MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, June 28, 2021 at 6:00 p.m. at Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351
Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Rich Hans Dennis Baldis Scott Cochran Gregory George Jonathan Geiger
 District Manager
GMS (via telecommunication) District Counsel
Billing, Cochran KCI Technologies

FIRST ORDER OF BUSINESS	Roll Call
Mr. Hans called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
Mr. Kapish led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news? I have good news. The lakes are getting filled up with water right now.
Mr. Hohl: Yes, that is good news.


FIFTH ORDER OF BUSINESS	Public Comment
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Mr. Kapish: Anybody from the public here? Nobody is here from the public.


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
May 10, 2021 and May 24, 2021 Meetings
Mr. Kapish: Number 6 is the approval of the minutes of May 10, 2021 and May 24, 2021 meetings. Mike is not here but I spoke to Mike about the minutes, there are some issues about the minutes. I want to wait until next meeting to discuss that, so we will move on.

SEVENTH ORDER OF BUSINESS	Consideration	of  Proposal	for
Extra Work with BrightView Landscape Services
A Remove Secondary Hedge (Firebush and G.I Ficus) Install Clusia in Front of
Existing Viburnum and Sod - $10,865.42
B. Remove 12-15 Cedars by Benches along Passive Park Path - $1,138.40
Mr. Kapish: Consideration of a proposal for extra work from BrightView Landscape Services. Apparently, this item here is almost like a year old. It is actually along Turtle Run Boulevard, and it is behind the Park Apartments. We have landscaping back there. We have Firebush and there are all kinds of stuff that is back there, plumbago and some of it was removed already because it died. It has been trampled on. People from the apartment complex, they walk right through the bushes, and they step all over it. The bushes are actually in the right-of-way, and they are touching the sidewalk. That is not where our landscaping is allowed to be. It is supposed to be five feet off the sidewalk. BrightView gave us a proposal.
Mr. Morgan: Where is it at Chris?
Mr. Kapish: If you look here, this is the Park Apartments. Some of it was taken out right here awhile back and I guess going here to the corner. We had dahoon hollies and stuff in here which should be removed. We had like three hedges, triple hedges there and we are trying to take out some of the stuff that is in the right-of-way. It is not supposed to be there.
Mr. Morgan: Yes, it is way out towards the sidewalk.
Mr. Kapish: Anyway, this was talked about, and actually Dennis had Robert give us a price on it and actually we never brought it to a meeting. It would be sodded up and
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the sprinkler system would be adjusted for what is supposed to be there. A long time ago we talked about putting a rail fence there to stop people from walking through. There is actually a guy that lives in that apartment complex, he operates a car, one of those cars that has a remote control, and he has it running all over the street. Security guys stopped him. I almost ran the car over coming home one night, I didn't see it. He was kind of belligerent to the security guy and said he can do whatever he wants, etc. etc. Anyway we are trying to stop the passage there and break that off. That is what that is about. It is a secondary hedge, Firebush and G.I. Ficus and stuff like that, and instead, install some clusia in front of the existing viburnum and sod it up. It is not that everything is coming out, we are replacing things and moving it back. The price on that is $10,865.42.
Mr. Morgan: The clusia will get bigger than the viburnum, right?
Mr. Kapish: Yes, it will also probably stop the people from walking through there.
Mr. Hohl: I have a question or a comment. When I inquired about this item, I was told it was in a different place. I was not aware of this particular area, and I didn't have a chance to look at it. Because of that, I would like to make a motion to table this until we can further look at the actual site to know what we are voting on, because I couldn't tell you what it is.
Mr. Kapish: Ok, that is fine.
Mr. Carney: Where is the actual location, Chris?
Mr. Kapish: It is along Turtle Run Boulevard and the Park Apartments.
Mr. Morgan: The Park Apartments is back in here. Here is where the roundabout is, but it is not in this photograph.
Mr. Kapish: Julio and I are scheduling a drive through with Robert on Thursday so
we will clip that.
On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, a proposal from BrightView in the amount of $10,865.42 to remove secondary hedge to be tabled to the next meeting was approved.
Mr. Hans: You have a motion to table, and we need a second. Mr. Carney: Second.
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Mr. Kapish: Part B of that is the Asplundh came through the community which cuts stuff for the trees for powerlines. They chopped a lot of our stuff under the powerlines that wasn't necessary, and they chopped cedars that don't even grow as high as the powerlines. They just cut the tops of them off.   The crepe myrtles that were in the middle of the median, they came there and also crepe myrtles don't grow as high as the powerlines, but I guess if they come within what they call 10 or 12 feet of a powerline, they get anxious and they chop them in half. I did ask Robert last drive through to ask what he needs to do to maybe go in there and fix the pruning of them because they don't prune things, they just chop. They just take the tops right off. They don't care about the plant. They don't care about anything else. They can do what they want and that is the way it is. In order to make the plant look nice, I have asked Robert to go in there and look at that. There are also some cedars in there that I think you identified Lance as dead, browning out and stuff like that. Some of them were actually in the site view of the benches when you look at the lake, they block your view, something that wasn't noticed until recently. He has that as $1,138.40 to take care of that matter.
Mr. Carney: So the plan would be not to replace those to open up the lake a little
bit.
Mr. Kapish: We are going to put some bald cypress in some spots that I think Lance
identified as not having bald cypress. I don't know where you were talking about.
Mr. Morgan: In the Passive Park I identified some places that needed some bald cypress, however I asked Dennis to do an inventory of some of the cypress trees under the powerlines there that have failed or are dying. I don't know what the life span is for a cypress tree, but he did an inventory and identified 12 to 15 that need to be removed. That was probably about a month or two ago that we did that. Did you and Robert go back and do that?
Mr. Kapish: He didn't show me plant by plant but when we drove by, he pointed out some of them. The other problem is that they are lacking, they are not being pruned. They are just growing, and they need to be pruned.  That is for $1,138.40.
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On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, a proposal from BrightView in the amount of
$1,138.40 to remove 12-15 cedar trees by the benches along the Passive Park was approved.



EIGHTH ORDER OF BUSINESS	Consideration	of	Culvert
Cleaning, Maintenance and Minor Repairs Proposal with Industrial Divers Corp.
Mr. Kapish: Number 8 is the consideration of culvert cleaning, maintenance, and minor repairs proposal with Industrial Divers Corp. Every May we have Industrial Divers who has been our vendor to check the pipes of all the culverts connecting the lakes. I don't know how many culverts there are, but there is quite a few.   I think you should have a copy of the report. There is a recommendation from the Industrial Divers which ones to clean. Over the years if there is a small amount of sediment, we don't necessary have them cleaned. A lot of times it could be the flow of the lakes because the lakes flow southbound and with that flow it could be a dry season or a heavy rain season when they do this inspection. Sometimes you will have eight inches of sediment in the pipe, if your pipe is a 36-inch pipe, 8 inches of sediment is nothing. Those 8 inches could be gone in a week with a good heavy rain. Rich, did Industrial Divers have a recommendation?
Mr. Hans: They did but Dennis's recommendation was to let it go and not to do the cleaning this year just from his experience what he has seen over the years. He did not recommend spending the money now. Dennis, are you still there?
Mr. Baldis: Yes sir. You are correct, that is what I am saying. I don't think it is necessary to do these two repairs at this time.
Mr. Kapish: Ok. Dennis, what about across the street with the City for what they do on Sample Road? Isn't that the one that they do?
Mr. Baldis: The City cleans out the catch basins in the little street at Turtle Run Boulevard underneath the powerlines. I have already contacted them, and they are scheduled to come and do that. They clean those two catch basins out, but it is not anything different then it was out there. It is kind of a routine thing that we go through with the City.
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Mr. Kapish: Ok. What about Sample Road?
Mr. Baldis: If you look at the drawing on Sample Road, you will see they are better than they have been in a long long time. Coral Bay is on the other side, our sister district and they are using Solitude over there. They have been given direction over there to keep that area very clean and if you look at it compared to the years past, it is the cleanest it has been. They are not recommending anything there at all. I will be sending a copy of this report to the City and to the apartment complexes which I do each year to show them we have done the report and that everything at this time appears to be fine.
Mr. Kapish: Alright. Anybody have any questions about the consideration of the culvert cleaning or the culvert cleaning itself?
Mr. Morgan: Dennis is recommending not to have any action taken.
Mr. Kapish: Yes, because he reviews that report every year. It is actually once in a while, every other year or so we might have one that we might have cleaned. We do have a budget for that cleaning. Usually we never exceed it.
Mr. Hohl: Do you need a motion?
Mr. Kapish: No, there is no action needed. I was just asking if there were any questions.
Mr. Hohl: I have something. It is not a culvert, but one of the homeowners told me
that the storm drains on Terrapin Lane close when you are coming off of Sample close to the turn in that area, that every time it rains it doesn't drain, so it is clogged. Something needs to be cleaned out.
Mr. Kapish: Ok, that is a City issue. The City needs to be contacted. Mr. Baldis: I will call that into the City tomorrow morning.
Mr. Hohl: I think he said it was on the east side of the road. Mr. Baldis: Ok.
Mr. Hohl: Thank you.


NINTH ORDER OF BUSINESS	Staff Reports
A Attorney
Mr. Kapish: Do you have anything for us?
Mr. Cochran: Just a reminder if you haven't already done so, the Form 1 Financial Disclosures are due July 1 so if you haven't gotten that in, get those in. Other than that I
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don't have anything specific. Mike had a conflict tonight, that is why he couldn't make it. That is why you are stuck with us.
Mr. Kapish: The more the merrier.
Mr. Morgan: Rich, can you have your staff check and see if everybody has filed? I know I filed mine a couple weeks ago.
Mr. Hans: Yes.
Mr. Morgan: Let us know by email if everybody has filed. Has everybody filed? Mr. Hohl: Yes, I got a confirmation.
Mr. Morgan: Just to double check. Mr. Hans: Yes.
Mr. Kapish: Do you guys have anything else?
Mr. Cochran: Not unless anyone has any questions for the attorneys.
	Engineer - Discussion of New KCI Hourly Rate Schedule and other Firm Rates

Mr. Kapish: Discussion of the new KCI hourly rate schedule and other firm rates. Mr. Geiger: We provided our rates. I don't think I need to lead the discussion;
GMS provided the other rates to you guys.
Mr. Kapish: We discussed this last meeting.
Mr. Geiger: Nothing on my end has changed as far as our rates.
Mr. Kapish: I think what we need to do as far as accepting the new rates, I guess we just need to make a motion to accept the KCI new rate schedule as you guys have outlined.
Mr. Geiger: It is that and I think then an amendment. I think that is what we did at
another District.
Mr. Cochran: I discussed it with Mike. We can do an amendment to the existing contract for the District Engineer to reflect the new rates.
Mr. Kapish: So basically if there aren't any objections, I think we need a motion to accept the KCI rate increase for the District.
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorization to amend the existing contract with KCI Technologies to reflect the new hourly rate schedule was approved.


Mr. Geiger: I do have a couple updates on some of the bond projects we still have outstanding. With Terrapin Lane and Sample Road, they got everything done for FOOT on the punch list that FOOT gave us, so I did the inspection.
Mr. Kapish: You mean the asphalt?
Mr. Geiger: Where they had to redo the asphalt.
Mr. Kapish: I saw the asphalt, but I didn't see the stripping.
Mr. Geiger: The stripping has been done. It was completed last week. They only had a little bit left to do. I went out and inspected it today. Everything looked good. I sent the package off to FOOT. I have requested them to come do their final inspection and hopefully that will be the last of it and we will close that out. We have Terrapin, they are actually done with all the stripping on Terrapin now, so that is the one last thing I have to do is go out with Brbward County Traffic when it stops raining and do their inspection for that.
Mr. Kapish: Can you ask DOT to fix or replace that Terrapin sign?
Mr. Geiger: I have asked twice already. They don't respond when I email them about it. I have asked the people that I am in direct contact with. I never once got a response back.
Mr. Kapish: What happens if it causes an accident?
Mr. Geiger: It is a streetlight sign, so it is not really giving any direction. Mr. Kapish: It gives you information.
Mr. Geiger: If the sign is in the road or blocking the road, I am sure they would fix it, but like I said, without it being like a stop sign, I don't think they are going to go out there and do much about it.
Mr. Kapish: No problem, we will have the porter handle it.
Mr. Geiger: Outside of Terrapin there is just Creekside, I submitted the inspection request to Broward County Traffic. I am just waiting on them to get back to me with their
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inspection results and everything. Per your request Chris I did meet with the City out there to look at the asphalt patch.
Mr. Kapish: What did they think?
Mr. Geiger: The City has no issues with it. Their opinion is for the contractor to redo it, it is going to make it worse out there. The seam is going to move over more in the road. He said it could look a lot better, but they are not going to make the contractor redo it.
Mr. Kapish: Is it my imagination, is it pebbling? I see some pebbles coming out of it. Is that my imagination?
Mr. Geiger: I didn't when I was out there. I haven't been out there in a week or two though. I can take another look at that if you would like.
Mr. Kapish: Ok. You can see the pebbles that don't move, they stay there. If you want to look at it, I would appreciate it.
Mr. Geiger: Outside of that, I am just waiting for Horsepower to furnish a schedule
for the poles that they are going to install that they have the permit for. I haven't heard from them since last week.
Mr. Kapish:  We  do  have  a  street  pole  that  is  damaged  that  is  in  Skip's
neighborhood. It is at 65th Avenue and 41st Street, and the sign is hanging off of the pole. Let me see if I can show you the picture.
Mr. Hohl: Jonathan, when you talk about the schedule, what signs are you talking about? Just the first 15?
Mr. Geiger: Just the first 15 that they have the permit for.
Mr. Hohl: Do we know the timeframe of when they expect delivery of the other
signs?
Mr. Geiger: I haven't spoken to the rep for that in a while, but I can make a call
tomorrow. I can send an email out if I get a response from him. That is what we are waiting for is the material to be shipped. Horsepower has the contract.
Mr. Baldis: We don't have a schedule as of yet, but everything is in the works. Mr. Kapish: This is a picture of the sign. I am surprised nobody saw it.
Mr. Geiger: It looks like one of the brackets came out.
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Mr. Kapish: I don't know how somebody could get that high to hit it or if a truck hit it because actually, the blade is not in the roadway. This is a corner, and that blade goes that way, and that blade goes that way, so it is not in the roadway.
Mr. Geiger: That looks like someone just needs to go bolt that back up there though.
Mr. Kapish: The exterior bolt mechanism is totally out of this pole, so I don't think
it is a matter of screwing it in. I think you are going to have to get one of their installers.
Mr. Baldis: Where is the location of the sign? Mr. Geiger: He said 65th Avenue and 41st Street.
Mr. Baldis: I will have someone from Anzco go over there tomorrow and look at it. Mr. Kapish: Do you want me to send it to you?
Mr. Baldis: Please.
Mr. Kapish: Ok.
Mr. Baldis: I will have them look at it tomorrow.
Mr. Morgan: There is no visible damage on it. It just looks like the bolts have come undone.
Mr. Kapish: I don't know how they would come out of the pole by itself.
Mr. Geiger: It looks like someone was hanging on it honestly. Mr. Baldis: They can take a look at it and see what they say. Mr. Kapish: No problem. Jonathan, anything else?
Mr. Geiger: No that is all I have for the Board tonight.
	Field Manager
	Manager

Mr. Kapish: Rich, I don't know if there is anything that Julio left you.
Mr. Hans: I think he sent out a two-page report to everybody of what he had done and what is in progress. Did everyone receive that? Does anyone have any questions on it? I think he is up to date on all the requests from the last meeting.
Mr. Kapish: I don't recall seeing anything. When is he coming back? Mr. Hans: Tomorrow.
Mr. Kapish: I plan to schedule with Robert a drive through on Thursday.
Mr. Hans: Ok. I have a copy of his report that he gave me which I thought he had sent out to everybody, but I will send it to you. He filled up the front fountains, letting them
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sit to start that observation. The roundabout, I think he got the water lowered for the cleaning. Pretty much all the lists of the things from the last meeting were either in progress or scheduled.
Mr. Kapish: Ok.

TENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: Financial report. Approval of the check register, you received copies of that in your iPad. Any corrections, clarifications, or anything else, otherwise we need a motion to approve.
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, the check register was approved.


Mr. Kapish: The same thing with the balance sheet and income statement. If there are any questions or concerns otherwise, we need a motion to approve.
On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, the balance sheet and income statement were approved.


Mr. Carney: Since we are in the finance department, I put together a one-page report so that everybody can see at a glance exactly where we are. If you look at the construction Bond Series 2017-1, that has been depleted.   Series 2017-2, there is
$10,000 left. Eventually Jennifer Wasserman is going to move that number over into the capital area. Our capital reserve is $173,000 currently. Once she moves the $10,000 over, we will be sitting at about $183,000. Our outstanding projects which are attached here also are going to be $396,605 putting contingency in there at 20% in case of some overruns. That will cost $475,926. It leaves a capital line item short by $292,000. I know tonight we are going to do a resolution moving $400,000 over from the emergency fund to the capital. That is at $400,000. That would leave us a capital reserve of $107,502. If you add that emergency fund, that will leave us with $1,225,185 in today capital and emergency fund dollars.   If we want to leave $600,000 in the emergency fund, and
$100,000 in capital reserve for a total of $700,000, that will leave us $525,185 total
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balance for future projects. If you look at all the pages thereafter, it will all add up to those numbers including the outstanding projects of $396,605. The only one that has been paid is Anzco of the $49,500 to close him out. All the other ones are still outstanding.
Mr. Morgan: Didn't we close Anzco out?
Mr. Carney: Anzco is closed out, yes. It is on there. If you page through, you go into the construction side, you see Stanford a couple of times, Florida Blacktop, Anzco, Lightworks, Horsepower and KCI Technology. There is $396,000 that has not been paid yet. Hopefully, it will be paid, and we will close them all out. That tells you exactly where we sit right now, $525,185 for future projects. I gave you a one-page snapshot of what is happening. That is all I have.

ELEVENTH ORDER OF BUSINESS      Supervisors Requests
Mr. Kapish: Supervisors requests. Skip, do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish: Mike, do you have anything? Mr. Hohl: Nothing further.
Mr. Kapish: Zaida, do you have anything? Ms. Karnegis: No.
Mr. Kapish: Lance?
Mr. Morgan: No. Thank you.
Mr. Kapish: I do have something. This happened the other day. Waste Pro, which we pay in our taxes and Coral Springs regulates, is our garbage collector. They had a hydraulic leak, one of their hoses busted in the neighborhood of Harbor Island. I have the address of the home. Apparently, I don't know how much of it went into the street and curb, it got on the guy's driveway and everything else. I am getting this information thirdhand but apparently, they put down kitty litter and all that kind of stuff. I guess they wash it into the drainage system which enters into our lakes. I don't know that it is a lot to do, any damage, but apparently when they contacted the City, the drainage thing should be cleaned out just like a blockage. The City should send one of their trucks out or Waste Pro, whoever is responsible and suck up all that oil or hydraulic fluid out. Apparently, when they called the City of Coral Springs, the City of Coral Springs said it is not our problem. It being affecting our lakes, that is the reason why I am bringing it up.
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Obviously, it is going to go through the lake system and may be an issue. Rich, have you guys had this problem with other Districts?
Mr. Hans: Not that I recall. We have had it where it is in the street, and it gets cleaned up, but not necessarily washed down into the drainage system. We can notify DEP.
Mr. Kapish: Isn't it an EPA issue?
Mr. Hohl: DEP, Florida Department of Environmental Protection.
Mr. Kapish: I think that there is a phone call that should be made to the proper people, and have it investigated and whatnot because I got it on my street, and they pick up my garbage today, and there is hydraulic fluid in the street from their truck. Some of my neighbors, they have their trash cans, they put them out in the same place every week and you can see there is oil spills in front of their garbage cans. If they didn't fix their truck and this truck is continuously leaking, it is an issue. It is an environmental issue and oil can burn a hole in the street. You could have too much, and it can do some damage to the street, so I guess what I am asking for is, anybody have any direction on that?
Mr. Hans: Other than to report it to whatever agency would be appropriate.
Mr. Kapish: I am going to write an email to the City Manager, but I guess I am also going to contact, what did you say Mike?
Mr. Hohl: Florida Department of Environmental Protection. Mr. Kapish: Do you have a number for them?
Mr. Hohl: I don't think so. Do you know who he talked to in the City? Mr. Kapish: No.
Mr. Hohl: Depending on how much they spilled, they could have even called 911 and asked for the Fire Department to respond. They would have remediated it appropriately.
Mr. Kapish: I know that they put down kitty litter and stuff like that, so I don't really know how much it was.
Mr. Morgan: I would suggest this, I don't know how much hydraulic fluid a truck like that holds, so let's say it holds a gallon or two, but if it all leaks out, it is something they would fix immediately because you are going to harm a truck that probably costs
$300,000 or $400,000.  I would suggest when they go around and get garbage from all
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these neighborhoods and all the garbage gets compacted. People throw oil and other liquids away in their garbage, all kinds of stuff. It is probably in the back of a truck that is leaking every time they stop. All that stuff leaks out of their trucks and unfortunately leaks on the ground. Sometimes it really smells bad because it was out in front of my   house. If something breaks on an automobile or a truck, that is a one-time thing. Maybe this could be the case with Steve's neighborhood. Steve is the one that is making the claim. To think if they are not fixing something that is losing a gallon or two of hydraulic fluid a day would be unbelievable. Could it happen? Their guy would be filling it up in every neighborhood. I don't see that happening, but who knows.
Mr. Carney: That was in Harbor Island?
Mr. Kapish: What the City told them is that is a private community, private streets, that is not our problem. That is not true. HOA's that own their streets, they don't own the sewage system below. They own the pavement and the curbs. That is what they are bound to repair or maintain. The drainage system is done by South Florida Water Management District which is over top of the District here. If we have a problem with a lake and we don't have a proper slope on our lake·banks, the South Florida Water Management District can go and fine us for not maintaining our lakes. That is where that comes in. I will go ahead and contact them. I don't think there was damage done to the lakes, but it is the issue that nobody seems to care, and nobody seems to take responsibility for it
Mr. Morgan: And your budget is $1.44 billion dollars a year so they should be responsible.
Mr. Kapish: They should. Ok that was all I had. We just need a motion to adjourn the meeting.

TWELFTH ORDER OF BUSINESS        Adjournment
On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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