MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, May 9, 2022, at 6:00 p.m. at Governmental Management Services, 5385 N. Nob Hill Rd., Sunrise, Florida 33351.
Present and constituting a quorum:
Skip Carney Lance Morgan Chris Kapish Zaida Karnegis Michael Hohl
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary

Also present were:

Julio Padilla Rich Hans Scott Cochran Patrick Szozda Patrick Burgess
Jonathan Geiger
 Governmental Management Services GMS (via telecommunication)
District Counsel GMS
GMS
District Engineer

FIRST ORDER OF BUSINESS	Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS
Mr. Carney: Good news, Zaida? Ms. Karnegis: Nothing today.
Mr. Carney: Lance?
 Good News
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Mr. Morgan: We got some rain this week which was nice. Turtle Run is looking pretty good, the grass, so that is good.
Mr. Carney: Natural water makes a difference. Anything else? Mr. Carney: Chris, anything?
Mr. Kapish: No.
Mr. Carney: Anybody else have any good news to share with us?
FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comment, I don't see any public here tonight.


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
April 11, 2022 Meeting
Mr. Carney: The approval of the minutes for the April 11, 2022 meeting. You have them in your iPad's. May I have a motion to approve?

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the Minutes of the April 11, 2022 Meeting were approved.


SEVENTH ORDER OF BUSINESS	Consideration of Resolution
#2022-02 Approving the Proposed Fiscal Year 2023 Budget and Setting the Public Hearing
Mr. Carney: Consideration of Resolution #2022-02 approving the proposed fiscal year 2023 budget and setting the public hearing. You all have had it in your iPad for the last three weeks. You should have had plenty of time to review it. Does anybody have any questions? Rich is also on the line so he can help answer any questions.
Mr. Kapish: BrightView has a 5% clause in their contract and from what I understand is that they may be exercising that this year. With that being said, before we just go pass a budget, I think we need to check with our vendors to find out just like Jonathan, these guys raised up your fees last year in the middle of the budget year. Whatever the fees are that takes away whatever our budget is without accounting for it and stuff like that; 5% I have no idea what that is going to be.
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Mr. Carney: They have about a $300,000 budget.
Mr. Kapish: Well 5% of that is $15,000. That is quite a bit of chunk of change, and I don't know, where is the money for the wall that we are supposed to finish and the wall that is going to go behind the school in the budget? Some of these things that we need to think about unless we are not going to do them.
Mr. Carney: They are not a budgeted line item. They are a capital improvement
item.
Mr. Kapish: That is what I am talking about. It doesn't matter what line item it is; it
is still a line item but a different line. That would mean that if you were going to do those things, you need to have money for them and if you are not going to do them, then someone needs to say that we are not going to do them.
Mr. Carney: That is up to the Board. It is not up to me.
Mr. Kapish: Those things are going to cost money. We also have higher maintenance items. I don't know if our attorney is going to raise his fees. We need to check with all of our vendors and see if they are going to raise any of their costs. I know that BrightView for example, instead of paying their $15 bucks an hour, they are paying them $25.
Mr. Carney: Rich, are you with us? Mr. Hans: Yes.
Mr. Carney: The question came up are there any contingencies built in for increases for the 2023 budget?
Mr. Hans: Not really. The surplus for the prior year could be used, but all the line items are projected out based on current costs, your plans for increases from vendors. No one has notified us. If you're going to ask, you are going to get increases.
Mr. Morgan: Rich do you know when BrightView is eligible to increase their 5% in the budget? Do you know what month that is that it takes effect?
Mr. Hans: I can pull up their agreement and see what it says.
Mr. Morgan: Thank you. During my last drive-through with Art, which was approximately a week ago, he indicated to me that, and I don't know if this is accurate, but he indicated to me that BrightView plans to enact that part of their contract. The way he said it I didn't disagree with him we just briefly discussed, but they planned to enact

that part of the agreement where they could automatically up their fees 5%. He just said it as a matter of fact like, well we are going to have to enforce or activate that part of the contract where we up the budget 5%. We have several options at that point as a Board.
Mr. Carney: It is hard to assume there is going to be increases unless you know there is going to be an increase. BrightView has a 5% increase in their contract then that is what we have to adhere to. We can't assume increases. On the other side of it is we are talking about a brick wall that a year ago it cost us $400,000 to build and, in this environment, it may be $500,000 or $600,000 to build and then the Forest Glen wall probably another $300,000 or $400,000 to build. The only way we are going to get those done is to raise taxes and I am not sure if this Board would like to raise taxes. That is the only way we are going to get that done.
Ms. Karnegis: I wanted to point out one thing that I brought up earlier. Mr. Kapish: Where are you getting those prices from?
Mr. Carney: It is pretty simple. Last year when we built that wall it was $551 per linear foot. I measured it out, I did the mathematics on it. Now those prices have gone up immensely since then. At that price it would cost us $360,000 to build that wall, today it is much higher, maybe $400,000 or $500,000. My numbers are pretty close.
Mr. Kapish: I think it would be probably best if you got those numbers from a contractor, at least from somebody like John Zac or something then just assuming.
Mr. Carney: I am within 10%, believe me. The Forest Glen wall, which is a long shot of that ever happening, it was $300,000 five years ago.
Mr. Kapish: It wasn't $300,000 it was $100,000.
Mr. Carney: It was $250,000, was in the bond budget. Mr. Kapish: I don't know where that figure came from.
Mr. Carney: My recommendation is, unless you want to raise taxes, which I am not sure in this economic environment anybody wants to do that, then we approve the budget. I think it looks fine with a couple of tweaks. We can tweak the percentage here and percentage there. Five percent is not a lot, we can move things around to make that up, which is pretty simple. Adding a million dollars to a budget is difficult.
Mr. Kapish: How much money do we have in capital projects? Mr. Carney: $575,000.

Mr. Kapish: So, we do have some money to do those walls. Mr. Carney: It all depends on what we want to do with it.
Mr. Morgan: Or do the school wall. Mr. Kapish: Yes, right.
Mr. Carney: There is some money there. As far as the budget is concerned, we are a government entity, so all our revenues need to equal our expenditures. They can't be off balance because of what we are.
Ms. Karnegis: I had brought up an area here with the rental and leases to Julio. The $4,800, that is something that we did not have before to revisit that in the budget to see exactly what it is for.
Mr. Carney: Isn't it a fact that our revenue needs to equal our expenditures? Mr. Hans: Correct. We can't budget a profit and we can't have a loss.
Mr. Carney: Ok.
Mr. Padilla: Rich, just to confirm on the budget, there is a line-item rental and leases. The District will be charged $400 a month for office rent from Governmental Management Services, is that for having the meetings here at GMS?
Mr. Hans: No, that number has been in the budget forever. When we took over, they separated out the management office space fee basically, but it is part of the management fee. That is not a new number. It has been there; you can see like in 2022 it shows it, the 2023 proposed budget continues to show it. It is kind of like separating out computer time, the breakout costs. We can roll it in and put it there, but it is not new.
Mr. Carney: So, it is nothing that you ever took? Mr. Hans: Excuse me?
Mr. Carney: You never really took that money correct? Mr. Hohl: Have you expended that money each year?
Mr. Hans: It is billed monthly, and it is part of your management fee.
Mr. Carney: Ok. In 2022 I spent a lot of time with Jennifer Wasserman. We transferred $1,163,000 into our emergency fund in 2022 so there wouldn't be any carryover from 2022 into 2023 because we moved over $1,163,000 and that was part of the carryover just to fund our capital projects. Remember we did that last year at the beginning of last year? Then we left $500,000 in the emergency fund. The emergency

fund did have $1,600,000 and we moved $1,100,000 over and kept $500,000 in the emergency fund and we used it on the capital bond projects. That is where we are today.
Mr. Morgan: So today we have approximately $500,000 in capital improvements and we have $500,000 in the emergency fund.
Mr. Carney: We still have a good amount of cash on hand.
Mr. Kapish: Rich, the line item for the attorney for $50,000, is that what is just by coming to meetings and stuff, is that what we are charged?
Mr. Hans: It is coming to meetings, but it is any time you are asking him to work on our notice of commencements, anything you ask him to do there is a fee, but yes, it is their hourly rate including meeting attendance. The biggest part is when you are asking them to research items or prepare certain documents. Meeting twice a month there is a rate for your attorney to be there for a couple hours per meeting as well is in there.
Mr. Kapish: So that money is not ear marked for the special counsel that we have for the leak?
Mr. Carney: There is an additional line item in here for $20,000 for special counsel that we had added.
Mr. Kapish: Where did we get that number from?
Mr. Carney: It is just an arbitrary number. You have to have something in there. Mr. Morgan: Call it what you will.
Mr. Carney: You can look under expenditures, and you will see $20,000 in there. We have no idea what that number is going to be, none whatsoever as we move forward. Is it made up? You could call it that.
Mr. Cochran: I think that was in the ballpark because I was at the meeting when he was doing his spiel. I believe that was in the ballpark of what he was estimating the cost to get it through.
Mr. Carney: Any other questions? Anybody have a motion to approve the 2023 budget?
Mr. Hohl: I would like to make a motion to approve the 2023 budget as proposed.
Mr. Hans: Can we back up on that item? You are approving the proposed budget and setting a public hearing date. We have to set the public hearing at least 60 days out
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from today, so any time after July 9th. Julio, do you have the book in front of you with the meetings? Any meeting after July 9th.
Mr. Padilla: The next meeting would be July 11th.
Mr. Hans: As long as we know that we will be able to get a quorum for July 11th• we will put that in this resolution. So, when you approve the resolution, you are setting the public hearing for July 11th• and you are approving that proposed budget. We will have a public hearing and at that public hearing the final version would be adopted.
Mr. Carney: Ok.
Mr. Padilla: We will also need the time which will be 6:00 p.m. and the location which will be the GMS office.

On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, Resolution #2022-02 Approving the Proposal Fiscal Year 2023 Budget and Setting the Public Hearing Date of July 11, 2022 at 6:00p.m. at Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida was approved.


Mr. Carney: Thank you Rich.
Mr. Hans: I am still looking through BrightView. There are eight or nine amendments and every couple of years there was an addendum to their agreement with an increase. I am trying to get the original. What was the company before BrightView?
Mr. Cochran: ValleyCrest.
Mr. Hans: I will find it. I will let you know before the end of the meeting. Mr. Carney: Ok, thank you.
EIGHTH ORDER OF BUSINESS	Updates on:
	Progress Report on 9 Monument Signs (Signarama and Electrician)
	Landscaping and Irrigation Replacement for 9 Monument Signs

Mr. Carney: Anything you have to report Mike? I think we have some stuff to talk about here.
Mr. Hohl: Yes, Signarama heard back from the city and the city has proposed some
additional changes. One change being the signs that are going in the walls that have the notch in them, they changed the turtle to be a less defined and more of a silhouette type look. They have taken away the lighting on the outside of the sign, but the letters are still lit; The colors and everything stayed the same. The other change is on the wall on
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Terrapin Lane behind the Wendy's and the wall on Turtle Creek Drive and Sample, they completely took the sign off that matches all the other signs and replaced - they being the city, this was their suggestion, to put just the letters Turtle Run and the turtle silhouette in silver on the brick wall. It would look similar to what we have now, only it would simply say Turtle Run. I talked to her about it, and I think if we continue to go back and forth with the city it is going to delay things. I think it would be in our best interest to move forward to seek a permit and start getting these signs done. That would be my motion, that we instruct Signarama to continue to submit for a permit and that we try to get that permit as soon as possible so that we can get that project completed.
Mr. Morgan: Mike, the sign has changed several times from Signarama's initial presentation to us at the hotel, six or nine months ago, whatever it was. I have no idea what the corrections that the city has made, it may not be something I would vote for now. If the city wants to design our signs, have at it, and have them pay Signarama and have the city do what they have to do. We need new signs, but I need to see, if I don't know what I am looking at, I am not voting for anything. I have no idea what the signs look like. Do you have an updated vision of it?
Mr. Hohl: I have it on my phone.
Mr. Morgan: The city is being ridiculous. Let them pay for the signs then.
Mr. Hohl: I don't know why they are insisting on making these changes, it doesn't make sense. All the other signs were consistent.
Mr. Morgan: I do like that. I do like that. Mr. Carney: The one at the bottom?
Mr. Morgan: No, the top one.
Ms. Karnegis: And these are the others? Mr. Hohl: Yes.
Mr. Morgan: What is going to be lit up on this and what is not? Mr. Hohl: The letters will be lit up only.
Mr. Morgan: Ok.
Mr. Hohl: It is very similar to what we had, but they changed the turtle a little bit and they took the lighting away from the outside.

Mr. Kapish: Can you provide some documentation or pictures to look at? That is all we have to look at?
Mr. Hohl: That is what Signarama has prepared t send back to the city. Based on the city's comments, they have created those two renderings to send back to the city.
Mr. Morgan: So, these letters that say Turtle Run, they are backlit? Mr. Hohl: Yes. They will light up at night, the letters themselves.
Mr. Morgan: Do you know what the silhouette is going to look like because the silhouette is going to be lit up, or is the silhouette going to be backlit?
Mr. Hohl: The silhouette itself of the turtle? Mr. Morgan: Yes.
Mr. Hohl: I think it is just the Turtle Run that is lit up. I don't think it is the silhouette. Mr. Carney: The letters are lit up from the inside, aren't they?
Mr. Hohl: Yes. Remember this is not like anything we have had before. It is inside the letters.
Mr. Morgan: I was concerned about the turtle, so you are only going to be able to see the turtle during the daytime.
Mr. Hohl: Remember we still have up lighting too that we can use. We don't have to have that turned off.
Mr. Morgan: Can we ascertain from Signarama if the turtle was lit or back lit? It looks like it is, it should be at night. All of our other turtles at the other walls are lit.
Mr. Hohl: I can make that request if it is not. Mr. Morgan: It might be, I just don't know.
Mr. Hohl: It took forever for the city to get back to them, now they have these comments. I don't know why the city is insisting on changing it, but I think if we delay it any further, this is going to drag on.
Mr. Morgan: That has been approved by the city as far as you know right now? Mr. Hohl: This is what Signarama believes the city is asking for in their comments.
This is their submittal to address the comments. This is like the third or fourth rendition based on the city's comments. Each time she sends it in, then the city changes their comments.

Mr. Geiger: Are they sending the comments to you guys as well or is Signarama just telling you guys they got comments back? I would be curious as to what the city, what code, is not being presented right. It seems like the city is getting really involved. You can't fight back on those comments unless there is a code section or some sort of compliance thing, that is when engineering gets involved. What is actually the reason? You guys have had a lot of back and forth with this that seems unnecessary.
Mr. Hohl: The issue is, the way that we were able to accomplish this, is these are considered designer signs. The designer sign opens up a lot of interpretation by the city. There isn't a code that you can point to and say the code says this because it is a designer sign. It is one or two people making the decision at the city, which is not necessarily representing the voters, but that is the story. Hopefully we will get a permit with that, and we can move forward. As soon as we get the permit they will go into production. The next step will be they will pull all the old signs down and then we can get our other vendors in to clean the bricks, repair them, seal them, and we will get a second vendor in to clean and polish the copper caps. Then once the signage is installed, then Lance is going to come in with BrightView, or whomever, and redesign the landscaping to fit the new signage.
Mr. Carney: Ok.
	Annual Maintenance Schedule & Timeline
	Light Poles Maintenance, Repair and Service Plan

Mr. Carney: Annual maintenance schedule and timeline, having talked a little bit about the tree trimming being done in September for CDI and CDI will start installing October 1st, just so we have our timeline. You can add that to the timeline schedule to make sure we are a little more prepared this year, I am not sure if it is on there or not. September needs to be the month that we trim all trees.
Mr. Morgan: One thing about that Skip, Pat, every year when we do the tree trimming with BrightView there is no matrix, or they come in and they trim what they want to trim. One week they are working one section of Turtle Run, the work crews I guess decide. We need to come up with some type of matrix or system or whatever where they come in and you know today Monday, September 1st• whatever it is they are working on, Turtle Run Boulevard from Sample north to whatever. Chris is really good at this, but
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sometimes you can't tell what trees have been trimmed or what. We keep finding sections, like last year, they missed the Walmart area totally.
Mr. Kapish: That was never done.
Mr. Morgan: That is what I am saying, they missed it. BrightView missed cutting Walmart totally and they missed the park totally. That is two sections that we didn't catch that they missed and if they missed two, there is probably one or two others that we didn't catch.
Mr. Kapish: Well Sample Road from Lowe's was never done either.
Mr. Morgan: Ok, there might three or four places. I don't know, but we need to come up where, everything they check in, they check in with you and say ok we are doing from Turtle Run Boulevard to Sample north to the school, both sides of the street, so we know so we can check on that progress weekly or every other day or whatever to make sure. We called them back to the park this year. They missed the trees last year and we called them back in the spring to do the park and they came in and did the palms for us. Skip caught, not long ago, they never did in front of Walmart last year. Not your fault, but we need to have a more orderly response to follow their detail work that they are doing.
Mr. Szozda: I agree.
Mr. Morgan: We need to work that out. We have until September to work that out, but we need to hold their feet to the fire that we know what sections they are doing, so when we look at it you can say yes, they did every section of Turtle Run and here is my map. You have the dates corresponding with when they did it so when we go on an inspection, we can say ok Turtle Run from Sample to the ballpark was done on this date and yep, it was done. We can look and see. We can do that right?
Mr. Szozda: Absolutely.
Mr. Carney: Also, you want a copy of the COi layout to know what they are working on starting October 1st, so their stuff is all done before they roll in. Time is money if they show up and they can't get it done.
Mr. Szozda: I understand.
Mr. Kapish: Pat, I am not sure that actually we are even required to have BrightView do this. We have a budget for it for the tree trimming, but I am not sure that
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we have to have BrightView do the tree trimming. If we really wanted to we can have other companies come and bid it out.
Mr. Morgan: We have time on that, but I just wanted to get someone working on that. Thank you.
Mr. Hohl: Right now, the schedule shows the tree trimming to start the first week of October to be completed two weeks before Thanksgiving.
Mr. Carney: Start it by September 1st, completed by September 30th?
Mr. Morgan: I don't know, the holiday lights are due to come on the first week in November.
Mr. Hohl: We are now moving everything back a month. Mr. Morgan: As much as we can.
Mr. Hohl: I will make the adjustments.
Mr. Morgan: We will have the sections that are going to be affected with the holiday lights trimmed first.
Mr. Kapish: The problem is, and this is what is happening, is that we are trimming trees and then you have people putting lights on trees. You should be trimming your trees and be done before anybody comes in with any lights at all, period. Why would you be crisscrossing that and doing that?
Mr. Morgan: That is what we are trying to avoid this year.
Mr. Carney: So, in September they need to be done and then COi comes in in October.
Mr. Morgan: They start prepping the big oaks and stuff early. Lights are turned on November 1st.
Mr. Hohl: You wanted it completed by September 30?
Mr. Morgan: Yes, as close as we can to that. If they start with the areas that are going to be affected by the holiday lights, they can start in those areas first.
Mr. Hohl: We can specify that. That would mean the entrances would be done first.
Mr. Morgan: The blue tree, and the main entrance, and the roundabout where the palm trees are.
Mr. Carney: Put in there that the palm trees and Sylvester need to be nine and three. Nine and three will give us a good cover for the new colored lighting.

Mr. Hohl: Ok.
Mr. Carney: Originally it was mentioned ten and two, which is a little bit tight.
Mr. Hohl: So, what is a realistic time, if they start September 1st, what is a realistic time frame for them to be completed with everything? Remember we are going to specify that they are going to start at the entrances first and then work through Turtle Run. How long do you think it will take to do everything?
Mr. Kapish: It depends, because what has happened in the past is that BrightView comes in there, trims those trees that you want to be decorated, and then they pull out and they go someplace else and then they come back a week or two later, do some work and that is not the way it is supposed to be done. They are supposed to go in there and continue to work every day until they are done.
Mr. Morgan: From their business standpoint, they try to facilitate us, but they have others, and they try to make it work for them too, I guess, but if we specify that we need to come in and start and finish in a timely fashion and we want them in there every day, otherwise, we can bid it out.
Mr. Hohl: My thought is if we specify the first week of September with the entrances first, and that they are completed by the first or second week of October, that gives them five or six weeks to get it all done.
Mr. Kapish: That is plenty of time.
Mr. Hohl: We will say the second week of October.
Mr. Morgan: But just make sure they get the areas with the holiday lights done first. Mr. Hohl: Right.
Mr. Morgan: That is going to be up to Pat I guess. Mr. Hohl: Julio, I will send you the changes.
Mr. Kapish: I think you should get prices from different tree companies. Mr. Morgan: It is a line item in their contract right?
Mr. Kapish: It is separated out, but I am not so sure that we have to do that. Mr. Morgan: It is not a whole lot of money they are charging us.
Mr. Kapish: It is $50,000. Mr. Morgan: Ok.
Mr. Kapish: It is not a whole lot of money.
May 9, 2022
Turtle Run COD




Mr. Morgan: I thought it was less than that.
Mr. Kapish: No, but that is why when they went to go do the hurricane pruning, that is why the only thing that got done was Turtle Run Boulevard, and that is why they didn't even do the rest of Turtle Run because it was a hurricane pruning. I don't know if we didn't have enough money to do it, you want to do the whole District.
Mr. Morgan: They are supposed to do the whole District.
Mr. Kapish: This is what Dennis arranged with them to do. The tree pruning and the hurricane pruning was much more expensive than just a regular prune job.
Mr. Hohl: Julio, did we finalize the vendor to service/maintain or repair the streetlights?
Mr. Padilla: I have contacted several vendors and most of the electricians were going to do it per hour as needed. I did find one today that was able to send me some information. They do it for the City of Miami Beach, but I can have all that information for the next meeting.
Mr. Carney: Did Mainnor give you recommendations?
Mr. Padilla: He did, he gave me three recommendations, one of them didn't answer. The one is the one that sent me the information today, and Horsepower does it, but for the amount of lights that we have, he would rather do it on a needs basis instead of going into an agreement.
Mr. Carney: We have had our lights up how long now? Mr. Kapish: Two or three years.
Mr. Carney: We have had a couple of leaky lights is all we have had. We haven't had any major problems, just saying.
Mr. Hohl: Some of them get in the way of cars sometimes.
Mr. Carney: Some of these maintenance contracts you have are a lot of money.
Mr. Padilla: Some of the fees for example, an electrician, will charge more to come out and clean them so we probably wouldn't want that just for repairs and have somebody else come out and clean them.
Mr. Carney: I thought Mainnor said repair as you go. Mr. Padilla: That is his recommendation.
Mr. Hohl: How extensive of a cleaning job does Santos do of the lights?
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Mr. Morgan: From what I have seen him do is the light poles in the medians and where they are placed, he takes a long pole like a pool extension pole that you clean a pool with, and he has some type of featherhead type of thing at the end, and he is able to wipe all the cobwebs down. Some of the bases of the lights leak, and they have water inside of them, he is unable to clean the inside and get the mildew or the algae, he wouldn't be able to do that. He just keeps the cobwebs off of them and that type of thing. Mr. Hohl: That would really be more of a repair to fix the leak and clean the inside.
Mr. Morgan: You are going to have to have some type of big truck to lift you up, take the fixture apart, clean the inside, and maybe find out why it is leaking. Not all of them leak but some of them have leaked.
Mr. Hohl: Maybe the idea of cleaning the cobwebs through BrightView and then having that repair as needed contract with someone that would go in when we identify one that is leaking or not working, figure out what the problem is, make sure it doesn't leak, clean it.
Mr. Morgan: Who has fixed the ones in the past for us?
Mr. Kapish: Mainnor. He went around the whole District, and he had a list of like seven or eight filled with water.
Mr. Geiger: They are supposed to be waterproof.
Mr. Kapish: He got them fixed. I don't know who he used, but he got them fixed.
Mr. Morgan: Maybe we can research with Mainnor first. He may have a company or at least refer us to a company, maybe there is somebody he uses. We can make it competitive and see if anybody else can do that type of work, but you have to take them apart and put them back together.
Mr. Geiger: You might want to check on a warranty too, because I know Mainnor told me those aren't supposed to leak. They are supposed to be waterproof and watertight so if they are leaking there might be some sort of mechanism where the District doesn't have to pay for it. I would talk to Mainnor.
Mr. Kapish: Is the pole a ten-year warranty?
Mr. Geiger: The poles are a lifetime warranty for defects, not for vandalism. He said the couplings and the poles are lifetime, for the signs and for the streetlights. I don't know if there are couplings on the streetlights.
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Mr. Carney: I don't remember the prices that you quoted us at an earlier meeting, but it sounded pretty expensive. Correct me if I am wrong. Maybe find someone that can fix them on an as needed basis, because if it is not broken, we don't need to fix it right? What are they doing to them besides looking at them and making sure they are not leaking? There is nothing else they can do. We find someone that can do it on an as needed basis.
Mr. Padilla: We can also have Santos let us know right away since he is the one that may see it.
Mr. Hohl: The whole point with this schedule is to have that company identified so when Santos says, hey this light over here isn't working right, that is who you call when you are done. If it is an hourly rate, it is an hourly rate.
Mr. Padilla: So, what I can do is I can bring back, at the next meeting, different companies with different hourly rates and the Board can direct us to contact one of them.
Mr. Carney: Yes, perfect. Just earmark someone who can do that for us.
	Creekside Drive and Wiles Road Directional Bore Proposal
	Proposal with King Cable Construction - $11,362.50
	Proposal with Keylite Power & Lighting Corp - $8,500.00
	Proposal with ATZ Const. Services - $12,400.00

Mr. Carney: Julio, do you want to talk on the Creekside and Wiles Road directional bore proposal that you have been working on?
Mr. Padilla: We reached out to different companies that will only do directional boring. I had four proposals, one was $19,000, the other ones are here. We have from King Cable Construction Corp, $11,362.50. We also have a second proposal from Keylite Power that is $8,500 and the other company is ATZ Construction $12,400. Those are three proposals we obtained. One of them is from the current company that is doing the work, Keylite Power and Lighting.
Mr. Hohl: So Keylite is the lowest bid? Mr. Padilla: Yes.
Mr. Hohl: I would like to make a motion that we award the electrical and boring contract to Keylite Power to install the electric for the signs at Creekside Drive and Wiles Road, the east and west side of the road, south side of the intersection.
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On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, a proposal from Keylite Power and Lighting Corp. in the amount of $8,500 for directional boring at Creekside Drive and Wiles Road was approved.
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NINTH ORDER OF BUSINESS
	Attorney

Mr. Carney: Staff reports.
 Staff Reports
Mr. Cochran: Sorry, Mike couldn't make it tonight. He had a family event, an awards ceremony for his daughter. That is why I am covering tonight. It is good to see you all again. I did check with Mike, he said he didn't have anything specific to report. If you have any questions for him, I can pass those along or take it myself.
	Engineer
	Discussion/Updates on:
	Stormwater Management Needs Analysis
	Signpost Replacement Project
	Discussion of Estimates with A Flag and Flag Pole Co. at Cypress Pointe Location

Mr. Geiger: I am going to start with the Stormwater Needs Analysis. We expended an additional nine and½ hours over the last two weeks since the last meeting. We have gotten through the infrastructure part, most of Part 1 which is more of just a detailed and narrative description of the stormwater management system, and how it functions. We started looking at Parts 3 and 4 which is about the population growth increase. We have to provide a shade file, so they said they can outline Districts in autopay. They actually use that to complete tha.t section for us. I have to give a survey about how to provide that, but that takes care of two sections. Moving forward, we are going to start working on Parts 5 through 8, which are the District expenditures parts, how much money is spent on maintenance, how much money is planned on the projects to deal with the stormwater stuff. This is probably going to be where GMS is going to have to get involved with input on that with financial information and everything. Then I will just be checking in I guess over the next couple of meetings, just to make sure there is no plans of improvements, and there is nothing budgeted as far as major projects for any of the stormwater system. I don't think there has been over the years, minus the lake maintenance and lake banks.

I don't think the District has put any money into increasing stormwater capacity it seems; there really isn't a need for it. All the development going on tends to be on the private side, which this report doesn't take into account of only everything that the District basically maintains. We have spent 17 ½ hours total so far. I believe we have 102 hours budgeted for this which got us to the $10,000 or $15,000, I forgot what the final estimate was. I think it is going to go a little faster now that I am through the bulk of the quantity stuff. That was a little bit of research. We are getting there. It is due the end of June.
Mr. Carney: Pretty tedious stuff.
Mr. Geiger: It is, and the fact that everyone in the State of Florida has to do this. I am hoping there are a lot of pushbacks, and the state drops this requirement, but we will see.
Mr. Carney: The next one is your favorite topic.
Mr. Geiger: It is the street signs, Horsepower has been difficult to get ahold of still. I wrote them several emails over the last two weeks, they finally got back to me last Wednesday. They told me they would be onsite to address the punch list items today, I didn't see anyone on site.
Mr. Carney: Pat, was Horsepower there today? Mr. Szozda: They weren't when I was there.
Mr. Geiger: I know they had asked Mainnor to ask about getting the sign over to Horsepower, they weren't onsite today obviously.
Mr. Padilla: They will pick it up tomorrow. They were supposed to pick up today, but they couldn't.
Mr. Carney: What are they picking up?
Mr. Geiger: The street blade sign that Lance has to put back on. They still have a couple of punch list items. I spoke with Mainnor, part of the thing they are waiting on is the frames, they are missing nine frames. He told me it is going to be about six weeks for that stuff to get manufactured and delivered. That takes care of most of the punch list comments I had, minus a couple of post holes that needed to be backfilled from the irrigation lines breaking and pushing the dirt out. Outside of that they still just have the two signs, two to move and one to install. I am assuming they found the pole they were missing, because Mainnor didn't mention having to wait on a pole to be manufactured.
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They still have that to do and then they still have to file all of their notice of commencements and call for all their final inspections. I know I spoke with Skip prior about the lack of movement on this and everything but given that they have responded I don't know if we want to take any action.
Mr. Carney: It looks like a lot of their delay now is they don't have the supplies. Mr. Geiger: For the material yes.
Mr. Carney: For the most part other than one pole, putting them on notice, I don't think we need to do that.
Mr. Geiger: They have till July for most of the permits. They have one permit that has expired, I have let them know. They need to get that renewed, but the rest of their permits expire in July. I would say give them another month tops here before you guys start to look at maybe finding another, because if they can't get this done in a month and there is no hey, we are still waiting on something.
Mr. Carney: If they are waiting on parts.
Mr. Geiger: I just don't want to keep getting we are waiting on material every six weeks. That is kind of where that stands. They have two signs to move and one to install and nine frames to take care of and then the additional work as far as the damaged sign, the additional pole that is going to have to go in where the one was knocked out at the roundabout and fix for the Tortoise Way sign that the sign fell off. Outside of that, that is pretty much all that is left.
Mr. Carney: Chris said at the last meeting that maybe the pole is at fault. Mr. Geiger: Mainnor checked the pole.
Mr. Carney: And the pole is fine?
Mr. Geiger: He said the couplings, which is the thing that the sign sits in, are fine. He said he couldn't find anything wrong with it that he would be able to get a warranty for. The flagpole for Cypress Pointe, survey pretty much confirmed unless, there is some sort of weird happen stance with the legal language and what documents are available online that the concrete portion of the median is in the right-of-way, so we wouldn't be able to really rip that up and construct there without going through FOOT, which is pretty much an expenditure that is going to result in them probably denying it. They don't really like to give people variances or easements for anything.

Mr. Morgan: That little peninsula that is concrete we can't modify that?
Mr. Geiger: Not without going through the Florida Department of Transportation. Mr. Morgan: So the flagpoles have to go from that point back.
Mr. Geiger: I think that leaves roughly about twenty feet once you think about having to put the header curb in-between the landscaping and that is given that they don't move the monument sign. I know there was a discussion of that. I was able to get the quotes for the flagpole, Jeff actually did send these out. He just sent them, not to me originally when he sent these quotes. I did call after the last meeting, and they were able to provide them. For the two-pole option, for the one 25 foot and the one 30-foot with freight, installation, and the engineering drawings for it, it would be $15,846. For the three pole option, which there might not be enough room, I would like to talk to Jeff more about the spacing on this. He was out of town when I called him, he couldn't really discuss this. It would be $22,971.60, so it is a $7,125.60 increase and that accounts for the additional engineering, the freight, additional flag, and the additional installation.
Mr. Morgan: The three-pole option would be two 25's and a 30? Mr. Geiger: Yes.
Mr. Morgan: What needs to be discussed with him is how big are the flags if there is enough space, because every flagpole depending on the height corresponds with a certain size flag.
Mr. Geiger: He has 5 by 8 for the flag sizes, for the big poles, and the smaller poles would be 4 by 6. I would like to talk to him about that. It is going to be a little tight I think with the three poles, but I would like to speak with him. When I did speak with him, he did say they don't need the lime rock, they can put these poles right in the ground. If the board chooses, we could just go the route of just impeding the poles and then landscaping and mulching around them and getting up lighting.
Mr. Morgan: Did you look at any prices for up lighting or anything like that?
Mr. Geiger: I have not. I was hoping to hear back about the capacity of those lit up, before reaching out to an electrical engineer or this might be something we don't need to go through an electrical engineer if we are just installing a couple of lights.
Mr. Carney: Weren't you talking to Adam today?
file_1.jpg


Mr. Szozda: Yes. There is an abundance of electricity around there and he didn't think it would much of a problem, just depending on what kind of light you wanted to install over there.
Mr. Geiger: The last ones we pulled off the pole box I believe from the streetlights, and I have, I think, the specification from the lights we have across the street.
Mr. Szozda: His only question was, were you going to put lighting in the pavers or were we just doing up lighting?
Mr. Morgan: Just like across the street. Mr. Szozda: That is what I told him.
Mr. Geiger: If they were pavers they would be just laid in the pavers and everything, that is how we did last time.
Mr. Carney: What size are the flags on our side? Mr. Szozda: They are bigger than that for sure. Mr. Morgan: Our flag poles are bigger too.
Mr. Geiger: You have two 30-foots across the street and a 35. Mr. Kapish: Are these bronze coated?
Mr. Geiger: It says bronze on here, yes.
Mr. Morgan: Pat, are you going to see Adam anytime soon?
Mr. Szozda: Well, he is waiting on Art to finish the oak trees and the landscape lighting, I can get in touch with him.
Mr. Morgan: Can you get us an estimate for two up lights? He has already looked
at it.
Mr. Szozda: He was not exactly sure where the source was if it was inside the
Clubhouse there. I think that is the only thing he has to figure out.
Mr. Geiger: I think we can pull off the streetlights, that is what we did on the other ones, they are right there.
Mr. Morgan: They have a sign which we might be able to pull off that also. Maybe you can hook up with him in the next week or so.
Mr. Szozda: He might be working on something.
Mr. Morgan: Work on an estimate from him as far as that goes. Mr. Szozda: He can definitely give us a rough estimate.
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Mr. Carney: Tell him it is the same setup as the other side. Mr. Szozda: We discussed that.
Mr. Geiger: I can send you the specs for the LED lights.
Mr. Carney: He is a pretty good guy; he does what he says he is going to do.
Mr. Morgan: What I would like to do, not necessarily tonight, but if Pat can firm up a bid from Adam with our costs, maybe we can get a paver company. We have pavers under the powerlines, so that wouldn't be a cost. We could possibly get a small company just coming in and paving once the flagpoles go in and stuff and wrap this project up. Maybe next meeting if we could have those estimates we can firm this up and maybe move forward with it. Did he give you any idea how long it would take for the flags to come in?
Mr. Geiger: I didn't speak to him about that. The next time I talk to him I can ask him about that as well.
Mr. Morgan: I think the two flag poles are going to be the option that we are going to have to go with then. two up lights, and then brick pavers. That should be all the expense for the project.
Mr. Geiger: Do I need to prepare a plan for this? Is that the route we are going? Mr. Morgan: Does the flag company do the permits?
Mr. Geiger: As far as Coral Springs had told me, it is a courtesy review and there isn't going to be a permit. I am not sure with the electric section if they are going to require that to be permitted. Normally an electrician would pull the permit.
Mr. Morgan: The electrician pulled the permit for our walls right? Mr. Hohl: Yes.
Mr. Morgan: The electrician would pull the permit.
Mr. Geiger: I know last time we were required to have electrical engineering drawings for the work within the right-of-way. With this I am not sure if the city is going to require that, I can ask.
Mr. Morgan: Adam should know too, maybe.
Mr. Carney: See if Adam will pull the permit themselves so we don't need to get engineering involved.

Mr. Geiger: Normally the electrician will but it is whether or not the city needs electrical engineering drawings from a professional.
Mr. Szozda: He did ask if we had an engineer, so I am assuming he is probably going to look for something.
Mr. Carney: Ok.
Mr. Kapish: What is the name of the flagpole company? Mr. Geiger: A Flag and Flagpole Company.
Mr. Morgan: The one that put in the other ones.
Mr. Kapish: What is their phone number? Do you have it? Mr. Geiger: 954-983-277 4.
Mr. Morgan: If we could firm up the bid for the electric and the pavers Pat, then we have the price here, what else would we need? Maybe a set of drawings for the city, is that what you are saying?
Mr. Geiger: Yes, that is why I am asking. I can start working on it, it would be something pretty simple, probably a two-page site plan with a couple notes and details of everything.
Mr. Morgan: If that would be prudent to move things along, I would suggest maybe you could start working on that.
Mr. Geiger: It would give the paver company, or whoever is going to install the lime rock with a header curb, you are going to need a little bit of direction.
Mr. Morgan: Is there a header curb on each side already?
Mr. Geiger: The concrete would count as a header curb on the one side, you would need one I think on the other side just to hold the pavers in place and everything.
Mr. Morgan: The paver guy could probably do that right?
Mr. Geiger: The thing is if you are going to have a company come in and have to excavate and put in lime rock, which the paver company might not do, it would probably be better suited for a GC to handle the header curb. It just depends on who you guys find to do the pavers. The paver company can handle the excavation and putting the lime rock base in, it might be advantageous.
Mr. Morgan: It is something we will talk to him about.
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Mr. Geiger: Essentially, you are going to have to put a concrete header curb, the excavation, put the lime rock in, put the sand in, and them come with the pavers obviously after the pole and lights go in and everything.
Mr. Morgan: Ok. Appreciate you working on that Jonathan. Mr. Carney: What else do you have Jonathan?
Mr. Geiger: I think that is all I have.
Mr. Cochran: I am going to add on that. Mike had mentioned that there needs to be an amendment to the easement instrument with Cypress Pointe recorded before.
Mr. Geiger: Since we are not changing the easement, I think that is just going to be an amendment.
Mr. Morgan: You could direct Mike to start that? Mr. Geiger: I think he already drafted one.
Mr. Cochran: He prepared a draft; I think he was waiting on some additional information.
Mr. Morgan: I talked to the President over there, Dustin Hoffman, and he is willing to pursue that as soon as we get that.
Mr. Geiger: I think he sent that out, I don't think I had any comments on it. He was just waiting to see if we were going to need sketch and legal to change the actual easement. You can just let him know we are not going to submit a sketch and legal at this point.
	Field Manager
	Pressure Cleaning of Brick Wall and Three (3) Caps Across by FP&L Easement/Turtle Creek Drive
	Target Wall Maintenance
	Roundabout Accident and Damage Pole/Signpost Replacement
	Accident at Roundabout
	Insurance Claim in Progress
	Pole & Sign Damage Repairs
	Cypress Pointe Electricity Inspection of Flag Poles
	Flag Poles Mechanism Repairs on Turtle Run Boulevard
	In progress
	Turtle Run Park Maintenance
	Mulch is completed
	Treating Rust Spots on a Weekly Basis
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Mr. Szozda: The pressure cleaning of the brick wall has been completed, Julio and I inspected it today and I believe it was Saturday he completed that. The Target wall is complete, Patrick and I managed to remove any top growth off the wall so that is also completed.
Mr. Carney: What is on the top of the wall? Is there dirt up there?
Mr. Szozda: No, those things have been there so long that they were growing through the concrete. We managed to get 99% of the stuff off. The mulch has been completed minus the park, the park is not done, the flagpoles have been repaired, there are new cables on the flagpoles, that was completed this weekend too I believe. The preserve where the main break is sodded, that is completed; The irrigation is in. They did a nice job over there. We have the garbage lids on the garbage cans.
Mr. Hohl: Do they have tethers on them?
Mr. Szozda: We tethered them. I got some wires, nuts, and bolts in there and they are good to go. They will not blow away.
Mr. Morgan: What happens is the cables eventually break and when you have a storm event they blow away and sink in the canal I guess.
Mr. Carney: Anything else? Mr. Szozda: No sir.
Mr. Morgan: Question regarding the park and mulch, you did a supplemental for the additional mulch for the park?
Mr. Szozda: Yes, sir.
Mr. Morgan: What was that? Mr. Szozda: It was like $1,400.
Mr. Morgan: Did you go over what you wanted done at the park with Art?
Mr. Szozda: There is a meeting Thursday morning, he has a doctor's appointment tomorrow, I told him not to mulch anything further. What we discussed about roping that off, clearing those sable palms up a little bit, those silver palmetto palms, and get that cleaned up, so I said don't do anything until we meet in person, so he understands that.
Mr. Morgan: At the tennis courts, since you are going to have Art over there, the silver palmetto, there are clumps of it every 20 feet and then there is gap. Those bushes that he has, I don't know what type of bush it is, they are never trimmed.

Mr. Kapish: The thryallis, you can see right through them.
Mr. Morgan: They are dead, so have Art address those to pull them out if they are dead, if not, he needs to trim that. It is up against the tennis courts, so he probably thinks it is the school's property and they don't do it. I have been noticing that Art seems to assign some of the routine maintenance that he is responsible to do, to other entities. The other day he told me that the sprinkler system out in front of Walmart was not ours and it is ours. He said no, and then he changed his tune to the fact that he meant to say that it is on the Walmart's timer. I don't know what he was talking about.
Mr. Szozda: We have fixed breaks over there.
Mr. Morgan: Ok, so we are good with the tennis courts? Mr. Szozda: Yes, sir.
Mr. Morgan: Thank you.
Mr. Carney: Shawn, the director, is going to be filling the playground full of sand, they are going to dump some loads of sand in there and they are going to do the same thing to the volleyball courts to fill them up. I don't think they have been filled for years.
Mr. Morgan: I have another question. Pat and Julio, every year about this time of year, we have the divers come in and do our pipes. Where are we at with that?
Mr. Padilla: I will take care of that.
Mr. Morgan: Industrial divers, we do that in May, so we have to get them out there. Mr. Padilla: I will call them tomorrow.
Mr. Kapish: While we are talking about that, there is a storm sewer that is in the median of Turtle Run Boulevard in front of the school, and with all these major rains it has been backed up. I am sure that it is clogged. Since it is a city street, I think you need to contact Coral Springs and have them clean that grate.
Mr. Morgan: Mike, could you put that on our maintenance schedule, the Industrial Divers?
Mr. Hohl: It is lake maintenance/water quality per contract, that is Solitude. Mr. Morgan: They go with divers in and go through every pipe in Turtle Run. Mr. Hohl: Industrial Divers, inspect drainage pipes.
Mr. Morgan: We had that? Mr. Hohl: Yes.

Mr. Morgan: Ok. Julio, was that on your radar?
Mr. Padilla: We don't only do Turtle Run; we do another one. So, yes. Mr. Kapish: We usually want to get it done before the rainy season.
Mr. Hohl: Are they only inspecting or do they also clean?
Mr. Morgan: They come back with a report and tell us what needs to be cleaned, what they recommend being cleaned, and we make a decision what we want done.
Mr. Hohl: So this is just the inspection.
Mr. Geiger: I believe last year there was nothing to be done, from what I remember.
Mr. Kapish: Usually there is not, but there was a few years ago, they did one or two pipes that needed to be cleaned, but the rainy season started earlier this year. Usually it doesn't start until May 21st.
Mr. Carney: Julio, do you have anything else on the field manager's report?
Mr. Padilla: I do. There is a proposal that I placed on each of the Board members desks. The Board approved the maple trees at the last meeting, but we also need to install bubblers, and the proposal that you see is to install 14 bubblers, plus the labor and installation for $2,941.86. It will be done by BrightView.
Mr. Morgan: Last meeting we approved $8,000, a not to exceed to purchase 14 maple trees, there is a picture of them. For the $8,000 it is going to allow us to get 14 maple trees installed throughout the District, but I had Art submit a supplemental for the installation and the bubblers is the difference here, which is $2,941.86. I make a motion we approve this tonight.

On MOTION by Mr. Morgan seconded by Mr. Kapish with all in favor, a proposal from BrightView in the amount of
$2,941.86 for installation and 14 bubblers for the 14 maple trees to be installed was approved.


Mr. Hohl: That was just for the bubblers? Mr. Morgan: No, installation and bubblers. Mr. Hohl: Installation of the bubblers?
Mr. Morgan: No, installation of the trees. Mr. Hohl: How much were the trees?
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Mr. Morgan: The trees are $185.29, installed.
Mr. Hohl: And how tall are those trees? I know it says 45 gallons. Mr. Morgan: About 8 feet.
Mr. Hohl: Here is my question. We allocated $8,000 and we are only spending less than $3,000, can we get a bigger maple tree?
Mr. Morgan: This is supplemental for the installation and bubblers. Mr. Hohl: Ok, now I understand.
Mr. Morgan: Sorry, I didn't explain it properly. This would be the supplemental for the installation and bubblers only. The trees have already been purchased from a different purchase order.
Mr. Carney: What else Julio?
Mr. Padilla: I have nothing else to report.
Mr. Carney: They are doing a really good job on the rust out there. They are spot spraying once a week, but a lot of that stuff takes a long time to get rid of. It has been there for years. It is looking good.
	Manager - Number of Registered Voters - 2,776

Mr. Carney: Number of registered voters, do you want to go through that? Mr. Padilla: 2,776 registered voters in Turtle Run COD.
Mr. Carney: Six or eight years ago it was the same amount of people.


TENTH ORDER OF BUSINESS	Financial Reports
A. Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
Mr. Carney: Financial reports,. Zaida, do you have anything to show us?
Ms. Karnegis: Yes, everyone has a copy for the financial reports. As of April 11, 2022, the capital reserves we had $863,147 minus the ongoing capital projects of
$193,702, engineering fees of $35,000, contingencies of $52,000 with a total of $280,702. The total capital reserves that we have is $582,445.
Mr. Carney: So, we have enough in contingency by the way to cover the additional for the electric on those signs. Anybody have any questions?
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ELEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Carney: Supervisors requests, Mike? Mr. Hohl: Nothing.
Mr. Carney: Zaida? Ms. Karnegis: Nothing. Mr. Carney: Lance?
Mr. Morgan: I have a couple more items. In the roundabout, Pat and Julio, the company that put the lights in, what is the name of that company? LUX?
Mr. Szozda: Yes.
Mr. Morgan: If you are coming westbound on Turtle Run Boulevard approaching the roundabout from Creekside, several of them are blinking at night.
Mr. Szozda: We identified those.
Mr. Morgan: Why are they blinking? They have been like for over a month now. Is it a defect or is it something that we are responsible for, or is it something they are responsible for?
Mr. Szozda: It just depends.
Mr. Burgess: They are going to go out there and look at them, I marked them all. I told them what was wrong with each light that I marked. I walked around them one night and just marked every light that was out. He said they would be out there.
Mr. Morgan: Ok. Can we follow up on that?
Mr. Szozda: Skip brought that to our attention, so Patrick took one evening and went out there. We are trying to go on a six-month schedule. I believe there was a two year gap in there somehow, so the maintenance is overwhelming, and you are not getting an $8,000 bill every time he goes out there and just staying on top of it.
Mr. Morgan: I have one other question. I don't know who could address this, but we had discussed some meetings back about the city taking over the electricity to the streetlight poles. Can anybody address that? Where are we with that?
Mr. Carney: I made a couple of telephone calls and I got into a dead-end street. The city says they don't know who has been paying those bills and I haven't gotten back into it. Jennifer Wasserman is our finance gal; she can't figure out what we have been paying for them. She can't figure out if we have been paying those bills or not. We are
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trying to figure out who has been paying those bills. I got into it and then I kind of let it go for a while. I am going to dive back into it again, because it is $4,000 or $5,000 a year.
Mr. Kapish: Well, we are paying for it.
Mr. Carney: We have no proof that we are paying for it. I have all the electric bills, every electric bill, and nothing says median lighting.
Mr. Kapish: It is just a general bill because of what it does it would at the connections with FP&L, the meters. We have meters and we pay for the Christmas lights, all that lighting and everything we pay for it, including the streetlights. A couple of months ago I met with the City Manager, and he wanted to meet with me in May or June about a couple of items and that was one of them. If you want me to or if Skip wants to take care of it that is fine. That is where it is at.
Mr. Carney: We have 12 FP&L bills. They are all separately earmarked, this fountain, that fountain, and none of them say lighting. It is really hard to track, I will be honest with you. I ran into a wall with it, and I hadn't pursued it to be honest with you.
Mr. Morgan: There is one other item, Julio and Pat, I sent you a photograph of a busted fence post. Did you get that Pat?
Mr. Szozda: I did not.
Mr. Morgan: Julio, did you get that?
Mr. Padilla: I have my email open, and I don't see it either. Mr. Morgan: Check your phone.
Mr. Szozda: I shut my phone off when I come to meetings. Mr. Padilla: I see it now.
Mr. Morgan: That is over by the Target, the fence that goes around the Target fountain. I think a car ran up and hit this or one of the lawn mowers. That is the only thing that makes sense to me.
Mr. Szozda: When did that happen?
Mr. Morgan: I just noticed it the other day on my walk.
Mr. Kapish: Not too long ago because the concrete is still on the ground.
Mr. Morgan: It is on the south side of the lake closer to Creekside, but it is on Turtle Creek there. You will see it if you drive there. Maybe that construction company that replaced the other post can come out and do that for us. If you need any direction where
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it is at Pat, you can always give me a call, but that is the picture of it right there. That is all I have.
Mr. Carney: If you have a connection Chris, please make the call. I ran into a wall on the electric lighting. Find out what the deal is. We can't find it in the billing.
Mr. Kapish: It is all mixed together.
Mr. Carney: That is probably the problem.
Mr. Hohl: When we installed the lights, we did our own directional boring for it, what were they hooked up to?
Mr. Geiger: Your existing service points for the pump houses for the lakes. Mr. Hohl: So it is our meters?
Mr. Geiger: Yes it should be. There is three of them I think.
Mr. Kapish: What happens is the old lights, the city has a contract with FP&L, and what they do is they pay an X amount for this section of property to have this photometrics for this many poles, sixty-one poles I think was originally in it, now what we should be getting is we should be getting that check, let's just call it $4,000 whatever, and we should be getting a check back from the city to pay for the electric.
Mr. Hohl: So, what you are saying is we installed new lighting which took over the old lighting need, and yet the city is still getting paid for that or they should be paying that portion.
Mr. Kapish: They should be paying, but they are not. Mr. Hohl: They should be paying us.
Mr. Kapish: We have no problem paying it, it is just that they should be passing that check onto us.
Mr. Hohl: So they got a windfall when we put in the lights.
Mr. Kapish: It was discussed to them that when the whole project was done then we would visit that whole thing at the end, because we didn't know how many poles we had, and there was a lot of what ifs and all that kind of stuff. You had to wait until the project was done to really find out what you had. Now we are done; now it is time to pay the piper.
Mr. Carney: We have no specific proof to say here is our bill for those lights.

Mr. Morgan: What we can do is we can look at what the bill was prior to the lighting and then compare it to an average bill today and see the fluctuation or something and come up with the city saying maybe they will rebate us $4,000 or $5,000 at the end of the year to pay for the electric.
Mr. Hohl: You can definitely get the kilowatt hours because obviously the price would change over time, but the kilowatt hours would change to show that we had 10 then, and now we are doing 15, so that extra 5, what does that cost today?
Mr. Morgan: We probably went from 70 poles. Mr. Kapish: There was about 61 I think.
Mr. Morgan: That were removed at our expense, and then we added 140 light poles, but they are all LED, so I don't know. We could probably work something out.
Mr. Hohl: The other ones were halogen lighting? Mr. Kapish: Yes.
Mr. Carney: We went back years and years, and they didn't even have a record of who was paying it before and how much it was. Maybe the bill is scattered amongst different bills like Chris said.
Mr. Kapish: We had to run all new wiring anyway because we could not use their wires. The bottom line is they were hooked up to a different transformer and I don't know where their bill was figured out, but we had our own service points throughout Turtle Run. We had our own meters that we had hooked up for the pumps, the Christmas lights, and for various lighting things throughout the District. Every time we turned around and put something electrical in, we had a meter. On Wiles Road we have a special meter that grass is not being watered by the lakes, it is being watered off the city water, so we are paying a city water bill to water that grass. It behooves us to make sure that grass, if it doesn't need water, that is shut off. That is something to do with BrightView. Just make sure that we are not overwatering when it is not necessary and wasting money.
Mr. Carney: Lance, do you have anything else? Mr. Morgan: No, nothing.
Mr. Carney: Chris, anything?
Mr. Kapish: In the median where Mark Corlew installed a preserve for us, trees over there by the Grove Apartments, in the median and west of it is the preserve, there is

about 17 slash pines that are dead in there right now. You can't tell, because it is a preserve, but basically as that grows up all you are going to see is dead sticks. The sticks should be removed, and slash pines are not that much money. You can get a small slash pine for about $50 or $60. You could probably replace all those with different size trees for under $2,000. They need to be replaced or at least the old ones need to be taken out of the preserve. The whole thing was made up of slash pines and the bald cypress. I don't know why they died, but they died. It needs to be filled up again.
Mr. Morgan: I am going to do a drive-through with Art on Thursday and we will count the exact number and see what he can do. I will have him give us an estimate to replace them, maybe by next meeting we can review that?
Mr. Carney: Sounds good.
Mr. Morgan: We spotted them a couple of drive-throughs a while back. It is in that preserve area in the median.
Mr. Kapish: There also was a car that ran into that preserve a while back, a couple years ago, and killed a couple of trees that were never replaced.
Mr. Carney: Anything else? Mr. Kapish: No.
Mr. Carney: I have one thing, you know we have Terrapin Lane, and we have the two monument signs. We have one Sylvester palm that is leaning like this. It doesn't represent our community at all. Then on the other side we have two Sylvester's that are 100 feet tall, and it has kind of dwarfed the sign. I know we are thinking about redoing the landscaping in those areas, but I would suggest that maybe we remove those trees sooner than later. I don't think they represent what we are all about, especially that one that is tilted, it looks terrible.
Mr. Kapish: They were planned to be removed. Dennis spoke to Casey Lee because we removed the ones at the main entrance that were there, and they may have someplace to put them. That discussion probably should go to Casey Lee about it. They are probably going to want them replaced with something similar maybe. You would have to present to them a landscape architect plan to them.
Mr. Carney: Or we could mitigate right, adding trees to the District? We are doing 14 maple trees right now.

Mr. Kapish: She may. That may be the case and of course if you add the slash pines in there too, that may help.
Mr. Morgan: If the tree is a nuisance tree, wouldn't we have to ask the city any permission? There is a new law that came on the books that says that the government doesn't have the right to, I know we are a government agency, but we don't submit to the City of Coral Springs just because they are government agency. That law applies to us right?
Mr. Cochran: Which law are you referring?
Mr. Morgan: That if a tree becomes a nuisance, that you don't need a permit you don't need anything.
Mr. Kapish: You need a certified arborist. Mr. Morgan: That is easy to do.
Mr. Cochran: I know it applies to residential, I am trying to remember if it applies.
Mr. Geiger: I think that was for residential and I think these trees are within the right-of-way.
Mr. Cochran: So, I don't know that the law would necessarily apply.
Mr. Morgan: I have no problem mitigating it, but we ended up giving the City of Coral Springs the medjools, and they removed at their expense. Isn't that correct a while back? I don't know if they would want these trees? They might.
Mr. Carney: That is a possibility. They have these parks they could put them anywhere.
Mr. Morgan: The only problem is when you remove big trees like this, you cause big damage, and I don't think they would be responsible for grass, runt marks, so on and so forth.
Mr. Carney: You mean you don't think they would live if they relocated them?
Mr. Morgan: They may live. The bigger the tree obviously the risk. Downtown Fort Lauderdale, by the Courthouse, they put 100-foot royals that in front of the 110 Tower and they are still there. They are a monstrous tree.
Mr. Carney: Those trees where beautiful at one time, but they have overgrown what we need.
Mr. Morgan: I agree when we redo our walls we should look at that.

Mr. Carney: Ok.
Mr. Morgan: The only other place we had them was at the front entrance. Those were medjools.
Mr. Kapish: We had them at the roundabout. Mr. Morgan: But not in front of a wall.
Mr. Carney: They work well at the roundabout because that big lake is there. They are tall and they look good, but at that sign it doesn't look good. Just food for thought. We just need a motion to adjourn the meeting.

On MOTION by Mr. Morgan seconded by Mr. Kapish with all in favor, the meeting was adjourned.
TWELFTH ORDER OF BUSINESS	Adjournment
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