MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, August 30, 2021 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida.
Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman (via telecommunication)
Skip Carney	Assistant Secretary (via telecommunication)
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Julio Padilla Gregory George
 District Manager (via telecommunication) GMS
District Counsel

FIRST ORDER OF BUSINESS	Roll Call
Mr. Kapish called the meeting to order, and Julio Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Kapish led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news?
Mr. Hohl: The iguana population seems to be dwindling, so I guess our iguana hunters are doing their job. I think it was at the last meeting I reported a lot of iguanas on the lake that I live at, and they have been out there twice. Now, mostly at night, I have to look for them, so that is good. It is not going to slow them down. I mean it will slow them
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down, but it is not going to get rid of them because they are going to keep coming back. It was definitely needed. and seems like they are doing a good job.
Mr. Kapish: That is good. Zaida, do you have anything? Ms. Karnegis: No.
Mr. Kapish: Does anybody else have any good news? Lance? Mr. Morgan: No. I have nothing Chris. thank you.
Mr. Carney: I am good. thank you.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Nobody is here from the public, so we will move on.

SIXTH ORDER OF BUSINESS	Approval  of  the  Minutes  of  the
July 12, 2021 & July 26, 2021 Meetings
Mr. Kapish: Number 6 is approval of the minutes of the July 12, 2021 and the July 26, 2021 meetings. You guys have them in your packet. If there is any concerns, questions, or anything else, or we just need a motion to approve the minutes


On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the minutes of the July 12, 2021 and July 26, 2021 meetings were approved.



SEVENTH ORDER OF BUSINESS	Discussion  of:
	Artificial Turf Selection with BrightView
	Quality Assessment Report with BrightView

Mr. Kapish: Now we will go onto the discussion of the artificial turf selection with BrightView, but BrightView is not here.
Mr. Baldis: Skip had been provided samples.
Mr. Hohl: We have samples on the table, four different ones. I think this one. think the longer the blade, the more realistic it looks. It doesn't look like carpet.
Mr. Kapish: You guys can't see them.
Mr. Hohl: I think they looked at them previously. Mr. Morgan: I can see them.

Mr. Kapish: The one that Zaida just touched looked more realistic to me. Ms. Karnegis: That is number one, the lush.
Mr. Kapish: I am talking about this one here. Ms. Karnegis: Oh.
Mr. Carney: I think the number one is the most attractive one.
Mr. Kapish The other two towards Julio look fake, they are so green.
Mr. Hohl: Yes. The only thing I question on this one here is it might be too dark to try to blend in with the St. Augustine grass.
Mr. Kapish: Yes, because our grass has never been fertilized correctly. Anyway to me it doesn't really matter.
Mr. Hohl: I make a motion to select number one to be installed around the roundabout fountain.
Mr. Carney: I will second that Mike.

On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, the artificial turf selection with BrightView, Sample #1 for installation around the roundabout fountain was approved.


Mr. Kapish: Quality assessment report with BrightView, again no BrightView.
Mr. Baldis: I have one item that I would like to point out. The one item that I looked at is along Turtle Run Boulevard, there is a stretch of area where there is just fencing and no hedging. I got a couple proposals to put firebush, ixora grant and some cocoplum in along there for $4,861.80. If the Board would like to do it fine, and if not, that is ok.
Mr. Kapish: Where is this at?
Mr. Baldis: On Turtle Run Boulevard on the fence, there is no hedge in front of the fencing.
Mr. Kapish: What fencing?
Mr. Hohl: Dennis, are you talking about Turtle Run Boulevard on the west side where there is PVC and wood fencing and no hedge in front of it?
Mr. Baldis: Yes.
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Mr. Kapish: Bear in mind those homeowners are required by code to put bushes in front of their fencing. That is part of getting a permit, and get their permit approved. I think we might want to check into that first to see if that is going to happen.
Mr. Hohl: Wasn't there already hedges there at one time? Mr. Baldis: Yes.
Mr. Hohl: What happened to them?
Mr. Kapish: The hedges went bad after many years. The shrubbery looked bad just like every so often we update, and we refresh our landscaping. It turned into where some people want to customize with landscaping.  We have a landscape easement, but I don't know where their fence is, if it never encroached the easement, or a foot off the easement or whatnot.
Mr. Hohl: It is definitely an eyesore. It is the one area on Turtle Run Boulevard that doesn't have nice landscaping, so I think we definitely should do something about that.
Mr. Kapish: The other thing is that eventually we should be finishing our wall there, so I don't know if we want to spend money on landscaping when we would be completing a wall.
Mr. Carney: That would be the long-term plan, but I think something has to be done short term because it does look terrible.
Mr. Hohl: It has been like that for a while and could be like that for quite a while longer.
Mr. Morgan: What are you proposing to put in there Dennis? Chris?
Mr. Kapish: I have no idea because we didn't go over it with the landscaping committee driving through there and looking at it.
Mr. Baldis: Plans to match the other side of the street with firebush, cocoplum and ixora grant so it matches the other side.
Mr. Hohl: Ok.
Mr. Kapish: I think we should take a look at that with the drive with BrightView, then come back with the exact plan.
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Mr. Hohl: I think I know what Dennis is talking about.   It basically is trying to mirror the hedge that is on the east side of Turtle Run Boulevard in that same area. You have firebush, you have cocoplum and ixora.
Mr. Morgan: Chris, are they talking about doing like a double hedge or triple hedge or single hedge?
Mr. Kapish: First of all, we ripped out a lot of triple hedge and even the double hedge stuff because the plants came too close to the sidewalk, and they were in the right of-way. It really depends on how much room you have. You have to take a look at it.
Mr. Baldis: It would be a single hedge.
Mr. Morgan: It would be a single hedge up against the people's fence with three different varieties of plants, is that correct?
Mr. Baldis; Yes sir.
Mr. Kapish: With the firebush, it always has to be hedged. The ixora is garbage, you don't want to use that anywhere. We have gotten rid of most of ixora. We could use cocoplum, that is fine. That is not a big deal. I think as being part of the landscape committee I would like to take a look at it.
Mr. Hohl: Dennis, what was the cost on that, $4,861.80?
Mr. Carney: That area has been an eyesore for a long time. We have been looking at it for a long time. Take another look at it, I don't get that, but anyway the artificial turf around the roundabout we need to get going on that. Mr. Carney was inaudible at this time. I think if we get those things done one, two, three, I think we are going to look a lot better because of it.
Mr. Hohl: I agree. I don't see any difference in what we would probably do there other than try to match what is on the other side of the street, especially since it is a single hedge. Dennis, the proposal is from BrightView?
Mr. Baldis: That is correct.
Mr. Hohl: I would make a motion then that we approve the proposal from BrightView for $4,861.80 to plant a variety of hedges as specified on the west side of Turtle Run Boulevard in that north/side section where there is PVC and wood fencing behind the homes.

Mr. Kapish: So, you don't want to get a second price on that from another vendor and you don't want me to look at it?
Mr. Carney: I think it could be the landscape committee's choice, but I think we need to move on it.
Mr. Kapish: I have been on the landscape committee for many years. The reason why the landscaping is liked is because it is mostly selected by the landscape committee.
Mr. Carney: Who is on the committee Chris? Mr. Kapish: Myself, Dennis and BrightView.
Mr. Carney: Ok. We will make the motion to move forward with it and you guys could pick the selection. We can move forward with it though. We don't have to sit on it.
Mr. Kapish: You could get a price from different vendors too. I don't know if two weeks is going to be an issue.
Mr. Baldis: If you use another vendor, then you are going to have trouble with the warranty of who is taking care of it, just like we have had in all the years in the past. It is a good idea, but it doesn't always work out right.
Mr. Morgan: How many houses is this going to cover? I think there is like five or six houses don't have the wall, right?
Mr. Baldis: Where the new brick wall ends, all the way up to the corner. Mr. Morgan: Up to the Collazo's house?
Mr. Baldis: Up 43rd.
Mr. Hohl: I think he is talking all the way to the intersection at 43rd Street.
Mr. Baldis: I am talking about all the fence sitting there that doesn't have anything in front of it.
Mr. Morgan: I am just trying to figure out exactly the location. Thank you. Mr. Baldis: No problem.
Mr. Morgan: I would suggest that the whole plan was to continue the brick wall, however, I don't know how far off the brick wall is. It is probably a long time off from what I can gather so the price sounds reasonable. I think Chris should have a say so in the plant material.   He has a good eye for that. I don't know that firebush is the best selection of material, but something along those lines is fine by me, just to give my two cents worth. Maybe if Chris is going to make the selection of the bushes, we may want to do a do a
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not exceed proposal, there may be some more needs, or we can come back and visit it if the price is higher than what is proposed.
Mr. Carney: What do you think Dennis? What would the price come in at, do you
think?
Mr. Baldis: I am not sure what plant material Chris is thinking other than the ones
that we already have existing in .the community.	If he is planning on something else, I don't know, I would have to find out what the cost is.
Mr. Morgan: Clusia is very popular nowadays Skip. Mr. Carney: Yes, it is.
Mr. Baldis: They said it is not very practical in the area.
Mr. Kapish: Clusia gets pretty big, and it is very hard to manage. It is mostly for an area that you want to block off that you want the hedge grow three feet wide and stuff like that. It is not a hedge that you can manicure. The hedges on Turtle Run Boulevard are not there for people's privacy. They are there for looks, and that is the purpose of the landscaping. If I am very proud that our community has won plant awards, a lot of those awards up there that we have received from the thing in the past, we did a good job getting those awards. Those awards didn't come by magic, it came by design. I am very proud of the awards at least.
Mr. Baldis: Are we going to use the existing plant material, or are we going to introduce new plant material in the community?
Mr. Kapish: I think we need to just take a look at it Dennis, and I think we need to take a look at the plant material and how much space we have and some consideration of, maybe you don't want to put it too close up there. If you do start to construct the wall, maybe you won't have to interrupt the landscaping, that type of thing. I think a little bit of thought needs to go into this instead of just what we are doing.
Mr. Baldis: With all the tree stuff there we are going to be limited to where we can put it to begin with.
Mr. Kapish: Sure.
Mr. Baldis: All my intentions are that it matches across the street. You guys decide.

Mr. Carney: If we do a not exceed a $7,000 price, we should be able to fall under that number right, Dennis?
Mr. Baldis: Yes, we are way under that number right now.
Mr. Carney: lfwe add some additional items we will be under that number, correct? Mr. Baldis: It depends on what you add.
Mr. Carney: I will put a motion on the table for a not to exceed $7,000 for that Turtle Run area.
Mr. Hohl: I second that.
Mr. Padilla: We had a prior motion just to put it on record. There was no second so we can move forward.	Thank you.
Mr. Hohl: Skip, just to clarify, you want the landscape committee to finalize the selection of plant material?
Mr. Carney: Absolutely.

On MOTION by Mr. Carney seconded by Mr. Hohl with all in favor, a not to exceed amount of $7,000 to install landscaping along Turtle Run Boulevard PVC fence with plant material finalized by landscape committee was approved.


EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney- Discussion of Memorandum on 2021 Legislative Update

Mr. George: I will go over this quickly. The memorandum was provided in your agenda packet. This is our 2021 legislative update. Ten new laws that are relevant to special districts and this District. I will just touch on some of them briefly. HB1103, it is a new law that requires any of your financial reports and audited reports to identify several things I have listed here. I have looked through several of the auditor reports and it is information that is traditionally there, but the legislator is now asking for them to be listed separately. Number 4, just the legislator is requiring counties and Special Districts to promote the beneficial reuse of water for irrigation purposes. This community does a lot of things that relate to landscaping that may be something for you all to consider. HB53 which basically eliminates the, I guess what you would call the competitive bidding for local entities that some are allowed in the State of Florida. You can't begin some kind of contract because of where you are paying taxes, who you hire, etc., etc. That law
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requiring, and this will probably be relevant to this District, is for Districts that do provide stormwater management to provide to the municipality a needs analysis over the next 20 years and that will be due by July 31, 2022, something you all want to go over with your District engineer. Maybe the last thing is since it is large District here, traditionally drones are not allowed to be used, but under case of emergency, the legislator is allowing certain drones to be used to survey land after a declared state of emergency. Those are few. There are a couple others. If you have any questions in regard to that, feel free to let us know.
Mr. Kapish; Ok, no problem. Anything else? Mr. George: That is it for us.
	Engineer

Mr. Kapish: Since we have no engineer here, I guess we have no report.
Ms. Karnegis: They have an engineer in the paperwork that they sent, and it is dated August 30, 2021. Is that what he sent for us to review?
Mr. Padilla: Yes. The report specifies Item #1 Terrapin Lane right-of-way improvements, Florida Blacktop addressed the road at Terrapin Lane and Harbor Island entrance on August 17, 2021. The next point, the City Engineer inspector was on site during construction. Second point, temporary paint has been placed, thermostatic will be installed after asphalt fully cures, approximate date August 31 of this year. Next main point, close out documents have been provided to the City for final inspection. Also final certification letter from KCI, engineer of record to be provided to the City of Coral Springs. In addition to that, Florida Blacktop to follow up with the City Engineer and close out the engineering permit. Item #2, Turtle Run Boulevard at Creekside Drive phase 1, the signpost replacement. All signs have been installed. In addition, all punch list comments, issues to date have been addressed by the contractor. Horsepower to file notice of commencement and call for final inspection with the City of Coral Springs. The last item #3, other Turtle Run signpost replacements, all permit plans and documents have been provided to Horsepower. That is the report from the engineer.
	Field Manager
	Manager

Mr. Kapish: We just need the field manager and manager report. Mr. Padilla: Dennis will cover that.
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Mr. Baldis: I just have one question. Chris, did you have a chance to sign those three small project agreements and bring them tonight?
Mr. Kapish: No, I didn't bring them tonight. I forgot them. Mr. Baldis: Alright. Can I pick them up tomorrow?
Mr. Kapish: Sure.
Mr. Baldis: Thank you. Some of the poles, the street sign poles have been delivered. I will know the day when they are going to start installing them. Some of the poles are here, so we are getting ready to move forward with that.
Mr. Padilla: Thank you Dennis.

NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: Approval of the check register. Everybody received a copy of the check register that is done by our accountants. If there is any questions or concerns about them otherwise, we need a motion to approve.
On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the check register was approved.


Mr. Kapish: The balance sheet and income statement if you have any concerns about them, otherwise we need a motion to approve.
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, the balance sheet and income statement was approved.




TENTH ORDER OF BUSINESS	Supervisors  Requests
Mr. Kapish: Supervisor requests. Who wants to go first? Mike?
Mr. Hohl: We had talked about this last meeting. We were going to have a presentation from Signarama, but it has been pushed back to next meeting. In the interim we have a quote from them to remove the existing signs, and that will allow us to bring

the other vendors in to clean the bricks and clean the copper tops and get everything ready for the new signage.
Mr. Carney: They will remove all the hardware and the signs, right Mike? Mr. Hohl: Correct, that is what the quote is for.
Mr. Kapish: We don't have an agreement with them yet. It seems a little backwards
to me.
 

Mr. Hohl: They have to remove the stuff.
Mr. Kapish: I understand the process, but I am saying that we didn't approve them
yet officially to give them the chance to remove stuff off of our signs. I don't know if that is going to happen in the next two weeks. Why would we do that?
Mr. Hohl: Dennis, can you answer that?
Mr. Baldis: I am sorry, I wasn't clear on what the question was.
Mr. Hohl: I handed out the quote from Signarama to remove the existing signage so that we can bring the other vendors in to clean the bricks and the copper tops and seal them.
Mr. Baldis: I am waiting for the small project agreement, but I have them ready to go start doing millwork already. I am planning on having everyone start October 1st after the rainy season.	This would just be part of this process that once we clear the bad weather, we can just jump into this full swing and hopefully by then the sign will be decided on. It is something we will get ahead of the curve. The goal is to be ready for the holidays and to keep saying we are going to wait, but then that is going to be more challenging as time goes on. It's something that needs to be done. I don't have an issue doing it now. don't know, it is your decision.
Mr. Carney: The only way we can move forward is first removal of the hardware, then we can start pressure washing.
Mr. Kapish: This isn't on the agenda. We are putting the cart before the horse. You are talking for a company, and you haven't seen their product yet. I haven't even seen it, and you want them to come and rip things off the sign. What is the difference if that happens in two weeks or not? I don't understand that.
Mr. Hohl: Dennis, what were you saying the timing was? You weren't going to start anything until October 1st?

Mr. Baldis: Other than the electrician, I was timing everything to start October 1st.
Mr. Hohl: Then in that case we don't need to do this tonight, we can wait till next meeting.
Mr. Kapish: It needs to be on the agenda too. Mr. Baldis: We just need to decide on the signs.
Mr. Kapish: I understand everything. We are not doing things according to protocol. We have a protocol in here that we have done for 20 years, and all the sudden now we are not, why?
Mr. Carney: What are you talking about Chris?
Mr. Kapish: I am talking about things that are put, not put on the agenda. We compare prices and compare products, that is what I am talking about. That is the way it has been done all the years I have been on the Board, and now we are not doing that Skip.
Mr. Carney: We asked for a Supervisor request, and they are requesting something.
Mr. Kapish: A Supervisor request would be something that you are concerned about the community or something like that, not to have something that is not on the agenda. Your request is something that you request, and we will possibly take it up at the next meeting. It depends on what it is.
Mr. Carney: Put it all in perspective, let me just speak for a moment. We approved at the last meeting to have the nine monument signs pressure washed. Dennis is preparing a small project agreement. We approved to have the caps cleaned by all of us. We approved to have the electrician move forward and we approved to have the copper caps cleaned. In order to start all of that in motion, all we need to do is remove the hardware and signs that are currently despicable. That is it. That is all we are asking and that should be something that should be very simple. It should not be so difficult. In order to move everything else in motion, we need to remove these items. It is as simple as that. Why is this so difficult to get done? That is what I am saying. Anybody else want to move forward on this besides myself?
Mr. Hohl: I definitely think that we need to get it in motion. All this is, is a quote to remove the existing signs.

Mr. Kapish: Skip, you know you brought one proposal from one company. We don't even have anything else to compare it to, and we don't even have any other choices. This is the choice, and this is it. When we do things, the whole idea is to bring everybody into the fold and not exclude people. You are operating unilaterally. That is not the way the Board works. We work as a team. That is what we are. We are supposed to be a team together, looking for other people's thoughts and concerns and stuff like that. When you just disregard them, then you are disregarding the purpose of the Board, otherwise there would be just one person up here and that would be you.
Ms. Karnegis: We are going to have choices with the sign, correct? We had one already that we liked, and we are going to have different options that was brought forward.
Mr. Hohl: They were supposed to be here tonight, but that had to be pushed off till next meeting.
Ms. Karnegis: So this is nothing about choosing the sign, this is just to clean it. Mr. Hohl: To remove the existing sign so we will be prepared for the new sign. Ms. Karnegis: To be ready for whatever we choose to do.
Mr. Kapish: If we take this up next meeting, it still doesn't do anything. It doesn't hurt anything. There is no problems. Let's just do that then.
Mr. Hohl: We will just do everything next meeting, and there won't be any issues. Mr. Padilla: I will put it on the agenda.
Mr. Morgan: Dennis, I have a question. You are targeting this work to start October 1st; we can't move that work up any? This is just August 30th. I understand your point about the rainy season, but rainy season could carry on. I don't know, you have 30 some days here that you could probably get vendors to start their work. Is it necessary to put it off, if it is, that is fine? I am just asking the question, is it necessary to put it off for 30 days to start the pressure cleaning and the copper caps and all that?
Mr. Baldis: I have the electrician going. By the time he gets done, it is going to take him a few weeks. All the other guys, cleaning the caps, the pressure cleaning and replacing a couple bricks that are missing, they are going to take a week to ten days. They are not like big, long jobs.

Mr. Morgan: I understand. You didn't say that before that the electrician is starting right away. You said you were trying to start everything around October 1. I get that, but now you are saying that the electrician is going to start right away. I understand.
Mr. Carney: My only concern with pushing it off is that they may be busy and they might not be able to see us for two to three weeks and then we are into November. We could get this stuff done sooner if we can just get this hardware removed. No matter who we hire to do the signs, the hardware still needs to come down, no matter who we hire. think we should move to get this done.
Mr. Morgan: Is there a motion on the table?
Mr. Carney: I put a motion on the table to hire Signarama to remove the hardware at $3,300. Yes, there is.
Mr. Hohl: Second, $3,317 according to the quote.
Mr. Carney: Ok thank you. We can start moving forward with the other projects.

On MOTION by Mr. Carney seconded by Mr. Hohl with four , in favor and one opposed, proposal from Signarama in the : amount of $3,317 to remove the hardware and signs from the nine monument entrance features was approved.


Mr. Kapish: Anybody else have Supervisor requests? Mr. Carney: Nothing thank you.
Mr. Kapish: Ok we just need a motion to adjourn the meeting.


ELEVENTH ORDER OF BUSINESS	Adjournment
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n MOTION by Mr. Hohl seconded by Ms. Karnegis with all favor, the meeting was adjourned.
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