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MINUTES OF MEETING
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A regular  meeting of  the Board  of  Supervisors  of  the Turtle Run Community Development District was held on Monday, December 17, 2018 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
District Manager District Counsel Keith & Schnars
Dennis Baldis Vanessa Steinerts Bob Zuccaro
FIRST ORDER OF BUSINESS
Moment of Silence
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
A moment of silence was held.
SECOND ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
Good News
THIRD ORDER OF BUSINESS
Mr. Kapish:  Does anybody have any good news? Ms. Karnegis:  No.
Mr. Morgan:  Last meeting of the year.
Mr. Kapish: I wish everybody a great holiday and New Year.

December 17, 2018
Turtle Run CDD
FOURTH ORDER OF BUSINESS
Public Comment
Mr. Kapish: Nobody is here from the public.
FIFTH ORDER OF BUSINESS
Update  and  Discussion	of
Projects for the Bonds
Mr. Kapish: Number 5 is update and discussion of the bond projects. I am sure Bob and Dennis has those items.
Mr. Zuccaro: Let me just go through them here quickly. We got Terrapin Lane and Creekside they have been approved from what we understand and they are supposed to be on the city commission meeting on the 16th of January. At the last meeting we were asked by the attorney to see what was going on with the license agreements. We have had emails and calls into Paul Carpenter but haven't been able to connect with him. Jonathan called him today. I called him. We emailed him but haven't heard to report back what is going on with that paperwork. We will call again tomorrow and see what is happening. Regarding the Middle School wall I think at the last meeting the way we left that off I was going to do some edits to the letter. Michael was going to review it and get back with me. I haven't heard anything from him on the content if he had any edits regarding that. In the meantime I think Zaida or Chris you were going to approach the property owners, the residents to see if you could get a petition of everybody to sign and get pictures of everyone's backyard to show the mess.
Ms. Karnegis: We could do that actually today. We looked at it because we are going to go ahead and put a fence up there because it is getting ridiculous how nasty it is looking. That cone, that orange cone is still sitting there all nasty looking. The city had said how they patrol it and everything else and there is no way anyone has been patrolling. The only time they ever go across is just to open up the gate and back. That is it.  If anyone was patrolling it they would see how nasty it looks back there and would
have at least picked up that big orange cone that is sitting there.
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Mr. Kapish: We are going to have people sign a petition and all that kind of stuff. Maybe you can ask staff what it is and all we have is just ten homes effected. If staff can make up a petition for us and we will go around and get it signed between now and when people are home for the holidays and stuff. That is not going to be the core of what is going to fight the issue about the wall. It is going to be dealing with the School Board and this Leslie Brown. We really need to respond to her.
Mr. Zuccaro: I thought we wanted to wait till we got that petition as well as the photos and submit together.
Mr. Kapish: Do you think that would help?
Mr. Zuccaro: I think it would help.  What do you think? Ms. Karnegis:   I don't know if ten people alone.
Mr. Kapish:  Well it is the ten people that are effected by the school. Ms. Karnegis: I think the whole neighborhood is really effected by this.
Mr. Kapish: What we need though is nice pictures something like 8 X 10 pictures going into someone's backyard. Take a picture. I am sure the neighbors some of them will let you do that.
Mr. Morgan: Do you have those pictures of Turtle Run Day of the current wall and the new proposed wall? Do you still have those?
Mr. Kapish:  Dennis you probably have them in your office. Mr. Baldis: I have the drawings of the wall.
Mr. Morgan: There is a photograph of the current wall.
Mr. Baldis: I don't have any photographs. I just went through them.
Mr. Kapish: You know who prepared those, it was Tamara Peacock right, or you guys? The rendering and you also had a nice shot of the chain link fence.
Mr. Geiger: I think it was our landscape or marketing department had done that. Mr. Morgan: It showed the walkway and everything. It showed the proposed wall.
Mr. Kapish:  I think one of our meetings it was probably left with somebody,  if
that can be reproduced. I think that if you reproduced that on an 8 x 10 and email it to them, the picture of the new wall and the picture of the old wall and send it to her. I can
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get a petition but I don't want to hold up the communication part about it.  I guess the school is closed for two weeks. They are probably off the whole month the way things work. We can do that. I am not going to be able to get it to you until a week or ten days.
Mr. Baldis:  What was the photo of? The chain link fence, a panoramic picture of the whole area?
Mr. Kapish:  No it was a good shot.
Ms. Karnegis: It was a before and after.
Mr. Kapish:  But it was a good shot of at least I would say 2 or 3 hundred feet of fencing.  Is that right Jon?
Mr. Geiger: I remember seeing a decent section taking almost from the sidewalk.
Worst case scenario we can go take another photo.
Mr. Baldis: Ok
Mr. Zuccaro:  We can go take a bunch of them.
Mr. Baldis: I have those boards. I think if you have one that they can really grasp what it looks like.
Mr. Geiger: They just need to see the condition of the fence and the overgrowth of the trees.
Mr. Baldis:   Once again some of them haven't even been out there. They don't know even know what they are disagreeing with.
Mr. Kapish:  Dennis can you write a petition and talk about the trees being an issue, not just the fence but the trees being an issue and we can grab a photo.
Mr. Zuccaro: Ok Regarding the entry wall on Tortoise Way by the school there. There was the issue with the easement. I think I reported at the last meeting that the city was amicable to that to getting the easement from them but we are just waiting for the protocol.  We talked to Paul and he is supposed to get back with us.
Mr. Kapish: Let the record reflect that Skip has joined the meeting.
Mr. Zuccaro: That is about all that I have right now. Jonathan went out and looked
again today at the passive park.  They still have issues with the curbing.  Jonathan has followed up again.  We have been trying via phone call to get a hold of Stanford.  He
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seems to be MIA but we sent an email to him about the issue of getting it squared away. The bricks have been delivered.
Mr. Geiger: There is a lot of bricks out there and looks like they dumped sand as well.   IT has been delivered out there.
Mr. Baldis: They are coming tomorrow to start, that is way I am wondering, the issues with the curbing, are they going to be ok putting the pavers in if there is an issue with that being completed. It has been a struggle to get them to this point and I would certainly hate to tell them now you can't do it. That would be not good to say the least.
Mr. Kapish: I would let them do the pavers and whenever if ever they respond to
that.
Mr. Zuccaro:  If we have to go back then they will have to be responsible. Mr. Baldis:  I am just saying they are coming tomorrow.
Mr. Geiger: I think most of the cracking can be fixed with the pavers and they did put rebar in the header curb so it should hold together.
Mr. Baldis: All that curbing has rebar in it?
Mr. Geiger: Yes. When I was watching them out there, the couple days I was out there they were putting two rows of rebar.
Mr. Baldis:  That is good.
Mr. Kapish: They put rebar in that, I didn't think they put anything in it. Mr. Geiger: I didn't think they were going to either.
Mr. Baldis: That is what was said at the last meeting that there wasn't.
Mr. Kapish: Who told you that?
Mr. Geiger: I was out there in the field when they were installing it.
couple of pictures in the passive park. I don't know if they did the other one.
I have a
Mr. Baldis: The passive park is my concern because itis going to be a large amount of traffic.
Mr. Geiger: At least when I was out thee they were putting rebar in. Mr. Kapish: At which location?
Mr. Geiger:  Turtle Run Boulevard Passive Park.
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Mr. Kapish: The long sidewalk? Mr. Geiger: Yes the long one.
Mr. Kapish: I feel better about that. At least if it is cracked, if it has rebar it is not going to crumble.
Mr. Zuccaro: That is about it.
Mr. Kapish: Any questions about the bond projects in general from anybody?
Mr. Morgan: What was the final decision with US Brick? We have pavers there, they started to work can you tell us about that?
Mr. Kapish: Dennis are you going to summarize that for us?
Mr. Baldis:  They delivered all the pavers.  They delivered the sand. Mr. Morgan:  There was payments about.
Mr. Baldis: I gave them the second payment once they delivered the pavers. That is what the contract called for. I told them after that they would get their final payment which would include the change order that they weren't going to get a separate check for the change order. You owe them now $16,142.50. What I did to make it happen faster I got the money out of the general fund and we are going to have to get a requisition to pay back the general fund from the bonds for these two items.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. The other issue that the main entrance, if we go to 4 x 8's we have an estimate from US Brick and Block for that?
Mr. Baldis: That is another item to talk about. There is a mistake on this agenda, it says the 10th it should say the 17th. US Brick is looking for to change out the pavers at the front. The original contract was $68,686. To change them out to the new pavers, different size pavers and a different pattern, it is a change order of $126,525. So the new total for that project would be $195,211. They asked for additional payments on that which I denied giving them anymore money. We gave them $24,040 back in November of 2017. You know I am not sure the best way to proceed with this. If we need to do an
amendment to the existing contract if the Board actually wants to continue to deal with
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US Brick or if they want to do this new change order to do it? More or less I am looking for direction on which way you would like to go.
Mr. Kapish: I think that we need to get this paver sidewalk installed.
Mr. Baldis: That is being done tomorrow.
Mr. Kapish: Then I think Mike needs to look at that contract and needs to tell us what needs to be done with that contract and how we need to change it if that is the case.
Mr. Baldis: Change it in which way?
Mr. Kapish:  We don't have it here in front of us but whatever it says I am sure it is not going to be to what we are looking to do now.
Mr. Baldis: I guess the question is what are you looking to do? Cancel the contract or move forward with this change order and make an amendment to the contract.
Mr. Kapish: Mike would advise whether it is best to do an amendment or anything but what I think we need to do is we need to see what happens with the paver sidewalk. I think we all agree that 4 x 8 interlocking would be the best solution for that whole roadway.
Mr. Baldis: I know but this was brought up whether to continue working with US
Brick on this.
Mr. Kapish: The other issue is that they have holdings that is our money. Mr. Baldis: Yes.
Mr. Kapish: That is another consideration.
Mr. Baldis: Right.
Mr. Kapish: We are not going to be able to solve that tonight but that is something we are going to have to take up in January.
Mr. Baldis: We need Mike to advise.
Mr. Kapish: We need Mike to take a look at the contract and advise us. Also advise us about the money that they are holding and where we are at legally with that.
Mr. Zuccaro:  I think at the last meeting there was discussion about he was going to look to see if there was liquidated damages because of the delays.
Mr. Kapish:  We need to have Mike to talk about it.
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Mr. Baldis: It was discussed that we were going to pick this up after the first of the year.
Ms. Steinerts: I will make notes to ask about those things and then he can follow up. I don't know if that change order is in this package or if that is something that was sent to him separately for him to review.
Mr. Baldis: Can you get a change order written up for that?
Mr. Zuccaro: I didn't do anything with it because I was waiting to see what the direction was.
Ms. Steinerts: He will want to see what that is.
Mr. Baldis: You need to write that up and send it to Mike so he can actually have something official to look at.
Mr. Kapish; As far as the projects go anything else? Do you guys know when the next city meeting is by chance?
Mr. Geiger: I know there is two in January. I know there is one the first Wednesday in January.  I am not sure if they have another one in December with the holidays.
Mr. Kapish: I thought there was one next week.
Mr. Geiger:   I am not sure.
Mr. Kapish: Bid package, where we at are with that?
Mr. Zuccaro: For the entry wall with the fountains that was being advertised today. The architect has reached out to three other contractors that are interested. They are going to be sending their checks and then they will be getting the discs with the documents in it.
Mr. Baldis: How many will that be then?
Mr. Zuccaro: It will be three. The two, the lady, and then they reached out to two and we reached out to Ortiz. They haven't got their phone, you can't leave a message.
Mr. Baldis: What about other GC's. I would like to get as many as possible. If you
ask three you maybe get two back.
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Mr. Zuccaro: We know for sure there is going to be three. PHI is one of them. MGM is the other one and the lady that came to the meeting. We know for sure there is three and the ad is going in as well.
Mr. Kapish: Ok.
Mr. Zuccaro: Plus Ortiz we emailed them. We haven't heard back from them yet.
Mr. Kapish: Didn't Jake used to say this Keith & Schnars had a list of contractors and stuff that they either were a company you worked with and did past work.
Mr. Zuccaro: Yes mostly for like roadway work and stuff like that. Not too much with specialty walls.  We can look into that.  I will check and see if there is some others
that we can contact.
Approval  of the Minutes of
the	October	29, 2018  and
November 5, 2018 meetings
SIXTH ORDER OF BUSINESS
(This will be discussed on the next agenda)
SEVENTH ORDER OF BUSINESS
Consideration of  Easement
for Street lighting and Trees f or Turtle Creek Drive and Access Road
(This will be discussed on the next agenda)
Staff Reports
EIGHTH ORDER OF BUSINESS
A. Attorney
Mr. Kapish: Do you have anything?
Ms. Steinerts: There is. I was provided with this memo. This is an item for the Board and if the Board wishes to approve this item then we would need a motion authorizing a one-time payment. I don't know if there is any discussion on this but it would be a motion authorizing a one-time payment of $500 to GMS, LLC to compensate the firm and manager for additional services.
Mr. Kapish:  I think they are reviewing that document and I think they are going
to make a change.
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Mr. Morgan: I will make that motion in the amount of $800.
Mr. Baldis: Thank you very much. I appreciate it. Mr. Kapish: Thank you. Anything else?
Ms. Steinerts: That is all thank you.
	Engineer

Consideration of Change Order #1
	Field Manager
D. Manager
Mr. Kapish: We will go to our field manager and manager report.
have those?
Dennis do you
Mr. Baldis: I really don't have anything to add other then what we have already talked about. US Brick is starting tomorrow. I can tell you the door that you purchased at last week's meeting will be done in January for the pump house. I didn't hear anything from any of the neighbors, the Carlson's I have asked but they haven't responded to me if they heard anything from the Bank yet. The other thing I can tell you is this week I talked to Rohl about where we would store the poles if we have to in January and we are going to put them on the FPL easement. Get Rent A Fence and fence them in. Cable them together and then we will have to ask the detail and everyone who is around just to keep an eye on them to make sure they are secured.
Mr. Kapish: I think they should be tarped. Mr. Baldis: They are going to be tarped.
Mr. Kapish: And tied down with the tarp.
Mr. Baldis: That is the plan.  Tied, tarped, and fenced.
Mr. Kapish: That is going to be on the FPL, can you show everybody?
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Mr. Baldis: Sure. It will be right when you drive in in this area right here. There is some boulders here and then it is vegetation. It is not going to be that big of an area, probably 10 by 30. They are staked. That is something that we did last week.
Mr. Kapish: Ok. While we are on that topic of the poles, do we have Bob contractors lined up? I don't think we have to bid Terrapin Lane. Terrapin Lane is under the threshold I believe right.
Mr. Zuccaro: $250,000 or something like that.
Mr. Kapish: That being the case I think that now is the time we should try and line up some to bids for that. You have Triple Nickel out there. We got Stanford. You have Weekley.
Mr. Kapish: Weekley just does asphalt. Do they do roadwork? Mr. Baldis: Yes.
Mr. Zuccaro:  They might not with their forces but they are a GC.
Mr. Kapish: There was also that other company that did some work for us All-
Rite?
Mr. Baldis: Yes.
Mr. Zuccaro: We will reach out and get them ready for those jobs. Let them know that it is coming up.
Mr. Kapish: Anything else Dennis? Anything from the city on Tortoise Way?
Mr. Baldis: Other then they put the pipe in without the sleeve I haven't heard back. I was out Friday and today I haven't spoken to Glen Gordon personally. Thursday afternoon it was sitting the way it has been sitting for some time.
Mr. Kapish: Did we get prices for the up lighting for the new flagpoles?
Mr. Baldis: No not yet. We need to have the plan, the papers, the whole bit. I have talked to Pro-Power about doing it. He is going to give me a price.  I told him we need to redo Turtle Run Boulevard so that they both have identical lighting on them. I have talked to Rohl about it also.
Mr. Kapish: Kent Holland from Field Turf.
Mr. Baldis: Right I haven't heard from him. I don't know if you have been.
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Mr. Kapish: I thought I saw an email that he sent out but I didn't see the content of it. I think he was still asking his boss for a figure or something.
Mr. Baldis: I haven't seen that.
NINTH
A.
B.
ORDER OF BUSINESS
Approval of Check Register
Balance Sheet and Income Statement
Financial Reports
(This will be discussed on the next agenda)
TENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish: Supervisor Requests. Skip do you have anything?
Mr. Carney: I am not sure why that is but lately a lot of Turtle Run residents have been bending my ear on a lot of issues. One that kind of sticks out is between the fountain and 65th Avenue we have those oak trees, I think they are oaks on the south side. Some of them look like they are ready to tumble over. They are in a sad state. You might want to take a look at them.
Mr. Kapish:  Between where?
Mr. Carney: Between the fountain and 65th Avenue. There are oaks in there that are in rough shape.
Mr. Baldis:  In here?
Mr. Kapish: Aren't those the bottle brush trees? Mr. Carney: Could be.
Mr.  Kapish: Those are some large bottle brush trees.
Mr. Baldis: There is green buttonwood trees in there too that have been there since the 80's.
Mr. Carney:  A couple of concerns that they may tumble over soon. Mr. Baldis: We have talked about getting that taken care of.
Mr. Carney: I took a look at them last night.
Mr. Baldis: We will look at them tomorrow and come back with a proposal.
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Mr. Morgan:	Are they staked to be cut down Dennis with all the other bottle
brush?
Mr. Baldis: I don't think they are bottle brush. I think they are green buttonwood and a combination of other trees they used in the 80's.
Mr. Kapish: They are tagged. They have green tags on them.
Mr. Baldis: We have asked for them to be done. I don't think we have gotten a proposal. I will follow up with Robert in the morning. I know he is getting caught up with all his work.
Mr. Carney: That is all. Mr. Kapish:  Zaida?
Ms. Karnegis: Nothing. Mr. Kapish:  John?
Mr. Pfeiffer: Nothing other than reiterating what a great job Dennis has done this year. Just wanted to get that out there and say thank you. Happy holidays to everybody.
Mr. Baldis: Thank you.
Mr. Carney: Merry Christmas to you too. Mr. Kapish: Lance do you have anything? Mr. Morgan: No.
Mr. Kapish: I don't have anything either.  We just need a motion to adjourn the
meeting.
ELEVENTH  ORDER OF BUSINESS
Adjournment
MOTION by
in favor the
. Morgan seconded by Mr. Carney with meeting was adjourned.
13




