
MINUTES OF MEETING 
TURTLE RUN 

COMMUNITY DEVELOPMENT DISTRICT 

A regular meeting of the Board of Supervisors of the Turtle Run Community 

Development District was held on Monday, September 10, 2018 at 6:00 p.m. at the offices 

of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351. 

Present and constituting a quorum: 

Chris Kapish 
Lance Morgan 
Skip Carney 
Zaida Karnegis 
John Pfeiffer 

Also present were: 

Dennis Baldis 
Michael Pawelczyk 
Bob Zuccaro 
Tamara Peacock 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary (by phone) 
Assistant Secretary 

District Manager 
District Counsel 
Keith & Schnars 
Tamara Peacock Architects (by phone) 

Roll Call 
Mr. Kapish called the meeting to order and Mr. Baldis called the roll. 

SECOND ORDER OF BUSINESS 
A moment of silence was held. 

Moment of Silence 

THIRD ORDER OF BUSINESS Pledge of Allegiance 
Mr. Kapishled the pledge of allegiance. 

FOURTH ORDER OF BUSINESS Good News 
Mr. Kapish: Number 4 is good news. Do you have any good news about Turtle 

Run? Skip? 
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Mr. Carney: I woke up this morning. Having a good day. My family is doing well. 

Working our way through some difficult times. Thank you. 

Mr. Kapish: Lance do you have anything? 

Mr. Morgan: Just that the school and the roadwork is 95% completed and looks 

incredibly good. The black top guy, they did a great job. BrightView has come in and 

sodded. It is really looking good. Just like you planned Mr. Chairman. I just can't wait 

till the lights come back on, get put on. 

Mr. Kapish: I think what it does is connects the roundabout to the rest of the road. 

That is what it really does. 

Mr. Baldis: It looks awesome. 

Mr. Kapish: Anything Dennis? 

Mr. Baldis: I am good. The storms are missing us. 

FIFTH ORDER OF BUSINESS Public Comment 
Mr. Kapish: There is no public here tonight so we will move on. 

SIXTH ORDER OF BUSINESS Update and Discussion of Projects 
for the Bonds 

Mr. Kapish: Number 6, update and discussion of our projects for our bonds. Bob is 

all that paper for tonight? 

Mr. Zuccaro: I don't need to distribute it. I have it here if you all want it. Just to 

run down some of the projects. I think on the agenda you have later one under the 

engineers about approval of change orders. We can address that later. Just so that I can 

fill in the Board that since our last meeting we appreciate the vote of confidence that you 

had in us in the action that you have taken. As Errol had mentioned, what our goal was 

to implement some protocols to try to get our arms around better all the assignments that 

come out, many of them verbally from Dennis and from Chris so that we stay on track 

What we have done is we have implemented a task assignment spreadsheet. We have all 

the projects listed as the assignments come in, who they are assigned to and then when 

they are completed we have them separated into those that are completed tasks as well as 
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open tasks. It gets quite voluminous in paperwork. I am not going to distribute this to 

you but just wanted to let you guys know that we are implementing a new protocol to 

make sure that we stay on top of things. I think you guys or Dennis I know we sent a copy 

over to you the other day. Another item I wanted to talk about was the Turtle Run 

Boulevard Central right-of-way improvements. As Lance has mentioned we are about 90% 

complete with that. The temporary stripping will be completed tomorrow. Then the 

thermos plastic will be installed shortly thereafter depending on how the weather is. K & 

Swill do a final walk-through. 

Mr. Kapish: Excuse me Bob, on the approach to the roundabout I spoke to Jonathan 

about this. This stripping for the bike lane is here and it ends. This stripping doesn't and 

that one doesn't and that one doesn't. It is just about 30 feet. It is not temporary, it is 

actually the thermoplastic. Jonathan said he was going to check into that. 

Mr. Zuccaro: We mentioned that to them, it has not been done. 

Mr. Kapish: I don't know what they do to remove that. I think they burn it off or 

something like that. I just want to make sure that they catch that so when the permanent, 

that is all bike lane and it also keeps the cars from cutting that corner. People are using the 

bike lane so it is a safety issue. 

Mr. Zuccaro: Ok. As I was saying they are 90% done. The temporary stripping will 

be done tomorrow which sets the template for the final thermoplastic and they will be 

doing that shortly thereafter once the weather is permitting. Subsequent to that K&S will 

conduct a final walkthrough and develop a punch list once the thermoplastic stripping and 

signage is installed. One of the issues that is outstanding on that project and Dennis you 

ordered the street signs? 

Mr. Baldis: Yes. 

Mr. Zuccaro: We are still waiting on them. 

Mr. Baldis: Correct. 

Mr. Zuccaro: What is the status of that? When might that happen? 

Mr. Baldis: They are going to come in with the street lights. The poles, they take 

weeks to order. 
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Mr. Kapish: It won't be till October right? 

Mr. Baldis: Thereabouts yes. The same with all the poles will probably get in here 

October. The light poles are scheduled for the week of October 15th. 

Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. 

Mr. Pfeiffer: Thank you. 

Mr. Kapish: John we are going over the bond projects. 

Mr. Zuccaro: Ultimately we will need a permit to close out and final inspection 

from Broward County Traffic Engineering for final certification when all of that is done. 

Project #2 on the list is Terrapin Lane right-of-way. This is the one that I know that you 

guys have concerns with. I have sets here that we are getting ready to submit. We are just 

doing a final QAQC, hope to get that submitted by Wednesday of this week 

Mr. Kapish: Talking about that when Jake was here everything was approved, 

apparently there was some comments. I don't know what those comments were but he 

indicated that they weren't a big deal. 

Mr. Zuccaro: Jonathan has completed those. We just need to do a final QAQC. 

There was one issue regarding the turn lane that they are asking about near Wendy's, if 

you want to pull that up. As you come off Sample I have the drawings in here but it wasn't 

part of our design. What they were saying was they wanted a longer storage lane if 

possible. That was not in our proposed work plan. It wasn't part of it. So at that time I 

think Jake instructed Jonathan to not address that issue. We can go in and do that. 

Mr. Kapish: I don't know how you would even make this any longer because you 

have the corner. 

Mr. Zuccaro: Also I think maybe you could make it a little longer by shortening the 

tapers. Kind of like what we did on the other road there. It has to be an increment of 25 

feet that is storage for each vehicle. If that can be done we could show that but I wanted 

to get your advice on how you want us to approach that. Should we just argue that is 

wasn't part of our program or how do you want to address that? 

Mr. Kapish: What was the comment that came back? 

Mr. Zuccaro: I have to look through here and see. 
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Mr. Carney: So they have a holding lane there for trucks and they want it a little 

longer, is that what they are requesting? 

Mr. Kapish: All it is, is a right turn lane. You make it longer or you can make it 

shorter. 

Mr. Baldis: I have never seen traffic backed up there the entire time I have been 

here. I don't know why they wouldn't have addressed that when the shopping center was 

doing their improvements if that was going to be an issue. 

Mr. Kapish: Sounds like maybe they forgot it with the shopping center and they 

are trying to address it now. 

Mr. Carney: I don't see the benefit. 

Mr. Zuccaro: Their comment was extend the northbound right turn on Terrapin 

Lane into Turtle Run Shoppes as much as feasible. The proposed right turn lane is 

substandard and will not function adequately as a deceleration lane as proposed. Based on 

current conditions it appears the subject auxillary lane can be lengthened towards Sample 

Road. 

Mr. Kapish: It says it can be? 

Mr. Zuccaro: It can be but that is their finding. 

Mr. Baldis: I would be curious to know how fast the cars are coming around the 

corner where they need to decelerate. That to me is absurd. 

Mr. Zuccaro: We will argue that. Then we will submit the drawings. I have seven 

sets of plans here ready to go. So we will make those submittals. 

Mr. Baldis: So those submittals are for all the projects? Terrapin, Creekside, Turtle 

Creek? 

Mr. Zuccaro: Yes. We are ready to submit. Creekside is about 75% complete. 

These were plans that were done in 2016. We just need to double check them to make sure 

that there aren't any issues with that. I would say within the next week or so we should 

be able to submit all of these. 

Mr. Baldis: I thought we were submitting them by Friday when we met last week? 
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Mr. Zuccaro: Yes the 14th. The Turtle Run Boulevard lake access path at the Passive 

park we have those plans here. I don't know if you guys need to distribute them to look 

at them. 

Mr. Kapish: Yes can you pass them around. 

Mr. Zuccaro: I think I handed out a sheet at the last meeting to you Lance that 

showed that bump out that wasn't on there before. If you look on the sheet C2 you see a 

little triangle in the upper right hand corner which is revision #2 that is that bump out that 

we were talking about. 

Mr. Kapish: When is Stanford going to go out there and make that adjustment? 

Mr. Zuccaro: I don't know. We are going to submit the plans I have it here on the 

12th which would be Wednesday for their review. Regarding this, the District has already 

received the increase in price for the thicker pavers from US Brick however they didn't 

submit in the form of a change order with signature with us to sign off and for the District 

to sign off. I sent an email on the 29th of August and have not received anything on that 

yet. We are pending that before we can present that to you guys in an actual format 

acceptable for you to sign off. The plan revisions will get submitted before final inspection. 

We are going to submit the plans on the 12th tomorrow for review. Tract E lake access 

path, that is the access path by the lake. Opposite the school. Header curb, subgrade lime 

rocks installed based on the permitted plans. The lake slope Stanford made a comment that 

they are concerned that if the sod isn't installed some of that earthwork that they put in 

there could be washed away. 

Mr. Baldis: The sod has been installed for a week 

Mr. Zuccaro: It has ok. They adjusted the irrigation, BrightView did right? 

Mr. Bal dis: Correct. 

Mr. Zuccaro: Ok so that is done. No issue then. The Turtle Creek lake access path 

I think we have that about 80% done. I brought those with us if you want to take a look at 

it. I can hand this out to you guys. You can see how we have set that up. The main issue 

I think with the alignment is there are a bunch of trees on the south there that we are going 

to have to negotiate through or squiggle through and try not to have any conflicts. That 
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can be done once it is laid out in the field. We can make adjustments. Kind of like what 

we did on the access path. 

Mr. Kapish: The only thing on the path is if you want a bench back there, there is 

no room for a bench unless you make a bump out. 

Mr. Bal dis: Zaida are you on the line? 

Ms. Karnegis: Yes. 

Mr. Pfeiffer: No worries just checking. 

Mr. Kapish: Let the record reflect that Zaida has joined us by phone. Bob as I was 

saying I think the pathway is nice, the only thing that is missing is any bump outs for 

benches if that is what people want. We don't have to have benches there. You have the 

one that is over there by Newport and Hidden Lake. There is benches at the beginning but 

the pathway there is no benches. 

wider. 

Mr. Morgan: You might want to put a bump out there for possibly something later. 

Mr. Kapish: You don't have to put a bench there, just do a bump out just make it 

Mr. Carney: Some people jog and can't make it around and need a seat. They like 

to walk and take a seat. 

Mr. Zuccaro: Where would you like that located? 

Mr. Baldis: Right in the center of the lake. 

Mr. Kapish: Here is what I would do. I would make the pathway a little fatter like 

double the width. 

Mr. Pfeiffer: How wide is this one? 5 feet. So the entire track is going to be 10 feet, 

is that what you are saying or just the bump out? 

Mr. Zuccaro: Lance just designed it. We are good. 

Mr. Morgan: Right there. 

Mr. Zuccaro: This is what Lance did. 

Mr. Kapish: Ok. 

Mr. Zuccaro: Forest Glen Middle School security wall. 
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Mr. Pawelczyk: It is a sound barrier wall, there is no security function whatsoever 

just so you know. 

Mr. Kapish: For classification purposes. 

· Mr. Pawelczyk: And it has no security function whatsoever, no more than a fence 

does, for the record. 

Mr. Zuccaro: Ok. We have relocated that. Let me get that for you. These ones here 

gentlemen show the relocated alignment along the property line. Regarding utilities, the 

argument that the School Board had I think I talked about that at the last meeting that we 

could go through the process of what we call a design ticket. That doesn't really provide 

anyone actually marking any utilities on the ground with paint. That is usually during a 

construction ticket. Dennis talked to BrightView about that right? 

Mr. Baldis: It will be marked by Wednesday. 

Mr. Kapish: I saw some markings on the school side, they were white paint. I don't 

know what those were. 

Mr. Baldis: It has been called in. It will be completed by Wednesday. They may 

have already started. 

Mr. Kapish: Who does the white paint? 

Mr. Zuccaro: I don't know. 

Mr. Kapish: Somebody marked it all up. 

Mr. Zuccaro: Usually water is blue, sewer is green, FP&L is red. I don't know what 

white is. 

Mr. Baldis: White is normally nobody. 

Mr. Kapish: Maybe that is irrigation. How wide is the footer? 

Mr. Zuccaro: I think it's what it was before, 3 feet. 

Mr. Kapish: The columns are either three or four feet? They are square aren't they? 

Mr. Zuccaro: The columns are 12 inches. 

Mr. Kapish: I think the ones underground are more than 12 inches. 

Mr. Zuccaro: If you look at the details on sheet CS in the lower left hand corner 

there is corner post details, end post details 12 X 13. Some of the concerns with this we 
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revised the plans, we centered the proposed wall a11d footers on the property per your 

request. Our landscape people have due to the shift in the wall there is going to have to 

be some tree mitigation requirements on the individual property owner's property. We 

· have to do some type of survey to get those located. We hadn't done that before. They are 

going to have to do a survey of the material behind each house for the plan revisions. That 

will take about three weeks from what our people have told us to do that. Then the plans 

would be resubmitted to the School Board. 

Mr. Pawelczyk: Who is paying for that? 

Mr. Zuccaro: You guys. 

Mr. Kapish: Property owners? 

Mr. Pawelczyk: I don't know if that is a good expense for bond funds on private 

property. 

Mr. Kapish: We are taking an inventory on their property to see if there is any 

encumbrance? 

Mr. Zuccaro: If there is any conflict with the proposed construction with the 

vegetation that is there. It might have to be mitigated. We are only going in a 11/z feet but 

you know. 

Mr. Kapish: Wouldn't you be able to just do that by visual inspection? Just going 

over there and taking a look. 

Mr. Zuccaro: You have to measure and locate it. You have to do some type of plan 

to locate it to see if they impact it. 

Mr. Baldis: Are there trees on the school property side that are going to be effected 

coming out? 

Mr. Zuccaro: I don't believe so no. 

Mr. Baldis: Isn't that where all the trees were planted on the school property? 

Mr. Kapish: That is what I thought there was. I didn't think that there was 

anybody's trees hanging over the fence. Zaida to the best of your knowledge is there 

homeowners that have big trees that are along the school fence line that would have to be 

removed or are in the way? 
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Ms. Karnegis: To the best of my knowledge those trees were all on the property of 

the school. We did do a walk by probably a year ago just to see what we were going to be 

dealing with but it seemed like the majority of the trees were on the school property. 

Mr. Baldis: I agree. 

Mr. Kapish: They would have to come out either way regardless of where the wall 

is. Those trees on the school side would have to come out either way. 

Mr. Zuccaro: Our landscaper said that there is existing landscape material. I don't 

think it is necessarily trees but on private property that will be effected by the construction 

efforts to install the wall. We will have to walk through and take a look at that and identify 

that. 

Mr. Baldis: They haven't identified it, it is just a general comment? 

Mr. Zuccaro: They haven't identified it yet. They said we need to do a survey of the 

material behind each house. 

Mr. Kapish: It could be ficus. 

Mr. Baldis: I think we need to go out there and look ourselves first. 

Mr. Zuccaro: Zaida, I was just saying our landscape architect is identified in an 

email to me that we need to do a survey of the material behind each house to see how the 

proposed fence line and the associated footer, if that would impact any of their landscape 

material. It may need to be mitigated. Is there any there? I think Chris and Dennis are 

volunteering to go look at themselves. 

Mr. Kapish: That is what we are doing yes. 

Mr. Carney: I think all the big trees are on the school side. 

Mr. Zuccaro: I don't think she meant trees but she is saying landscape material. 

Mr. Kapish: She did say in the past that they had to cut those trees otherwise they 

are going into the back of their house correct? 

Mr. Zuccaro: Chris when you and I met with the School Board guys, remember they 

said if there was a problem with any of the maintenance of the trees leaning over into their 

property to send them a letter and they would get it taken care of. Remember that? 

Mr. Kapish; Yes I heard them say that. 
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Mr. Zuccaro: I don't know if anybody has sent them anything in writing. I don't 

think we have done that. 

Mr. Kapish: I don't know, Dennis have you seen anybody over at the school doing 

any trimming on any trees on the school property ever in the 20 years that the school has 

been there? 

Mr. Baldis: No. 

Mr. Kapish: Me neither. 

Mr. Zuccaro: Ok so you guys will let us know. I have a note here it will require 

signoff from homeowners and utility companies in the five foot utility easement. The 

biggest concern is Cable TV. That runs in the easement on the resident's property. 

BrightView is going to paint on the ground. So we will see how that turns out and locate 

that. 

Mr. Kapish: Let me ask you about, I know that the first section from Turtle Run 

Boulevard back to at least the bike area there is plenty of room for trucks or whatever they 

have to do to construct this and they said the school said that they would allow us to 

construct it on their side? 

Mr. Zuccaro: The footer? 

Mr. Kapish: Whatever. 

Mr. Zuccaro: Set said that if you relocate the wall on the property line he wouldn't 

have an issue with it. 

Mr. Kapish; Right. I just wanted to reiterate that there was no issues. I don't think 

there is any issues all the way to Wiles Road. 

Mr. Zuccaro: There shouldn't be no. 

Mr. Kapish: How quickly can we get that plan back to the school, do you think 

because you are going to show in detail where the columns are. 

Mr. Zuccaro: We should be able to get that I would say in a week, a week from this 

coming Friday. 

Mr. Kapish: Definitely before the end of the month of September. 
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Mr. Zuccaro: Sure. The Turtle Creek Drive sound barrier wall construction was 

completed by PHI including the precast concrete caps. The District is to approve the 

change order from PHI. 

Mr. Baldis: I wanted to go back to the school wall. It was Brian who was here with 

us last Thursday. I talked to him previously about contractors who install that type of wall 

and I think we need to start looking for someone now because my experience with them 

being precast walls, they are six to eight months out from starting. They are really backed 

up because everybody is building them. I think we need to really start looking. He said 

there were two other companies in this area that did it and we may want to start reaching 

out to them instead of at the last minute and then they are going to tell us we can't get it 

for six or seven months. 

Mr. Zuccaro: Ok. 

Mr. Kapish: This is pre-cast. They are five or six months out? 

Mr. Baldis: They are just backed up. Everybody is building walls. 

Mr. Kapish: That's maybe how long it takes them. 

Mr. Baldis: That is why I want to start now. Better sooner than later. 

Mr. Zuccaro: PHI has a change order in for the caps. The District needs to take 

action on that. Dennis I think you have that change order. I have it in here somewhere. 

Mr. Baldis: You are presenting this as a change order to the Board. 

Mr. Zuccaro: You want to talk about that when that comes up, is that what you are 

saying? 

Mr. Baldis: I thought we were talking about it right now. 

Mr. Zuccaro: Ok. 

Mr. Baldis: It is for the caps on Turtle Creek wall. It is for $2,445. 

Mr. Kapish: I thought we approved that last meeting? 

Mr. Zuccaro: The dollar amount was provided and I think we discussed it. 

Mr. Pawelczyk: I don't think we had a motion. We talked about it. 

Mr. Baldis: The change order was to come back today. 

Mr. Kapish: Ok. We need a motion. 
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Mr. Baldis: What number is that change order? 

Mr. Pawelczyk: It is not numbered. It doesn't reference the contract either. 

Mr. Baldis: Bob don't you provide a cover sheet with that change order instead of 

just the proposal? 

Mr. Pawelczyk: It says change order on it but the change order should reference the 

contract. Contract with the District and PHI dated blank for project number blank. It has 

a project number here but that is their project number not ours. As far as I am concerned 

in order for us to move forward you can sign it. We will just reference up here change 

order for contract blank so we can find it in records when they go back and look for it. It 

is up to you guys. I think they already did the work. 

on it. 

Mr. Zuccaro: The work is done. 

Mr. Pawelcyzk: It is an after the fact change order. 

Mr. Zuccaro: Who signs on behalf of Turtle Run? 

Mr. Pawelczyk: The Chair. 

Mr. Baldis: There is supposed to be a sheet from Keith & Schnars that has a number 

Mr. Kapish: We can approve the amount and then you can get the change order 

number later. 

Mr. Pawelczyk: Just a motion to approve change order with PHI in the amount of 

$2,445.00 for the three precast column caps on the Turtle Creek Drive project. 

On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all 
in favor accepting the change order with PHI for $2,445.00 for 
the three precast column caps on the Turtle Creek Drive project 
was approved. 

Mr. Zuccaro: I will make a note to get you the cover sheet page. 

Mr. Baldis: Just get it to me. 
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Mr. Zuccaro: Turtle Run Boulevard and FPL easement screening wall. Keith & 

Schnars is going to stake out the right-of-way and the easements and get the topo 

information this week. They will start that tomorrow. 

Mr. Baldis: That is on the FP&L easement going out to 43rd and up to the school or 

just up to 43rd? 

Mr. Zuccaro: It is just up to 43rd. 

Mr. Kapish: You are talking about staking it out? 

Mr. Zuccaro: Yes. Staking it out and the right-of-way and the easement lines and 

getting topo information. Then we are going to develop plans for the wall once the survey 

is obtained. 

Mr. Kapish: Right you have already done this area here north of 43rd anyway right? 

Mr. Zuccaro: Yes. This is the piece south of 43rd on the west side. 

Mr. Kapish: I just want to jump in here because this house here, this gentleman here 

he has no fence. We put an orange fence up and apparently this house was sold recently. 

This gentleman here, he wants this wall to go a little bit into the easement and then up the 

Boulevard. This gentleman here also wants it. We are going to be speaking to these people 

about the wall. These people they said they want it. This one is looking at it. This 

gentleman here, this white house here wants it. If you go up here, this gentleman here that 

rubs against this walkway, here he also wants it. Right now that is where we are at. Here 

is what I think we should do Bob is if let's just say we have three houses I would do these 

in sections. It would be a tremendous undertaking to sit there and do all this at once. 

Would you agree? 

Mr. Zuccaro: As far as constructing it or designing it? 

Mr. Kapish: You could design it in one swoop but I am talking about the 

construction phase of it. 

Mr. Zuccaro: You could phase the construction sure. What is it, 1,000 feet long? 

Mr. Carney: Isn't it more expensive when you keep going back and forth. You are 

already motivated. You have your work crews or whatever. 
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Mr. Kapish: I am just asking because if you are doing it I guess it depends upon, I 

don't think they pour that all at once anyway. 

Mr. Zuccaro: It is only at the columns. 

Mr. Kapish: This is the brick wall we are talking about. 

Mr. Zucccara: Ok 

Mr. Kapish: The CVS wall. 

Mr. Zuccaro: We can show it continuous and we can phase it. Whatever you want. 

What you are saying Chris is this comes around like this. 

Mr. Kapish: Yeah about 20 feet. Not that much. 

Mr. Zuccaro: I think we have the other ones. 

Mr. Pawelczyk: Is this a bond project? It is not on the engineers report. So this isn't 

built with bond funds. I am just asking so I know. 

Mr. Kapish: I thought we put this on. 

Mr. Pawelczyk: I don't think so. I think there is a sound barrier wall on that for 

Turtle Run Boulevard in there. If it is I am wrong. I am just asking so I know. This is the 

first that I have heard of this. 

Mr. Baldis: Do you have a copy of the engineers report? 

Mr. Zuccaro: No I don't. I will check it and let you guys know. The entry wall with 

the fountain at Turtle Run Boulevard, Tamara Peacock submitted the plan for the building 

permit. The building department would not take one application for both wall locations. 

She submitted one today and the second one she is going to submit tomorrow. Her 

comments are we need two bids in and pick a contractor before the building permit will 

·be issued by the city. The city wants to know who your contractor is. 

Mr. Kapish: She called me and she said that they would not accept it unless it was 

a contractor putting in for it. 

Mr. Zuccaro: So that is basically at this point of time, that is an update of where we 

are with it. She submitted one set today and the other one tomorrow. Before you get the 

building permit you are going to have to select a contractor. 
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Mr. Baldis: What is the cost for this wall for the entrance features and if so does it 

have to be put out to bid? 

Mr. Zuccaro: I don't know what the cost is yet. 

Mr. Baldis: We are putting them all up so it would just be for this one. 

Mr. Zuccaro: What is the threshold if it has to be out to bid? 

Mr. Pawelczyk: It is about $300,000 but it all depends. 

Mr. Kapish: If you are putting them all out for bid together. 

Mr. Pawelczyk: You can't put them separately unless you are going to award them 

all to different contractors. Since Dennis said there is not that many people out there doing 

this, I think it probably behooves you to put them all out for bid all at one time from a price 

standpoint. You are going to get a lot better price then if you piecemeal the wall projects. 

That is up to you. 

Mr. Kapish: You are going to have to prepare a bid sheet for it and all the specs and 

everything correct? 

Mr. Zuccaro: Yes just like we did for the Central project. The one that we did for 

this wall here. 

Mr. Pawelczyk: The package has to be like what you did for Turtle Run Boulevard 

Central project. It is a competitive sealed bid. We would take the lowest most responsive 

bidder. Responsive to your specs for the package. 

Mr. Zuccaro: I will let Tamara know about that. 

Mr. Pawelczyk: It is probably 60 days from the day you have a bid package ready 

to get approved. 

Mr. Zuccaro: The secondary entry walls on Wiles up by the park there Peacock is 

finalizing the plans for those four locations. They are going to need signoff from the 

property owners or a wall easement at each location for DRC final approval. I think you 

have to make a decision if you want to go with a wall easement. It might be the best way 

to go. 

Mr. Kapish: Are we still waiting for Park Place to respond? 

Mr. Baldis: And Wendy's, either one. I call them daily. 
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Mr. Kapish: Where is Park Place at? Are they out of state? 

Mr. Baldis: I would have to go look. I have a phone number that I was provided. 

Mr. Kapish: Would that have to be solved before we put a bid package together? 

Mr. Pawelczyk: I would because it would cost you $4,000 or $5,000 to put a bid 

package together and advertise right? 

Mr. Bal dis: Yes. You don't know if you can put it in. The existing sign wall is there. 

I don't know how they did that back then. 

Mr. Pawelczyk: I don't know. 

Mr. Kapish: It had to be inspected by the city right? 

Mr. Baldis: Yes it did. 

Mr. Pawelczyk: It was more during the days when the inspector didn't get out of 

the car. 

Mr. Kapish: Ok well the first thing is that we need to really get on that as far as that 

goes. Then we need to put the bid package together as soon as that happens. 

Mr. Pawelczyk: You should start doing that anyway. 

Mr. Kapish: While we are on the topic of walls, the Estate Sign I know that we got 

bids in before and they weren't exactly the same. I don't know why we are bidding on 

irrigation and landscaping when those people aren't even going to do it. I think it makes 

the process very confusing. This is just a simple wall. I don't know that the city is not 

going to accept the permit unless they get that in part of it but I guess let's take a look at 

what these bids are because I remember, wasn't there two very similar bids? 

Mr. Baldis: One is like $68,000 and one is$ 71,000 and then one is over $100,000. 

Mr. Zuccaro: I am going to hand this out right now. We have done a tabulation. 

We asked all three to submit on the bid form which included all the items that were on the 

drawings that were submitted to the city. I only have two copies here. Ortiz, they did not 

submit. We have been on them for days calling them, leaving phone messages, and emails. 

I talked to Helen Ortiz. I was on vacation last week. The week before I left I told her we 

needed it ASAP and what the date was. You guys gave them an extension. They haven't 

submitted so you are down to two. 
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Mr. Kapish: We are looking at these original bid amounts, the only thing that this 

one doesn't include is the granite because if the Board picks the granite there is different 

grades of granite. You could pick a slab of granite and it could be $800 or you could pick 

a slab of granite and be $2,000 depending upon the grade. Then you have to install it. I 

don't know if you want the granite person to install it or the contractor to install it. That is 

one of the issues that was left out which I understand that. 

Mr. Baldis: It is left out on PHI but Ortiz actually has in there provide and install 

marble. 

Mr. Kapish: He doesn't know what we want. 

Mr. Baldis: He made an allowance for it. 

Mr. Kapish: We are not looking for marble, we are looking for granite. 

Mr. Baldis: I am just saying, one has it and one doesn't. 

Mr. Zuccaro: That is why we put a comprehensive. 

Mr. Baldis: When you did that you included things that they weren't going to be 

responsible for like irrigation, landscaping. 

Mr. Zuccaro: Your permit is going to show all that and they are going to want to 

know who your GC is. If you are going to be pulling stuff out of there I don't know how 

the city is going to react to that building permit. 

Mr. Kapish: Why can't you just put in BrightView, that they are going to do the 

irrigation and the landscaping? Why wouldn't you just add that in? 

Mr. Baldis: The irrigation is existing. 

Mr. Kapish: Just modified and your landscaping is going to be a couple of bushes. 

Mr. Zuccaro: If you just look at the sheet I just handed you there, that is the 

tabulation of the two that just submitted comprehensively responding to each of the line 

items. You see the difference in costs. Take a look at the lighting line item where there is a 

big discrepancy. Take note of that. Just be careful. Sometimes when you see a discrepancy 

like that. 

Mr. Kapish: Lighting is $59,601 and the other one is $11,780. 

Mr. Carney: Why is that? 
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Mr. Zuccaro: I don't know, that is a good point. They all have the same plans. They 

all have the quantity line items. Everything is the same. 

Mr. Carney: That is the difference in the total. 

Mr. Zuccaro: Yes. 

Mr. Kapish: Here is my question. PHI's bid was originally $77,000. 

Mr. Baldis: It is a proposal. 

Mr. Kapish: When you put it on the grid it changes it to $99,000. Now that is 

because the irrigation is added in there and the landscaping? 

Mr. Zuccaro: It is to make sure that the contractor, he gives you a proposal and a lot 

of times they will say does not include A, B, C, and D. So now we give them a bid so that 

everybody is bidding the same thing. It aids you in choosing who you think is the best 

qualified contractor soto speak. If you want to look at that and you want to pull certain 

items out you can do that. You can take that total number and say ok I am going to remove 

A, B and C. Are we alright with that Mike? 

Mr. Pawelczyk: Yes. 

Mr. Zuccaro: Now you have an adjusted dollar amount. 

Mr. Kapish: What I am saying is why can't we bid it off of these sheets. These are 

the original bids. 

Mr. Zuccaro: Because they are not the same. I don't think they addressed 

everything. 

Mr. Pawelczyk: This is what you do just to cut this short. When you have a contract 

like this and you don't have to bid it, you look at what you have, whoever submitted 

proposals and you say I want to go with this guy first. Then you direct staff to go negotiate 

a contract and bring it back to me. That is all you have to do. 

Mr. Kapish: We are getting these three which is nice but we really don't have to do 

this is what you are saying? 

Mr. Pawelczyk: You are getting the three proposals but if they are all kind of 

different you can just pick one and then negotiate a contract. You are not approving it, 

you are just telling staff go negotiate a contract so it is correct. Remove the granite, remove 
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irrigation and remove landscaping and make sure the contractor understands someone 

else is going to provide that. The granite will be picked and paid for by the District for a 

direct purchase. The contractor will be responsible for installing it. 

Mr. Kapish: What about the landscaping? 

Mr. Pawelczyk: The same thing. I don't know about permitting, I am just saying 

negotiate the contract, negotiate what they are going to put on it. 

Mr. Morgan: Well obviously the contractor is going to sublet a granite fabricator to 

do the work. If we pick the granite he is just going to contract whoever he uses to tackle 

that work and sublet that work. out to him. 

Mr. Zuccaro: You just want to be cautious when you get proposals. A lot of times 

on the bottom it will say does not include this, this and that. This guy includes it. This 

guy doesn't include it. That is why we did what we did. We went through the different 

line items. Make sure that everything that is shown on the drawings there is a line item 

that covers that. You have the opportunity if you want to pull things out. It is apples and 

apples. You know what will happen, you go with the low guy and then he is doing it and 

he goes I have a change order. In my contract here it didn't say that I included this. 

Mr. Kapish: This is a small job for the most part. I think for the most part is that I 

think Bright View can handle the irrigation and the landscaping. However way that is done 

on paper that can be handled that way. 

Mr. Zuccaro: I would suggest you pick one of the two and like Mike says you can 

sit and negotiate with him and say we are going to pull landscaping out. 

Mr. Baldis: We all understand that is what we are going to do. How does it affect 

the permitting process? We already know what we are doing with the wall and how that 

is going to work. 

Mr. Zuccaro: They are probably going to want to do a permit rather than just with 

a GC to do it all, they are going to want you to do is come in and pull a landscaping permit. 

Somebody is going to have to be responsible. 

Mr. Baldis: Let's just put a permit in for the construction of the wall and see what 

happens. We are all talking about hypotheticals here. 
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Mr. Zuccaro: Then you have to change the drawing. You have a comprehensive 

set of plans that has everything on it. If you are just doing the wall you have to change the 

drawings to show just the wall. 

Mr. Baldis: The original specifications that were handed out when we got the first 

proposals wasn't that comprehensive plan because the stuff wasn't on there. 

Mr. Zuccaro: Correct. You went to a DRC review and they wanted certain things. 

Mr. Baldis: When did we do that because I thought when I brought the proposals it 

was brought up that they were different and that is when it was decided to go get new 

proposals. I didn't realize it had anything to do with the city. 

Mr. Zuccaro: Do you have Tamara's number? 

Mr. Kapish: Yes, do you want to call her? 

Mr. Zuccaro: Yes. 

Mr. Kapish: She asked if she needed to be here and I said no. She offered if we had 

any questions we could call her. 

Mr. Zuccaro: She said that PHI is ok with using BrightView to do landscaping. 

Ms. Peacock: Hi there. 

Mr. Kapish: Hi Tamara, we are in the middle of the CDD meeting and we are 

looking at the Estate Sign project. I guess there is a couple of questions. I think Bob has a 

question, so we'll turn it over to Bob. 

Mr. Zuccaro: Tamara, the process with the plans review through the city, did that 

go through DRC approval? 

Ms. Peacock: Yes it did. 

Mr. Zuccaro: Is that why there are items on there that aren't per the original scope? 

There were comments that the city had made that you had to implement to get their 

approval correct? 

Ms. Peacock: Yes exactly. That is when they said that the landscape had to go there. 

We talked a little bit about trying to create an allowance for the irrigation system since we 

had to put the landscape in there. I think that would be a good way to do it. Have an 
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allowance, that way if you want to have Bright View do both things it is the same number 

to pull out of the bid for each person. 

Mr. Baldis: Tamara, what is the requirement for showing landscaping and irrigation 

on the plan? 

Ms. Peacock: I guess there is a plant count. The landscape architect would be better 

to answer that question. There is a code. What they are showing on there now is a 

minim.um. code. 

Mr. Baldis: Ok so that is acceptable right there .. 

Ms. Peacock: Yes. 

Mr. Baldis: Do we need to show irrigation plans or is that something leaving an 

allowance in? 

Ms. Peacock: I think we decided just to leave an allowance because we are hooking 

into the existing system.. 

Mr. Baldis: The city doesn't need to know who is going to do those two things 

correct? 

Ms. Peacock: No. It is not a separate perm.it. It would be under the main permit. 

Mr. Zuccaro: So if Bright View does the landscaping, who is responsible as far as the 

city's perm.it is concerned? 

Ms. Peacock: The general contractor. BrightView would have to work under the 

general contractor's permit which is what you really want. You want one person to be 

responsible for the whole project. 

Mr. Baldis: Tamara, so a contractor can build the wall. He is done. Then we can 

tell BrightView to go put the minim.um. bushes in and irrigate it and we are fine. 

Ms. Peacock: No they won't let the contractor pull the perm.it without the landscape 

being under his perm.it. 

Mr. Baldis: If he pulls the perm.it for the sign and it has the landscaping and 

irrigation in it we can get the permit. 

Ms. Peacock: Yes. 

Mr. Baldis: That is all we have to do then. 
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Mr. Zuccaro: Under the GC is what she is saying. There is one contractor. 

Mr. Baldis: That is obviously the easiest way. When the wall is built we will direct 

Bright View to put in the irrigation and the landscaping. 

Ms. Peacock: Let the general contractor know that you are going to make that 

allowance. 

Mr. Baldis: You just tell him that. He doesn't want to do it anyway. It is simple. It 

is getting too complicated. 

Mr. Kapish: Why can't the contract price instead of it being inflated, why can't it be 

these lower prices? 

Mr. Pawelczyk: It can be as long as it is stated in the agreement. 

Mr. Kapish: As long as it is stated in the agreement that those things are going to 

be handled by somebody else but you can pull the permit for the entire thing. Is that 

correct? 

Mr. Zuccaro: Yes. I would go by our comprehensive line items and then pull out 

the ones you want to pull out. I wouldn't go with the proposal those guys gave you. 

Mr. Kapish: At the end of the day you are still accomplishing the same thing. 

Mr. Zuccaro: No you are not. These guys have qualifiers in there of what they are 

not going to do. 

Mr. Kapish: Everything is in here on these two on MGM and PHI. 

Mr. Zuccaro: Yes. I think what Tamara is saying is that we might want to change 

that and put an allowance dollar amount in and adjust their dollar amount and then you 

choose who you want. An allowance for the landscaping and the irrigation. Am I right 

Tamara? 

Ms. Peacock: Yes that is what I am saying. I am not even sure how committed we 

are to the landscaping. A lot of times what happens is there is certain plants that do better 

and if there is healthy material available a lot of times the city will accept a sub.stitution. 

As long as you have a budget, that gives us a lot of freedom. Then Dennis can work with 

Bright View and they can put in whatever they know what will live there. 

Mr. Kapish: Ok I think that answers our question. 
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Mr. Zuccaro: While I have you Tamara, the dollar amount for the irrigation and the 

landscaping how do we arrive at that? 

Ms. Peacock: I talked to a couple of the guys and I think they said $3,000 for that 

number. I don't know Chris, one of the guys I think was talking to you but I think $2,300 

was in the line item for the MGM bid. So I think if you use the $3,000, was that just for 

irrigation and then maybe you want another $3,000 for the material? 

Mr. Kapish: This is saying on here it says landscape restoration. Restoration and 

improvements of landscape and irrigation around the monument sign and MGM is $3,000 

and PHI is $5,000. 

Ms. Peacock: Ok so do you want to just meet in the middle then and put $4,000 for 

the irrigation. Dennis what do you think for the plant material? 

Mr. Carney: Find out what it is going to cost us? 

Mr. Kapish: Isn't that a discussion that you need to have with BrightView? 

Mr. Baldis: No. It is so complicated. We are going to get a permit for the 

landscaping and the sign that is the idea. That's what we need to do. Pick someone to do 

that. I will work all that with them after. We are spending an hour. 

that. 

Mr. Kapish: Tamara we are just going to pick a vendor and let Dennis negotiate 

Ms. Peacock: Alright. That is all you need me for right? 

Mr. Kapish: Yes. Thank you. 

Mr. Carney: Since the landscaping is already paid for, it is early in the project, she 

wants to know how much she has to credit back. Wasn't that what she was asking? 

Mr. Pawelczyk: No how much is allocated towards irrigation so the city knows that 

part of our project is the landscaping. 

Mr. Baldis: We will ask the contractor to take out his price for the landscaping and 

his price for the irrigation. 

Mr. Zuccaro: You can see them right there. The numbers are right there. 

Mr. Pawelczyk: Just indicate in the agreement that it is being provided by a third 

party to be selected by the District. 
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Mr. Kapish: OK so what do you need, a motion for the vendor or the amount or 

what do you need exactly? 

Mr. Baldis: I think you need to pick a vendor. 

Mr. Pawelczyk: Since we meet often enough I would pick the vendor and allow us 

to try to get an agreement together and bring it back to the next meeting to have you guys 

look at it. Dennis, Bob and I can work through these details. I think that is the best way. 

The plans are done. We will get something to bring back to the next meeting once you 

guys pick the vendor. 

Mr. Kapish: Ok. 

Mr. Pawelczyk: Or we can just bring the agreement back and you can pick the 

vendor at the next meeting if you are not ready to do that today. 

Mr. Kapish: I say we get moving on this. 

Mr. Pfeiffer: I agree. 

Mr. Kapish: What do you guys want to do? 

Mr. Morgan: Pick a vendor and move ahead. 

Mr. Kapish: Pick a vendor please. 

Mr. Morgan: Obviously of the two that are. 

Mr. Pfeiffer: I suggest PHI. 

Mr. Morgan: I second that. 

Mr. Kapish: Ok. 

On MOTION by Mr. Pfeiffer seconded by Mr. Morgan with all 
in favor authorizing staff to negotiate a contract with PHI 
construction for the Estate sign was approved. 

Mr. Kapish: So we are done with that. Dennis can go ahead and discuss that with 

them. Ok where did we leave off? 

Mr. Zuccaro: The Turtle Run street lighting issue, there was a meeting with Rohl 

and our representatives and Dennis the other day. There is explanation of the change 

orders. I am going to hand these out to you. There is an email from William Pino and 
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support documentation, a spreadsheet in the back. I am going to try to make it easy for 

you guys to understand because it can be kind of confusing. I had a long conversation on 

the phone with these guys and talked to our staff people. Initially what happened was 

the original plans that were prepared were for five service points. There were 80 poles, 

some of the costs allocated to add new poles and relocate some existing poles. If you look 

on the email at the top there the expenses can be attributed to the following 1, 2 and 3. One 

is the relocation of the existing poles and the other is adding new poles $55,657.57. The 

item of discussion was Item 3 which was service points redesigned. The equipment for the 

original plans as shown with five service points was for $28,756.29. Down at the bottom 

you can see that last paragraph. That was purchased and paid for by you guys already 

with Rohl. When they went out there to look at the site it was determined that it was going 

to take too long for FP &L to set up those service points. It was decided that let's use some 

of the existing service points that are already there. Three of them. There was a redesign 

associated with that. For the five service points, additional costs you would have incurred 

was about $4,000 with FP&L to set those service points up. I have done some math here. 

I have added that onto the $28,756.29. I get $32,756 and change. Then to modify the service 

points to bring them up to the 29 additional poles it requires an additional load on that 

system. There was going to be new circuits and conduits that had to be added. That was 

a $5,000 line item. That is Item 3 in the email. So the grand total if you went with the 

original design and with the added poles would have been about $37,756.29. By going 

with the three service points they are existing points in the field, that line item was 

$18,985.14. It is a lower number. The dilemma is that you have already paid Rohl $28,756. 

It has been determined by the electrical engineer, he has talked to some vendors, that 

equipment can be sold back to other vendors at $.50 on a dollar and you can recapture 

about half of that dollar amount which is estimated at $14,300. If you go with the redesign 

of the three service points there is no FP&L charge because they are not doing anything. 

The service points are existing. That grand total would be about $33,285. The end result 

would be a savings to the District of about $4,314.86 assuming that or at the point of time 

when they can find a vendor to purchase it at $.50 on a dollar. You will get those monies 
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back. That is the crux of this whole thing. Am I making sense to you? That last spreadsheet 

that you see there has the breakdown of the prices by line item. 

Mr. Baldis: I understand everything you said. I want to go back to the original 

drawing and why the existing service points weren't used? Now we had to redo 

drawings? No we have cabinets that they are saying we own. I don't know why. I am 

trying to understand why Turtle Run bought cabinets from a plan that Keith & Schnars 

designed and now they are not right and now we own them. I am having trouble 

connecting that dot. If we paid you to do the plan and there is a mistake on the service 

points which Keith & Schnars made, those service points one being at the new irrigation 

pump but it was designed to do lighting. It wasn't even considered and now we are back 

to all this getting a credit, FP&L charges would have been, could have been. I am trying 

to get why it wasn't done the right way in the beginning. I am really having trouble why 

we own cabinets for a plan that was incorrect. 

Mr. Zuccaro: The answer to that question is number one Keith & Schnars didn't do 

the electrical design. We did pole location exhibits for you but the design was done by 

Pino and his firm. On their drawings it was clearly identified that the service points would 

be coordinated by the contractor and FP&L. 

Mr. Baldis: Well fine. Then it is them. I don't see why everybody would want us 

to pay for stuff when it is someone else's error. That is my opinion. We have had to pay 

your costs to redo the drawings at least two or three times so we incurred another cost 

there. It is all because something wasn't done correctly. 

Mr. Zuccaro: If you take a look at the drawings here on electrical specification on E 

02, item 6 contractors shall coordinate with FP&L and the owner, the placement of service 

points, electrical equipment and any other items necessary for a complete working system 

as indicated on these drawings. 

Mr. Baldis: So where it says coordinate with FP&L and the owner, who would be 

the owner's representative? 

Mr. Zuccaro: Who is the representative of the District? 
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Mr. Baldis: Who would they coordinate it with? They would coordinate it with the 

engineer. They are not going to coordinate it with a Board member or myself. 

Mr. Zuccaro: The owner would guide them where they would like to have this done. 

Mr. Baldis: They are not going to pick the spots. 

Mr. Zuccaro: Rohl never contacted FP&L. 

Mr. Kapish: Did they contact anybody? 

Mr. Zuccaro: Not that I know of. So they never contacted you. They never contacted 

Dennis not that Dennis would be involved in it. They didn't contact him. 

Mr. Baldis: We don't know that. There were several conversations going on. Bob 

came in on the end of this. Jake was spearheading this whole thing and then he decided 

to go in another direction. 

Mr. Kapish: I know I am not saying Bob should know all those answers. 

Mr. Baldis: I am not trying to put it on Bob. I just don't get the plan wasn't correct 

in the beginning. Now there is extra. We have double cabinets. Can't use them. You can't 

return them. 

Mr. Kapish: At the end of the day to make it simple we have duplicates of 

connection points. It is like having duplicates of anything we can only use one set. So we 

have another set that we are paying for and that we are stuck with. I asked a question to 

Rohl, can that stuff be taken back and apparently not because the boxes have had just like 

compared to your house all the switches are already drilled into the box and now they 

have to fit somebody else's job so they don't take it back because it had already been used. 

Here is the question where is the District's rights as far as that expenditure? Are we stuck 

paying that or is there somebody here that is at fault with it? 

Mr. Carney: Dennis's point is well taken. Why should the District be paying for 

this when it wasn't the District's mistake? Whose mistake was it? Right. 

Mr. Baldis: That is my point. 

Mr. Kapish: That is the question on the table. 

Mr. Carney: Where does it lie? 

Mr. Kapish: If the contract says can you read that again Bob. 
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Mr. Zuccaro: The contractor is to coordinate with FPL and the owner the placement 

of the service points, the electrical equipment and any other items necessary for a complete 

working system as indicated on these drawings. 

Mr. Kapish: So they are indicated on the drawings. Right but it is saying that the 

contractor needs to contact the District representative and FP&L to make sure that works. 

Mr. Zuccaro: From what I understand that is done all the time. I think where the 

issue here was that it would have taken months before that would happen because the 

contractor didn't coordinate with FP&L in a timely fashion. As a result they went a 

different route to make it happen right now. 

Mr. Pawelczyk: At whose direction? 

Mr. Zuccaro: If you look at his email, Item 1 you see what it says there. FP&L had 

equipment in the vicinity that only required the installation of a dedicated transformer. 

The approximate fee that would have been paid to FP&L is estimated at $4,000. The 

original service point locations indicate on the bid plans were correct. Item 2, the time 

required for FP&L to have the service points energized would have impacted the timing 

of the project anywhere between two to three months. We need to be accounted for this 

process. In an effort to save time existing service points were identified. New equipment 

needed to be specified to accommodate the new conditions including the added load 

circuits. 

Mr. Pawelczyk; I understand that but who authorized that is the question. Who 

authorized the contractor or Pino to order new equipment? That is the question. Under 

the law if this Board does not approve a change order we are not responsible for it under 

sovereign immunity. So it is not our responsibility. This is my limited information based 

on what you are telling me because I know nothing about what is going on here. If we 

never told them to purchase this additional equipment who made that decision? Do we 

know? 

Mr. Zuccaro: The new equipment for the three service points do you mean? 

Mr. Pawelczyk: It would take an additional two to three months for FP&L to 

energize these service points. So they identified to use existing service points; At that 
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point new equipment needed to be specified to accommodate the new conditions 

including the added load circuits. So who made the decision to purchase the new 

equipment to save time? That is the question. That is what I think it breaks down to. 

Mr. Zuccaro: Dennis I wasn't at Thursday's meeting. 

Mr. Pawelczyk: We don't have to talk about it here. I would rather not. This is a 

litigable item which will further delay the process. 

Mr. Zuccaro: I think the information presented here before you if they find another 

vendor to purchase that equipment on $.50 on a dollar you are going to end up saving 

money in the long run. Again it is a what if. I can't guarantee that but that is the jest of 

this email that you see here and the subsequent spreadsheet in the back which shows how 

those numbers are arrived at and what they are attributed to. There would have had to 

been made modifications. 

Mr. Pawelczyk: I will be honest with you, this would be hours and hours of review 

because I don't know anything about this. I would have to have all the documents, all the 

plans, everything you got in an email if you really want a legal opinion. What is the total 

disputable amount that we are talking about? 

Mr. Kapish: It is $28,000. 

Mr. Pawelczyk: It is going to cost you more than that. 

Mr. Baldis: Plus the cost that we had to pay Keith & Schnars to redo the drawings 

two or three times. There is a lot involved plus the meetings like we had last Thursday 

where we had to pay people to come to talk about this. There is a lot of costs. There has 

been a lot of conversations about it. Again I voiced what I thought. 

Mr. Kapish: Does everybody understand what is going on? 

Mr. Morgan: Yes. 

Mr. Pfeiffer: I am a little like Dennis. 

Mr. Kapish: I just want to make sure that we all understand what the problem is 

and where we are at. 

Mr. Pawelczyk: Then Chris is asking, do you think you need additional information 

to make a decision? 
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Mr. Kapish: In order to make a decision about anything you need to understand it. 

You need to feel comfortable in understanding what this is saying. I don't know if we 

want to summarize it. 

Mr. Baldis: I think we need to bring it back to the next meeting. 

Mr. Kapish: I want everybody to look at this. 

Mr. Baldis: Sure they just saw it tonight. It is not much time to digest it and a lot of 

conversation just happened. I would bring it back in two weeks. 

Mr. Pawelczyk: With any Board members with questions to bring them up prior to 

the meeting. 

Mr. Baldis: We can have conversations about how everything transpired in the 

field. 

Mr. Pfeiffer: Sounds good. 

Mr. Kapish: You understand this is the same item that last meeting when it was 

discussed and it caught my attention, the amount of money. This is supposed to clarify it. 

It is what it is. 

Mr. Pawelczyk: It might be beneficial to sit on it a week or two. Let you all look at 

it and if you have questions. 

Mr. Kapish: I think it is important that we all understand it before we move on. 

If there is any questions ask Dennis or Mike. Let's move on Bob. 

Mr. Zuccaro: Turtle Run Shoppes fence easement, Keith & Schnars survey finalized 

the easement, sketch and legal. I have that here. This will be executed tomorrow. If you 

all want to take a look at it and get back with us tomorrow. 

Mr. Baldis: Ok. Give me an electronic copy so I can send it to them. 

Mr. Zuccaro: Ok. My notes also said here that the District is to contact Keith & 

Schnars to stake out the right-of-way line one week prior to the fence installation. 

Decorative sign posts, this is an open permit that was around since 2015. It needs to be 

closed out with the city. We are waiting for Horsepower Electric to provide the updated 

contract with license liability insurance and workers comp paperwork to submit to the city 

to reopen the permit. The license was expired on August 31 of this year. Contractor 
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obtaining new license and will send it to Keith & Schnars once it is received from the State 

of Florida. We need to submit a loss plan request to determine which plan sets needs to 

be revised. Keith & Schnars to revise the plans based on what was actually installed in the 

field and call for final close on it. Nat Taft is the Coral Springs contact on this. This is an 

open permit that was done before. 

Mr. Kapish: This is the designer street signs that we talked about two years ago and 

actually put some of them in. 

Mr. Baldis: Correct. 

Mr. Kapish: The thing is still open. Isn't Horsepower going to install the street 

signs? 

Mr. Baldis: That is what he is saying. They are going to go back and redo the permit 

so they can do these when they come in in October. 

Mr. Zuccaro: That is it. The other item on here is an updating on an easement book 

I know you guys have requested that. We do a tabulation of all the easements. That is 

ongoing task that we are working on. So that is where we are with all the projects. I think 

on the agenda later on in the engineer's report we will talk about change orders. We 

already talked about those two when we addressed these projects. 

Mr. Kapish: Anything else Bob? 

Mr. Zuccaro: _Dennis, Errol reviewed our invoices to make sure things were 

appropriate and we submitted along with a corrected invoice where Errol decided in a 

good faith effort to give a $8,000 credit to you guys and also we are going to continue to 

keep the costs low by invoicing using our ten year old 2008 hourly rates as was discussed 

at the last meeting. Those are about 30% what the current 2018 rates are just so that you 

have a comfort level with that. 

Mr. Kapish: We appreciate it that. 

Mr. Zuccaro: We gave a detailed breakdown of what the various tasks were and 

invoice summary of what the major projects are, how all that is distributed. Errol did you 

want to say anything else? 
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Mr. Kalayci: No that was it. I mean I appreciate you guys giving us another chance 

after the last meeting. As a token of good will and just a thank you I would give you a 

credit of $8,000 to you guys. 

Mr. Kapish: Bob, we know that you are overloaded and you are doing the best that 

you can so we appreciate that. 

Mr. Zuccaro: Thank you and it will get better. I assure you that. I don't have any 

more vacation. 

Mr. Pfeiffer: You are going to need more. 

Mr. Zuccaro: It was my anniversary so my wife and I went on a cruise last week. I 

am grounded here and I am here to serve you guys. On behalf of Keith & Schnars, again 

thank you for giving us a chance to put the train back on the track, right the ship. 

Mr. Kapish: We will go onto number 8. 

SEVENTH ORDER OF BUSINESS Discussion of Fountain Circle 
Area 

(This was discussed later in the meeting, under item 8) 

EIGHTH ORDER OF BUSINESS Consideration of Engagement 
letter with Carr, Riggs, & 
Ingram to perform the Audit for 
Fiscal Year Ending September 
30, 2018 

Mr. Kapish: Consideration of engagement letter with Carr, Riggs, & Ingram to 

perform the audit for fiscal year ending September 30, 2018. 

Mr. Baldis: I think you skipped number 7. 

Mr. Kapish: Ok I thought we covered that. 

Mr. Pawelczyk: It was the turf around the fountain. 

Mr. Baldis: Turf around the fountain and Lux. I contacted Roy May who gave us 

the information on the playground equipment and all that, to do the area just around the 

fountain at the roundabout, the inside. 

Mr. Kapish: Where the existing zoysia grass is? 
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Mr. Baldis: Yes. They install this in increments of 1,000 square feet and for 1,000 

square feet it is $15,500. That is the price that he has given me to do this area in here. 

Mr. Kapish: I would like to see some other pricing. 

Mr. Baldis: Ok. 

Mr. Kapish: Remember when we met with Rick Engle about the park, we talked to 

a couple of turf places. One was Pro-Turf and I don't know what the other one was. That 

sounds a little expensive to me but I don't have anything to check it against. 

Mr. Baldis: I can call these other companies. 

Mr. Kapish: I think what we should do If you are going to get a price get a price for 

all those areas there. 

Mr. Baldis: I have a price for almost all those areas minus two. It is like $130,000. 

Mr. Kapish: Let's get about two or three prices. 

Mr. Baldis: Sure. Lux is looking to start next Monday next week and work Monday, 

Tuesday and Wednesday and be done. The issue I have is the MOT is not included in their 

pricing they gave for the project. The MOT for those three days is $2,800. 

Mr. Kapish: What about Tortoise Way? Are they going to hold off on Tortoise Way? 

Mr. Baldis: No they are going to put it all in because the discussion with the city is 

they are going to mill or pave that down there unless the Board is going to entertain milling 

and paving the rest of the street. 

Mr. Kapish: I did talk to them about that and the city said no. 

Mr. Baldis: That is why Lux is going to go forward with all of it. 

Mr. Kapish: The pavement sticks up this high off the street off the curb. If we 

choose to do so I don't know why they can't hold off a little bit. 

Mr. Baldis: It is up to you. I am just trying to get it completed. They can always 

come back and take them out and redo it and put them back in. I was just trying to get it 

because it has been put off and put off. Just trying to get it completed. We are staring at 

the middle of September already. It is up to you guys. 

Mr. Kapish: When is the city going to do the cut through? 
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Mr. Baldis: I talked to them today, it was scheduled for the week of September 3 but 

it delayed with no date as of now. I was told it was due to the contractors that had other 

commitments but I don't know if that is true or not. 

Mr. Kapish: Maybe the city is rethinking it. 

Mr. Baldis: Maybe. How would you like me to proceed? I just need a motion to 

approve the MOT for an additional $2,800. 

Mr. Kapish: I have no problem with that if that is what you want to do. I would just 

say if they come back and do Tortoise Way all you are talking about is the approach to the 

roundabout. 

Mr. Baldis: I don't know if they are going to charge us more to come back or not. 

Once I heard the word that they weren't doing that I thought the direction was to do it all 

unless that was going to be re-milled. 

Mr. Kapish: If re-milled then we will pick them up then. 

Mr. Baldis: It is probably going to be a wash on the cost. 

Mr. Kapish: Ok so how much is the MOT? 

Mr. Baldis: $2,800 for the MOT for Monday, Tuesday and Wednesday. 

On MOTION by Mr. Carney seconded by Mr. Morgan with all 
in favor accepting the proposal for $2,800 for MOT for the Lux 
installation project was approved. 

Mr. Kapish: Now consideration of engagement letter with Carr, Riggs & Ingram to 

perform the audit for fiscal year ending September 30, 2018. They have been our auditor 

for a while now. 

Mr. Baldis: We sign agreements with them for three or four years. Every year you 

have to sign a letter saying that you are going to use them again. Next year we are going 

to have to put it out to bid. This will be their final year. 

Mr. Morgan: They have done this for how long? 

Mr. Baldis: Oh geez as long as I can remember. There are other companies that do 

it but their pricing is always good. 
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Mr. Kapish: You need a motion on that? 

Mr. Baldis: Yes sir. 

Turtle Run CDD 

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all 
in favor accepting the engagement Letter with Carr, Riggs & 
Ingram to perform the audit for fiscal year ending September 
30, 2018 was approved. 

NINTH ORDER OF BUSINESS 
A. Attorney 
Mr. Pawelczyk: I don't have anything. 

Staff Reports 

B. Engineer - Approval of Change orders 
Mr. Zuccaro: I don't have anything. 

C. Landscape Committee 
D. Field Manager 
E. Manager 
Mr. Baldis: I have a meeting with Hall Fountain Wednesday about the clock that is 

bluetooth. We have had continuing issues with the 25 horsepower fountain with the 

breaker tripping. I had them out there again. The clock and everything has been reset and 

working properly. I will have more information on the remote control clock at the next 

meeting. 

Mr. Kapish: Dennis, while we are talking about the fountain, I noticed the last two 

days some of the plumes are clogged or something. 

Mr. Baldis: I will check on it. The Estates lighting and installation for the lighting 

that we have been talking about 415t, 43r<l, and 65th I sent those plans to FP&L for their 

review. Hopefully by the next meeting I will have some type of information from them on 

how we go about doing that. I sent that to them today. 

Mr. Kapish: What about meeting with the city about the cobra lamps on the 

Boulevard? 
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Mr. Baldis: I haven't tackled that yet, I was working on other items. I have 

BrightView, I have a proposal for the tree mitigation, which includes the trees that were 

removed during the Turtle Run Central project, the removal of the bottlebush trees and 

the removal of trees over Turtle Creek wall, and the cost for the mitigation of 88 trees is 

$39,297.44. 

Mr. Kapish: How much? 

Mr. Baldis: $39,297.44. 

Mr. Morgan: That's the mitigation for what? 

Mr. Baldis: The median, all the bottlebushes, and we took out some trees on Turtle 

Creek where the wall went. 

Mr. Kapish: How many for Turtle Creek? 

Mr. Baldis: 88 trees, and we've taken out 68 bottlebush trees, and the majority of 

these trees, we're going to have locations around the Boulevard where some of them came 

out, not all of them, and then around the Passive park area and over at Turtle Creek. 

Mr. Morgan: What type of material is that? 

Mr. Baldis: It's a combination of bald cypress, gumbo limbos, slash pines, live oaks, 

cypress and pines. 

stuff. 

Mr. Morgan: Have we been introducing slash pines? 

Mr. Baldis: We have those in the median. 

Mr. Morgan: Yes I know they' re in the median. 

Mr. Kapish: That's in the preserve areas. 

Mr. Morgan: Right it's in the preserve area, ok good, I thought it was houses and 

Mr. Baldis: No, the thought was, we've got the ok to like do these de-clumpings on 

the FPL where these walkways are going. 

Mr. Morgan: Ok, I get it. Do you need a motion for that? 

Mr. Baldis: Yes sir. 
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On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all 
in favor accepting the proposal from BrightView for tree 
mitigation not to exceed $39,297.44 was approved. 

Mr. Baldis: Then I have a proposal from BrightView to remove the remaining fire 

bush at Turtle Run Blvd., FPL, up to 43rd and that's for $4,080. 

Mr. Kapish: That's not just for the fire bush is it, that's other stuff? 

Mr. Baldis: Well he has removal of the fire bush, you gave him the direction. 

Mr. Kapish: That's about 3 lots. 

Mr. Baldis: And I'm going on that you and Robert spoke and he provided this . 

. Mr. Kapish: Ok. How much is that? 

Mr. Baldis: $4,080. 

Mr. Kapish: Ok, yes that's for removal of 3 lots that have landscaping there, that's 

where Keith and Schnars are going to do the sketches and the surveys, so it would clear 

actually everything from here to here, so the District will be able to decide what it wants 

to do on that stretch. 

On MOTION by Mr. Morgan seconded by Mr. Carney with all 
in favor accepting the proposal from BrightView to remove the 
remaining fire bush at Turtle Run Blvd. and 43rd not to exceed 
$4,080.00 was approved. 

Mr. Baldis: And I guess with the roadway project, I know Lance was asking me to 

bring these pictures, the bricks that were leftover when they did the repair. 

Mr. Morgan: Those bricks have been there for 3 weeks Dennis. 

Mr. Baldis: I understand and I apologize, I've tried to get them removed several 

times. So they' re going to take these, I've asked them just to move these over and put them 

in where they're going to be used, and US Brick was going to come, Robert is going to do 

it. They tried to pick it up with a machine and the bands on the pallet were cut, and that's 

what happened. So Robert is going to move them over there tomorrow. 
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Mr. Morgan: That crosswalk has been done since school started which has been 

August 15th or something like that. 

Mr. Baldis: Oh yes, absolutely. 

Mr. Morgan: So that's 25 days ago. 

Mr. Baldis: Part of the issue is that we're waiting for the rest of the pavers to come 

in to complete that and I can't get an answer on that. 

Mr. Morgan: Alright, did we inspect, because there were some broken pavers 

already? 

Mr. Baldis: Well we will once they put that in, the more traffic that goes over it, 

that's what happens. 

Mr. Morgan: Right, well when they do that sidewalk maybe they can just repair 

those. 

Mr. Baldis: Oh yes, they will. 

Mr. Kapish: I think they'll need to be re-set, because I think they're below the road, 

they' re not even with the road, and I know they probably did set them even with road, but 

with the cars they impacted them. 

Mr. Baldis: Right, and it's going to be compacted now. 

Mr. Kapish: Right. 

Mr. Baldis: So we'll address that when they come to put that bench area in, 

whenever those pavers come in, they can't come in soon enough for me. 

Mr. Morgan: Ok. On the other pile are you going to have Robert's guys trash them? 

Mr. Baldis: Well that's the other thing, they were going to use those. 

Mr. Morgan: The other pile is what they have in the street. 

Mr. Baldis: Right, and I'll get rid of those tomorrow. 

Mr. Kapish: When is US Brick & Block going to do that main entrance, are we still 

waiting for a permit? 

Mr. Baldis: Correct. 

Mr. Kapish: I can't believe that we need a permit to pick up and put back down, 

that's all they' re doing. 
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Mr. Baldis: I understand. 

Mr. Kapish: And I can't believe we're waiting almost a month or more for a permit 

from the city. 

Mr. Baldis: Yes sir. 

Mr. Kapish: Ok, anything else? 

Mr. Baldis: The irrigation at the Passive park, the installation of it, will begin 

tomorrow, and we had the additional soil that was dumped out that the Board approved 

the last time, and the medjool palms are gone. That's all I have. 

Mr. Kapish: Any questions for Dennis? 

Mr. Morgan: No. 

TENTH ORDER OF BUSINESS Supervisor Requests 
Mr. Kapish: Ok moving on to Supervisors requests. Skip do you have anything? 

Mr. Carney: Nothing, thank you. 

Mr. Kapish: Zaida, do you have anything for us? 

Ms. Karnegis: No. 

Mr. Kapish: John do you have anything? 

Mr. Pfeiffer: Nothing further thank you. 

Mr. Kapish: Ok. Lance do you have anything? 

Mr. Morgan: No. 

Mr. Kapish: And I don't have anything, so we just need a motion to adjourn the 

meeting. 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Morgan seconded by Mr. Carney with all 
. ") 

n, vor the mee ·ng was adjourned. .· /// 
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