





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, January 25, 2021 at 6:00 p.m. Coral Bay Recreation Center, 3101 South Bay Drive, Margate, Florida 33063.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary (via telecommunication)
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Mainnor Pino Tamara Peacock Cristin Peacock
 District Manager District Counsel KCI Technologies
Lightworks, Inc. (via telecommunication) Tamara Peacock Architects
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Tamara Peacock Architects


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Anybody have any good news? Mr. Morgan: The wall is completed.
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Mr. Kapish: Yes, the wall looks great.
Mr. Morgan: The wall looks really nice and BrightView did an incredible job with the grading, the landscaping and the sod. It really looks good Dennis. Can you make sure Robert knows that?
Mr. Baldis: I will. I am happy to say that not one homeowner has called and said there is something wrong or anything. It has been quiet which is good.
Mr. Morgan: I walked around the whole project and it looked really good.
Mr. Baldis: They just need to put the caps on. The silhouettes need to go on. don't know if the other caps on.
Mr. Geiger: Yes.
Mr. Baldis: They did put them on awesome. Mr. Kapish: Across the street?
Mr. Baldis: On 55 through 58. Mr. Geiger: Those are on.
Mr. Kapish: He didn't do 1 through 4, yet right? Mr. Geiger: Not yet, no.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: There is no public here. Mainnor is on the phone and I was going to take him. Everybody has a copy of the summary of the street signs. If you been paying a lot of attention, we have new street signs, then we have a couple of old street signs, and then we have a lot of street signs that need to be swapped out. We have street signs that are here that are sitting at Horsepower. I asked Mainnor to be on the phone at least to explain to everybody what the sequence of events we should be expecting with the street signs. It has been like three years since the original new ones with concrete poles were put in. It just looks haphazard. Mainnor can you hear me?
Mr. Baldis: Zaida, are you still on the line? Ms. Karnegis: I am still here on the line.
Mr. Baldis: Mainnor evidentially dropped off. I just sent him a text asking him to get back on so if you want to do wait or do something. He just texted me, he is redialing.
Mr. Kapish: We will just wait for him.
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Mr. Baldis: If they are having trouble hearing us, make sure that only one person is talking at a time. Is that you Mainnor?
Mr. Pino: Yes, I am back on.
Mr. Baldis: Chris just went over what Mainnor has sent us. Everybody on the Board has a copy of it. We are asking Mainnor now to just go through it slowly and explain it to the Board this summary sheet. We will be quiet while he is doing that.
Mr. Pino: It is very hard to understand you guys, but I am going to go slowly and speak loudly so everyone can hear me.
Mr. Baldis: We can hear you perfectly fine.
Mr. Pino: Whenever I talk there is a lot of feedback in the back.
Mr. Baldis: We hear you perfectly Mainnor. We are not having any difficulty at all.
You are getting feedback from your phone.
Mr. Pino: Ok I will give it my best. We have on the approved phases of the sign poles that have not been installed, there is a total of 76 sign poles. On the document that I sent today, it details as to how many poles were phased for Turtle Run East, Central, West, Creekside Drive and Terrapin Lane. There are currently 15 poles that Horsepower Electric, that can be used for different locations on the phases that I identified at the top. There are 14 poles that Stresscrete, the manufacturer of the poles, that could be used as well. The next item probably confused a few of you but back in November of 2018 when we placed the order of 84 poles, we only shipped 37 because when we placed the order nothing had been approved. Nothing had been sent to the County or to the City and I was hesitant about shipping all those poles without knowing exactly what kind of signs were going to go on those poles. The rest of those poles will remain at the manufacturer because I cannot use them in any of the approved phases so far.   Does that make sense so far to everybody?
Mr. Baldis: Yes.
Mr. Pino: Then in addition to the poles that are at Horsepower and at the manufacturer we need to place an order for 47 poles to be able to complete all the approved phases at the top of the page. The signs and the frames take about three weeks to be manufactured but I put here four weeks just in case because every now and then the manufacturers come back and say we are having an issue with COVID etc., etc.
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We would have them shipped here but first, because they have been sitting around at the factory for, I guess a little bit over two years, what they are going to do is refinish them. They are going to put the shiny coat. That way they come here like they were manufactured today. They will be making modifications, that is why the lead time is a little bit longer than the four weeks. Then we have the non-approved for the future phases. Right now, Tortoise Way is in the process of going through the approval. I believe Jonathan submitted the drawings into the County or the City. There are 8 proposed poles on that phase. Once everything is approved with the dimensions of the signs and everything, we will look at the 11 poles that don't have a home currently right now that are at the manufacturers and see how many of those we can utilize. I know that Jonathan mentioned that there are more things coming. I put Turtle Run Park, but I don't know what else.
Mr. Kapish: Is there any questions about his summation? We just want everybody to get a basic overlook. I mean it sounds to me like the soonest that we are going to get some poles would be four weeks, is that right?
Mr. Baldis: Mainnor, when can the District expect poles to be installed once it is approved whether they be at Horsepower or anywhere else?
Mr. Pino: That would be a question for Jonathan.
Mr. Baldis: The poles that are approved that we have that are at Horsepower, when can we expect them to be installed?
Mr. Pino: That is the one I said at four weeks. Mr. Baldis: Four weeks, alright thank you.
Mr. Kapish: Just clarify with him that those poles are the signs coming out of the Estates and everything?
Mr. Geiger: It is a mixture of signs that Horsepower has. Last time I spoke with him, they have like 4 or 5 signs from each project.
Mr.  Kapish:	Do they include the stop signs that are coming out of the neighborhoods at 41st and 43rd?
Mr. Geiger: I don't know what specific poles. He doesn't have a complete set for any of the plans I put together.
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Mr. Baldis: Mainnor, the stop signs coming out of 41s  t,  43rd  and 65th, are they at Horsepower or are they somewhere else or need to be made?
Mr. Pino: Let me see.	I don't have that exact detail information as to what sign goes where right now.
Mr. Baldis: We are interested in those three locations, the stop signs as you exit those three streets.
Mr. Pino: I can provide the location instead of keeping everyone waiting. I will send you an email of the locations tonight.
Mr. Baldis: Alright.
Mr. Kapish: Ok, that will be good. Does anybody have any questions for Mainnor or about the signs?
Mr. Hohl: Is there any action that we need to take tonight to move this project forward?
Mr. Kapish: Good question. Actually, what do we need to do to put this on super speed?
Mr. Baldis: What has been approved?
Mr. Geiger: I have approved plans for everything except for Turtle Creek Drive right now. I have approved Broward County Traffic plans. If this is going to be split and we are not going to follow the plans, I am going to have to redevelop plans to show what we are installing and phase this out. Keep that in mind. I am not sure if Broward County is going to have to re-review or if the City is going to take, Creekside is approved so they are going to do three from Creekside and three from Terrapin we approved and we are not going to have to go through re-review with Broward County Traffic. I could check with the City on that. If it is going to be phased and not the way the plans were already prepared and approved, I am going to have to do something for the City that corrects that plan.
Mr. Baldis: Let me ask you this, when will the plans be approved that we know what signs go there so we can order those? It would just be after we get them would be the question you would have.
Mr. Geiger: Yes.

Mr. Baldis: Mainnor, what do you need from the Board to put everything in motion to complete this project? What do you need from us this meeting? In other words, we want to order all the poles, all the signs and have all that ordered and shipped here so we can install it.
Mr. Pino: I am sorry Dennis.
Mr. Baldis: I am going to send you a text.
Mr. Pino: I have the information, the 15 poles that are at Horsepower, 5 would be part of the Turtle Run East, 4 for Central, 4 for West and 2 are Terrapin.
Mr. Baldis: I sent you a text.
Mr. Pino: I don't need anything from the Board.
Mr. Baldis: Mainnor, hang up, Chris is going to call you. Mr. Pino: That is much better.
Mr. Kapish: Dennis, repeat the question.
Mr. Baldis: We want to know what you need from the Board to move forward ordering all the signs and the poles installed. We understand that they are going to be put in phases. What does he need to do to order them?
Mr. Kapish: The question is basically what you need from the Board to get these poles that are either sitting around or if they are at Horsepower or whatever location they are at to start getting them installed.
Mr. Pino: So, we are talking about the 29 poles that are currently sitting around. Mr. Baldis: No, we are talking about the whole entire project.
Mr. Kapish: We need to start someplace. Wherever you want to start it doesn't matter to us, but the question originally was the Estates has stops signs along the Boulevard and those signs there, where are those in the scheme of things?
Mr. Pino: Those are part of either Turtle Run East and Central. Mr. Kapish: Jonathan, what can we put in?
Mr. Baldis: Everything is approved. We need to know when he can have everything shipped.
Mr. Kapish: Did you hear that?
Mr. Pino: Yes. The only thing that I will need from the Board is for you guys to tell me where you want me to ship the material to. Obviously the 15 poles at Horsepower will
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remain there. The additional poles, where do you want me to ship them to? I don't know if you guys have selected a contractor or not.
Mr. Baldis: How many additional poles is that?
Mr. Pino: We are talking about 76 minus 15. We are talking about 61 poles.
Mr. Carney: Put them where they won't be messed with. You can put them right behind my house.	Nobody will mess with them back there.
Mr. Baldis: That is what I will tell him to ship them to us.
Mr. Kapish: They would go from the Stresscrete to a location that we want and then we can pick the contractor and have them installed. Is that right?
Mr. Pino: That is correct.
Mr. Kapish: That would be the poles and the signage. Mr. Pino: That is correct. Everything.
Mr. Kapish: There would be no problem with poles. Put them by the powerlines.
They would be pretty safe there. We have been storing a lot of material out there.
Mr. Pawelczyk: We can work that out later. All we need is a motion right now to purchase 61 poles or authorize Mainnor to order the poles and signs. Is that what we need?

signs?
 Mr. Baldis:  Mainnor, so you have approval from the Board to purchase all these


Mr. Pino: No, I do not.
Mr. Baldis: You have approval for what?	Just the ones at Horsepower and
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Stresscrete right?
Mr. Pino: That is correct.
Mr. Baldis: You need to tell us the number of poles and the signs, the costs of that so the Board can approve the additional signs and poles tonight so you can order them.
Mr. Pino: Which would be 47 poles. That is in the document in the middle of the page I sent you. What I will do is, I will create a proposal for you, and I will send it to you. You can circulate it with the Board members.
Mr. Geiger: There will be additional poles that he doesn't have listed as well so do you want to get that roped in with this?
Mr. Kapish: So, you are going to send it to Dennis? When is he going to get that?
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Mr. Pino: He will have it tomorrow.
Mr. Baldis: At the February 8th meeting Mainnor we will approve the purchase of those poles and we will let you know when that happens.
Mr. Pino: Ok.
Mr. Kapish: Ok, everybody good?	I think that is it Mainnor. We appreciate you calling in.
Mr. Pino: Thank you very much.
Mr. Morgan: Jonathan said there could be additional poles? Mr. Geiger: There is two roadways he doesn't have.
Mr. Morgan: Can you figure that in so we can then round up the number of poles? Mr. Geiger: I should have approved plans from Broward County Traffic for Turtle
Creek by then.
Mr. Baldis: You get that, you send it to me. We should be able to marry the orders. Mr. Morgan: Ok.
Mr. Baldis: What I need you to do is the obvious. The existing poles that Horsepower has you need to break those out and get a plan so we can give it to Horsepower and get a contractor to install those poles and be done with Horsepower.
Mr. Geiger: Ok.
Mr. Baldis: Then when all these other poles come in, in the meantime we will solicit getting prices from whoever to install the remaining poles because Horsepower is hundreds of dollars higher per pole to install. If we have a contractor, we can send the signage to his warehouse and the poles will be there and be secure.
Mr. Geiger: So, get with Mainnor and see what poles Horsepower has, put those in a separate plan and get Horsepower out of the picture.
Mr. Baldis: Right. Send them to me and I will send it to Mike. We will bring it to the Board, they will approve, and boom Horsepower can be done, and we can move forward.
Mr. Geiger: Ok.
Mr. Kapish: Ok. We have Tamara Peacock and Cristin Peacock here. We have the issue with the fountain. The fountain is still leaking. The last time we were here with everybody, Jon Zac was here, and we talked about the leaking and going back and doing

a fix on it. The fix was done, and the fix didn't work. The fountain was running with the jets. We were doing a drive-through on a couple of things. We took pictures and what we saw was the water was out in the grass. All the plants were soaked at least two or three inches of water sitting there. There was an area on the west side where if you were facing the west wall to the right on the bottom, down by those pipes there was a lot of water coming out between the bricks. Then there was even water coming out between the stone, the different layers of stone, not just at the bottom of the pad but up above. It was just leaking all over. Even if you go on the Sample Road side, there was leakage there. It seemed to be going towards the planting beds/boxes. I have never seen anything like it before. Dennis, do you want to describe anything I didn't hit?
Mr. Baldis: I guess where we are at is from the first day with the fountain the water feature on it didn't work right. It was supposed to come down the back wall. It came down the wall and it was seeping through the back wall. That failed. Then the more time we spent there we noticed that there was seepage, leaking seepage. It was coming out of the base all around and in the back. Where we are at right now, I believe is how do we fix that? Yes, the pump got clogged and all that, but to me the design from what I am hearing is, it is the concrete block that is seeping, and it doesn't hold water and all that. We are trying to find a solution to fix it once and for all to make it 100% so we can all move forward.
Mr. Kapish: I think what Dennis is trying to stress is that even from the original design and what the sheering effect that was supposed to be, the design didn't work then. Then the idea of trying to put these jets up in front. It is still making the back wall completely wet. Everything that is block, it appears, and I am not the contractor, it appears to be going through all the block work. Basically, what we are here for is, we are trying to ask you guys what your plan is to fix it.
Ms. Tamara Peacock: Ok. Let's start with if you go back to the design, we said to waterproof the fountain and we approved two different products for him to do that with. He is supposed to deliver a product to you that doesn't leak. I mean we can say that block is not waterproof, but neither is concrete. If it was waterproofed properly it wouldn't be leaking. I think what we need to do at this point, because he has made several attempts and we are still not successful in waterproofing it. I had called and I said to you
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when you were in the field that I would call a third party. I called Recreational Design Consulting which they do pools for a living and we have done some community center buildings together. He said that he uses a company out of West Palm that does leak detection and that they will give us a report. He said they use soundwaves and will actually tell you where it is dripping. Then once we get that report we will see. I asked him about the question about joints and about masonry walls and he said he has done many a project that has had that, and that is really not the issue, and that if you have a continuous barrier that it will not leak. To date the contractor has not provided a continuous barrier. If the report says that there are leaks caused in a pipe or there is a cracked pipe or something like that, there could be things that are not the contractor's fault. At least if we have the report we can see. We will know exactly where the water is coming from. When I talked to Hall Fountain when we previously met, Hall Fountain said if you are not losing a half an inch of water a day then there are some acceptable tolerances for losing some water. When I mentioned that to Joe Cerrone, he said I don't think you should be losing anything. If you see any water coming through a wall you should not be having any of that. He said that tolerance is for evaporation. He didn't think that was even acceptable. I think what I would like the Board to say is, ok today would be to go to the company that he is referring me to and to get a proposal to do the leak detection and get that report done. I think we need that to move forward.
Mr. Morgan: How confident are you that they would be able to find where the leak is at or what is leaking?
Ms. Tamara Peacock: That is what they do for a living so I would think if they weren't successful, they wouldn't be in business. Also, if you get referred from a guy who does pools for 30 years and he is telling me, this the one that I always use.
Mr. Morgan: Have you been out to see the seepage around the edges?
Ms. Tamara Peacock: Yes, I have. I didn't go this recent time, but I have gone out a couple times with this whole process.
Mr. Morgan: I would describe it more a seepage, maybe that is wrong to describe it that way. It could be leaking. It is leaking somewhere and coming out underneath on both sides. I can understand if there was one side leaking and not the other side, I can't understand how both sides are leaking identically through the base in the front.
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Ms. Tamara Peacock: What it amounts to is that there a portion that is not waterproofed. I would just be concerned; I mean I did get the breakdown that Jon sent to Dennis with a list of things and cost to redo it with Flexcrete. What you have out there now is Diamond Brite. The Flexcrete is more forgiving for movement. I think there is some validity to his proposal. I did notice when he listed the expenses, he says $3,000 for the removal and reinstall of light fixtures and then you get down to the last thing and it says reinstall fixtures for another $1,500. I think he is double dipping on his list. You are looking at a $20,000 fix with this and I don't think you are going to have a guarantee that is going to do it. I think if you get the report from a professional that does leak detection and it says this is where it is leaking, then that is a more spot on approach.
Mr. Baldis: I guess my question is, you said he had a choice of two products to use that was specified.
Ms. Tamara Peacock: Our detail simply says the waterproofing is by the contractor.
Ms. Cristin Peacock: He asked me what waterproofing to use on the walls.   One is a layer that goes up and over the wall cap. Then on top of that is two to three layers of another waterproofing to seal it.
Mr. Baldis: Was that done?
Ms. Tamara Peacock: I guess we are going to find out when we get the report.
Mr. Baldis: I am wondering if that is part of the specifications when the City comes to inspect, is that something that they would inspect if that was done?
Ms. Tamara Peacock: No because that doesn't endanger the health and safety or welfare. The nature of their inspections is the guarantee that things are done to that.
Mr. Baldis: So, you are saying you don't believe that his waterproofing was adequate is what you are saying.
Ms. Tamara Peacock: Right.
Mr. Baldis: I am not sure what he is going to say, I just wanted to make sure that is what you were saying.
Mr. Kapish: Can we get a step by step process of what your plan is so we can hear it?

Ms. Tamara Peacock: What I am suggesting is that we get the company out here to give us a proposal to do the leak detection and that they present you with a proposal to do that. Then you would vote on that in two weeks. Then once they get that report done you follow whatever that report says.
Mr. Kapish: What about the pool guy that you talked about?
Ms. Tamara Peacock: He just gave me the referral. He just gave me the leak detection company. I asked him, do you want to go out and do it? He says that whenever he has a problem, he uses this leak detection company.
Mr. Kapish: Would you have a pool company come out and do it? I am a little confused on the part that there is nothing specified in the plans on what exactly the contractor should use. If he is not a pool person, wouldn't you have a pool person involved?
Ms. Tamara Peacock: From our standpoint, it would have been nice if the contractor hired a pool company to do the work. Yes, it would have been great.
Mr. Kapish: At this point, who is going to recommend what is going to be utilized to coat whatever needs to be coating in there? The leak guys?
Ms. Tamara Peacock: The Flexcrete that he is wanting to use, if it's from expansion and contraction that will be ongoing. If for some reason, there is no waterproofing at the top of the wall or something then that is a whole different thing. Once we get the report we will know.
Ms. Cristin Peacock: There is different solutions depending on what is actually causing the leak so we can't say oh, we need to put this coating on it. It might not be that you need a coating.
Ms. Tamara Peacock: If it is coming from the top of the wall, then sand blasting and recoating the bottom of the pool is not going to matter.
Mr. Hohl: At this point, I don't know that I have any confidence in the contractor that has been doing the work. This is like the third or fourth time that they have repaired the work that was originally built according to their spec and every time it doesn't work and then it is ok, if you do this, it will fix it.  Well how much does that cost? That is another
$15,000. Ok, we will do that and then it still doesn't work. I think that at this point we need to find someone who has experience in building fountains and features like what we have
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and have them come in and be part of this process. Give us a bid of what it will take for them to fix it. It doesn't sound like the contractor we have has his expertise. He has even admitted that previously. I think we are wasting our money to continue to use the same contractor over and over again. It is like doing the same thing over and over again and expecting a different result. We know what that is. We don't want to do that anymore.
Mr. Kapish: We don't want to speak for him, he is not here tonight. I understand what you are saying, but I don't think it behooves any of us.
Mr. Carney: I have a question. Jon says he built it according to spec. Did he, or didn't he? Someone should be able to answer that question from your office, right?
Ms. Tamara Peacock: When we did our field inspections, he built what we had drawn if that is what you want to hear. If you look at places that are concealed in-between our visits, we don't know what happened at that point. That is what I am telling you. We need to find out where it is leaking.
Mr. Morgan: Yes, first things first. Ms. Tamara Peacock: Yes.
Mr. Pawelczyk: I have actually dealt with RDC. They built a ton of stuff for Fort Lauderdale and municipalities all over Broward County, pools, gazebos, to all sorts of projects. Joe Cerrone has been around the business a long time.
Ms. Tamara Peacock: Once we get the leak detection report we can get his construction opinion.
Mr. Pawelczyk: After hearing what Tamara is saying, I think it might be a good idea to find out if we can pinpoint the solution because right now everybody is pointing fingers at whose fault it is. I don't know if we can even determine if it is design deficiency, if it is a construction deficiency or some other issue.
Mr. Morgan: Or it could be an internal issue. We are like a dog chasing its tail.
Until we find out what it is, it could be something very simple to fix.
Mr. Pawelczyk: I don't think those reports are that pricey.
Ms. Tamara Peacock: I don't know and that is what Cristin said. Did you ask him how much they cost? I should have.
Mr. Kapish: From being a pool owner to have a leak detector come out to your house, it is about $300 or $400 for a home pool.
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Mr. Baldis: Is it the contractors we have currently responsible to determine where the leak is?
Mr. Kapish: Are you asking me?
Mr. Baldis: He built it and it is leaking. Is it his responsibility to foot the bill to find out where the leak is?
Mr. Kapish: He was here last time and he says he built whatever it was to the plans. If he built it to the plans and there is a problem with it, I don't think it is his responsibility to do that. His responsibility would only be if it was a defect in the concrete or something like that.
Ms. Karnegis: I agree with Chris that it is not his responsibility but all these issues that we are having, and we should have been advised what was to come in the future. Since fountains have been built in the past, we should have been advised about what is to come. This is expenditure that we are now going to be facing in the future. This is not a one-time thing. This is ongoing and we should have been advised so we could budget it out.
Mr. Kapish: It shouldn't be ongoing because once it is built right, we shouldn't have any problems.
Ms. Karnegis: That is exactly what we thought. Mr. Kapish: I still think that way today.
Ms. Karnegis: Let's hope so because it seems like every single time it is something new that we were not expecting.
Mr. Pawelczyk: I just want to say we are saying it is not the responsibility of the contractor. I think it needs to be clear that what you are saying Chris is you don't think it is the responsibility of the contractor to go out and hire the leak detector, is that what you are saying? It is the responsibility of the contractor to build a working structure.
Mr. Kapish: Sure.
Mr. Pawelczyk: That is what I mean, there is a lot of finger pointing here. If the contractor is not going to pay for it, someone is going to have to pay for it whether it is the owner or somebody. I think that is what Dennis' question is. It doesn't mean we can't go back at them and say the leak has been shown to be your fault.
Mr. Baldis: This is the first step. I am just trying to clarify it.
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Mr. Pawelczyk: I just want the Board to be careful. You are not giving legal opinions here. Nobody knows whose fault it is.
Mr. Kapish: All the finger pointing, we are not here in a court room tonight. We are not doing that.
Mr. Baldis: I guess the first step is to determine the leak and I guess the fastest way to do that is for the Board to authorize Tamara Peacock Company to hire the leak detection company to determine where the issue is. Is that correct?
Mr. Kapish: My only question Mike is that yes that leak detection needs to be done. I agree with you guys, but should the District be paying for the leak detection at the end of the day?
Mr. Morgan: Tamara Peacock said she was going to hire a guy.
Ms. Tamara Peacock: Well, I was going to get a proposal to propose to you in two weeks. I was suggesting that you guys hire them and then if it is the fault of the contractor, then you guys charge him for it. If it is my fault, then you guys charge me for it.
Mr. Pawelczyk: I think, and I don't want to do this because the way all this works out is if people aren't reasonable on all three sides, owner, contractor and architect, then you pay people like me. I don't like to see that. I sat in this room years ago and a Board authorized me to file a lawsuit against my advic against a security company.  All they did was pay legal fees instead of using that money to invest in finding a solution to fix the problem which I think is the direction we are starting. Who pays for what all gets worked out when you litigate unfortunately. I don't think we want to get into that situation so I think the District should retain a leak detector because then they are our leak detector and get independent opinion as to where the leak is coming from. We can use that report going forward to assess responsibility.
Mr. Baldis: Can I get a not to exceed price for hiring a leak detector? If it is more than $1,500, I am going to say hold on. Judging from what I have heard here, it doesn't seem like it is going to be more than $1,500.
Mr. Morgan: We should do something like $1,500. You get the best you can based on that.
Ms. Tamara Peacock: You might have it done in two weeks then.

Mr. Kapish: Right now, that water is just sitting, and it stinks. It is green. I don't know Dennis; we need to get somebody.
Ms. Tamara Peacock: Somebody is going to have to be present to help him. Do you have a management company that is doing the pool?
Mr. Baldis: Can we go back to getting a not to exceed price before we do all this other stuff?
Mr. Kapish: What do you think this guy is going to charge? Ms. Tamara Peacock: I like the $1,500 number.
Mr. Kapish: Ok. When do you think he would come out?
Mr. Morgan: I think Dennis needs to interview him before hiring him. Find out what his capabilities are, what he is guaranteeing us obviously and that he will give us a full report, so on and so forth. We are paying him. We are his boss like anybody else Chris.
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Mr. Kapish: Of course.
Mr. Morgan:   Dennis, you need to do your due diligence, not to exceed $1,500 that is my motion and get the ball rolling. Is that clear enough for everybody here?
Mr. Kapish: Can we get that done by the next meeting?
Mr. Baldis: I am going to call him tomorrow. I don't know what his schedule is. Mr. Kapish: I understand but if he can put us on the schedule.



On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a not to exceed amount of $1,500 to hire a leak detection company was approved.
;



Mr. Morgan: Dennis with one caveat, if he is not the man for the job that they recommend, and you don't feel like we are going to mesh, you have authorization up to
$1,500 to find somebody else.
Mr. Kapish: Anything else you guys want to say about the pool?
Ms. Tamara Peacock: I would love to get those other walls cleaned up and put new signs on them or something if we are not going to go forward with the new walls. What are we doing with the other walls,  the secondary walls?
Mr. Kapish: Right now, I think we have this on our hands before we go any further.
Mr. Morgan: I think we are planning on doing something with those.
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Ms. Tamara Peacock: The other ones look so good.
Mr. Baldis: That will probably be discussed at an upcoming meeting soon.
Mr. Kapish: The nice thing, that is really not a problem because there are no moving parts to it, it is just an entrance feature.
Ms. Tamara Peacock: I know it will be easy.
Mr. Kapish: Thank you very much for coming in and we will be talking to you. Mr. Morgan: Thank you.
Ms. Tamara Peacock: Alright.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
A. Financial Review
Mr. Kapish: Number 6 is update and discussion of our projects for the bonds.
Jonathan, I am sure you have everything for that.
Mr. Geiger: We can start off with the Sample Road work that is going on. They started on the 19th. As of today, they were out there resurfacing what they milled last Friday.
Mr. Kapish: You mean they asphalted the road?
Mr. Geiger: Yes. I don't know if they did it all today or if they are waiting to finish it tomorrow. I figured I would go check later.
Mr. Baldis: It is all done except for the stripping.
Mr. Geiger: I am sure the signage is also included with that. Once FOOT does their final inspection and once they release it, we can do the thermo on it.
Mr. Baldis: On that topic, is part of Florida Blacktop's contract, does it include sodding of the new green space?
Mr. Geiger: I don't think it does.
Mr. Baldis: Ok. During construction the main line that got broken belongs to the City. Florida Blacktop called Locates and it wasn't identified. The City came out and repaired that. I gave him permission to take soil that we had piled up on the FPL easement. He does not have sod in there. I just want that to be clear that when we fulfil our contract with FOOT it doesn't include that sod.   That is going to fall somewhere else. It is not in his contract. It is not what we agreed to with FOOT.

Mr. Geiger: Yes, I don't think it was on our plans either.
Mr. Baldis: I want that to be clear because I have had experiences with FOOT recently about sod and I had a conversation with Florida Blacktop that they will come back six months later. Just wanted to make sure everybody understands that. I am sorry, go ahead.
Mr. Geiger: Outside the Sample Road work for Terrapin Lane, I have been monitoring the correction to the paver marking and stripping that Florida Blacktop sub had performed. They were out there again today per my request because there was a lot of things they were supposed to have corrected for Broward County that didn't get corrected the first time around. They assured me that it should be correct now so this week I will be going out and reinspect that for Broward County Traffic. That was the last thing we needed on the original permit minus the Sample Road work to close that out. Actually, a very similar situation with Creekside. We got our Broward County inspection back at the end of last year. Stanford called me and told me the corrections were made last week. I am actually putting together the inspection package for Broward County Traffic on that as well. Creekside Drive, the corrections were made, they just have to do another inspection. We should be able to close that permit out with the City. For the lots 55 - 58 wall, we kind of spoke about that briefly. It is completed minus the final inspection. Jon told me he is going to try and schedule that for Wednesday the 27th so that should all be completed this week.
Mr. Kapish: Is he going to put the silhouettes up?
Mr. Geiger: I don't think that is on the inspection so I don't think that should go up. Mr. Kapish: It is just something that needs to be done to be completed.
Mr. Geiger: There was a proposal to replace the caps with the ones that were manufactured incorrectly, but we ended up liking them better.
Mr. Kapish: Yes.
Mr. Baldis: That is moving forward.
Mr. Geiger: The Turtle Creek Driveway, that is completed. The permit is closed. don't know if the Board has seen it.
Mr. Kapish: I have seen it. It looks like a very good job. I don't know how thick it is but looks pretty thick to me.
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Mr. Geiger: It is six inches of wire mesh so it should be able to handle those trucks no problem.
Mr. Kapish: Hopefully it will.
Mr. Geiger: As far as the signposts as I explained earlier, we did get approval on Tortoise Way.   I did submit Turtle Creek Drive last week, so we are waiting on comments on that.
Mr. Kapish: I think the signpost message is ASAP.
Mr. Geiger: I have a note to get with Mainnor to get those plans out. Outside of that, it is just the brick pavers at the front entrance there. Over the course of the last month we have had a couple issues with the reflective pavers. I spoke with Stanford today.  He hasn't heard back from Old Castle as far as the test they were going to do. do know, Dennis did they do the pressure cleaning?
Mr. Baldis: Yes.
Mr. Geiger: I haven't had a chance to see them.
Mr. Kapish: That was one of the things I went with Dennis to inspect along with the fountain, but the pressure cleaning of those white pavers, not only did they not show any kind of glass reflectivity, but they are still dirty. You will have a couple of white ones and then a couple of dirty ones and then maybe every other one might be dirty. I have never seen pressure cleaning of a paver that doesn't come clean.
Mr. Geiger: So, the pressure cleaning did not solve the reflectivity issue.
Mr. Kapish: To tell you the truth, I don't know what they need to do. They owe us new white and new yellow pavers.
Mr. Geiger: I will see if we can follow up with Old Castle to see if they are still testing.
Mr. Kapish: If they are not going to call us, you might as well call them.
Mr. Geiger: We will work together on what needs to be done.
Mr. Baldis: On this topic, we owe Brick America $41,043.40. We only have paid them for half of what they have done. I am bringing this up because they asked me to make a request that we pay them $31,043.40 leaving $10,000 retainage towards the problems with reflective pavers. They asked me to bring that to the Board. I am. I don't
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know if that is sufficient. He is saying it is to cover the white and yellow pavers, I don't know.
Mr. Hohl: There are multiple pallets of brick sitting in the median on Turtle Run Boulevard. What are those purposed for?
Mr. Geiger: I don't know if some of it is getting picked up and swapped out when they corrected the one area where the bricks weren't laid correctly. I was under the impression they were getting swapped out.
Mr. Baldis: Part of them is what Jonathan just said and then I was asked to get a proposal to do another area which those pavers would be used if the Board approves that proposal.
Mr. Hohl: Ultimately, we will need all of those.
Mr. Baldis: I can't say all of them, but we are going to need a portion of them.
Mr. Hohl: I am just asking that because I don't know if we don't need all of them if some of them can be returned. It reduces the overall price.
Mr. Baldis: There is a portion of the road that isn't correct and needs to be picked up and taken out and redone. That is where Jonathan is speaking to that some of them may need to go in there. I don't know. It is hard for me to determine.
Mr. Pawelczyk: So, they are not completely done anyway regardless of the reflective pavers.
Mr. Baldis: Correct. Old Castle took bricks that were there and tested them for impression and all the things they test them for. I am just doing what they asked me about getting the payment.
Mr. Kapish: The pavers that are sitting there Mike, are supposed to be utilized when, and I don't know when this is going to happen because I guess Stanford wants to do all this at once, but there is portions there that were not laid correctly. There are some gaps in them and what they need to do is if a brick paver is not a good fit, they throw it to the side, then they get one from the pallet to get them right.
Mr. Hohl: They try and repurpose as many of the ones that were improperly laid as possible, so they don't have to use new ones.
Mr. Baldis: If there is a pallet there, we will get a credit for it.
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Mr. Kapish: Is it enough to do all that work, I don't know. It may not be. It may just be enough, or we may have a few extra. I don't really know at this point. They are supposed to get back with us about the yellow and white pavers. They are going to do all this at once, so they don't have to spend for two mobilizations.
Mr. Carney: How much money do we owe in total Dennis? Mr. Baldis: $41,043.40.
Mr. Pawelczyk: According to the purchase order we paid 50% to order the pavers and we are supposed to pay 50% upon delivery. The issue here is that the white and yellow pavers which equate to approximately $10,000 of the purchase order are in dispute.
Mr. Kapish: They are defective but then again some of the pavers that are on the roadway are defective.
Mr. Carney: Suggestions? You can't pay in full if the job is not done correctly.
Mr. Pawelczyk: You are mixing apples and oranges. Brick America is not doing the job. They are just giving you the pavers.
Mr. Carney: Two different companies.  I got you.
Mr. Pawelczyk: If you were to do a retainage, usually it is about $10,000 what they have on their purchase order for the reflective white and yellow pavers.
Mr. Baldis: You also have to consider if we put pavers in the ground the labor to put them in and we are going to switch them out, you are going to have to pay to take them out, dispose of them and labor to put them back in. $10,000 may cover the cost of the pavers themselves but I don't know all that labor. That is what I question.
Mr. Carney: I guess the question is what do we give them?
Mr. Baldis: Right we are going to call and say we are waiting on your report from Old Castle who supplied the bricks if they are right. Once we find that out, we will discuss your request to get your additional payment.
Mr. Kapish: That is exactly my thoughts.
Mr. Baldis: Ok then we will just do it that way then if everybody agrees with that. Mr. Kapish: You all agree?
Mr. Hohl: Yes.
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Mr. Baldis: On the topic of these pavers, before we jump to something else, the pavers that are there, I was asked to get a proposal for changing out the pavers for the flagpole on Turtle Run Boulevard and Sample Road, replacing them to match the pavers that are in the street. That came from Stanford and his proposal is $11,680 to switch those existing pavers out for the ones that match the street.
Mr. Morgan: That is because those are the square ones? Mr. Baldis: They don't match yes.
Mr. Kapish: We have 4 x S's going in the street and the other ones are the old pavers that were in the street and are in by the flag poles. Some of it is sinking that needs to be repaired around the lights. I believe that we had enough pavers there to do that. Is that just his labor?
Mr. Geiger: Yes, the grading and installation. It doesn't include any pavers.
Mr. Kapish: That sounds like a lot of money and then we are talking about him coming back and doing the other work. Seems like we are making up something here because we are losing it down here.
Mr. Carney: It is hard to see the difference; they are both red.
Mr. Hohl: One is in the street and one is in the median where the poles are. They are different.
Mr. Kapish: They are different colors. The ones by the poles are the old pavers. They are a deep red. The ones in the street now are a different blend. They have browns and yellows and stuff like that. The other ones are just strictly red pavers. They are esthetically different. I don't think there is any rush because I think we need to find out the information about the other pavers and then we need to talk to Stanford about this. Maybe we can get a different proposal.
Mr. Carney: It will give us a second opportunity to take a second look at it.
Mr. Baldis: Jonathan in the past we were doing like requisitions and stuff because of the bond. Now we have some requests for pay applications that I thought they are large amounts that the Board should hear them before they get processed.
Mr. Geiger: These are all, KCI approved these. I believe these are only for the bond projects. The first one is actually for Lots 55 - 58 wall and Anzco for their fourth pay requisition or pay application are asking for $43,295.25. This covers almost everything

left on the job except his retainage and little bit of overhead and profit, but they are requesting this payment. This was through December.
Mr. Morgan: And that was Anzco? Mr. Geiger: Yes.
Mr. Baldis: It does not include the new caps either. Mr. Pawelczyk: That is based on the current contract. Mr. Baldis: I am just letting you know what is going on.
Mr. Geiger: Stanford has requested actually everything minus the retainage on the pavers so that is $ 133,392.83 leaving $14,821.43 to finish up. That would just be retainage minus the issue with Old Castle and Brick America. He just has a punch list of items that we have gone over in the field. I sent him a punch list. Normally retainage would take care of anything I would say that we have left to do on his end not including what come up with the brick change here.
Mr. Carney: Dennis, did you confirm these numbers against the contract?
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Mr. Geiger: That is what I do. Right before the project starts, he normally sends me a blank application with the numbers in it just to schedule values. That is normally what I compare this with. This does check out with the change orders too as well that we have had on the project.
Mr. Baldis: The only question I have about that is the section that was installed incorrectly. I would prefer to make that payment when that is made. I understand that he has installed everything but that is one area that was done incorrectly. It is not his fault the yellow and white, but that area is. I would suggest that once he corrects that, then that pay requisition could move forward keeping the retainage.
Mr. Geiger: That is possible. I don't know when he is going to correct that so that is possible or if the Board would like I could ask him to reduce the amount he is asking for, take some away from the brick installation.
Mr. Kapish: Let me ask you something. The proposal for around the flagpoles, is that the same per square foot charge that he is charging the rest of the other jobs.
Mr. Geiger: I don't have the contract on me from the original job. I did just crunch this number and I think it came out to about $12.18 a square foot.
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Mr. Kapish: I don't need to know right now but I think what you need to do is check that because like I said seems high.
Mr. Baldis: So, on this pay requisition we are ok to check with him what I just described about fixing that first.
Mr. Hohl: I think he needs to finish the job.
Mr. Baldis: Then we will entertain that. If he comes back saying I will take less just so he can get something, we will bring that back on the 8th.
Mr. Geiger: That is fine. Just looking at the pay application really quick, it looks like they have been charging $3.25, I'm assuming this is square foot on here and the proposal he has now is at $12.18 a square foot.
Mr. Kapish: That is not right. We have given him a lot of work. He should be able to do a little job like that and make is reasonable.
Mr. Geiger: The last pay application I have was another one for Stanford for the Turtle Creek Driveway. This payment is for $43,594.06. The only thing left on this project would be retainage of $15,877.45. The permit has been closed.
Mr. Kapish: Does that wrap up your report?
Mr. Geiger: Yes, until we get down to staff reports.


SEVENTH ORDER OF BUSINESS	Approval of the Minutes of
the	November	9,	2020,
November	30,	2020,	and
December	14,	2020
Meetings
Mr. Kapish: Number 7 is the approval of the minutes of the November 9, November
30 and December 14, 2020 meetings. What we are looking for unless there is an objection or corrections or anything with the minutes is a motion to approve those three sets of minutes as is.
Mr. Pawelczyk: There are references to the three sets to someone named Jon Anzco. I thought his name is Jon Zac.
Mr. Baldis: I will have it corrected, not a problem.
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On MOTION by Mr. Morgan seconded by Mr. Hohl with all in. favor, the minutes of the November 9, 2020, November 30, . 2020 and December 14, 2020 meetings were approved.
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Mr. Baldis: Chris, can I go back to something? It will finish up everything I have for me in the field and all that. What I wanted to ask the Board is the fountain was turned on for the holidays. That was the idea. I had not hired anyone to service that because it was going to be on for a couple of weeks. We cancelled our last meeting. It ran longer and got clogged. Would you prefer me hiring someone now or wait until it is fixed?
Mr. Kapish: We don't have to balance the chemicals. I think that just dumping in some chlorine in there. To tell you the truth I don't think we need to hire somebody.
Mr. Baldis: I am talking about cleaning the filters and all that. Mr. Kapish: Alright, that is a whole different ballgame.
Mr. Baldis: It is Shamrock Pools; he does our fountain at the roundabout. It is $195 a month to do those two pools in the front. We currently pay them $205 for the roundabout and that would make their monthly bill to do both sides at Sample and Turtle Run and at the roundabout for $400 a month.
Mr. Morga·n: How many times does he service them? Mr. Baldis: Twice a week.
Mr. Kapish: I will tell you one thing though just as a side note to this whole thing, think the longer that water sits in there leaking or seeping out, whatever you want to call it, is not going to help the structure. I think that once we get the leak detector out there and it gets the detection for the leak, I think those fountains need to be drained. I don't think they need to be holding water. Do you agree?
Mr. Morgan: Yes. We need to get the leak detector out there. Mr. Kapish: Right but after that I think they need to be drained. Mr. Morgan: Yes.
Mr. Kapish: How about we just do this, have him service it as needed. In other words, find out the price for him to come out and service both sides initially and if we need to continue the service, then we will go from there.

Mr. Baldis: What I was going to suggest is, I am going to tell him the situation and then I am going to pay him for the month and then it will be re-evaluated once the leak is fixed. It is $195. When they come for the roundabout, they will do that.
Mr. Kapish: Ok I agree.
Mr. Hohl: The only caution I would say is because we know we have leakage into the foliage, we need to be careful with the chemicals that we don't kill our foliage in the process.
Mr. Baldis: Right.
Mr. Hohl: I am just advising.
Mr. Baldis: He has been there to see this fountain already.
Mr. Kapish: As long as it is not running. It is not doing that; it is just dripping off the concrete, so it is not a pool whereas the other day when Dennis and I was there it was a pool and all the landscaping was wet. We just need a motion to do the one-month pool service for the main entrance at $195.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, proposal from Shamrock Pools in the amount of $195 to service the front entrance pools for one month was approved.




EIGHTH ORDER OF BUSINESS	Discussion of Privacy Wall
along Turtle  Run Boulevard
Mr. Kapish: Number 8 is our discussion of the privacy wall along Turtle Run Boulevard. This topic is about, since our wall is finished on the east side for the most part for lots 55 - 58 we are talking about this side here. You all can see it from there. The lots here are the ones that we did. We did these, we did this wall over here and we are talking about this side here. We are looking at starting it here and going south. I think Lance had some conversations with some of the people there and I think most of the people there own their homes. There is not a wait to go out and get mortgage approvals and all that stuff. All we would need to do is start to get a survey and then a sketch and legal. We could start that project.

Mr. Carney: What about the other side of the street Chris that we haven't finished yet? Don't we have a whole strip of wall that we need to put together on the other side?
Mr. Kapish: We have some people that are holding out.
Mr. Hohl: What about the one lot at the entrance of 43rd that has no fence at all. Then there is a PVC fence that continues, a wood fence then our new wall. Shouldn't we try and at least do that one yard so we can frame that entrance?
Mr. Morgan: Where is that at?
Mr. Hohl: On 43rd coming of Turtle Run Boulevard.
Mr. Kapish: It is always cheaper to do things when you do it in a bigger piece then it is piecing it. The idea is not to piecemeal the wall although when you have a large wall like that and if you walk over there it is curved. They did a great job; it is very level and everything. I think it needs a stopping point because of the way you do construction. You are not going to build a mall all at once. You are not going to pour the slab all at once. You are going to do it in sections. This can be done in sections if it is built in a nice way. If we can get this wall across the street, people that are the holdouts there may want to see it. A lot of people are visual people, they want to see something before they say yes to it. It gives them a chance to look right across the street and see something. Then what we are looking for is a yes from them.
Mr. Morgan: Is he talking about Mr. Watson's lot?
Mr. Kapish: Yes. Skip is talking about that whole side going down the whole side. Mr. Carney: How many holdouts are there over there?
Mr. Morgan: I think Watson, those two guys, the Colazzo's moved away so that is new owners. The new owners could be a yes, I am not sure about that. Then you have the people who moved into Skypaks house.
Mr. Kapish: I talked to that gentleman about a year ago and he was iffy on the whole thing. I think that he got some bad information from the Colazzo's about the wall. We did draw up a new letter and clarify it a little bit better because the way some people interpreted it is that they are going to lose five feet of their yard. That is not the case. The footers are five feet wide, but they are not losing five feet.   They are only losing if the wall is in the middle of the footer, they are losing maybe 2 ½ feet or maybe less depending on where the wall sits on the footer and then the thickness of the wall. We have that in

different areas. I talked to Roger Peterson, he lives over on 43rd and 4th. Well he was a no. He just sold his house and he is moving. We have to go where we can get long stretches of it done instead of piecemealing it.
Mr. Hohl: Before we start tearing down existing foliage that creates a fence if you will in front the actual wooden fences behind it on the other side of Turtle Run Boulevard, what about the other entrances to Turtle Run as a whole because I know throughout the whole holiday season, we didn't have the Christmas lights we had in the past, but all of those entrances were completely dark. Even the sconces don't work anymore.
Mr. Kapish: Some of them are falling off the wall.
Mr. Hohl: That is really what people see when they come in and out of Turtle Run. It just doesn't present the image that we want to present. I think it is devaluing the property values in Turtle Run. You look across the street at the other entrances and they are beautiful and then you look at Turtle Run's entrances and you are like what is that? I really think that maybe we should refocus our priorities and think about the image we are trying to convey as people drive by Turtle Run that may want to come in to purchase in Turtle Run, before we start improving the walls and things like that. The wall that we built is beautiful but at the expense of not addressing the entrances,   where are we at with that in a list of priorities?
Mr. Kapish: I agree, that is a good discussion to have. Just like Tamara Peacock was here talking about the other walls entrance features that she has designed. They are in the same similar look and nature with no pool. They don't have an extended planter and everything else. They are probably pretty simple to put up and probably pretty inexpensive to put up. The main entrance we started there because it is the main entrance and it was a different type of animal with a water feature and all that stuff.   That is why we started there. Plus, the main entrance was really falling apart. All the wood in it was rotted. It was up there for 30 years. When they knocked over those posts that held up the trellis, they were hollow inside. There wasn't even records in the City, Dennis right, for permits for those signs. I doubt they were even built to any type of code. They were just built, and they were thrown together. They had a look at that time in the S0's and 90's of that look of the times. Of course, nothing lasts forever. Everybody probably remodels their bathroom after 30 years. I agree with you.

Mr. Hohl: Is there some possibility of adding some pergola features to the entrances made out of the material we made the fences out of?
Mr. Kapish: Those other ones really don't have a pergola or any trellis on it. The main entrance is the one that had them. The other entrances don't. The other entrances are just brick and they have a wood sign in there. It has been replaced, painted and if you went up to it now you could probably put your hand through it.
Mr. Hohl: I would definitely say the use of wood in any of features shouldn't be done. We should be using the composite material.
Mr. Kapish: The builders don't even use the wood like that anymore. That is a ?O's thing. I worked for a builder and they used to put this reverse board batten, RB&B. They used to have these pillars in front of their house with a walkway around it and to the front door. They had these pillars that were basically a stack of block and then they had pressure treated wood with 2 x 4 's and they had this RB&B on there and top it off with a flat piece of cypress or rough sawn cedar. Of course, it looked good but depending on the homeowner if he painted it or kept it up, it lasted but in most cases within ten years they were all rotted. People were actually taking the whole thing down because it was a maintenance nightmare.
Mr. Hohl: So, we are talking about the other entrances and we are not going to use wood on the sign, we are going to use a composite material and do the brick and stone like we did at the main entrance. If we did that as a higher priority, I think that would give more value to Turtle Run in the short run then if we focus all of our energy on the building walls. The current entrances do exist, and they don't look good.
Mr. Kapish: They don't look good. You have the businesses which pay 60% of the taxes and they have the old entrance. I think that personally as a Board that represents not just homeowners, we represent the condo's, we represent the apartments, and we represent all of the Target, Walmart, and Lowe's. We owe it to them to give them an entrance feature that is up to date like what we have.
Mr. Hohl: Absolutely.
Mr. Kapish: Now the question comes down to the money. I don't know that we have the money to do those entrances at this point. That is the discussion that needs to take place. I don't want to get way further then this meeting because this meeting we

already have an agenda. I didn't really plan on talking about stuff like that right now. What we wanted to do was we wanted to finish what we have. We wanted to finish the main entrance and all that kind of stuff before we got into that part of the discussion. We are almost to the end because there isn't much else to do. Other than fixing the leak in the fountain and fixing a roadway that wasn't put down right, we don't have any more projects on the books to talk about. At the end of the day, we used to have one meeting a month before we started a lot of the projects and then we went to two meetings because we had a lot to discuss and a lot of details. We may find ourselves just maintaining things and that is not what Turtle Run COD is designed to do. That is not going to cut it. I agree with you but that discussion about the entrances, yes, we are going to have to figure out how to do all that and do those things and get them done. We are going to need a contractor to figure out the walls that she has, the entrance features she has. I don't think it is going to be that much money. I think we have money to build a few of them now. I think we have money to build, judging upon how many lots because it is all by linear feet. Jonathan how much is it per linear feet on those walls?
Mr. Geiger: I believe the last one we paid about $420 a linear foot.
Mr. Kapish: That sounds about in the ballpark.
Mr. Carney: Can I jump in on the financial side? To go back to priority items, what we did was a few months ago we had a list of priority that we needed to finish. These were started projects. When we start something obviously, we are going to finish it. The entrance feature was started with the fountains. The monument signs that you are referring to which are very important they weren't started. Our goal was to finish the one through seven priority projects. This is the financial report that I am showing you here. We have right now all cash on hand $1,095,000 with an additional $174,000 coming with the 2021 taxes. We will have a little infusion of cash of approximately $200,000 which would give us $1,269,808 total dollars for the COD for projects and emergency fund. If we decide to hold back $700,000 emergency fund, we will have a total of $569,808 to spend on projects moving forward after these first seven priority projects are completed. That is what we will have. I will tell you when you start talking about the walls, we did lots 55 -58 which is four homes, it cost $62,000 per home to do that wall. The area that we

are talking about there is like ten or eleven homes. If that number stands that could cost us $577,000.
Mr. Morgan: Some of those lots though, Kevin Long's lot we built the return and so the lot was actually probably instead of being a 80-foot lot, it was probably more like a 120-foot lot which adds to the cost.
Mr. Carney: Using the same formula, that run alone will cost almost $600,000 and we only have $569,000 to spend. We have to be really diligent in how we spend the
$569,000 moving forward. I think if we reset priorities after these seven are done, the entrance features need to be number 1 or number 2. I agree with that. What I have written down, we have the artificial turf at the roundabout we talked about. That is $90,000 if we do the artificial turf. Then we have the Forest Glen possibility, that is $200,000 something for the Forest Glen wall. Then we have FPL gates that we plan to do.
Mr. Kapish: The bottom line is to make a long story, I want to move on with this meeting and we can always talk about all this at another meeting but the bottom line is that there is a lot of things that were laid out on an engineering project list that we did many years ago and we took out the bond without increasing taxes. It is one of the few places that you can have that. Every time that a City takes out a bond your taxes go up and you will see the bond amount and the County does the same thing. We were able to work the bond into our budget. We have a little bit of a carryover. It is not much. I don't know what it is today, but it is probably $200,000 or so. That being said you would be here 20 years from now and you still wouldn't finish all these things that we are talking about. Plus, you have to maintain them too. Then you have the other course of creative financing. I right now am working with the County to try and get grant money for some of the projects in the Park that we were going to pay for out of the bond but we didn't borrow enough money at the end of the day. We borrowed $8,000,000 and we didn't get pricing of what the actual costs were from a contractor. We got unit pricing from our engineer and stuff like that that was based upon the engineer's costs what he sees. They can estimate and they can be dead on and then of course there is the market which the market can be completely different. That is why a lot of times you have cost overruns of stuff. You have unforeseen things that we can't foresee when you do things like that. At some point we are going to have to discuss that and open that up to discuss that because at

the end of the day that is what the District is for. At that time the interest rates were very low. With low interest rates and everything we were able to again borrow $8,000,000 but we didn't get $8,000,000. A million of that was taken back for fees just like with a mortgage. You pay closing costs. Had we borrowed just say $3,000,000 more which would have added maybe $100,000 more per year on the bond issue we would have
$3,000,000 to finish all these projects and everything and not be sitting here today trying to find a way to finish them with no money.  We would have still had a carryover, maybe not as much of a carryover. The problem was the process was flawed in that the bond money was taking a figure out of the air saying this is how much we want to borrow instead of saying this is actually how much we need to borrow. Whenever you borrow money and it is cheap like that, you always make sure that you borrow more because you always have something costing more. You usually add 10 to 15% more. Jonathan, is that correct that you usually have a lot of projects end up being 10 or 15% more because of change orders?
Mr. Geiger: It depends on the projects.
Mr. Carney: We borrowed exactly what the engineer's report said.
Mr. Kapish: Yes, what it said but where did the figure come from? The figure came from out of the air that is where it came from. It wasn't enough to do what we needed to do. It obviously isn't because we have six or eight signs that aren't built. We have no money for it. We have the walls that aren't built and have no money for.
Mr. Carney: It is an engineer's report that nobody wants to take responsibility for. Mr. Kapish: The Board needs to take responsibility for it.
Mr. Carney: Jonathan says well I wasn't here.
Mr. Kapish: The Board takes responsibility for it, Skip.   That is exactly what it was. It is our responsibility. I voted for it. Everybody voted for it. Skip you were against it. That is fine because you didn't want to finance it that way, but we are going to have to come across that and we are going to have to decide. Even if you went out and got another bond for a couple million dollars you wouldn't see a great increase in costs in Turtle Run but is something that we would have to creatively work for. That would be something that we are going to need to do. Maybe we might even be able to get another bond not even have to raise anything again because we have carryover.

Mr. Baldis: From tonight talking to Mainnor we are going have a good idea what the signs are going to cost. A lot of this stuff is going to be paid for except for the retainage. At the next meeting we are going to have a very close idea of what it is going to cost to finish these. We are going to bring a report so you can really see where we are on that. Then the existing projects that aren't done, I think we can bring a list to you and you can prioritize them at the next meeting whatever it is.
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Mr. Morgan: Isn't what this is, Skip's list of priorities?
Mr. Baldis: The ones that haven't been started haven't been prioritized. Mr. Morgan: Oh, you are talking about the ones that haven't been started.
Mr. Baldis: Then you will see what you have left in the bond money to see what to proceed with.
Mr. Kapish: So, what we need to do to make a long story short and to start to move us that way to designs that Tamara Peacock did for the entrance features signs, we need to get a price from a contractor.
Mr. Pawelczyk: We are going to have to bid it.
Mr. Kapish: If we bid it, it doesn't mean we have to contract with it. The bid would just be a figure that we could work on. Then of course, if we talk about walls, we would just have to get a pricing for that too. I hope to do it the right way, not doing it backwards. It is kind of like doing your taxes backwards saying this is what my refund should be and working the taxes the way to get that outcome. That is kind of how this bond issue was done. Anyway, that is the story. We have to move on. We are running way late. The discussion of the privacy wall, I guess the question was what it would cost to get all the paperwork done on that and then we are going to have to get a price on it. Then decide if we are going to do it. Mike, the sketch and legal who does all that?
Mr. Pawelczyk: Jonathan does the sketch and legal. Once that is prepared you would have to do a title search on each property because we are getting a perpetual easement over it. Those are like $300 a property. Then we would prepare an easement but that really doesn't cost that much. We have the same form of easement that we have done before. It is just review of the title work. Legal fees are not significant here.  It is the cost of the title work.
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Mr. Kapish: Then Jonathan what we need to do is just bring us back a ballpark or a linear foot price, an engineering price for what we are talking about.
Mr. Geiger: The linear foot of the wall from point A to point B. Alright. Mr. Morgan: Engineering fees also.
Mr. Geiger: Design, construction fee, and everything. Mr. Kapish: Right.
Mr. Baldis: Removal of landscaping, installation of landscaping, irrigation, all of it.


NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Mike do you have anything for us?
Mr. Pawelczyk: Nothing further that we haven't already discussed.


	Engineer - Consideration of Change Order #2 $6,602.65 from Stanford Construction for Turtle Run Boulevard and Sampled Road Brick Paver Replacement Project for Additional Concrete Work and Quantities

Mr. Geiger: Can we go back to the wall? Is the Board asking KCI to prepare cost estimates for the wall, the construction, the easements, the survey?
Mr. Kapish: We want an estimate yes. We want a cost estimate.
Mr. Geiger: Ok. There is one change order on the agenda. It is for the front entrance paver project. Stanford submitted this because there were some extra quantities of curbing removed and replaced at the direction when Chris was out there.
Mr. Kapish: I think it was just one piece.
Mr. Geiger: It was 61 extra feet. I checked against the plans what was removed in the field and the numbers on here are correct with wasn't on the plans that was removed.
Mr. Baldis: What was the amount?
Mr. Geiger: The amount is for $6,602.65. There are also two extra sidewalk flats that had to come out to address the ADA ramp compliance.
Mr. Baldis: That is material for all of that?
Mr. Geiger: Yes. It was 61 extra feet of removal and replacement of F curb and two extra sidewalk flats.
Mr. Kapish: These are the ADA ramps?
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Mr. Geiger: The sidewalk flats came out around the ramps. Yes. Mr. Kapish: Ok we just need a motion for that change order.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, Change Order #2 from Stanford Construction in the amount of $6,602.65 for Turtle Run Boulevard and Sample Road Brick Paver Replacement Project for additional concrete work was approved.


Mr. Kapish: Is that it?
Mr. Geiger: Yes, that is all I have as far as change orders.


	Field Manager
	Manager

Mr. Kapish: Dennis, do you have anything else? Mr. Baldis: No, I covered everything.
Mr. Kapish: Anybody have any questions for Dennis? Mr. Carney: No thank you.
Ms. Hohl: In the roundabout there is lighted markers, I noticed the other night that some of them appear to not be working.
Mr. Baldis: Ok.
Mr. Kapish: I have been talking about that. Skip has been talking about that for months.
Mr. Carney: It has been ongoing.
Mr. Kapish: I think it is getting worse and I think we need to address that. I will go out there Dennis with you at night. We have to take a can of spray paint and make a dot or something right next to the ones that aren't working and finally get that fixed.
Mr. Morgan: Are those still warrantied?
Mr. Baldis: I will set up a meeting with the guy at night. Mr. Kapish: Mike, do you have anything else?
Mr. Hohl: No.
Mr. Morgan: Dennis, lake Lauren just behind the Grosher house there is a bench and brick paver walkway. Can you walk that walkway this week? There is a lot of high
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bricks and part of it is caving into one side. It looks like it was washed out with maybe a broken sprinkler head or something. Just take a walk through there and see what you see.
Mr. Baldis: I will do that tomorrow. Mr. Morgan: Yes.
Mr. Hohl: Yes, some of those bricks are definitely popping out.


TENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: The next thing we have is financial reports, the approval of the check register and all that. You should have received a copy of it. If there are any questions or any issues otherwise, we need a motion to approve the check register.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, the check register was approved.


Mr. Kapish: Now the balance sheet and income statement.	The same thing, if there are any questions or concerns otherwise, we need a motion to approve.
On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, the balances sheet and income statement were approved.


ELEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisors requests. Skip? Mr. Carney: No thank you Chris, all set.
Mr. Kapish: Mike, do you have anything? You brought a lot of stuff to the table. Mr. Hohl: I have said enough.
Mr. Kapish: That is good. You are keeping your eye out. Lance, do you have anything?
Mr. Morgan: Nothing further thank you. Mr. Kapish: Zaida, do you have anything?

Ms. Karnegis: Nothing.
Mr. Kapish: I just have one thing. On the top of the wall by the Rodriquez property, did People's Choice ever clean that?
Mr. Baldis: Yes, when they cleaned the pavers. I will look at it tomorrow. Mr. Kapish: Ok. I was just checking. We just need a motion to adjourn.

TWELFTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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