MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of the  Board  of  Supervisors  of the  Turtle  Run Community Development District was held on Monday, December 16, 2019 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (phone)
Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Bob Zuccaro
District Manager District Counsel KCI Technologies KCI Technologies
FIRST ORDER OF BUSINESS
Roll Call
Mr. Baldis called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
Mr. Carney:  No.  I'm here thank you.
Good News
Mr. Kapish: Zaida do you have anything?
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Ms. Zarnegis: Nope, just Happy Holidays everyone.
Mr. Kapish: John do you have anything?  Can you hear us? Mr. Baldis: He may have muted his phone
Mr. Kapish: Lance, you have anything?
Mr. Morgan: No.
FIFTH ORDER OF BUSINESS
Public Comment
Mr. Kapish: No one from the public is here so we will move on.
SIXTH ORDER OF BUSINESS
Update
and
Discussion
of
Projects for the Bonds
Mr. Kapish:  Update and discussion of our projects for our bond.
Mr. Geiger: Since last Monday a week ago our walk-through of Terrapin Lane was completed by our CEI guy so we developed a punchlist of corrective measures that they had to make. A lot of it was just stuff that they needed to fix to the thermoplastic. I contacted Florida Blacktop today. They are going to get back to me about when the thermoplastic is going in. They do need to make some of these corrective measures. There was a couple of additional sidewalk flags that we found that were broken out there still. They were new ones that were reported too so I'm not sure how they broke. They are supposed to be fixing the deficiencies this week. We are going to send our CEI guy back out there to inspect, go back over and make sure they address everything. Once the thermoplastic goes in we will be able to do a final inspection and a closeout hopefully with Broward County and then the City. The City is waiting on the thermoplastic as well. Other than that for Terrapin Lane everything is pretty much done and looking good. I have walked through it a couple of times. There is some areas of grass that I think BrightView needs to address.
Mr. Kapish: I think there is some grass missing in front of Park Place Apartments. Mr. Geiger: There are some on the sides of the road too.
Mr. Baldis: The Park Place Apartments, there are areas there that weren't on any plan. All the irrigation needs to be repaired and brought up to snuff and then sod is going to be replaced.
Mr. Kapish: John?
2
December 16, 2019
Turtle Run CDD
Mr. Pfeiffer: Hello.
Mr. Kapish: Can you hear us?
Mr. Pfeiffer: Yes I can.  Happy Holiday. Mr. Kapish: Thanks.
Mr. Geiger:  Do you have any questions on Terrapin?
Mr. Kapish: Yes I do. The wall that was removed, then you have those people's fence and you have ficus that is on the District property they were trying to use for the bench area, really where the bench area is now or was really wasn't on the proper property.
Mr. Geiger: No, you are right, that was on the Apartments property.
Mr. Kapish: There wasn't an issue with it, we just wanted to obviously be able to use our property to its fullest extent, that is all.  There is a fence on, there is the ficus on it and Dennis you are hopefully going to contact those people?
Mr. Baldis: We will.
Mr. Kapish: Alright.
Anybody have any questions about Terrapin Lane or how it
looks?
Mr. Morgan: I think it looks really good. There are some areas that BrightView has to dress up whether sod is needed. A few places with dirt needs to be leveled with sod but besides that, it looks really good I think.
Mr. Kapish: What about where that hole is at? Is it showing any signs they're coming back?
Mr. Geiger: I haven't noticed anything anytime I have been out there. That is a good sign. Florida Blacktop didn't say anything about water. I asked them if there was water and they said they didn't find anything of concern really so they felt comfortable compacting, tamping and paving over it.
Mr. Carney: It looks like a different neighborhood over there now.
Mr. Kapish: It is always good to spend time and attention on your weakest link, makes you all stronger.
Mr. Baldis: It matches, it looks like part of the other streets.  It looks nice. Mr. Kapish: What about the issue of striping from Sample?
Mr. Geiger: Did Broward County ever contact us again?
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Mr. Zuccaro: No.
Mr. Geiger:  No one has contacted us again.
Mr. Zuccaro: We sent them a light out of how to strip it to guide the turning movement.  That seemed to satisfy them.  I didn't hear anything back from them.
Mr. Kapish: So what is the plan?
Mr. Zuccaro: It is their roadway, it is not yours.
Mr. Geiger: I got a hold of the City of Coral Springs about the Turtle Creek Drive flagpole project. I let you guys know it was void online. It turns out they voided the first permit out because no one pulled an engineering permit. The City didn't issue an engineering permit so they had to void the first building permit, issue a second building permit and then issue an engineering permit. That is ready to be picked up. I talked to Stanford about that today. He is going to go pick up that permit tomorrow. He did want me to ask you guys what the direction with, he said he could start Creekside tomorrow but he wanted to get the go ahead on that and make sure that no one cared about the barrels being out around Christmas and the MOT. MOT will be out there still around Christmas if they start tomorrow because they are going to start demoing?
Mr. Zuccaro: They want to know if you want to start now or wait till after the holidays on Creekside.
Mr. Kapish: What is the story with the lanes?
Mr. Geiger: The County has it. The person for the County who reviews these things is on vacation till the New Year. Icalled Paul Carpenter.  Paul talked to Rich. They talked to him asking if he could get it in and done before Friday last week. That did not happen. When I spoke with Paul he had not heard back yet either. When I spoke to Carmelo, Carmelo did not pick up the phone but he is on vacation until after Christmas. He is the person that does these kinds of reviews for the County. There is no one else that reviews these projects. When they do get other people to review them he still has to review them himself.  I was told after New Year's at this point with their decision.
Mr. Kapish: Ok.  Is that all he would do is demo it right now?
Mr. Geiger: That is where they would start. They would start the demo. They are not working the 24th or the 25th. I think they said they would be off the 31st and the 1st as
well.
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Mr. Kapish: Right.
Mr. Geiger: His concern was just having barrels out and MOT out during the holiday with traffic and everything.  He said he can start tomorrow.
Mr. Kapish: I don't know, what do you guys think?
Mr. Carney: If you start just before the holiday it will take twice as long. Nobody works during the holiday, at least as well as they do during a normal work week.
Mr. Kapish: If he holds off until after the 1st would he be starting right after the 1st.
Mr. Geiger: I think he was planning on starting after Christmas if possible. I think he just wanted to hold until Christmas Day. The 25th is when he would be starting back up.
Mr. Kapish: That is fine. I'm just saying sometime you put somebody off and then go someplace else.
Mr. Baldis: He is not going to go anywhere else. Mr. Geiger: I can get with him tomorrow.
Mr. Kapish: If he wants to start the day after Christmas I don't have a problem with
that.
Mr. Geiger: I haven't seen his MOT plan yet so I'm notsure how much he is blocking off but I will let him know it is fine for him to start after Christmas.
Mr. Kapish: We certainly want to get that done ASAP.
Mr. Geiger: That being said I have to get with Stanford and talk to him about when he is going to want to tackle the flag pole stuff then on Turtle Creek Drive. The only hold up he said we are going to have with that is there is a long lead time for the LED lights, the electrical components. He has informed the guy at Adams Electric to start ordering them.
Mr. Baldis: Back to Stanford. If he starts Creekside, is that going to slow him down with the FPL sidewalk because now he is going to have two jobs?
Mr. Geiger: No because basically his crew just does the trenching and setting it up for the guy who does the concrete and he subs out the concrete. They are going to have the guys do the header curb, knock it out and then get the brick paver guys in there.
Mr. Baldis: Ok good.
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Mr. Geiger: I called him today. Kevin the guy in charge of the project out there didn't give me an update. I am going to try and get that tomorrow from him. The other thing Stanford wanted me to ask, is the pavers going in for the flagpole, are the same pavers going everywhere else, correct?
Mr. Kapish: Yes from Brick America.
Mr. Baldis: It will always be that way unless we tell him there will be a change.
Mr. Geiger: He should be picking that permit up. I can tell him the right kind of brick. I will let him know about Creekside. The Turtle Creek lake path is trenched out. They have all the rock in. It looks like it is ready to go for header curb. They cut everything out for the trees.  They cut the path out.  Nothing went wrong so far.
Mr. Kapish: Did they have an issue putting that black stuff up?
Mr. Geiger: It still was not up when I asked them about it. It was that tree protection that Casey Lee was requiring. They are supposed to have something up around the trees. Both the sound barrier walls are going up. There was brick out there today. I actually met Najla on site. She took a look where we are going to be encroaching in the right-of-way. She has that Commission meeting on Wednesday. She doesn't think there should be any issue getting this through. Jon Zak has been made aware. Wednesday is when they vote on this and after Wednesday he should be able to trench the rest of it out and get the rest of the footer on it.
Mr. Kapish: What do you mean by voting on it? Mr. Baldis: Mrs. Brown's property.
Mr. Kapish:  They are actually giving that to the commission to vote on? Mr. Pawelczyk: It is a license agreement.
Mr. Geiger: They are just going to approve it. They don't ever vote on these things. Mr. Pawelczyk:  We don't expect any issues.
Mr. Geiger:  Najla is not letting Jon work until that goes through.
Mr. Pawelczyk: In fairness to the City they did rush to get it on there.
Mr. Geiger: Brick was delivered out there so it looks like he is going to start getting the brick up.
Mr. Kapish: I saw that today.  You said he is going to start working tomorrow right?
Mr. Baldis: Yes.
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Mr. Geiger: They dropped off the stone cap samples in the office today. I did not bring them with me. Do you guys want to see that or are you guys ok with it as they are the same as the other caps? It is just a piece of tile actually.  It is not an actual sample of the cap, it is just a stone material.
Mr. Baldis: Yes we want to see it.
Mr. Geiger: I will email you guys a picture tomorrow. I will bring you the sample too just so you can see.  I can drop it off at your place.
Mr. Baldis: Just get it to me. We will get it where it needs to go. Mr. Kapish: Ok.
Mr. Geiger: I spoke with the City about lots 55 to 58 with the water main. The City is actually going to let us install a floating type of wall there. We are going to end the footer at that easement and then we are going to center this part of this wall six foot on other side of the pipe. That whole stand is going to be floated on a concrete beam that sits on top of the foundation.
Mr. Kapish: For how long?
Mr. Geiger: It is going to be like 13 feet of wall.
Mr. Kapish: I thought we were talking about three feet.
Mr. Geiger: The City would like us to keep the foundation out of the easement.
The easement is 12 feet.
Mr. Kapish: I thought we just talked about this and it was a different story.
Mr. Geiger: I spoke with Najla and Chad with engineering. They went back and forth but the decision was, please keep the footer out of the easement. Don't build the footer on top of the easement. We can build the wall, it just has to be on top of this concrete pre-cast beam. This is actually something we did for the irrigation pumphouse for you guys prior.
Mr. Morgan: It should be fine because you are still going to cover it up with brick on one side.
Mr. Geiger: Basically what is going to happen is where the wall hits the ground that is just going to be that concrete beam. There is going to be no foundation. It is going to be bricked up until the ground.
Mr. Kapish: The footer supports the brick so once you take the footer out.
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Mr. Geiger: It is going to be a foot wide so it is going to be the inches of block and then the four inches of brick. This keeps the 2 foot six foundation out of there so if the City needs to dig around the wall they have enough space and they are not ripping up foundation or wall. It is going to look a lot better than having to stop the wall and do a gate or anything else.
Mr. Kapish: Any way we can the school have a floating wall?
Mr. Geiger: Dennis provided me with the resident letters for that landscaping. Survey went and shot the water main location for me to get on the plans so tomorrow in the office I'm just going to start revising these plans, changing the details up and then the only other thing I need to submit that stuff back to DRC and everything.
Mr. Kapish: Ok.
Mr. Geiger: Streetlighting, those poles were not moved yet but Iwas told they were going to get moved.  I'm not sure when the pole setters are coming back to move them.
Mr. Baldis: Pole setters is on site. They are here this week. Cypress Pointe, the old poles have been removed. The new poles are installed and energized. They are working on Turtle Run Boulevard with the new poles up by 55th energizing them working their way down. That will be done this week. Then after that they will move the two poles and reset the pole at the Bank at Turtle Creek and Creekside because the form got damaged due to all the rain so they have to pull that out and put another form in there. Those three will be the last three.  That should happen quickly.
Mr. Kapish: I see all the flags for the poles to be reset. Mr. Geiger: I noticed it was marked out today.
Mr. Kapish: Does there happen to be any problem?
Mr. Geiger: There are a lot of flags over there but they are not going to know until they start auguring a hole out. I'm sure they are going to move it around slightly in that area just to get it to where they are not hitting utilities. Lou, the guy with Rohl now has my number so if they need to get a hold of us for any reason, he has a way to get a hold of me.
Mr. Kapish: Ok.
Mr. Geiger: Tortoise Way is still in production. I made the edits that we spoke about last time about the concrete driveway and taking the pavers.   Those are going to be
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finishing up before the end of the year here.  Forest Glen, Bob has an update on Forest Glen.
Mr. Zuccaro: I'm just going to give you an update kind of a status. When we got denied last year by the School Board, we had two scenarios. Initially we had the wall about 2 % feet on their property. They denied that. Then we moved it onto the property line, replaced the chain-link fence and they denied that.  Subsequent to that we have had a meeting with the City, went out in the field and met Najla, met with the planning department head, all the inspectors, everybody with the City and walked them through. That is when Zaida was with us out there.
Mr. Kapish: Was anybody from the School Board there?
Mr. Zuccaro: No. They refused to meet out there. So anyway we are going down the path of the City approval first. They were very receptive to at least to the option, what we were proposing is to put everything within the utility easement. Our thoughts were that if there are no utilities we could vacate that easement and then grant a wall easement but since then we have talked. There is two utilities that are in there. Both are cable companies, Blue Stream and Comcast. We have talked to them. It is a five foot wide easement. We are going to use 2 % feet of it for the footer and for the wall panels so the other 2 % feet we have been negotiating with them. Is that enough space for you guys to work with? Blue Stream says yes. Comcast, we are heading in the right direction. The one person that we talked to said that it probably shouldn't be any problem but we are waiting to talk to this lady Cheryl McKay. We have contacted her. We are waiting to hear back from her. Once that happens then the next step would be to submit the plans through the City with a minor DRC submittal. It is going to be a $560 review fee and then what we need to do is get a letter of no objection from all the utility companies. The City is willing to do a letter of no objection for their own water and sewer. They don't have anything going through there. The last hurdle at least with that side of the concept before we go to the School Board is to get the ok from Comcast. Then we submit to the City, get the no objection letters, they review and then we would have to get a sign off from each resident similar to what you are doing with all these sound barrier walls from each
of the residents.  I think there is 11 or 12 property owners there.
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Mr. Kapish: Shouldn't we be doing that because I know that may take some time to get everybody's sign off.  What is it, just a general letter and explains?
Mr. Zuccaro: How have you been doing it?
Mr. Geiger:  We are going to need easements I'm pretty sure.
Mr. Pawelczyk: You need an easement to put a wall on someone else's property. Mr. Geiger: That is how we have done all the other sound barrier walls.
Mr. Pawelczyk: The easement that exists is for utilities only.
Mr. Kapish: We need to find out if the person is willing to do that. Mr. Zuccaro: How do we go about that then?
Mr. Kapish:  All that stuff to the city is great.
Mr. Pawelczyk: I think you should talk to each homeowner and find out if they are willing to grant the necessary easement, whatever we need because if they are not we can't put the wall there.
Mr. Zuccaro: Even if you get a no objection from the utility companies. Mr. Geiger: We have gotten a wall easement for every single wall.
Mr. Pawelczyk: No one can go on your property and wall unless the property owner gives you permission to do that.
Mr. Zuccaro: I know, he is saying let's start getting their ok.
Mr. Kapish: The process should be in conjunction when you are working with all the other stuff.  That is going to take a little bit of time.
Mr. Geiger: You guys would like that before we  start drawing up easements obviously to make sure people are actually going to sign it.
Mr. Kapish: Yes.  I don't know why they would object to it. Let's just say I don't know how many feet the average home has back there, let's just say from their pool deck to the chain link fence maybe 8 to 10 feet.
Ms. Karnegis: No one has like at the project that you are working on, there are actually some people that actually have nice fences and think that is a problem. The ones by the school, there is none.
Mr. Geiger: This wall takes up a lot less room too.
Mr. Kapish:  They have fences in front of the chain-link fence?
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Ms. Karnegis: Yes, some of them have that but the ones that have them, their fences are actually really deteriorating. They are falling apart because they are really old. I don't see how they would say no if you are going to take that out and put something nice instead.  None of them have nice fences but they do have fences in front of the link fence.
Mr. Baldis: The Mortgage Company is going to have to sign off also in there.
Mr. Kapish: That is what we are saying Bob, we just need to do all that at the same
time.
Mr. Zuccaro: We can do that.
Mr. Geiger: Do you guys want us to get resident signoff? Mr. Baldis: No.
Mr. Kapish: Are you going to put a letter out to them?
Mr. Baldis: Yes, I'm going to put a letter together and I will go put it in everyone's mailbox and start a conversation. I will have something drawn up for them to sign off that they are in favor of this. Then when we get all the legal stuff, go, here is your official thing to sign off on.
Mr. Kapish:  I don't  know what the down  side would  be if I was  a homeowner because I would like a six foot concrete, beats out six feet chain link any day of the week.
Mr. Zuccaro: Zaida made a point of it to the City when they were out there that these kids just throw garbage over the chain link fence.
Mr. Geiger: You can see the trash too.
Mr. Zuccaro: Once we get that process going I will get in touch with the School Board. I want to have the list of all the new points of the new scenario of what we are doing. We are not on your property. We have talked to the wall company. They have done a couple projects. One for Broward County School Board so I want to have some of that as some leverage plus the list of all these other things I put in an email.
Mr. Pawelczyk: And if you have a sign off or at least some sort of consent from all the homeowners that they will agree to enter into an easement.  If you have that upfront I think it would be harder for the School Board to deny your request without a reason which is what they have kind of done.
Mr. Kapish: Yes pretty much.
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Mr. Geiger: Does the City need us to get School Board approval before they will approve the DRC? Did they mention that or is this something where we can get this through DRC and then School Board is literally the only thing. We have easement agreement letters, we have resident agreement letters, and the City is on board with it.
Mr. Zuccaro: That was our approach.
Mr. Kapish: I don't know what reason they would use to say no especially you are just asking them for access, temporary access.
Mr. Baldis: We will see.
Mr. Geiger: That is all I have unless you have any questions about anything else in construction and design right now.
Mr. Kapish: Just that I guess this Wednesday is the commission meeting so does that mean that on Thursday that Jon is going to be...
Mr. Baldis:  He is ready to roll.
Mr. Kapish: Ok. Let me ask you this question, when the fence was up there, the stake was up there, did Ms. Brown ever come out and look at all that stuff?
Mr. Baldis:  Which stuff?
Mr. Kapish: Where the wall would have been?
Mr. Baldis: Absolutely. She called me and said this isn't where I thought it was going to be. I went over and talked to her and said let me get back to you. Jon Zak, Jonathan and myself talked about it. I talked to you and said, let's just go straight and match it on the other side. I told her that happened and as long as I am letting her know what is going on she is happy.
Mr. Kapish: Ok.  I just want to make sure. Mr. Baldis: She knows she is good.
Mr. Kapish: Anything else regarding the projects?  Any questions or discussions?
Mr. Baldis: I have a couple. The front entrance, Anzco started to clean up the east side today getting all the debris, pretty much it is going to be cleaned out. They started to do the west side. I don't know how far they got. FPL got there check. Six to eight weeks for them to start so we are looking at the first week in February or so for them to start their electric.  I will be glad when that is over.  The main entrance and the sidewalk
over on Turtle Creek I'm going to be bringing you a plan for irrigation for these two sites.
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I'm getting a drawing from BrightView and I'm also getting a second price. Their initial price for the two was kind of high. I'm going to make sure they are in check with that. Also Superior Concrete is onsite now. They moved all the stuff that was stored down by Turtle Creek. They are going to start in this area here from the wall going down to the bench area.
Mr. Kapish: Are they going to stake it out? Mr. Geiger: They will get there tomorrow.
Mr. Baldis: KCI is coming tomorrow to stake it out. They are going to do these two areas here by the roundabout. Then they are going to do around the lake. There is a little mix up with the surveying so Jonathan is having the guys come out tomorrow. I took Superior Concrete and showed them the repair over at Tall Cypress, the fence where someone broke the one railing. I also showed him at the Grove. They are going to address those two repairs tomorrow to get KCI time to start surveying.
Mr. Kapish: What about the park?  Isn't that broken too?
Mr. Baldis: We are going to do the repairs first so they can get a head start and start surveying. I have talked Robert from BrightView because along this area here on the FPL easement as you can see there is some landscaping and other items here and once it is staked out, today I went and dropped a letter in everybody's mailbox, knocked on their door and told them that the District is installing a split rail fence here and that it is going to be installed in the District. Any landscaping or other items on District property will be removed. There is a couple of nice trees back here. I spoke with you today Chris that the fence will be in a straight line but if we can make so we don't upset any of the neighbors over one tree, if we can avoid it we will try our best.  If not I'm taking it out.
Mr. Kapish:  Did you actually speak to any of the residents?
Mr. Baldis: I spoke to one but no one else was home. The one lady in this home evidently hasn't been there for a very long time because her mailbox is jammed tight.
On the corner she still has the Redline Iguana sticker in there and mail. The mailbox is full. No one answered the door. She had a Ring doorbell. They all have Ring doorbells but no one says hi to me or anything. I did speak to the one guy. It is on our property so I'm just trying to give them a courtesy.  That is all I have.  Jonathan covered everything
else.
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SEVENTH ORDER OF BUSINESS
Approval of the Minutes of the November 4, 2019 Meeting
Mr. Kapish: Approval of the minutes of the November 4, 2019 meeting.  If there is
any clarifications or questions about the minutes otherwise we need a motion to approve.
EIGHTH ORDER OF BUSINESS
Consideration
of	License
Agreement with the City of Coral Springs - Sound Barrier Wall Project
Mr. Baldis:  This is left over from last Monday's meeting, they didn't take it off.
NINTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Pawelczyk: I don't have anything to report other than that we prepared an amendment to the wall contract with Anzco to address the provisions in the license agreement pertaining to this wall and particularly lot 1, Mrs. Browns' property. That has been prepared and Dennis has circulated it to Anzco to get their approval of it. They have already submitted their required insurance requirements to show that they are compliant with what the City asks for when we do work in city right-of-way or city property.  That is
all I have to report at this time.
8. Engineer - Approval of Change Order #18
Mr. Geiger: Change Order #18 accounts for the temporary stripping that Florida Blacktop put down before the thermoplastic. It is for $7,528.40. The cost for them to pay the subcontractor to strip out with the temporary.
Mr. Kapish: Why is that a change order, isn't that part of the bid?
Mr. Geiger: It is not specifically listed in the bid items but in the past people like Stanford built this into the price of his thermoplastic.  In the past we have had contractors
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build the temporary stripping into the cost of the thermoplastic.   Florida Blacktop did not do that with their proposal.
Mr. Baldis:  Does their thermoplastic stripping price match what Stanford charged us for that?
Mr. Geiger: I would have to go back and look at it. Mr. Baldis: I would be curious.
Mr. Kapish: How much is this? Mr. Geiger:  $7,528.40.
Mr. Kapish: Why wasn't it put in the bid package?
Mr. Geiger: Like I said in the past we have had contractors price the temp stripping out with the thermoplastic.
Mr. Baldis: In the past was that specified?
Mr. Geiger: Not as far as I know. I think it was just one item.
Mr. Baldis: That would be my assumption that would be included. Mr. Kapish: All stripping.
Mr. Geiger: The bid sheet called out thermoplastic.
Mr. Kapish:  You are required by code that you temporary strip the road after you pave it.
Mr. Geiger: I imagine yes.  I imagine you are required to do that if you are going to leave it sit.
Mr. Carney: We had multiple bids on that job correct? Mr. Geiger: Yes.  They all used the same bid sheet.
Mr. Carney:  Did anybody else come in $7,000 under.
Mr. Geiger: I would have to go check. Stanford was the next closest price to theirs though.
Mr. Kapish: I just think if we put out a bid sheet for a roadway it should be included
so we don't have this.
Mr. Geiger:  I understand.	I have no way to personally tell if any of the  other contractors included this.
Mr. Kapish: This was the lowest bid so that this point, it doesn't matter.
15
Turtle Run CDD
December 16, 2019
Mr. Baldis: To me they would have submitted the change order before they did which I think they are required to do, not oh, after the fact say oh, this is a change order. I just don't care for that approach.
Mr. Geiger: I honestly didn't know we were going to get a change order for this.
Mr. Baldis: I agree with you. I think we are all in agreement here. This doesn't seem standard.
Mr. Pawelczyk: That is what the agreement says.  You need to request approval to put at least, get some sort of verbal approval from the District that they are going to submit this through, not to slow down the project.
Mr. Baldis: I agree.
Mr. Kapish:  What do you want to do with that?  Do you want to tell them that?
Mr. Zuccaro: I think we should tell them and Ithink we should also check the price and see if this number plus what they bid is reasonable. But tell them it should be included in your bid.
Mr. Baldis: Or ask for it before you do it.
Mr. Morgan: Are they coming back next week with a permanent stripping cost? Mr. Geiger:  No that was in the bid.   The bid form had the thermoplastic in it. Mr. Morgan: Do we need the temporary?
Mr. Geiger: It is already down. You need it. If they don't lay the temporary and I don't go check it and they just lay the thermoplastic, the road looks terrible because they have to start sandblasting it off and it eats the asphalt up.
Mr. Baldis:  So you will bring this back.
Mr. Geiger: If they do the thermo wrong they have to sandblast it off the road. If they do the temporary a little bit wrong, they just overlay it the right way with the thermoplastic. If they don't put the temp down and they just do the thermoplastic you run the risk of having to sandblast the roads clean.
Mr. Kapish: The temporary pretty much wears off anyway. When are they putting the thermo down?
Mr. Geiger: It could be as early as the end of this week. It could be next week. It just depends if they corrected all of the other issues they need to correct.
Mr. Kapish: Ok then let's hold off on this to the next meeting.
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Mr. Zuccaro: We will just have to tell them it has been denied unless they can show
some kind of support that is a fair reasonable price.
Mr.  Pawelczyk:  They  didn't  comply with  the terms  of the  contract.
They are
contractors, they  know if you want  a change order, you  have to get approval for the change order prior to lifting a shovel.
Mr. Kapish: Ok.
Mr. Geiger: That is it on the change orders.
	Field Manager
	Manager

Mr. Baldis: Everything has been pretty much covered already.
TENTH ORDER BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish: The financial reports is the check register.	You received a copy of it. If there is any questions or concerns or anything else, otherwise we need a motion to
approve.
Mr. Kapish:  The balance sheet and income statement.  The same thing.  If there
is a question about it, otherwise we need a motion to approve.
ELEVENTH ORDER OF BUSINESS
Mr. Kapish:  Supervisors Requests.  Skip? Mr. Carney: Nothing thank you.
Ms. Karnegis: Nothing.
Mr. Kapish: John anything?
Supervisors Requests
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On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the balance sheet and income statement was approved.
On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the check register was approved.
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Mr. Pfeiffer: All good. I just want to report that I heard from a few homeowners how happy they are that the light fixtures are gone and how much better the neighborhood looks.  I just want to get that on the record. Thank you.
Mr. Kapish: Ok great.  Lance do you have anything? Mr. Morgan:  No, I'm fine.
Mr.  Pawelczyk:  I have  been  asked  by one  of  the  Supervisors  to  present  an
amendment which Chris passed out I think.  Everybody got a copy to the GMS contract merely adding an additional one-time payment of $500 for all the extra work that was
performed  by  GMS  through  our  District  Manager/Field  Manager  Dennis  Baldis.
If
anybody has any questions let me know, otherwise a motion to authorize that one time
$500 amendment would be in order.
Mr. Baldis: Thank you.
Mr. Kapish: Does anybody else have anything before we adjourn the meeting?
Then we just need a motion to adjourn.
TWELVETH
ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Mon seconded by Ms. Karnegis with all in fa	e meetin /Was adjourned.
On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor authorizing an amendment to the GMS contract for a one-time payment of $500 for extra work performed by Dennis Baldis was approved.


