MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
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A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 28, 2020 at 6:00 p.m. at Coral Bay Recreation Center, 3101 South Bay Drive, Margate, Florida. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1-872 240-3212 Access code: 200-079-685.

Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Lance Morgan	Assistant Secretary
John Pfeiffer	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Hans Alce
Brent Grimmel
 District Manager
District Counsel (via teleconference) KCI Technologies (via teleconference) KCI Technologies (via teleconference) Egis Insurance (via teleconference)



FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.
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THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH  ORDER OF BUSINESS	Good News
Mr. Kapish: Ok does anybody have any good news?
Mr. Carney: Just that it is nice to have an in person meeting again. Mr. Morgan: Hopefully we can continue.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Number 5 is public comment. There is nobody here from the public.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish:	Number 6 is update and discussion of the projects for the bonds.
Jonathan, you want to start?
Mr. Geiger: Good evening, nice to see everybody again. I am going to start with Terrapin Lane. We did get the Broward County Traffic inspection done. They went out and inspected the pavement marking and striping. There was quite a bit that Florida Blacktop is going to have their paver marker sub to correct. Some of it included the median striping. There were some yellow skip lines that need to be removed and redone. We kind of got the same comments back that we got on the other inspection. There was poor and inconsistent bead coverage so Florida Blacktop, their sub is correcting it. It is still under warranty and everything. It is less than a year. We still have the permit open so they are going to get that done. I am going to have to do a re-inspection and then get that closed out with Broward County Traffic. As of right now that is really the only thing going on with Terrapin outside of Sample Road and that issue.
Mr. Kapish: Why don't we discuss that now? How do you want to handle this? Who wants to summarize the issue?
Mr. Baldis: There is a letter in your agenda. Go ahead Jonathan.
Mr. Geiger: Hans is on and he was going to discuss this with the Board.
Mr. Baldis: The Board is moving up your item. The Board is ready to discuss KCl's position on the Sample/Terrapin Lane issue.
Mr. Alce: Has the Board been able to read the letter?

Mr. Baldis: The letter is in their agenda package, yes.
Mr. Alce: Essentially that is pretty much the position of KCI with respect to their responsibility of Turtle Run for the work that needs to be done.
Mr. Baldis: I am going to ask you this. So KCl's position is that they don't feel they are responsible for doing that repair even though they didn't check with FOOT prior to construction.
Mr. Alce: Say that again.
Mr. Baldis: The question we have been asking is if KCI is going to be responsible for making that repair due to the fact that they did not check with FOOT prior to construction even though we were working in their right-of-way. If they would have, this problem wouldn't exist right now. That is what we are saying.
Mr. Alce: Right. KCI was not aware of FOOT resolution at the time and as soon as KCI became aware we took care of the matter. When we applied for the permit with the City we were not made aware of the FOOT right-of-way. We submitted all of our information. The City approved the permit and we went forward with the design. As soon as we became aware of the FOOT right-of-way we addressed the matter.
Mr. Baldis: Whose responsibility is it to identify where they are working at? The City to tell you, or you as the engineer, who is doing the plans to make sure that we are clear with everybody where we are working? I would think that it would be the engineers doing the plans would check everywhere to make sure we have approval from all entities. The City didn't say so, so the City missed it. You guys missed it so two wrongs make it the District's problem?
Mr. Alce: When we went to do the design, we went to the City. The City is permittee or the issuer. That is who should have told us make sure you get approval from FOOT.
Mr. Baldis: So the City is responsible for the repair then because they didn't tell you is what you are saying?
Mr. Alce: The City's responsibility for the repair. Yes they would be responsible for the repair due to the fact in the permit they have language that eliminates the City due to
- I can't see exactly the language but the consideration is it is the Districts responsibility.
Mr. Kapish: The District, you mean the vendor that we hire which is KCI, isn't that what is meant by that?

Mr. Baldis: That is not what I am seeing. I don't know how the residents are responsible for something that KCI, who represents the District, who is doing work for us and you are saying the City didn't tell you so that makes the community, the residents responsible, not the professionals?
Mr. Alce: Correct.
Mr. Kapish: That doesn't make any sense. Mr. Baldis: I don't know what to say to that.
Mr. Alce: The due diligence that we do as a professional is to identify the location where the work is going to be done. We did have those specs to the City and the County Property Appraiser and everything. That information we obtained, it wasn't until way later in the process that FOOT said that this is our jurisdiction. We had already obtained a permit from the City and everything.
Mr. Baldis: Considering that everyone is aware that Sample is an FOOT road, wouldn't it be safe to think that you would just check with them because you are doing work right next to their road. Wouldn't that be something  that  you would  go, we better  check with them instead of saying, well no one told us so we are ok. It is not our fault even though Bob said he overlooked it. I am puzzled by your position.
Mr. Alce: I understand. The City issued the permit and they let us know you are good to go. When it came to issuing the permits there was no mention of FOOT at all.
Mr. Kapish: So if that is the case, the District, being the Board, is not communicating with the City, is not doing all this because we hired professionals to do this for us. My question is if that is the case, then why isn't the City responsible for the problem?
Mr. Baldis: What he is saying is in the City's permit, they are saying that if they miss something they are not responsible, so he is using that as their defense that the City is at fault and it trickles down.
Mr. Pawelczyk: The City can also do that pursuant to Florida law. If they make a mistake in permitting, they can revoke the permit.
Mr. Kapish: I understand that.
Mr. Pawelczyk: You're right, the City is not ultimately the responsible entity on this. Mr. Kapish: We still have a company that is hired to handle that job.
Mr. Pawelczyk: To go out and get all permits that are necessary for a particular project, right?

Mr. Kapish: Right, apparently that wasn't obtained.
Mr. Baldis: No, it wasn't. The first time I talked to Bob about it he said it was oversight. They missed it. They worked in an FOOT right-of-way. As soon as we wanted to put signs in, FOOT said no, you can't put signs in our right-of-way. If we were going to work there they would have had a comment or two. To me we wouldn't be in this position if they would have talked to FOOT saying we are going to make this modification and is this going to work to how you have your road out there. That wasn't done. KCI didn't check with FOOT and their position is the City didn't tell them.
Mr. Kapish: How is KCI saying the District is responsible for it? Based on what? Mr. Baldis: They are our representative but they are saying they are not responsible.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. I guess the question is still back to KCI. How is the District responsible when we hired you guys as the professionals to handle the plans and get all the proper permits for that project which we paid you for?
Mr. Geiger: Are you asking me specifically Chris? That is going to have to go through Hans. This is part of legal.
Mr. Kapish: How is it a legal thing?
Mr. Pawelczyk: It is really not for Jonathan to answer, it is for KCI to answer. Mr. Kapish: I understand that.
Mr. Baldis: Their answer is the letter that is in your agenda. They are saying that they are not responsible.
Mr. Kapish: I know what it said. I read the letter. My issue is that we brought it to the point where they are supposed to get the permits and do all that stuff and my question is how are we responsible? That is the question.
Mr. Baldis: Hans, can you address Mr. Kapish's question? Mr. Alce: Can you say it again?
Mr. Baldis: How is the District responsible for obtaining permits and everything that was supposed to be obtained by KCI? We hired you guys and we paid you guys. Now we are asking you why we are responsible.
Mr. Alce: With the respect of the cost of the work that needs to be done that is to be paid by the District.
Mr. Kapish: I am not asking that.

Mr. Pawelczyk: That is not the issue. The question is Hans is if KCI has been hired to prepare the plans and go through the permitting process with all required local government entities for which a permit is required, and KCI failed to go through FOOT because it was an oversight, the project is then built, why is the COD responsible to repair it? Chris is that accurate?
Mr. Kapish: That is accurate.
Mr. Pawelczyk: That is his question.
Mr. Alce: The COD is responsible to repair it to complete the work and then at the District's discretion they can review that with the City.
Mr. Pawelczyk: The City has nothing to do with it. The question is why isn't KCI standing behind its work?
Mr. Kapish: Correct.
Mr. Pawelczyk: We know by the letter the COD is going to have to be responsible to repair it, but unfortunately KCI missed something, why is the COD responsible for the cost to repair it when KCI should have caught it at the beginning.  That is the question.
Mr. Alce: What KCI did is we went to the City and it should have been caught in my opinion. The way that it works, when we go to the City and ask for a permit the City is the one who identifies this is what you have to get.
Mr. Pawelczyk: Do the plans show that the work was done in FOOT right-of-way?
Mr. Alce: Yes they do. The right-of-way was reported to the Property Appraiser documents and everything. If we knew we were in the FOOT right-of-way, we would have gone to them.
Mr. Kapish: I believe we were out there Dennis at one point. When we questioned the work on the sidewalk that was out there - it cuts across the median. When we mentioned there were issues with that, it was told to us that is FOOT right-of-way. So KCI knew it was their right-of-way because that is what we were told.
Mr. Carney: If we are going to pay KCI almost $800,000 in bond projects you guys need to stand behind this.
Mr. Pawelczyk: Skip was saying the District was paying KCI a lot of money and he would be hopeful that KCI would stand by their work.
Mr. Carney: This is a small piece.

Mr. Baldis: I asked Bob Zuccaro if KCI has insurance for this type of mistake and he said yes. Now we are listening to what we are hearing now. I don't understand it myself.
Mr. Alce: I am not saying that KCI doesn't carry insurance.
Mr. Pawelczyk: But I think you are saying that KCI didn't make a mistake. That is what you are saying even though others have said you did, right?
Mr. Alce: That is correct. What we did is as soon as we knew that there was an issue there, as soon as we knew that we needed to get an FOOT permit, we went ahead and put in for the FOOT permit.
Mr. Pawelczyk: I think what the District is saying is you should have known before you submitted your first permit that you were in the FOOT right-of-way.
Mr. Kapish: I didn't hear what he said.
Mr. Pawelczyk: He understands our position.
Mr. Kapish: Ok. Is the topic over for now or where do we go?
Mr. Baldis: Hans, other than yourself, who can speak to us about this?
Mr. Alce: There is a few ways to go about this. One way would be to respond with a letter. Another way would be to discuss it with Bruce. I know Bruce has spoken to the District before.
Mr. Baldis: Ok. I guess we will invite Bruce to the next meeting. Mr. Alce: Ok.
Mr. Kapish: Is that the way that we are going to be able to move forward with this or are we just going to be discussing it more and more?
Mr. Pawelczyk: Number one, I don't think this is something you discuss in a Board meeting until you have the resolution.
Mr. Kapish: Is it something we want to talk about outside the meeting?
Mr. Pawelczyk: I think the Board should appoint a Board member to sit with Dennis and talk to Bruce and see if we can come up with a solution. I think the only alternative here is file a lawsuit. If they are not going to respond to it if the Board wants to, otherwise you can terminate at any time or you can sue for the additional costs that you are incurring.
Mr. Kapish: The lawsuit is going to cost us more.
Mr. Pawelczyk: I think that was the purpose of this meeting hopefully to come up with a resolution that is fair.
September 28, 2020
Turtle Run COD




Mr. Carney: I think the meeting is a good idea. I have the numbers here. We are going to spend $800,000 to KCI. We are talking about $30,000 project, they need to step up, that is the way I see it. I would be willing to be that point person.
Mr. Morgan: So moved to appoint Skip to be the point person to help resolve this with KCI.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorizing Skip Carney and Dennis Baldis to set a meeting to talk with KCI regarding additional construction for Sample Road and Terrapin Lane was approved.


Mr. Pawelczyk: Hans, just so you know, what the Board did is they appointed Supervisor Carney to act as the Board liaison and he will work with Dennis Baldis and hopefully you guys can meet with Bruce to try to bring a resolution back to this Board at the next meeting.
Mr. Morgan: Let me see if I understand this whole issue. That intersection on Terrapin and Sample was built incorrectly, the City now wants us to change that.
Mr. Pawelczyk: Let's restate that because it wasn't built incorrectly.
Mr. Baldis: The District built the road according to the plans that KCI drew up and approved. Then there was a traffic accident and FOOT said, oh, there is mistake here.
Mr. Morgan: The mistake was it was built improperly. Mr. Baldis: Yes, that is what they are saying.
Mr. Morgan: On FOOT property. Mr. Baldis: Yes.
Mr. Kapish: It didn't function properly.
Mr. Morgan: Ok. Just a couple questions. KCI got approval by the City and FOOT with those plans?
Mr. Baldis: No. They got approval after it was built, not before. It is a big difference.
Mr. Morgan: I guess they did a survey and everything they needed to do and they drew up plans. Those plans were ultimately passed and approved by the FOOT after, however, they should have gotten approval before but they were approved even after the intersection was done they were subsequently approved by FOOT.
Mr. Baldis: Yes.

Mr. Pawelczyk: Right, and now those entities are revoking that approval. Mr. Morgan: Which is legal to do under their permitting.
Mr. Pawelczyk: If they had done that in error. I assume that there is some code or something that says that the permit was issued in error. We haven't looked into that. don't know even now why they are revoking it, myself as the lawyer.
Mr. Morgan: But they are and we are in a quagmire where they want us to repair it and the cost to repair it is $30,000.
Mr. Pawelczyk: Correct.
Mr. Morgan: And KCI is claiming no responsibility for this. That is then putting the Board and the people of Turtle Run in a position where we may have to repair the mistake on that intersection or build it a second time or repair it to make it right.
Mr. Baldis: On Sample Road.
Mr. Carney: The estimated cost is around $30,000, is that right Jonathan?
Mr. Geiger: The actual cost from Florida Blacktop was $29,702.23. That was their actual proposal cost. There is already a revised FOOT permit with the plans. The design work was already done when we met with FOOT and the District and went over the options.
Mr. Morgan: Was the District charged for that work Jonathan? Mr. Geiger: Yes.
Mr.  Morgan: Ok.
Mr. Carney: You don't foresee any additional charges over $29,702 or nothing substantial?
Mr. Geiger: Just a construction observation, any of our time to go out and make sure the job is constructed in accordance with the plans and then to close out that.
Mr. Baldis: So, you will have whatever done from KCI on top of that? Mr. Kapish: Right.
Mr. Morgan: And you already have a bill for re-draw of the intersection?
Mr. Baldis: Yes.
Mr. Morgan: What was that amount, do you know Jonathan? Mr. Geiger: No.
Mr. Morgan: Can you find that out and let Dennis know, and Dennis, can you email us please?
Mr. Baldis: Sure.
September 28, 2020
Turtle Run CDD




Mr. Geiger: Do you want us to include the times that we met with FOOT.
Mr. Morgan: Whatever the total cost is for that intersection from the time it was completed until now. Whatever has cost us so far from the time this problem was identified to now and then the additional time it is going to take to close it out, estimated cost for that. This thing could be another $10,000 or $15,000. If hypothetically speaking the Board agreed to go ahead and give $30,000, it is not $30,000, I don't know how much KCI has involved. They could have had $10,000 to redraw and they could have another few thousand after. We want to know what this is going to cost us.
Mr. Carney: Can you make sure Dennis has those numbers before we set this meeting up?
Mr. Geiger: I will get with Hans to see if we can get a breakdown.
Mr. Baldis: Let me ask you this, are we being charged for you guys to do that? Mr. Geiger: Traditionally, I charge every time I do work.
Mr. Pawelczyk: You should not be charged for someone reviewing billing and accounting. That would be like me when I send an invoice to the law firm to send a letter with an invoice. You don't bill for accounting work and to send bills. I would make sure that this is not billed.
Mr. Carney: Dennis, I think that is all part of this meeting and this conversation. Mr. Baldis: If you have three people, you are probably looking at $400 an hour. Mr. Kapish: Ok, we are going to move on with the rest of the bond projects.
Mr. Geiger: On Creekside Drive, the sub with the thermoplastic has made the corrections that he needed to make. I just have to get out and do the Broward County inspection. Last week was kind of rainy so there really wasn't a good chance to get out there and get photos. Besides that, it's just doing any punchlist and getting the City to do their walk-through as soon as we have the Broward County stuff closed out. Creekside should be rounded up here pretty soon. Stanford, he does have his permit now for the brick pavers for the front entrance. He told me he should be onsite today. I didn't see any MOT's when I drove over here today. I left him a message just kind of wondering when that is going to start.
Mr. Kapish: I think Dennis spoke to him on Friday, didn't you Dennis?
Mr. Baldis: Yes, he is on the go. That is why he was supposed to be there today.

Mr. Geiger: He does have MOT from Broward County so there is going to be quite a bit of MOT out there while they get this done with the lane switching and everything but they do have an approved permit. For the Turtle Creek Driveway, I am wrapping up plans on that to get to Stanford for him to submit for permitting. I noticed today that they just poured the apron section as part of the MOP projects. Hopefully the new driveway will go and connect right to that.
Mr. Baldis: Hopefully?
Mr. Kapish: So they poured an apron section to the sidewalk.
Mr. Geiger: They replaced the entire - I think the sidewalk as well from what I saw.
Mr. Kapish:	What thickness did they pour it to because the whole point of that driveway is to be substantial enough for trucks to drive over?
Mr. Geiger: I don't know off the top of my head but the normal driveways and aprons for FOOT is six inches. That is normal specifications and that is what we recommend.
Mr. Kapish: You are going to have FPL trucks drive on there. Mr. Geiger: Normally six inches.
Mr. Kapish: Can we get a confirmation on that from Najla? Mr. Baldis: Sure.
Mr. Geiger: For the sign post replacements, I know I spoke with Jon today with Anzco. He is looking to start sometime next week. He just has to get permits from the City. I noticed that there was some deliveries of some of the sign posts. He is going to start with the lake signs and then move onto the other two roadways. The lake signs, there are 26 of them I believe to install.
Mr. Kapish: 21.
Mr. Pawelczyk: Have we approved the lake signs? Mr. Kapish: Yes.
Mr. Pawelczyk: We approved entering into an agreement with Anzco is what I am
asking for those lake signs.
Mr. Kapish: An agreement with them, I don't know. Mr. Baldis: Yes.
Mr. Kapish: I thought we did.
Mr. Baldis: That came in late. That needs to be added to their agreement.

Mr. Pawelczyk: I am just bringing that up for clarity because Dennis and I have had conversations on this because as you guys know the plans have changed, the proposals have changed, so what I have done is I revised the original agreement which was approved by this Board but was not executed yet. That actually resulted in a reduction of cost for the Estates signs and the roundabout from like $21,000 something to $20,000. Now what we are asking the Board to do is amend that contract to add the 21 lake signs based on a proposal from Anzco which is $9,900 something. I didn't bring it with me. It is not on the agenda tonight.
Mr. Kapish: I think you are right.
Mr. Pawelczyk: For that additional work. We will bring back that amendment at the next meeting, Dennis, is that your intention?
Mr. Baldis: Yes.
Mr. Pawelczyk: Just so you know, we are not going to delay Anzco from moving forward because they have to do the Estate and the roundabout or do you need them to approve that today Dennis?
Mr. Baldis: I would rather just have them approve the amendment. It is $9,700, isn't
it?
Mr. Pawelczyk:  If the Board  is so inclined.	It could be a motion to authorize an
amendment to the Anzco contract in an amount not to exceed $10,000 for the installation of the lake signs.
Mr. Carney: $9,450.23.
Mr. Pawelczyk: Everything else is the same under the agreement, it would just be to add these lake signs.

On MOTION by Mr. Morgan seconded Mr. Carney with all in favor, authorizing a not to exceed amount of $10,000 to amend the agreement with Anzco to install the lake signs was approved.


Mr. Geiger: The rest of the roadways for the street signs, we do have approval for Turtle Run Boulevard the whole way, so at this point we just need a contractor on board and get stuff submitted to the City. Terrapin and Creekside, still just getting a design on those getting the plans ready for Broward County Traffic. We did have a license agreement
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set so it should be just a couple of minor edits to get everything ready to go now that construction has been put on hold for those. Those should be in and approved, Broward County is going to back is going to get back to us on those. With everything minus Turtle Creek Drive should be ready with plans for signs here by the end of the year.
Mr. Kapish: By the end of the year?
Mr. Geiger: I mean Terrapin and Creekside I can get done way before that. Turtle Creek Drive is going to take a while.
Mr. Kapish: What are those poles sitting over there in the grass? Mr. Baldis: For the Estates and the roundabout.
Mr. Kapish: So those are going to be put in? Mr. Baldis: Within the next two weeks.
Mr. Kapish: Because I am worried about them being stolen.
Mr. Geiger: The last big thing we had here was the lots 55 - 58 sound barrier wall. AT&T is done with their work so Jon is going to be able to get on site here soon. We had revised the plans for the footers step up over the water main. There was at one point, we were going to a lintel beam. The contractor didn't feel too comfortable. with that. Our structural took a look at it. There was a couple issues with that so the footer all around had to be increased by six inches. We went from a lintel beam to a step up footer for structural review. Anzco has put a revision with the City already. Survey is going to get out there and restake it.
Mr. Kapish: When you say that you are talking about a precast beam not using that and using a poured beam, it is going to be poured and in the air?
Mr. Geiger: It is just going to be stepped up. The City requires a clearance between the top of that water main and the bottom of any structure. It doesn't necessarily have to float. There is going to be earth between them but instead of doing a lintel beam that is really not connected very well, it is just going to be a continuous footer now that is poured. It is going to be stepped up about a foot.
Mr. Kapish: It won't be seen from grade level.
Mr. Geiger: It is on grade so you are going to be able to put some dirt on top of it but it doesn't need to be buried 8 inches like the rest of the footer has to be. The wall is going to be about 4 inches shorter right at that one crossing for about ten feet but there
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was no other way for us to get the City requirement with the water main clearance. The other option was to stop the wall and continue it on the other side of the easement.
Mr. Kapish: Why would the wall be four inches shorter?
Mr. Geiger: Because we have set the grade already, for us we are moving that footer up about four inches over the top of the other footer so we are losing about four inches.
Mr. Kapish: Let me understand this. Is the wall going to step down?
Mr. Geiger: No the wall is going to be level.	We have set grades on top and at the
footer.
Mr. Kapish: It is four inches shorter because of the current elevation.
Mr. Geiger: Because we moved the footer stepped up and we are not burying it with
any earth. It just happens to be four inches above where your existing grade is going to wind up on the other sections of the wall, but only for this twelve to ten foot span crossing over this water main.
Mr. Kapish: Are you going to see the cement beam or are you going to see brick? Mr. Geiger: He should be bricking it all the way down to the footer.
Mr. Kapish: When it is all done, will you see brick or footer?
Mr. Geiger: Brick. Well, there is no dirt required to be thrown on top of it, for the stability you can put the dirt on top of it to cover the footer, I guess.
Mr. Kapish: So, the footer will stick up above the dirt a little bit.
Mr. Geiger: Compared to the existing grade on the other side where the step-up footer is yes, it is going to be about four inches above that.
Mr. Kapish: You guys understand that? Mr. Morgan: Yes.
Mr. Kapish: Ok, just wanted to clarify it.
Mr. Geiger: With revising the drawings with the increase for the lintel beam switching it to the continuous footer and to the six-inch increase, we had to make the footer, there is going to be an increase of $2,500. That is not 1% of what this whole project cost. It is not a huge amount, but speaking with Jon there would be a slight increase to do this the proper way, getting rid of the lintel beam and doing the step up footer and having to increase the footer to six inches for the whole project.
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Mr. Carney: Is that in addition to what you already sent me? Is this in what you already sent me?
Mr. Geiger: This was in addition. I just confirmed this with Jon today. I will get him to do a change order. He told me $2,500 plus the increase for the bond insurance which is normally required when you increase the contract price.
Mr. Kapish: Do we need a change order for that?
Mr. Geiger: Yes, I am going to get an official one. He hasn't provided anything in writing yet, just the verbal on the phone for the $2,500.
Mr. Carney: That will be charged to the project walls 55 - 58 correct? Mr. Geiger: Correct.
Mr. Kapish: Ok.
Mr. Geiger: Unless the Board has any questions, that is pretty much all the major bond things that we have going. We have not heard back from Forest Glen as far as the construction easement goes, but Bob did reach out last week.
Mr. Kapish: To Miller-Legg? Mr. Geiger: Yes.
Mr. Baldis: I just wanted to address the front entrance. They will be finished with that soon. They will be turning the fountains on and making sure it is good to go. They are getting to wrap that up and put the water on. There is plants over there. We will take a look at that to see what type of plant material because Anzco says he's done and we looked to make sure everything is 100% we can landscape it, just so you know. That is the last thing on the bonds. I would like to throw something out to you Chris. On the agenda there is a number of - 11D - is about the insurance. I do have two people from the insurance company on the phone. I don't know if you wanted to move them up.
Mr. Kapish: We can do that.
Mr. Baldis: I sent everybody the proposal for insuring the District property. I sent it electronically, and then I also gave everybody a copy of it. I don't know if you have had time to look at that or not. If you have any additional questions for them to discuss we can do that now.
Mr. Kapish: Do you want to kind of gloss over it?

Mr. Baldis: I am going to let them do that. Frank? We are going to move you up on the agenda so you don't have to sit through it all. I don't know if Mary is still on there or not, but the Board is asking for a quick overview of what you are presenting.
Mr. Grimmel: Good evening everyone. I really appreciate the time today and the opportunity to speak with the Board. We have presented two options for you this year. Traditionally the District has chosen to not insure the property which is option 1. It is continuing per the prior year and just providing liability coverage only. That comes in at a premium of $9,184. The second option for this year is, where the District to your property coverage. We went out there in two different stages to assess the property the District owns and maintains and we basically valued it up $2.15 billion dollars in insurable property. What that would come in at is an additional $15,113 or grand total for the package of
$24,297. Lastly, the brokerage comp renewal also came at $1,242. If you have any coverage questions regarding what would be covered or anything regarding the proposal in general.
Mr. Kapish: Can you go over the items that we are covering and that type of thing? Mr. Grimmel: Really everything is property outdoors so we have concrete fencing,
it was $100,000 valuation. That is just the value that we are using. That is the value that we are using that we have been provided. We do not require the District to insure to be exact to the penny that they believe this property is worth.

(At this point the speaker's comments were inaudible)


The roundabout with the Fountain is $200,000. We have two separate pump enclosures valued at $94,000 each. There is a privacy sound barrier concrete wall which is behind the homes and that is at $50,000. Irrigation equipment which is - I don't think we have any pumps  on that,  that is just the equipment  as a whole for $3,000.    Six flag poles  about
$100,000 or the flagpoles. As far as the District monument, only two areas are being currently in the insurance schedule at this time. The main entry with the water features on Sample Road and Turtle Run Boulevard and then the entry monument and adjacent wall for the Estates at Turtle Run on Turtle Run Boulevard. We were informed that the other smaller monuments  were scheduled to be replaced  or repaired in the near future so  we

would potentially look at insuring at a later date. Those are all the insured on the property schedule.

(At this point the speaker's comments were inaudible)


The decorative street lights - we have $500,000. We have cameras at the roundabout
$30,000. We have decorative street signs for $200,000 and then there is four different floating fountains valued at $86,000 each.
Mr. Kapish: How many street lights did you say? Mr. Grimmel: 109.
Mr. Kapish: At a total cost of? Mr. Grimmel: $500,000.
Mr. Kapish: The actual cost to replace would be more than that. My question is if you have 109 down there on paper, and let's just say they all got wiped out or 90% of them got wiped out, that is probably enough money to replace 1/3 of them.
Mr. Grimmel: The adjuster could do it as a per unit value.
Mr. Kapish: What I am saying is that if they are insuring those 109 at $4,500 a piece, then the actual light pole and fixture is actually twice that.
Mr. Grimmel: We could go to higher value if you would like. Mr. Kapish: What is the total coverage amount?
Mr. Grimmel:	The total for property it would be $24,290.
Mr. Kapish: Not premium, I am talking about what is the total amount of coverage? Mr. Grimmel: $2,159,000, that is for all covered properties.
Mr. Kapish: Let's just say that you had a hurricane and the only thing that got wiped out was the street lights. Now we have $2,159,000 in coverage, those street lights would be 100% covered?

(At this point the speaker's comments were inaudible)


Mr. Morgan: Does each line item have a deductible?
Mr. Grimmel: If it's for a major storm, yes. It would be applied per unit line.

For example, the camera at the roundabout at $30,000, you are talking a $1,500 deductible so it is much smaller.
Mr. Morgan: We basically have 17 line items from what I can see, so each one of those line items would have its own deductible like you described as the cameras, correct? Mr. Grimme!: Only in a major storm correct. If it was anything else, I will be honest,
you are not going to have a lot of damage to a monument from a hurricane. Let's be honest, those things are pretty sturdy. It is likely they will not blow over from high winds. The biggest exposure to your monument is going to be an uninsured driver. That estimated deductible is $2,500. Now that would apply to any of your property, it is not necessarily a percentage. If it was a storm, it would be a percentage.
Mr. Baldis: That percentage is 5% on each line item or does it change? Mr. Grimme!: It is per line item, that is correct.
Mr. Carney: So if you have a $25,000 deductible on $500,000 worth of poles, you won't receive any money until the 6th pole is knocked down. The first five aren't covered at all because that is the deductible.
Mr. Baldis: This is renewed October 1st so we are going to need to set up a meeting. If the Board doesn't make a decision on the property, the other policy will renew and we can do it after the 1st?
Mr. Grimme!: The liability policy is set to expire October 1st. If the District is still unsure in regard to property we can always begin that at a later date. You could decide in October for a meeting and make a decision on this and you should be able to make the coverage retroactive to October 1st if the Board chooses.
Mr. Carney: It is going to be hard to answer. Let's say we do get a hurricane through here and it wipes out a lot of our infrastructure, how long do you think it will take for payment to us?
Mr. Baldis: If you make a claim, how long after the event do you get a response to your claim, your check for damages?
Mr. Grimme!:	Our response time is fairly quick. You should be contacted by an adjuster within 24 hours and onsite within 48 hours of a storm. Response is very quick.
Mr. Baldis: Our next meeting is October 12th. I am wondering if the Board wants to move forward with continuing with what we have right now and then decide at the October

12th meeting. That would give you time to digest everything and ask questions. Would that be accurate?
Mr. Kapish: Yes we can come back to it.
Mr. Baldis: Ok, Frank can do that, can you send us, I guess you call it a binder for the liability what we have now and then on October 12th we will come back and address the property.
Mr. Grimme!: Yes, we will just need to get the signed documents on that proposal. Mr. Baldis: Ok, I will take care of that.
Mr. Kapish: Is there any other questions about the insurance?
Mr. Baldis: Everyone is going to have a chance to get their questions together and then we will put those together so you know what we are going to be asking so we are ready on the 12th to go.
Mr. Grimme!: Ok.
Mr. Kapish: Ok Brent, thanks, we appreciate it, thanks a lot.


SEVENTH  ORDER OF BUSINESS	Approval  of  the  Minutes  of
the   August   10,   2020   and
August 31, 2020 Meetings
Mr. Kapish: Number 7 is the approval of the minutes of August 10, 2020 and August 31, 2020 meetings. You have a set of copies of that. Any corrections or omissions or clarifications needed, if not a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the minutes of the August 10, 2020 and August 31, 2020 meetings were approved.


EIGHTH  ORDER OF BUSINESS	Consideration	of	Resolution
#2020-05 Ratifying Actions Taken at Virtual Meetings
Mr. Kapish: We are going to go onto Number 8 which is consideration of Resolution #2020-05 ratifying actions taken at virtual meetings. I imagine Mike you have that?
Mr. Pawelczyk: As you know we were acting under a Governor's Executive Order 20-69 which was extended a number of times which allowed the Board to conduct business virtually with a quorum present utilizing media communications technology. As a result of

that, a resolution, on page 3 you will see that we did have a number of meetings that were held virtually and are listed there. While we did have an accordance with Florida Law and the Governor's Executive Orders, we believe that it would be appropriate at this time - we are recommending to all our clients to go forward with this once we start meeting in person to ratify all those actions that were taken at a virtual meeting. This is a form of resolution we are utilizing for all of our Districts and since we are meeting in person, now we are asking the Board to ratify all the actions we took at those meeting listed in Section 2. Does anyone have any questions, if not a motion to adopt Resolution #2020-05 is in order.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, Resolution #2020-05 ratifying actions taken at virtual Meetings was approved.


NINTH ORDER OF BUSINESS	Review of License Agreement
for Monument Sign for Tortoise Way and Wiles Road
Mr. Kapish: Number 9 which is the review of the license agreement for the monument sign on Tortoise Way and Wiles Road. I believe Jonathan or Mike you have that?
Mr. Baldis: We had changed the easement for the sign out there on Tortoise Way and this is the addition being added to the license agreement.
Mr. Kapish: With Coral Springs.
Mr. Pawelczyk: The item in your agenda is not the final version. What we did is I coordinated with Dennis and the City Attorney's Office and there is a revision in Section 5 here regarding indemnification, it wasn't consistent with the prior agreement. The City Attorney's office actually made that in our favor consistent with prior agreements to make sure that there is a mutual indemnification for any negligence or acts or whatever by each party. It really doesn't hurt the City because the City isn't doing anything. We want to make sure that provision stayed and that the form of our license stayed the same. Working with their office was very easy. The rest of the agreement is pretty much in the same form that we utilize with the City. I can't speak to the exhibits themselves of the projects that would be more of a Dennis or Jonathan question but I don't see any reason why we couldn't

move to approve this license agreement in substantially final form. The final form being the revised agreement that we obtain today.
Mr. Kapish: This is not it, this is for something else.
Mr. Pawelczyk: I don't know what you have in your hand but we are looking at the license agreement for the construction and maintenance of entrance wall in your agenda package.
Mr. Kapish: This is a first amendment.
Mr. Pawelczyk: That is the next item on the agenda. Mr. Kapish: Ok.
Mr. Baldis: It is in the book.
Mr. Pawelczyk: That is not the updated version in the book. My point is I sent out those earlier today. If you look at your book Section 5.01 is the District agrees to indemnify and there is no 5.02 which would be the City agrees to indemnify the District. We added that back in. We will present a final version - it is really in your favor of that updated agreement. It does not obligate us to bill the project, it just gives us the permission to do so.
Mr. Kapish: Ok. We just need a motion for that.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, the license agreement for Monument sign for Tortoise Way and Wiles Road in substantially final form was approved.


TENTH ORDER OF BUSINESS	Consideration of First Amendment
to Modification of Easement Agreements
Mr. Kapish: Number 10, consideration of the first amendment to modification of easement agreements.
Mr. Pawelczyk: These are the ones that I have worked on. If anyone wants to chime in you are welcome to. Along time ago we were asked by former Supervisor Mark Corlew's group, G&C Holland who is developing Turtle Run Shoppes to modify the easement agreements when they put the small monuments signs. They are actually out there now within our landscape easements. We said sure - you all approved the plan. You were fine with that. In fact, it is done to my knowledge, right?

Mr. Kapish: Yes.
Mr. Pawelczyk: We signed it, the District signed it, sent it to them and for some reason for whatever reason it was never recorded in public records. As part of my follow up they discovered this when I asked, well, I would like a copy of a report, where is it so I have it - I can send it to Jonathan and he can update the book and all that stuff, then Dennis can have the original in the District's records. The end result is all the monument signs are on G&C Holland property. There is no change there but this is a new document because it doesn't cover the entire area of Turtle Run Shoppes because the former area has been sold to some other entity. There is really no change to your approval but I thought it would be appropriate to bring it back because it sat for so long. Really just wanted your blessing to approve this new first amendment to modification of easement agreements. It reflects what is currently out there and removes that portion of the property from the legal description in that G&C Holland no longer owns but does not impact the easements themselves. Is that accurate Jonathan?
Mr. Geiger: Yes. They are the same easements that Mike had me review last October. There really is no significant impacts to the District's drainage or landscaping. I believe as you stated, the one sign location just got removed because they don't own the parcel. All the other attached easements were exactly the same as I had reviewed the first time around.
Mr. Kapish: Do we have a number that correlates to that modification? Mr. Pawelczyk: What do you mean number?
Mr. Kapish: Is there a reference number to it, like 2020- whatever?
Mr. Pawelczyk: There is a modification of easement agreement recorded as instrument #114274952 which was recorded some time ago. They asked us to do this modification of that document. I guess if you are asking for a description of it - it would just be a motion authorizing execution of the first amendment to modification of easement agreement pertaining to modification of instrument #114274952 as recorded in the public records of Broward County, Florida. Unless the Board has any questions, a so moved would be fine.
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On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, accepting the First Amendment to Modification of Easements Agreements of Instrument #114274952 as recorded in the public records of Broward County, Florida was approved.
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Mr. Pawelczyk: Chris, I do have the original I will get you to sign after the meeting.
I thought I would take care of that for the G&C's counsel.
Mr. Carney: Chris, before we move to staff reports, I want to go through the financials as it pertains to the bond projects.
Mr. Kapish: Can we get through the agenda first, that is not on the agenda.


ELEVENTH ORDER OF BUSINESS
A. Attorney
Mr. Kapish: Mike do you have anything else? Mr. Pawelczyk: I do not, that covers everything.
 Staff Reports

8. Engineer - Discussion of Letter Regarding Additional Construction for Sample Road/Terrapin Lane Intersection
Mr. Kapish: B was taken care of.

C. Field Manager
D. Manager - Discussion and Consideration of EGIS Insurance Proposal
Mr. Baldis: I really don't have anything else to add other than the next meeting if you choose to meet in person, I have a location at the Coconut Creek Residence Inn by Marriott. There is a room there that we can rent for the next meeting. It is for $300 to rent that room. I am asking because we need to advertise the location. I have a picture of the room if you want to see it. If that is ok, I would like to move forward with that.
Mr. Kapish: Yes. We need a motion to pay for this rental.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, authorizing the next meeting to be held at the Coconut Creek Residence Inn in the amount of $300 was approved.


Mr. Kapish: Speaking of this room, what are we going to do for further meeting down the line. We don't want to pay $300 every time we want to meet.

Mr. Baldis: If this room is available, we get this room for free. The reason it is not available for the next meeting is because they have it scheduled for one of their HOA's.
Mr. Kapish: Our next meeting date after that, is it available? Mr. Baldis: I will have to check. It is October 26, I can check.
Mr. Morgan: Dennis, can you recheck with Cypress Pointe because the restrictions have lifted now and I understand their room was closed because of restrictions but now that we are moving into Phase 3 or whatever the Governor has signed, maybe that room will be available. We have a good relationship with Diane and Alice and that community. I don't see why if it is available they wouldn't let us use it.
Mr. Kapish: The meeting should be in the District. It should. Ok, so just let us know what the schedule is for the rest of the year on that. Anything else?
Mr. Baldis: No sir.


TWELFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: Financial reports.   Approval of the  check register.	Any questions or comments about it, otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the check register was approved.


Mr. Kapish: Balance sheet and income statement. Same thing, we need a motion to approve unless there is any issues.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor, the balance sheet and income statement was approved.


THIRTEENTH  ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor requests. Skip what do you have?
Mr. Carney: I have the bond project financials here that I would like to go through. Mr. Kapish: Is it going to take long?
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Mr. Carney: It is going to take a while. There's a lot of numbers here that everyone needs to be interested in. What I would like to do is start out and share the financials pertaining to the bond projects with everyone. I have each page numbered to keep everyone on the same page at the same time. Dennis and I went through all the numbers at the last meeting and I thought it was extremely important for everyone to understand the numbers and the accuracy of those numbers. Since our last meeting two weeks ago, we found out there were many more outstanding invoices along with many invoices and charges yet to be processed. At this time I do believe we have most of the past, current and future charges logged in this report. As we move forward with the priority projects, one through seven, there will be some unforeseen charges that we hope to keep at a minimum being approved by the Board. Let me start with number one on my agenda item here. That will be the original engineer's report if you look, it states what we borrowed, we have all our projects in here from start to finish and it shows that we borrowed $8,000,000 in order to complete these projects. Does everyone understand that? So we didn't borrow enough to complete the projects.
Mr. Morgan: You're talking about page 12 with everything listed?
Mr. Carney: Number one here, the engineers report.
Mr. Kapish: That is incorrect. We borrowed $8,000,000 for unknown projects of what we were going to build. What we did was originally, if you remember Skip, back when you were against the whole financing of the whole thing we talked about it and I put forward a
$10,000,000 suggested bond number. That would have paid for all of our projects. Some people on the Board didn't feel comfortable with that number so they went ahead and made up a number of $8,000,000. Out of that $8,000,000 comes fees and stuff so the District only netted $7,200,000 for the bond projects.
Mr. Carney: It was $7,500,000.
Mr. Kapish: Ok $7,500,000 whatever. The issue is, we went back after that number was already floated around and they put numbers to the list that we made of projects because we made a list of projects of what we wanted to do and we had numbers, some things for some things, and some hard numbers for other things. The numbers that we were pretty good at was the numbers for the entrance feature walls because we were able to get contractor prices and the roadways were a little bit off. Of course we were off on the poles because we were just going to replace 80 poles out of 96 and we even said that there

may be more poles and adjustments. What I am saying is that what we did was, it is like doing your taxes backwards. It is like saying that we want this outcome. We want to pay no taxes but then fill in your deductibles to make that outcome be, in all retrospect the
$8,000,000 when we went down through it, we threw $400,000 into the park which wasn't enough to buy a play gym all because of the $8,000,000 number. We didn't borrow enough. When you are in a COD and you're sitting, you always borrow especially when you are at low interest rates and you have that opportunity once and once only, you always borrow more than what you actually do need so that you don't come up short like we have done now. That would have avoided that whole mistake.
Mr. Carney: You are preaching finances to the wrong person.
Mr. Kapish: I am not preaching anything. I am stating some facts.
Mr. Carney: Jonathan, is this report, is it accurate or is this made up numbers? Mr. Geiger: I was not around when this report was done.
Mr. Kapish: That was the previous engineer that did that.
Mr. Morgan: You were here Jonathan.  You built in 15% extra. I remember specifically asking you about projects and you said you built 15% into it. Dennis, when did Jonathan start here?
Mr. Baldis: I don't know the date.
Mr. Morgan: This is your report and we went over bond project after bond project. You are not in any trouble and we are not hating on you, don't get me wrong, but this is your report.
Mr. Geiger: I wasn't hired by Keith & Schnars at that time so I have had no involvement.
Mr. Kapish: That is true.
Mr. Geiger: The specifics of this I am not the person.
Mr. Morgan: The calculation on the numbers you put in because I remember specifically asking you about extra money because we were over budget. You said you put 15% extra in a lot of these items. Bob may have been sitting right next to you but that's what you said. I remember it specifically. This is the engineers report correct, of the items that we want to do, correct?
Mr. Geiger: Correct.

Mr. Morgan: Now the numbers may be floated a little bit based on what the Board wanted to do but this is your report you signed off on all these projects here, correct?
Mr. Geiger: Me specifically, no. I had no involvement on this. Yes, KCI put this together. Are you asking me or are you asking did KCI sign off on it?
Mr. Kapish: The Board decided the $8,000,000 figure.
Mr. Morgan: I am not talking about that right now. I am talking about what project we approved for KCI to estimate for us is what I am talking about. You worked on this.
Mr. Geiger: No, I did not work on this report at all. I have no clue where these numbers came from or who put these numbers to these projects. This is before I was hired at Keith & Schnars.
Mr. Morgan: Ok move on, I am sorry.
Mr. Carney: Let's go to page #2. This report was prepared by Sharyn from GMS accounting. It gives us an idea where we are. The importance of this is to find out where we are. There was a time there where we couldn't slam the brakes on and continued to spend which made no sense whatsoever. If you look at roadway improvements for example, these are accurate numbers. Roadway improvements right now are $671,000 over budget. If we were to have Creekside in there it would be about $1,000,000 over budget. Street sign post replacements, yes, we know we added street signs, we understand that. We are over budget in that line item of $334,000. Street lighting improvements, we are over that number by $591,942 and yes, we did add how many street lights Dennis?
Mr. Baldis: 30.
Mr. Carney: That definitely increased that number. Entrance features, we are still currently under the budget number there. Post and rail replacements, $28,775 over. Irrigation system, we still have $108,000 in the budget. Lake bank restoration, we have not touched yet. Sound barrier walls, of course by the Middle School $280,000 is still sitting in the budget and other locations, that is our brick walls that we are putting up, we are $361,000 over budget on those brick walls. Turtle Run Park, we have already spent a bunch of money and we have $155,000 left in the Turtle Run Park budget to be spent on improvements to the park.
Mr. Kapish: What improvements have we spent on the park? Mr. Carney: It is all engineering.

Mr. Kapish: There is no improvements in the park, except for a design from Tamara Peacock, and I don't know if there is any engineering fees on that, but that is the only design fees, $155,000?
Mr. Carney: You'd have to check on that Dennis, this came from Sharyn.
Mr. Morgan: He is saying that there is $155,000 left which meant we spent $300,000 in the park.
Mr. Carney: $160,000 spent. Wait my numbers are wrong. No, $250,000.


(Mr. Camey's comments were inaudible at this point. He was speaking about KC/ invoices)



Mr. Kapish: That was for the entire total bond projects, correct? Mr. Carney: Correct.
Mr. Kapish: Is it my understanding that the line item for KCI, I don't know how much it is, do you know how much it is Dennis?
Mr. Baldis: The general fund? I believe it is $10,000.
Mr. Pawelczyk: The budget amount for the bond projects.
Mr. Kapish: Not the budgeted amount, the actual budget amount for KCI. Mr. Baldis: $10,000.
Mr. Kapish: For the whole year?
Mr. Baldis: More or less for them to attend the meetings.
Mr. Kapish: That would be a ridiculous number to budget to attend meetings.
Mr. Baldis: And what they do with their normal work it would increase dramatically with bond projects.
Mr. Kapish: So we budgeted $10,000 every year for their work and their attendance. Mr. Baldis: I am saying what is in the line item here.
Mr. Geiger: I imagine if you took the bond out of it and you guys were just doing small projects and we were doing a little research, meetings alone for me to attend meetings is about $5,000 a year.
Mr. Kapish: We have been doing a lot of things over the last fifteen years.

Mr. Pawelczyk: I think what they do is if you have a capital project and your capital line item, Jonathan's invoices for those capital items, not bond items come out of that capital line item.
Mr. Kapish: There certainly is a mistake or error as far as budgeting goes because there should be money, a line item in that and it shouldn't be more than $10,000.
Mr. Pawelczyk: I think according to this you are pretty close to being on budget for this year.
Mr. Kapish: There was other projects that were not related to the bond.
Mr. Pawelczyk: Those are not in that line item, those are taken out of capital line
items.
Mr. Kapish: I understand that.
Mr. Baldis: There is no way to budget for what we pay for them. Mr. Kapish: You budget it based upon the previous year.
Mr. Pawelczyk:  You could, that  is up to you guys.	You could tell them to direct
money anyway you want. That is where they draw those funds from to pay KCI for non bond related projects. If you wanted to make that $10,000 $40,000 you could under the presumption that all those fees for capital related items would come out of the District engineer line item as opposed to the capital account.
Mr. Kapish: Correct, it would be the same thing with you. I don't know what the line item budget is, maybe now we need to take a look at these things. We are not budgeting enough money for what we are doing.
Mr. Pawelczyk: For me the budget is $60,000. We will not exceed that this year. It looks like it is significantly under. The reason for that is because if I were to work on any bond projects, I bill it to the bond fund.
Mr. Kapish: If you were putting in some up lights some place and you needed a small project agreement.
Mr. Pawelczyk: You are always under budget for legal fees. We meet twice a month but we are usually under budget from a general fund perspective so you could drop that down, but I think what the intent is you are looking at a bottom-line number.
Mr. Kapish: The bottom line is that the reason why these issues are issues is because what happens is, that is what gets passed is a zero-line budget. What happens is regardless of what else happened last year, what the lines are which should be looked
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at - numbers were picked out of thin air and the only hard numbers they had was for the entrance features and for the light poles because we worked with Mainnor, and we were working with actual numbers for those things. Everything else, to put $400,000 in the park, what they did was just like your taxes, they just threw that in there because that is what was left over. That is not the way to do it. I am just pointing out that was the way it was done and this is the result of it.
Mr. Pawelczyk: Engineer is never based on hard numbers, they are based on engineer's estimates.
Mr. Kapish: The bottom line is it was never enough money to do the projects. We should have taken out more money at the time and had the projects done. We wouldn't be here tonight talking about this.
Mr. Carney: Page 4, this is Tamara Peacock. Does anybody have any idea where this money is going? Just for everyone to understand contracted amount, total billed, billing left if we continue with the projects that are on this billing summary.
Mr. Morgan: So we have paid her to date $174,000 from the very beginning of the bond project. Billing left is $85,000.
Mr. Carney: If we continue with those projects. To date we don't owe her anything, we are all caught up.
Mr. Kapish: She has already drawn everything for all of our projects pretty much.
Mr. Carney: Page 5, total bond invoices paid by requisitions. Just to give you an idea, you can go through these on your own time if you would like. Just look at the bottom line number and that will be the $6,953,000 almost $7,000,000 that has already been paid out by invoice requisitions and checks.
Mr. Morgan: All this is paid.
Mr. Carney: All this is paid, $7,000,000 in invoices. Page 6 gives you an idea. We had to take out two bonds, 2017-1 and 2017-2 for different amounts of money. These are the ones that kind of caught our eye when we looked at this a couple weeks ago and we said we only have $338,000 left here, and we only have $450,000 left here, and we need to dive into the numbers and figure out where we are. Those are the two bonds. I have also given you the numbers of what we have in capital reserve, $622,558 is our capital reserve total. Number 8, the next page just so you have the numbers, and this isn't coming from me, it is coming from GMS accounting. Reserve emergency fund through 9/30 is
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$1,419,000 in the emergency fund. That is the total number. It is actually $50,000 less than I thought it was when I started the process. The next item we started going through it and we kind of figured that some projects we haven't started, a lot of projects that we've done and haven't paid for and a lot of projects that we have started and need to finish and that is when Dennis and I put this together. It is called priority items. It shows seven items that need to be completed because they have already been started, physically started which would be Creekside Drive roadway project is just about completed but not paid for.
$234,000 hasn't been paid yet. Terrapin Lane, we talked about it earlier tonight, that could be as much as $61,000.
Mr. Geiger: I did check the email and he did include time to do the Sample Road closeout. That does include the closeout and dealing with FOOT for some of that as well.
Mr. Carney: Front entrance feature, what needs to be paid to Anzco is $94,000 and then there is an estimated amount of $75,000 for completion which is sod, plant material and others. Sound barrier wall 55 - 58, it has been started and it will cost us $208,000 to complete provided all the numbers are correct. We seem to be pretty close on all these numbers. Street sign post replacement is pretty big, it is $494,000 that we issued till now. That is for all the areas, Estates, the roundabout, Tall Cypress, Turtle Run Boulevard, Tortoise Way and the lake signs at $23,950. That is the total. Turtle Run at Sample Road pavers,  the  pavers  have  already  been  purchased  so  that  becomes  a  priority item.
$209,919. Then we have the Passive Park concrete driveway which has already been started, completion of $61,000, there were some invoices that were paid. Central Stanford project completed needs to be paid $14,000 and TMS corrections $5,040. There was some miscellaneous invoices from BrightView for $24,780.10 and then there is another engineering charge of $6,200. These are the ones that have not been paid for yet. Tamara Peacock secondary wall plans, we approved the permit process of $27,000 which has not been paid yet but has been approved. Then there is another $13,020 that she had passed onto us, I am not sure what that was for.   Main Street Engineering  street  post lights for
$5,700, that is an invoice that was early on.
There was an additional KCI charge of $63,000 charges through 8/27/20 and $21,000 through 9/22/20. When it came right down to it the priority one through seven is going to cost us $1,600,000 to complete. We have a deficit of $217,420 that is after the capital money is utilized. The capital money of $620,000, something would be gone and we will
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dip into the emergency fund of $217,000 leaving us with $1,200,000 in emergency funds, that is what we would have left once all our priority items are completed. The last page is the Turtle Run COD financials. Bond projects by requisitions, $6,280,000. Bond available at that time, we had available money was $789,000 which gave us a total bond number of
$67.6 million. Our priority projects at $1.6 million, our capital reserve $622,000, emergency fund of $1.419 million which is the same thing, it gives us a balance, a remaining balance of $1,200,000 in total. That is pretty much what we have. Page 11 is additional bond projects. It shows bond projects, the ones that have not been started which can add up to a little over $3,000,000 which is our secondary monument signs, Forest Glen Middle School wall, Turtle Run Park, lake banks, sound barrier walls 59-63, artificial turf roundabout for a total of slightly over $3,000,000. Those are projects that have not been started. My recommendation moving forward would be number 12 and I think it is pretty important. Future project spreadsheet before any money is spent, we need to break down each project with all expense categories finalized, review of all line items, expenses approved by the Board especially for any overages or change orders before the work is started. That is my recommendation. I think Dennis has adopted this form and anxious to start using it, is that right Dennis?
Mr. Baldis: Yes.
Mr. Carney: Thank you. And in closing I just want to read this please, over the last few weeks Dennis and I put a lot of time in preparing these financials so we all can understand where we are. I think that is very important. It makes some practical sense of the way we are financially as it pertains to the bond projects. Trolling and keeping track of all expenses needs consistent day to day bond entering, managing every line item of every project answering for overages. It is important to make adjustments along the way on each project in order to stay within the budgeted guidelines. I believe we had too many projects going at one time and we lost focus with where we are and where we should be financially. Borrowing money and raising taxes is easy but we cannot as a Board borrow our way through this. We as a Board of Directors have a fiduciary responsibility to our community and taxpayers of the District and quite honestly we have taken enough. Yes, we have accomplished a lot of good things. This is the reason the Board voted to put all projects on hold until priority project one through seven are completed, paid in full, regardless of how long it takes. It is important we know our financial status before we start any additional

projects. My recommendation moving forward is that all expenses, change orders, field decisions, engineering, architect, landscape, etc. and etc. any money that needs to be spent needs to come through the Board for approval before any work is started. We need to utilize the sheet that Dennis is starting to use. That is all I have to say. I think it kind of spells it out-that we need to put the brakes on and find out where we are going to end up. Right now we are $1,200,000 when the seven projects are done and we are going to be digging deeper than that.
Mr. Kapish: Zaida, do you have anything?
Ms. Karnegis: No. We will see what comes in. Mr. Kapish: Lance, do you have anything?
Mr. Morgan: I have a few things. Dennis, in the new budget, approximately how much money do we add to the capital fund and how much to the emergency fund?
Mr. Pawelczyk: It is in the back of your financials, the last page I thought.
Mr. Baldis: $100,000 goes into the emergency fund and $98,000 goes into the capital projects.
Mr. Morgan: Dennis, what is the status on the telephone pole and cable box at the main entrance on Sample?
Mr. Baldis: The street light pole. FPL is waiting on people to come back from the Panhandle. They sent people up there to the hurricane. I talked to Robert, he has the box. I told him it needs to go out. It is going to be sticking up maybe about 3 or 4 inches the way the cable is in there. He has purchased the box. We purchased a couple of those concrete boxes to put them in areas where they are constantly getting tripped over.
Mr. Morgan: When we put that in, maybe bring the sod up to it.
Mr. Baldis: I don't think it will be that noticeable. I don't know what your thoughts are but maybe painting them a dark green to make them disappear a little bit.
Mr. Morgan: Sure. What is the latest with the porter? How is that working?
Mr. Baldis: He is working out good. He seems to be picking up. I talked to Robert last Friday because I was out there and I saw a lot of cobwebs in the street lights especially when they blow the grass, it seems to blow up and then you can really see them. We need to take care of that so they took care of that and I did double check to make sure there wasn't anything on the lake banks Friday before we left.
Mr. Morgan: That is what I wanted to talk to you about.

Mr. Baldis: It has been emphasized that he takes care of that.
Mr. Morgan: At Lake Hallie a lot of coconuts float right there by the lake bank. know he has been picking up the coconuts because I have texted you a couple of pictures over the last month or two about coconuts gathering there and they are not being addressed. That is one of his items on his task sheet, is that correct?
Mr. Baldis: That is correct. Now I know the task sheet might say pick up coconuts at water's edge by Lake Hallie and other lake banks. I know it doesn't say things like pick up abandoned water bottles, floating cans, plastic Walmart bags and other things. I would suspect that would be obvious that if he is pulling the coconuts out of the water he would pick up debris and trash right next to the coconuts. That is really obvious to me but maybe it is not obvious to the porter. We need to articulate that to Robert who maybe can articulate that to the porter so that it becomes obvious to the porter.
Mr. Baldis: I spoke to Robert and we spoke about that last week. He has addressed that. I did watch him Friday taking stuff out of there.
Mr. Morgan: Ok, so we are communicating now. Thank you. That is all I have.
Mr. Kapish: I just want to let everybody know that I have been working with the City and so has Dennis and all of the work on Turtle Creek Drive, all the irrigation they decided after pushing and pushing that $29,000 to repair, and now that bill is being paid for by the City. They are paying BrightView directly. Sometimes when we sit here and talk about negative, negative and negative, there is a lot of positive things out there that we need to concentrate on and not be so negative.
Mr. Morgan: So the City is paying for?
Mr. Kapish: The City is paying for the State's project that they messed up and we have been working with them and talking about their job. Not just irrigation but other things and trying to get these things done and beneficial to - that road is really traveled by the businesses. That is another thing, is that the businesses pay 60%, we need to pay more attention to the businesses and not cut them short. That is the problem with some of this work that has been done. We have been cutting the businesses short and that is going to be a problem. That is a future discussion.
Mr. Baldis: Since the City agreed to pay that, the contractor out there has damaged more areas, the irrigation_ system so I spoke with Robert today and said put it together, send your estimate for those repairs to the City and copy me and see what they say.
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Mr. Kapish: It has been a battle and people don't realize when you sit there and you meet with these people and they basically have all this power and they can control things. That is why it is very important that we get along with the City Commissioners and support them so we have a political connection with these people. It is very important that we do that. I would suggest that you pay attention to who you are voting for in November. The other thing is Dennis, there is a dead Sylvester that is sitting at Terrapin Lane and Sample Road. It has been dead for months. It looks horrible. When are we going to cut it down?
Mr. Baldis: It is being taken care of when they are doing the tree trimming. It is on the list.
Mr. Morgan: That looks like it was hit by lightning.
Mr. Baldis: Yes sir.
Mr. Morgan: There was a tree that fell behind it. Was that our tree also? It feel against the fence?
Mr. Baldis: Park Place paid for the removal of that.
Mr. Kapish: I think Lance you mentioned about the rails that go on the rail fence that goes to the west. There were rails that were removed from two sections. It needs to be looked into. I don't know what happened to them because somebody had to actually physically remove them.
Mr. Carney: Where is the location of this?
Mr. Kapish: This location is about the third - do you know where Kevin Long's house is, his old house, well it is about the second or third house in.
Mr. Baldis: It is not where the FPL box is in the ground, is it? Mr. Kapish: No.
Mr. Morgan: Did you go out and look at it? Mr. Kapish: No, I had to come here.
Mr. Morgan: It appeared that a couple houses past Kevin Long's, some of the rails, the horizontal rails have been removed. I don't know.
Mr. Kapish: If they've been removed then a police report needs to be made out if they are stolen. Apparently, the latest information is that Coral Springs Police is working on the soaping of the fountain, twice in one week. Hopefully an arrest is made. The other thing is at 43rd Place and Turtle Run Boulevard all the lighting that was there, is gone. It is not gone, but it is destroyed by when Jon Anzco did that job.

Mr. Baldis: We removed it.
Mr. Kapish: Well, when we moved in what way because there is no lights there now. Mr. Baldis: I know we removed that, and you've been talking to Charlie about that. Mr. Kapish: He said that he cannot find the lines.
Mr. Baldis: He was going to give you two options to light up there. He didn't do that? Mr. Kapish: No.
Mr. Baldis: I spoke to him today and he didn't mention anything. I will call him again tomorrow but I thought you and him had worked that out.
Mr. Kapish: No options given other than the fact that he said that they were destroyed. I don't understand. I thought he was disconnecting that stuff. Did somebody else disconnect it and break it?
Mr. Baldis: No. Propower came out and removed those lights. I don't know if Charlie himself did that but he removed them and they can't locate the boxes. He told me that he had spoken with you about lighting it up a different way. I assumed that was being taken care of. I will call him again tomorrow. I actually talked to him on the way over here tonight.
Mr. Kapish: Jon with Anzco needs to take those caps that are the wrong ones and he needs to fix those. We are coming towards the end and he needs to fix that stuff before we close out the project.
Mr. Geiger: My understanding is he is going to form those when he does the other
wall.
Mr. Kapish: As long as he doesn't forget  about them.	They haven't been talked
about in months. He may have forgotten about them, I don't know.
Mr. Carney: I have one more thing. I am sorry if it was taken to be negative. To me it is basic financial practices that we need to look at. If you took it as being negative I apologize for that. You talk about the businesses.
Mr. Kapish: Are you talking to me Skip? Mr. Carney: Just overall.
Mr. Kapish: I am the one that said the word negative.
Mr. Carney: I guess I am. Why is it negative? I think it is important for the Board members to know where the financials lay.
Mr. Kapish: Absolutely and it is up to them to look at the books and look at the check register every week, but you know there is people on the Board here that don't even look

at it. I can't help that. Anybody along the way- these bonds have been issued three years ago. Now why if somebody was interested in them they could have asked those questions three years ago. I have been asking questions about stuff every day for 20 years about stuff. We also discussed last meeting. You have repeated everything you have said before so we get it.
Mr. Carney: I wanted to show the facts. I wanted to gather the information so every Board member has everything in front of them for them to look at.
Mr. Kapish: Ok, we thank you for that.
Mr. Carney: If it is negative I apologize for that.
Mr. Kapish: The other side of it is it's the Board's job to not only run the District but the Board's job is to take things that are problems and solve the problems and move forward and get things done. That is the other half of what the Board is supposed to do. That is what it has always been since I have been here. I have been on the Board and we have had lots of problems. I have actually solved quite of few problems on my own. I have a track record of that
Mr. Carney: I don't see it as being a problem. These are the facts.
Mr. Kapish: Exactly and we need to find a way to get out of that is what we need to do, not just acknowledge that.
Mr. Carney: We need to make some bold steps to do that.
Mr. Kapish: Not only that, we have to look forward in a positive manner. Everything can't be negative. It would have been solved three years ago had we borrowed
$10,500,000 and borrowed the money that we needed to do the projects. We wouldn't be here speaking about this today at all. This would be over and done and the District would be completed.
Mr. Carney: You can go back to the engineers report.
Mr. Kapish: The engineers had nothing to do with it. The number was picked by the Board. I can ask Dennis to go through the minutes and show next meeting on who voted on what. Didn't you vote no? You voted negative on the Bond and four people voted yes. Before that, several months you came to meetings, every meeting with numbers on a sheet of paper saying we can do this without borrowing money. No you can't. Cities don't grow without borrowing money. Counties don't grow without borrowing money. School Boards don't grow without borrowing money. The School Board has an $800,000,000 bond. They

are just working on now. That is how things get done. You may not agree with that and that is ok. That is fine. You have a different point of view. Nobody is chastising you for that. To the other side which maybe you don't agree with is that is how you get - how does a young couple when they get married, how do they buy a house. They don't have cash. They work for 40 years to get the cash to buy their house when they are sixty. No, they go out and they take a mortgage out and they pay for it. Sometimes they even refinance the mortgage. I have been on this Board for over 22 years where actually the interest rates were higher than what they are now. We and with the help of Rhonda, we financed the bonds not once, but twice to get cash out of those bonds so we had a yearly carryover of money to do projects. There is a lot of things that maybe you are aware of that were done before you were even on this Board. You are just not aware of those things.
Mr. Morgan: This is the point that we are at regardless of what happened three years ago borrowing not enough, borrowing an amount that the Board members weren't comfortable with or were comfortable with but this is where we are at now. I thank you for your help. What you did you is put in perspective where we are at right now and that is the important thing is where we are at right now and how we solve this issue, how we solve the problem, how we go about resolving these issues that we have. We have $1,200,000 approximately until the new money comes in which is only going to be about $300,000.
Mr. Kapish: It is not going to be much.
Mr. Morgan: We are going to have about $1,500,000 for the next whole year to finish up whatever else we are going to finish up. Skip discovered this deficiency, no fault of Dennis's. This is something that we as Board members need to keep an extra eye on and we move on from here and resolve our issues. That is all I have to say.
Mr. Kapish: I agree 100%. As I said before, we as a Board should look for solutions but there is more than just one solution. When you don't have enough money you either have to cut things back or you have to bring money in. That is the only way to fix the solution to anything. You can't compare this budget to a home budget. Sometimes it is difficult for some people to think about the job of the District. The job of a District or HOA is to spend money to keep the District at a higher level then what the City is. That is what the District is for. That is why they call it a community development district, not a community maintain district.
Mr. Carney: I am not comparing it.
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Mr. Kapish: I am not saying you are, I am just saying some people can't. Mr. Carney: I understand finances.
Mr. Kapish: And so do I, if it wasn't for me to try to keep the carryover from what we had we wouldn't have had the chance to carryover a bond without raising taxes. I think that is a great accomplishment.
Mr. Carney: I agree with that.
Mr. Kapish: I don't think that you can put that down and the bottom line is because every time other cities borrow money for bonds, what they do is they raise your taxes. Your taxes got raised $300 this year and Lance and Zaida's did and mine did. Nobody is screaming about that. Now I looked over the taxes that we have raised over the years. I have taken a whole history of it and we haven't raised taxes in six years. That is not a guarantee thing because things come up. When you add stuff to your bills, when you add hours to a porter, when you take on insurance things to help you financially there are things that go up in price. We may have to put other vendors out for bid and they may cost more. I don't know. Things do cost more. Now we have more stuff in the District and the District is going to cost more to maintain. That is a fact. That is just the way we have to approach life and that is the way life is and we have to take it as it is. That is all I am saying.
Mr. Carney: Thank you.
Mr. Kapish: Thank you for finding out the stuff that you found out. I knew a lot of it myself already but it is not a surprise to me because like I said, when $8,000,000 passed I knew we didn't have enough money but I am only one vote. Four people voted for that.
Mr. Carney: Just for the record when I did vote against the bond dollars I said I like the bond projects.
Mr. Kapish: You can't like the projects if you can't pay for them. How else are you going to finance it Skip?
Mr. Carney: I laid it out all in numbers ten or twenty times.
Mr. Kapish: We would not have done what we have done today. Mr. Carney: You are right.
Mr. Kapish: You and John got unopposed this year not because of what you didn't do, it is because of what you did do. The District looks great and the people that I know, my neighbors and people that I talk to think the place looks great and they want to make it look even greater. I have people come up to me and ask me, hey, can we do this? They
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want the community even better because the City recognizes Turtle Run as the second best community in the whole City. That is not from saving money, that is not from pinching pennies or anything else. It is from hard work and going out there and getting stuff done. I am built like that to get stuff done. Everybody has their specialty and you need everybody. You need to work together.

FOURTEENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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