MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors  of  the  Turtle  Run  Community Development District was held on Monday, August 12, 2019 at 6:00 p.m. at the offices of
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger John Zak
District Manager District Counsel KCI Technologies KCI Technologies Anzco, Inc.
FIRST ORDER OF BUSINESS
Roll Call
Mr. Baldis called the meeting to order and Mr. Kapish called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Kapish:	Does anybody have any good  news?	Skip do you have
any good
news?
Mr. Carney: I am here.  Healthy not wealthy.  That is good news.
Mr. Kapish:  Lance do you have anything?
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Mr. Morgan: No.
Public Comments
FIFTH ORDER OF BUSINESS
Mr. Kapish: There is no public here so we will move on.
SIXTH ORDER OF BUSINESS
Update
and	Discussion
of
Projects for the Bonds
Mr. Kapish: Update and Discussion on the projects of the bonds. Bob I don't know how you guys want to handle this.
Mr. Baldis: The first thing we want to talk about is the electric.
Mr. Kapish: Can you state your name and everything for the record? Mr. Zak:  John Zak.  Anzco Inc.
Mr. Kapish: John is our contractor for the main entrance. He is doing the work and right now it looks like it's progressing. John we have a couple things to talk about. The first thing is the electrical.  We are trying to get that understood in what we need to do or what
we don't need to do and understand what we may have to do in the future.
Mr. Zak: The first thing that we should look at is there is change orders.
The first
one is for the valve control which Hall Fountains would furnish us a completely new cabinet and new controller. Those controllers are about 25 years old right now. What we want to do is the electrician would change out those controllers and you would have basically new controllers on the fountains. That would be the change order for the amount of $17 ,382.85. Hall's cost on that is $11,622.  Then obviously for your electrician to wire that.
Mr. Morgan: Where is that control location?
Mr. Zak:  It is going to be behind the actual feature.
Mr. Baldis: This is for the control panel for the fountain in the lake and it will also be the control panel for the fountains at the entrance features.
Mr. Zak:  All three fountains.
Mr. Kapish: It will be all three fountains condensed into one panel is what you are saying.
Mr. Zak: Yes.
Mr. Zuccaro: Can you show us where it is located?
Mr. Kapish: The panel that controls this fountain is way down here.  Correct?
Mr. Baldis: The Hall fountain panel is right here. The electrical service is down there.
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Mr. Zak: That is the next change order.
Mr. Kapish: The electrical service is here. The panel for the fountain in the lake is here and what we are talking about is putting a new panel that controls the fountains on both entrance features and that main fountain.
Mr. Zak: It is a 25 year old panel at this point. The panels are rusted ?Ut and everything else. That was some of the issues that we had. They are just old and need to be changed out. That came on the recommendation of Hall Fountain also that those need to be changed out.
Mr. Morgan: That panel right there that is currently existing is 25 years old and needs to be changed.
Mr. Zak: It needs to be changed out and new a controller put in, new panel with all brand new guts inside of it.
Mr. Zuccaro:  That is at the cost of $17,000 something?  Ok.
Mr. Zak: $11,000 goes to Hall Fountain with the taxes and everything else and my electrician to hook everything up and things like that.
Mr. Kapish:  Your electrician charges $11,000?
Mr. Zak: No his charge is $2,800. It has to be done electrically because it has to be permitted but then Hall Fountain is $11,992 plus 7% taxes and everything.
Mr. Baldis: The location of the new panel is behind the sign correct? Mr. Zak: Yes.
Mr. Baldis: In this area.
Mr. Zak: We will have everything in so you can't see it anymore. We move everything out, we are going to hide everything behind the features themselves.  Right now it is kind of hodgepodge there. The second change order is the one with your electrical service that comes in all the way at the east end of the lake. That is the one that basically you would be putting in a new transformer. That new transformer would be moved all the way to the fountain features now. The transformer there is overburdened at this point. You are going to get a brand new transformer behind the feature. The transformer is going to be a three phase.  Right now you have a single phase.
Mr. Kapish:  What does that mean?
Mr. Zak:  Three  phase  is a  more  efficient  power.
Your  utility  bill goes  down.
Everything needs less electricity.  Three phase is higher voltage.   Let me tell you what it
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does do.  When you run three phase, it does help quite a bit in saving the life of your motors. The biggest problem you have when you have electrical is service, your motor is kicking out. By going to three phase you don't destroy your motors as fast because pond motors go out for fountains every two to three years, you know that. That is what happens. But by going with a three phase system, number one, you should have lower electrical costs plus you are upgrading a system that is over tasked right now that is probably over 25 years old. The thing is my cost, if you take a look at it, is basically minimal compared to what FPL's cost are going to be.  Until you guys say you go and we are going to run with a new transformer and put a three phase versus single phase then FPL will do a design and tell us what that cost would be. That cost would be passed onto you guys directly. You have an upgraded system. Your energy savings should be considerable. That would be the thing if we are doing all this work here, why not upgrade the whole system at that point so they don't come back in and start tearing things out either.
Mr. Kapish:  Even if you didn't do it, eventually you are going to have to.
Mr. Zak: Here is what is going to happen if we don't do it, we are going to have to stay with a single phase. We are going to have to have the electrical size for the fountain for a single phase. Once it becomes single phase you can't come back and change out everything in the fountain anymore if you need to upgrade the service and you go to a three phase.
Mr. Kapish: We would have to go back and do a whole bunch of stuff.
Mr. Zak: I didn't question the single phase.
Do you  have enough  power with
everything going on if it fails you could end up with a useless fountain with a single phase? Most of the fountains we do are three phase.
Mr. Kapish: We have decorative lighting like holiday lighting and stuff. Mr. Zak: Three phase it would have no effect on you at all.
Mr. Baldis: I have another question. If we put in the new what we are talking about, this median has the lights for the flagpole and then there is maybe five lights under the trees lighting up the trees. There is another service over here, would I be able to tie into that and eliminate that service all together?  I am just wondering about this panel here?
Mr. Zak: That panel there is shot too.
Mr. Baldis: It needs to be replaced so I am like if we are going to do this, how difficult could that be because the electric is running.
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Mr. Zak: I wasn't  prepared but what we were going to do, we were going to do directional bore underneath the road and run our power from there and run everything over to the new fountain on that side and give you power for that. Right the now the service there is useless at this point. The wire is all shot and everything else.  I was going to put a directional bore underneath there, run new power coming over to you guys on that side. You can only have one meter can in the back of the east fountain. You are not going to have multiple meters anymore.
Mr. Baldis: To change out this panel if we are not going to put this new just to change this out is $4,000 which needs to be done. The lid falls off it. It is rusted out. Just something else to consider.
Mr. Kapish: Why can't you eliminate that panel and tie all this lighting if you do a three phase?
Mr. Baldis: That is what am saying. That is what I am asking. This is the first John has heard about that.
Mr. Zak: Anytime you tie anything into a three phase you are going to drop your consumption cost down. It is just more efficient electricity.
Mr. Baldis: It is 8 light bulbs.  That is all it is. Mr. Kapish: Does this cover the flag lights too?
Mr. Baldis: Yes. It is three there and then there is five lights under the trees. If we are going to do that Iwould try to grab that. It can't be that difficult since everything is right there.
Mr. Kapish: How much do you think FPL will charge? At what point will they be able to come out and tell us how they are charging?
Mr. Zak: If we tell them we are going three phase, they will start the design work and get an estimate for you at that point.
Mr. Kapish: If they get the design work and an estimate and we all the sudden say no, what happens?
Mr. Zak: I don't know.
Mr. Kapish: In your general knowledge this type of thing, because I know we have worked with FPL and they have done putting locations and stuff for us and it has been
about $20,000.
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Mr. Zak: They gave us a number of $30,000 off the bat. I can call back and say this is what we want to do.  Sometimes they get more realistic and say ok fine.
Mr. Kapish: When you say $30,000 it could be $35,000 or $25,000.
Mr. Zak: It is usually on the high end. I deal a lot with the cities so I see what they do for the cities.  Usually I have never seen them go over what they told the cities.
Mr. Kapish: So it could be $25,000.
Mr. Zak: Yes it could be. I needed to find out how much more we are powering off that because they like to try to have transformers that can take more capacity and work things up.  My thing to say to FPL and trust me, they are terrible people to deal with is that if we are going to move that transformer over anyway, now are we not helping FPL itself. The transformer is going to go out sooner or later. It is going to be a failure. It is probably 25 or 30 years old at this point.  You guys would know more about that.
Mr. Kapish: Right.
Mr. Zak: Until you tell them what to do they are not going to tell me very much. Mr. Kapish: That is a better explanation than we got before.
Mr. Zak: Like I said three phase power is more efficient. It is less work on your motors and things like that.
Mr. Kapish:  Those fountains there will each have a pump correct? Mr. Zak: Yes.
Mr. Kapish: Those pumps will be tied into the electrical system and that is more electric for us. So you are saying those pumps would run more efficiently and be a lower cost?
Mr. Zak: Yes.
Mr. Zuccaro: John you said that the current one runs one fountain right now.
Mr. Zak: It runs the main fountain right now. It also does your street lighting and other things.
Mr. Zuccaro: The second change order is for the one over here. What does that control now?  Just this pump?
Mr. Zak: That pump and then it controls your streetlighting too. That transformer doesn't know about the two new fountains.  The lighting is LED, it is minimal lighting too.
Mr. Morgan: How would that project take place? They would just run new lines under the ground?
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Mr. Zak: They would probably put a new transformer there. Mr. Morgan: And disconnect from the old one.
Mr. Zak: Take something off the old one and run it through there. I don't have their design to be honest with you.
Mr. Morgan: They are going to draw electric from somewhere to just run that and our whole area there.
Mr. Zak: I think it is doing streetlighting right now for you guys over there and the fountain would be completely off there. It is the startup of the fountains that the motors really take a lot of juice.
Mr. Kapish: Dennis where do they get the juice for the city pump that waters the medians?
Mr. Baldis:  I am sure it's running off the transformers in that area.
Mr. Zak: Icould find that out tomorrow. I can call Dwight or Glen with the city. There is a pump that runs the median irrigation.
Mr. Kapish: I am just curious where that is coming from.
Mr. Zak: You are probably not paying for it.  I don't think so.
Mr. Kapish: I know we are not paying for it I was just wondering where they are getting their juice.   You can go out there and to take a look at that.
Mr. Zak: You want to eliminate that panel down there and then hook up everything
to one.  It would be nice to just have a one meter.  That is one less bill.
Mr. Kapish: Like Dennis said that needs to be replaced at $4,000. that one?
Mr. Morgan:  It still needs to be replaced regardless.
Why replace
Mr. Kapish: You can work it into, if we don't replace it we tie it into our... Mr. Morgan: Didn't he say the panel was shot?
Mr. Pawelczyk:  You either abandon that station because you are going to upgrade the other one.
Mr. Zak: What you are asking is to eliminate that panel completely and tie it into one.
Mr. Zuccaro: John can you give us a sketch showing where all of this is?  We are talking from a narrative standpoint.
Mr. Zak: We can label everything for you sure.  In the back of the last screen feature there is that box for FPL that is probably where the transformer would go.
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Mr. Zuccaro: If you could show all that is going to tie into that and what the cost would be.  That would make things a lot clearer for me and these guys I am sure.
Mr. Kapish:  Assuming that we go ahead and do this, will this be done by the time the fountain has completed construction?
Mr. Zak:  Well you are looking at FPL 6 to 7 weeks right now if they were going to
design  work.  I would  think  that  they  would  probably  need  a  couple weeks  to  install
everything.  You are looking at 8 weeks from now.
I couldn't get all my final electric and
everything else done until I have some kind of power.   This is August so we would be looking to complete the fountain sometime in October.
Mr. Kapish: That is pretty much on your schedule.
Mr. Zak: Well we're thinking September. I mean if FPL, we could tell them we have some type of urgency and see what they would come up with. Putting the new panel in and everything doesn't have any effect on the schedule.
Mr. Kapish: You have enough to do there.  It will delay some aspects of it.  Ok.  How much is that?
Mr. Zak: To do the fountain controllers?  Yes $17,382.85.
Mr. Zuccaro: If you are bringing in now the five lights and the flagpole you will have to adjust that.
Mr. Zak: I have to ask that question tomorrow. Mr. Baldis: Let's get this done with.
Mr. Kapish: I understand it now.  I agree with putting all three fountains on one panel.
The two new entrance fountains and the fountain in the lake.
Mr. Zak: Yes upgrading it to a three phase.
Mr. Kapish: That makes sense to me. What about you guys?
Mr. Morgan: Makes sense to me the way it is explained.  Upgrading the electrical system. Last week it wasn't explained that way. Now that we have talked to the guy that knows what is going on.
Mr. Kapish:  Skip?
Mr. Carney: What is the additional cost of this? Mr. Kapish: $17,382.83.
Mr. Carney:  That makes sense.
Mr. Morgan: That is not counting the FPL.
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Mr. Kapish: The FPL is approximately $30,000.
Mr. Morgan: Just to be clear, the other panel and box would be eliminated altogether and this new panel would handle everything.
Mr. Zak:  The transformer has to stay to run the streetlighting there.  That will stay and everything is going to move to the back of our fountain feature.
Mr. Morgan:  So that will stay there.  We will still have to put a new panel box on
that.
Mr. Zak:  We will put the new panel box on the east entry feature.  One meter. Mr. Zuccaro: That cost is what?
Mr. Zak: That one was $11,500.59.  Then you add FPL onto that number. Mr. Kapish: Let the record reflect that Zaida has joined the meeting.
Mr. Baldis:	Does KCI have a change order written up for this stuff that can be signed.
Mr. Geiger: I don't believe they do.
Mr. Baldis: That is what we need written up.
Mr. Kapish:  If we are going to do this the first thing is the three phase panel which is $17,382.85 right?
Mr. Zak: The $17,382 is the fountain controller, changing out the fountain controllers from Hall Fountain.
Mr. Kapish: And make them all one.
Mr. Baldis: Just so I am clear, we are changing the fountain controller in the lake or is this addressing all three?
Mr. Zak:   You know where you have your fountain controller right now?  We are
taking that whole box out and replacing it all with a new panel and all new controllers.
Mr. Baldis: This is for Hall Fountain then.   Ok.
directly to Hall Fountain or through you?
Is this change order going to be
Mr. Zak: It has to go through me because I have to do the electrical and I have to do the inspections on it also.
Mr. Baldis: This is change order what number? Mr. Zak: 3.
Mr. Kapish: Zaida just to bring you up to date, we are on discussing, John is the owner of the company that is doing the main entrance.  We invited him to come here and
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explain the electrical part about it. We are getting it from the horse's mouth. Just a quick update, John can you explain that to Zaida?
Mr. Zak: There is two separate change orders. The first one is bne for $17,382.85 which replaces the panel and the fountain controllers for the main fountain. Hall Fountain suggested that they should be replaced while we are doing all this work out there. That is the first change order. The second change order is to take the service that is all the way at the east end which is a single phase service changing that transformer and making it a three phase which would run the fountain in the lake and the new fountains on the west entrance. It is more efficient. When you run a three phase it is going to be cheaper consumption costs. It is also puts less strain on your motors when they kick on and kick off all the time.  There is still also going to be a charge from FPL.  We anticipate that at
$30,000.  We don't know until they do the design work.  We need to know now because if I stay with the single phase I have to run the fountains off a single phase versus a three phase so I need to know what our fountain and pumps are going to be wired for them.
Mr. Baldis: John Pfeiffer is on the phone.
Mr. Kapish: John has joined us by phone. John, we are discussing the electrical for the fountains for the main entrance and the fountain in the lake. Hall Fountain is suggesting that we replace that controller there. We are discussing this trying to tie all the motors and fountains together into one panel. That is what we are talking about and then upgrading the FPL service to a three phase to run everything for us. It is really maxed out. To get this started would be a change order of $17,382.85. Then you would have the amount estimated for FPL for the three phase is estimated at $30,000 but maybe a little less.  We don't know.  That is an FPL thing.  They have to do a design work first.
Mr. Pawelczyk: The second change order, the three phase, is there a figure for that right now or is that all FPL?
Mr. Zak: I gave you a change order for $11,500.59.
Mr. Pfeiffer: They can do that regardless of the upgrade with the panel and everything or what?
Mr. Zak: We just need to know what phase we are going with.
Mr. Pawelczyk: If the Board did want to move forward with these change orders #3 and #4 as described, I would just make them subject to review because we haven't seen them yet. All we have seen is the proposal from the contractor.
10


Turtle Run COD
August 12,2019
Mr. Zuccaro: I would request with each change order a sketch of what is entailed.
Where is the panel going etc. because we are all over the place here.
Mr. Kapish:  Ok.  So what do you guys want to do?
Mr. Pawelczyk: I think if you are interested in doing both right now it would be a motion to approve the tobe prepared change orders #3 and #4. Number 3 would be in the amount of $17,382.85 as described. That is the fountain controllers and change order #4 would be in the amount of $11,500.59 and that is to upgrade the service to a three phase system as described. That would be with the understanding that you will have a change order forthcoming which is the cost for FPL to do their work associated with the change orders.
Mr. Zak: That wouldn't be a change order to me, that would be a direct cost to Turtle
Run.
Mr. Pawelczyk:  It would be an additional project cost. Mr. Carney: We have no idea what that cost would be.
Mr. Pawelczyk: So if anybody wants to just move change orders #3 and #4 or individually you could do that as I described, it would be sufficient. I think at this point you are just approving the cost of change orders to the Anzco contract.
Mr. Baldis: We need to get this to FPL ASAP, if there is a storm event. Mr. Kapish: I know time is of the essence.
Mr. Pawelczyk: Lance has made the motion.  We need a second.  We can do a
second motion authorizing a not to exceed to FPL.
Mr. Pawelczyk: The next thing we would need to follow up on our discussion would be if the Board so inclined, a motion authorizing an amount not to exceed they are giving you an estimate of $30,000 to be paid to FPL in connection with the work associated with
change order #4 that was just approved and has been described.
11
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor authorizing to prepare change orders with Anzco, Inc. contract. Change order #3 in the amount of 17,382.85 for the fountain  controllers  and  Change  order #4  in the  amount of
$11,500.59 to upgrade the service to a three phase system was approved.
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Mr. Baldis: One of the bond projects is the wall and he, John Zak is part of that
discussion.
Mr. Kapish:  You want to discuss the Turtle Run wall?
Mr. Baldis: Yes while John is here because he has a proposal. He can address any questions.
Mr. Kapish: Everybody should have received proposals for the wall. I don't want to discuss the other proposals. If you want to discuss John's that is fine. These are the proposals for the estimates for the wall behind Lots 1, 2, 3 and 4. It is going across the street.
Mr. Pawelczyk: You can discuss it, but it is not on the agenda is it?  I didn't see it. Mr. Zuccaro: It is 1082.
Mr. Pawelczyk:  I didn't see it, sorry about that.
Mr. Kapish: John that wall is on that easement that we got from the properties. Here is a couple of things about it.  It has been a long time to get these easements from these people. When you build it, or if you build it, would it be one continuous footer for four lots?
Mr. Zak: I wouldn't do it all in one. I would probably pour half of it. What was your concern on that?
Mr. Kapish: I am just asking for the construction purposes, the lots are 80 feet wide approximately. There is four of them. One of them is probably a little wider than 80 feet wide. When you go construct them, would you dig all four lots and like I said form it, pour it all at once?
Mr. Zak: It would be nice if I could do that.  Was there a reason not to do it all at one
time?
Mr. Kapish: No what Iam saying is that Idon't know if that creates a structural issue.
Mr. Zak: None whatsoever. I will probably do half and then the other half but there is no issues structurally.
12
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Mr. Kapish:  Have you seen the wall over there? Mr. Zak: Yes I have.
Mr. Kapish: You saw how the brick work was done and all that and how the bricks are pulled out?
Mr. Zak: Yes exactly. These have stone caps, they are not like the ones with the copper caps.
Mr. Kapish: This is different than the entrance walls. I don't know exactly what they are made out of.
Mr. Zak: They are cast stone. Mr. Kapish: Ok.
Mr. Zak: I self-perform a lot of that work. I do my own concrete, rebar, block, brick and the stone.  I don't sublet a lot of it.  I even do my own stucco too.
Mr. Kapish: Alright. That is the only questions I have about it. Anybody have any questions?
Mr. Carney: No thank you.
Mr. Kapish:  Something like this, how long does it take to get a permit with the city?
It has been through the DRC.
Mr. Geiger: They are still sitting on it. I called today. They are supposed to send me comments. They said that Elizabeth Chang is out of town but she is back this week and they are just waiting for her to finish up comments on the Track E wall and brick path. I should have a set of comments on this.
Mr. Zak: I can probably get the permit in two weeks. This is like my 1501h project with the city of Coral Springs.  I used to pull permits for the city.
Mr. Geiger: In the past we just provided a statement from a structural engineer. Mr. Zak: We installed borings on the two entry features.
Mr. Geiger: During the bidding process on the last two walls I don't think we did borings and the city was ok with it.
Mr. Zak: The only issue I saw with that is that because Advance Communications is now BlueStream. We need to relocate one of their boxes and I already talked to the city of who to contact.  BlueStream just took over Advance Communications.
Mr. Geiger: There is actually a cable box behind the corner lot 2 & 3. It is half on resident property it seems.
13


August 12,2019
Turtle Run CDD
Mr. Kapish: It is outside the utilities.
Mr. Geiger: Originally we drew the wall around it. Iwas not confident in PHl's ability to relocate utilities. They don't do that sort of work but with someone else doing it, I can revise that small section of the plans so you have a more consistent straight wall.
Mr. Zak: I relocate utilities for the City of Coral Springs. There is no issues with that.
Mr. Kapish: I am just curious. Why doesn't the utility come out and relocate their own stuff.
Mr. Zak: Just getting them to do that. Sometimes they will say you need to dig this hole for us. We will move it for you and everything else. I haven't researched it that close but I would just move that or have the city help me move it over and get it into the proper easement off of somebody else's property.
Mr. Kapish: Ok.  I don't have any, other questions for John? Mr. Zuccaro: To relocate that, is that included in this?
Mr. Zak: No.  I didn't have enough time to do that.  You guys needed a quote in 48
hours.
Mr. Morgan: Are we going to move on this tonight? Mr. Kapish: Yes.  John there is nothing else.
Mr. Zak: Any questions, call me tomorrow and then Iwill try and get those sketches done and information from FPL tomorrow.
Mr. Baldis:  Thank you.
Mr. Kapish:  Do you want to do the public hearing and get that out of the way? Mr. Baldis: Are we going to do anything with this?
Mr. Kapish: We can come back to that.
SEVENTH ORDER OF BUSINESS
Update	and	Discussion	of WAUSAU Tile
EIGHTH ORDER OF BUSINESS
Discussion of  FPL Upgrade for Entrance Features
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NINTH ORDER OF BUSINESS
Public Hearing to adopt the Fiscal Year 2020 Budget
A. Motion of Open the Public Hearing
Mr. Kapish: Number 9 is the public hearing to adopt the fiscal year 2020 budget.
We need a motion to open up the public hearing
B. Public Comment and Discussion
Mr. Kapish: There is no public here so we will move on from that.
C.  Consideration of Resolution #2019-05 Annual Appropriation  Resolution Mr. Kapish: Consideration of Resolution #2019-05 which is the annual appropriation
resolution.	I believe everybody  has received a copy of it.	I guess unless there is any questions or questions for Mike, we would need a motion to approve the resolution.
D. Consideration Assessments
of	Resolution	#2019-06
Levy	of	Non	Ad	Valorem
Mr. Kapish: Resolution #2019-06 which is the levy of Non Ad Valorem Assessments which is on the tax bill.  Any questions about that?
Mr. Pawelczyk: You have done that a couple of times the last several years. All this resolution does is follows up on the budget that you basically just approved. It levies the O&M assessment on each of the properties in accordance with the assessment roll that is attached.   If there are no questions or comments a motion to approve Resolution
#2019-06.
15
ON MOTION by Mr. Morgan seconded by Mr. Carney with all in favor Resolution #2019-06 Levy of Non Ad Valorem Assessments was approved.
On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor Resolution #2019-05 Annual Appropriation Resolution was approved.
On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the public hearing was opened.



August 12, 2019
Turtle Run CDD
E. Motion to Close the Public hearing
Mr. Kapish:  Now we need a motion to close the public hearing.
TENTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Kapish:  Staff reports.  Mike do you have anything for us? Mr. Pawelczyk: Did you want to go back up to number 7?
Mr. Kapish: Number 7 is wiped out.
Mr. Pawelczyk: Ok. The only report I have is at the next meeting I don't think I gave the legislative update here, have I?  Dennis have you included in this agenda yet?
Mr. Baldis: I didn't see it in this package.
Mr. Pawelczyk: Isent a memo to management. I am only bringing it up here, Dennis will follow-up and get it in the next agenda.  I am bringing it up because Lance pointed out a very interesting law that is actually in my legislative memo that Lance, when he was doing his legislative session investigation and research. I kind of want to mention it because it is rather interesting. It will be in the memo once I realize it. We will get you copies if you need it. Basically the new legislation amends Chapter 163. It creates a new section that basically prohibits local governments from requiring notices, applications, approvals, permit fees or mitigation for pruning, trimming or removal of trees from residential property owners if that property owner has obtained documentation from a certified arborist or a Florida licensed landscape architect that the tree presents a danger to persons or property. It also prohibits local governments from requiring property owners to replant a tree that was pruned, trimmed or removed in accordance with this section. That essence is that first you are all aware that we have tree ordinances because we have to deal with them as part of the District on a regular basis. Coral Springs has one. Broward County has one. You all know we mitigate trees as part of the COD on a regular and routine basis as they die or we handle projects. We have to account for those. As a residential property owner if you have a tree that is leaning over and it may fall on someone's house, or it is diseased, or whatever the case may be, if a certified arborist or a licensed landscape architect provides you with
documentation that this tree presents a danger to persons or property because of those
16
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the public hearing was closed.

August 12, 2019
Turtle Run COD
reasons you can just have him remove it.  You don't have to get a permit. You don't have
to plant three new trees because you just took out that tree that has now been removed.
You  don't  have to  mitigate.	You  don't  have to  pay  into the tree fund that
municipalities and counties  have.	Now the interesting part about this is that already talking about this and counties as to what they are going to do with
all cities,
cities are their tree
ordinance to recognize this new law. Basically as a homeowner if you are going to do this, you better darn well have the documentation that says from either a licensed landscape architect or a certified arborist that you can remove this tree because it presents a danger to persons or property, then you can just remove it. The interesting part of the Statute as amended, it says residential property. That is not defined anywhere in the Statute so the question that our office has raised just because we are just thinking about it and monitoring it, is does that apply to Turtle Run. Does that apply to the Estates or to the Foundation if they have property and they have to remove a particular tree for this reason? Are people removing that tree from residential property? It is certainly residentially zoned property but is it residential property within the meaning of the Statutes. We are monitoring that and we will report back to you as to what that means. If it does mean it applies to Turtle Run property there may be a way for us to avoid mitigating trees that are damaged for whatever reason. Even if the tree is hit by a car and it is leaning over and causing potential damage, we can remove that tree without having to mitigate if that is what residential property means under the Statute. Certainly for homeowners that definitely applies but as for HOA and CDD's we are not sure what that means yet. The legislature failed to clarity that at this point.  We are going to monitor it and see what it says.
Mr. Carney:  So my neighborhood has a tree that is falling down.  The arborist says it needs to be removed because it presents a danger. They remove the tree. Now does that person have to replace their tree?
Mr. Pawelczyk: No. As long as you have that documentation in hand you don't have to mitigate. Mitigate means replacing the tree. If you have a large oak tree on a 70 by 100 foot lot and you remove it, you have to somehow find a way to fit like five trees on that lot which is impossible or fit two trees and then pay into the tree mitigation fund.
Mr. Carney: Now you have residential properties and then you have what you call street trees which is not really that owner's property.  Where do you go with that?
Mr. Zuccaro: That is what he is saying.  They didn't clarify that.
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Mr. Carney: That extra 15 feet doesn't really belong to homeowners. They are considered street trees.
Mr. Pawelczyk: That swale area can also be used by homeowners to comply with your tree obligation per lot under the tree ordinances typically. That is the question. We don't really know how it is going to work out now. Local government lawyers, municipal lawyers, city attorneys and county attorney's they are all talking about this. They don't know what to do yet.
Mr. Carney: Eventually you are going to end up with no street trees.
Mr. Pawelczyk:
You could. I don't think that is the intent but if it does present a
danger, it is saying you don't need to get a permit. It also is, I think part of that Statute even reads if FPL or a company comes out because they are trimming the trees because of the powerlines under the prior law you had to get a permit for that. If Turtle Run was trimming trees because there was powerlines they needed a permit for that. I think under the new law I am not sure if you have to do that or not. It has made it more flexible for homeowners.
Mr. Kapish: I think it is going to be challenging for the city like communities like Hidden Harbor and Newport which has oak trees put in their front yards, their front yard is small. They are tearing up the pavers. They are tearing up the roads. The roots are under the house and stuff like that. They went to the city to try to swap them out and everything. The city was unreasonable and now this would open the doors for them to do.
Mr. Pawelczyk: If it applies to that swale property which is technically theirs. We don't know the answer to the question. We had a District in Melbourne that GMS Central Florida manages BayTree. It is a 25 year old community. Brevard County approved or had oak trees put in 2 Yz to 3 foot swales. They are all over the place and they are huge now. What the District did there is we negotiated a program with the county that allows us to attack a certain number of trees per year under a relaxed mitigation requirement. They are even talking about allowing us to put trees elsewhere in the District. They don't all have to be on District property.  They just have to be within the community. They are trying to work with the District because of the problem that was really caused by the approval of the landscape plan.   This one was just the wrong tree.
Mr. Kapish: A lot of homeowners that are seeing this are contacting the HOA. It is not that they want to rip all the trees out, it is just that they have two oak trees in their front
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yard and they are competing. One is ripping up the driveway.  It doesn't help to force them to keep two trees there. You can go to a different type of street tree and do that. At the end of the day trees grow pretty fast in Florida. All trees that you plant within five to eight years are a good size. An oak tree could be a good medium size oak tree in five to eight years.  There are other trees you can plant.
Mr. Pawelczyk: We will keep monitoring it. Iwill have Dennis to have it in the agenda for the next meeting so you can look at it.  If you need it ahead of time and want to forward it to you HOA lawyer you can.
Mr. Morgan: Mike the Statute I showed you, it actually prohibits local government from requiring notice application, approval or permits so if you went and got the proper documentation from a tree arborist per se, they are not even allowed to ask you for it. It says prohibits local government from requiring notices.
Mr. Pawelczyk: I understand that but if you don't have the documentation you didn't comply with the Statute.
Mr. Morgan: The city isn't even legally able to ask you for that according to what I just read right?
Mr. Pawelczyk:  I don't necessarily agree with that.
Mr. Morgan: Local governments from requiring notices, applications, approvals or permits.
Mr. Pawelczyk: What happens if code enforcement comes and says you removed that tree, it is your burden to prove?
Mr. Morgan: Sure you can show it code enforcement. Code enforcement is the extension of the local government.
Mr. Pawelczyk: You are not required to have that to show that information to the city in advance of your removal of the tree just as long as you have the documentation.
Mr. Kapish: Since there are no parameters of what the documentation is I guess what you are saying is that. ..
Mr. Pawelczyk: The parameters are that a certified arborist or licensed landscape architect says that it is a danger to persons or property.
Mr. Kapish: All they would have to do is write that on their proposal.  He says it has
to rip out for these reasons and it is $500.  There is no stamp like a notary.
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Mr. Pawelczyk: I assume a quality arborist and a quality landscape architect don't say why it is a danger to persons or property.
Mr. Morgan: You said danger to person or property, the danger to property is going to be ripping up your driveway, ripping up your yard, underneath your foundation whatever those things might be.  It is his opinion as a professional.
Mr. Pawelczyk: Correct and he would probably state that then.
Mr. Morgan: It gives you a lot of leeway as a homeowner is my point.
Mr. Kapish: What I am trying to get out also is there is no, like I said, there is no notary stamp that goes on the piece of paper.
Mr. Geiger:  Landscape architects do have a license stamp.
Mr. Pawelczyk: It is going to have to say they are a certified arborist or a licensed landscape architect. Attached to that law is a private property owner's bill of rights. It is what it is. It really doesn't say anything that you don't already have rights as a property owner under the Florida Constitution in my opinion. I don't know why they put it in there. I think the purpose of it being attached to this particular law is to show that importance of the ability of a private property owner to maintain his property without unnecessary government interference I guess.
Mr. Kapish: What date did that law pass?
Mr. Pawelczyk: July 1st it was effective. There is other ones in there but that one is
really the most interesting law that is applicable not necessarily to CDD's but the people within your community.
B. Engineer
1)
2)
3)
Approval of Change Orders
Discussion of Sound Barrier Wall Proposals from Anzco
Discussion  of  Stanford's  Proposal  for  the  Turtle  Creek  Flag  Pole Improvements
Mr. Kapish: We will go back to number six update and discussion of our bonds.
Jonathan and Bob.
Mr. Zuccaro: Jonathan do you want to start with that?
Mr. Geiger: Stanford came by and picked up the Creekside stuff for the permit that we had filled out. I contacted his office a couple times and today he finally came and picked that up.  He should be going down to City Hall tomorrow and starting to pull a permit for
Creekside.  If he needs anything else from us he will let us know.  Terrapin didn't take too 20
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long to get through. I corrected the plans to Creekside based on what the comments we got back for Terrapin before I gave it to Stanford.  That should be hopefully pretty quick.
Mr. Kapish: The Creekside plans I just want to touch on, what about the City's plan on whether they are going to make us do the extensions for the actual road.
Mr. Geiger: What do you mean extensions? Mr. Zuccaro:  The delineators.
Mr. Geiger: As far as I am aware there will no delineators. You guys aren't paying for that.
. Mr. Kapish:  Our plans, it doesn't have delineators.
Mr. Geiger: Our plan right now doesn't have anything. We don't have the median expanded because they need to review that. Their traffic management team has to review those plans and they won't do that without a certified recommendation from the traffic engineer stating that yes, they recommend the elimination of that left turn lane. Our traffic guy cannot do counts until school is back in session so about the second week in September is when he is allowed. That is the actual date that the city will consider useful for this recommendation. He said he wouldn't recommend doing it till the first or second week of September getting his counts done.
Mr. Baldis: He is scheduled to do that?
Mr. Geiger: Not as of now but I can talk to him tomorrow.
Mr. Baldis: I think you need to schedule that then this would just become a change order correct?  He needs to be scheduled to do that.
Mr. Geiger: I can see how soon he can do that.  If he can do it sooner he will. Mr. Baldis: We need it done now.
Mr. Geiger: He is going to do the traffic count study and then he is going to make his recommendation. That has to go back through the city traffic management team. At that point we are talking about maybe a month or two before they are going to give us a yes or no on that.
Mr. Baldis: Wednesday is a perfect day to start it. I would love to see them start it Wednesday.
Mr. Geiger: I will talk to him tomorrow to see what he can do. Do we want Stanford to submit these plans then and try to get this permitted the way it is now with this being a potential change order down the road and revision of the plans?
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Mr. Baldis: Yes.
Mr. Kapish:   I think the sooner the better what we have done.
Mr. Baldis: We need to do it now.
because we are sitting here and look at
Mr. Kapish: We are trying to get these things done. Mr. Baldis: They can turn that in tomorrow too.
Mr. Geiger: The other thing that Paul cautioned me on is he doesn't know whether or not we are going to have to go back and get the license agreement revised because the
plans now do not match what the city commission approved.
Mr.  Baldis:
Well  the  recommendation  from  Broward  County,  Broward  County
needed a license agreement with the city?
Mr. Geiger: I am not sure what the city makes Broward County do.
Mr. Baldis: We need to do what we need to do and worry about that down the road. We can't just keep delaying, we need to do the traffic study Wednesday and Stanford needs to put that in now.  We will deal with whatever happens as it happens.
Mr. Geiger: Ok. That covers Creekside. Terrapin is set to start this week. Florida Blacktop is set to start on the 15th. Our survey crews should be out there Wednesday doing the stakeout and everything. I guess MOT is the person who is going to do it, I believe by the beginning of next week they are going to have the northbound lane closed down.
Mr. Kapish: Isn't the first thing that they do is take out the median curbs?
Mr. Geiger: No they are milling down first. He is going to mill this road down. Then they will be doing the inside lane down to the base and then pour his curb all the way along. He's going to do the curb all the way down to one end of the road to the other. He is going to mill down the road first, then he is going to do the curb on one side.
Mr. Baldis:  Is he providing us a schedule? Mr. Geiger: I do have a schedule.
Mr. Baldis: Can you send it to us please? Mr. Geiger: Yes.
Mr. Baldis: I didn't know if it changed.
Mr. Geiger: We haven't gotten an updated schedule since then.
Mr. Kapish:  What is the date that he supposed to have Terrapin Lane done?
22


Turtle Run CDD
August 12, 2019
Mr. Geiger: He has been instructed to have it done before Thanksgiving to get everything with the exception of the temporary stripping basically.
Mr. Baldis: Right. I told him it needed to be done before Thanksgiving. He believes he can do that.  He understood the urgency on it.
Mr. Geiger: He said it would take about 30 days. November 17th was the last day on there.   This is again pending weather and everything.
Mr. Kapish: What about BrightView taking out landscaping. When is that going to be done?
Mr. Baldis: When you approve the proposal I have sitting here.
Mr. Geiger: And then they are also going to coordinate with Rohl for the lighting and everything.
Mr. Baldis: These guys have all been coordinated so there shouldn't be any issue with the lighting.
Mr. Geiger: Like I mentioned earlier the two walls we have in DRC. The girl told me today the comments were issued for the first one. She was supposed to send those to me. I did not get them before I left so I am not sure what they all entail. For Track E and the brick paver path she said the comments should be this week. I will call back on Friday if I don't have anything from them.
Mr. Kapish:  Hasn't it been for like two weeks because last meeting you mentioned
it.
Mr. Geiger: It has been since the 23rd. It was a week before and we had a meeting on the 29th. It has been in for a while. They did tell me 8 days but when I dropped them off they did tell me that they had two big projects that they were reviewing so they were short on staff. Lots 55 and 58 I called FPL today.  I was not able to get a hold of anybody in regards to the consent agreement as far as using the FPL easement there that would bring the wall in line with the other wall across the street on Turtle Run. Other than that I am pretty much ready to go with the submittal package. I am waiting on one more piece of information from the survey. They are finishing up Lot 58 update on the survey that we are going to need. That should be in hopefully I am aiming for the end of this week or before next Wednesday to get that one in.
Mr. Kapish:  What is the status of the Monahan?
Mr. Baldis: I am picking up tomorrow the one who's the signature.
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Mr. Geiger: I am just waiting on the other one to record. But even if for whatever reason those are delayed a couple of days I will get in there without the easements and just tell them we are expecting two more easements. When they are recorded we will provide it to you guys. I submitted the sign post replacement plans for the Estates and for the Turtle Run Park I believe last week. I have not heard back from Broward County on that. I will follow up with Sharon Gross sometime this week. She is difficult to get ahold of.
Mr. Kapish:  Are you talking about the city park or the County Park?
Mr. Geiger: Your park. Iguess the city park that you guys maintain, not the preserve
area.
Mr. Kapish: We are going to be doing some stuff there, renovations there. I don't know if the signs would be the first order of business.
Mr. Geiger: For Turtle Run Park? Mr. Kapish:  We can approve it.
Mr. Geiger: I am just trying to get Broward County approved for that because Mainnor doesn't want to order things until we know exactly what needs to go in there.  Even if they are approved I don't think there is a time limitation from Broward County Traffic saying you have to start construction. Also, they need two smaller ones approved. They have all these ridiculous comments. Ican go ahead and fix the bigger sets of plans without having to submit those and go back and forth with them on those. I figured the Estates you guys aren't doing too much so that should be another thing that you can get underway as far as switching out those signs. Cristin wanted me to ask about these, the secondary entry walls that we are doing there is the one right now on Turtle Creek and Sample, Turtle Run Shoppes. She wanted to me to get clarification if the lettering on the signs need to say Turtle Run Shoppes or if Turtle Run is acceptable for there?
Mr. Baldis: Do we want that one to say Shoppes or just Turtle Run?
Mr. Kapish:  Just Turtle Run.  They already have their own monument sign.
Mr. Geiger: She just asked about that because when you guys mentioned that if we are just going to basically, if we are not going to deal with Wendy's.
Mr. Baldis: They are going to be last.
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Mr. Geiger: We figured start getting everything on Sample Road submitted. Now we are doing the other walls.  I believe we are waiting on one easement for the one on Terrapin Lane across the street from Wendy's.
Mr. Baldis: We are doing our best. It is not an easy task.
Mr. Geiger: That is all I really have. We have some concept things that I am still working on as far as the path you asked about on Tortoise Way. Whenever I have something legible to present I will definitely bring that.
Mr. Kapish: You mean the pathway underneath the powerlines on the west side of Turtle Run Boulevard.
Mr. Geiger: Correct.
Mr. Baldis: The flagpoles?
Mr. Geiger: The flagpoles are on the list to talk about. Last meeting Chris wanted me to check with the guys doing the Turtle Creek improvements to make, that median was not going to be affected at all where you guys are putting the flagpoles . .There were two pages attached to Stanford's proposal in the agenda. I also gave you guys each the complete roadway plans as of now. If you take a look at them it actually shows that they are not taking any of the median.
Mr. Kapish: Are they taking all the F curb out of the whole road? Mr. Geiger: They are going to D curb the whole road.
Mr. Kapish:  What about the D curb there, are they replacing bad D curbs?
Mr. Geiger: I have to take a closer look at the plans. I know that they are replacing the sidewalk.
Mr. Kapish: I know that the D curb at the entrance at Sample Road and Turtle Creek by state Statute has to be six inches high.  With all the asphalting they did it is only about 3 or 4 inches high, the bullnose on Sample and Turtle Creek. You might want to take a look at it.
Mr. Geiger: It looks like they are replacing most of it. I didn't see any work done on that intersection.
Mr. Kapish: I am just saying if they are going to do it, do it right.  That is not up to
code.
Mr. Geiger: If it's because the asphalt has been laid down on the road, they might just mill down to where they need to mill it down all the way too.
25


Turtle Run CDD
August 12, 2019
Mr. Kapish: This is more like on Sample Road. Sample Road is the main road so they asphalted to the bullnose. Now since those other roads are side roads they cut off their asphalt before the bullnose.
Mr. Geiger: Normally when I have seen those jobs they have come out further than their area.
Mr. Kapish: Well all I know if you take a look at it right now you will see that it doesn't meet code. The reason why it is a concern is because we have a lot of people running up on the medians all over the place in Turtle Run, running over brand new coach lamps, running over stop signs,  running over landscaping.
Mr. Geiger: It looks like they are beginning their milling resurface ahead of the bullnose by 10 to 20 feet it looks like.
Mr. Kapish: I thought we were going to be involved in this. They never asked what we are doing.  What they are doing is a lot different than having a say in that. Where is our say?  Where is our meeting that we meet with them and have a say?
Mr. Zuccaro: We are coordinating that with you right now. We are showing you their progress drawings. They are indicating that they are not going to disturb the median. They are going to take the F curb and pick up the extra foot and %.
Mr. Geiger: Part of the reason why they are doing that is because when we did sit down originally you guys expressed not wanting to lose the median space. They were looking at widening to the outside and taking more of the median.
Mr. Kapish: Here is the other thing. The F curb is on the outside.  There is broken F curb. There is broken sidewalks. Are they going to be going through all that and fixing all that?
Mr. Geiger: It doesn't appear so from the plans but their budget is restricted to just getting the bike lane in there. They are really not allowed to do other work that is not related to the bike lanes.
Mr. Kapish: It makes no sense to me. Mr. Geiger: It was what was budgeted.
Mr. Kapish: I think we need to sit down at the table with the people in charge. Mr. Zuccaro: Let's set a meeting in our office with Chris and Dennis.
Mr. Geiger:  I don't know who Mark and Brian, who they answer to. Mr. Zuccaro: Right.
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Mr. Kapish:  Here it is.  Look at this.  This is six inches.  I don't know what the heck
this is.
Mr. Geiger: They are going to mill past the crosswalk it looks like from the plans. Mr. Kapish:  You are going to mill it.  You have to mill three inches down.
Mr. Geiger:  They have to do everything to FOOT code, FOOT approved plans.
Mr. Kapish: You are saying that is not showing on the plans them doing that.  That is why we need clarification and sit down and talk about these things.
Mr. Geiger: Again they can only do things related to this bike lane there.
Mr. Zuccaro: They can tell them that.  Let's set up a meeting and open up a dialogue. Mr. Kapish:  They work on city roads and they tell us what we have to do.  I don't understand why the city wouldn't be able to tell them what to do.  You are going to put a bike lane in there and you are not going to care about the broken sidewalks and the broken
curbs and all the other defects that the road has.
Mr. Geiger: They are taking care of some of the sidewalks. That is in the plans. They are putting the curb ramps in for ADA compliance. They are switching the ADA ramps out at least down Terrapin and Turtle Creek. I know those are going in.
Mr. Kapish:  That needs to go on each and every driveway.	Every sidewalk that goes down and goes across a driveway needs to be updated to ADA compliance.
Mr. Geiger: I am seeing more than one on there so it looks like they are replacing most of them.
Mr. Kapish:  That means cutting the sidewalk out and pouring the new ADA slope and ramps on it, on the curbing and putting the yellow, what do you call them?
Mr. Zuccaro: You have the plans here so you can see what they have proposed and we can set up a meeting.
Mr. Geiger: We will reach out to the guys in our office.
Mr. Kapish: When is this construction supposed to be started? Mr. Geiger: These are 90% plans.
Mr. Kapish: It has to go through the approval process.
Mr. Zuccaro:  We will set up a meeting with you guys. Mr. Kapish:  You can show them that kind of picture.
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Mr. Geiger: They have seen it. They walked the site and have been out there. They have seen the conditions. We can bring it up and see if there is anything. Like I said we will set up a meeting.
Mr. Kapish: Are they eliminating that left turn as you go south from 441?
Mr. Geiger: No they are not eliminating lanes. Like I said their scope is limited to the bike lanes.
Mr. Kapish: They are milling the whole road and stripping. Mr. Geiger: The bike lanes.
Mr. Kapish: If they are going to be in Turtle Run doing that road, it needs to be done the same way we would do them.  That is all I am saying.  Let's move on.
Mr. Geiger: We have a proposal from Stanford here. It has been on the agenda twice now so I feel like you guys either need to move forward with this.
Mr. Kapish:  The proposal from Stanford?
Mr. Geiger: For the flagpoles that are going in the median on Sample and Turtle Creek, the whole reason we brought the plans.
Mr. Kapish:  What is the proposal?
Mr. Geiger: The proposal is for $41,725 and this is for the installation of the brick pavers and the electric work for the flagpoles on Sample and Turtle Creek Drive. This price includes the demo, the brick paver work, the electric work and the switch out of the light fixtures to LED at the other location of the flagpole as well. So you get new fixtures and LED lights for the existing flagpoles and you are getting electrical work and the brick paver work for the new flagpoles going in at Turtle Creek and Sample.
Mr. Kapish: Are they redoing the paver work at Turtle Run Boulevard and Sample
too?
Mr. Baldis: No.
Mr. Geiger: I did notice that there was a caved in paver over there. I don't know if that is something that can be adjusted.
Mr. Baldis: It is just for the lights. Mr. Kapish: Ok.
Mr. Baldis: So they match.
Mr. Kapish: Don't they have to put the flagpoles in first? Mr. Geiger: I am not sure about the coordination.
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Mr. Baldis: We have to get to this step and then coordinate.
Mr. Geiger: I guess subcontract under Stanford. Stanford would pull the permit and then they would come and do the work. I am not sure what goes in first. I imagine it is the flagpoles. This proposal does not include the cost of the poles or the engineering work from a flagpole company or the installation of the flagpoles.
Mr. Kapish: Didn't we approve flagpoles?
Mr. Baldis: It was $19,000. That was a while ago. Mr. Kapish:  Didn't we approve that?
Mr. Baldis: I am not certain. I don't believe so. Mr. Kapish: I thought we did it a while ago.
Mr. Geiger: I know originally when we talked about this there was a question on the engineering fees since our firm was handling the actual plans and it turned out that was for the structural engineering fees to do wind calculations for all of that.
Mr. Zuccaro: This new proposal is about $15,000 savings from the electrical that you originally had.
Mr. Geiger: Yes. We switched who Anzco is using for Adams Electric for the fountains and everything.  He came in a lot lower than Stanford's guy.
Mr. Pawelczyk: I don't think you approved it.
Mr. Baldis: I don't either.  There was a lot of discussion.
Mr. Pawelczyk:  I prepared an agreement and distributed it to Dennis for review because he was going to bring both of them at the same time.
Mr. Baldis: We weren't sure, first the flagpole guys were going to put them in and then we decided to have Stanford do the whole thing.	I thought that would be part of Stanford's proposal and would be included in this since he is going to be his subcontractor. Mr. Geiger: Originally when we spoke about this I was under the impression the
District was hiring a flagpole subcontractor.
Mr. Baldis: No we said here that we didn't want to be having two contracts. It would be his subcontractor.  That is how I recall it.
Mr. Kapish: What is the flag company? Mr. Baldis:  A-Flag.
Mr. Kapish:  Do we use them now? Mr. Baldis:  Yes.
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Mr. Pawelczyk: We have used them before.
Mr. Baldis: I think that should be part of his whole proposal.
Mr. Geiger: At that point we have to reach out to that guy and get an updated proposal.
Mr. Baldis: Exactly.  He asked for that information and he was given that. Mr. Zuccaro: Stanford is going to put a markup on his end to be the GC. Mr. Geiger: Yes you are going to have to inspect that well.
Mr. Baldis: Not necessarily.
Mr. Zuccaro: He is going to have to pull the permit for it right?
Mr. Geiger: He said that subcontractors increases his insurance liability and everything. That is normal for any contractor using a subcontractor. Their insurance goes up. I will reach out to the flagpole company. I will revise the proposal and have Stanford work that into this and I will get that at the next meeting.
Mr. Kapish:  You have change orders to approve other than what we've already
done?
Mr. Geiger: I have change orders you already approved that I need your signature on. That is related to materials for the entry walls. This is for the acid wash. One is for the aluminum lettering and one of these is for the stone on the new entry wall.
Mr. Baldis:  Chris was this discussed at the last meeting?
Mr. Geiger:  I believe Cristin spoke directly to Chris about this. Mr. Kapish: I spoke to her about it.
Mr. Geiger: It was stuff that needed to get ordered.
Mr. Baldis: The rest of the Board needs to know what these are. That is why this line item in on there.  Change orders.  They don't know what it is about.
Mr. Geiger: I was told that these were approved when I was walking out the door.
Mr. Baldis: There was a conversation that we are doing the work but they still need to go in front of the Board as always. The rest of the Board needs to know what those change orders are is all I am saying.
Mr. Geiger: I wasn't aware they didn't know. Mr. Baldis: Just tell them what it is for.
Mr. Pawelczyk: The other question I have before you go there is this was discussed on July 8, why they aren't part of the agenda package.
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Mr. Geiger: I just got these today.
Mr. Pawelczyk: I understand. It is just a rhetorical question but it is very important that if we have documentation it is included in the agenda, not just so the Board can review so staff can review it.  I need to review it.
Mr. Kapish: Just put it on the agenda for the next meeting. It is the stuff that Cristin picked out.
Mr. Geiger: It was the acid wash for the stone.
Mr. Kapish: It was the acid wash that Cristin brought to one of our meetings. She showed it to everybody.
Mr. Geiger: And then the stainless steel lettering instead of the aluminum.
Mr. Kapish:  Correct.  These are all items that basically were put in the original plan.
Mr. Geiger: The stainless is a change. The acid wash is also a change as well. I don't think that was in the original plans. The stone you picked out was the original spec stone.
Mr. Kapish: Right. It is just approval of those items. It can wait till the next meeting can't it?
Mr. Pawelczyk: If you don't approve it today, you can't pay them to the next meeting if the work has already been done.
Mr. Kapish:  It hasn't been done. Mr. Pawelczyk: Or ordered.
Mr. Geiger: She got it approved because she spoke with you. I think the urgency with that was because he needed to get his order in for everything.
Mr. Baldis: He has ordered the stuff. That is what needed to happen. They are going to be on the agenda.  It is not going to be signed.
Mr. Kapish: My conversation was just to make sure that we got this matching brick. That was my conversation with her. I had a question about the stone work. Ihad a question about sealing it because we sealed all the brick on the Estates sign. Those were  my questions and they answered them.
Mr. Pawelczyk:  Cristin can send it to Dennis and say put it on the agenda.
Mr. Zuccaro: He just got it.
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Mr. Pawelczyk: He didn't just get it because on 7/8/2019 those exact numbers were discussed at the Board meeting as a discussion item. If she knew they needed to be approved, I am just saying she should have sent them to Dennis.
Mr. Baldis: You get a notice from Jennifer, please send items for the agenda by this date, every notice for every meeting.
Mr. Geiger: I have to check. I don't think he is on the mailing list because I asked her about that.  I will make sure that she submits the stuff.
Mr. Zuccaro: Have her submit it and get it on the agenda.
Mr. Pawelczyk: You will have #3 and #4 on there as well. The #3 and #4 we just approved right.
Mr. Geiger: I will tell her to get those prepared.
Mr. Pawelczyk: They will be for ratification because you approved them at this meeting such to our review but at least you get them to Jennifer and Dennis in time to get them on the agenda so we have a record.
Mr. Kapish: Ok. The change orders are done. Discussion of Stanford's proposal for the Turtle Creek Drive flagpoles is done. Number 2 which is discussion of the sound barrier proposal from Anzco. Everybody has this. This is Anzco's proposal for work for the wall, then this is a proposal from PHI. PHI as you know Art Manyard does all the brick work and block work for them. I don't really know what PHI does other than pour the footer. The PHI, this is the four lots 1 - 4. That is why I asked about the continuous footer because engineering-wise I am concerned about the wall cracking.
Mr. Geiger: The footer calls for a continuous. You have a continuous footer on the other walls as well.  That is how it is structurally designed which is one continuous footer.
Mr. Kapish: I don't understand why it would be a problem to make a continuous
footer.
Mr. Geiger: It calls for a continuous footer. He just said he might do it in two pours even if it is not a continuous footer he will join them structured in a way.
Mr. Kapish: I understand that. My question is that I just don't want to see the wall crack from the footer giving out.
Mr. Morgan: Have you seen the size of those footers?
Mr. Kapish: Anyway these are the estimates for those walls. I think we need to do something about this today so we can get these walls built.
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Mr. Geiger: We did reach out to PHI after
the last meeting to ask why their pricing
was so much higher than the last walls. It took them until last Friday to get back to me. I feel that was only after Art left PHI that we were getting a second price and everything. All they did was knock off $16, 100 because these walls were across the street from each other. They would only have to mobilize once. They did not give me an answer on the increase cost of the columns or why one wall price was so much more than the other.
Mr. Kapish: I see the linear foot here is 491. Is that right?
Mr. Geiger: Yes.  That is taking into account that you add the column price and the
wall  price together just  to  make it an even  price per  linear foot. somehow $715.
Mr. Kapish: Because it has less columns?
Mr. Geiger:  It has less columns.
The second wall  is
Mr. Kapish: The wall linear foot on Anzco is 469.65. So they are like $20 more a linear foot.
Mr. Geiger: If you combine both PHl's proposal it is $515 a linear foot so Anzco is about $45 cheaper a linear foot.
Mr. Zuccaro: The gentleman that was here explained that he self-performs a lot of the work so his costs are going to be less.
Mr. Geiger: I feel comfortable with him relocating utilities, not PHI so you get a more uniform wall.
Mr. Kapish: How many utilities are there?
Mr. Geiger: There is that one box that is kind of in the way. It is just cable. Again at the end of the day for both projects Anzco is coming in almost $21,000 lower.
Mr. Kapish: Ok. We also are going to be constructing the other wall when Lot 55, 56, 57, and 58 and whatever else is there. We are going to be constructing that too as soon as possible.  We want to get this started ASAP.
Mr. Geiger: Like I said as soon as we get DRC done you guys can pick a contractor and like he said he'll get things in faster I think than PHI.
Mr. Kapish: Ok what do you guys want to do?
Mr. Morgan: I like Anzco. A couple of things first of all I think PHI did a wonderful job behind Rodriquez's house. The second wall was a total disaster. Still I don't know if there is anything we can do about it?  It is four feet or three feet, whatever it is I really don't
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know. Then PHI just did our entrance sign to the Estates of Turtle Run. If it wasn't for you doing other people's jobs that would have been a disaster so I have no confidence in PHI. This guy Anzco, what they are doing at the front entrance inspecting their work it seems like they know what they are doing. I hope the final product looks as good as they have been doing. He was here tonight. He seems pretty confident. He is cheaper. I have no problem with them.  Give him a shot.
Mr. Kapish:  Zaida? Ms. Karnegis: I agree. Mr. Kapish: Skip?
Mr. Carney:  It sounds like everyone is on the same page here including the engineer so yes with Anzco.
Mr. Kapish: Ok, the thing about it is that it is not a requirement but the bottom line is if we pick them we want them to have the permit ASAP and get this thing going.
Mr. Geiger: Like I said before the DRC process is approved, you guys pick the contractor and the minute I get those plans.
Mr. Kapish: And if it is not a problem I would like for them to do a continuous pour.
Mr. Baldis: He will. He knows everybody in the city.  There is not going to be any issues.
Mr. Geiger: The one across the street should be a one pour.
Mr. Kapish: They can form both of them and pour them all on the same day.  We need a motion to select the contractor.  His price is $167,667.00.
Mr. Baldis: Now that we are doing these walls Iam concerned about the bid process for the next section.  Are we going to have to put these out to bid?
Mr. Kapish:  I don't know how much it is going to be,  if it is under $300,000.
Mr. Baldis: I am talking that if we are going to keep doing the projects I am not sure if we can do it the way we are doing it.
Mr. Kapish:  Or you pick PHI for another section of the wall I don't know.
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Mr. Pawelczyk: Or you put your wall projects together and competitively bid it with the effort to get a lower price than $469.65 per linear foot.
Mr. Baldis: I am just concerned.  I think we need to talk about that. Mr. Kapish: We are going to have to make that decision real quick.
Mr. Baldis: Especially with the other wall coming up and the bid process could take some time.
Mr. Kapish: Right.
Mr. Morgan: Well there are different sections and we are not going to be able to put them out until we get all the homeowners and their paperwork in correct right?
Mr. Kapish: Yes. There is still a problem with one. I don't think you even got answer did you from people?  We sent a letter out to ask them about the wall.
Mr. Baldis: I just talked to the one lady and she said she is not interested. Mr. Kapish:  But you didn't get a response from each and every person.
Mr. Baldis: I did not. They didn't respond. Then I guess the question is after those, what other areas are we going to do?
Mr. Kapish: Then you go across the street from 41st Street on up.
Mr. Baldis: Ok.  The east side. How do we do that bid-wise? See what I am saying because that is going to be a whole other process of getting all those folks, getting easements drawn up and stuff.
Mr. Kapish: Then we should start doing that now. Mr. Baldis: That is what I am trying to understand.
Mr. Kapish: We should send out the letter to the homeowners explaining what our intentions are, explain the easement and that type of thing to them. See if you get a response or even have a meeting. You could actually have them attend a meeting about the wall and have a meeting.  If you have a meeting I guess you would have it here.
Mr. Baldis: Or we could have it over there somewhere.  We could have a workshop.
Just advertise.
Mr. Pawelczyk: You don't need the whole Board there. What do you need the Board for?
Mr. Baldis: Whatever we need to do.  If we don't need the Board then we can have it in someone's home.
Mr. Pawelczyk: You could meet on site.
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Mr. Baldis: At the school or something.
Mr. Kapish: If you have the engineers and you're there.
Mr. Baldis: Maybe the best strategy is once they see these four walls up and then you are pointing at this is what we want to do behind your home, it will be a much easier sell then just conversation.
Mr. Kapish: Yes.
Mr. Baldis: Then you might have people who weren't in favor to begin with and then saw the benefit of it and decided. You have that as far as your discussion with someone who might say I am not going to do it. The plan now then is to build these four and then address and try and get the easements from the other folks.
Mr. Kapish: Build these four ASAP. Get the other one or two easements done. We can start and since we don't have to do a continuous pour you can stop the wall and do whatever you want to do and we can do those four lots.
Mr. Baldis: Ok so we have to bid those out then. That is the question. If we are going to be doing additional walls after these four, are we over the threshold?
Mr. Pawelczyk: When are you going to do them? I have a concern that if you hire Anzco to the 55 through 58, those easements are going to be recorded this week conceivably that is a problem. You could have bid the project. You can't separate projects to avoid the bid process. That is the problem. You have already awarded contracts to PHI too. You could also bid 55 through 58 and try to bid a liner foot per wall based on that. The design is going to be the same. Get a linear foot price on your bid moving forward and phase it. That way if you get additional walls, if it is the same design you could bid the linear foot price.   I don't know if that is possible or not.
Mr. Kapish:  How many feet do you think those four lots are?
Mr. Geiger: I don't have an answer for that off the top of my head. Mr. Kapish: Let's say 350 feet.
Mr. Zuccaro: You can go on Google Earth and get the distance with the ruler. Mr. Geiger: It is probably at least 350.
Mr. Kapish:  350 times $469 comes out to about $164,000.   Why can't you just get
bids from two of these?
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Mr. Pawelczyk: Because you just awarded a contract to Anzco when you could have gone through the competitive bid process to award both projects to one contractor. Why can't you go through the competitive bid process for the four lots?
Mr. Baldis: You might not get anybody to bid on it. Mr. Kapish: We want to get these four lots done. Mr. Baldis: I know that.
Mr. Pawelczyk: It only takes 30 days.  The bid process is 30 days.
Mr. Kapish: I think you are right.  If people see you are going to get a little change, I think we worry about it down the road. I don't think we need to worry about it tonight. I think we just do what we did and move on. Down the road whatever we have to do we have to do.
Mr. Pawelczyk: You may decide that you don't need to go 55 through 58  now because of stuff that could happen between now and two meetings from now that will result in you doing walls covering ten lots.  Then it is a no brainer and not an issue.
Mr. Morgan: I agree.
Mr. Pawelczyk: I do think when we do put it out for competitive bid, I think one of the parts of the bid process should be to get a linear foot price. I don't know if we can do it in our plans but that they could honor if we are going to award additional work up to blank linear feet if that is a possibility.
Mr. Zuccaro:  I think the variable is the columns when you change direction.
Mr. Pawelczyk: Then you need to think about that. You could figure some sort of formula right?
Mr. Kapish: Ok.  We have to move on.
	Field Manager
	Manager
	Consideration of Proposal Fiscal Year 2020 Meeting Schedule
	Discussion of Financial Disclosure  Report from the Commission on Ethics

Mr. Baldis: I have a couple of proposals from BrightView that you asked for. On Terrapin Lane we removed the hedges along both walls, Hidden Lake and behind Burlington Coat Factory and to remove all the hedges out of the median is $4,000.
Mr. Kapish: Both sides?
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Mr. Baldis:  Both sides and the median.  Everything but the trees in front of Harbor Island just like we discussed.
Mr. Kapish: This is part of the capital improvements of Terrapin.
Mr. Baldis: Yes.   We are taking it out and then there will be a price to redo the irrigation and then put whatever back that the Board would like.
Mr. Baldis: The other one I have is when we were out in the field Chris wanted to open this area up here, take all this out along here,  it is cut back in.
Mr. Kapish: This is Turtle Run Boulevard and this is Sample. We did come in there and we approved and we had this vegetation removed because it is creeping in on our sod. They kind of left this corner.  Why can't he go back?  Is he charging us?
Mr. Baldis: Yes.
Mr. Kapish: How much? Mr. Baldis: $2,500.
Mr. Kapish: How much was the original job?
Mr. Baldis: Idon't have that in front of me. That was to do from here and all this and now you are asking him to go from here. Why don't we just revisit that with him right now because I personally wouldn't do it until after things stop growing because it is going to grow rapidly right now, we can just hold off on that.
Mr. Kapish:  Ok.
Mr. Baldis: The other things Iwanted to mention to you were that they did start taking the cobra lights out of the community. They are taking the lights fixtures. The poles are still there. They started on Turtle Creek. If you go over there you will see it is dark. The arms are missing over there and they are going around doing that. The other item was that along Sample Road now the cobra lights they put on the corners here, the new LED lights they are going to install them along the roadway down Sample Road. Hopefully they are going to remove the ones, the concrete poles that are down by the lake that are lighting
up the grass.  That is what I have for you under field manager.
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Mr. Carney:  Is that the same kind of lighting they have over on Wiles Road? Mr. Baldis: It is the same lighting they put at the intersection.
Mr. Kapish: Anything else Dennis?
Mr. Baldis: No other than the remaining items, the meeting schedule and discussion on Ethics.
Mr. Kapish: Do you want us to make a motion to approve the meeting schedule? Mr. Baldis: Again it is subject to change.
Mr. Pawelczyk: The Statute requires us to advertise a meeting schedule for the
entire fiscal year but we can change it.
Mr. Baldis:  I just want to report that Chris is the only one that hasn't filed.
Mr. Kapish: I didn't.  I asked at the last meeting if I could get a copy from last years. Mr. Baldis: She didn't send that to you?
Mr. Kapish: No I never got it.
Mr. Baldis: Ok. She will send it to you tomorrow.
ELEVENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor's requests.
Mr. Carney: I have nothing thank you. Mr. Kapish:  Zaida?
Ms. Karnegis: No. Mr. Kapish: Lance?
Mr. Morgan:  Nothing further.
Supervisor Requests
Mr. Kapish: I do.   I think these cedars that are up and down the lake, they are all growing like this.  I think Lance even mentioned about taking them out.
Mr. Baldis: I will get a proposal. Mr. Morgan:  What is that?
Mr. Kapish:  Taking these cedar things out.
Mr. Morgan: Yes they are terrible.  I have been saying that for a long time.
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Mr. Baldis: I will get a proposal for you.
Mr. Kapish: I just want to mention this possibility.   This is going to be happening coming up, soon the main entrance wall of course we now put it back a month with the electrical and stuff.  To get it up and running and getting all the kinks out of it, usually in October is when they decorate all the entrance features.  Part of the service that Christmas Designers does is they look at the entrance feature and they give you a couple of ideas and stuff like that to look at to decorate it.  Now I don't think we are going to have that time. I propose this year that we have him do a design and we will discuss it.  Bring it here and look at it and decide on it but we will decide on it for next year.  Skip this year.  I think we should decorate for the business's and the roundabout but I think everything else including the blue tree with all the construction, let's just skip it this year and we will save the money. We will save the money for other projects.  I know that maybe some people might be upset.
Mr. Zuccaro: Chris can your designer work off the design drawings rather than wait till it actually gets constructed.
Mr. Kapish: He probably could but I think once it is done he walks out there and looks at it and gives us ideas. It is what it is. Let's say it is not done until November and you are already lighting up things.   You don't have it you don't need it.  We would save
ourselves $50,000 to $60,000 or more.  We could use that for another project, not that we
have to decide that tonight, just discussing it.
need a motion to adjourn the meeting.
It will come up eventually.
That was it.
We
TWELVETH ORDER OF BUSINESS
Adjournment
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