MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, February 22, 2021 at 6:00 p.m. at the Coral Bay Recreation Center, 3101 South Bay Dr., Margate, FL 33063.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Jon Zak
Cristin Peacock Tamara Peacock
 District Manager District Counsel KCI Technologies Anzco, Inc.
Tamara Peacock Architects Tamara Peacock Architects

FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Good news anybody, Skip?
Mr. Carney: All good Chris, thank you for asking. Mr. Kapish: Zaida, other than the dog?
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Ms. Karnegis: That is not good news.
Mr. Kapish: Does anybody know how the lawn man is? Ms. Karnegis: I don't know, I haven't talked to them.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No, I don't, thank you.
Mr. Kapish: I don't have anything either.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: There is nobody here from the public.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
A. Financial Review
Mr. Kapish: Jonathan, do you want to start out with what you have and then we will go to the rest of the projects?
Mr. Geiger: I don't have a lot. As the Board knows we are wrapping up a lot of the projects from last year. For Terrapin Lane, the Sample Road median improvements is all that is left. We have submitted for FOOT final inspection and closeout. They are in receipt of all the documentation. We are just waiting for any sort of inspection comments or an acceptance on their end in which case they would become the legal responsible entity for that improvement. Outside of that, on Terrapin I am just waiting for Broward County Traffic to release comments on the pavement marking and stripping. We submitted our inspection request two or three weeks ago. They normally take about a month. I am expecting comments back on that. They are going to have to get addressed when the subcontractors work on Creekside. When that happens, I am just going to have them correct it and reinspect again.
Mr. Baldis: Creekside Drive, the stripping, what is going on?
Mr. Geiger: We failed the Broward County Traffic inspection. I furnished a punch list to the contractor, there were arrows and stripping that needed to be addressed. I know for a couple days he had removed them and did not replace them. I just have to do a reinspection for Broward County Traffic on that as well. That was something that we were told that needed to be done before they closed the road out for us. The corrections

are completed. I just have to go back and inspect again this week and request another inspection from Broward County Traffic at this point.
Mr. Baldis: It looks horrible.
Mr. Kapish: It does. It looks horrible and I can't believe they did what they did. Mr. Geiger: They have to sandblast it.
Mr. Kapish: I am not saying that. The stripping they put down is worse than the stripping that was there in the first place. I don't know if the reflectivity and all that kind of stuff, what the issue was, but what they put down there and the stripping up Creekside to Wiles Road is crooked. Those should be blasted off and redone.
Mr. Geiger: The stripping that they did remove is crooked?
Mr. Kapish: Yes. The stripping they took off was fine, what I think was fine. Then they replaced it with a worse job than what was on the pavement.
Mr. Geiger: I will have to go look at it.
Mr. Kapish: Stand in the middle of the road and look down and you will see all the lines are crooked.
Mr. Geiger: They should have put them back where they were before.
Mr. Kapish: Maybe they are but they are still crooked. It is a sloppy job. It looks like a kid did it.
Mr. Geiger: All I know is that the reflectivity wasn't to Broward County standard.
Mr. Kapish: I think Stanford needs to come back there and have those guys pick them up again and restripe them.
Mr. Geiger: I can ask. This is the third time now they have had to do it. I can mention it to Stanford.
Mr. Kapish: What is the old saying, if you don't have time to do it right the first time, I guess you have time to do it right the second time.
Mr. Geiger: Well, this will be a fourth time if he has to redo it again. I will take a look at that Chris. It is the same sub that has been doing Terrapin and Turtle Run Boulevard.
Mr. Kapish: You saw it, right?
Mr. Baldis: Yes. That is what I said, it looks horrible.
Mr. Geiger: What you are talking about though, is it looks bad before then?

Mr. Kapish: I don't know what was wrong with it. All I noticed was it was gone. It was taken off. Then it was gone for a week. That is when I talked to you and I said where is it? You said well they were supposed to have it done. The next thing I know a day or two later I see it and it is a mess. It looks like what they did was on Creekside going southbound where it goes across Turtle Run Boulevard, it looks like those dotted lines isn't as long as the other ones. They should cover the exact spot where they were. There should be no issues to the road.
Mr. Geiger: I know what you are talking about. It looks like what they did there is they had to adjust it, so they put the skids down between where they had removed them before. That I did notice driving over here today. That part in particular did look bad in my opinion. The solution to that is that it is they are going to blast it off and you are now going to have one big line of asphalt.
Mr. Kapish: Why didn't they put it down where they took it off? Mr. Geiger: I can't answer that.
Mr. Kapish: Then northbound, the lane lines, the center ones, the dotted ones, a couple of them are off. They are crooked. It just looks like a kid did it.
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Mr. Geiger: I will make a note of that.
Mr. Kapish: I am not saying they need to come out and take them all off, but maybe come out and take off the crooked ones.
Mr. Geiger: I will make note. If I have trouble identifying what you are talking about, can I give you a call?
Mr. Kapish: Sure.
Mr. Geiger: We can meet out there one day.   That way I can let Stanford know there is an exact location for everything for them to correct.
Mr. Kapish: What sub is doing this?
Mr. Geiger: It is either Lines Unlimited or Tricom Striping. The guy's name is Paul Rass that I have been dealing with. As far as Creekside, that is the last thing, the pavement marking at this point. Once that gets accepted by Broward County Engineering, at Coral Springs said they would do the walk-through and close that out. That is the last thing on that.

Mr. Kapish: I just have never seen a road striped and all the roads that I see that are redone and taken off is our roads.
Mr. Geiger: Coral Springs deals with it. They have been dealing with it for four years trying to get a road closed out. I have dealt with it all over Broward County. Broward County Traffic is hard to get acceptance on. Some of these subs don't like dealing with them.
Mr. Kapish: At the end of the day, what was wrong with the striping?
Mr. Geiger: The reflectivity was not to their standard. The blast e-coverage was inconsistent or non-existent in some of the areas. This was a result of the subcontractor not replacing the glass beads properly after laying the thermoplastic. A guy followed behind him and took a handful of beads.
Mr. Kapish: Wouldn't that make more sense instead of taking it all off, why wouldn't they just go over it again?
Mr. Geiger: They actually did that the first time. Broward County does not allow you to do that. You have to sand it, or water remove the lines and then relay it on. They will not let you re-cap thermoplastic. What happens is the top layer comes off. Everybody complains about this. I have asked the contractor not to do it the first time.
Mr. Kapish: When they restripe roads though that have the lines that are cracked and coming off, they don't take the rest of it off, they just reline it on top.
Mr. Geiger: If it is a Broward County road, they take it up. If it is an FOOT road there is different ways, they handle that. It just depends on the agency you are dealing with.
Mr. Kapish: I know this for a fact because Turtle Run roads, when they came back and the City or whoever came and restriped them, they restriped over the stripping that was there.
Mr. Geiger: They don't do it that way anymore. I have only ever dealt with sand or water removing and that is way they do it.
Mr. Kapish: Ok I just wondered.
Mr. Geiger: Besides those two roadways we are still dealing with the Sample Road brick paver area. We did meet out there with the vendor, so I think Dennis has some information on the results of that meeting.

Mr. Baldis: Myself, Jonathan, Chris, a representative from Old Castle and Brick America came. Again, everything was discussed about the yellow and white pavers not reflecting and the labor cost to pick them up and replace them. So the outcome, what they are offering to do to resolve the problem with the white and yellow paver and the crimson pavers that need to be replaced in the roadway, Brick America is saying they will credit us $1,000 towards the labor to remove and replace the pavers. They are going to give us two pallets of the crimson pavers at no cost for the repairs in the roadway.   They are offering us 50% credit on the cost for the yellow and white pavers. That comes to
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$6,160 for a total of $7,160 in credit. Stanford is to remove and install those pavers, he is asking for $5,800. I would like to get some type of direction on this. Again, Brick America is still asking for partial payment. What does the Board think about their offer and would you like to move with accepting that and fixing the road?
Mr. Kapish: My initial thoughts was it is not a bad offer. Was Old Castle putting money towards removing it and replacing those?
Mr. Baldis: I told you what they have offered. Old Castle is offering 50% of the money back on the pavers. I didn't hear anything else from either one of them on additional costs.
Mr. Kapish: That is a total of how much?
Mr. Baldis: $7,160. Stanford wants $5,800 to take out and install the new stuff. Mr. Kapish: Brick America is providing pavers.
Mr. Baldis: Two pallets of crimson and whatever yellow and white pavers need to be picked up.
Mr. Kapish: We are actually coming out a little bit ahead. Not much. The only question I have is the two pallets of crimson, is that going to be enough plus what is there to fix what he is supposed to fix?
Mr. Baldis: They have been part of all this conversation, and they haven't said that it isn't, so I am assuming that they have discussed that and that is what is sufficient.
Mr. Kapish: Alright. We have had a total of about three meetings out there now. Mr. Baldis: Two with everybody.
Mr. Kapish: I don't know that we are going to get much better than that to be honest with you. I think we need to take this off the plate. Let the record reflect that

Michael has joined the meeting. We are on number 6. We are talking about the main entrance pavers. Like I said, I thought it was something, actually I am kind of surprised that they went that far as far as the money and the pavers go. I think we should, and this is my opinion, I think we should accept it and get Stanford out there. Every day that it is not fixed is another day that goes by that we have traffic on that road that could be shifting those pavers. Anybody have any questions?
Mr. Carney: I agree.
Mr. Morgan: I think it is time to resolve it. Accept the offer and move on.
Mr. Kapish: I guess if we are going to go forward with that, we need a motion to accept that offer as Dennis outlined. Just for the record, Stanford's is $5,800 to remove and install the pavers.
Mr. Baldis: Brick America is giving us a $1,000 credit, two pallets of crimson pavers at no cost for repairing the roadway, 50% credit for the cost of the yellow and white pavers at $6,160 for a total credit of $7,160.
Mr. Kapish: Just so everybody knows, when we were out there and they talked about the reflectivity on FOOT roads with the stripping, and we talked about the reflectivity on the bricks, they kept insisting that there was reflectivity. If you look at the bricks, you can see some slight glass in there but what they are saying is nothing like a reflective street. It is nothing like that at all. I don't know if there is somebody out there that does make that type of paver. That is why they have agreed to basically cut it in half the price because that is what the price would be if we just bought a white or yellow paver. That is what we are paying for but as far as I am concerned that is what we got. They are reflecting the price to be such.
Mr. Carney: It is up to code and will it pass inspection? Mr. Geiger: There is really no code on that.
Mr. Baldis: The answer is yes.
Mr. Carney: So, moved. I will make that motion.


On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, a credit of $1,000 and two pallets of crimson pavers at no cost from Brick America for roadway repairs and 50% credit for the cost of yellow and white pavers in an amount of $6,160 for a total credit of $7,160 with Stanford Construction proposal in the amount of $5,800 to remove and replace crimson pavers, and the yellow and white pavers was approved.
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Mr. Baldis: Also, on that topic, Brick America is asking for a payment of $31,043.40 leaving a $10,000 balance. They are asking me regularly for that partial payment. We would still owe them $10,000.
Mr. Kapish: I would like to see us hold some money. Mr. Baldis: We would be holding $10,000 back.
Mr. Kapish: Until Stanford is done and the job is satisfactory to the District.
Mr. Baldis: We would be holding $10,000 back. That is what they are asking for. Mr. Kapish: If everybody else agrees with that, that is fine. Everybody agree with
that?
Mr. Carney: Stanford has nothing to do with that $10,000, totally different.
Mr. Baldis: We still owe them $31,043 for all the brick pavers that we purchased.
The conversation was they delivered the pavers and they are asking for payment. They thought $10,000 would be enough to cover what this was, and they were told that I am not giving them anything until we resolve how we are going to solve the problem. Now you have their offer and I told them I would ask again if the Board would approve the
$31,000 leaving $10,000.
Mr. Carney: Is this $6,000 part of the $10,000? Mr. Baldis: No, totally different.
Mr. Carney: Ok.
Mr. Pawelczyk: When will that $31,000 be paid if the Board were to approve it?
Right away?
Mr. Baldis: I would tell Jennifer.
Mr. Pawelczyk: Then the $10,000 balance would be paid after the yellow pavers and crimson pavers are delivered?

Mr. Baldis: After Stanford is done.   After everything is completed. I think they are fine with that. They are just trying to move forward, and I would like to move forward too. I can talk to you tomorrow if we have to write something up special for it.
Mr. Kapish: Do you need a motion for that? Mr. Baldis: I believe so.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, a payment in the amount of $31,043.40 to Brick America for delivery of brick pavers was approved.


Mr. Kapish: What else do you have Jonathan?
Mr. Geiger: A quick update on the signposts. Broward County Traffic approved Turtle Creek Drive plans on the 18th. Now we have plans for every roadway. I completed the split plans for Horsepower to take care of the 15 poles they have along Turtle Run Boulevard and Creekside Drive last week. Mainnor has that and I also sent that to Dennis so that is ready to go as well. Outside of that, I just have a quick update on Forest Glen. We did hear back from the School Board from Ana Schmidt. They requested more documentation for their staff to do an internal review prior to any approvals for a temporary construction easement. Some of the things they did want to see were the last package we sent them did not have a full set of plans in it because it was more of a narrative type of package. They want to see a full set of plans including drainage, grading and site security plan. The site security plan seems to be the thing they are the most concerned with which is how are we keeping the children segregated from the construction workers. What kind of fencing and security are we going to have in place and they also need to know how we are verifying every vendor that walks onto that campus? I forget the school app that she referenced but it has to do with making sure anybody who is supposed to be there. They will need to see a security plan before they consider a temporary easement being granted. One of the other things they asked was procedures for people coming in and out of the campus. They wanted landscape details which we already have. The one thing that we don't have is we currently do not have a plan set that shows the wall on residential property. If the Board remembers, when this all kind of fell apart last time, we put the wall down the property line. We didn't want to expend more design effort to keep

doing revisions without having a clear answer on whether or not we were actually going to move forward. I am not sure if the School Board is going to say yes, we can see that it is here but it is going to be a foot ½ over here or if they are going to get technical with this and want to see an actual preliminary plan set showing where it needs to be. That is one thing to consider. The other thing that they had concern with is what happens to the bus drop off loop there if we have to fence that off. Where do the kids go and what happens to their bike rack, that would be in the way of construction easement. So, these are all kinds of things they have asked us to write information on and how we would remedy these situations. They also wanted to meet with City staff to make sure that the City was completely on board and they said that they weren't going to move forward if the City didn't want the project to go forward. There seems to be a lot of back and forth.
Mr. Baldis: Late this afternoon I received a phone call from Rob Hunter who is the Director of Parks and Recreation for the City of Coral Springs. He is requesting a meeting with people from Turtle Run, the City of Coral Springs and the School Board. The School Board now wants to get involved in the park and what is going into the park. It is not just pickle ball that they are asking for. I have very limited information. It was a one-minute phone call. He is looking to see if we have time to sit down and talk with him with the School Board about the wall is one of the things and the School Board is inquiring about using the green space next to the school to put in a football field. I told him I would tell the Board tonight and see if someone from the Board would like to sit down with the City and the School Board to talk about the wall and the improvements the School Board wants to do now in the City Park along with the Miracle Field.
Mr. Kapish: I don't understand, the Park has nothing to do with the wall.
Mr. Baldis: I don't know what it has to do with it either. I am reporting that he told me that the City and the School Board wants to sit down and talk about the park improvements and the wall that we are talking about putting in. He would like to know when we were interested in sitting down with him or not. One of the big things they said was pickle ball and the football field, just saying.
Mr. Kapish: Any discussion on this?
Ms. Karnegis: With the site security plan, do you need a site security plan even if it is during the summertime when there is no school? Do you still need one?
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Mr. Geiger: Yes. There are still students on campus. It seems like rules apply all year. It might have been different before; I am not sure.
Ms. Karnegis: During the summer they don't have classes.
Ms. Cristin Peacock: Some schools have summer programs for X number of weeks. It could be that throughout the summer there are students there and there is still staff there.
Mr. Geiger: They did say we needed a security plan. That was their biggest concern out of all of the things that we had not provided yet.
Ms. Cristin Peacock: It is typically like a fencing plan making sure that you are keeping all the construction workers away from the campus and that they don't have a way to get onto the campus.
Mr. Baldis: The answer is yes.
Ms. Tamara Peacock: We have done them before. We can also help.
Mr. Carney: Talking about pickle ball, pickle ball is big. I have been asking around for all age groups. It is a lot better than tennis.
Mr. Kapish: From what I have heard it is mostly geared for older people. It is not like a young person's sport which I am surprised they are putting it on the school. Pickle ball is supposed to be on school property and the City Park is the City Park which we have a park agreement. I don't know what this does to our park agreement by having the school turn around and put a football field on it.
Mr. Pawelczyk: They can terminate it at any time.
Mr. Kapish: Then the football field, I don't know what any of that has to do with the
wall.
Mr. Baldis: The only way to find that out would be to agree to sit down with them.
No one here knows anything else.
Mr. Kapish: When do they want to do this?
Mr. Baldis: They wanted me to check with the Board to see when you are available, and they will schedule a date. Whoever wants to do it, I will be there, and we can see what they have to say.
Mr. Kapish: First of all, do you guys want to sit down and talk to them?

Ms. Karnegis: Well this is the only thing that we have received for a while. We have been going back and forth.
Mr. Baldis: The reason he explained is they are doing their budget and then the School Board contacted them and said we want to get involved with what is going on. Now they want the community to be included.
Mr. Kapish: I will volunteer to do this, but I just want to make sure that we are interested in talking about it.
Ms. Karnegis: If I can, I will go too.
Mr. Kapish: I don't want to waste our Board time.
Ms. Tamara Peacock: If it would be helpful, we have a lot of knowledge about the school and we are under contract with them. It could be possible that we could actually have them hire us to do the study or whatever. The management has just changed over. They had an outside manager and it just changed to AECOM. AECOM people are much better. That is probably why you didn't get any responses from them.
Mr. Kapish: Anything to get the wall going, that is my situation. What happens to the park, I don't know what is going to happen to the park?
Mr. Baldis: So, I can report back to the City tomorrow that yes, we are available for a meeting. Can you let me know what dates you are available, and I will try and schedule it?
Mr. Kapish: Ok.
Mr. Geiger: That means that the Board is going to have a representative meet with the School Board, is the direction not to take any more action on the request for documentation to be set to the School Board for the wall?
Mr. Kapish: In order to do the wall, you are going to have to satisfy whatever they are asking.
Mr. Geiger: Some of this might incur costs. We have a security plan right now.
Mr. Kapish: If it doesn't incur big costs to do those things, I would say but if it is something that incurs a big cost, then I would just stand by.
Mr. Geiger: So, provide documentation that we have already done and if they are requesting anything that is going to cost, we will wait till the Board sits down and speaks with them.
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Mr. Kapish: Ok. Anything else out of that?
Mr. Geiger: As far as the bond projects that is all that I have.


Mr. Kapish: Ok. Financial review.
Mr. Carney: As I do every meeting, I have the financial report here. You can see the new charges since the last meeting. I am attaching invoices for the charges so you can all see what they are. Pretty minimal this week. There is one at the end that we haven't discussed yet. We will probably discuss it at the end of the meeting and that is the directional which is the biggest expense of the week so we will talk about that. I did add it in here because it is something we are probably going to have to do anyway. It shows what the balance is. Does anybody have any questions? It is all pretty straight forward. That is all Chris, thank you.

SEVENTH ORDER OF BUSINESS	Leak Detection Report for
Monument Signs
Mr. Kapish: Leak detection report for monument signs. You have that report, right Dennis?
Mr. Baldis: It was just an email.
Mr. Kapish: We did have a company go out there to do the leak detection on the main entrance pools.
Mr. Baldis: The report was an email that I sent everybody. The top pool is not leaking at all.   He did the test with buckets.   The evaporation in the bucket and the pool on the top for the same amount of evaporation would prove to him that there is not a leak in the upper pool. The bottom pool was different. It appears that it is leaking through the wall where it is overflowing. It is seeping up underneath there, saturating the brick or the concrete cement brick. It is seeping down and spreading out all over on the bottom. That is what he is saying is happening.   As far as the pinholes that I reported last time, he said he didn't think they were taking much water at all and very little water was going in them. That is what he decided the problem was.
Ms. Tamara Peacock: Jon and I have communicated with each other. There is currently no water on the cap and the seam as the cap attaches. We feel like that is the situation where we have some exposure and need to provide more waterproofing.

thought I would mention to that a ¼ inch loss on the west and a fraction of an inch on the east pool are really not severe leaks. That is a kind of good news. I know it is frustrating that this has gone on, but I reached out to three different people, two pool people and then finally to Hall Fountain because the pool people weren't giving me much of an answer. Hall Fountain, Adam Hall said he recommended this product to seal the cap.   It is called EP Hi Build. It is a two-gallon kit that you get for $228. You agitate it for five minutes and then you pour it all together. There is a chemical thing that happens, then you have a certain amount of time to get it on the area.
Mr. Zac: It is a Hi Build epoxy, so you are getting a really good hard finish with it. It heats up pretty quick which when epoxy heats up, it has a tendency to fill all the voids and everything else. It is a difficult product to work with. It gives you usually about eight years of surface life. It does come in black which is good because that was one of the issues. Lots of time it just comes in white. It is a very good waterproofing product.
Ms. Tamara Peacock: He said that is what he recommends. He said I am on their website right now when I talked to him and he said that should work for you.
Mr. Carney: Do you cover the entire surface?
Mr. Zac: Yes. I am even thinking that we would cover the cap and then we come back and paint over the top of this epoxy.
Mr. Carney: How thick do you lay this stuff on?
Mr. Zac:   It is probably about 10 to 15 mils which should be about a 1116th  of an inch. It is going to be a little bit heavier because you are putting on with a roller. We don't have the opportunity to spray it on. You probably use a ½ inch to a ¾ inch, you only have a couple hours to put it on once you mix it. You have to have everything prepared and everything else. It looks like it can bond onto any kind of surface, so we don't have to remove the existing surface we have there.
Mr. Carney: No chemical treatment that you have to do before you put that on it? Mr. Zac: No. First of all, we will pressure clean it anyway.
Mr. Carney: I put a rubber roof on an RV, and I had to do a special chemical treatment before I put the rubber roof down so that it adheres to it.

Mr. Zac: I will go by what the manufacturer tells me to do. The problem with this stuff is it works fast. It is very durable. Hall Fountain has a lot of experience. That product will work, he feels very comfortable with it.
Ms. Tamara Peacock: That kit covers 150 square feet.
Mr. Zac: That is not much when you are working in those areas. Mr. Morgan: As we understand it the top pool is not leaking.
Ms. Tamara Peacock: Right.
Mr. Morgan: It is the second pool that is leaking Ms. Tamara Peacock: It is the intermediate wall.
Mr. Morgan: It is the intermediate wall where the stone is at. Ms. Tamara Peacock: Not the stone, just the cap.
Mr. Zac: It is getting up underneath the cap and then into the wall. That wall goes down and I don't know if you remember, that actually goes down to the fountain. Then we have the inside of the pool. We put in piping and everything else and we put in our sand, then we built the slab.
Mr. Morgan: It is going underneath the cap like we suspected.
Mr. Zac: Right and it is going down that wall. That wall runs down to the fountain. Mr. Morgan: It is the intermediate wall, but it is the top fountain because that is higher than the lower fountain. So, it is the top fountain that is leaking. It is going up,
underneath that and going down. Would we have to remove the stone that is on that face?
Ms. Tamara Peacock: No.
Mr. Zac: Let's not say. I want to talk to my people and make sure.
Mr. Morgan: If there is a hole like you said, it is going underneath that big cap.
Mr. Zac: Then it's coming back and on the stone in the back what do we do in that situation? Removing that stone is not the end of the world.
Mr. Morgan: If there is a hole or seam underneath that cap, water is pouring through there and going down to the bottom, that makes sense. If that is filled up and it is just penetrating the concrete because it is not that much water.
Mr. Kapish: I thought that the last time that we went and did more water proofing on the thing that whole thing was filled, it was waterproofed underneath that. Whatever

you want to call it, the cap or the ridge or whatever or coping, I thought that was all sealed underneath there the last time.
Mr. Zac: You can't really seal it because if you seal it, then the cap won't stay on.
If you try to attach something to this product it is not going to stick.
Mr. Kapish: It is attached right now.
Mr. Zac: It is attached with basically masonry.
Mr. Kapish: That whole space underneath, I thought that was all sealed.
Ms. Tamara Peacock: It is not. That is what we are telling you, it is not. We are going to use this product to seal it.
Mr. Zac was inaudible at this point.
Mr. Zac: I think it is a very good solution. You would probably do this every ten years for the life of these fountains anyway just for maintenance.
Mr. Kapish: Dennis, do you have the actual email that was sent from the leak detector. Can you read the report?
Mr. Baldis: Tested both east and west fountains and found no great leaks in plumbing lines, checked out all equipment, no leaks were found. Identified the leak as follows: the barrier wall between the top and lower basin of the fountain is the location of the leak. It is leaking through the barrier wall. It runs down from under the top of the fountain, pass the concrete slab, this is where the water exists and is visible. Returned to confirm by means of evaporation test. The west fountain lost ¼ inch and in a 24-hour period the east fountain lost less than one inch in a 24-hour period.
Ms. Tamara Peacock: A fraction of an inch. Mr. Baldis: It is less than an inch.
Mr. Kapish: Did anybody, since there is leaking down at the base of the whole entire fountain, where is that water coming from?
Ms. Tamara Peacock: Underneath the slab, that is what he is saying. It is accumulating right?
Mr. Baldis: He said when we were out there that is leaking in there through the barrier wall and then gets down to the slab and it seeps where it can go out. That is why it is coming out everywhere.



sealer.
 Mr. Kapish: So even though the lower pool is all sealed, it is going underneath the


Mr. Baldis: It is leaking through the barrier wall.
Mr. Zac: There is a fountain slab, then there is a secondary slab for all the piping
that we fill in with basically like a crushed stone. Then we pour the slab on top of it. It is going underneath that slab. You have a fountain to support the wall and then you have crushed stones which is where all the pipes and electrical and then we pour the secondary slab. What is happening is running down the masonry wall and getting up underneath that and going to where that secondary is at.
Mr. Kapish: Where do you propose to put this sealant?
Mr. Zac: I would recommend including everything that we can coat underneath.
You might as well get it all.
Mr. Morgan: Do you recommend removing the caps?
Mr. Zac: I will talk to Harvey about that. If we have to remove the caps, we will do that if we have too.
Mr. Morgan: I am just saying it is going up under there.
Ms. Tamara Peacock: And getting inside the wall, yes. The good news is we know where it is now.
Mr. Morgan: It has to be the same on both. It is the same type of leakage on both fountains.
Mr. Baldis: Do the caps come off relatively easy? Mr. Zac: I would have to talk to Harvey about that.
Mr. Baldis: If we do this, are you confident that this will resolve the problem and we won't be revisiting this after it is done? If taking the caps off is a better way to do it, is it worth doing that or not?
Mr. Zac: After I talk to him tomorrow morning, if I feel comfortable that that will work, I will tell you.
Mr. Baldis: Are you comfortable with it? Ms. Tamara Peacock: Yes.
Mr. Zac: I just want to make sure we can pull the caps off. He might have set those with something that might make it more difficult.

Mr. Baldis: If he is in agreement, how long does this take before we have this completed?
Mr. Zac: That is going to take me about five to seven days to get. That is not sitting on a shelf somewhere.
Mr. Baldis: I think everybody in this room wants to move forward. I would like to have some type of timeframe set. If you say this is going to work, then fine. All we are hoping to do is get a fountain that works.
Mr. Zac: I don't think that product is readily available. You would have to order it.
Mr. Baldis: Again, I just think the Board is hoping to get an end product that doesn't leak. That is what they want to do.
Ms. Tamara Peacock: And it has a warranty.
Mr. Zac: It says it is good for a year. It is only a one-year warranty. That is standard.
Mr. Kapish: What I am trying to understand is that you are going to coat the coping, but you are not going to coat underneath the coping?
Ms. Tamara Peacock: He saying he wants to pull it up.
Mr. Zac: If we are going to pull it off, we might as well coat underneath it and do it the right way.
Mr. Kapish: Can you cement it back over that?
Mr. Zac: We will have to figure something out. I am hoping I can but if not the caps themselves I can put together, and they will stay tight. They don't need to be sitting there on any type of grout.
Mr. Kapish: I will say this during the construction, and this is what I saw is that those caps were put on and taken off, put on and taken off about two or three times. I don't know why but they were. In the process they have gotten beat up and patched. To me honestly, they don't look good. They look like patchwork. Right now, if you go over there, there is chips all over them and stuff. I don't know. I am just giving you that statement because when you go over there and look at it, it doesn't look good. When the leak detector looked at it, it had concrete on one side. They looked banged up is what I am trying to say. I don't know how you are going to get something off and put it back on

and have it look good. At least not the way it looked the way it did when it was first put on.
Mr. Zac: I didn't say I could do that yet. I will get back to you tomorrow. There is a possibility that if I take some of the caps and crack them, I might have to replace them.
Mr. Kapish: I am saying they don't look good now. Mr. Morgan: Didn't we paint them also?
Mr. Zac: Yes, we did. That was just a coating, nothing else. Mr. Kapish: I think you go over there and look at them Lance.
Mr. Hohl: I have a question regarding the water leak itself. Is there a cause for concern for any type of washout that may occur with the water going up underneath the slab? Is there any evidence of that or any concern?
Mr. Zac: No, I wouldn't worry about that. First of all, if they said it is a ¼ of an inch it may have only leaked sixteenth because the rest of it would have been evaporation. Quarter inch is normal loss, even your swimming pool will lose a ¼ inch a day. That is just simple evaporation.
Ms. Tamara Peacock: I was going to make one more comment, when I talked to Adam Hall, he didn't think you were taking the caps off. He thought you were just going to coat on top of it is what he said. He said I think you could talk to the sales rep to see if you could get a custom color for the cap. I know that is comes in black as a standard color. I don't know if we add a color if it would mess up the chemistry. We talked about that a little bit on the phone, but it would clean up the caps a little bit if you coated them.
Mr. Zac: Just put the epoxy over the top. Epoxy is what we use for concrete repair.
Ms. Tamara Peacock: The most immediate thing to do would be to just put the coating over the whole thing.
Mr. Kapish: It only comes in blue, white, and black.
Ms. Tamara Peacock: That is what I was saying, we could check into what is available if we wanted to get a custom color, if there is an additive that you can do when you mix to change to the terracotta color.
Mr. Zac: My suggestion would be to put the epoxy over it in black and then come back and just put a color over the epoxy.
Ms. Tamara Peacock: And not try and take those caps off.

Mr. Zac: I want to talk to Harvey.
Ms. Tamara Peacock: I just wanted to clarify that I did talk to Adam in that regard. Mr. Zac:  We took those caps off when we tried to put some of the concrete in the corner there to catch some of the water leaking out. We did take them off to do that if you remember. If I have to line that with concrete, I would have to take those caps off and
pour the concrete. I can't get to it any other way Chris.
Mr. Baldis: That was my question Jon. You and I had a conversation about pouring a 2-inch concrete wall around the whole thing. My question would be, could you do that and then once that seals up epoxy? Is that a better solution? I don't know. I was just thinking, and I am not an expert, but if you did that you would have a fresh wall and that concrete would seal off under that cap and then you put epoxy on that. I would assume that would be a pretty good seal.
Mr. Zac: That was our thinking of doing the concrete.
Mr. Baldis: Maybe doing both is a better way and more comfortable feel that this will work when it is finished.
Mr. Kapish: Was this ever done where the top pool was drained dry and we had the bottom pools with water, and we tested to see if those pools seeped water out the front?
Mr. Baldis: When we spoke with Mark out there, he explained that we didn't have to do that.
Mr. Kapish: That wasn't done?
Mr. Baldis: No, he said the test that he does all the time is the same. Mr. Kapish: I am just asking.
Mr. Baldis: No, he didn't do that. He didn't think it was necessary to determine if that was the leak.
Mr. Kapish: Now whatever is done to the fountain and it does not work, where are
we then?
Ms. Tamara Peacock: I don't think there is a point in projecting negative outcomes. We have a report that says where it is leaking. We have a product that is guaranteed, and we have a recommendation.
Mr. Morgan: We will see if it works.

Ms. Tamara Peacock: I think we have a good reason to believe that we have done exactly what a responsible person would do to fix a leak. According to the report, that is where the leak is. This is a man that does this for a living. He finds leaks in pools every day and we should go with the findings in the report and go with what people recommend fixing it. I don't think pouring concrete over block, I am not really for that. I think it might make a mess.
Mr. Baldis: What harm do you see that doing?
Ms. Tamara Peacock: What does it really get you?
Mr. Baldis: I don't know, I am counting on Jon as a contractor. To me it is giving me a complete fresh wall. I thought it would be concrete fresh up to the top and then the epoxy over a fresh surface. I don't know, I am asking a question, that is all.
Ms. Tamara Peacock: Are you asking Jon or me?
Mr. Baldis: I am asking whoever because I was told that in the field by the contractor and his foreman that they thought that would be a good fix. I am asking if a combination of both is a better fix? I think Jon said yes. I am just asking the question. I am not an expert.
Mr. Zac: Like I said I just got this this afternoon; I went to talk to my people to see what they think in reference to it. Tomorrow by 10:00 I will have an email out to everybody telling you exactly what we think. We can check into this product and see what the availability is on it and everything else.
Mr. Kapish:   Whose recommendation is this? Ms. Tamara Peacock: The coating? Adam Hall.
Mr. Kapish: I am a little confused. I thought the recommendation was coming from you guys.
Mr. Pawelczyk: Tamara just said that it was her recommendation that you do the sealant that she talked about that Adam Hall recommended to her. She just said that. As far as I am concerned it comes from the architect in consultation with the contractor that is who is recommending this change to you.
Ms. Tamara Peacock: I actually thought we were in agreement.
Mr. Zac: I just want to make sure like I said, I have not talked to these people about availability or product.

Mr. Baldis: Let us know tomorrow.
Mr. Zac: I will send an email out to everybody telling you if this is going to work or this is not going to work. I don't want to go back and do a whole bunch of work and find out I have the same issue and I have to sit in these Board meetings. I want you guys to be happy and move on.
Mr. Morgan: Absolutely.  We just want to get it fixed.
Mr. Kapish: Anything else? We are listening to you. We are getting the information from you because we are not the experts.
Mr. Zac: Like I said tomorrow morning I will send you an email telling you what we think and find out how long it is going to get the material also.
Mr. Kapish: Ok, does anybody have any questions or discussion on this? Mr. Carney: Sounds like they have a solution.
Mr. Kapish: Thank you very much for coming tonight. Mr. Baldis: Appreciate it.

EIGHTH ORDER OF BUSINESS	Approval of the Minutes of
the January 25, 2021 Meeting
Mr. Kapish: Approval of the minutes of the January 25, 2021 meeting. A copy is in your iPad. If you have any questions or concerns, otherwise we need a motion to approve the minutes for that meeting
On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the minutes of the January 25, 2021 meeting were approved.



NINTH ORDER OF BUSINESS	Status Report from Redline
Iguana
Mr. Baldis: It is just a report they provided with how many iguanas that were taken out. It is just an update.
Mr. Morgan: Dennis, have you ever met them out in the field?
Mr. Baldis: I had in the beginning. I haven't been out there watching them.

Mr. Morgan: I am probably out in the community on foot more than anybody. I see lots of iguanas. I told you about it. I have told Skip about it. I have some pictures especially in back of Lake Justine where it says The Grove. When was it you met them in the field last?
Mr. Baldis: In the beginning, I talk to them on the phone. Mr. Carney: I see them all the time Lance.
Mr. Morgan: Ok, I have never seen them. I am out in the community; I jog four or five times a week about 15 miles a week and three or four miles on Saturday. I have never seen them. How do we verify that they were out there? How do you verify that they catch iguanas? How do you verify if there are any cages out there? What have you done to verify or what have we done to verify anything? Skip has said he has seen them.
Mr. Baldis: They have been more or less talking to Skip. I haven't met them out there. I told them that I want reports and I am not getting reports and I need to know when they are out there. That is what they promised to do. That is the second time I have asked them because I am like, you have to let me know when you are there, and what you are doing.
Mr. Morgan: You know where Mr. Grassers house is, right? Mr. Baldis: I do.
Mr. Morgan: His house and across the canal where we put the partial wall, they are all in there. You need to communicate with Redline where they are at so we can see some results.
Mr. Baldis: What I am going to do is I am going to get their schedule. Mr. Morgan: When are they scheduled to come?
Mr. Carney: Depends on the weather. When it is cold, they don't come. Every time you send me something, I will hook up with them and show them where that is, and they will go out.
Mr. Morgan: I sent you a couple of pictures.
Mr. Carney: There is a lot of little ones now, so they are spawning right about now.
Since they started, they have taken out about 200.
Mr. Pawelczyk: It says in the report 300 since they started. Forty-three in December and January, but 300 in total.

Mr. Carney: These things, they double in population every 12 to 18 months. These things are insane.
Mr. Kapish: Have we set up traps behind that sign at the Grove or whatever they
do?
Mr. Carney: They do more shooting than any trapping.
Mr. Kapish: Well, can we send them over there to shoot over there because that
seems to be where they are being seen. Mr. Carney: Over by the preserve?
Mr. Kapish: Over by the Grove, that sign that you see from Sample. I guess apparently, they set up shop behind there. There is a lot of trees and stuff and then they can come out on the canal bank and sun. I guess it is the perfect environment for them. I think maybe they need to spend some concentration on there.
Mr. Carney: A month ago they came behind my house and pulled six out like six feet long. They are huge. What's interesting was, and they say they are about 8 or 9 years old, I guess when one big one gets pulled out, another big one kind of moves in. They are territorial.
Mr. Pawelczyk: Dennis, I think the contract does require them to provide a report. We typically include that in there, but I look at this report and I like pictures, but I think we just want a date as to when and where they pulled them out.
Mr. Baldis: I have been talking to them telling them that is what I want.
Mr. Pawelczyk: I think you can tell them if they don't provide a report with those details as we requested, we are not going to pay them.
Mr. Carney: I agree. There are other people that do this stuff.
Mr. Baldis: I have told them I am not hearing from you and their response is well I have talked to Skip. People ask me, they don't call Skip up. Residents don't call Skip up; they call me up. I need to know what is going on. For some reason they feel comfortable still talking to you and not to me. I will talk to them again tomorrow.

TENTH ORDER OF BUSINESS	Quote from LUX Solar for
the  Replacement	of RPM lights at the Roundabout

Mr. Kapish: The next item is the quote from LUX Solar for the replacement of the RPM lights at the roundabout.
Mr. Baldis: I met with LUX out there twice. They went out and did a count of all the RPM's that aren't working, partially working and came up with a count. The total to replace them is $8,160.
Mr. Carney: Are they warrantied for the same amount of time? Two years? Mr. Baldis: Yes.
Mr. Kapish: You said these were improved? What is improved about them?
Mr. Baldis: Like everything, technology seems to change monthly, and they are perfecting the quality of the product.
Mr. Kapish: Do they look the same?
Mr. Baldis: No, they are slightly different, but just a newer model.
Mr. Kapish: There is 38 single direction, steady yellow, 12 single direction, steady white, 8 direction, steady white/red and 8 direction, steady yellow/red. So, there is 66.
Mr. Carney: There is a lot of them.   We walked that and then Dennis walked it again a week later.
Mr. Baldis: If you read the description, some of them are multi-colored. On some of them the red on the yellow might be working which tell people they are going the wrong direction. I thought it was important to do the ones especially up to the crosswalks because right away people realize that they are going the wrong direction. There is quite a few out there.
Mr. Kapish; Does that take care of all of them?
Mr. Baldis: It does. I talked to Victor and told him that we need to set this up annually and I was going to make it part of what we do prior to doing the mulch and flowers around Thanksgiving so everything is 100% so when people are having company over everything will be working. Do it annually and make it a line item in the budget so we know we have the money outlined for this topic.
Mr. Kapish: I think it would be much easier to replace one, two or three that are out every year then it is to wait and come up with this thing.
Mr. Carney: We just have to keep track of the ones that we are replacing so we know we have a two-year warranty on those.

Mr. Kapish: Do we have a map of where these things are?
Mr. Baldis: We do, and the new ones will actually look different and they will be able to take a scanner and scan them and go, these are the new ones and when they were put in.
Mr. Kapish: They are in the asphalt and stuff; do they have to tear up the asphalt to take these things out?
Mr. Baldis: I am not sure how they do it. To me that is their expertise to remove them and replace them.
Mr. Kapish: I know, but shouldn't we ask that question?
Mr. Baldis: I assume they are going to core drill like they did with the first ones.
They are screwed in I believe.
Mr. Kapish: I think they are epoxied in. Mr. Baldis: Yes.
Mr. Carney: Didn't we say that each of the new ones would be marked differently? Mr. Baldis: Yes.
Mr. Kapish: If I remember right what he said when they take one out, they don't drill it again, they just somehow break the seal and pull them out.
Mr. Baldis: If you want to wait to find out how they do it.
Mr. Kapish: No. We can go ahead and approve, but what I am saying is that if you could ask them that question.
Mr. Baldis: Sure. I will probably be out there when they are doing it so I can see
it.
Mr. Kapish: Ok so if we are going to replace them, we need a motion to approve
Lux's $8,160 bill to replace 66 reflectors for the traffic circle.

On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, a proposal from LUX Solar in the amount of $8,160 for the replacement of RPM lights at the roundabout was approved.


ELEVENTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Mike, you are up.
 Staff Reports

Mr. Pawelczyk: I don't have anything further.
	Engineer

Mr. Kapish: Jonathan, do you have anything for us? Mr. Geiger: Nothing further to report.
	Field Manager
	Manager

Mr. Baldis: I have one issue I would like to talk to you about. Last meeting or the meeting before, I know I spoke with Lance about the bricks at the roundabout fountain. When Mark from Florida Leak was over there, I asked him to go up and take a look at that fountain to see if he thought it was leaking. He did not think it was leaking and he thinks it is just seeping through the brick. Previously I had spoken to the people at Advance Services down on Banks Road, took a picture and showed them what it was, and they told me the product that they would use. You put it on and let it sit for a minimum of six hours but better overnight, come back and pressure clean and then it will have a seal. I was told that it would make the bricks like they are wet. I went and got a proposal from People's Choice who does all our pressure cleaning. To do the roundabout bricks, not the roadway, just the bricks on the fountain is $875.
Mr. Carney: Pressure wash and seal?
Mr. Baldis: It is called Blue Bear 600. It is like a gel they put on. They put that on, pressure clean it, and then seal it.
Mr. Kapish: I have something to say about that. What you have on the brick out there is calcium buildup which means that has come from wetness in the concrete. When Green Pools did that pool, they did the pool fine but when they came to do the outside and put those bricks on there, it is the most horrible job that was ever done. Except for the beauty of the fountain, I thought those bricks were horrible. They didn't have a professional brick layer because if you did those bricks with the mortar, the mortar is just smooth with the brick. It is supposed to recess like our walls that were professionally done. I believe that we need to have somebody take a look at that. I think the fountain has been there for at least a dozen years or more, but I don't think that sealing the bricks and stuff like that is going to solve anything. I think we need to take a look and see what it would be to take all those bricks and redo the brick like it should be done or some other product. You could stucco it or put stone on it or some other product, but the brick work

looks horrible and that is the first thing you see when you pull up there. It is a nice fountain and everything else but the brick work when it was first done was horrible. I understand why it was done that way because the guy was a pool guy. He didn't hire a brick guy to do that. He hired probably a tile guy to put those bricks on there. When I saw that, they were like about two inches away from the wall. I think we should have somebody take a look at that and give us an opinion about it. I don't know if we need to do anything with it right now anyway because we need to solve the main entrance fountain problems first before we start looking at the roundabout fountain.
Mr. Carney: Dennis, what did he say it would look like when it is completed? Mr. Baldis: He said it will look like the bricks are wet.
Mr. Carney: Will it take care of the problem that we are seeing?
Mr. Baldis: I think it is going to be one of those you are going to have to do routine maintenance on it. We haven't done anything in ten years.
Mr. Carney: And it is $800 to do that? Mr. Baldis: $875.
Mr. Kapish: I don't know why you want the bricks to look wet. Bricks should look like bricks.
Mr. Morgan: There may just be like a shine to them.
Mr. Kapish: I don't know what we are doing. We are sealing what? Mr. Carney: When you seal your driveway, it gets that wet look.
Mr. Kapish: I understand but we are sealing a mess. What I am saying is that I don't know if it makes sense right now to run over to the roundabout and start doing stuff like that. Let's fix this main entrance fountain first. That is all I am saying. If somebody wants to make a motion and seal these bricks.
Mr. Morgan: He is going to clean them first, right Dennis?
Mr. Baldis: Clean them, put the gel on, pressure wash and seal.
Mr. Kapish: I think the roundabout has a little more issues then that but that is my opinion. It is the main thing of the District too.
Mr. Morgan: We don't have to vote on it tonight. There is no rush. Mr. Kapish: There is no rush to do anything.
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Mr. Morgan: I think we should remove all the landscaping around the roundabout. When they put the new Astroturf or whatever type of fake grass there, we should remove all the landscape around it and have the grass and the fountain.
Mr. Kapish: Then you are really going to see what the brick looks like.
Mr. Morgan: Remove the landscaping and then you clean it all and when we are ready, then bring the grass back in or artificial turf back in and do it all at once.
Mr. Baldis: I talked to BrightView about the artificial turf in that area and they are still willing to go ahead and do that so whenever we want to tell them to do it, we can.
Mr. Morgan: We have to get this cleaned first and do whatever we are going to do with it first.
Mr. Carney: I think it is a small price to pay to see if they can get it done correctly, why not for $800. I think it is worth the shot. You can always reel back and do something different. Let's give this an opportunity to see what it is going to look like.
Mr. Kapish: All I am saying is you are putting sealer over it. The issue that I am bringing up is the brick doesn't look good to begin with. Why are we doing this?
Ms. Karnegis: With the shine, wouldn't it revive that brick? I was just looking at some videos to revive it.
Mr. Baldis: It is going to clean it up. If you are going to leave the brick on there, you are going to have to do something periodically when it starts looking bad. We just haven't kept up with it.
Mr. Carney: I will put a motion on table to give it a shot Dennis.

On MOTION by Mr. Carney seconded by Ms. Karnegis with four in favor and one nay, a proposal from People's Choice in the amount of $875 to clean and seal the bricks at the roundabout fountain was approved.


Mr. Morgan: Dennis have BrightView remove the landscaping from around the fountain so they can really get in there and do the job.
Mr. Baldis: Ok. I have another item. It is back to the front entrance and has to deal with, and I am sure you guys have driven by where on one side some of the lights aren't working. I talked to Jon from Anzco about fixing it. I told him that the Board might be
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interested in adding a dimmer to it so you can tone down the brightness of those lights underneath that run along the wall. The cost to fix them and add a dimmer to that is
$1,490.
Mr. Hohl: Is that for both sides? Mr. Baldis: Yes.
Mr. Kapish: Say that again.
Mr. Baldis: To add a dimmer to the front entrance lights is $1,490. Mr. Carney: You are talking about the LED's, right?
Mr. Baldis: The lights that aren't working underneath that are on the stone going all along the wall.
Mr. Kapish: Why would we be doing that until we find out with the bigger problem with the leaking?
Mr. Morgan: The east side wall, the lights don't work anyway. The west side wall works. You are going to put dimmers on lights that don't work.
Mr. Kapish: Why are we putting dimmers on a fountain that doesn't work? It doesn't make any sense to me but if you guys want to go ahead and do that too, we can do that too.
Mr. Carney: Lance, you see one with the lights and one without the lights, which do you like better?
Mr. Morgan: I am talking about the lights that run perpendicular to the wall. They are pretty bright. Dimmers aren't a bad idea. We could tone them down a little bit. It might be good. I think the walls look pretty good when the lights are on, just my opinion. They are kind of bright. The landscaping didn't really tone them down much. I don't think we need to do it right now because who knows where these fountains are going. If we have to start knocking out walls and we don't get it fixed, I would rather just have the light fixed. If you can take care of the east wall and get the lights fixed, we can come back with this.
Mr. Baldis: Will do.
Mr. Kapish: Anything else Dennis? Mr. Baldis: No sir.

TWELFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: Approval of the check register, any questions or comments, otherwise we need a motion to approve.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the check register was approved.


Mr. Kapish: The balance sheet and income statement, the same thing otherwise we need a motion to approve.
On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the balance sheet and income statement were approved.


THIRTEENTH ORDER OF BUSINESS
Mr. Kapish: Supervisors requests. Skip? Mr. Carney: Nothing Chris, thank you.
Mr. Kapish: Zaida? Ms. Karnegis: Nothing. Mr. Kapish: Mike?
 Supervisors Requests
Mr. Hohl: Talking about the iguanas, there is one big iguana who's nest is in the south side of the lake by the FPL easement in-between the houses, the next is on the west side of the lake on the south end but there was a big one that he couldn't catch. It was literally running away from him. It is big.
Mr. Carney: I think there is one lady down from you that feeds them.
Mr. Hohl: Yes, well that's a problem. Just let them know. They come all the way down the bank, that is the issue.
Mr. Carney: A lot of them hang in the preserves and then they make their way around.
Mr. Hohl: The little ones are a nuisance, but the big ones are dangerous. Mr. Carney: A lot of small ones too.



point?
 Mr. Hohl: Question about the signage.  What does our timeline look like at this


Mr. Geiger: I have all my approvals as far as the engineering goes. I know there
is 108 poles left to install total and a lot of them are still being manufactured from my understanding. Mainnor and Jill, the people doing the signpost ordering, they just got two of the plans sets within the last couple of weeks here approved. I would have to check with them. They normally have a better timeframe schedule for that kind of stuff.
Mr. Hohl: There is some that was already available, have they started installing
those?
Mr. Geiger: No, nothing has been started to be installed. The only thing we have
accomplished so far is The Estates and the roundabout. Horsepower has 15 poles for Turtle Run Boulevard and for Creekside. There is a bunch more manufactured waiting to be shipped.
Mr. Baldis: What I was going to do tomorrow is have Horsepower get the bandage off and ask for those 15 poles and get Horsepower's proposal, his plan, get an agreement and get them to do the 15 poles and be done with it. Then I would suggest to either buy them all at once or if the Board chooses, to buy them by road and get them done. Now everything has been approved. I just rather do it and get it over with it. That is what I was thinking.
Mr. Geiger: From our perspective it is going to be a lot more efficient to get these all in at once so maybe waiting till they are all available and then getting one contractor. That is the way I think it should be done. I think that is going to cut down on my engineering time out in the field dealing with things.
Mr. Baldis: I am getting costs and I will have a formal proposal for the installation. I am waiting for one more which I should have tomorrow. We will know what the poles cost, what the installation costs, where they go and hopefully get them all in and complete. We are getting ready to go ahead and do that. We are very close to saying go. Maybe at the next meeting we will bring that all to you to make a decision.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No.
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Mr. Kapish: I don't have anything. Alright we just need a motion to adjourn the meeting.
FOURTEENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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