MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, August 9, 2021 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida.
Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Julio Padilla Gregory George Jonathan Geiger
 District Manager (by phone) GMS
District Counsel KCI Technologies

FIRST ORDER OF BUSINESS	Roll Call
Mr. Kapish called the meeting to order, and Julio Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Kapish led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news?
Mr. Hohl: They finally started putting up the rest of the traffic signals at Turtle Run Boulevard.   We actually have a sign now that says Turtle Run Boulevard on Sample. That is a long time coming. That thing has been down for probably two or three years I would say. Then this morning the iguana hunters were out, and they were able to take two adult iguanas and two small iguanas, which has really been great because they have been
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terrorizing the yards and eating all the flowers and everything else on my lake, so that was nice that happened. I can only imagine without that service what it would be like. The next thing you know, they would be sitting at your dining table eating your salad.
Mr. Carney: They pulled 11 out today by the way.
Mr. Hohl: Wow. I don't know if they got anymore, but that is what my wife saw. That was good. Dennis, good job on the entrances. They spruced up some of the landscaping with new flowers and stuff. It is looking nice and bright.
Mr. Baldis: Thank you. Mr. Hohl: Thank you.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Nobody is here from the public, so we will move on.

SIXTH ORDER OF BUSINESS	Discussion    of     CDI     Holiday
Lighting for Areas Near New Fountain Features
Mr. Kapish: Discussion of the COi holiday lighting for areas near the new fountain features.
Mr. Baldis: I have that on there because COi had asked me what we wanted to do because they are really busy, and they don't want to fall behind. I just wanted to start the discussion. I know we were talking about starting to refurbish the signs and if we were to wait to the last minute, you maybe limited to what we get, so I just wanted to start a preliminary conversation of the lights, and if we are going to do banners and things for the new street light poles and things like that. If there is any comments now, or if the Board just wants to think about it.
Mr. Kapish: Don't they have a design that they kind of draw up every year of what something would look like?
Mr. Baldis: I can ask them.
Mr. Kapish: You said they were too busy to do what?
Mr. Baldis: They said they are going to be busy, and they are trying to make sure we are happy. They are just trying to think ahead of the curve.
Mr. Kapish: If they can do what they did like they do every year, take a picture of the sign and draw up an idea that they have, and we will take a look at it.
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Mr. Baldis: Ok. I will take care of that.
Mr. Kapish: Maybe give us three different options and stuff, and that is what they need to do.
Mr. Baldis: Ok. Got it, thank you.
Mr. Kapish: Anybody else have any comments?
Mr. Hohl: So, they simply are going to give us a picture or renderings of what the lighting would look like?
Mr. Baldis: Yes sir.
Mr. Hohl: Ok.

SEVENTH ORDER OF BUSINESS	Discussion	of	Turf	at
Roundabout with BrightView
Mr. Kapish: Discussion of the turf roundabout with BrightView. This whole thing about this AstroTurf being put around the roundabout all started way back when we were going to do the ball field and were going to do a whole bunch of areas around those trees and everything. It was going to look like it was together. Right now, just doing that, all you are doing is putting a carpet around that roundabout. If anybody has ever remembered those gas stations in the ?O's, they used to on these main roads in Florida, they just to put these on the corners where they couldn't grow too much stuff. It was too much maintenance, so they put this fake grass and everything, and some flowers that looked like garbage. If you are going to do artificial, you do artificial in a big area, but just to do artificial for that roundabout, I talked to Robert just to make a long story short. Robert says that he will give us a landscape project credit if we want, for the same amount of money that he would spend on the turf. We do have some landscape projects we should do, so I think that before we just throw that carpet down there, I think we should think about some landscape projects that would actually benefit us and benefit the District especially if he is going to pay for it. Then in the roundabout, just throw down some St. Augustine grass. I don't know, what you guys think about that?
Mr. Hohl: I think we already voted on it, and we were going to put artificial turf down because the sprinkler system that comes out of the lake was tarnishing the brick. I don't know why that hasn't already been done since we voted on it. There was already a motion made several meetings ago.

Mr. Baldis: I will have samples at the August 30th meeting from BrightView to have the Board select which turf they prefer.
Mr. Morgan: Dennis, do you recall us having a motion? I don't. It is possible. Mr. Kapish: We talked about it.
Mr. Baldis: I believe the attorney has a record if there was a motion.
Mr. Kapish: It doesn't matter. If you made a motion or not, it doesn't mean you
can't.
 

Mr. Carney: Why don't we bring samples in and see them? Mr. Hohl: If we don't like them, then we go with another plan.
Mr. Carney: What the artificial turf does, is it eliminates the chlorine from killing the
St. Augustine grass, plus it eliminates the lake water from getting on the bricks which tarnishes the bricks. I think it solves two problems for us. Let's match the color up before we make a decision on that.
Mr. Hohl: I wouldn't put anything down until we saw it.
Mr. Morgan: We did have some samples once upon a time. Mr. Kapish: We did have samples.
Ms. Karnegis: We chose something already. Mr. Geiger: That was awhile ago.
Mr. Hohl: It looks like back in May it was discussed, this BrightView proposal with zoysia grass removal and the entrance for the roundabout. I don't know if that is the instance that you are talking about.
Mr. Kapish: We talked about more areas than that. I just think it is going to look kind of funny, it really is.
Mr. Carney: Bring the samples in Dennis so we can look at them.
Mr. Baldis: I will do it. I spoke to him today and I will have them for the meeting on the 3oth.
Mr. Kapish: If that is the case, then we need to put fake grass in front of every wall
and every fountain that water gets on them.
Mr. Carney: What was that, Chris?
August 9, 2021
Turtle Run CDD


Mr. Kapish: If that is the reasoning, what I am saying is that the sprinkler water gets all over those brick walls and gets all over the main entrance, it gets all over all the walls, and so why aren't we grassing those up, just saying.
Ms. Karnegis: I think the main thing about this was to complete that area because it has been incomplete. We are taking steps to make it look nicer, but so far, we have been talking about it and how we are going to do it.
Mr. Kapish: The discussion actually goes way further back. The reason why getting rid of zoysia grass, is because BrightView couldn't maintain it. That is the only reason why we are talking about getting rid of it. They couldn't maintain it as a landscaper. There are other landscapers that do a great job in taking care of zoysia grass. We just have a landscaper that isn't able to do that, so that is why we went in that direction, not so much anything else. I don't know anything about chlorine killing grass. Every time I go around there, I don't see any water coming out of the fountain, but anyway we will move on.

EIGHTH ORDER OF BUSINESS	Presentation and Discussion of
Repair and Upgrade to Remaining Nine Entrance Monument Walls
Mr. Kapish: Number 8, presentation and discussion of repair and upgrade of remaining nine entrance monument walls.
Mr. Hohl: I have prepared a PowerPoint to show on that screen so that all the Board members can see what we are talking about here. This is representation of what we currently have. When we looked at the walls themselves, they are in good shape as far as the structure and all of that, they just need to be cleaned up a little. The caps obviously are copper, although they don't look like copper anymore. The signs are made out of wood and as you can see, they are falling apart. That is really what is the biggest issue is the sign itself. If you remember several meetings back, I brought to the Board the possibility of repairing and upgrading the walls to stay within budget so that we would not have to go out and take a loan or bond out to tear them down and rebuild them. This presentation basically is a cumulation of all that research. I do have quotes from all the different sub vendors. What is suggested that we do is that we sub it out. We don't need

an architect; we don't need a contractor. Each of the individual subcontractors will do their own work, and if they need to pull permits, they will pull the permits themselves. We are able to maintain our beautiful brick walls and stay within budget. The next slide we are talking about nine different entrance walls. They are listed on the left there not including the main entrance, which we have already done on Turtle Run Boulevard and Sample. What this project would involve is to replace the sign. We would add black turtle silhouettes like we have at the Estates walls as well as the main entrance. We would upgrade and repair the electrical. We would clean, polish, and seal the brick walls and would include any repair work for missing bricks or missing mortar. We would repair, clean and seal the copper caps and make them look like copper again. Next slide, the first one is the sign, and basically the sign, the subcontractor would include the metal supports that would be needed to support the sign. It would be a metal sign with push through letters that are lit with LED lights. They would take down our current signs and they would install the new signs and plug it into the electric that we would provide through our electrical contractor. They would be able to do all of that on average per wall, I say average, because some of the signs are bigger than others so it is slightly different, but the average cost would be $8,498.40. The company that we bought the turtle silhouettes from for the Estate walls can provide two turtle silhouettes the same size and they would install them for $200 a piece for a total of $400 per monument wall. Next slide, the electrical contractor we had come out, and look at every single wall. They are going to replace the electric timers and add photo sensors. They are going to install four LED spotlights that would light up the entire wall as well as the sign. They would replace electrical outlets where needed. They would replace the above ground conduit where needed. They would core drill a hole in the columns for an LED light over the turtle to illuminate the turtle at night. They would install wall sconce lights that are the same design as our streetlights, only in a singular fashion. They would install electrical outlets for the sign itself that the sign company would plug into. They would do all of that for $2,950. There is also $500 allocated for permits and fees. The LED lights are $120 a piece, so that is $480 and the sconce lights that match, are streetlights from the same company at
$620 each so that is $1,240. All of the electrical would cost us $5,170 per wall. The metal
caps on the columns, we found a couple of companies actually that would clean, polish

and seal the copper tops to make them look like copper again for on average $308.33, because they do vary depending on the size. We have 36 of those so that is for each of the walls, it averages out to $1,232.33. For the brick they would pressure clean the bricks, they would seal the bricks, they would repair the bricks and mortar and they would do that
$679 per wall. If you put it all together, you have the cost per wall on the left column, and on the right column is for all nine walls for that individual part. To do all nine walls, soup to nuts, it would be $148,850.60. I added a 15% contingency to cover any unforeseen costs, if there were maybe additional costs with the city for permitting fees, if we had to have some additional drawings made up or something from the electrical contractor, or the sign company.   That is an additional $21,577.59,  which would make the total
$165,428.19 for all nine walls. We also asked since the two walls at Creekside and Wiles have the same copper tops, and the same brick wall that is on the Target wall, we asked them to give us a quote for cleaning the ten copper tops on the Target, so they would all match, and that would be an additional $3,090. We could do the entire project start to finish for $168,518.19, which is less than half of what one of the potential costs was to tear the wall down and rebuild just one wall. We should be able to get that done in three to four months depending on when the permit is issued by the City. The City of Coral Springs code will not allow Turtle Run to replace our current wood sign with wood or even a composite sign. Code does not allow it. We can use a metal sign, and the best option would be a metal sign with push through letters. It is best because if we try to do something different, it could be more costly, but it does stick within the code. We had our sign vendor meet with the City to see what would be allowable. They researched the code and said that we could do this. We wouldn't have to touch our walls or anything, it just simply pertains to the sign itself. There are two options that we were presented with for the metal sign. One is a green background, that is framed in beige with white letters, and one is a beige background framed in green with green letters. These are the two walls. The top one is at Turtle Creek Drive and Sample, and the other one is at Terrapin and Sample. As you can see, this is the green version. The turtle silhouettes are on the columns like we have in the Estates. The sconces on either end match the streetlights that we currently have. Obviously, the wall hasn't been completely cleaned up yet, but they did try to color in the copper tops to show that it would match the copper tops at the
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main entrance. Without any other lighting, this is what the sign would like at night. The Turtle Run letters would be illuminated with LED lights inside the push through acrylic. Remember the rest of the wall, as well as the Turtle will also be lit up. You basically would be able to see the whole wall at nighttime with a light specifically on each of the turtle silhouettes. This is the rest of the walls, what they look like in the green. That is one option and again going to the next slide, it shows what it would like at nighttime when the Turtle Run is illuminated. Our first option is to use this particular type of sign in this color arrangement. If you go to the next slide now, we switch to the beige background with green letters and a green frame around the outside, so we are looking at the same walls that we just looked at, only now instead of dark background, we have a light background and instead of light letters, we have dark letters. If you go to the next slide, that is what they would like at night when they were lit up. If you go to the next slide, this is the rest of the walls and what that would look like. One more slide, what it looks like at night. The next slide that is basically the sign in total, that would be secured to the wall with metal supports that would meet the current code. The next slide is the two signs that we are looking at. Those are the two options. Do we want the one on the left that has the dark background, or do you want the one on the right that has the light background? The next slide you can see what they look like on the walls side by side.
Mr. Morgan: The top of the sign, there is a break and then there is something on top, what is that?
Mr. Hohl: It is architectural feature. It is just something that they suggested to put there. They have done it on other signs. This company does signs all over the country really, but definitely South Florida. This is a local office of a corporate company.
Mr. Morgan: The letters that say Turtle Run, what is the City's current policy as far as the size of the letters?
Mr. Hohl: That is something that when it goes for plan review, there might be somebody that would say that it needs to be a little bigger or smaller, or whatever, so that is where we don't have an exact measurement of what the City would require, but just with their discussions with the City, they showed them these renderings and they said it would fit within their code, and that it should not be an issue with getting this approved by the City of Coral Springs.

Mr. Morgan: Do you have them side by side at night?
Mr. Hohl: I don't, but if you go back, you can see that the letters do look a little different at nighttime. That is the green letter that he was just showing. See how it has almost like a shadow effect to it? Then this one is more, because it is a white letter, the white light kind of blends in. With the green, it has like a white outline to it at nighttime. Keep in mind, it is not going to be this dark, because we have LED lights that light up the wall, and we have the turtles that are being illuminated directly. It is not just going to be the up lighting; you are going to have the letters themselves that are going to be illuminated. With the metal sign, we should get a lot longer longevity out of it. They said the most that we would have to do sometime down the road is maybe put a fresh coat of paint on it, depending on how long it takes to fade.
Mr. Morgan: And they are internally lit?
Mr. Hohl: Right. Those letters actually push through the metal. It is a called a push through letter.
Mr. Morgan: And that sign is made of aluminum?
Mr. Hohl: Yes. Everything is aluminum except for the letters, the letters are acrylic.
It kind of gives you a little bit on the spec there.
Mr. Carney: Each letter is lit individually also. Since we already have the monuments, we are grandfathered in to keep that height, that is why this is their recommendation. There hasn't been too many recommendations for the size of the signs that we have. From what I understand is that if we were to take those monument signs down the height that we have, which is 8 ½ feet from the center of the street.
Mr. Geiger: They measure that in such in weird way. It is from the crown of the road. The signs in Turtle Run, they were constructed way back.
Mr. Hohl: We would never be able to repeat what we have.
Mr. Geiger: We went through the same thing with the main entrance. What is our actual limit based on our finished grade we were going off of? Some of those are up two or three feet.
Mr. Hohl: This allows us to keep our big monument walls that are brick, that match all the rest of the brick in Turtle Run and modernize it a little bit with the sign. Match the

streetlights with the sconces, change everything to LED, upgrade all the electric and do it all within budget with what we currently have.
Mr. Carney: And the font matches the entrance.
Mr. Hohl: The font does match the front entrance. It is the same font.
Mr. Morgan: Did you figure redoing the landscaping in your cost analysis for the projects?
Mr. Hohl: Not at this time no. I figured that we would do this first and then down
the road, we would have Dennis with the landscape contractor figure out through regular repair and maintenance what needs to be replaced or added. I think he is getting some quotes on different things that he might present to us down the road. With that final price tag of $168,500, that leaves a lot of money leftover to fix the sprinkler system that we need to fix. One of the other things that this sign company does is, they do banners that we could put on our new light poles, not on all of them, but every once in a while, as well as additional landscape that we needed. We would have a lot of extra money to work with going this route. Keep in mind if we choose not to go this route, the only other option is to tear the walls down and rebuild down, which we don't have the money to do. When we rebuild them, they will never be as big as these. The code doesn't allow it anymore. Look around Coral Springs and you can see how everything is very small now.
Mr. Morgan: When you said clean the copper, they can restore the copper like back to new condition?
Mr. Hohl: Yes.
Mr. Kapish: We have done that before; it lasts about a year.
Mr. Hohl: It may be something to think about in the future is a maintenance program if we like the look of the copper, a maintenance program to keep it looking like that, whether it is every two years or three years or five years, whatever it takes to keep them clean and polished.
Mr. Carney: They give it three coats of clearcoat so I am guessing it would last longer than a year. They are saying anywhere from three to five, I think they said.
Mr. Hohl: Maybe before when they were cleaned, they didn't clearcoat them, I don't know. That is the total package. That is all the costs that are involved. Like I said, we have that 15% contingency built in so that we have a little wiggle room in case there are

cost overruns that we didn't expect, but I don't anticipate that we are going to have to dig into that contingency for very little, if anything.
Mr. Carney: I just want to go over these numbers with you. I went over the financials with Jennifer this morning, just to get a quick snapshot as far as where we are. I know you guys get the budget every week, but this is a snapshot of all those pages that you look at. The ongoing projects is $331,000 at the top. Our capital reserves currently sits at $115,636, with the additions for 2022 coming in at $1,063,907 so we will have a total of $1,179,000 in capital reserves. You take away the ongoing projects, that would leave us with $848,039.36.   If you remove the monument signs, I put it in there at
$175,000, it is probably going to be less than that. Monument signs came in at $19,400 per sign at $175,000, and you deduct that from the total capital that we have, that leaves us with $673,000 in capital. That is not including the emergency fund. There will also be
$500,000 sitting in the emergency fund. Just take a snapshot of where we are and what we have. This will give you a good indication as to where we are. There are very few moving targets anymore. The signs seem to be on track, so I think that is where we are going to end up, or pretty close to these numbers.
Mr. Hohl: On the horizon besides the monument walls, the sprinkler system and any upgrade or addition to landscaping is really the only thing we have talked about.
Mr. Kapish: There is the wall from the Estates is not completed. That is an ongoing project. It is actually an unfinished project. The wall behind the school too, that is an unfinished project. Ok we will move onto staff reports.

NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. George: The report, I am just sending greetings on behalf of Mike.   He wishes he could be here. He has a conflict. He also wanted me to let you all know if you are going to have a meeting on August 30th• he may also have a conflict on that day so I will be attending that meeting on the 30.
Mr. Kapish: He is leaving us.
Mr. George: He is not leaving you all at all. His son is pitching a game and he doesn't want to miss that. I think it is his last home game.
Mr. Kapish: Ok. I am just kidding. Any questions for our attorney?

	Engineer

Mr. Geiger: I have a couple things to report today for the Board. The City has closed out the Creekside Drive project, so that is now completely closed out. Stanford is off the hook with that with the City. Horsepower has been fixing the couple of punch list comments I had issued them for the signs that have been installed along Turtle Run Boulevard Central. To date they just have one signpost they need to make sure it is backfilled completely. Then I asked them to file their NOC and close that permit out as well, so that should get that portion of the signpost off our plate, until they get the rest of them. I as assuming that is still on track for the end of the month. Outside of that on Terrapin, Broward County Traffic accepted the pavement marking and stripping which perplexes me a little bit, because there is the issue with the road rutting that they did not point out. The City did get in contact with me today, and they would like to see that repaired. I am sure the Board would also like to see the road looking nice and fresh before the permit is closed out. I actually do need to call Florida Blacktop now that we have been given direction from the City and see if they can get out there to go over how the City would like to see this repair done. The City is not interested in them just throwing some mixed asphalt in there and patching it. It is probably going to require some sort of mill and resurface. This will be on the contractor. It is still under warranty. The project hasn't been closed out. They are providing an inferior product at this point. I am going to work with them on this and work with the City. Hopefully we will have Terrapin Lane closed out soon too. I know that was one of the last things financially that you guys owe Florida Blacktop, correct? I think that would be the last open project except for the signpost stuff.
Mr. Carney: Did you mention a timeframe on the signpost?
Mr. Geiger: As far as I am aware, we are still on track for them for the material at the end of the month from what I remember Dennis saying.
Mr. Baldis: It is still the same.
Mr. Geiger: I just have to get the permit stats because everything is electronic now. I just have to have Bob sign everything electronically, and get them over the stuff so when they do get it, they can roll with the permits. The question I did have is at one point the Board approved Stanford to correct the pavement marking and stripping on Turtle Run

Boulevard Central. This goes back way back when. It never got done correctly and we were messing around with waiting for the decorative signposts to go in because they were on the plans for Broward County. They wanted to see those before they inspected. This was about a $15,000 change order proposal that was approved. That was with the previous company that has now messed up a couple of roadways up in Turtle Run. I do not think Stanford is going to use this company anymore. I haven't spoken with Stanford about this, but is the Board still interested in getting that pavement marking and stripping corrected? The issue I am running into is the City permit is closed out. Broward County no longer has any jurisdiction of the signposts because they are all going to decorative, so the only thing really forcing the District to correct the pavement marking and stripping is that Broward County is never going to come and redo it until that gets closed out properly. It essentially can sit for as long as you guys' kind of look at it before someone wants to call the County to get it redone, but then they might make you guys pay for it because it never got certified the first time. There is no open permit right now that this is holding it up. There is no contractor whose payment that this is holding up. I just know that the $15,000 price tag was with the old company that I know Stanford is not going to contract with anymore. I am not going forward, if we ask Stanford for a new price on that or is this work being held off on, until it is completely necessary to get done? It needs to get done so the County will restripe the roads when the time comes.
Mr. Hohl: Explain to me exactly where this is at?
Mr. Geiger: Turtle Run Boulevard Central, between 43rd Place and the roundabout. I think all the yellow edge line stripping has to come up, and there is a lot of the white lane stripping that has to come up. This was the same issue we ran into on Terrapin and Creekside. It was inconsistent bead coverage, lack of reflectivity in the lines. It is a lot of work that has to get done.
Mr. Kapish: If you rip that up, you are going to ruin that road.
Mr. Geiger: That is the next thing that I think is going to happen. It sat so long now that if they sandblast that off, it might come down to there being some minor repairs in certain areas.
Mr. Carney: Who is at fault on this thing?
August 9, 2021
Turtle Run CDD


Mr. Geiger: Technically, I would say the company that Stanford originally contracted with to do the lines, but that was over 2 ½ years ago I believe, and at one point the Board did make a decision to pay Stanford his retainage because there had been no action or approvals in a certain amount of time. From a legal standpoint, I don't know. That would be a question suited for counsel. I would assume Stanford is the responsible contractor at the time, but that would be a legal question. I believe we got the City closed out in 2017 on this or 2018. This thing has sat for quite a while at this point. If you remember, we were waiting for the decorative signs to go in before Broward County would even go and inspect it, and issue all the comments which led to a whole bunch of work having to get redone.
Mr. Hohl: Are we going to be in jeopardy anytime soon with any government agency because of this?
Mr. Geiger: I think the worst thing that could happen is Broward County Traffic is going to say we are not going to restripe, and this was never certified, so you guys need to get this certified first, and then we will come and do the maintenance which at that point they are not going to do the maintenance, because you technically have done their job for them getting it certified. I also don't know if this $15,000 is going to be the same price now. Before Stanford was using the same company who was doing a couple of jobs and that was the price based on them also doing Creekside. I am not sure financially where this would stand either. We definitely would have to get a new quote from somebody because I caution Turtle Run to ever use the person who did it the first time.   I just wanted to bring that to the Board's attention. I don't think it requires any immediate action. I believe at this point there is time to think about it. I can't tell you the last time I saw a road in Turtle Run get restriped before we started doing all the roadway work. I am not sure how often the City or the County even gets to this kind of stuff. As far as I have been aware, there hasn't been any traffic accidents due to the lack of reflectivity on the stripping.
Mr. Hohl: Is Turtle Run Boulevard a city road or District road?
Mr. Kapish: City road. We kind of adopted a lot of the roads in a sense that Turtle Run upkeeps everything at a higher level then the City. We put in the pavers. We got the City to repave the Estates roads, those are all city roads too. They are not private.

They HOA doesn't own them. After I went to Rich Michaud and talked to him about paving our roads, he moved it up on the calendar to get it done sooner. When they did it, they didn't mill the road, they simply capped the road, and it was awful, and everybody complained about it. I went back to the City Commission, explained the problem and what they did was, and they were also having problems with the road, they had a company from Miami that they didn't pay like a half a million dollars, and there were other roads besides Turtle Run, and what they did was they negotiated with them and not pay them. They came back and ripped it all up and the City got a different company. They milled them now. Now from that point forward, the City is no longer capping roads, they don't topcoat roads, they now mill them. That is a standard for all the roads in Coral Springs, so we upped the standard for Coral Springs which was quite an accomplishment. We got all our roads interior ripped up and repaved. They were repaved and they are beautiful. Now they are being ripped up by oak trees and other stuff, so they are being destroyed now from the trees. That is another issue.
Mr. Hohl: My question is the stripping if hypothetically there was an accident, and somebody wanted to claim that the stripping was wrong, the liability lies with the City, not with the District?
Mr. Geiger: On Turtle Run Boulevard, since we do not have certification from Broward County Traffic, I am not sure who they put the blame on at that point because they could say you guys never certified your roadway, so we haven't taken it over yet. Technically, it is still Turtle Run's problem until they certify and accept it. I believe it would probably work the same way as the improvements on Sample Road with the FOOT stuff. Until FOOT accepted, it was technically our project we were doing, and them after that, it became their issue. Again I am not sure if that is it. In my conversations with the City, although we have a license agreement, we do have to maintain the roadways, I asked specifically about the stripping because it seemed odd to me that we would be going through the County if we were the maintaining entity, and they said no, the County is maintaining the stripping, that is not Turtle Run, it is all just the other maintenance and upkeep of the road at that point.
Mr. Hohl: So by rights, it sounds like the County should have been the one to stripe the road to begin with.
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Mr. Geiger: I think that is how the County should work in general, but they do not have the resources, time or manpower apparently to do so. The biggest thing in my firm is just why is the County telling us to do it three times when they could have come and done it, the way they want it the first time and just have our contractor sub them out or something. I agree.
Mr. Baldis: The main issue is the reflectivity of the stripping? Mr. Geiger: Yes.
Mr. Baldis: Let me ask you something, over a period of time, doesn't that reflectivity deteriorate?
Mr. Geiger: It does deteriorate over time. They will only restripe over it if it was correct the first time. If it wasn't correct the first time, they will not recap it.
Mr. Baldis: My question is, don't we have the same problem down at the brick pavers at Terrapin Lane where they put the new stripping in there, the road is 15 years old, so it is not going to be the same as brand new, so if there was an accident, how someone would go oh, it is not up to standard 100%. I am just curious.
Mr. Geiger: I think in this instance, it would be because we never certified the stripping with them, so there was nothing saying we did it right to begin with. That would be where I would think that came into question. You are correct, because ten years later the reflectivity is not going to be anywhere where it was day one. I think at that point you would have a record saying everything was done correctly.   Like I said, I don't know if this is going to cause any sort of issue for the District at all. It was just something that was on my list of things that has yet to be done, and it was something that the Board approved prior.
Mr. Baldis: I appreciate you bringing it up.
Mr. Geiger: I don't know Skip if you still had that proposal amount in financials that you have been going through or anything. It was something that was approved, so I wanted to make sure that was on your mind.
Mr. Carney: What was the amount?
Mr. Geiger: Right under $15,000, I think it was like $14,980 something. Mr. Carney: I will have to look at it.
Mr. Baldis: They would have to come and tear up the new stripping, right?

Mr. Geiger: Yes, that was the original intent when Stanford did the proposal. Mr. Baldis: They would tear it up and put new down.
Mr. Geiger: Correct.
Mr. Baldis: What is that going to look like?
Mr. Geiger: That is the point that Chris made, and I agree that it is probably not going to lead to degradation, it is going to be worse. It is not going to look better, that is for sure.
Mr. Kapish: You are going to create the pebbling and it is all going to unravel. You are going to open a can of worms I don't know that we want to open.
Mr. Geiger: So, we can let it sit for now and deal with it when the time comes.
Mr. Kapish: It has been sitting this long, it can sit longer. I wouldn't even go down that road Jonathan. I am happy for the information, but we don't need to go down that road.
Mr. Geiger: That is one thing off my list. Mr. Kapish: Anything else?
Mr. Geiger: That is all I have.
	Field Manager
	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form - everyone has filed.

Mr. Baldis: I just have one thing. I talked to Rich Hans today, and there is a lot of concern over what is going on with Covid about having meetings at our office. We will still have the meetings there, but we would like to limit to three Board members in person, a few on the phone, the attorney and the manager and the engineer could file a written report to be put in the agenda prior to the meeting, and then if anyone has any specific questions for the engineer, they should be addressed before the meeting. That way Jonathan wouldn't have to attend the meeting in person or by phone, he would just supply a written report. I just wanted to bring that to the Board's attention. That is probably going to be GMS's policy going forward.
Mr. Kapish: Ok, well let us know. I guess everybody has filed their disclosure so that is taken care of.
Mr. Baldis: Yes.
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TENTH ORDER OF BUSINESS	Supervisors  Requests
Mr. Kapish: Supervisors requests. Skip, do you have anything?
Mr. Carney: Yes, I do. How are we going to proceed with the entrances? Obviously, we need to fix our entrances before we even talk about interior walls. They need to be completed. I am prepared to put a motion on the table to move forward with our project.
Mr. Kapish: I am not prepared to vote at all tonight, because this is the first that I have seen of this. I think what we should do is if that design company can design something else other just that particular sign, I think what we need is to have a choice. don't think we need to take that and that is it. I think we need to have some choices. have actually done some research on some signage right now, and I would like to bring that to the table too.
Mr. Carney: Ok. So, where do we go with this?
Mr. Kapish: Nothing. We bring ideas. We have had Tamara Peacock here; she brought many things to look at. That is great, and I appreciate your hard work for doing that, but I think we need to have some choices in here, some other ideas besides just one person's idea.
Mr. Carney: I am going to put the motion on the table to move forward so that is up for the Board to decided.
Mr. Kapish: Again, this is new information. This was just presented tonight. It wasn't presented in the package. I didn't see anything.
Mr. Carney: So you want more information on it? Do you want to table it to the next meeting, is that what we are doing?
Mr. Kapish: Until we are ready to vote on it, I am not ready to vote. Are you guys ready to vote?
Mr. Morgan: Do you have any other options? I understand what you are saying. I guess Mike did a lot of hard work on this, but at the end of the day, if you don't like the design, then we need to get more. Did you come up with any other options as far as signs or just those two? What are you saying, do you want more options?
Mr. Kapish: Yes, I want to see different stuff? Has anybody contacted Mark Corlew about taking his sign down and putting Turtle Run on there?
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Mr. Hohl: It is not his sign.
Mr. Kapish: I am not saying his sign, but that is the Turtle Run Shoppes sign.
Mr. Hohl: They have their own Turtle Run Shoppes signs that they have put up that are in both of their entrances. We need something on Sample Road at Turtle Creek Drive, and at Terrapin that says Turtle Run because, Turtle Run Shoppes is just that one little shopping center. It doesn't include Lowe's, Walmart, any of those. I think it should be up to them to put their own signage up for their shops. We need to be responsible for the entrances to Turtle Run to say Turtle Run. I think we lose some of our identity when it is looks like when you are coming off of Sample onto Turtle Creek Drive, that you are going into Turtle Run Shoppes, and that all of that is Turtle Run Shoppes, when in fact it is just that one shopping center on the left and they have their signs. I really think that we should just like with Coral Springs, they have signs as you enter into the City that says Coral Springs. We need to have our walls when you enter into Turtle Run, to say Turtle Run, and let the shopping centers put up the signs that they have already put up.
Mr. Kapish: You have to chop the sign in the middle out to put that sign there.
Mr. Hohl: No, the way it was presented, the sign is actually affixed to the wall itself on those two walls. It is a massive brick wall compared to the other ones because it doesn't have the cutout. The nice thing about the rectangular sign is not only does it fit in our current cutouts, but it matches the same type of rectangular design that you would have to put on those brick walls so they would all look very similar in design. There will be slight differences in size because some of them, depending on which ones you are looking at, on Wiles or 441 or even Sample, they are slightly different in size.	Even though they may all look the same, if you measure them, they are slightly different in size.
Mr. Morgan: Can you give it to Julio and let Julio email your PowerPoint presentation?
Mr. Hohl: I have it on a jump drive in a PDF for that purpose, so that it can be
emailed to everybody. I didn't have a chance to do it ahead of time because I was waiting for some last-minute information. I actually finished it today. I did anticipate that maybe someone might have questions, that is why I put in PDF so that you can take it home and chew on it. It gives you the two-option side by side. Going through their designs, this is what they presented to us.  They had some other ideas, but this is what they thought

would be the best ideas. Then we tried to find something that would fit with the brick and what we currently have in our color scheme with the green and all that. That is where the beige and the green came from to try and make it a.II match. Our current signs have green edging, green lettering and a white background.   These would have a beige background with that same green or flip it and do the opposite.
Mr. Morgan: I like them both as far as the background.
Mr. Carney:  The City is not going to give us a lot of options for what we have. Mr. Hohl: That was one of the things they made very clear when I met with the
City, is you have a tiny little window to make this work within our code. There is a special clause that allows us to do this, otherwise we would be dead in the water, we wouldn't have any other choice.
Mr. Geiger: They are not very nice about the signs anymore. A lot of cities are pretty bad with the signage.
Mr. Carney: It was actually made very clear that we cannot even replace the wood
signs that we have out there.
Mr. Hohl: We were even looking at an option to duplicate what we currently have in a composite that would last a lot longer, and they said absolutely not.
Mr. Geiger: Visibility issues was their main thing?
Mr. Hohl: I don't know that. I think they are looking at windstorm and stuff like that.
Mr. Geiger: They need something solidly affixed to the wall, like anchored basically.
Mr. Morgan: Why don't we just table it to the next meeting. Let us all digest it.
Julio, if you could send us out the PowerPoint presentation that Mike put together. If any other Board members want to contact another sign company or whatever, and see what other options that are fine also.
Mr. Kapish: I think we should have options. I would like to see the other options from Signarama, what they showed you.
Mr. Padilla: Just a question. There is a motion on the table, there is no second, so the motion dies for the record. Just verifying that?
Mr. Kapish: Correct.

Mr. Padilla: Is it necessary to put a motion to table or just direction to table? Mr. George: It is not necessary.
Mr. Padilla: Thank you.
Mr. Carney: What sign company were you working with Chris?
Mr. Kapish: The first one is in Margate that they are the ones that did those signs. They are looking at them. They said it is going to take some time because they have Covid going on, and things are taking time to do that. Signarama is the company that we were going to use for the main entrance signs with John Zac, but he didn't want to use Signarama because they had a cheaper product then what he was going to put up there today. Signarama is more of business signs more than anything else. If you go to all those businesses and stuff, most of them are by Signarama. It looks like a business sign to me. That is my opinion. It doesn't look like a residential sign. It looks like a business sign. It looks like basically a marquee put on top of a brick. That is my opinion. I am kind of looking for something a little hometown. I don't know that we need to spend that much money at all on this stuff. We had a motion that we passed that we were going to finish the projects before we started a new one. I don't know what happened to that, because doing these signs is a new project. Doing things that we were actually doing with the street signs, the walls that we are doing, those are all the current projects, unless you want to change that.
Mr. Carney: The walls aren't started projects. Mr. Kapish: It is not a finished project.
Mr. Carney: They are not in ongoing project list.
Mr. Kapish: It is, it is unfinished. Just because it is not built, doesn't mean it is not unfinished.
Mr. Carney: We have to represent our entrances, come on. Let's fix up the entrances.
Mr. Kapish: I don't know what the big rush is tonight. I wouldn't bring something like that to any of you guys, and make you vote on it just when you first saw it. I wouldn't do that, but that is me. I like to have people's opinion and include everybody, instead of excluding people.
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Mr. Carney: Ok, table it to the next meeting, and we will discuss it then. Then hopefully we can get it done.
Mr. Kapish: Maybe we will have other ideas, I don't know. If you value other people's opinion on the Board, then you would converse with them. Do you have anything else?
Mr. Carney: That is all, thank you.
Mr. Hohl: I also converted that to PDF so you have the entire presentation that will be emailed to you in a smaller version. The PowerPoint may not go through everybody's email because of the size. I would like to see something done sooner then later. As a resident, I have been appalled at how bad our entrances have looked through the years. Last holiday season all of our entrances were dark, no Christmas lights, nothing. We as the Board need to do something about that this year. That is one of the reasons I went the extra mile to do this research, tried to keep it within budget and present something that could be done in the short term, because let's face it, not only do we not have the money to do a total rebuild, but the front entrance took two years to do from start to finish.
Mr. Kapish: And it is not finished, it is still leaking. I think it is much more serious than what people here are looking at. That problem needs to be fixed, and it needs to be fixed right.
Mr. Hohl: All the more reason to stick with what we have on the other entrances. We know that the structures are solid. We know that they just need to be spruced up. We have already found a way to do the things that need to be upgraded like the electrical and the signage. I think next meeting we need to be prepared to more forward on that. We are not presenting a good image to people to our community.
Mr. Morgan: Did Signarama give you a turn around time from the time, let's just say they got the go order?
Mr. Hohl: Yes, once they got the permit from the City, they said it would take about three months, so you figure if we were to approve it at the end August, we probably wouldn't have a permit until the end of September, so we would probably have to wait until January to start the project. We wouldn't want to do it in the middle of the holiday season.
Mr. Kapish: Zaida, do you have anything?
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Ms. Karnegis: No.
Mr. Baldis: I was wondering if the Board would consider maybe, the issue seems to be the signs, and maybe we can move forward with doing the electrical upgrade and get that moving so that is ready to go when the sign decision has been made.
Mr. Hohl: To go along with what Dennis is saying, one thing we could do because you aren't 100% sold on the decision of the sign itself, is if we are going to decide to keep the walls, we can still clean them and seal them. We can clean and polish and seal the copper tops, and we can redo all the electric and have everything ready to go to plug in whatever sign. The other thing we need to chew on if we even stick with these designs, what color scheme? Do you want the light background or the dark background? I could ask Signarama to see if there is another option that would fit all of our walls to bring at the next meeting, so you would have some other options to look at, but I think if that is the route we are going to go, we can start on the other parts of the project now and not have to wait, because it is going to push us into the holidays and then we are looking at 2022. I don't know if we want to start a project right before the holidays. We have done that before, and it just messed everything up for the holidays.
Mr. Morgan: The projects you are talking about doing is electrical. That is one or two guys at each wall. You wouldn't know that work is being done. The polishing of the caps would be done between the hours of 8:00 and 5:00 Monday through Friday. You are not going to notice those guys are out there doing that work. The pressure cleaning of the bricks and the sealing of the bricks, that is a guy Monday through Friday. You wouldn't notice that guy is out there. The big thing would be the sign, the insert and the landscaping if we want to go with new landscaping, which that is after the wall is done which would be to the later months anyway. Landscape would be the final part of the puzzle if you decide to relandscape. When everything is done, you come in and tear out the old plants and put in the new plants or something along those lines. All those pieces to the puzzle could be done piecemeal at a time waiting for the inserts that we decide to put in.

so.
 Mr. Carney: The restoration of the copper caps, they will set up scaffolding to do


Mr. Hohl: It is not going to be a long-drawn-out process.
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Mr. Morgan: The pressure cleaning and the sealing is one day, let the bricks dry, and two days later you are sealing, and the electric guy is out there in the back drilling some holes and doing what he is doing.
Mr. Hohl: I think if the direction is that we are going to go to repair and upgrade our monument walls is that we need to move forward. We could keep the sign part until a later meeting when we have a comfort level that everybody is in agreement, or at least the majority is in agreement with what we want the sign to look like. That is not going to change anything else. The cutouts in the brick are always going to be the same dimensions, and putting the sign on top of the brick on the two walls that are on Sample would basically mimic whatever we are going to put in the cutout.
Mr. Morgan: Did any of the vendors tell you how much time they need to prepare to start this work that you are talking about?
Mr. Hohl: The electrician will probably be out there right away. It is a big company. Mr. Morgan: You will probably want to talk to the vendors if you Want to have the pressure clean and sealing done first, before the electrician or vice versa, and the caps
done probably first. I don't know.
Mr. Carney: Probably pressure clean first, then the caps.
Mr. Morgan: Then the electrician comes in and the last part would be the signs. Mr. Hohl: That would give us time for the design of the signs.
Mr. Kapish: Lance?
Mr. Morgan: Is Randy our new manager of the District from BrightView, correct?
Has he come to a meeting to introduce himself to us or anything?
Mr. Kapish: No, he didn't.
Mr. Baldis: He will be at the next meeting with the samples of the artificial turf.
Mr. Morgan: Dennis, they put in five new cypress trees at the Passive Park to the south end under the powerlines there. The trees browned out initially, but they are coming back. They need to be better staked up. Can you talk to Randy? There is one real tall one that is bending over severely, so can you have Randy address staking those trees better?
Mr. Baldis: Yes sir.
Mr. Morgan: That is all I have Chris. Thank you.

Mr. Kapish: I am going to be contacting that Aqua engineer and the other one too. I have a lady that specializes in fountains, she comes from Mainnor, and she is going to, Julio, I need to either have you or Dennis meet her. She is going to go and look at the fountain. Her issue was, she asked us if we used Red Bull for leak detection. She says they are the best. I said no, we had somebody else, and she said the problem is that you have a lot of people doing that, that really don't know what they are doing, just like a lot of other things. You have people putting tile down that know nothing about tile and stuff like that. She is going to come out, and she is going to take a look at the fountain and assess it. I just need to know when your availability or Dennis' availability is to have her meet with you.
Mr. Padilla: She can contact me.
Mr. Kapish: The more it keeps leaking out, what she says is the structure is in danger, because what happens is, it creates water underneath the structure and your structure is going to maybe sink, compact or crack. To tell you the truth, what we really need to do, is we really need to turn it off and empty the water out because otherwise what we are doing is we are destroying something, and that has been told to me by two engineers and her.
Mr. Carney: Who are the engineers that said that? Mr. Kapish: They are aquatic engineers.
Mr. Carney: Zac told me just the opposite. He said that little amount of water coming through is not going to hurt the rebar.
Mr. Kapish: Overtime, yes it will.
Mr. Carney: I am just saying what Zac told me.
Mr. Kapish: Zac is not an engineer. He is just a contractor.
Mr. Baldis: I just need clarification on are we moving forward with doing the other upgrades with the electric, and things like that or not.
Mr. Kapish: I don't know. That is not a big deal. Those people have to come back with small project agreements anyway.
Mr. Baldis: All that takes time, that is why I am saying that. Mr. Kapish: Why are we shortcutting?
Mr. Baldis: One way or the other we have to upgrade the electric.
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way.
 Mr. Kapish: I understand that.
Mr. Baldis: That is very simple to get a small project started, and get that out of the


Mr. Carney: What do you need Dennis?  Do you need a motion from the Board
before you prepare the small project agreement?
Mr. Baldis: Yes.
Mr. Hohl: I would like to make a motion that we move forward with the repair and upgrade of the additional nine monument walls to include the repair and cleaning of the brick, the cleaning and polishing of the copper caps and the upgrade and repair of the electric as presented tonight. We wait on the approval of the sign until next meeting when the Board has the opportunity to look at other options.
Mr. Kapish: Do we know the price of what you just talked about? Mr. Hohl: Yes, it is in the presentation.
Mr. Kapish: Do we have a small project agreement that is going to reflect that, that is the issue?
Mr. Hohl: I would add to the motion to direct the manager to get with the attorney to prepare the necessary paperwork for each of those vendors.
Mr. Morgan: Did I miss something?
Mr. Kapish: For the electrician you are talking about some work that is going to cost $2,000 or $3,000, so you need a small project agreement for that.
Mr. Morgan: He is a vendor, we just hire him, or no?
Mr. Kapish: I don't know who he is. We have never been disclosed who these people are. We have Charlie the electrician. I know that he has worked for the District, and he has done work on the signs and stuff like that. We know him and know his work. We know nothing about who is doing the work. Can we get that information?
Mr. Carney: What do you need Dennis?
Mr. Baldis: I just am just trying to move forward with fixing the things that need to be fixed.
Mr. Kapish: Can we find out who is doing the work?
Mr. Hohl: I can answer that question. I have quotes from each of the contractors. The electrical subcontractor is Keylight Electric out of Miami. The metal caps is Century

out of Hollywood. The brick cleaning is All About Pressure Washing, and they are also a local company, then Signarama out of the Deerfield office is the sign company.
Mr. Kapish: Dennis, can the Board members get that information distributed to
them?
 

Mr. Hohl: I will email Dennis the quotes so that you can see the quotes.
Mr. Baldis: Yes.	There is a motion on the table to move forward with this. Is it
passed, or isn't it?
Mr. Morgan: It was seconded. Let me just interject one thing. The small project agreements you are not talking about a whole lot of money to these people. The electrician, if he did every wall, what is the final dollar amount he is charging?
Mr. Hohl: $46,530 for all nine.
Mr. Morgan: The pressure cleaning is? Mr. Hohl: $6,111.
Mr. Morgan: And the copper cleaning is?
Mr. Hohl: $11,124. That doesn't include the $3,090 for the Target wall. If we add that to it, it would be $14,242.
Mr. Kapish: Actually John Zac put the other ones up, he could do it much cheaper than that.
Mr. Morgan: I would leave the Target wall for later. We can address that later on maybe if they do a great job.
Mr. Kapish: Instead of doing copper tops on the wall at Target, I think you should put the cement caps that we have on the other walls to match those.
Mr. Morgan: We can visit that later.
Mr. Kapish: The motion as outlined by Mike has no dollar amount attached. Mr. Hohl: To not exceed $170,000 in total.
Mr. Kapish: Are we talking about the signs too?
Mr. Hohl: Everything. We are not going to approve the design of the sign in this motion, we are going to come back to the Board, but we are approving the whole package so that we can move forward.
August 9, 2021
Turtle Run CDD


Mr. Kapish: I don't agree with that. I think you need to take the signs out of it, and if you are going to do cleaning up and electrical work, let's take care of that, otherwise you are just ramrodding it right through.
Mr. Hohl: I don't think ramrodding is the proper term. I think I presented this months ago, and we have been talking about.
Mr. Kapish: I didn't see anything until tonight.
Mr. Hohl: The silhouettes are $3,600 which would match what we already have on the Estates walls. The same silhouettes and the same company, and that is an install price. The electrical is $46,530, the metal caps is $11,124, the brick sealing and repair is $6,111. That only leaves the sign itself which we can address next week. Like I said, you are going to have this whole thing in a PDF emailed to you.
Mr. Morgan: Do you want to adjust your motion to go one by one?
Mr. Hohl: I say just do the ones that I just said, and we will keep the sign itself separate until next meeting.
Mr. Padilla: Just to be clear, in your motion you said approval of the signs to the next meeting, so you are taking that out?
Mr. Hohl: Putting that in the motion to table the sign part until the next meeting. The other things can be approved tonight and then we can move forward with getting those projects started.
Ms. Karnegis: Electrical, metal caps and brick cleaning. Mr. Hohl: And the silhouettes.
Mr. Morgan: Roughly about $70,000 total. So you want to do a not to exceed
$70,000 to start those four projects as you outlined?	Those things need to be done regardless of what sign we have.
Mr. Hohl: Getting them done now will give us a head start. Yes, not to exceed
$70,000.
Mr. Kapish: Ok.
Mr. Carney: Put the contingency in there just in case.
Mr. Hohl: We don't know what the City is going to require. $70,000 will still work. Mr. Kapish: All in favor of that motion, say aye.






On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, a not to exceed amount of $70,000 to repair and upgrade the nine entrance monument signs bringing back the sign portion of the presentation to the next meeting was approved.
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Mr. Morgan: This way we get the ball rolling and then whatever sign design we come up with, everything will be done except for that and the landscaping.
Mr. Hohl: I have some examples of other signs they have done for University's and other housing developments similar to what our sign would look like, so I can include those in another presentation.
Mr. Morgan: You can work with Julio, but you are going to help coordinate which vendor should come first.
Mr. Hohl: I think we agreed that the cleaning is probably first, so that way we are sure not to mess up our brand-new electric.
Mr. Morgan: Figure it out, and you guys are going to handle that? Mr. Hohl: Yes.
Mr. Morgan: Are you good with that Dennis? Mr. Baldis: Yes sir, thank you.
Mr. Kapish: Anything else?
Mr. Morgan: I have nothing else, thank you.
Mr. Kapish: I don't have anything, so we just need a motion to adjourn the meeting.



ELEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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