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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, July 27, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1- 571- 317-3112 Access code: 517-944-853.

Present and constituting a quorum:
Chris Kapish	Chairman	(via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference)
John Pfeiffer	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Hans Alci
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference) KCI Technologies (via teleconference)


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the pledge of Allegiance.
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FOURTH ORDER OF BUSINESS	Good News
There not being any, the next item followed.
 Turtle Run COD

FIFTH ORDER OF BUSINESS	Public Comment
There not being any, the next item followed.

SIXTH ORDER OF BUSINESS	Update  and  Discussion	for the
Bonds
Mr. Geiger: We are thinking by the end of September we should have that lane back open with Terrapin closed out giving us a little bit of time for FOOT approval and review, a little bit of time for construction and then time to close out.
Mr. Kapish: Are they looking for us to totally fund that, split that or how are they looking to do that?
Mr. Geiger: We have not, FOOT has not spoken to us about the cost share of this yet. We have the crash data back so we are looking into that to use that as justification for cost share. Our primarily focus right now was to get this approved so we know what it is going to cost and then work from there with the City and FOOT to see if there is going to be some cost sharing or who is going to pay for it especially given that we are modifying Sample Road now, we are not modifying our roadway anymore. In my opinion it kind of gives us the leeway to say if we are modifying your road we are providing a further safety enhancement, there should be some sort talk about cost sharing here.
Mr. Kapish: Absolutely.
Mr. Baldis: Shouldn't they agree to that before we start though?
Mr. Geiger: I can have Bob reach out and see if we can get that conversation started but like I said we were focused on just trying to get this design approved so we knew what costs we were even looking at.
Mr. Baldis: Right. That needs to be determined before you start the work. Once we do the work we are responsible for paying the vendor. They need to say what they are going to do and what the participation is going to be.
Mr. Kapish: Here is a question. There is certain vendors that are approved to work on state roads, right?
Mr. Geiger: Yes, and Florida Blacktop is actually an approved vendor for that which helps us.
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Mr. Kapish: Alright. We definitely need to talk about those items as Dennis said before we go any further.
Mr. Geiger: Right. Like I said we submitted to FOOT to get this design reviewed and approved. I will have Bob contact them and see how we even start this conversation. I don't know if FOOT is going to say talk to the City first but we will follow every avenue here to try to get a hold of who we need to on this.
Mr. Baldis: Thank you.
Mr. Geiger: Does anybody have any questions on Terrapin? Mr. Kapish: It is looking nice.
Mr. Geiger: It is looking nice. It will be nicer once we get that turn lane open back up so people could use it. Moving onto Creekside. Stanford is 90% done with the temp paint stripping. There is some that he has left off. At this point they can lay the thermoplastic as soon as they get the ok. I have to inspect southbound still. I did the northbound already. There is one or two issues they need to correct with stripping before they will lay the thermoplastic so it is correct when the thermo goes down. I am going to try to be out there tomorrow for the southbound to get that inspected. They should be able to schedule thermoplastic for either later this week or early next week pending weather. I was told the signs were supposed to be installed today. I did not see any of the signs installed. I am going to contact Stanford on that tomorrow and see when that is scheduled because I know that there is some issues out there.
Mr. Baldis: It was scheduled for today and it needs to be done because there is only one stop sign at that intersection which I don't believe is safe or adequate.
Mr. Geiger: There is actually two stop signs there.
Mr. Baldis: The one is so far away you are through the intersection before you see it. There are two but it is about 30 or 40 feet away now.
Mr. Geiger: I believe that stop sign is coming out honestly. I talked to him and told him that signage needs to up especially the right turn only. I will talk to him tomorrow. He told me they were supposed to be out there today and like I said, I drove by on my way home and didn't see anything.

Mr. Baldis: He told me this morning they were doing it today and they didn't do it.

Mr. Geiger: I will contact him tomorrow and find out what is going on there. The irrigation needs to be adjusted on that small median on Turtle Creek Drive
Mr. Baldis: I spoke to Robert after I spoke to you. He is in the process of getting that done.
Mr. Geiger: Just the sod on that little median, the stripping and the signage is all that Stanford has left. Once the thermoplastic goes down, I am going to do a walk through for punchlist items. I spoke with him to replace the brick pavers that need to be replaced in the median. If it is not done before our punchlist, it will be on the punchlist for him.
Mr. Kapish: Who is sodding the bullnose?
Mr. Geiger: That will be Stanford as soon as the irrigation is addressed by BrightView. They didn't want to sod because of the extension to that, there is no piping.
Mr. Kapish: They need more dirt in there because they are two inches below that top of the curb.
Mr. Geiger: I believe they are waiting on the irrigation and then they are going to grade it and sod it. They didn't want to finish the grade off if they are going to come and trench the sides out.
Mr. Kapish: Ok.
Mr. Geiger: I will mention that to Stanford too, I guess mound it a little bit raised up above the curb.
Mr. Kapish: It just needs to be graded right to match the rest. They are going to go and tear it all up anyway, I guess the County, I am assuming that they are going to tear up all of the curbing.
Mr. Geiger: Not right there. They are not addressing any of that D curb. They shouldn't be touching that.
Mr. Kapish: You mean they are just going to go rip out a patch and then leave a patch and then rip out a patch?
Mr. Geiger: They are only ripping out the F curb. They are not touching any of the existing D curb.
Mr. Kapish: Even if it is in bad shape?
Mr. Geiger: It depends on the shape. I know that they are not addressing some of the areas that you guys are concerned with because it is existing D curb but where Stanford just did his work, they are not touching that curb.

Mr. Kapish: I understand that but I am talking about the rest of the D curb that is 30 years old and some of it has issues. For a million dollars you would think that they would replace all of the curbing in the median.
Mr. Geiger: I understand your concern but that is not what they are doing.
Mr. Kapish: Another thing to call Julie about. That is unbelievable that they would charge a million dollars and not do the job right.
Mr. Geiger: After Stanford gets the thermos and signs in I should be able to close out Creekside relatively soon and then work on the sign post after that. Is there any questions on Creekside?
Mr. Carney: No thank you.
Mr. Geiger: We have the lots 55 - 58 sound barrier wall. AT&T I guess they have to do test holes to confirm the location of their cable. The person that Jon is in contact with said that they are waiting on the results of that. Jon has been following up with them almost every day here. We are just waiting on them to see where their test hole information is. I do know that they did stake out that area and it looks like where the cable, it is flagged although up to 41st Street. I am hoping that they should be moving that fiber optic cable soon for us so that Jon can start working.
Mr. Kapish: At what level is he talking to at AT&T?
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Mr. Geiger: I am assuming it is a project manager or whoever has run the crew that is going to move the cable. Let me see what his title is. He contacts this guys like every other day. The guy's name is Otis. He is with the LFP planning and engineering design crew with AT&T. I am not sure how high up this guy is but he is the only one that Jon has been emailing consistently.
Mr. Kapish: Ok we will give him a chance and see what happens. He may have to go higher than that.
Mr. Geiger: I can ask Jon tomorrow is he has reached out to anybody higher. Maybe he has and is just waiting on a response. I haven't spoken with Jon this week yet.
Mr. Baldis: They will be cleaning up those posts that are lying there on Wednesday morning too so that will be cleaned up.
Mr. Geiger: Hopefully we can start with this soon. I know it is unfortunate. Mr. Carney: Dennis, are you getting calls about it not getting done?
Mr. Baldis: I am not, no.

Mr. Geiger: That is good. We recently got the Turtle Creek driveway replacement paperwork from FPL. We needed to do a consent agreement. They sent that down. That was all signed and sent back. I am actually just waiting on an executed copy from them. They will sign it, send a copy back and then I just basically give Stanford a permit form and he should be able to submit those for permit with Coral Springs and get that done. That is still under contract with the lake access path work. You guys already approved the change order for that work. As soon as I get this thing from FPL we will submit for permitting and then we will also address the ramp down on the other end of that sidewalk Chris that you spoke of. That will get done hopefully soon.  I am going to follow up with FPL tomorrow. It should be there via the mail. I am going to contact the person and see if they got it. If not, try and figure out where that is so we can make sure we get that sooner rather than later. We did have the revision for the roundabout split rail fencing were approved at Coral Springs. If you guys remember we did have a permit in for that prior with Superior Concrete. When we made the changes about the fencing over there that went into the revision to the permit. That permit is actually set to expire August 13th. I am not sure what you guys want to do about that. Superior is still the contractor on it. At the time they didn't install the fencing per the plans because we were going to make changes to it. We finally made the changes. I just need to know if we need to get Superior to extend that permit. If they are going to be back any time soon to install anymore fencing or what we are doing. I just don't want this to lapse and have to reapply.
Mr. Baldis: Superior is not going to come out and install those two pieces of fence from Texas. They come out when there is more work than just that little piece. The big issue that we really need to work on is the gates for when the roadway is done, the entrance to the FPL easement, a gate there and getting gates in the other locations that match. I would like to start that conversation if we are going to get, where we are going to get gates? Are we going to get them for Turtle Run park? Are we going to get them for Tall Cypress preserve or just the FPL easement?
Mr. Kapish: What about the other section of fencing that we talked about that isn't
done?
Mr. Baldis: Which areas are you talking about? Mr. Kapish: By Burlington remember that?
Mr. Baldis: Those are two very tiny spots.

Mr. Kapish: What about out on the FPL easement? We haven't finished that. Mr. Baldis: We finished what was authorized I believe.
Mr. Kapish: Right but we have to go ahead and we need to finish it. We have a tree that is sticking in the middle of the fence sitting there like that. That looks terrible. Do you have a price to remove that tree?
Mr. Baldis: I do, one second.
Mr. Kapish: It is a tree that is not on anybody's property except the District. It is in the middle of our project. It really should be dealt with in the field, not at the Board level at all. If it is in the way of your construction you are supposed to deal with it like we dealt with everything else, that is in the way of our walls and whatever else we are doing out there.
Mr. Carney: Is that the mango tree that the Board decided not to take down? Mr. Baldis: Yes.
Mr. Carney: Ok thank you.
Mr. Geiger: I also had to revise those plans to get it closed out because of that tree. They made me remove the fence section showing on the plans. If we go to close this out and that tree is gone and there is fence there I am going to have to revise those plans again.
Mr. Kapish: So be it. If we are doing work and we are doing a project you can't have a tree in the middle of the wall. We didn't bring every tree to the Board to discuss it whether it should be removed or not, otherwise we would be here ten years from now still deciding on trees.
Mr. Carney: Dennis, that is the tree that the Board decided not to remove correct? Mr. Baldis: Yes.
Mr. Carney: Thank you.
Mr. Kapish: Yes and I think it needs to be removed for the purposes of our construction and I don't think we should be discussing individual trees like this on a two weekly basis unless that is what you guys want to do.
Mr. Carney: I think the decision has already been made Chris, I am sorry.
Mr. Kapish: I don't think it has. I think it can be discussed. I don't know that we voted anywhere on it, we just didn't do anything so it hasn't been voted on. It doesn't need to be voted on is my point unless you want to bring every tree to the Board and we will wait

until the Board decides to take a look at a tree and decide whether or not it should come out versus letting the field people decide whether it should come out to build something.
Mr. Carney: Maybe you are right. Maybe we should.
Mr. Kapish: Ok do you want to make a motion that Dennis brings every tree to the Board every time we have a problem and it needs to come out and we will let the Board decide whether the tree comes out?
Mr. Carney: We already made a motion last year that before a tree comes out you have to have two Board signatures on it. Right, Lance, is that correct?
Mr. Morgan: My understanding was that approximately two to three years ago when Mark Corlew was still on the Board we made a motion that before a tree comes out on District property, Dennis has to have two Board members sign off on a form and Dennis can explain his procedure when that happens I guess but there is supposed to be from my recollection there is supposed to be two Board members had to agree that a tree comes out. I don't think there needs to be a vote at a Board meeting but just two Board members have to be made aware of that tree coming out. Two Board members had to sign off on a form, is that correct Dennis?
Mr. Baldis: That is the way it was set up yes. That really doesn't happen that often. This tree was there and what I thought happened was the Board decided to leave the tree there because it had an effect on the homeowner and how it would affect them.
Mr. Carney: The homeowner came to a meeting. Mr. Baldis: Yes.
Mr. Pawelczyk: I think this is a little unique because of the way it presented to the Board in the past. It was my understanding looking at my notes that the Board did agree whether there was a motion or not, I can't tell but they consented to the tree staying where it is. Dennis will have to research the minutes to see if there was a motion. I guess now if you want to change that someone would have to make a motion if we want to discuss it further. If there is no motion then there should be nothing to discuss.
Mr. Morgan: From what I recall from the previous meeting regarding the mango tree was that the Board failed to give direction to remove the tree. I can't remember if there was a motion or not to remove or not to remove the tree.
Mr. Kapish: Lance there was no vote on it. It was just everybody went out there and looked and didn't decide whether they were going to remove the tree or not so the tree sat

there. It is sitting there now. It looks ridiculous that we are doing this that we are having to decide whether we should remove a tree. I think we removed a whole bunch of trees for these walls. To have this come back to the Board instead of running it more of a professional way that you are going to have people deciding on whether a tree gets removed. It is not even the homeowner's tree. I don't know why we would even, it is not even up to the homeowner to even discuss it. They can come to the meeting and say what they want to say. They have a right to do that but at the end of the day it is not their tree.
Mr. Morgan: I agree with you on that Chris. I don't think we had a motion. If the Board didn't give Dennis direction to remove the tree then that is where we are at now. I have no problem revisiting the issue of the tree. I have looked at it. It is a mango tree. It is on our property. The homeowners came and made a request. The fence cannot be completed, you are right about that. I don't recall what happened that night at the meeting specifically but I don't think there was a motion. I just don't think there was no support removing the tree for whatever reason. I don't recall the minutes of that meeting. Dennis, can you pull up the minutes of that meeting?
Mr. Baldis: That would take me some time to locate that. I don't have that at my fingertips.
Mr. Carney: Zaida, do you recall?
Ms. Karnegis: During that time I don't believe that we had decided exactly. We were going to go and see the tree itself. I think some of us entered what the person said and I think I spoke about that. They did not plant the tree. It was there when they had moved in. They reached out to the Board only to ask if we could leave it there. I know I personally went out there and I did look at the tree itself. The tree was a beautiful tree and just looking at it I didn't think that for us leaving it there would have that major effect on us. I agree with Chris that there are certain things that need to be made but at the same time as a Board if there is something that a homeowner brings to our attention we do need to look at it. As a Board that is what we are there for. Not everything is cut and dry and not to take into consideration what a homeowner says to us.
Mr. Kapish: That is exactly right Zaida. That is exactly what happened that night. We didn't make anything other than the fact that we didn't take any action and it could be looked at. The bigger issue is that you have to be aware of, the Districts goal is to improve the District and to get sidetracked by sometimes these little issues for what purpose. We

have to decide what is best for the District. The District's fence going in? I don't know that we would be stopping a wall for a tree so we wouldn't be doing that. Look at the other trees that are going to be an issue in the future. We can't let this bog us down into, oh that is a nice tree but it is not theirs but we stopped a District project because of it.
Mr. Morgan: Chris, let me ask you a question. When we put up the wall behind Elise's house and Mr. Rodriquez's house, didn't we have to cut down some Cypress trees? Mr. Kapish: Yes, we took down two or three bald cypress trees with Cassie Lee's approval from the City. We knew that we couldn't put the wall there without removing the bald cypress trees. We didn't bring it to the Board. We didn't take a vote on it and all that kind of nonsense.	You  have  to look  at the  big  picture of things.	Progress means sometimes you have to break a few legs, then when you remove something you may replace it with something else. You have improved it more. That is how a developer does
things. That is what we are, a Community Development District.
Mr. Pawelczyk: I do recall I know after Zaida went out and looked at it at the subsequent meeting, there was discussion and there was not a majority of the Board members that wanted the tree or gave direction for the tree to be removed. In fact the direction was to leave the tree. At this point I think if there is a motion to remove the tree someone should make that motion. If there is no motion there is nothing to discuss. It is up to the Board to decide what they individually think is in the best interest of the District. I think that is where you are at now because you acted on it before in response to a homeowner who asked not to remove the tree.
Mr. Kapish: I think if you are going to do that then I think you need to make some kind of guidelines to that. I think the guidelines are already there that if you have two Board members sign off on a tree then that is all that you would need to do.
Mr. Pawelczyk: I think that was replaced when the Board gave direction and said don't cut down the tree. I think the Board acted upon it on. If a Board member wants to make a motion to not cut the tree down that could be done as well.
Mr. Morgan: The only thing I would like to make the other Board members aware of is once you allow for don't take action on a tree that is on our property based on a request from a homeowner, and I respect that homeowner, and I also went out on several occasions and looked at the fencing. I looked at where the fence runs and looked at the tree. It is a very large probably a 70 foot mango tree. If that tree is to fall and falls either
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side of the fencing, it could crush our fencing. Also, that tree is so large it could fall to the south and go into the canal that is there, our lake which could cause a problem for us also. Also what happens, I am asking the other Board members, what happens when another homeowner comes with a tree that might be in an easement or for some consideration and you know how homeowners talk and they find out about this one? Then they come in and accuse Board members of maybe treating someone else differently than they are being treated.
Mr. Kapish: Not only that Lance but it is in the easement of the lake. Then we are
going to start playing those games again whether this tree stays or that tree stays because	i
'I
it is in the lake easement, it is what it is.
Mr. Morgan: I didn't know it was in the lake easement? Mr. Baldis: I would have to go back and revisit it.
Mr. Kapish: Regardless if it is in the lake easement or not, it is still in the easement of the FPL easement and it is on District property. I don't know how it benefits the District to keep a tree there and stop the District's project from proceeding.
Mr. Pawelczyk: Like I said, if a Board member makes a motion, you guys can act on it. If the Board wants to add a policy they could create a policy and enact depending on what the policy is by resolution or a rule. I don't think that is necessary here but I think for the record I have had these situations come up in numerous Districts and Municipalities as a matter of fact. This is certainly a unique situation and I wouldn't worry about a precedent being set because of the unique nature of the tree and the property itself. I don't think a property owner could come back and say you are providing favoritism but I guess that is just my opinion. I really think if you want to act, then someone should make a motion whether it is the Chair or another Board member.
Mr. Kapish: We are not trying to go and attack trees. Nobody is attacking any type of tree and it is not their tree. It is just a mango tree and a mango tree is a dime a dozen. I agree with what Lance says that if something happens and it falls over and breaks a fence we are supposed to be protecting those things from happening. That is why we take special care of our trees with trimming and all that kind of stuff. I don't know how many feet it is from the lake but it is pretty close. Those things are supposed to be open and we keep shooting ourselves in the foot by ignoring. Nobody is giving anybody permission to plant anything anywhere. If anybody plants anything in the easement they are doing it at their
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own risk. It doesn't really matter who planted it. I think it should be removed for District purposes. I don't see any benefit to the District for keeping it.
Mr. Morgan: I do remember the Board members wanted a chance to go and look at it. There was no support for removing the tree that night. All the Board members wanted an opportunity to go up and evaluate the situation as it stood at that point. I don't think we have ever addressed it since that meeting. Mike Pawelczyk, do you have a date on when we discussed that? What the date of that meeting was?
Mr. Pawelczyk: I do not. I would have to research all that and go back to the minutes.
Mr. Carney: It was before the COVID virus. Mr. Baldis: It was in February.
Mr. Morgan: I do recall it basically never had come back up since then and all the Board members had an opportunity to take a look. I don't know if it came up since then or not. I do remember talking about it at that one meeting in February. Does anybody have a different recollection?
Mr. Kapish: No that was my recollection. It was talked about that one night and never brought up after that.
Mr. Morgan: I don't know if there is support for removing the tree but I will make a motion that we go ahead and move on the tree and have it removed to complete our fence the way it was designed and move forward with that.
Mr. Kapish: I will second that.
Mr. Baldis: I am going to take a roll call.
Ms. Karnegis: Can you repeat the motion again please?
Mr. Morgan: I make the motion that we move forward in removing the mango tree and completing our construction work in the fence along that location as designed. That would be the motion to remove the mango tree and move on with this topic.
Mr. Kapish: Second.
Mr. Pawelczyk: Before you take a roll Dennis, my question for Jonathan is, are you telling me Jonathan, that as designed, that part of the fence was not included where the tree is?
Mr. Geiger: When Superior didn't close this out I had to close it out with Coral Springs. Since the fence wasn't installed at the tree location, the structural failed the
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inspection. They told me I needed to revise and resubmit plans to show where the fencing actually wasn't. The original design had the fence run the whole length. The revision that has been approved by Coral Springs doesn't show the fence there.
Mr. Pawelczyk: Lance, I think your motion would be amended to say as originally designed, a continuous fence.
Mr. Morgan: I amend my motion as the engineer originally designed the fence to be and remove the mango tree.
Mr. Pawelczyk: Do you second that Chris? Mr. Kapish: Yes I second that.
Mr. Pawelczyk: Now you can call the roll unless there is any discussion. Mr. Baldis: Skip Carney.
Mr. Carney: I say no.
Mr. Baldis: Zaida Karnegis
Ms. Karnegis: I will go with the removal of the tree. Yes.
Mr. Baldis: John Pfeiffer is not here so the motion passes three to one.

On MOTION by Mr. Morgan seconded by Mr. Kapish with 3 in favor and 1 opposed authorizing staff to remove the mango tree and complete the construction of the fence as originally designed by the engineer was approved.


Mr. Geiger: Just for the benefit of me getting that project closed out, can we not remove that tree and do the fence until I close out what they have on file?
Mr. Kapish: Ok.
Mr. Geiger: The next thing I have on my list was the sign post. I know you guys have been eager about getting that done. As it stands right now with the decorative sign posts, the Estates are ready to go. I have plans sitting on my desk for a contractor to either pick up or for me to send for them to send to pull permits. I know there are some phases, both Anzco's and Horsepower's phasing. The Estates plans are ready. The contractors need permit plans and they can start submitting those.
Mr. Baldis: Ok so you have plans for the poles that Horsepower currently has? Mr. Geiger: Yes.
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Mr. Baldis: Can you please send those to Michael and ask him to do a small project agreement for that package of signs?
Mr. Geiger: Ok.
Mr. Pawelczyk: Jonathan just so the Board knows I have already started it so we are just kind of waiting on this information to finalize the agreement. We can move on it pretty quick.
Mr. Geiger: What do you want me to do with the one for Anzco? Mr. Baldis: We will have to wait until they come in.
Mr. Geiger: The poles?
Mr. Baldis: Correct.
Mr. Geiger: Ok.
Mr. Baldis: We are going to do the ones we have.
Mr. Geiger: The ones for Anzco, those plans are ready so whenever those poles come in.
Mr. Baldis: I understand that but the poles aren't here so we don't need to worry about them if we don't have the poles to install.
Mr. Geiger: For the roundabout, plans were submitted to Broward County Traffic on the 21st. They have a four week review time is the window they give you. I am expecting plans back with hopefully no comments by August 10th. I think that is three weeks from when they got the submittal. So far I have had someone from Broward County Traffic contact me and the only issue they have brought up so far with the roundabout is I know when you guys did your RPM project the plans were to remove those object markers from the keep right signs, the little diamond yellow signs. Broward County has since called and asked if there was reason those were being removed and they wanted to know your thoughts on keeping them. I am in a position that we are trying to reduce the signage there so if we don't need to put them in.
Mr. Baldis: You are talking about the signs on the south side of Turtle Run Boulevard?
Mr. Geiger: I am talking about the roundabout.
Mr. Baldis: On the roundabout on the south side of Turtle Run Boulevard; that is where you are talking about? Those diamond signs that were there to keep people from driving down Tortoise Way into the lake?
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Mr. Geiger: No, I am talking about the signs in the actual roundabout, the three keep right signs, the yellow diamond signs under the keep right signs. You have the sign that says keep right and then under it you have an object sign normally.
Mr. Baldis: I understand. What is their question?
Mr. Geiger: When you did the RPM project, the plans that I have to work off of for the signage that Broward County has approved had those removed. They are asking now since they haven't been removed and they still exist out there, why we are removing them. They basically wanted me to see if the District was ok keeping them. The County's position is that it enhances safety.
Mr. Baldis: Actually I think Jonathan what we need to tell them that there is a roundabout there and that is a traffic calming device we put in there. If you go into Parkland along Holmberg Road, all of their roundabouts, they don't have any of that and it is considered safe by them by Broward County. I would like to be held to their standards, Parkland standards not something that someone thinks that we need, that we don't really need. I don't think it enhances safety at all there.
Mr. Geiger: That is what I explained to him today. I told him you guys put the light up RPM's in. The fountain is lit. We have decorative lighting out there. It was my position that if they are not warranted, I said I would pass the information onto you guys but said ultimately give us review comments. If I have to fight back on it I will. I already told him that we were interested in getting rid of redundant signs, not adding more.
Mr. Kapish: The other thing is that we have more lighting out there. With all those roads, RPM's and everything that is in the road, we have more than any other roundabout I have ever seen.
Mr. Baldis: The answer to the question is no, we don't want them because they are not needed due to the conditions at the roundabout with new lighting. There is a fountain in the middle of street and it is glaringly obvious that you need to keep right. That is the answer.
Mr. Geiger: Ok. That was the only comment I have gotten so far on the roundabout so I am hoping that they get me these plans back before August 10th. If there is no revisions all I have to do is get signed and sealed sets, then we are ready for as soon as a contractor has a contract in hand.
Mr. Baldis: And we need the signs.

Mr. Geiger: I wasn't able to get a hold of Mainnor today. I believe they are waiting on two or three signs for the roundabout and that was it. I think they said they had everything else.
Mr. Baldis: Ok at least we are moving forward. That is good.
Mr. Geiger: For Turtle Run Boulevard Central I am actually in the middle, I called Broward County Traffic today. They still have not gotten the inspection done to close out the roadway there where Stanford did the work two years ago. It should be scheduled this week they said. There was only one person in front of us before our inspection. After that inspection that close out, if there are no corrections to make I should be able to get plans submitted by next week if they get it inspected this week. That puts us at about the end of August, early September to get approved plans back for that.
Mr. Baldis: OK.
Mr. Geiger: I did have a question. While we are waiting out for the closeout for Turtle Run Boulevard Central since we phased the Estates plans and I already broke the roundabout, I repaired these plans in phases so we can start getting this stuff reviewed by Broward County and at least looked at. That way we know what we need to install.
Mr. Baldis: Whatever is the fastest way to do it? If breaking it out makes it faster we have the signs we need to do that, do it for everything you can think of.
Mr. Geiger: That should expedite the process to getting this all approved. Mr. Baldis: Thank you.
Mr. Geiger: The last thing for the sign posts is I am going to start closing out Terrapin Lane with Broward County Traffic considering we are not making modifications over there so the striping is not going to change. With that being said, I am hoping that I can get Terrapin, the sign post stuff over to Broward County by mid-August. Then looking at their schedule that puts us at about October starting the sign posts on Terrapin if everything gets approved right away. Again Terrapin is one where now Mainnor has to start ordering material because that is the first new roadway since his original orders.
Mr. Baldis: Ok.
Mr. Geiger: That is everything that I had in construction or getting ready to be constructed. The other things on this list, Tortoise Way, we are still waiting on the close out on Terrapin Lane before they will furnish the license agreement. Did you guys talk to anybody at the City about that?

Mr. Baldis: There hasn't been any discussion of that at all no. They are waiting on Terrapin Lane and Sample.
Mr. Geiger: Ok that is on hold till then. On the 20th we sent Broward County School Board the easement administration fee and the sketch legal and everything they requested per their instructions. Now we are waiting for Miller-Legg to contact us to collect their review fee and let us know if there is going to be any field time that they are going to need.
Mr. Kapish: My phone dropped off so I missed the first part about the school.
Mr. Geiger: On the 20th Bob sent them the easement administration fee and sketch of legal description. Per their outlined instruction this is the first step to get them the documents and their administration fee. We are waiting for Miller-Legg to contact us about them receiving their $500 fee and letting us know if they anticipate any field time which is an additional charge on top of that $500. As of now we are just waiting to hear back from them. Bob said he would follow up with them to see if Miller-Legg was in receipt of the easements and when we should expect any sort of contact or what the next steps of the approval process will be.
Mr. Kapish: Ok. That was on the 20th?
Mr. Geiger: I believe it was a physical transmittal that we sent them on the 20th. It probably took two days to get to them. They probably only got it the 22nd I would imagine.
Mr. Kapish: Ok. Just to keep on it, maybe you follow up this week.
Mr. Geiger: Yes. Bob will call either tomorrow or before Wednesday, I will have Bob follow-up.
Mr. Kapish: Ok sounds good. Very positive news.
Mr. Geiger: I am glad that we are getting some movement on that. Mr. Kapish: We have been working on this for five years.
Mr. Geiger: Yes. Moving on Tamara Peacock has been working on the secondary entry walls. The landscape components that they needed from us, they had everything. I gave them everything they needed on our end this morning. They are just getting ready to resubmit some of these locations for DRC approval.
Ms. Tamara Peacock: I got on the call after everyone introduced themselves but yes we are ready to submit the DRC packages tomorrow.
Mr. Kapish: Hi Tamara. How are you doing? Ms. Tamara Peacock: Real good.

Mr. Kapish: The questions that we have for you I am glad you came on is about the rejection of the plans for the electrical which I am not sure what the problem was on the electrical that the City is having a problem with.
Ms. Tamara Peacock: They asked for some load calculations for the control center. They asked for some existing information to be shown. They had three comments. The panel that was removed, the service that was removed, they wanted that to be shown as demolished. I talked to Mitch today and he will have the corrections to the plans done on Wednesday to put back in the Building Department. Then Jon should be able to call for his inspection after that.
Mr. Kapish: Ok that sounds good.
Mr. Baldis: Is he giving those plans directly to Jon Anzco?
Ms. Tamara Peacock: I think that would be the best way to handle it. Mr. Baldis: He needs to give it to Jon Anzco and he will walk it through. Ms. Tamara Peacock: Ok perfect.
Mr. Baldis: Thank you.
Ms. Tamara Peacock: Like Jonathan said, we will get those DRC packages in for seven of the secondary walls. I think we have four on Wiles and three on Sample.
Mr. Kapish: Yes and two on 441.
Mr. Geiger: I believe the ones on 441 they are still getting their site plan stuff together.
Mr. Kapish: Ok.
Mr. Geiger: If no one has any more questions at the entry walls or with Tamara then I am going to move on. You guys asked us to get a price to do the wall raised for the Turtle Creek wall. The structural cost is going to be $1,800 for us to revise the plans for the structural to look for the calculations and for his markup. Then it is going to be my time and material for CAT work on that. We put it in at $2,440 as the total price. That is for the structural work, the design, the calculation check and then my CAT time to do the revision to the actual plan.
Mr. Baldis: Again why are we revising the original plan?
Mr. Geiger: The original plan, one or two sections of the wall was left at 4 feet instead of six feet. Part of the revisions to these plans is that structural has to look at that
and that everything is good to raise the wall to six fee'
 t there. There was two things. One,

the wall wasn't built the height that it was supposed to be. Now we are revising an as-built basically and then the smaller sections of the wall had to raise regardless. It isn't a new design but it is a revision to what was already there. We do have to make design changes based on the smaller sections, intentionally smaller getting raised to six feet. These plans will also be revised from other issues that came up. Some of things like the anchor columns so that is going to have to be noted on the plans.
Mr. Kapish: How much did we pay for the original plans?
Mr. Geiger: I couldn't tell you off the top of my head Chris. I would have to go back a couple years. I would have to have that broken out by finance. I don't have that information.
Mr. Baldis: What is the estimated cost to make the correction for the contractor?
Mr. Geiger: I am not sure because the only thing that I have from PHI is from back when we just let them give us a proposal. Let me see if I can pull that up.
Mr. Baldis: So, then you don't have a proposal that they are giving you with a plan that you are saying needs to be constructed?
Mr. Geiger: The proposals that we got from PHI and Anzco before was just based on them looking at and telling us what they were going to do.
Mr. Baldis: What does KCI think that is going to cost?
Mr. Geiger: We haven't looked at what that is going to cost yet. We haven't done a cost analysis to do that.
Mr. Kapish: This amount of money is based upon how many hours of work?
Mr. Geiger: For me it is about 8 hours of CAT time. I believe for the structural it is 12 hours of his time.
Mr. Kapish: I sure would like to know what we paid for originally for this plan. Mr. Geiger: For the design or for the wall?
Mr. Kapish: For the original plans of the wall.
Mr. Geiger: I am not sure but for the structural it bills out higher because he is doing a little bit more technical stuff than I am. I would have to ask Bob if he could go back and get that.
Mr. Morgan: What is the total cost again for your time and the other guy's time? Mr. Geiger:   $2,440.    Just for information,  PHI originally  their estimate  back in
January before we knew we were going to do plans for this, they were at $18,600 to raise

the wall. That was their original proposal before we decided to reach out to Anzco and then to get plans.
Mr. Kapish: Wasn't Anzco their price, twice that?
Mr. Baldis: They gave us a high price because they don't want to do the work. They don't want to touch someone else's work.
Mr. Kapish: You are right. I think that if PHI did it, I think PHI should finish it or fix it sort of speak.
Mr. Geiger: Yes Anzco's was up to around $80,000.	Part of needing the plans too
is looking at PHl's proposal, it really wasn't clear that they were going to do it the right way from what they just gave us. That is why we decided to go ahead and do the plan.
Mr. Kapish: We want it done the right way.	For you to do, then $2,440. Mr. Geiger: Yes.
Mr. Kapish: Ok. Do we have a motion for that?

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from KCI for $2,440 for plans and structural work to correct the privacy wall for Passive Park East was approved.


Mr. Baldis: When they are done, can you send those to PHI and ask them to give us a price. Then KCI tell us what they think it is going to cost please.
Mr. Geiger: Yes. We will do a cost estimation so when PHI gives the price we can see what they are thinking versus what we think.
Mr. Baldis: Thank you.
Mr. Geiger: The last thing I have is the front entrance for pavers, the Turtle Run Boulevard and Sample Road brick paver replacement project. Plans are pretty much wrapped up minus some additional things that kind of popped up towards the end. If we get everything straightened out tonight, my plan is to have the plans ready to go to Stanford by Friday. He will then start pulling permits. I know that there was some additional work requested. On top of the $33,000 for the curb, the sidewalk, the ADA ramp and the header curbs there was a request to carry the sidewalk over the overflow entrance for the park. You would be losing some brick paver area and then to add a curb along the side of that. I would do mountable curbs so I was thinking either a valley drop curb like you have all
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over or we were also kind of thinking the type of curbing you would put in at a roundabout. You would have some separation between the pavers and sidewalk but it would be mountable and low profile. Either way Stanford gave me a price on that. To carry the sidewalk across and to do the curbing it would be an additional $12,051.75. That brings the total with the brick pavers and the other additional work to.
Mr. Kapish: Jonathan you cut out. What is the amount for just the concrete work?
We have already discussed the pavers and stuff.
Mr. Geiger: Just Stanford's side of it?
Mr. Kapish: We already talked about the pavers. We know how much it is and everything. We are talking about the curb work, the sidewalk work and those items.
Mr. Baldis: It is $12,051.75 for additional work at the overflow entrance to the Tall Cypress preserve.
Mr. Morgan: Can you describe that work again?
Mr. Geiger: It is carrying the sidewalk across so instead of the sidewalk ending and there being brick pavers, you will have your ADA ramp and the sidewalk. The five foot wide concrete sidewalk will be carried all the way across at the overflow entrance. Then on the side where the pavers are needed, we would be installing either a drop curb with a gutter or the type of curbing you would see at the roundabout depending on what you guys want to do, the small mountable curbing.
Mr. Baldis: The turf block would remain.
Mr. Morgan: On the west side of the sidewalk the turf block would remain. Mr. Baldis: Yes.
Mr. Morgan: You would have curbing put in, then you would have brick pavers and then you would have a sidewalk.
Mr. Geiger: You would have the turf block, sidewalk, curbing then brick pavers.
Mr. Morgan: Right but between the curbing and the sidewalk there is brick pavers in that location?
Mr. Geiger: No. Off the back of the sidewalk towards the pavers towards the road would be where the curb is. You basically have sidewalk, curb up against it and then the remaining pavers in the over flow driveway.
Mr. Kapish: Couldn't you just skip the pavers between the curb and the sidewalk and just make it all concrete?
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block.



right?
 Mr. Baldis: There isn't any. It goes pavers, concrete curb, concrete sidewalk, turf


Mr. Morgan: That is what I wanted to know yes. Thank you.
Mr. Kapish: Ok. You have the other work that the F curb and broken sidewalks


Mr. Geiger: Yes.
Mr. Kapish: How much is that?
Mr. Baldis: That was all part of the $33,579.14 that we talked about at the last
meeting.
Mr. Morgan: Dennis, is the City responsible for any of the sidewalks that are broken or did we break them during construction?
Mr. Baldis: The City is responsible when there is tripping hazard. They will come out and grind it down or if they have to replace they will.
Mr. Morgan: How many slabs of concrete of sidewalk have to be replaced? Mr. Geiger: I identified six out there.
Mr. Morgan: Do you know how they got broken?
Mr. Geiger: Some of them just looks like cracks. There is one that looks like it has, it is in line with the water valve. There is actually one out there that I think the City would replace if you got on them about it because it is a tripping hazard in my opinion but it is where there is a water valve kind of in line with it. That might have been something when they were fixing a water valve.
Mr. Morgan: What does it cost to fix one section of a sidewalk approximately?
Mr. Geiger: It depends on how much you are replacing. With more sidewalk flags it gets cheaper. Anzco, I know charges like $135 to pour the sidewalk. That doesn't include demo but I know Stanford's unit pricing is higher because he priced out at six flags. It really depends on the quantity you are replacing.
Mr. Morgan: Ok I understand. The more the quantity, the lower it goes down per section. I get it.
Mr. Geiger: The more work you do with concrete too because we are doing curb replacement and everything, it does lower the price because he is getting a bigger batch of concrete off the top.
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Mr. Morgan: What is up with the curb replacements? Are they broken? What is going on there?
Mr. Geiger: There are sections that are broken and then there is sections where they replaced the curb but it looks like they didn't curb cuts so it is now just cracked every 12 or 13 feet instead of being saw cut. Then you do have a section where I think they replaced the curbs, they just kind of replaced it the way they wanted to do it and now you have a bunch of short sections of curbing. There was quite a number of areas that were broken curb where it is cracked through. It makes sense to do it now instead of having someone come and excavate pavers, replace the curb and put the pavers back.
Mr. Morgan: So you are saying it is necessary to replace this curbing now rather than later or it is required that we replace this curbing because it is a hazard structurally.
Mr. Geiger: Most of the curbing that you guys normally replace is all esthetic. The curb will function with a crack in it. It is not a safety concern normally unless there is a tree growing behind and it is going to push the curb out. A lot of the cracks and the chips and stuff is purely esthetic. If you are going to get it fixed this is the time to do it. It is going to be cheaper while everything is picked up already.
Mr. Morgan: Understood.
Mr. Baldis: So are we ok with the change to the contract for $12,051.75. Mr. Morgan: So that is total of $45,000 right?
Mr. Baldis: Yes. I have one more item to consider for this project that is why I am trying to get it moved on step by step here.
Mr. Kapish: For the record John Pfeiffer has joined the meeting.
Mr. Baldis: What I am trying to get at is, the other addition to this project was the brick paver sidewalk with the bench by the lake. I was asked to get a price to remove that sidewalk and sod and also to get a price just to remove the existing pavers and replace them with matching pavers that matches the pavers in the street. To demo, grade and install sod it is $4,300 to remove it completely. To demo the existing pavers and to add new pavers to match the new pavers that will be in the street, it is $10,300.
Mr. Morgan: Must be a lot of pavers.
Mr. Baldis: I don't have the quantity. I was asked to do this Friday afternoon and I asked Stanford if he could give me a number. He said he would revisit it after we went through all these conversations about these other additions to this project.

Mr. Kapish: I would rather put money into a sidewalk someplace in the District that is going to do something that is going to benefit the District.
Mr. Baldis: I am just looking for direction from you guys.
Mr. Kapish: That was great at the time. It really doesn't go anywhere and it doesn't really benefit or beautify the main entrance. I don't think you should have people sitting up there. Sometimes we have homeless people sleeping up there at the main entrance and I don't think you want that. It is not very attractive. We are promoting that by putting a bench there.
Mr. Baldis: The only thing I would remind you is one of the reasons we put the sidewalk there was the foot traffic that the kids made across the front entrance, they wore a path through that area. Just something to consider.
Mr. Kapish: I think we could put some additional landscaping there and kind of make it more beautiful in that area and make it more natural.
Mr. Baldis: Those are your two choices. One is for $4,300 to demo, grade and sod and the other is to demo, replace the pavers for $10,300.
Mr. Morgan: Just to let the other Board members know, Dennis and I were out to the main entrance twice last week supervising the grading of the main entrance which still needs a little work. Dennis and I were out there Friday I think it was and it still needs more grading work. I also looked at the sidewalk that we are talking about and it is in a little disrepair so we would have to have new pavers at the least but I think removing it probably would be our best bet to beautifying the main entrance. I could support that. We were there twice last week and Dennis and I discussed that when we were out there. I don't see any problem with removing that and filling it with landscaping and beautifying it that way.
Mr. Baldis: Anyone else? Is that the direction you would like to go?
Mr. Morgan: I just want the other Board to know what you and I did last week and any discussion is welcome on that before I make a motion to remove it.
Mr. Carney: I can agree with that Lance thank you. Ms. Karnegis: I agree too.

On MOTION by Mr. Morgan seconded Mr. Carney with all in favor authorizing staff to remove the brick paver sidewalk and bench by the lake and replace it with sod for a total amount of
$4,300 was approved.
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Mr. Baldis: This is where we are at. I am going to try and summarize this a little bit. The Board has authorized to purchase some brick pavers for $82,181.20. They originally authorized  Stanford  to install those  pavers  for  $94,018.40.   The additional  work   for
$33,579.14  was  discussed  at the  last meeting.   That  would  bring the  contract  up to
$176,199.60. Adding the $4,300 and $33,579.14 brings your total to $214,078.74. The only other item that is in front of you would be the $12,051.75 for the overflow entrance that we just discussed previously. If you choose to do that work your total for this job would be $226,130.49.
Mr. Kapish: I think putting that sidewalk in there right now, you don't have a way of locking in the pavers. That overflow parking when you drive out of the park you just drive into pavers and if you are talking about wanting them to be locked in good then you have an area that is a weak area there where they can shift. I think you need a curb there to collect the water so the road water doesn't sit on the pavers and loosen them. That is what the curb is for. I think the curb that they put there should be a mountable curb and not just a valley curb.
Mr. Morgan: That is what Dennis described, didn't he say mountable curb? Mr. Baldis: That is correct. Jonathan right?
Mr. Geiger: Yes. I have a price. It doesn't matter if we do a mountable or valley. am just trying to figure out how a mountable curb is really going to work there with the sidewalk dropping and everything.
Mr. Baldis: The price is the same for either one, correct?
Mr. Geiger: He only gave me the one price and I asked him to give me both so I am assuming that this is just for the concrete work. The curb and type is not that different.
Mr. Kapish: As long as it collects the water off the pavers and that is what I think the whole purpose of it is so that is what we are trying to do. If you are going to do all this work like you said now is the time to do it.
Mr. Morgan: It has to be a mountable curb right? Mr. Baldis: Yes.
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Mr. Geiger: Both the valley gutter is mountable, that is drivable. The only other curb I would propose there that is mountable is your roundabout curbing because it is lower.
Mr. Kapish: You can make mountable curb any height you want, correct?
Mr. Geiger: If I am going to give a contractor a type of curb to install, it can give him a modified F Curb if that is what you guys want.
Mr. Baldis: We want a mountable curb. Mr. Geiger: You can mount any curb really. Mr. Morgan: The higher the better than.
Mr. Kapish: Ok. Mountable curb like the roundabout.
Mr. Geiger: Do you want the sidewalk raised then because for me to put in curbing like that, the sidewalk has to be raised. I can't put a mountable curb in carrying the sidewalk flush against the grade there.
Mr. Kapish: I understand that.
Mr. Geiger: Then we don't need the curb ramps because we are not dropping any elevation. If we are carrying the sidewalk across and we are not putting a landing on where the curb ramps would normally go down. If we want a mountable curb I have to raise that sidewalk up which now means instead of the ramps coming down and meeting the grade where the pavers are, now the sidewalk would just run level with the sidewalk that is there now. I am assuming that is how that works because I can't see putting a mountable curb in flush against the driveway.
Mr. Morgan: So what are you saying is put a valley gutter in here?
Mr. Geiger: That is more traditionally what you would see kind of like what you guys in other places where you have the pavers behind the valley gutter like over at the park.
Mr. Morgan: Chris is saying that he just wants something that would collect the water and move it to the gutters. Would a valley gutter work then?
Mr. Geiger: Yes. That would be perfect. It is flush with the road and not raised up.
Mr. Morgan: That is what we want Dennis, right? That is what we discussed the other day.
Mr. Baldis: That is fine with me. That works. It is simpler and cleaner. Mr. Geiger: Ok. That was my plan too.
Mr. Baldis: It is less complicated.
Turtle Run CDD
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Mr. Geiger: Those are designed to be driven over because they put them in driveways all the time.
Mr. Morgan: Right.
Mr. Kapish: Ok so to do that it is $12,051.75 so, we just need a motion to approve
that.
Mr. Baldis: Can we just get a motion to approve the whole project. I am trying to get
it all so we can send it to Mike tomorrow morning and get it going and signed and started.
Mr. Kapish: What is the total amount?
Mr. Baldis: With the $4,300 for taking out the sidewalk and the additional
$12,051.75 and all the items I described previously it comes to $226,130.49.
Mr. Morgan: My question is we already approved the pavers and that type of stuff, we have to do the total again or the additions?
Mr. Pawelczyk: You are actually amending your prior approvals for the entire project. I think Dennis is saying the total project cost would now be $226,130.49. Correct Dennis?
Mr. Baldis: Yes.
Mr. Morgan: Mike, can you make the motion?
Mr. Pawelczyk: The motion would be to approve a total project amount for the paver/entrance project of $226,130.49 which does include all the items Dennis mentioned including the purchase of the pavers and the install previously approved.
Mr. Carney: Can we assure that this is to completion without getting in the middle of this and saying we need to have another $30,000 here, another $40,000 here and another
$20,000 there.
Mr. Baldis: Well what we did the original, it was to buy the pavers which was
$82,000 and the install was for $94,000. That is when we went out and Jonathan went out and looked at everything that needed to be done so we didn't have those changes at the end. He came up with the additional $33,579. Then when he was doing that the discussion started about removing the brick paver sidewalk so that was added. When we were doing that, then the discussion started with the overflow ramp to the Tall Cypress preserve. So we couldn't foresee anything else coming. I don't know what else it could be.
Mr. Pawelczyk: I think it is safe to say that based on what we are hearing that you are not going to have any additional costs unless they discover some unforeseen

conditions which would require a change order which I think we hopefully have done enough due diligence based on prior discussions that won't happen or if the Board decides to change the project to add additional items. That would be your only change.
Mr. Carney: Ok thank you for clarification. Mr. Baldis: Yes sir.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor authorizing to proceed with the Turtle Run Boulevard Paver Replacement and Repair project/entrance in the amount of $226,130.49 with Stanford was approved.


Mr. Geiger: Thank you guys.
Mr. Baldis: Let's send everything to Michael tomorrow morning, ok? Mr. Geiger: Ok.
Mr. Baldis: Thank you.
Mr. Pawelczyk: You guys can attach the plans. We will set up the agreement so you can just attach the plans.
Mr. Baldis: Ok thank you.
Mr. Kapish: They are delaying school a little bit so this will work into our plans so we can get this thing started at least before school gets fully in session. Anything else?
Mr. Geiger: That is it.


SEVENTH ORDER OF BUSINESS	Approval   of  the  Minutes  of
the June  8, 2020  and June
29, 2020 Meetings
Mr. Kapish: The next thing we need to move on is the approval of the minutes of June 8, 2020 and June 29, 2020 meetings. Both sets of minutes were on your !Pads. If there is any corrections, clarification or omissions that were made please advise, otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the minutes of the June 8, 2020 and June 29, 2020 meetings were approved.
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EIGHTH ORDER OF BUSINESS	Discussion and Ranking of
Engineering Proposals
Mr. Kapish: I think we need to table this until we have a live meeting really. I don't know if anybody objects.
Mr. Carney: No I agree Chris.
Mr. Kapish: I don't have any information about any of that stuff and I don't think you guys do either.

NINTH ORDER OF BUSINESS	Discussion	and	Consideration
of Plans for Turtle Run Boulevard Paver Replacement and Repairs
(This item was discussed earlier in the meeting)


TENTH ORDER OF BUSINESS	Consideration	of	Small
Project Agreement with Stanford & Sons Trucking Corp. for Entrance Pavers Project 2020
(This item was discussed earlier in the meeting)


ELEVENTH  ORDER OF BUSINES	Acceptance of 2020 Drainage
Inspection Report
Mr. Kapish: The acceptance of the 2020 Drainage Inspection report.
Mr. Baldis: You are not accepting it, that is an incorrect word there. I had the culverts inspected. They came back with three locations that they are recommending that we clean. Two of them are on there every year and that would be site #12 and site #15. I looked at this from years past and I believe that we should do site #3 which is Lake 2 to Lake 4 which is Lake Avery to Lake Peggy. That is for $1,675. The other one that I would consider would be site #12 and that is between Lake 2 and Lake 5 which is Lake Lynn to Lake Peggy. That one is on there every year. If you recall that one has baffles in it. Every year after we get the inspection I have the City come out and they put their vac truck in. It has been several years since we actually went in and cleaned the whole thing out. I think it may be a good idea to clean that out and make sure it is 100%. Site #15 is on there
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every year and it's actually on the Walmart property. It is their swale area that drains into the pipe. We have never done anything over there and actually this year the condition is better than it was last year which we didn't do anything. My recommendation would be to do the two sites, Site 3 and Site 12.
Mr. Kapish: What is the total on that?
Mr. Baldis: It would be for $5,475. We haven't spent anything really over the last few years of doing any maintenance. The good news is on this report if you look at it is Sample Road which is normally something we have to address to clean this year. I am very happy to see that. We have had a lot of rainfall already and haven't experienced any trouble. I just want to do due diligence and keep up with the system and spend the $5,475 to do those two sites. We do pay then $4,500 each year to do the inspection.
Mr. Kapish: You are right about that. I can't remember a year that we have ever spent more than $1,000 or maybe even less in the last five to eight years. This is the most money we are talking about in at least eight years as far as I can remember. Anybody want to discuss the pipe cleaning?
Mr. Carney: No we just need to do it. It is part of our responsibility. Mr. Kapish: You are right Skip it is.
Mr. Pawelczyk:	Dennis are you looking for a motion to authorize not to exceed
$5,475 for culvert pipe cleaning at site 3 and 12?
Mr. Baldis; Yes sir.

On MOTION by Mr. Carney seconded by Mr. Pfeiffer with all in favor accepting the 2020 Drainage Inspection Report in the amount of $5,475 at site #3 and #12 was approved.




TWELFTH  ORDER OF BUSINESS	Consideration	of	Seventh
Amendment to the Landscape Maintenance	Services Agreement with Bright View for Porter Services
Mr. Kapish: Consideration of the seventh amendment to the landscape maintenance services agreement with BrightView for the porter services.

Mr. Baldis: It is in your agenda package. It is what we have been talking about previously over the last few meetings. It is to increase the porter hours to 40 hours a week, 52 weeks a year for an annual contract for the porter for $49,500. It would increase BrightView's contract to $292,063.81. In your package there is a list of responsibilities that the porter will be responsible for. He would be there 8 hours a day Monday through Friday. If there is any questions, if not I know that is something we have talked about for a long time and now that the front entrance is getting close to be completed we are going to have a lot of things that need attention up there. That is why the Board asked for this increase.
Mr. Carney: What is the increase Dennis?
Mr. Baldis: Well it is going from 20 hours to 40 hours a week so the porter service will go to $49,500. In all our Districts throughout South Florida with different vendors, different landscaping companies, the annual price is pretty much the same within a dollar or so.
Mr. Kapish: I know that sometimes there are things that need to be done like Lance pointed out with cobwebs on some of our signs and just doing something like that which needs to be done. When stuff like that comes up, just want to make sure that if that is pointed out to him by us that he will make the schedule work and he will take care of it.
Mr. Baldis: Yes and it is going to be the same person every day. It is not going to be a new person every other day. It is going to be someone who is going to take ownership of the District. I am happy about that. He has been working there a long time and he does a nice job.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor accepting the Seventh Amendment to the Landscape Maintenance Services Agreement with BrightView for porter services in the amount of $49,500 was approved.


Mr. Morgan: Dennis I want you to email me the porter's duties again as we discussed during our drive through the other day. I have a few others that we have to add on that. We have to come up with a more complete list of things we want done in Turtle Run on a weekly basis ok?
Mr. Baldis: Ok no problem.
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Mr. Pawelczyk: Dennis hold off on sending that amendment until we have that scope of services cleaned up. Thanks.

THIRTEENTH ORDER OF BUSINESS	Staff Reports
	Attorney - Discussion of 2020 legislative Update Memorandum

Mr. Pawelczyk: I am not going to spend too much time talking about it. Certainly read it yourself, it's in the package on your IPads but I will touch on a couple items that were passed by the legislature one of which it makes it easier for your District manager to maintain his website and post agendas. All that will be required is the agenda itself and not the full agenda package like we have been required to do. That just makes it easier. I think the legislation was amended to address the ADA issues that the local government were suffering when putting stuff on their website. The other items does increase some thresholds or adjusts the thresholds for bidding purposes in that if we are going to approve an infrastructure project, the project threshold is $300,000 but that project is supposed to be calculated to include all costs now associated with the project not just the construction. That would include any insurance, maintenance costs, direct materials, management overhead and basically it requires the local governments to provide for an estimated cost to include all costs associated with the work. Before it was unclear to be frank and just dealt with the construction cost itself. Our threshold stayed the same but we need to be cognizant of other costs that are associated with the project in determining whether or not we need to competitively bid a project. Number 3 in your agenda amends the Consultants Competitive Negotiation Act which is similar to what we went through or are going through with respect to the District Engineering services and continuing contracts associated with those services to increase certain thresholds. We monitor that. Basically it provides the District with the ability to enter into continuing contracts for larger amounts if we were to do a project which we already do. I don't think that requires further explanation. Number 4 restricts local governments with respect to retainage. The law previously limited retainage amounts to a maximum of 10%. Now that law changes the maximum amount of retainage per progress payment to 5%. It reduces the amount we can retain. It hasn't been proven to be a problem for this District. Any time that we have had retainage it has either been set up at 5% or no retainage at all depending on the size of the project. The only other act I think is worth mentioning to this Board, you can scan what is in there and if you have any
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questions let me know. The only other one worth mentioning is that the State of Florida has decided that all public employers, contractors and self-contractors register and use the e-verify system. The Act takes effect July 1, 2020. It is really not implemented until 2021. Local government are already kind of concerned of how they are going to move forward with this. We are monitoring that as well so we can advise our District Managers as to how to move forward with it. I don't think it effects this District too much based on the size of the contracts that we do enter into for services but it could affect some smaller Districts that have for instance smaller landscape companies that do work for them. They will also need to register with the e-verify system and make sure that all of their employees are I guess are legal to work in the United States. That is something that we are still monitoring. We will see how that Act pans out and how it is implemented by the State in the next six months or so. I really don't want to spend too much time on this and bore you with the rest of this so I will continue on with my report. The Governor has not extended the virtual meeting authorization. I just checked and there is no Executive Order so unless he extends it this week, we will be having an in-person meetings starting at our August meeting. We will see. That is all I have to report unless the Board has any questions.
Mr. Baldis: The August meetings are the 10th and 31st.
Mr. Pawelczyk: The Governors virtual meeting authorization basically allowed us to meet this way through July 31.

	Engineer
	Discussion of KCI Schedule for Installation of Signage for the Estates, Turtle Run Boulevard Central and Roundabout
	Discussion of KCI Plan to correct the Privacy Wall for Passive Park East

Mr. Kapish: Jonathan you already did all that right? Mr. Baldis: Yes he covered that in his update.

	Field Manager
	Manager	-	Discussion	of	Financial	Disclosure	Report	from	the Commission on Ethics and Remind to File Annual form

Mr. Baldis: I have a couple of items for you here. As it was mentioned earlier at the front entrance there has been a lot of grading there and some of the new irrigation piping

has been exposed because it was installed according to the grade that it was. To lower that, BrightView is asking for $1,500 to lower that down so it meets code.
Mr. Kapish: How much dirt did they remove off the top of the pipe to begin with?
Mr. Baldis: It depends on what area you are talking about. Some areas I would say it was in excess of 12 inches, some 6, it varies on the location. One of the issues there and I don't think we are going to have an issue, but when the plans were submitted there was grading specified on the plans and we have changed it. Speaking with Jon from Anzco he thinks the City is ok with it but I believe it is to our benefit now to lower the irrigation so it doesn't get damaged from cars, mowers and stuff like that, put it down to the depth that it needs to be.
Mr. Kapish: Is that lowering everything or just what is sticking up? Mr. Baldis: It is lowered what needs to be lowered.
Mr. Kapish: What we don't see is how low is that stuff underneath the dirt?
Mr. Baldis: I am trusting Robert from BrightView to do us right by making sure it all is at the correct depth.
Mr. Kapish: Ok.
Mr. Morgan: I was out there twice last week. Dennis and I met on two occasions and one occasion on the previous week to discuss the grade. They have scrapped some low lying piping. I know electrical pipes have to be like 18 inches in the ground or something to that effect. I don't know what sprinkler pipes have to be down. Maybe Jonathan can spread some light on that. Do you know?
Mr. Geiger: I don't know, I don't normally do electrical work. I would have to check with my office but normally you are 2 ½ to 3 feet on most utilities.
Mr. Morgan: Do you know ballpark on the sprinklers? Any requirement on water
lines?
Mr. Geiger: For an irrigation line I don't think there is any requirements because
you normally don't get that stuff permitted.
Mr. Kapish: I think normally they put it at least six to eight inches so that if you are going to dig you are not going to cut your pipe in half.
Mr. Morgan: If you want to get the grading right you are going to have to lower those lines. It is almost there. It is not where I want it to be but I would say it is 85% there. If that is what you want then fine. My main objective is not to have another Creekside on our

hands. That is the main objective here and I have explained that to Dennis on several occasions and we met again last week Robert.	I explained that again to Robert. I would rather move a couple of sprinkler lines if we have to and be happy with the main entrance.
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Mr. Kapish: It is $1,500 to lower them. If we are going to do that then we need a motion to spend the money to have Robert lower them.

On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all in favor accepting the proposal to lower irrigation lines at the front entrance in an amount of $1,500 with BrightView was approved.


Mr. Morgan: Dennis, I want you and expect you to supervise where if we scrape some more or come back and do the grading, we are not going to have this issue again, correct?
Mr. Baldis: That is correct. Mr. Morgan: Thank you.
Mr. Baldis: Another I have is, I was looking at the preserve area on Turtle Run Boulevard. We really haven't put any additional pine straw in there. We have been using the pine straw from the Nativity Set every year and it is kind of sparse. I saw a lot of weeds coming up there. I asked to get a price to install pine straw in there and it is for $2,224.
Mr. Carney: What was the price of that Dennis? Mr. Baldis: $2,224.
Mr. Morgan: We use pine straw there instead of mulch? Mr. Baldis: Yes sir.
Mr. Kapish: The preserve in the median? Mr. Baldis: Yes sir.
Mr. Kapish: Here is what I also noticed while we are having that discussion. It looks like some of the slash pine might be getting too much water because some of them look yellowish.
Mr. Baldis: We have had a tremendous amount of rain this year already so it could be that.
Mr. Kapish: You might want to ask Robert about that. We don't want to lose trees. Mr. Baldis: I agree.

Mr. Kapish: That is what Dennis has. I don't know what you guys think about the pine straw or if you want to do it later on, maybe wait on that.
Mr. Baldis: We can wait until October. It was just something I saw. It is not a big
deal.
Mr. Kapish: We are planning on adding to it so maybe after we add.
Mr. Baldis: We can  hold off.	I was also asked to get a price to remove a royal
Poinciana tree at Turtle Run Boulevard and Creekside. I got a price to remove it and then I got a price to root prune the roots, remove the roots from the pavers and replace the pavers. To root prune the Royal Poinciana and put back the pavers is $400. To remove the tree completely is $500. Again that is at Turtle Run Boulevard and Creekside along the brick paver sidewalk.
Mr. Kapish: If they root prune it, would they be putting up a root barrier? Mr. Baldis: Yes. They will cut it out, remove the roots and put a barrier in. Mr. Morgan: Is that the one by Lake Rachel Dennis?
Mr. Baldis: Yes. The one you and I looked at Lance.
Mr. Morgan: I looked at that, I think we should first try to root prune it and try and save a tree. There is nothing more beautiful than a blooming Royal Poinciana. We have two of them side by side there about 20 to 30 feet apart. That is what I would say after evaluating the situation with Dennis the other day. To take that tree down I don't think it is necessary at this time. The damage that it is doing to the brick pavers is minimal at this time but it could be a problem. If we nip it in the bud right now I don't think it will be a problem from this point on.
Mr. Kapish: $400 even? Mr. Baldis: Yes sir.
Mr. Kapish: So a motion to root prune it.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting the proposal to root prune the royal poinciana in an amount of $400 on Turtle Run Boulevard and Creekside and repair the pavers was approved.
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Mr. Baldis: The other thing is on the report for the disclosure report, Commission of Ethics, Skip and Zaida have completed their filing. The other three Board members still need to.
Mr. Morgan: When is that due? Is that the financial statement Dennis? Mr. Kapish: Yes. They start to penalize you on September 1st.
Mr. Morgan: We have until September to get that in?
Mr. Kapish: You want to do it before then. You want to get it in soon. Mr. Baldis: That is all I have.

FOURTEENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

 Financial Reports
Mr. Kapish: Financial reports. Approval of the check register. Any questions about it, otherwise we need a motion to approve.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the check register was approved.



Mr. Kapish: The balance sheet and income statement the same thing. If there isn't any problems we need a motion to approve.

ON MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the balance sheet and income statement were approved.


FIFTEENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor requests.	Skip? Mr. Carney: Nothing else Chris thanks.
Mr. Kapish: Zaida, you have anything for us? Ms. Karnegis: Nothing here, thank you.
 Supervisors Requests
Mr. Kapish: School Board trimming any of those trees? Ms. Karnegis: No they are not. They are pretty overgrown.
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us?
 Mr. Kapish:  John, do you have anything for us?  Lance, do you have anything for


Mr. Morgan: Yes Dennis on the Royal Poinciana tree, what company gave you the
price for $500?
Mr. Baldis: BrightView.
Mr. Morgan: Alright thank you. Also Dennis did BrightView get out here and trim the trees that they didn't do it right the first time behind my neighbor's house?
Mr. Baldis: I was going to call you to let you know when they were coming. That was Friday. I will check with him in the morning.
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Mr. Morgan: Robert was supposed to send me photographs of 35 gallon maple trees and 50 gallon maple trees. What is the status of that? We voted at the last meeting the money to put approximately 25 trees throughout Turtle Run?
Mr. Baldis: I will have it sent to you tomorrow. Mr. Morgan: Thank you Dennis.
Mr. Carney: Dennis the root guard for the Poinciana, how deep are they going? Mr. Baldis: I will give you a definitely answer.
Mr. Pfeiffer: Lance did his driveway and I did my driveway. We went about three feet deep to ensure that nothing could get through, right Lance?
Mr. Lance: Yes. It is a plastic type of material that interweaves with itself and nothing can get through. Is that what Robert is proposing there?
Mr. Baldis: We can confirm that with him.
Mr. Kapish: Anything else by anybody else from the Board? We need a motion to adjourn.
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SIXTEENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the meeting was adjourned.
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