MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 14, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1-872-240-3412 Access Code: 826-116-461.

Present and constituting a quorum:
Chris Kapish	Chairman	(via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference)
John Pfeiffer	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Hans Alci
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference) KCI Technologies (via teleconference)


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.


THIRD  ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.
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FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Good news. Skip, do you have any good news for us? Mr. Carney: It is all good, thank you very much for asking.
Mr. Kapish: Zaida, do you have anything good? Ms. Karnegis: All good Chris, thank you.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No, I don't, thank you Chris.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Number 5 is public comment. Dennis, is there anybody from the public on our meeting tonight?
Mr. Baldis: I don't believe so.


SIXTH ORDER OF BUSINESS	Update  and  Discussion of
Projects for the Bonds
Mr. Kapish:	Number 6 is update and discussion of the projects for the bonds.
Jonathan, you probably have all that, right. You don't have Bob with you, do you?
Mr. Geiger: No, it is just me but Hans is on the line so he is here as well. I do have all the information for this. Do you want me to start? We are going to start with Creekside today. As you guys know, they are pretty much wrapped up out there. There was some issues with the thermoplastic. Those have since been corrected. Our next step is to get the close-out with Broward County Traffic, then start to look to do the final walk through for the City closeout. Unless anybody has any questions on Creekside, that will be wrapped up here pretty soon.
Mr. Kapish: When are our signs going in, the decorative signs? Mr. Geiger: For Creekside?
Mr. Kapish: Yes.
Mr. Geiger: We still have to go back and get Broward County Traffic approval on the sign post switch out. As far as I am aware Mainnor hasn't ordered any of those signs yet. We need to get our closeout done first and then I have to submit the plans for Broward County to review for the sign post switch.
Mr. Kapish: Ok how many signs is that?

Mr. Geiger: Off the top of my head I believe there are 19 decorative sign posts that would get installed, 19 removal of current posts and replacement for the decorative.
Mr. Kapish: Ok. Does anybody have any questions about Creekside? Mr. Carney: No thank you.
Mr. Geiger: I will move onto the Lot 55 to 58 sound barrier wall. I spoke with Anzco this morning.
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Mr. Kapish: John Pfeiffer has now joined the meeting. Hi John.
Mr. Geiger: I spoke with Jon Zac with Anzco this morning. Since our onsite meeting on the 31st AT&T has still not done any of the work they said they were going to do which included identifying the individual houses that had service and adding these black wires to their service lines so the contractor can work around it. Jon has been following up with emails and he has called the guy as well. I am going to follow up with Jon later this week and see if he got a hold of AT&T.
Mr. Kapish: That has been two months.
Mr. Geiger: And the guy said it would be quick. I am going to ask Jon to follow up again this week so this work can start. Moving onto Turtle Run Boulevard and Sample Road brick pavers, that is the paver replacement project at the front entrance there. Stanford submitted his permit two weeks ago on the 31st . The engineering permit is actually approved but he does need to go and pay for the engineering bond that is required. I have already emailed Stanford letting him know that is approved and he just needs to go down there like he did for Creekside and pay the City for the bond. He should be able to start that pretty soon. I have asked that once he gets that permit - I think that this project we should probably do a pre-construction meeting for considering, there is an extensive amount of MOT with one lane being closed on either side of the front entrance for a little bit. As soon as he gets that permit, I figured I would get Dennis and you guys and see about doing a pre-construction and then setting the schedule for Stanford. Anybody have any questions on that?
Mr. Morgan: When do you suspect that the construction will start because school is probably going to be open here in the middle of October, we need to have this done as quickly as possible.
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Mr. Geiger: I am sure he knows what the school schedule is but I know he said he could get this done in about two weeks once he gets started on it. I will call him tomorrow and ask if he can go get that permit taken care of ASAP so we can get this started sooner rather than later.
Mr. Morgan: We need to get this started as soon as possible because like I said school is projected to start somewhere in the middle of October. That gives us about a month. If he gets it started in a week or ten days, we might be able to get it done before the middle of October, just saying.
Mr. Geiger: I will contact and see if he can get out there and get it done. Mr. Baldis: Two weeks is the timeframe to do the job.
Mr. Geiger: Ok.
Mr. Morgan: Chris, do you agree?
Mr. Kapish: Yes, doesn't he have the permit?
Mr. Geiger: It is approved in the City. He hasn't paid for the bond that is required. Until he goes and pays for it, it doesn't show up approved. He just has to go pay for the bond. I emailed him this morning about that. I will call him up tomorrow and make sure he is going to get that done.
Mr. Kapish: Ok.
Mr. Geiger: The Turtle Creek Drive driveway replacement, that is the other thing that Stanford is under contract for still. I am just finishing up permit plans for that. He should be able to take those down and submit them and everything. That is pretty much getting wrapped up as far as getting Stanford what he needs. He should be able to submit that stuff early next week. Moving onto the sign post replacement project. As of now  we have Horsepower doing Phase 1 of the Estates and Anzco doing Phase 2. The permit plans are ready to go. Everything has been furnished to Horsepower. I need to have Anzco sign sealed drawings. He hasn't requested them yet but that is something I am getting put together. For the Tortoise Way roundabout, same situation. Anzco, he submitted a proposal - I just need to get the signed sealed drawings ready for him for permitting.
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Mr. Kapish: In other words, what you are saying is that he has to give you the signed sealed drawings and then he can place them in the City for a permit that would maybe take a couple of weeks?
Mr. Geiger: What I am saying is we are ready to go. As soon as he asks me to give the signed sealed drawings - he is ready to submit for permit, I just have to get the drawings. That is where we are at on this one at least for the Estates Phase 2 and for I believe the roundabout.
Mr. Baldis: Are the drawings ready? Mr. Geiger: Yes.
Mr. Baldis: Just send them to him.
Mr. Geiger: Ok. He has to come pick them up from the office. Mr. Baldis: Tell him they are ready. Thank you.
Mr. Geiger: I am not sure with the roundabout - I have to get with Mainnor to see what the wind load calcs are on that. The next three, Turtle Run Boulevard Central, Turtle Run Boulevard East and Turtle Run Boulevard West have all been approved by Broward County Traffic. Mainnor is in receipt of the approved plans. Now he can make sure all the signage - I know there was some signage that was previously ordered. He just has to make sure that everything is good to go on that. Other than that, for the rest of Turtle Run Boulevard we have approved plans, we just need to get a contractor and a contract, then we can get signed sealed plans and go through the whole permit process with the City on that stuff as well.
Mr. Kapish: How much do you think the contract to do that work would be?
Mr. Geiger: Just based on what Anzco is charging on the roundabout and for the Estates for Turtle Run Boulevard West it is looking like about $10,000. For Turtle Run Boulevard Central about $20,000 and then Turtle Run Boulevard East about $6,000. That is about $36,000 for all of Turtle Run Boulevard. That doesn't include the cost of the signs. I have that priced as well if you would like those numbers.
Mr. Kapish: What are those numbers?
Mr. Geiger: For Turtle Run Boulevard West you are looking at about $30,000, for Turtle Run Boulevard Central $41,000 for the signs and the sign posts and for Turtle Run Boulevard East about $26,000.
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Mr. Kapish: Anybody have any questions?
Mr. Geiger: The signage number came from Mainnor so those are probably closer to actual costs here. I know some of it is already purchased and the installation cost, this is a conservative estimate but it's based on what Jon has sent over prior.
Mr. Kapish: Ok.
Mr. Geiger: Those are all ready to go at this point as far as getting the County approval so now we just have to deal with the City on Turtle Run Boulevard.
Mr. Kapish: What about the lake signs?
Mr. Baldis: They are here. They will be going in within the next two weeks. Anzco has them.
Mr. Kapish: Ok.
Mr. Geiger: Then I believe Horsepower is also taking care of the Tall Cypress Nature Park as well.
Mr. Baldis: Correct.
Mr. Geiger: So for the sign post replacement that just leaves Terrapin Lane, Creekside Drive and Turtle Creek Drive to get the designs approved. I am currently working on Terrapin Lane trying to get that finished by the end of the month to get to Broward County Traffic. Creekside, as soon as I have a closeout package submitted to Broward County Traffic, I can submit sign post plans for them to review as well. We are aiming by mid-October to have approvals for every road except for Turtle Creek Drive. Turtle Creek Drive for the sign posts, we are going to hold off till the FOOT project installs everything they are going to do so there aren't any surprises with the plans. I can do a walk through and get all the signage. Other than that, that takes care of the all the sign posts.
Mr. Baldis: Jonathan, do you have any idea how many signs will be on those streets that we don't have yet? Just a rough idea?
Mr. Geiger: On Terrapin there is 12 sign posts that we have to get installed. Creekside has 19. Turtle Creek Drive has 27 according to the plans that they had submitted. They added quite a bit of bike signage. Tortoise Way is 7 signs. Everything north of the roundabout is about 7 more signs.
Mr. Baldis: So there are about 60 more signs coming.
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Mr. Geiger: Yes.
Mr. Baldis: Ok. Thank you.
Mr. Geiger: Does anybody have any questions on the sign posts? We spoke with Miller-Legg today about the easement review for the Forest Glen security wall over at the school. They said they just need a couple more days to finish their review of the easement. They had previously asked us to provide a little bit more information. We did that about a week or two ago. When Bob called today, they said they were just finishing up their review. They said to give them a couple more days. I think from there they pass the information back to Broward County School Board but we will follow up with Miller Legg. Other than that, just getting the wall raised for Turtle Creek Drive done. Structural has issued his comments and everything and he is assisting me with the CAD revisions. We are going to have some working plans. We did have to add the footer there. That was kind of an unforeseen thing due to different wind load requirements from when we originally permitted that wall. Now the footer will have to be increased. This is all stuff based on calculations that were run to make sure we can increase the height without changing the footer. Other than that we are just trying to get plans done so we can get some pricing.
Mr. Kapish: The wall was supposed to be 5' 8" that was in the plans. It is not that
so we are just adding more block to the top. How would you ever increase the footer and why?
Mr. Geiger: Well because for the overturning into the wind load to hold it to current standard - when we did these plans originally, there weren't really any standards they were holding us to. With the past walls we have been required to hold to a certain building code. Part of making sure this wall was structurally going to function when we raised it was they had to check the wind calc and the overturning moment turning calculation. They opened up having to increase the footer by six inches on the other side. The way they accomplish that is they dowel rebar in with epoxy. The same way as if you are going to raise the wall vertically, they are going to expand the footer horizontally. You drill dowels in and you pour concrete flush against the other one. There is a bonding agent you put between it. Then the rebar basically holds it in.
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Mr. Kapish: I still don't understand. The wall was designed and permitted for a 5'8" wall. The wall didn't turn out to be that height, so we are still building under the current plans.
Mr. Geiger: No this is not going to be permitted under the same plans. This is considered a modification. It is going to have to get reviewed again by the City and they are going to look at with the new requirements that they did not have two years ago.
Mr. Kapish: It is not being modified, it is just being corrected to what it should have been in the first place.
Mr. Geiger: It is considered a modification by the City.
Mr. Morgan: Jonathan, if you have to dig up the footer and add to the footer, that is going to add substantial to that wall project, is that true?
Mr. Geiger: I couldn't speak to that, I would have to do a cost estimate for that. We would have to get pricing for that. That is part of the reason we are doing the plans.
Mr. Morgan: Answer these questions for me Jonathan, we have a wall to nowhere, that is my opinion. I am not looking to spend $100,000 when the original project didn't cost that much. We thought a fix would cost anywhere between $18,000 and $30,000 which we may as a Board consider doing. It is what it is at the end of the day, and if it is going to be all this, I would rather just move on and leave the wall to nowhere where the wall is to nowhere.
Mr. Kapish: You are going to need to let us know how much what you are talking about would be.
Mr. Geiger: I can talk to structural and see if we can call around and get some
pricing on this then.
Mr. Morgan: Did you already draw up the plans or you are still looking to see what you have to do to draw up the plans?
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Mr. Geiger: The structural has run all the calcs to basically determine how we are going to raise the wall. We are at the point where the CAD is getting revised. This would be the time to, I guess if you would like us to go see how it is going to increase the price of this wall here by increasing the footer, now would be the time before we actually get the plans drawn up and spend more time here.
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Mr. Morgan: What is the estimate by just raising the wall a few feet without messing with the footer? Ballpark, I am not holding you to anything.
Mr. Geiger: Between $18,000 and $75,000. Those were the two prices we got. honestly cannot give you any better of a ballpark considering we have had fluctuations in price coming in on this.
Mr. Morgan: Without the footer work?
Mr. Geiger: Yes, this would be based on the two proposals you guys got prior about
this.
Mr. Morgan: My question to the Board is if it cost us $75,000 to $100,000 to rebuild
the wall to nowhere, are we willing to do that? That is not including engineering costs. I don't know if you can give us preliminary numbers without doing a whole lot of work. Your time is money I understand that, but the Board has to know what direction we are going in. Some of these projects are like we are going down into a rabbit hole, just my opinion.
Mr. Kapish: The prices that you got were prices that were given by two contractors that went off no plans. They went off whatever they think would work, so those prices mean nothing unless you can tell what it would be from another vendor or something with
- I don't know if you would have to draw the plans up or anything to get pricing, maybe just describe the project. You are not building a house, it is a simple wall.
Mr. Geiger: Without details on how this needs to be constructed, it changes how a contractor is going to approach the construction on this. That is why we were asked to prepare the plans in the first place because Anzco proposed something that is actually very much in line with what our structural is proposing and PHI proposed something different.
Mr. Kapish: Ok, if you can estimate it through your engineer and tell us next meeting.
Mr. Geiger: We can do that. We can put together a cost estimate now that structural knows what needs to be done, we can do that.
Mr. Morgan: That sounds good. Mr. Kapish: Ok move on.
Mr. Geiger: That is actually everything we had in construction so unless the Board has any questions on anything specific.

Mr. Carney: I do have some bond questions. The answers may come from you or Dennis. The question is going to be how much did we borrow through the bonds? What was the total amount that we borrowed?
Mr. Baldis: $8,000,000.
Mr. Carney: How much did we have to spend on projects? Mr. Baldis: $7,655,091.
Mr. Carney: How much of that $7,655,000 was already spent? Mr. Baldis: That number is $6,866,089.
Mr. Carney: How much does that leave us with? Mr. Baldis: That leaves $789,002.
Mr. Carney: So that is what is left after borrowing $8,000,000 is that correct? Mr. Baldis: Yes.
Mr. Carney: How much do we still owe on projects that are started and not yet completed?
Mr. Baldis:	An educated guess is about a little over $1,006,500, somewhere around there.
Mr. Carney: So we have $789,000 left from the $8,000,000. The projects that are started, if we were to finish them, it is going to cost us $1,000,000.
Mr. Baldis: Yes.
Mr. Carney:		The reality of it is how much of the bond money is left after we complete	those	started	projects,	provided	we	stay	within	the	budget.
Mr. Baldis: There wouldn't be, there is only $789,002 left so you would be upside down. You would have to go into the capital projects and the general fund.
Mr. Carney: We have a short fall in about $217,000, is that correct? Mr. Baldis: Yes.
Mr. Carney: That would have to come out of capital improvement money. Mr. Baldis: Yes.
Mr. Carney: What are the additional bond projects and what is the cost to complete these projects?
Mr. Baldis: Around $3,000,000.
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Mr. Carney: We are already $200,000 over. Now we need another $3,000,000 to finish the projects that have not been started. Where did those numbers come from just so we have some accuracy, like secondary entrance feature, where did those numbers come from?
Mr. Baldis: That came from what Tamara Peacock presented at the last meeting. That was like $1,800,000 which she said it would end up being. Then the other numbers came from the engineer's report - what his estimated costs were. Then the only other thing in there would be the artificial turf project where we just got a proposal from a company two and a half years ago.
Mr. Carney: So the Forest Glen Middle School, the Turtle Run Park, the lake banks, the sound barrier wall for 59 through 63 and artificial turf for the roundabout. With the exception of the artificial turf, we are using the engineers report which is what we originally budgeted correct?
Mr. Baldis: Yes.
Mr. Carney: Thank you. With all that being said, it looks to me like we need to slow down the process. We need to complete all the projects we started before we start any more projects. Right now we have a big short fall of cash. After all the started projects are completed and all the bills are paid, because we may budget something and then we come in 30% over budget, we really don't know where we are going to end up. So, we know where we are financially which is extremely important, that is my take. I just want to let you know at this point I am going to make a motion that no additional projects are to be started until we finish and pay for all the projects that have been started and we know where we stand financially. That is my motion that is on the table.
Mr. Morgan: Can you delay that motion for a minute? Mr. Carney: Go right ahead.
Mr. Morgan: I understand that we are possibly $217,000 over budget over the money we have borrowed if we just pay off the rest of the projects, is that correct? I am just trying to clarify because you are cutting out a little bit.
Mr. Carney: Yes. We would need an additional $217,000 to finish the started projects.
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Mr. Morgan: The figure you gave us, are those accurate figures the best that we can figure it out?
Mr. Baldis: The only thing just with Jonathan saying tonight, he just said there is an additional 61 signs that aren't accounted for either. So that would go into that number too, so it actually is probably more than that whatever that number would be to purchase those and the estimate to install them.
Mr. Carney: How much is that?
Mr. Geiger: Let me just add some numbers together real quick. We are looking at just for what I have estimated for the installation of the signage that hasn't already been accounted - Dennis did you include the Estates and the nature park in your numbers?
Mr. Baldis: Yes.
Mr. Geiger: Ok so for everything you are looking about $82,000 and that doesn't include the cost of the actual signs. I believe the signs are about $2,160 a sign. To buy the signs it is looking at about $140,000 if not a little bit more.
Mr. Morgan: $140,000 additional plus the $217,000. Mr. Carney: Plus the $82,000 installation charge.
Mr. Geiger: Yes and then any engineering time and permit fees.
Mr. Carney: So it looks about $230,000 or $240,000 over the $217,000. Mr. Geiger: Yes, that sounds about it.
Mr. Carney: So we are talking about almost $500,000.
Mr. Morgan: How much is in the capital improvement fund Dennis?
Mr. Baldis: Currently there is $623,139 and there is additional money going in starting next year and that would put it up to $967,773. That is after the taxes come in of course.
Mr. Kapish: Dennis, construction fund I believe had $1,200,000 in it and you are just talking about the emergency fund and that has $700,000 in it, is that correct?
Mr. Baldis: I am talking about the capital project line. The other number is the emergency fund that has a different number in that.
Mr. Kapish: The capital projects I believe had $1,200,000 I thought. Mr. Baldis: No, it is the emergency fund that has $1,500,000 in it.
Mr. Kapish: Ok.
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Mr. Baldis: Next year it would have $1,600,000 according to her budget.
Mr. Kapish: I didn't hear any mention of Tortoise Way that is on the bond projects and I didn't hear anything about the park. Did you mention that or did I miss that?
Mr. Carney: Turtle Run Park was mentioned because we had the secondary entrance features, Forest Glen Middle School, Turtle Run Park, lake banks, sound barrier wall and artificial turf roundabout. Tortoise Way roadway project was never a bond project.
Mr. Geiger: Yes, Tortoise Way is not in the bond report I have seen. Mr. Kapish: Yes but Turtle Creek Drive was.
Mr. Baldis: Yes.
Mr. Morgan: Even without doing the Turtle Creek drive because the State is doing it, we are saving $300,000 there, but we are still over budget?
Mr. Carney: That is right.
Mr. Morgan: This is my observation before you make your motion again Skip if you don't mind. We have about seven projects I believe that need to be finished that you outlined. Is that correct? Can you repeat those again for me?
Mr. Carney: Creekside Drive roadway project which is completed but not paid for. Terrapin Lane which is completed but not paid for. Front entrance features, sound barrier wall 55-58, street sign post replacement which they just doubled, Turtle Run and Sample Road pavers and the Turtle Creek Passive Park east concrete driveway. Top seven priority items that need to be completed to a price of $1,006,000.
Mr. Morgan: Are there any of those items on the list that we can eliminate? Mr. Kapish: The school wall.
Mr. Geiger: That wasn't on the list that Skip just listed. Mr. Baldis: That was additional sound barrier walls.
Mr. Carney: That is not a started project yet. The only started projects are the ones that we have shovels in the ground.
Mr. Geiger: They are all either started or you have contracts already on most of
these.
Mr. Kapish:   Some  of the projects  are paper projects,  like for example the wall
behind the school is bond project. It is not shovel started but we are waiting for approval

from the school. A lot of engineering went into that project and I don't know in the way that Skip is saying it he wants to scrap it. You already spent money in engineering for it.
Mr. Morgan: The thing is we can't spend money we don't have.
Mr. Kapish: I know that. We all know that. I don't think anybody is under the impression that is the case. We are all adults, we understand that. We just need to finish the projects that we are working on and then we will go from there. I don't know that we are going to be able to outline everything in the future tonight. It is just not possible.
Mr. Morgan: I agree with you.
Mr. Kapish: What we need to do is be intelligent and take a look at this stuff and not fly off the handle and panic because of the tight squeeze. Districts, cities and stuff like that, they all go through financial issues at one time or another and what they do is they work together to get out it and to make it work. We don't panic and jump off a bridge. Mr. Morgan: I agree, however I said this last meeting, I believe or maybe the meeting before that I really think we need to get back to in person meetings so we can really dot the l's and cross the T's and look at paperwork and do the things we do. We are at a disadvantage as a Board. It seems like the last six months since the Corona virus started, we really escalated with being over budget and not maybe supervising it the best we can and other things. We don't discuss things and half the stuff we are missing and this type of thing. I am not against the idea of finishing up the projects we started. It is at the  end  of  the year anyway.	We have Christmas lights coming, we have tree
trimming.
Mr. Kapish: I think stuff like Christmas lights at this point you cancel them. If you are going to come out there and decorate something like the main entrance where the business people who paid 60% of the taxes never got their new wall, I just don't know how you can justify that.
Mr. Morgan: We haven't gotten any new wall. Even the main entrance isn't ready yet Chris.
Mr. Kapish: It will be ready by Christmas. Mr. Morgan: You think so.
Mr. Kapish: The only thing left is we have to do is get the fountain going, some plants put in and the sod.

Mr. Morgan: Anyway, you are not going to get a whole lot of new projects started by the end of the year anyway is my point. I think we need to get the six or seven projects that Skip outlined unless we want to pull some of those projects and we get those done by the end of the year and that is the direction I want to give Dennis and the Board. We need to get the projects that Skip outlined done to be completed and relax for the holiday month that we have before we start in January again.
Mr. Kapish: I think a lot of these signs and stuff will probably be done within the next 60 days.
Mr. Morgan: 60 days puts us into December.
Mr. Kapish: It is pretty common sense but, in the meanwhile, I think what we need to do is have Dennis put out for bid those nine entrance feature signs that are on the bond issue that are supposed to be built.
Mr. Morgan: I don't disagree with that. I think that is a good idea to keep researching and planning. We are not going to stop that stage. We are going to continue to research and plan and see how we can move forward as a Board so come January we can hit the ground running. I agree with that 100%. I am saying finish up what we have on our plate right now and pay off our bills and January have a total accounting of how much money the Board has with the influx with the new budget year and then we can make better educated decisions as a Board.
Mr. Kapish: I agree with that. I think that direction has already been given to management and I think management understands that.
Mr. Baldis: The Board authorized Tamara to move forward with that at the last meeting. As far as putting it out to bid, that hasn't been decided. I don't know if the Board is going to want to see those plans and approve them and have an idea of exactly what they are going to cost because she more or less, she being Tamara, just gave us an idea of what she thought it was going to cost.
Mr. Kapish: All these prices of these items when we speak about them, we are a little lost in our language. I will take for example the street signs. The street signs were put down as $1,200,000 based on information that we got from Mainnor and the installation company. We put it together and that was what the cost would be. Unfortunately, in doing so, nobody ever thought about sodding, having to do some other
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dirt work. We had no idea about moving poles and of course we had no idea about adding poles. There wasn't enough money put down for that project as others. I remember when we did the whole bond, the bond issue was based upon money. It wasn't based upon the actual cost of the projects. When you do it, that it is doing it backwards. What we need to do is, we need to find out from a contractor what the cost of those walls are so we know so it is not a mystery. Then all the sudden people are saying that things are over budgeted and all this kind of stuff which is not really true because we actually got a price from Tamara that the main entrance was going to cost $1,000,000 and it wasn't. It was $700,000 - $300,000 less. I don't know if that price included sod or anything else that we had which I doubt it. Those are the issues that we have come across and now we understand now that we have gone through the process and we understand where we made our mistakes. Originally I proposed a $10,000,000 bond and that got shot down. Somebody said it was too much money. If that bond would have been passed through, we wouldn't be in this position. We would have all of our projects done.
Mr. Morgan: That could be true but the bond was based on the amount of money we wanted to spend and the comfort level of the Board members and the carryover amount. Let's remember the bond is being paid for by the carryover amount that we figured was about $500,000 if my memory serves me, correct, a year. That is what the bond was based on, the carryover amount to cover the payment of the bond.
Mr. Kapish: The carryover is still larger than what the bond payment is. We could have afforded $2,000,000 more because I knew that - I didn't feel it was enough to do what we were trying to do.
Mr. Morgan: It is not enough to what we want to do but that is why we have a capital improvement fund and the other monies that we can take from there and build these projects if we so desire as a Board.
Mr. Kapish: That is an unforeseen thing. I think that is putting the cart before the horse. I think what we have to do is go back and get the projects done while we are doing some research because that is what the Board is for. The Board is to solve problems like this and I believe that we can solve problems like this if you have the courage.

Mr. Morgan: I don't think anybody is against doing research. Skip, you are not against doing research so we can get the ground running again in January, correct?
Mr. Carney: Absolutely not. I am not against it.
Mr. Morgan: Dennis we authorized Tamara Peacock to do what last meeting?
Mr. Baldis: To proceed with the additional secondary walls, it was like $27,000 to move forward with those signs and plans. She is going to do the plans and present them to the City and start the review process.
Mr. Morgan: Ok, I have no problem with that. I voted yes to that last week to move forward with that to see what it is going to cost us. I don't know about her plans - she is going to draw up the plans. We need to get a cost analysis of the plans that she draws up maybe before we present it to the City to see where we are at with that. Does that make sense Chris?
Mr. Kapish: Yes, we certainly need to get some pricing on it, yes. I don't know what the price is going to be but let's just say it is $400,000 like it is estimated to be, so what do you do then?
Mr. Morgan: We would have to spend our emergency funds if we are going to go with the walls or we have to spend it out of the capital improvement fund, one or the other.
Mr. Kapish: Of course, that is what it is for.
Mr. Morgan: But again before we delve into another project without knowing what it is going to cost us and so on and so forth, we need to finish the $1,000,000 in projects we have on the drawing board that still that haven't been completed.
Mr. Carney: Finish those projects and when we pay our bills we will know exactly where we are.
Mr. Kapish: I think the staff understands that. I don't think we need to beat a dead horse anymore. I think it is pretty common sense.
Ms. Karnegis: I think we can revise the plans going forward. If it is going to be over the budget we can go ahead and revisit. We don't have to stick to the specific plans that they are giving us. We can also modify it. It can be less. We do need to know every single time where we are at with the plans. Think what we have right, so at least we have some notion of where we are going to go with the next plans and maybe if we wanted a

wall a certain way and the budget is not there for that, we can revise it and we will be able to save money throughout the project.
Mr. Baldis: I will ask Tamara to provide the Board with a plan before it goes to the
City.
 

Mr. Kapish: Zaida, what do you mean revise it?
Ms. Karnegis:  Just  like the wall  in the front.	Certain things come up and it is
$700,000 for a wall and we know that it is over to what we can budget for all the walls that we need, maybe we make some modifications. That is what I mean by revising that. Modify it so it can be a little bit less.
Mr. Kapish: Modify what?
Ms. Karnegis: Whatever plans that we have. A couple of meetings ago I believe Lance and Skip were talking about maybe the front of the walls, instead of redoing the entire wall, bringing it down and reconstructing the entire wall, maybe just modify what we have.
Mr. Kapish: Have you gone and seen the walls?
Mr. Pawelczyk: She is talking about value engineering your plans before you write the contract.
Mr. Kapish: We are putting the cart before the horse.
Mr. Pawelczyk: What I think you should do is designate - if you approve any capital projects moving forward - this is just a thought, before it is approved you identify where it is getting paid from. If we only have $700,000 left, if it's $300,000 from that account or $300,000 from another, you just make sure that management is telling you where that money is coming from to allow to make the decision, not moving forward as to whether or not you want to go forward at that time.
Mr. Kapish: I understand. I think that Dennis you understand. You are good with
that.
Mr. Baldis; I understand.
Mr. Kapish: So we are all on the same plate. We understand we are going forward.
If there is not any more discussion of that, then we need to move onto the next item.
Mr. Morgan: I just want to let the Board know every project from this point on will be paid for by District money that is on hand. The bond money is used up after we pay

off these five, six or seven projects. The bond money is gone. Everything that we spend from this point on and that is what the money is for, capital improvement money is for us to improve the District. That is why it is called capital improvement money. My point is there is no rush. The Board controls when you have to start a project. So, there is really no rush when we start the next phase of projects whatever they might be. Dennis, I don't know if we need a motion, but I want the direction to be to you that we need to finish these projects that haven't been completed yet and we want to get them finished by the end of the year, we can start in January and these seven projects are complete.
Mr. Baldis: Ok.
Mr. Carney: I am going to leave my motion on the table, is anyone is interested in seconding it?
Mr. Morgan: What is your motion Skip because we talked a lot about things? Does Mike have anything to add to it?
Mr. Pawelczyk: I don't have anything to add. It is up to you guys if you want to make a motion or not.
Mr. Carney: I think we have to put the brakes on in a big way. After we pay all the bills then we will know exactly where we are and we will know exactly what we have to spend. You are talking about $1,000,000 over and now we are finding out that the sign posts are going to be $200,000 and this is going to be more and that is going to be more. We are not going to know where we are until these bills are paid.
Mr. Kapish: We understand that Skip. I think Dennis understands it. I think all the Board members understand it. I think Mike understands it. I think you made an outline. You have outlined in a clear way. I don't know that we need a motion necessarily for that. We understand where we are going. The bottom line is that no money gets spent unless management draws up a check. I don't think the Board members are going to be in control of that because they aren't in control of the money.
Mr. Pawelczyk: Let me just jump in there real quick. You are kind of in control of the money because every time the Board authorizes the engineer to go draw up plans or me to draw the contract or to approve any proposals you are in control. The manager doesn't do anything without Board approval as far as I know. I think it is really up to you if you want to craft a motion or not or if they feel that sufficient discussion and direction

has been given, we can stop here. That is up to you. Legally that is not my decision to make. It is up to the Board at this point.
Ms. Karnegis: I would like to say about adding to that motion that a report is given with exactly where we are standing because there are lots of changes. We talk about numbers and we talk about changes just like today. There was additional money that is over with what we had budgeted so that we all have a clear understanding of where we are at, just like the report Dennis gave us.
Mr. Pawelczyk: I think it is in every agenda package in the financial report that information you are talking about. Maybe what needs to be done instead of just approving the financials, Dennis can maybe point out where we are on those capital items as we go through the report. I know the information is already there because I have seen it.
Ms. Karnegis: It is there. We came into meetings and there are additional items that we may have said one number and also now it is changing.
Mr. Carney: Maybe Mike can help answer the question. You guys manage other CDD's and Mike you are an attorney of other CDDs, who controls each and every line item that is being worked upon? There is three or four projects going on. Who is itemizing them? Who is controlling them? Who is reporting back to the Board exactly what has been spent? That is what we are missing.
Mr. Pawelczyk: That is what the District manager does in the financial reports that is in the back of the package.
Mr. Carney: That is one big number, it doesn't break it down.
Mr. Geiger: The engineer I think determines where which bond funds money is drawn from. Any determination on a contract basis unless otherwise specifically directed by the Board, such as the landscape - let's do landscape, like a tree project, unless the Board directly says take it from this account, I would assume the manager makes that determination the way it is in the budget. That is what typically is done. Usually it would come out of a landscape replacement fund or something to that effect. I think those decisions are made by the manager based on any input given by the Board. I think that is what they are doing. Like I said, it is in the report that are there on a monthly basis at least. Does that answer your question Skip? Probably not.

Mr. Carney: No not really. It is kind of like where are we today. If we were to continue the process a month down the road, we would have been in more dire straits then we are today. My point is the way I look at it, each project needs to be itemized. Then we need to follow those line items to make sure we are not running over budget. If we went over budget on one project, we need to make it up on the other project. That is the way it is supposed to work. I have been in business many years.
Mr. Pawelczyk: We talked about that before you issued any bonds. Mr. Carney: We don't do that. We just keep going. That is a problem.
Mr. Morgan: I think the direction should be that we start no new projects, continue researching projects and prepare for January. Until that time we need to agree that we don't start any new projects till we finish the seven projects. On top of that, I want to start the meetings face to face next meeting.
Mr. Baldis: The seven projects would be Creekside Drive roadway, Terrapin Lane, the front entrance feature, the sound barrier wall, Lots 55-58, the street signs, Turtle Run Boulevard and Sample Road pavers, and finishing the Turtle Creek Passive Park east. No monies would be spent on anything else other than what was authorized to Tamara to do the other signs. Am I right?
Mr. Kapish: Dennis, you have to put the signs out for bid.
Mr. Baldis: That is what I am asking. They are not on the seven priorities. I named the seven and you are naming another one now. That is why I am trying to get clarification.
Mr. Kapish: As I said before, the businesses who pay 60% of the taxes didn't get any improvement.
Mr. Carney: Did you say street sign post replacement, aren't you referring to all of
them?
Mr. Baldis: It doesn't include the street signs, well the unknown is the 61 signs. If
you are going to throw that in there, sure then that includes everything.
Mr. Carney: It would have to include all of them of course.
Mr. Baldis: Then that number that is on the priority list would pretty much double. Mr. Carney: Right, I understand.
Mr. Morgan: How about this Skip, we freeze all other projects until the next meeting when we can meet face to face and discuss the projects. So basically there would be a
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moratorium for approximately two weeks or so and we freeze all of the projects. I don't want to tie up the Board's hands for three whole months. How about for two weeks until the Board can meet again or a month?
Mr. Carney: Dennis, you with us on that?
Mr. Baldis: That is your decision. I am looking for your direction. Mr. Carney: I know that, but you are going to follow that line.
Mr. Kapish: We never got response by the nine signs on that list.
Mr. Morgan: We still have to buy those signs. We don't know what that number is going	to  be  Skip	because	you	said	that	number	is	going	to	double	Skip.
Mr. Carney: That number could double. Jonathan just gave us the numbers and it looks like it is going to double.
Mr. Morgan:	So we have to include that number which is going to bring that
$1,000,000  up you are saying.
Mr. Carney: To $1,200,000. Mr. Baldis: $1,300,000.
Mr. Morgan: We really do need to get moving on the street signs. The figures are what the figures are.
Mr. Baldis: The street signs are going to be started to be installed in the Estates and on Turtle Run Boulevard very shortly. There is a lot of signs going in. Soon the only signs that will be left will be the ones on Creekside, Turtle Creek and Terrapin. All the other roads should be 100% including the Estates and Tall Cypress.
Mr. Kapish: I never got my answer about the nine signs? Mr. Baldis: What was the question again Chris?
Mr. Kapish: You read off a list of seven things, I don't know where you got it from, but the bottom line is what wasn't in there was the nine entrance feature signs which is a major part of the District. We need to find out how much it costs to build those.
Mr. Baldis: That is what I am asking direction on.
Mr. Kapish: We talked about not spending new money and that is money if you want to put out the fact that the newspaper is going to charge us to advertise those signs, sometimes we can get a little ridiculous here. Are we not allowed to spend the money to advertise those signs in the paper?
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Mr. Pawelczyk: Someone needs to make a motion because it seems like management is having trouble getting direction. Because of that, I would recommend that someone make a motion to clarify exactly what they are directing management to do and if that motion passes, that is the way we will proceed either till the next meeting or to the end of the year or however the direction is crafted.
Mr. Morgan: I will make a motion, I would say we freeze all projects except for these seven or eight outlined on this piece of paper, or that Skip read to us or Dennis read to us off his piece of paper there, and we allot or we arrange for any, it could cost more for the signs, but we allot for those adjustments on those seven projects and those seven projects only. We don't start any other projects until January and we still do our due diligence and prepare for January to kick start off the year with money to do things. That is what my motion would be.
Mr. Carney: I would second that motion.
Mr. Kapish: I would be against that because we didn't include the nine signs again that we need to get pricing on. That is a major part.
Mr. Morgan: We are still going to get pricing on those signs Chris, it is just going to be paid for by other money.
Mr. Kapish: That is not what is being said.
Mr. Morgan: We are talking about wrapping up the bond money, anyway that is my motion.
Mr. Kapish: Ok we have a second. All in favor of that? Mr. Pawelczyk: Take a roll call Dennis.
Mr. Baldis: Ok, Chris Kapish? Mr. Kapish: Nay.
Mr. Baldis: Lance Morgan? Lance made the motion. Skip seconded it. Zaida? Ms. Karnegis: Aye.
Mr. Baldis: John are you here or not? At the current time he is absent, so it is 3 to
	Lance's motion passes.
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On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, authorizing to freeze the 7 projects outlined, arrange for any cost and more for the signs with adjustments on the 7 projects, not start any other projects until January, 2021 but still do the due diligence and prepare for January was approved.
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Mr. Pawelczyk: Just for clarity since the motion was made, I think it is pretty clear that Lance is not saying that we can't move forward with bidding any projects, but we cannot bring anything forward to the Board with the contract until January. Correct?
Mr. Morgan: Correct. We can still do all the research, get our ducks in order, put things out to bid, but we are not going to start any project or fund any project until January.
Mr. Pawelczyk: Ok.
Mr. Morgan: Hopefully we can build the nine walls Chris, but we are not going to get them started until January anyway.

SEVENTH ORDER OF BUSINESS	Discussion of FOOT Turtle
Creek Roadway Project
Mr. Kapish: Let's move onto the discussion of the FOOT Turtle Creek roadway project.
Mr. Geiger: I didn't have that on the agenda.
Mr. Baldis: I will start that. This is talking about the left hand turn off Sample Road into Terrapin. I think Hans is still on the line I hope. Are you still here Hans?
Mr. Alci: Yes, I am still here.
Mr. Baldis: Me and Hans spoke and I inquired about KCI being stepping up to the plate and taking responsibility for this mistake, oversite, however you want to describe it. I didn't think it was fair that the residents, the property owners in Turtle Run would pay for something that was missed. That being said, Hans was going to check with some people in his company about their insurance or other ways of paying for that improvement. If you have something to report now would be a good time Hans. Thank you.
Mr. Alci: I don't currently have anything to report. You know that we have been sending that - you have been copied on as well as Chris. We are still trying to get all that

together and I have a few folks at the company working on what that looks like, in terms of response to any requests.
Mr. Baldis: Do you have an idea when that will be because the City is holding up items for us until this is cleared up? Do you have a timeframe that we would have an answer?
Mr. Alci: I was in communication with the folks last week and also today. I am expecting to have something by the end of the week.
Mr. Baldis: When I get that, I will forward that information to all the Board members so they know what the position is of KCI on this. Do you want to move Chris or do you have questions about that?
Mr. Kapish: I couldn't hear.
Mr. Baldis: What Hans said is he is going to find out this week KCl's position on that topic. Once I get that response from them I will forward it to all the Board members once I receive it.
Mr. Kapish: Ok. What happens if we end up having to spend that money?
Mr. Baldis: It would have to come out of the capital projects money or we could refuse to. It is up to the Board at that point.
Mr. Kapish: I don't know what you can do with that. Mike, maybe you can talk to us about that outside of the meeting?
Mr. Pawelczyk: I think we need to wait for KCl's response. I think it is Zaida that is causing all the static.
Mr. Kapish: Zaida, mute your thing. Thank you. Unless there is any questions about that we are going to move on.

EIGHTH  ORDER OF BUSINESS	Discussion	and	Update	on
Sample	Road/Terrapin	Lane Intersection
Mr. Kapish:	Discussion of the update on Sample Road and Terrapin Lane intersection.
Mr. Baldis: That is the one we just did Chris. Mr. Kapish: Ok.
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NINTH  ORDER OF BUSINESS	Consideration	of	Engagement
letter with Grau & Associates to perform the Audit for Fiscal Year ending September 30, 2020
Mr. Kapish: Consideration of engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2020.
Mr. Baldis: Every year we go through this where we have a letter for them to perform the audit. That is what this is for this year.
Mr. Kapish: Basically we need a motion to move forward with the audit.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, accepting the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2020 was approved.


TENTH  ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Mike, do you have anything for us?
Mr. Pawelczyk: Nothing further for today unless anyone has any questions.
Mr. Morgan: I want to make a motion that we have our next meeting in person, is that appropriate at this time?
Mr. Pawelczyk: That is up to you guys. You can do it at any time. We have to make sure that we have a place to meet. I don't know if GMS is opening their doors yet.
Mr. Morgan: It is legal to meet from your understanding? Mr. Pawelczyk: That is correct.
Mr. Morgan: My motion is the next Board meeting, by that time we have Dennis Baldis the property manager find a location for us to adequately meet at. We have our meeting held in person next Board meeting, that is my motion.
Mr. Carney: Second.
Mr. Pawelczyk: If we are able to meet at GMS and make any advertising changes obviously. If we need to meet at a different location we would just need to advertise that. Also, what some Boards have done just so other Board members know, is they will still provide a phone line so at least there is three Board members are present. What the Board is saying is they would like everybody to show up. Some Boards have said, we
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will have three Board members present and the manager, and everybody else can appear by phone or Zoom. That is really up to you guys to define. If you are meeting in person, for instance I intend to be there unless you tell me not to be there. Just so you know if one of the Board members is uncomfortable, you can still appear by phone as long as you have three present.
Mr. Morgan: Thank you.
Mr. Kapish: So we have to have three present at the meeting, correct? Mr. Pawelczyk: Yes sir, that's it.
Mr. Kapish: If we have a person on the phone and they are participating in the meeting, they do not have a vote, is that correct?
Mr. Pawelczyk: They can vote.
Mr. Kapish: One of the topics for discussion at the conference last year that was that issue.
Mr. Pawelczyk: Based on your current rules or policies, you are allowed to vote unless you change that and require that anyone appearing by phone is only allowed to appear by phone if they have a legitimate excuse for instance, a medical reason. If you appear by phone you would not be in that case, not vote and not be paid. It is really up to the Board as to what your policy is. Your policy is everybody as long as you have three present, your policy has been you can vote and there is no requirement for any health excuse for instance. It is up to the Board.
Mr. Kapish: I think we really do need to talk about that and not today, but we need to talk about that.
Mr. Pawelczyk: Ask Dennis to put it on the agenda whenever you are ready to discuss it.
Mr. Morgan: Dennis, you will be able to procure a location and satisfy the requirements of us having an in person meeting in the next two weeks?
Mr. Baldis: I believe so. Mr. Morgan: Ok thank you.


On MOTION by Mr. Morgan seconded by Mr. Carney with on favor, a motion authorizing to hold the next meeting in person and also for Dennis Baldis to obtain a location to hold the meeting was approved.
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	Engineer

Mr. Kapish: Do you have anything else Jonathan you want to add?
Mr. Geiger: No I am good unless anyone has any additional questions. Mr. Kapish: Does anybody have any questions?
Mr. Carney: No thank you.


	Field Manager
	Manager - Discussion of Financial Disclosure Report from Commission on Ethics - everyone has filed

Mr. Kapish: Dennis, you have discussion of the disclosure report from the Commission on Ethics. Everyone has filed I guess.
Mr. Baldis: Yes. I also wanted to mention about the front entrance. We are waiting for FPL to come back and do their connection. Hopefully by Monday, the next coming Monday, the water fountain will be running and we can move forward with all the other things that need to be done to complete that project. Yes everyone has reported so we are all good there.
Mr. Kapish: Do you have anything else? Mr. Baldis: I do not.
Mr. Kapish: I would like to ask you a question regarding our insurance. Before the bonds were issued we had I believe that insurance company?
Mr. Baldis: Egis.
Mr. Kapish: They were here and they discussed the District and the protection the District has. Of course we talked about when the projects were done we were going to have to review that and they would probably take a look at the District because if you were to have a hurricane and we have a $1,500,000 in light poles alone and they were wiped out, I don't think we have the insurance now to do that, to take care of that, correct?

Mr. Baldis: Right, the discussion was to wait until the projects were completed and then invite them back. I have already reached out to the Florida League of Cities and I am going to be reaching out to Egis tomorrow to set up a meeting with them to find out what is insurable, what isn't insurable and the cost. I reached out to Florida League of Cities last week and I am going to hit the phone tomorrow and talk to Egis to see when I can set up that meeting and get some preliminary numbers for the Board.
Mr. Kapish: So basically we would just be expanding what our insurance coverage is now?
Mr. Baldis: Yes.
Mr. Kapish: Alright. Do we know how much that would be?
Mr. Baldis: I do not. I have to find out after discussions with them what they can insure and their cost to insure, what they say we can do. That is what I am starting to work on now that the projects are wrapping up.
Mr. Kapish: Ok.
Mr. Baldis: One good reason to do that is - I know I have spoken to you and I believe a couple other Board members that FEMA is becoming more and more difficult to get money from because of so many events that they have had to deal with. Their filing has become very cumbersome and very detailed. They are just I guess in a bind for money because of all the events. I wilf get that going and hopefully I will have some information to bring to you in the first October meeting.
Mr. Kapish: That would be good. From what I understood from Rich Michaud before he left was that since these are city streets, the City wanted to clean them up and not have us do it, because there's a process, like you said earlier today, they want measure and all this stuff, it was so cumbersome that they made it impossible for us to deal with and Rich wanted basically, next time it happened that Rich would be cleaning up the City streets.
Mr. Baldis: He just implied that it is really difficult and that they didn't want to use Turtle Run Park as a staging area. The downside of having the City do it is Turtle Run always took the position they wanted to clean it up and didn't want to wait till the City was ready. If you look at the City, how they pick up the debris after an event, Turtle Run will be last because we are the furthest away from the Sports Complex area where they have
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most of their staging areas. We would just have to make sure the streets are safe, the sidewalks are safe and then wait for the City to come by and pick up the debris. Then we wouldn't have anything to deal with unless some of our stuff that wasn't insured got damaged.
Mr. Carney: Dennis, are you saying that FEMA may not cover the next time around is that how difficult they have been?
Mr. Baldis: I am not saying they may not cover, I am saying their requirements are getting tougher and tougher. They want GPS of every tree stump, every pile of leaves you pick up, documentation of where it came from so it didn't come from private property. It is very detailed.
Mr. Carney: Also keep in mind that insuring landscaping, they will only cover infrastructure.
Mr. Baldis: Correct, and FEMA, they don't pay for tree replacement, it is just debris pickup. So if the City came and plowed it up, then they would take it to their dumpsite and turn in their claim for FEMA for the debris and we would be responsible for whatever we choose to do as far as replacing.
Mr. Carney: Thank you.
Mr. Kapish: They would cover the light poles or the entrance features or something like that if they were damaged, the insurance.
Mr. Baldis: I want to see what they say and what the cost is. One of the first things FEMA asks is if you have insurance and why you don't have it for things that can be insured. I think it is a very good idea that we are now moving forward with looking at insurance.
Mr. Kapish: It would be a very poor business decision not too right? Mr. Carney: That is right.

ELEVENTH  ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor requests. Skip, do you have anything? Mr. Carney: Nothing, thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing, thank you.

Mr. Kapish: Lance, do you have anything?
Mr. Morgan: How is the porter with the new hours working out?
Mr. Baldis: He is doing pretty well. It has been tough with the weather and stuff. He has a learning curve here. He is new. I don't know if you saw the email I sent you today about the tree trimming, that they were supposed to start today but they are going to be here on Wednesday. I know there was something else you were concerned about.
Mr. Morgan: The porter, the new guy, how long has he been with us now?
Mr. Baldis: Just a few weeks. The other gentleman Martin had Covid and did not
return.
Mr. Morgan: Just noticed some deficiencies in Turtle Run and we are paying him
40 hours a week now so I just want to get him up to speed as soon as possible. understand that there is a learning curve.	Just wanted to check on that. Thank you.
Mr. Baldis: Anything you see I will be happy to relay it right away to him. Mr. Morgan: I will.
Mr. Kapish: If nothing else we need a motion to adjourn the meeting.


TWELFTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the meeting was adjourned.
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