





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, August 10, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1- 872-240-3311 Access code: 901-509-013.

Present and constituting a quorum:
Chris Kapish	Chairman	(via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference)
John Pfeiffer	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Tamara Peacock Cristin Peacock
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference) Tamara Peacock (via Teleconference) Tamara Peacock (via teleconference)
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FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the pledge of Allegiance.


FOURTH  ORDER OF BUSINESS	Good News
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Mr. Kapish: Good news.  Skip, do you have any good news for us?  Mr. Carney: It is all good Chris.  Thank you very much.  Life is good. Mr. Kapish: Zaida, how about you?
Ms. Karnegis: Things are looking good, just waiting for the trees to be trimmed behind my house.
Mr. Kapish: Did you contact the School Board?
Ms. Karnegis: We did. We sent an email and they said that they were going to forward it to the appropriate party but as of yet we have not heard anything.
Mr. Kapish: Ok. Lance?
Mr. Morgan: No Chris. Everything is good Chris, thank you.

FIFTH ORDER OF BUSINESS	Public Comment
There not being any, the next item followed.

SIXTH ORDER OF BUSINESS	Update and Discussion of
Projects for the Bonds
Mr. Kapish: The next item is the update and discussion of projects for the bonds.
Jonathan is here, right?
Mr. Geiger: I am on. We are going to start off with Terrapin Lane. We got approval for the improvements that we are going to make on Sample Road. As you guys remember we need to make some improvements over there for Coral Springs to close our permit out. We are in contact with Florida Blacktop. They have provided a proposal to do the work on Sample Road. As of now basically we can go ahead and have Florida Blacktop start doing the work. I guess the proposal needs to be approved by you guys and everything.
Mr. Baldis: Hold on Jonathan. At the last meeting you were going to find out why the District, the residents of Turtle Run would be responsible for that repair considering there were more accidents prior to Turtle Run doing any changes to that location.
Mr. Geiger: Bob has been in contact with FOOT. They at first, they were not willing to discuss this but they did say that there is a Dispute Review Board we can submit to. The first bit of effort we have to make on that is there needs to be in writing a statement from FOOT why TRCOO should be responsible for the payment for the improvement.
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Bob emailed Roger Lemieux today to try and get a written response to why you guys should be paying for this. Once he has that in hand, there is a process through the Dispute Review Board. At this point to get the project constructed and get this taken care of so that we can close out Terrapin, we also had the Mayor of Coral Springs who is now somehow involved with this. He has been getting a lot of complaints so they have asked us to provide a statement to the City as to why this is going on. It is looking like the best course of action right now would be to get this work done and then go through the Dispute Review Board process.
Mr. Baldis: I don't know if I agree with that.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting.
Mr. Baldis: Jonathan, why would you suggest that? I am confused that if the accidents were happening prior to us doing any work and now they are telling us that we need to do an improvement to their road, what is the cost of that to the residents?
Mr. Geiger: I have a proposal from Florida Blacktop, to do the work is $29,702.23. As I said, Bob spoke with FOOT about who is paying for it and trying to get a cost share, a conversation started. FOOT did not want to talk about that. They pointed to the Dispute Review Board as the mechanism to recoup any money from this. Like I said, the first step we were told was that we would need in writing a statement from FOOT as to why you guys are paying for it and that is what Bob has started the process to do.
Mr. Baldis: We need to send the Mayor a letter or talk to him telling him that we are being asked to spend $30,000 of the Turtle Run resident's money for something that we don't feel that it is our responsibility. The City is holding us hostage for it on top of it.
Mr. Kapish: When you say the Mayor is involved, what does that mean that he is involved?
Mr. Geiger: The City has gotten a number of complaints about the left turn lane being closed. The City engineer contacted me. They are looking for a statement from FOOT and from us on why the road was closed, what the schedule is to get it reopened and then target end dates for that lane closure. As far as I was involved, we just got an email from Coral Springs Engineering saying the Mayor has requested this information basically. The complaints have made their way all the way up to the top with that lane being closed. We did respond to that email today. We did let Coral Springs know that the
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lane closure was not our decision and it was not our call and that FOOT who seems to be asking for this information should be the ones to respond considering we didn't have any involvement with closing that lane.
Mr. Baldis: Were they also told about the accidents prior?
Mr. Geiger: From what I understand we were issued an FOOT permit, then there was another complaint and then FOOT learned about the accident. The lane was closed after operations went out there and I think that was after FOOT was made aware of the accident and they had someone go out and do an inspection. I am not sure about when exactly that was brought to light in their eyes.
Mr. Kapish: How much did you say the estimated cost was to repair this? $29,000? Mr. Geiger: $29,702.23. This is based on the plans that we sent Florida Blacktop.
It is because there is a lot of small work so you are paying a lot of minimum pricing. This is a proposal from Florida Blacktop that they gave us after we sent them the plans to try to see what the estimated cost on this is going to be. This is an actual proposal from them.
Mr. Kapish: Ok. Let me go back a little bit. Terrapin Lane was permitted from the City and it went through FOOT anyway right because it was an FOOT road.
Mr. Geiger: We did not submit for an FOOT permit the first time around. We did not know that part of the roadway was in FOOT jurisdiction until that clarified to us after the accident. FOOT did approve our permit prior to revoking it when the City came to them and said there were more complaints. We did at one time have a City permit and an FOOT permit yes.
Mr. Kapish: How can they argue the fact that it is all on us? We are going through the process to resolve the issue but we are spending our money on our engineers and all that stuff and they aren't doing anything and then on top of it we are going to have a bill of $29,000.
Mr. Geiger: Trust me, I understand the concerns and everything. This is just from what we have been told so far and from the actions we've taken to try to get some sort of conversation, they basically just said you have to go through Dispute Review Board. That is the mechanism they told us was how we were going to get any cost sharing reimbursement for this.



works.
 Mr. Kapish: I would like to know a little bit more how this Dispute Review Board


Mr. Baldis: Can you explain, they actually said cost share?
Mr. Geiger: Let me rephrase that. When Bob said cost share, they said nothing
basically. We are not involved with that. Anything financial or any sort of recoup of cost has to go through the Dispute Review Board.
Mr. Baldis: I don't think we need to recoup anything because I am assuming the Board's position that the District is not responsible for this repair to their turn lane on Sample Road.
Mr. Geiger: I understand that. As of this meeting this is where we stand. We have a quote from Florida Blacktop. We have an approved permit from FOOT and we have been told that they don't want to pay for it. If you would like us to pursue this further, Bob and I are going to have to look into this. We have to see who at FOOT we can go to about this. We have already talked to Roger Lemieux and Jonathan Overton, the two people who are involved with this project on our end.
Mr. Baldis: What I am understanding, you said that they are going to send us a letter telling us why they think we are responsible, so I guess we should wait until we receive that before we do anything and we can reply to the City that we are waiting for FOOT to tell us why they think the District is responsible when we don't think we are, due to the previous accidents.
Mr. Geiger: That is one way we can go about that is wait for FOOT to respond and then take it from there, work with the City and yes, let them know that yes, we are working with FOOT and we are not just sitting in it. I want to make sure the City is aware that we are not just sitting on this especially now with the Mayor getting involved.
Mr. Baldis: They just need to understand that there was previous accidents there and that Turtle Run is not the cause of it. I don't know if Chris wants to talk to the Mayor or if you want me to send an email or what would you like to do Chris?
Mr. Kapish: I could ask the Mayor. I don't know what his position is. Sounds to me like he received a bunch of phone calls and he is acting in a political way at this point. I am just guessing because I don't know.
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Mr. Geiger: He wants to put a notice out so people would know because of all the complaints.
Mr. Kapish: Notice of what?
Mr. Geiger: So when people call, they already have a document to send people this is what is going on and this is when it is going to be fixed.
Mr. Baldis: Just reply to the City that we are waiting on FOOT to explain to us why they think we are responsible for that and reply to the City about the previous traffic accidents and why the residents of Turtle Run, we don't feel are responsible to pay for an improvement on Sample Road.
Mr. Kapish: We can do that and I will also try to talk to the Mayor and make contact. Mr. Baldis: Send them that email so they know that we are responding. It is
$30,000.
Mr. Kapish: $30,000, what are they going to do for that?
Mr. Geiger: That is to demolish and remove asphalt and part of that concrete island, reduce that peanut and extend that bullnose and then do the striping and provide the signage as well.
Mr. Kapish: What signage?
Mr. Geiger: We are being required to put in a keep right and object marker at the bullnose of Terrapin so that is the keep right sign with a little yellow diamond. Then we did have to relocate the one sign that is on the peanut now that is a one way sign that needs to be relocated. There is an additional yield sign that we are adding to the right turn lane onto Terrapin.
Mr. Kapish: Can't they just put like a dotted yellow line across where the lane of traffic goes to take the turn without any signage.
Mr. Baldis: Ask Florida Blacktop whoever provides those signs to give us a separate proposal for those three signs.
Mr. Geiger: Ok. Just the signs? Mr. Baldis: Yes.
Mr. Geiger: What is the thought there?
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Mr. Baldis: Isn't that because of our improvement or is that because of their improvement out there? If it is because of theirs, then forget what I said, but if it is something that we caused, then we will take care of what we are responsible for.
Mr. Geiger: These are all signs that are being added for the FOOT plans to fix Sample Road.
Mr. Baldis: Then forget what I said.
Mr. Geiger: Just for your reference, we did talk to Florida Blacktop and we tried to get them to reduce the price down on here too. That is neither here nor there so I guess we will wait for Roger to respond with an explanation in writing as to why they feel you guys are responsible for the payment. Then we will keep in contact with Coral Springs and hopefully by next meeting we can have some more answers to what other mechanisms there are to get this either cost shared or have FOOT pay for it or whatever it is that the District would like to do there.
Mr. Baldis: Send the City the email.
Mr. Geiger: Ok. Besides this, with Terrapin Lane I am this week getting out there to close out the striping and signage with Broward County Traffic. I should have that inspection submitted by the end of the week, minus the Sample Road work that is the only thing that Coral Springs is waiting on to close that roadway out. Everything else with Terrapin should be addressed hopefully at the end of this week.
Mr. Baldis: Ok.
Mr. Geiger: Does anybody have any questions? Moving onto Creekside. I know you guys have seen that it is basically done. They have thermoplastic to lay down still. I have been in contact with Stanford. Twice today I tried to get a hold of him. He told me he was going to get back to me on when the thermoplastic was scheduled but that is basically the last thing that needs to happen. There is one sign that is missing that they need to install. After that I can do my Broward County Traffic inspection and get that closed out as well, so there is really not much left on that.  They did sod and take care of everything for the Turtle Creek Drive median. That is all sodded now that the irrigation is in. I don't know if there is anything else you guys saw over there that needs to be addressed or if you guys have had a chance to go out there and look at it since everything has been finished up.
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Mr. Baldis: Creekside? I don't believe that all the temporary striping is in.
Mr. Geiger: That is the one thing I am waiting on Stanford to give me a schedule for. At this point it is just going to be the thermoplastic because they can lay it already. I was told last week it was supposed to be done and that did not happen so I have asked him to give me a firm schedule here on this.
Mr. Baldis: Ok.
Mr. Kapish: Isn't it 30 days for that to cure?
Mr. Geiger: It is only 14 now. If it rains during the day, it is hard for him to get out there and lay it. It doesn't stick at all when the road is wet. I know there was a couple days of bad rain but there has been a couple good days recently. I don't know if it is a scheduling thing but at this point the City has requested it to get done so I have been trying to get them out there as soon as possible to get it done. Moving on, I spoke with Jon briefly about the Lot 55 to 58 sound wall today. He told me he saw AT&T onsite. The last contact I have from them is that they were waiting for test hole locations to be confirmed so they could start a design. Jon was supposed to call me back today and he did not. I am not sure if AT&T was actually out there just doing test holes still but when I drove by on my home it doesn't look like anything has been done. I have asked Jon to see if he can get a firm date out of the guy at AT&T about moving this cable. As of now we are still at a standstill over there.
Mr. Kapish: Why do they have to do test holes, don't they have the tool that tells them where the cable is at?
Mr. Geiger: I have no idea Chris. We were told they had to do pothole testing to figure out where the cable was. I don't know if fiber optic is in some sort of conduit that comes up with that. In his emails he said he get this done to do his design.
Mr.	Kapish:	This	has	already	been	a	little	more	than	four	weeks. Mr. Geiger: They did quote two months originally though. They are still within the timeframe  they let us know, but I was really hoping  this would be done already.		Jon follows up with him once every three days. The Turtle Creek Drive driveway replacement, I am just waiting for FPL to send back the signed consent agreement. The last update I had from them is they had our agreement with your signatures and they were just getting
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it signed. I am going to follow up tomorrow and see if she can give me an update. That should be soon that we should be able to do that.
Mr. Kapish:	Right  now,  FPL is out  there,  it is going  to be at night.	They are installing things on top of the poles to get rid of those pigeons or whatever birds are up there. I guess they have done so much damage they've actually reduced the electricity to those poles. They are putting some type of material over the sidewalks and stuff when they cross them because they are bringing big heavy trucks so nothing breaks hopefully.
Mr. Geiger: We have had quite a bit going on with the sign post replacement stuff this week and last week. I believe we're getting ready to approve the contract tonight that with Horsepower. I started getting their permit stuff ready so we should have a signed permit application since Coral Springs is the owner. Rick Michaud is no longer the representative since he's gone as of last Friday. They appointed the Assistant Public Works Director to get this from now on so I am going to be working with him for that. We had our Tortoise Way roundabout plans for the sign post replacement approved on the 5th so at this point those are ready to go for permitting as soon as there is a contract for a contractor. I believe the poles we slated to be here by the end of the month for that project. I have submitted Turtle Run Boulevard East and West so East is everything from the roundabout to Creekside and West is everything from Sample Road to NW 43rd Place. So those plans for sign post replacement have been submitted to Broward County Traffic for review. We should have an approval on those pretty soon. They turned the other ones around pretty quick. From there it is just another, once the plans are approved by them, we already have a license agreement so those are good as soon we have poles ready to go, get a contractor selected and a contract. Then it is just getting permit stuff over. I am also going to start working on the Terrapin Lane sign post replacement plans getting those ready to go to Broward County Traffic. There has been a couple of revisions that I need to make based on what we sent for license agreements about a year ago. Within the next month we should have plans for quite a number of sign post replacements that can be ready for permitting. Then as soon as Creekside is wrapped up, that is the next one on my list after Terrapin would be to get Creekside done. We do have plans for Turtle Run Boulevard Central. I am going to submit the sign post replacement plans. They will review the sign post stuff now that we have had our inspection for the striping
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and everything back when we did those improvements. They are going to review the sign posts for us but they are not going to approve those plans most likely until Turtle Run Boulevard Central is closed out with them. As I said we did get our Broward County Traffic inspection finally. They had a lot of issues with the six inch white lane striping and six inch yellow lane striping. For them to certify the project and for the maintaining agency they have asked us to remove and reinstall all of the six inch white striping and six inch yellow lane lines.
Mr. Kapish: Where is this at?
Mr. Geiger: Turtle Run Boulevard Central so the project Stanford completed over a year ago between 43rd Place and the roundabout.
Mr. Kapish: You are staying the striping is not wide enough.
Mr. Geiger: It is the correct width. Broward County Traffic inspection, according to them feels that, their inspectors are saying that there was inconsistent or poor bead coverage which that effects reflectivity and how the lines reflect at night. In their report they have asked us to remove all six inch yellow edge lines and six inch white lane lines throughout the project and to reinstall them per FOOT standards.
Mr. Kapish: They were installed almost two years ago.
Mr. Geiger: Yes. When I submitted my inspection request and I spoke with a new girl over at Broward County Traffic, I made that very clear to her. In everything that she said and in the email that I sent, she said please clarify and give us a completed date. She did state that they would take that into account when they did this inspection. All said and done on how this striping is out there, there was a lot more I thought they were going to get on our case about. There are areas that are in poor repair that I guess had the proper bead coverage and they didn't tell us to address, but the lane lines and edge lines there is quite a bit of striping.
Mr. Kapish: We did the job. It was finished 1 ½ years ago and they are checking it for reflectivity. It is in the sun for 1 ½ years, I don't know any road that has been done a 1 ½ later that is going to be like it was brand new.
Mr. Geiger: The sun does not affect the bead coverage. These are little glass beads that go down in the paint. What they are saying is that bead coverage is inconsistent. It is more of a visual thing.
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Mr. Kapish: So this was put down or whoever put it down put down an inferior product.
Mr. Geiger: Not an inferior product, we approved the product they put down, it was just installed inconsistently.
Mr. Kapish: Are we responsible to pay for that?
Mr. Geiger: Here is where this whole thing comes in now. I originally was supposed to close this out when Stanford completed construction. Broward County Traffic refused to inspect and look at it without the decorative sign posts going in per the plans they approved. It took about 1 ½ years to get those decorative sign posts done. In the time between me not being able to do the inspection and the decorative sign posts going in, Stanford came asking for his retainage, which the Board voted and approved to give him half his retainage at the time. The caveat was in six months if we can't close the Broward County Traffic thing out, he would owe the rest of his retainage. I believe that was last August. Last August I believe we paid Stanford off completely for the job with the rest of his retainage. Coral Springs engineering at the time closed our permit out without Broward County Traffic approval because they were using consultants and it wasn't part of what they were requiring to close out. I have spoken with Stanford. He told me normally his warranty period is from substantial completion. I don't know what the language is in the contract for that, what the warranty period entails. He said that he is going to be very hard pressed to get his striper as a sub to do it to come back out and do anything for free at this point considering it wasn't any fault of the contractor. That is kind as much of an answer as I have for you Chris. I put together a quick cost to get this work done and based on some of his unit pricing we have used before, it is going to cost about $16,000.
Mr. Kapish: Ok. It is a City road. We constructed it according to standards and the plans. Now it is inspected by the County and it is not up to snuff. Why would we be responsible?
Mr. Geiger: You would have to talk to the City about that but I am sure the City's position is going to be because we never got the certification from Broward County Traffic whose has been the maintaining agency for the project. The City does not maintain the striping, Broward County does.
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Mr. Kapish: But they created their own problem. The District did not create the problem.
Mr. Geiger: If I could have gotten this inspection done when it was laid, this would have been caught and Stanford's sub would have had to replace this at the time. I guess you could argue that since you don't have an open permit with the City for this, then why should you guys care, but I don't know what Broward County's mechanism of enforcement is. I don't know if they are just going to say, you know what I mean, we are going to maintain your striping until you get it done. I don't know how that works from here.
Mr. Kapish: Dennis, what do you think of this?
Mr. Baldis: Are they saying that they are not going to close the project out, right Turtle Run Central?
Mr. Geiger: They are not going to certify the roadway there.
Mr. Baldis: If they don't do that, then we are going to have an issue with the City.
The problem was the signs. That is why it didn't get inspected.
Mr. Kapish: Why couldn't they inspect it just for the striping alone and then come back for the signage?
Mr. Geiger: They don't do partial inspections. I asked about that. I asked about putting signage on normal sign posts and having them inspected and they said it has to match the plans. We are not going out there and inspecting it until the ER certifies that it does do the plans. I asked Sharon Gross at the time about that and there was a different person in charge then. I don't know how they operate now. The new girl has only been there for about two or three months. She has been really easy to work with but at the time, they were not doing partials.
Mr. Kapish: Maybe we shouldn't have striped them. Maybe we should have left them black.
Mr. Geiger: I am not sure what Broward County Traffic, I don't know if they can hold up other reviews for this. I don't know if they just say we are not going to strip the road or maintain it and then the City comes back and has an issue with you guys over this.
Mr. Kapish: Mike how does that fall legally do you think?
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Mr. Pawelczyk: I have no idea but this is the first that I am hearing about all this other than what we have talked about in prior meetings. It would have been better to talk about this outside of the meeting. Legally I think under the license agreement we do have a duty to construct the road in accordance with all governmental regulations for any project that we do under a license agreement. There is blanket language that is in there that does indicate in accordance with all permits and local regulations including that of Broward County the Traffic Engineering overseer. I couldn't comment one way or the other as to whether or not we should do it or not. I just don't know enough about it. I think you would see other local government agencies holding up other project approvals whether they are allowed to or not if you don't comply.
Mr. Kapish: Jonathan are you talking about taking all of the yellow striping and all the white striping out?
Mr. Geiger: That is what the stipulation in the report says, all six inch yellow edge lines and all six inch white lane lines.
Mr. Baldis: Can you ask Stanford if he can get us a better price if we do this when we do Creekside striping?
Mr. Geiger: That is what I asked him. I asked if there was a way we could use or hold the same unit pricing that he is using for Creekside. He still has to do that. I figured if this had to be paid for, the best course of action would be do it at the same time as Creekside.
Mr. Baldis: Did you ask him and what was his answer?
Mr. Geiger: He said he was getting a price today when I spoke with him. He said he was still waiting on that based on the information I sent him Friday.
Mr. Baldis: So it could be less than $15,000? Mr. Geiger: Yes.
Mr. Baldis: Ok. I think we need to know what the cost is. The holdup was the signs which was our responsibility. We didn't get them in time.	I don't know what else to say.
Mr. Geiger: As soon I hear from him I will send it your way Dennis so you can get to Chris and whoever else.
Mr. Baldis: Let's get the price from him and we will pick this up at the next meeting.

Mr. Geiger: Ok. The only other thing I have with these sign posts real quick is there are some sign posts in Turtle Run that are in FOOT right-of-ways. There are couple on Turtle Run Boulevard. There are two school crossings and the keep right signs. There is a couple on Terrapin Lane, a one-way sign, a street sign. These are all signs that are within FOOT right-of-way. I contacted FOOT. For us to switch these out on decorative posts, they said it would be a very lengthy variance process we would have to go through. We would be dealing with the Tallahassee office upstate and there would be quite a bit of engineering required as far as calculations. They need to make sure that if these poles aren't breakaway, what they are rated for and all of that. My question to you guys is for these sign post replacements, should we be switching out the things in the FOOT right of-way or does the District want us to not pursue that?
Mr. Baldis: Didn't they basically tell you that they are not going to approve it? Mr. Geiger: Yes without all the lengthy process.
Mr. Baldis: The impression you gave me when we spoke was that even if we go through that lengthy process they are going to say no because they don't permit decorative signage in their right-of-ways. Is that accurate?
Mr. Geiger: The person I spoke to made it seem that it was a process that would lead to a no.
Mr. Baldis: Can you identify those signs and send them so we can put them on so the Board can see exactly which signs they are?
Mr. Geiger: I can do that. I can send that to you. Mr. Baldis: Thank you.
Mr. Geiger: That is everything I have on the sign posts. I know there has been quite a bit of stuff on that. As far as everything else we have in design goes, Forest Glen, they are in receipt of our package with the construction easement. Broward County Public Schools has gotten our package and they said at this point you have to wait for contact from Miller-Legg for their review. Miller-Legg hasn't contacted us about the review fee yet. Bob said he would reach out if we don't hear anything and see if they have the package from Broward School Board and an anticipated timeframe on this review. The Turtle Creek wall raised plans, our structural is currently working on those. Alci was not able to give me an ETA on when those should be done. I will follow up with him tomorrow.
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Mr. Baldis: You need to send those so they can be on the next agenda. Mr. Geiger: Yes, as soon as the plans are done I will.
Mr. Baldis: Thank you.
Mr. Geiger: The only other thing we have was the Turtle Run Boulevard and Sample Road brick paver replacement project. Those plans are done. I had sent those to Mike and Dennis. I believe I did see a contract floating around at one point. I am not sure where we are on that. I am not sure if that is on the agenda today or not. The plans are done so as soon as there is a contract signed, I just got to get Stanford sign and sealed plans. I already started the process of getting the permit app signed for by the City. It also requires City signature. Does anybody have any questions on that?
Mr. Baldis: Is that everything?
Mr. Geiger: That is all I had except Tamara Peacock in on the line. Mr. Baldis: That is an agenda item.
Mr. Geiger: That is all I have.
Mr. Kapish: Does anybody have any questions for Jonathan on the updates of the bond projects?
Mr. Carney: No thank you Chris.
Mr. Kapish: Going back to public comment, I don't know if there is anybody from the public on the line but if there this is the opportunity for any public comments.
Mr. Baldis: On that topic. I don't know if the lady, I invited a person who lives at Cypress Pointe. She sent me an email asking the Board to consider a privacy wall along Sample Road to block the traffic from her condominium on the south side of Sample Road. I told her I would bring it up to the Board or she could also attend just so you know that she did request that.
Mr. Kapish: I am not sure what you mean. You mean where those big rocks are?
You talking about putting in a concrete wall?
Mr. Baldis: I am assuming that because she told me that she has a second story condominium and the traffic is very loud. She is on the Sample Road side.
Mr. Kapish: Is that just from a resident? Mr. Baldis: It was from a resident.
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Mr. Kapish: I think the Board members will take that under advisement but I think something like that should come from Cypress Pointe themselves because we wouldn't be getting involved in something like that without them.
Mr. Baldis: I understand.
Mr. Kapish: If there is no public comment we will go back to number 7 which is the public hearing to adopt the fiscal year 2021 budget. Wait we have Cristin and Tamara Peacock on the line.
Ms. Tamara Peacock: We are both on the line.
Mr. Baldis: They are here to talk about the work order that is on the agenda for the secondary walls and they can talk about the entrance feature too whenever you would like.
Mr. Kapish: Tamara?
Ms. Tamara Peacock: Just to give you a brief description. In work order #4 we had an alternate design for the smaller walls. It was kind of a general design. The hours were kind of created for thinking one set of wall that we just reuse, and what it turned out is that we were required by the City to break it in separate packages and detail every location so we ended up with, Cristin, do you remember how many packages that we actually ended up sending to the City?
Ms. Cristin Peacock: Every location now has its own package. Mr. Baldis: It says seven on the work order.
Ms. Tamara Peacock: The hours in the work order are basically to do the rest of the work to complete the secondary walls. In the original contract, again, we just had a very simple to do a design and this gets us through bidding, coordinating of the engineering which as we know now with the initial walls that we had electrical and landscaping, irrigation and other things that weren't anticipated in that original work order.
Mr. Baldis: So this is for a total of 194 hours and it says it is going to take up to 12 months to complete this phase. The work order is for $19,400.
Ms. Tamara Peacock: That is correct. We are assuming that the services would be over time as we are bidding each of the packages and coordinating with the other people that are providing the landscape, electrical, irrigation and civil. We also had

individual surveys so we had to do some modifications. We will just continue to coordinate that work, continue to get the site plan approvals and then assist with the bidding.
Mr. Baldis: What would be the cost for those signs? I know they are going to be different but in general.
Ms. Tamara Peacock: We did have an estimate. Cristin, do you remember what that was?
Ms. Cristin Peacock: That was pretty high compared to what I think we are going to get now that we have a more detailed set. We can get another cost estimate for you.
Ms. Tamara Peacock: Let us do that. Why don't we give you another breakdown because the market has changed quite a bit and like I said now that we are through the learning curve with the work that we have already done, we could probably actually add a few things in there as far as running the electrical and things like that. We are a little more educated on what they cost now.
Mr. Kapish: Tamara, it is not seven, it is nine signs. You have three on Sample. Ms. Tamara Peacock: You are adding in the two that were on hold.
Ms. Cristin Peacock: Those ones are still trying to get figured out. Those weren't in the contract when we first bid it. We are coordinating with the City because the south sign, that piece of land is owned by the City and I believe we have to create an easement for it. I am pretty sure that is in the works.
Mr. Kapish: There is an easement because we have a sign that is sitting there. That was done with the other City Manager. He is long gone but that was a right-of-way for the City. The whole thing is on the right-of-way and an easement on it, otherwise we wouldn't be able to build it.
Mr. Geiger: I know you guys have an easement on the north one because there is an access easement. I am not sure about the south one. I would have to check with our office.
Mr. Kapish: The people from L&R that built the plaza put those up. They wouldn't be able to build anything unless they had an easement.
Ms. Tamara Peacock: It should show on survey. Mr. Kapish: Just check on it.
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Ms. Tamara Peacock: We will double check that. That is why we didn't include it Chris was that we weren't able to move forward on those with the easement issue.
Mr. Kapish:	There should be an easement or they wouldn't be able to build anything on there without an easement.
Ms. Tamara Peacock: Ok, when we get back to you with the budget, we will give you more detail on that then.
Mr. Kapish: As far as electric goes, there is electric in each and every one of those signs. I am assuming that the electric, that we do have enough to light up those signs.
Ms. Cristin Peacock: You already have panels out there so we will have to still show an electrical plan with the new fixtures that we are going to be putting in the ground.
Mr. Baldis: Considering that you are talking about adding two more signs, should we hold this work order since it is going to increase and put it on the next agenda or whenever you are going to have that information?
Ms. Tamara Peacock: If you want us to, we could do that. We could hold it and then see if we can add those two in. I guess we just didn't want to add something in there and then have it hanging a year or something while we are negotiating all this stuff with these easements.
Mr. Baldis: I understand. I am just looking for Board direction.
Ms. Cristin Peacock: I think we had submitted a work order for that location that was separate.
Mr. Kapish: Yes because we already talked about this awhile back.
Ms. Cristin Peacock: Task order #10 I believe was to add that location to the set.
Mr. Kapish: I guess Dennis is correct then to wait and bring this back to the next meeting.
Ms. Tamara Peacock: Do you want us to combine 10? We could get rid of 10 and then just call this one 10 right? Work order 10 was pending. We never were told to go ahead with that.
Mr. Kapish: I don't know if it matters unless it matters to Dennis or Jonathan or
Mike.
Mr. Pawelczyk:  It doesn't  matter  to District Counsel.	It is  just  a work order.
Whatever is easier for the Board, it sounds like it would be easier to bring it back with the
August 10, 2020
Turtle Run COD



file_6.png



more information since it is only two weeks from now. Then if we don't have all the information by that time and if Tamara and her group want to move forward you can approve the work order that we have before us. I think it would be easier from a logistical standpoint to have one task order for all the signs if we could. Dennis I will defer to you. It is really up to the Board. If Tamara needed to move forward in the next two weeks we might want to approve this but if that is not the case, and we can wait two weeks then just wait till the next meeting. Hopefully you will have more information.
Mr. Kapish: I would agree with that.
Ms. Tamara Peacock: Ok. You want us to look into what it would take to add those two on there and just do one work order and have it all in there right?
Mr. Baldis: Please.
Ms. Tamara Peacock: Ok.
Mr. Baldis: Would you like to talk about the front entrance feature while you are
here.
Ms. Cristin Peacock: I was out there on Friday last week and I took a look at it and
told Jon how they are going to install those granite slabs. He told me that they have been installed. They were installed today. Either tomorrow or Wednesday the Turtle logos will be installed as well. The electrical permit was approved by the City and he has an inspection scheduled for tomorrow but he did say that FPL hasn't come out yet. He is expecting that they probably will come out within the next week to bring power to the site so even though we have the permit and we have the inspection we are still waiting for power from FPL. Then he said once that power is turned on and he has the fountain running and checked all the lights that is when he will finish up and do all the landscaping. After FPL brings power on Jon said he will finish up the landscaping and all the other minor things. Are there any questions about the main entry wall?
Mr. Carney: No thank you.
Mr. Kapish: Is the grading done?
Mr. Baldis: The grading will be completed, there is a spot that I spoke with Lance about near the corner. All the grading is done except that corner and Robert said that he is going to grade that by hand while they are installing the sod.
Mr. Kapish: Is all the trees that are cut back is that all done to?

Mr. Baldis: No, not exactly. The majority of them are done. Robert's entire tree crew is out with Covid. They have been out for a week so that has been held up to finish that along with the trees that we had by the street that Lance lives on the homes over there. That has not been completed yet. That is the reason why.
Mr. Morgan: I want all the grading done and for you and me to do a final inspection, not the day that the sod is being put in. I want it done before the sod is put in. I have explained that to you several times. It will be perfect before one piece of sod is to be put in. Isn't that what our discussion was about?
Mr. Baldis: I will take care of it.
Mr. Morgan: Ok let me know when that is done and you and I can be out there one day this week around 4:00 and we will give the ok on that. We also talked about the sod not going in until the telephone pole comes out and maybe that cable box being lowered into the ground.
Mr. Baldis: Yes. The sod is not ready to be installed. That will be the last thing along with repairing the sidewalk.
Mr. Morgan: Correct. Any movement on the telephone?
Mr. Baldis: The movement I got on the telephone last week was considering that Rich Michaud was finishing up last week that they were going to make that a request this week to FPL to have that pole removed. There is an interim director taking Rich's place right now and they were waiting for him to move in.
Mr. Morgan: Ok understood.
Mr. Baldis: Is there anything else Tamara?
Ms. Tamara Peacock: I think that will do. Look forward to talking to you guys in a couple of weeks. We will get the numbers together and find out more about the other two locations and hopefully we can add them and get it moving.
Mr. Baldis: Thank you.
Ms. Cristin Peacock: Thanks guys, have a good night.
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SEVENTH ORDER OF BUSINESS	Public Hearing to Adopt the Fiscal Year 2021 Budget
A. Motion to Open the Public Hearing
Mr. Kapish: The public hearing to adopt the fiscal year 2021 budget. We need a motion to open up the public hearing.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the public hearing was opened.


8. Public Comment and Discussion
Mr. Kapish: Public and Discussion. If we have anybody from the public here. Any comments or questions about the budget? Everybody has received a copy of the budget so if any Board members have any questions or concerns let's talk about it now otherwise we need to make a motion for consideration of Resolution #2020-03 which is the annual appropriation resolution of the budget.

	Consideration of Resolution #2020-03 Annual Appropriation Resolution

Mr. Morgan: One thing first.	The budget is not being increased at all correct? Mr. Baldis: Correct.
Mr. Kapish: It is the same thing that it was last year.
Mr. Morgan: Zero increase just wanted to emphasize that fact.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor Resolution #2020-03 Annual Appropriation Resolution was approved.



	Consideration of Resolution #2020-04 Levy of Non-Ad Valorem Assessments

Mr. Kapish: Consideration of Resolution #2020-04 which allows the District to levy a Non-Ad Valorem assessment that people receive on their tax notice. We would need a motion to pass that.
ON MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with all in favor Resolution #2020-04 Levy of Non-Ad Valorem Assessments was approved.
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	Motion to Close the Public Hearing

Mr. Kapish: We need a motion to close the public hearing.
On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the public hearing was closed.



EIGHTH ORDER OF BUSINESS	Consideration of Small Project
Agreement with Horsepower Electric, Inc. for Decorative Street Signs 2020 (Estates at Turtle Run)
Mr. Baldis: This is for the installation of a portion of the signs for the Estates. If you recall we had some poles that were delivered to Horsepower quite some time ago. We are having Horsepower install the ones they have for the Estates and the additional signs will be on another small project agreement with Anzco to finish the installation of the signs in the Estates which should take place starting at the end of this month. Also just for an FYI, at the next meeting I will probably be bringing you a change order for this small project agreement to include the installation of the signage at Tall Cypress Preserves.
Mr. Kapish: How much is the small project agreement? Mr. Baldis: It is nine signs.
Mr. Pawelczyk: I have it. It is $7,155 for the nine signs. That is at a unit price of
$795 each.
Mr. Baldis: Correct.
Mr. Kapish: Ok so you just need a motion to accept that small project agreement for $7,155.
Mr. Morgan: What signs are those again?
Mr. Kapish: It is nine signs that I believe they go into the Estates.
Mr. Baldis: They are going into the Estates. The additional signs for the Estates will be going in starting at the end of this month and Anzco will be finishing that project. At the next meeting I am going to be bringing you a change order to have Horsepower install the signs in Tall Cypress.
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Mr. Pawelczyk: This is essentially part of the Estates sign project. We are going to start it with Horsepower based on sign posts that they are holding now in their storage yard I presume.
Mr. Baldis: Yes.
Mr. Morgan: Understood.
Mr. Pawelczyk: We would just need a motion to authorize execution of a small project agreement with Horsepower at this point.

On MOTION by Mr. Morgan seconded Mr. Carney with all in favor to authorize execution of a small project agreement with Horsepower Electric, Inc. to install nine decorative street sign in the amount of $7,155 was approved.


Mr. Kapish: Dennis do you know when they are going to put those signs in?
Mr. Baldis: I am going to have him sign the contract and then I will have to check with his schedule. We are already at August 10th. The rest of the order is scheduled to come in at the end of the month so all the signs for the Estates and all the signs for Tall Cypress Preserve should be in the first week of September and installation should be shortly thereafter.
Mr. Carney: Combination between stop signs and street signs, are you going to start with Dennis?
Mr. Baldis: It is going to be a combination yes.


NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Staff reports. Mike do you have anything for us?
Mr. Pawelczyk: I don't have anything that we haven't already discussed on the agenda. Unless there is any questions for me we can move on to the next one.
Mr. Kapish: Any questions for Mike? Mr. Carney: No thank you.



	Engineer
	Consideration of Work Order #1 from Tamara Peacock Company Architects for Secondary Aesthetic Entrance Walls in the amount of

$19,400
	Consideration of Change Order #11 from Stanford & Sons Trucking Corp for Creekside Drive Right-of-Way Improvements in Reference to Credit from Contractor in the amount of $9,415.89

Mr. Kapish: We will go down to the engineer. Number 1 we have basically taken care of. Number 2 change order #11 from Stanford for Creekside right-of-way improvements.
Mr. Geiger: You guys will be happy here. This is actually a credit back to you guys from the Creekside Drive job. There was one change order from Turtle Creek Drive median extension where Stanford was required at the time to do striping and there was some other things in his bid. One of the things that was in his proposal was an asphalt patch on the face of the curb. Then there was signage and striping. After speaking with Broward County Traffic they are not requiring us to stripe that because that is going to get milled with the FOOT MPO project on Turtle Creek Drive. As far as the asphalt patching Stanford's crew was able to cut the asphalt without having, they installed the curbing into the asphalt so they didn't need to patch. This is a credit back in the amount of $9,415.89. Basically you guys approve this and this just gets deducted from the total contract price on his next payout. You are essentially spending $9,500 less dollars now.
Mr. Kapish: Good news for a change.
Mr. Baldis: Sounds like a good number for the Turtle Run Boulevard striping. Mr. Kapish: Ok so that is just information?
Mr. Geiger: He wanted to do it in on an official change order so he could deduct it from his payout so if you guys could vote to approve it.
Mr. Kapish: So you want us to make a motion to approve change order #11.

On MOTION by Mr. Pfeiffer seconded Mr. Carney with all in favor accepting Change Order #11 from Stanford & Sons Trucking Corp. for a total credit in the amount of $9,415.89 for Creekside Drive Right-of-way Improvements was approved.




	Field Manager
	Manager
	Consideration of Fiscal Year 2021 Meeting Schedule
	Discussion of Financial Disclosure report from the Commission on Ethics and Reminder to File Annual Form

Mr. Baldis: First I wanted to report under the field manager that the Board approved to have the porter working 40 hours a week at the last meeting and he was to start August 1st. Martin has been our porter for a very long time and he also has been out sick reportedly with the virus. Speaking with Robert, he has had to have different people doing that and they haven't been there 8 hours continuously. One day he brought three guys in at noon. The story goes that he is going to hire someone specifically just to work at Turtle Run and he will be doing that shortly and training them. We will have their phone number and be able to contact them. I am working out a way of knowing when they are there and when they are not with Robert. Whether it is being able to see where he is by his phone, GPS or something like that. Under the manager you have the consideration for the meeting schedule that you all got a copy of for the upcoming year.
Mr. Kapish: Dennis, do you see any conflicts at all?
Mr. Baldis: No. We can change meetings one or twice a year as things happen. don't see anything off the top of my head.
Mr.  Kapish: We can change  a meeting  if we  have to.	To accept the meeting schedule we would need a motion to accept the fiscal 2021 meeting schedule.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting the Fiscal Year 2021 Meeting Schedule was approved.


Mr. Baldis: Right now Zaida and Skip are the only ones that have filed and have been recorded.
Mr. Pawelczyk: Dennis, I checked before the meeting. Lance, they received and recorded his on August 8th. That is the most up-to-date so we are down to two.
Mr. Morgan: Thank you Mike.
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Mr. Kapish: Just a reminder that we need to get those in. Before we end the managers' report I wanted to bring up in a meeting with the City on two items. One item is the FPL project. Do you want to outline that for us Dennis?

TENTH ORDER OF BUSINESS	Supervisor Requests
Mr. Baldis: Sure we have a meeting scheduled to meet with the City and the weekly asphalt and FOOT over at Turtle Creek to discuss the restoration of the irrigation system and the turf/sod. We also have another meeting scheduled with the City Manager and the Director of Parks to continue the conversation about the Miracle Field and the improvements to the Turtle Run Park. They are coming up this week.
Mr. Kapish: The one thing that I don't think any of the Board members or I didn't even know that when the MPO came with the project for Turtle Creek from Wiles to Sample they were going to redo this. Not everything exactly the way we would do it but we had it slated as bond issue, I think it was around $300,000 but if the MPO is going to come in and do it for us then so be it. The problem is that we have now discovered that there is, nobody approached us. We were kept in the dark about a lot of it still. They ripped out most of or over half of the irrigation system and I think somebody said to Dennis that the irrigation pipes usually are a foot away from the curb. These were put in years ago 30 years ago and they designed it the way they needed to design it. Now they are ripping it out and we don't know who is paying for it to put it back. I don't know. Maybe Jonathan can answer that question for us.
Mr. Geiger: Spec 7 - 11 Per FOOT normal FOOT specs that they give contractors per Preservation of Existing Property, it is actually on their dollar to replace any damage to existing property. It says it needs to be restored to equal or better than existing at the time of damage. It is on the contractor to restore the property. FOOT also has mechanisms in here to where they can basically not pay the contractor if they have to come in and repair work that the contractor has not done like they are supposed per this standard. It should be restored to existing if not better condition.
Mr. Kapish: Alright that is all fine and dandy but we don't have anything in writing saying that is the case and the second thing is that our irrigation system is built basically in a unique manner to water certain places more than others for certain types of
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landscaping and the type of grass that we have and that type of thing so it doesn't get too much water or not enough. The heads were put in certain places and to have a contractor just come in and hire a sprinkler company to throw it back together. I don't know if that is acceptable for the District. That is part of what we are going to be speaking about and discussing which is what I plan on doing with them. Dennis too bad we don't have Robert here. I don't know if Robert can come to the meeting on Wednesday but maybe Dennis you can see if he can be there.
Mr. Baldis: Sure.
Mr. Geiger: The way the specs read though they are required to restore it to equal if not better condition. I am not sure how the contractor works. They might just ask BrightView to take care of it and pay BrightView to install. I am not sure how that is going to work. It probably would better for you to have Robert there for that reason.
Mr. Baldis: We are going to make the request that our vendor installs our irrigation system.
Mr. Geiger: Ok.
Mr. Kapish: That would be fine. This project is getting started without a construction meeting which I don't understand. There was no onsite construction meeting.
Mr. Geiger: They are not doing an onsite construction meeting because of the current pandemic is what I understand. All the meetings have been virtual.
Mr. Kapish: The bottom line is that there is no communication between whoever is running the project and the District. That is the problem. This involves the City too because it is a City road. The other thing that we want to discuss with them is when they said they were going to rip out all the curbing and redo it in the median to D curb, I thought they were going to rip out all the curbing. Apparently they are not. They are leaving sections of it that has been there for 30 years. The D curbing which is supposed to be a six inch height right Jonathan.
Mr. Geiger: They are building whatever spec they are building it. I am not sure if it is six, I would have to look at that. I do know that there are some areas like you are pointing out where the road has been overlaid to where the curb is not six inches anymore.
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Mr. Kapish: Right it is more like about 3. I don't think that is DOT standards and they want to leave it like that.
Mr. Geiger: They might fix that issue when they mill down the road.
Mr. Kapish: I don't know. That is the problem here that we need to discuss and deal with and then they are talking about if there is a curb issue. The curbs should be better than the way they found it. It shouldn't be a patch work. Maybe the Board members are ok with that. I am not ok with it but I don't think it should be in a patch work I think it should be done in a complete way as if it was your own. The shocking thing about this project is that the price tag on it is over a million dollars. Mike do you have any comments on this?
Mr. Pawelczyk: Any comments? Legally I do not have any comments as District Counsel. The only thing that I think that we should do is I think based on what Chris is telling us which is the same to what we have talked about in prior meetings as a Board. I think that this is something that Chris and Dennis have taken on to I guess act as the liaison to Board and report back. Chris and Dennis can find out information on this project so I guess the only thing I would recommend would be that the Board if there is no objection kind of appoint Dennis and Chris as your liaisons for the Board with respect to this MPO project. That doesn't commit the District to spend any money but just to represent the Districts interests in speaking with the MPO consistent with what we have talked about at Board meetings. That would really be my only recommendation. At this point I don't have any other comments other than that.
Mr. Kapish: Ok. Let me ask you a question Mike. The specifics that we are talking about whatever is discussed out there it should be utilized in writing? Would you agree with that?
Mr. Pawelczyk: If they are directing the contractors to do something it should be in writing somewhere one way or the other. If somebody is committing to do something on behalf that the District asks for or that the City has asked for then yes it should be confirmed in writing absolutely. You know that. It is not going to get done if we don't have something there.
Mr. Kapish: Who should be responsible for that the City or the MPO?
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Mr. Pawelczyk: I would assume the City and the MPO are working on it since it is a City roadway. I don't know any specifics of the project other than what Jonathan or you all have reported during Board meetings.
Mr. Kapish: Ok. I would think there is some direction out there that tells people what the project is and what is going on out there.
Mr. Pawelczyk: At the same time if there is nothing in writing regarding let's say the curbing for instance then to me that would mean that there is no changes to the curbing. That there is nothing in the plans or nothing else in writing. I am just using that as an example.
Mr. Kapish: I understand. I don't understand Jonathan, I still don't know who is responsible for replacing all the dead sod.
Mr. Geiger: I am going to assume based on the thing that I just read you the Spec 7 - 11 that would fall under that. It is existing property. If they took your sprinklers out and didn't replace them and your sod is now damaged I am under the assumption that they are going to have to replace that as well. I am assuming they are not do that until the end of the project when they eventually come back through and adjust everything and sod.
Mr. Pawelczyk: I would assume that what Jonathan said is correct under the contract but in terms of protecting the District's interests if they removed irrigation facilities of the District which are not City facilities, any landscaping that we somehow confirm that those things are going to be replaced in as good or better condition pursuant to that spec that Jonathan read and ask for a time line as to when that is going to occur. Something from either the Manager or the Board or our Engineer just detailing what they have destroyed.
Mr. Kapish: Dennis, have you taken any in progress pictures?
Mr. Baldis; I am going to have it videoed tomorrow of the damages. Mr. Kapish: Ok.
Mr. Geiger: The contractors are required to do a video or photograph, I think FOOT requires them to do that. That should be something we can get a hold of as well if we need to.
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Mr. Baldis: They met with BrightView prior to the start of this and did an inspection with them so BrightView has been part of it. We will follow up with a video and follow-up with this upcoming meeting Wednesday.
Mr. Kapish: Ok just wanted to discuss it and make everybody aware of the project.
The bad parts about it and hopefully the remedies that we are going to try to do.
Mr. Baldis: Was a motion needed or just direction on Chris being the liaison?
Mr. Pawelczyk: I would prefer and Chris would probably prefer some sort of motion appointing him as the liaison. It doesn't give him any authority just so the Board knows to make decisions for the Board but anything like that would have to come back to the Board. It would give him the authority with Dennis to coordinate with the MPO and make sure that our facilities are being protected and getting a project out there that is consistent hopefully with what we have been doing really for the last seven to ten years. I think a motion to appoint Chris in consultation with Dennis as the District Manager to be the Liaison on this MPO project and report back to the Board at each meeting would be appropriate.

On MOTION BY Mr. Morgan seconded Ms. Karnegis with all in favor appointing Chris Kapish as the Board liaison regarding the MPO roadway project was approved.


Mr. Kapish: Does anybody have any questions about Turtle Creek or any of the stuff going on out there? Have you guys seen what they have done so far? Has anybody seen what they did as far as ripping out the irrigation?
Mr. Morgan: I was over there Sunday. I saw them removing the curbing and it was inevitable that they were going to cause damage to the irrigation that is next to the curbing. Mr. Kapish: I just want to make sure that we all know what is going on. Alright.
Supervisor requests. Skip do you have anything?
Mr. Carney: I just have one thing. The maple trees on Turtle Run Boulevard, they are kind of following the contour of the hills. We may have to get Robert to stake them straight so that they grow straight up and down.
Mr. Baldis: Alright we will look at that tomorrow.
Mr. Carney: Stake them up otherwise they are going to grow on the way the hill is.
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Mr. Baldis: Ok.
Mr. Carney: That is all I have thank you. Mr. Kapish: Zaida, do you have anything? Ms. Karnegis: No I do not thank you.
Mr. Kapish: John do you have anything for us?
Mr. Pfeiffer: I just wanted to say I think I see the vision of the entrance feature, it is starting to look better. I am looking forward to seeing that completed. Other than that thanks everybody.
Mr. Kapish: Lance, do you have anything?
Mr. Morgan: Just one question for either Dennis or Chris. What is the status of the lake signs?
Mr. Baldis: Chris, I know you have been talking to Mainnor about that.
Mr. Kapish: What he is working on is he took it to a different powder coater. He was dealing with Broward Casting who makes the mailboxes and he got a very slow response from them. He switched companies and he is having the powder coating done at another company. He is currently doing it so he is working on it. I think within the next two or three weeks maybe he might produce some signs and be able to get them installed.
Mr. Morgan: How many signs are there Chris?
Mr. Kapish: 18 to 20. I think maybe 21. I am not sure.
Mr. Morgan: I just wanted to know where we were on that. Appreciate it thank you. I have one other question. At the roundabout, the monument sign over by the pump station, the electric to that sign and the light has been blinking for approximately three months now. Why is it that we can't get an electrician or the porter or somebody with knowledge on how to change a light bulb and go over there and do that?
Mr. Baldis: He was there Friday. It was supposed to be fixed. When I got your text this morning I called him and he was going to be there today and I am trusting that he fixed it today.
Mr. Morgan: I don't know about last night but the other night the lights on Creekside the streetlights on the median lights that we put in were out. Did anybody else see that?
Mr. Kapish: The whole east side of the District was out.
Mr. Morgan: Alright can we address that and one other thing.
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Mr. Baldis: I would like to tell you what is going on. There was an issue with the pump. It was showing a default. It kept coming up. I had Hoover come out and look at the pump and they saw that a leg was down. The number 2 leg on the pump. I called FPL today to come out and look at that situation and fix the leg to the pump. I am not certain if that had something to do with the street lights being out or not but the message I got from FPL that the pump situation was repaired and the problem was damage to their equipment. I am hoping that the street lights are operative tonight.
Mr. Morgan: The next item I have for Dennis is the fountain at Lake Katie, not the center big water that comes out of the middle of the plume, but it doesn't look like it is operating properly. I need for you to check that this week. I looked at it this morning and it doesn't look like the fountain is operating properly. The outside plume of water that comes out some of it is coming out 8 to 10 feet and some of it is coming out 1 or 2 feet. There is either blockage or something is going on. We have been working on this for quite a while now because I have complained about this in the past. Do you know anything about that?
Mr. Baldis: There has been problems with the float out there but I will call Hall tomorrow morning and have them check it out.
Mr. Morgan: Ok. I want you to take an eyeball on that and see too. Mr. Baldis: I will turn it on in the morning and call Hall.
Mr. Morgan: Thank you Dennis. That is all I have Chris.
Mr. Kapish: The next thing is adjournment. We just need a motion to adjourn.


ELEVENTH ORDER OF BUSINESS	Adjournment
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