MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 13, 2021 at 6:00 p.m. at Residence Inn by Marriott Coconut Creek, 5730 N. State Road 7, Coconut Creek, Florida.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary (via telecommunication)
Michael Hohl	Assistant Secretary Also present were:
Rich Hans Dennis Baldis
Michael Pawelczyk Jonathan Geiger Lyndi Gurevitch Susan Bogen
 GMS
District Manager (via telecommunication) District Counsel
KCI Technologies (via telecommunication) Flock Safety
Signarama

FIRST ORDER OF BUSINESS	Roll Call
Mr. Kapish called the meeting to order, and Rich Hans called the roll.


SECOND ORDER OF BUSINESS
Mr. Kapish led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news?
Mr. Hohl: One good thing is they finally finished the signalization at Turtle Run Boulevard and Sample Road including taking down the old poles. I think they finished
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the sidewalk too so it should be done. The only thing they didn't do, that being the County, is they didn't do any sodding. That might be something we might need to look into to complete their job.



FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Is there anybody here from the public?  No, so we will move on from
that.

SIXTH ORDER OF BUSINESS	Presentation by Signarama
Ms. Bogen: Thank you all very much for inviting me here tonight. I really appreciate it. My name Susan Bogen, I am with Signarama. I am here today to discuss the signage program for the community.
Mr. Kapish: Are you related to Mark Bogen?
Ms. Bogen: I am not, and I do get that a lot. Mark Bogen is a local politician as you probably know, and it was wonderful when he was running for election. I got to see my last name all over town, but it wasn't me. There is no relationship whatsoever. It is kind of ironic, signs that had Bogen, but no it was not me. Let me start first by telling you all a little bit about Signarama. Some of you may know our organization, some of you may not, but I wanted to just give you an overview of who we are, so that you could understand why we come to the table today to ask for your business. Signarama is the world's largest sign company. It is a franchised organization. There are over 900 locations around the world. Five hundred fifty or so are in the United States, about 150 in Canada and the balance of them are throughout the world including far reaching places like Australia, Europe, China, Asia, Africa and more. In the United States, of the 550, the Signarama Deerfield Branch, which is my location is amongst the top 1% performing franchises in the entire system, and that is something we are very proud of, so 1% of 900 we are in the top ten basically of all of the Signarama's worldwide. We have been doing this since 2002. When we started it was just myself and my husband and a single employee in a very small 1,200 square foot shop and now 20 years later, we are located on Powerline Road just south of Wiles Road not far from here. Any of you are more than welcome at any time to come and visit my facility. In 2008 only six years after we started, we were honored with the Hall of Fame Inductee of the franchise world which is an elite group of
people of franchise owners who are inducted into this elite group, because not only of their higher sales volume then the other franchises around the system, but because we participate in the franchise by mentoring others, by helping the smaller franchisees learn their way. In 2017 we were honored with the best in customer service award and actually we received that again in 2020. I just haven't updated this since. Quick introduction to the family executive team, we are a big corporation, but the Signarama Deerfield Branch is a family-owned operation. I am over there on the corner. My husband, Gary is in the middle and my son Randy who joined our organization about ten years ago is over there on the right. The three of us manage a group of 15 very talented installers, fabricators, customer service representatives, project managers, permit expeditors, the whole group, every gamut of what it takes to run a successful sign company. Our skills include innovative design. Three of our employees work full-time, Fort Lauderdale Art Institute trained designers. We are fabricators. We fabricate everything from illuminating the canal letters to monument signs like those we are proposing for you, the electronic message setters, wayfinding and much, much more. We handle all of the installation both locally and nationally. We have several national accounts that we work for as well, and of course the project management aspect of this. I want to mention here that I know you guys are probably introduced often to contractors like myself who do everything from electrical work to plumbing work to camera work and so on. Signage can particularly be very complicated. You may have already seen some of that in the discussions that you have had. It is complicated because signs need to meet the branding requirements of your community. They need to meet the municipality code. The municipality code can sometimes vary from one street to another in the same city. Municipality codes often have special exceptions that apply in unique circumstances which is the case for Turtle Run. Fabrication methods have to be adjusted for each location and the installation techniques often need to be fine-tuned as well. So, we like to say that we have a PhD in signage because that is really what it takes to be able to figure it all out. Our project management includes everything from exploring the local code, finding out what the survey requirements are, obtaining all the engineering drawings, the preproduction plan review, the installation, and the postproduction which includes the necessary inspections. We are state licensed electrical sign contractors, and we are fully insured. I included in
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your packet today all of the stock indication along with our insurance documentation, so if there are any requirements that your community has regarding the amount of insurance that we carry or the way that your organization needs to be listed on our certificate of insurance, just let us know and my staff members will be sure to take care of that for you. Quickly, some recent projects that we have done that span the gamut, everything from residential monuments like you see in the top right-hand corner. That is Addison Park up in Boca to restaurant signage, Max's Grill and The Madisons both in Boca, corporate signage like Ritz Safety down there on the bottom right, and that little thing I always like to include on the left corner that was wall wraps that we did throughout the entire Florida Atlantic University Stadium. We do promotional signage, retail monument signs, and residential wayfinding. That Addison sign on the right is for a very ·high-end community on the water in Boca. You may have passed it; it is just north of Deerfield, some more recent projects that we have done with some of which has got similar techniques to what we are proposing for Turtle Run. This is just a collage of some of the work around town. You probably recognize some of these names. Corporate clients include Mizner Park, the Promenade at Coconut Creek, Florida Atlantic University, Pompano City Center, Stiles Property Management, and the Sterling Organization, and many, many more. From a residential point of view, which I know is a primary interest to you, we have done work for Pulte Homes, that is the oak tree sign up at the top left corner. The Harbor is here in Coral Springs down on Atlantic, that sign was actually done with the same technique we are proposing for Turtle Run. The FAU sign just below that is also that same technique. These are just images of other work that we have done. Let's get into what really matters most for you guys. This is a little collage of your existing conditions, and I don't need to tell you that these signs are badly in need of repair. I don't think that is why we are here today; I think everybody agrees that there is definitely a need to get these conditions straightened out, so we just have a little collage here of the existing conditions. Here is the first of several of the proposed graphics that I would like to share with you today. This particular sign was designed to mimic closely the shape and feel of the signs that you currently have. What has changed is that we have eliminated the ferns that were on either side of your turtle mascot. There is also a line that is existing on that sign now that we have eliminated. We changed the color from the beige to a nice rich green that really
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gives some contrast to the white lettering. This basically gives you a really nice refresh with bright graphics that are in keeping with the more traditional country feel of your community.
Mr. Morgan: Is that the same dimensions as the existing signs?
Ms. Bogen: Yes, it is. The slight variation is the shape. The shape here is slightly different, the shape of what you have now. The distance from let's say the bottom left edge to the top right corner might be somewhat different, but the overall height and width is the same. That is what the sign would look like at night. Basically, what happens just to give you, we will jump ahead here a little bit and give you a little bit of an overview of how this is fabricated. Included in your packet I believe it is the last page. It might be a single sheet. What happens here is we use 090 aluminum which is an extraordinary, rigid material. We take the aluminum, and we use our routing equipment to root out the shapes of the letters, so you end up with a piece of rigid aluminum with holes in it. Acrylic, Chris had asked me to bring a sample of, is then manufactured to slip into those holes. Behind the acrylic are LED lights and it is all housed in 090 aluminum case. The acrylic is welded to the aluminum and that is an important point. Many local sign companies try to take a little bit of a shortcut, they use pieces instead of welding. We prefer to use the welding because we find if it is not welded over time they can slip, they can slide, we want this to last long term, so everything is welded. Then the illumination from the LED's actually slips through the letters, in this case since the letters are white, the front of the letters light up as well as the sides of those letters. The letters themselves are about a half of an inch thick. They are not the big chunky type of letters that you would typically see on a retail location. This is much more in keeping for what should be appropriate at a residential location. Here is the same sign on the wall that currently says Turtle Run Shoppes.   You can see the shape of this wall doesn't have that natural opening that we have on the other entries, but the intent is to create continuity throughout the community so that all nine structures have the same look. That is what that one would look like at night. This is the same shape; we just changed the colors. Basically it is a reverse. Instead of having the light letters on a dark background, what we are offering here is a light background with dark letters, and that is what that would look like at night. Alternatively, we thought we would offer something that is a little bit more contemporary and feel. This keeps your
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traditional country feel of the community because we have the brick wall, which I know you will be restoring soon, but it also brings the sign into what is very popular now which is a very clean, unornamented, with very little architectural features, it is very simple.  It is very clean, and we are offering it in the same two colors, beige with green or green with white. These colors, the specific shades of the colors can be picked by your group. We will provide you with the options. You can select the actual shade when you are ready. This is a side view to give you a better idea of how it is fabricated. Once again, you have the 090 aluminum which is then routed with the shapes of the letters. In the case of the one with the ornamental top, you would have the turtle mascot also routed out. The letters are illuminated with LED lighting and the light can pass through the front and pass through the sides. Unlike those chunky letters you currently have with the canal letters on your Shoppes of Hillsboro signs, those are about five or six inches thick. If you were to put lighting behind that, and I think there is a sign in your community that was done that was the light spreads out and can easily blend from one letter to the other. This keeps the light contained, and it makes it much more readable for people to be able to see it overtime. I am happy to answer any questions because I am sure you have some. Basically, those are the options that we discussed. Skip and Michael and I have worked on probably 18 or 19 different options before we came to the conclusion that would be the best to offer the group. I am here to answer any questions that you might have.
Mr. Morgan: Can you explain one more time regarding the letters blending together where they look like squiggly lines?
Ms. Bogen: I am sorry, what is the name of that one subdivision? Mr. Hohl: The Estates of Turtle Run.
Ms. Bogen: That sign was done in a manner in which the letters are stud mounted away from the surface so there is a gap behind the letters. The LEDs are housed inside the letter and the light spreads behind the letter onto the surface behind it. If the letters are close together, the lights from one letter to the other can easily blend so at night what you are reading is the light basically. The letters are close together and the light is blending between them, it makes it more difficult to read. This technique avoids that. The reason why it avoids that is because each letter is housed inside of the aluminum cabinet, and if you go around town and look at some of the samples I provided in my presentation,
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you will see that when the lights go on, there is nothing for the light to spread onto because it is housed inside the cabinet, and only illuminates through the actual letter as opposed to behind the letter.
Mr. Morgan: What type of lights are inside of the cabinet? Ms. Bogen: LED.
Mr. Morgan: It is housed inside the cabinet.
Ms. Bogen: The City of Coral Springs will dictate exactly what kind of LED's we need to use. We follow their code. Of course, operating them as you know LED gives you brighter light at a much more economical cost. You don't have the expense of repair that we used to have with fluorescent. Nowadays we only use LED.
Mr. Morgan: How easy is it to change out the LED lights if necessary?
Ms. Bogen: If service is required, it is the power supply that might go. We find that over maybe five to seven years we get an occasional call from someone who needs to change out the power supply. The power supply is a $200 repair. It is very simple to do. If for some reason, there is something that needs to be done within the housing of the sign, then the plate can be removed, and we can get inside.
Mr. Morgan: When you say it is a power issue, is there a transformer?
Ms. Bogen: It is like a transformer. We call it a power supply, but that is basically what it is.
Mr. Morgan: Power comes in from the location 110/220 whatever it is, it comes into the sign. What normally is that?
Ms. Bogen: 110 20 amps.
Mr. Morgan: That comes into the sign and then it is hooked into a transformer which then powers the LED's.
Ms. Bogen: Exactly. The strip of that power supply or transformer is dictated by the number of LED's that is in your sign. There is different sizes depending on how many LEDs are actually in that sign will dictate what power supply we use.
Mr. Morgan: These cabinets are sealed so we don't have a problem with bugs, because bugs seem to get into every kind of lighting fixture we have.
Ms. Bogen: This is sealed. It has a welded seal. You might have a bird that might want to make himself at home. We have had that.



thing.
 Mr. Morgan: In-between the letters.
Ms. Bogen: That may happen, but that is just a maintenance thing, a cleaning


Mr.  Hohl: In preparing this presentation you had conversations with the City of
Coral Springs. Can you tell us what their thought on this project is?
Ms. Bogen: My first instinct here was that the approach might have been to replace the signs that you have with signs that are very much like them. I felt that would give you the look and feel that the community is used to, and that would be an economical choice and beautiful choice I happen to personally love that type of sign when it is done right. Back in the day when you did it, you used wood, and as you can see the wood rots, bugs get at it over time, and they just don't hold up. Wood is not used in signage anymore. Now we use high-density urethane foam, which is the architectural product used throughout South Florida, not only for signage, but for building. That product holds up to all of the typical South Florida weather conditions that we have here. When I called the city to discuss your project, what I learned first was that this City unlike others in the area, no longer allows that type of signage. That was the first roadblock that I came across that you are no longer permitted to make a sign out of that material. Not allowed. It is right in the code. I provided that piece of code.
Mr. Morgan: Which is what material?
Ms. Bogen: High-density urethane foam. Not permitted. Simply just not allowed. That was my first challenge, but the bigger challenge, the more important challenge is that the code has changed dramatically since the time that these signs were built. The new code has very strict regulations in terms of how high signs can be, how large they can be, how far they can be set back from the road and all of those code requirements would put you in a situation where this entire structure would have to be removed in order for you to bring it up to current code. There is fortunately a provision in the Coral Springs code for something they call designer signage. Designer signage is their way of allowing situations like this to move forward as long as the technique that is used to fabricate the sign is undertaken with some extra care, some extra thought and creativity. If you drive around Coral Springs, a good example might be the plaza on, I think it is University and Royal Palm.  There is a Nicks Pizza or there was a Nicks Pizza in there, but anyway there
are many signs in there that are unique and different. They got permission to do those kinds of signs only because they were able to fall under this category of designer signage. There is a monument sign also on the corner of University, and just south of Sample for an office building called University something. Forgive me, I don't remember the name of it. It is on the east side of the road. That sign was also permitted only because they fell into this designer sign code. What does all of that mean? What that means is that when you go into the city with your proposal and you tell them that you are going to use these more unique, more modern, more up-to-date techniques, they will allow you to extend the height, extend the width, enlarge the size of the sign as long as they are onboard with the creative decisions that we as a group made. It is a subjective arena. What I mean by that is now we are no longer under the municipal code where all we need to do is follow the rules, and as long as what we send in matches the code, we are good. That is no longer the case here. What we are doing here instead, because we are proposing something that is above and beyond, and therefore the city will review this subjectively. Their group of plan reviewers to determine whether or not they too like the approach that we are taking. I was specifically instructed by the planning reviewer in my conversation to take this specific approach. The woman that I spoke with was the lead plan reviewer in Coral Springs, and specifically suggested we go this way. Not this particular design either, this one or the one with the curved top, but this technique in terms of the routed aluminum with the inserted acrylic letters we call that push-through. That is what it is known as in the signage business. She specifically told me to take this approach in order to get it approved. I have to say just as a little asterisk, that as I told these gentlemen many times it is a subjection process. Once you approve the direction you would like to go in, we then go through the process of submitting for our permits, they review it, they may make a tweak or two because they are allowed to do that because we are now in the subjective world of designer signage. Whatever they ask us to do, we will let you know before anything moves forward. Likely no major changes, but there could be minor changes. We don't know exactly what will happen, but we have had them come back and say, well, make the letters a little bigger or make them a little bit smaller, this color green is too dark, I would like it to be lighter and things like that. That is how we find ourselves where we are because we are trying to maintain the beautiful esthetic of
your community with these great brick walls by updating your signage in a way that will just bring the whole thing back to life. Obviously, I don't have to tell you the condition of the signs that you have and do it under the nuance of the Coral Springs code that will allow you to move forward. I don't know if I explained that well. I know it is complicated, that is why I had that slide in my presentation, that signage is complicated because it is. That is why we find ourselves where we are. Did I answer the question?
Mr. Hohl: Yes.
Mr. Carney: What did they tell you about the height of the sign if that sign were to go away and be replaced, what was the height of the sign that you could put in?
Ms. Bogen: I would have to go back and check code honestly. I don't recall exactly. I know it is somewhere near six feet. Coral Springs is unique in that they determine this from the crest of the road as opposed to other cities that determine it from the builder berm, and they build the sign on top of the berm.
Mr. Carney: The crest of the road would be the high point.
Ms. Bogen: The high point in the road, not the high point on the surface. All of that forces new signage to really be lower to the ground. Why do they do that? They do it because they feel it is esthetically pleasing. I don't know if we agree, but that is what they do. They also do it because they feel that it may be in some way protective to the community, but anything that gets passed through the City of Coral Springs through their designer sign code or any other code has to pass muster in terms of the 190-mph wind that we need to make sure these things adhere to that. I have to get an engineer to seal my plans in a manner in which whatever attachments are required with his seal and his career on the line will hold up under those circumstances. Tornados maybe, not but hurricanes at 190-mph for sure.
Mr. Carney: Thank you.
Ms. Bogen: Any other questions I can answer?
Mr. Kapish: On one of these drawings, the square one, like this shows this white bar above it which seems to be very visible.
Ms. Bogen: It is a just a decorative feature basically. That might be a better way of looking at it from an angle. It is really just something to make it look more interesting
than just a rectangular box. It is really an architectural feature. It doesn't have a function. It is purely esthetic.
Mr. Kapish: It doesn't look like it belongs.
Mr. Morgan: On the green Turtle Run sign with the turtle, it is a green background with the sign it has an architectural flow to it with the turtle in it, the ribbon around the sign or the edging around the sign, is that lit?
Ms. Bogen: No.
Mr. Morgan: That is just a different color during the daytime.
Ms. Bogen: That is correct.   That is not to say that it can't be lit. If you would prefer it to be lit, it can be lit. My personal view and my opinion doesn't count, but my personal view is that it would distract from the readability of the letters.
Mr. Morgan: So it is just the turtle and the words. Ms. Bogen: Correct.
Mr. Kapish: So the turtle is lit?
Ms. Bogen: The turtle itself is lit, but what we are illustrating here for you is that since unlike the words Turtle Run, which are white and are basically illuminated both through the front and on the sides, the turtle will be dark more like a silhouette with illumination just around the perimeter. That is why it doesn't look solid white.
Mr. Kapish: There is no white bar on this one, right? Ms. Bogen: That is correct.
Mr. Kapish: How is it attached?
Ms. Bogen: When it comes to attaching it, this is when we submit our plans to the structural engineer. He will tell us exactly how it has to be installed in order for it to meet the hurricane code. I have not had that consultation with my engineer yet. Whatever he tells me to do and stamps on those drawings is exactly the way it has to be done in order for us to obtain the permit, and in order for us to build it safely and also in order for it to pass inspection.
Mr. Morgan: What has been your experience how these signs would be attached?
Ms. Bogen: Basically, it is usually bolts and silicone. They could be every four inches; it could be every six inches depending on what the engineer approved.
Mr. Morgan: Would you put an L-bracket of some type?
September 13, 2021
Turtle Run CDD



Ms. Bogen: Not on this one. The others though are different. This one is different because these don't have anything behind it. Currently, and I think I have a picture of the back of one of the signs, on the right-hand side on the bottom you currently have steel bars that are welded. Something like that may very well be what needs to be done, but I personally don't like the way that looks. I would like to see you have a more finished rear end if you will to the signs, so although that may be what is holding the sign in place, that doesn't mean that would be the finished back of the sign. That would be placed in there and then we would have it finished around it. I remember one that we visited that backed the park and that might actually be the one and it is really not the nicest look. I would like to see that finished.
Mr. Morgan: Ok you sold me.
Mr. Kapish: What maintenance has to be done to the signs? Signs get cobwebs, dirt, dust?
Ms. Bogen: Basically, it is just keeping it clean. The only other thing I would recommend is to watch your sprinkler system, because as you have probably seen elsewhere, when the Florida water hits surfaces, it turns the surface yellow. Have you seen that? You get that yellow rusty.
Mr. Kapish: Yes. That is what is in the park right now.
Ms. Bogen: You want to make sure that the sprinklers are not directed directly onto the sign. That is not to say that can't come off of it and cleaned, but to keep that from occurring, I would want to make sure that you are careful about the way your sprinklers are. Otherwise, beyond that you can pressure wash it, you clean it and basically there isn't really much maintenance other than that, that is required. I will imagine that you will probably landscape in front of that?
Mr. Kapish: The back of the sign is completely rusted because the property behind it, they have their sprinkler system hitting it. The last time we tried to clean it, it wouldn't come off.
Ms. Bogen: I wonder how long that rust was there. Mr. Kapish: The sign has been there for 35 years.
Ms. Bogen: There you go. I wonder how many times they pressure cleaned it in those 35 years? Thank you all. I do have my proposals here.
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Mr. Morgan: I have one other question. Last meeting there was a proposal that was passed to give you authorization to take out the old signs. Now I don't want to put the cart in front of the horse, but if we take down the old signs and discard them and the City of Coral Springs, we know what they are capable of, come up and don't approve any of our designs, we defeated our signs by giving you permission to tear them down preparing to work. I would like the Board to think about that for a second because if we tear down the old signs, which could possibly be repaired in some way, I am just hypothesizing, and the city comes up with something we totally don't like, you know what the alternative is according to what she just told us. I don't know if it is accurate or not, but she said we would have to knock the walls down. My point is, what can be repaired if that's what it takes? Even the rotted sign that she has a picture of, you could put wood putty and repaint the signs. That would probably be legal to do with the City. If we get rid of those and the City doesn't approve these two ideas, we are at square one. You decide what you want to do, I am just throwing that out there. I am just saying I am hypothesizing how strict the City is with signs now. I would be very hesitant if they take those signs down or take them down at all, until they are ready to put the new ones up. The sign that I looked at Creekside, it has a hole in it, and it is rotted. You could probably scrape that away and replace it with wood putty or whatever mechanism you have to fix it with and repaint it and bring it back someway presentable. If the City says no to these two options and we have gotten rid of our signs, we are at square one.
Mr. Hohl: In your conversations with the city, did you ask them about that particular
scenario of repairing the wood signs or replacing them with wood signs making them exactly the way that it is now?
Ms. Bogen: Their point of view was very clear to me that they would not permit you to repair or replace these signs with wood. Having said that, I understand your concern.
Mr. Morgan: I can understand them saying not replace the signs, but to repair signs, I don't know if the City has the authority to stop us from repairing something that is our property.
Ms. Bogen: Here is where the PhD part of this comes in and how my education is constantly being renewed quite honestly. If you repaint these signs, unless they looked identical to the way they looked before with exactly the same colors, exactly the same
shades, they may not consider that to be a repair, in which case you have a whole other issue on your hands. Having said all of that just because I was told verbally, I am just going to be honest with you, just because I was told verbally that yes, we can move forward with this approach, that doesn't mean we have permits in our hands. That is why I understand your concern. What I do know is that they are very encouraged to hear that we are working towards a solution here. They are not happy with what we have. They gave me absolutely no reason to believe that they wouldn't allow us to put something on the brick wall. It may be that they may change the way it looks somewhat in small ways like I mentioned, but this was a verbal conversation, that is why I am being perfectly honest.
Mr. Morgan: That is why I am saying even though we approved $3,500 for the work, I would delay that. Maybe move ahead with what we are going to do, but we are not going to know until it goes through this committee. They might say we don't like any of those. I know how Coral Springs is with colors of roof tiles. I am on the HOA Board also and sometimes some neighbors come, and we are saying it looks beautiful, and the city says you can't have that color, and you can't do this. I am just saying that is a concern of mine because first off, I looked at all the signs this weekend when I jogged, some of the signs are not in disrepair. Some of the signs do look like this one right here on Creekside and some of the others. They need a good painting, some of them have holes in them. If we tear those signs down and we don't get what we want with the city, you are going to be stuck with getting what you get with the city.
Ms. Bogen: Two alternatives I could just recommend in ways to approach this might be to either A, wait to remove them until we get a firmer indication from the city that yes, we can move forward with the brick walls as is, or B, remove them and store them. I don't know whether they will make it.
Mr. Kapish: That was my point at the last meeting about approving that putting the cart before the horse. You want to make sure everything is right. You mentioned that they have a wind load of 190 mph. Now that is going to be a big question there too. Those signs were built by the developer 35 years ago, and I don't think they even got a permit from the city. They just put them up to sell homes. In fact, I don't think they had any real plans because if you notice, each and every sign that you look at is different, it is not
exactly the same. They look the same, but they don't measure out the same. They are not coming off the same cookie cutter set of plans. I don't know what they dictate, and I guess you will find out.
Ms. Bogen: In terms of meeting that threshold of the 190 mph winds, that I can tell you without question can be done. That part of it I am not concerned about at all. I am concerned about whether the city might make some minors changes, but I am not concerned at all about whether there is a way to structurally, with integrity, install these on the wall. It just might mean that we have to build it like crazy, but whatever it takes we will do.
Mr. Kapish: Are they talking about the walls sustaining the wind?
Ms. Bogen: No, not at all. I think you wanted to take them down sooner rather than later because you wanted to get started on the renovation of the walls themselves was my understanding.
Mr. Kapish: Right now we have Christmas lights on them which I don't understand why. If you are trying to clean up the brick and pressure clean it, you are going to have to take the Christmas lights off to clean the brick. I don't know who put that on there, but they are on there. They are on all the signs.
Mr. Carney: I think Dennis put the brakes on that.
Mr. Kapish: They are already on there. Each and every sign has perimeter lighting on the brick.
Mr. Carney: I was over there yesterday.  I looked at two of them and there was no Christmas lights on them.
Mr. Kapish: Unless they took them off.
Mr. Carney: If we agree that this is what we want, how long would it take you to get the answers from the city?
Ms. Bogen: Typical permits in the City of Coral Springs will usually take between three and five weeks, maybe four to six weeks, but because this is a designer sign, it goes to a more subjective process then the timeline is likely to be longer. I am going to say that it is more like eight weeks, could be ten weeks depending on how busy they are and how quickly that they are. We respond quickly because there is absolutely no motivation on my part to drag my feet. I need to get this permit approved in order to get
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these signs built, up and paid for. The city works on their own timeclock, and I am not in charge of that. That process can take eight to ten weeks before you actually have a physical permit in your hand. Prior to that however, we will have the zoning approval. Just to be clear when these go through permits, we have to first obtain permission from planning and zoning. They are the folks who determine whether it meets code or whether it meets the designer aspect of their code. From there it goes and gets reviewed by the electrical reviewer to determine if our electrical aspect is done properly and then from there, it goes to the structural reviewers who make sure it is structurally sound. Once we received the zoning approval, we know we are good to go. The rest of it is just formality. It may take weeks to get those last few things done, but it is the zoning approval that says the look, the design, the size, the letter size, the colors, the positioning, all of that is now approved. We look for the zoning approval green light, and that is the point at which I am even comfortable to start fabricating it. I won't fabricate until I have that zoning approval because if anything changes, we will own a sign that we can't use. We have to wait for the zoning approval.
Mr. Kapish: What is the cost of each sign?
Ms. Bogen: You have eight structures that are the same size, and they are being offered at approximately $6,800 apiece. There is one sign that is a little bit smaller, that one is $6,500. Then you have the installation of all nine structures for a total of about 11,000 and the permit processing is $500 for each sign.
Mr. Morgan: What is the total amount? Ms. Bogen: Your total amount $81,500.
Mr. Kapish; Does that include permit fees?
Ms. Bogen: That includes my fee to obtain the permits, but the City will charge additionally for the actual documents. They dictate what those fees are. We pay them when the permits are issued, and we just add it to the invoices.
Mr. Kapish: What is the warranty on these?
Ms. Bogen: I am going to check to make sure I am accurate about this, but I'm almost certain that I can offer a 3-to-5-year warranty, but I want to make sure that I'm precise about that.
Mr. Kapish: What does that warranty include?
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Ms. Bogen: That would warranty the signs for the electrical aspect of it, the structural aspect of it, the installation as well as the fact that it is to code. Then if you need any repairs for the electrical, we will do that within the first three years. For example, if you needed that transformer or power supply changed for some reason, we would come out and do that as part of the warranty.
Mr. Kapish: What about the fading of the sign?
Ms. Bogen: The paints that are used to paint it are automotive quality. We use Matthew's paint which is a specific sign quality paint. It is powder coated so it is not the kind of thing that you have to repaint over time. They are painted in the same way your light posts are painted.
Mr. Morgan: Can you pull up your PowerPoint of the product sign? Not the letters or the turtle, but the green, is that textured at all, or is it like an automobile thin coat?
Ms. Bogen: It is like an automobile thin coat, although it could have the texture if you would like it to, but I find that if we stucco it, for example, it detracts from the simplicity.
Mr. Morgan: The signs that we have out there now are kind of etched material.
Ms. Bogen: What you have now is a grain finish because that is actually sandblasted. My original quote was to do something very much like that. That would not have that effect, because it is aluminum, not wood.
Mr. Morgan: You could make that a grainy look. Ms. Bogen: We could if you wanted to.
Mr. Morgan: In your opinion, how does that look?
Ms. Bogen: I personally wouldn't want it. If you are using the high-density urethane foam, I would love it. I would love either a grained finish or a pebbled finish on the high density urethane foam, but on aluminum, I think it looks better if it is smooth.
Mr. Kapish: Any other questions? Mr. Carney: I don't think so.
Ms. Bogen: Thank you all.
Mr. Kapish: Thank you very much for coming.
SEVENTH ORDER OF BUSINESS	Presentation     by     Flock
Safety for Security Cameras/Tag Readers
Ms. Gurevitch: Obviously, I know that you guys are familiar with license plate reading cameras. You are a Coconut Creek policer officer?
Mr. Morgan: Yes. I just had two hours of Flock training, they work very well. Ms. Gurevitch: I just wanted to learn a little bit about your neighborhood as well.
think you had said you guys looked at the license plate reading cameras in the past.
Mr. Kapish: We proposed to the city because the city was really big on cameras, and they were talking about putting cameras all over the city which we pretty much have now, because I think just about at every entrance, they put tag readers and other cameras. This is under the old administration with the city, we proposed to them about cameras, and they would not let us put any cameras in the right-of-way. The cameras we have at the roundabout are out of the right-of-way and they are on District property. We have improved them. We installed them years ago and we just redid them with better pictures and better quality so that we could see and identify certain perpetrators that have done vandalism to our fountain. We actually caught them. The problem is with the cameras that we would perhaps put at the main entrance, where people come in and stuff, you have to get really close to the road. You have to get at a certain angle, and we didn't have that. Today I think we could talk to the City today, obviously they told you to contact us, so they probably would be much in a different mood about things and much in a different mood about a lot of things right now.
Mr. Pawelczyk: This District, the public roadways, Turtle Run, Turtle Creek, Tortoise Way, I think there is one other one, they are all owned by the city. They are under the City's jurisdiction, but this District has undertaken the maintenance of those rights-of-way. Basically, the COD centrally does everything except repave that road which sometimes we have to do that too. We maintain the landscaping in the right-of way. This District also has a number of parcels that are just outside the right-of-way so when Chris was explaining when we tried to do this five years ago maybe even more, they wouldn't let us put cameras in the right-of-way, the areas immediately adjacent to the roadway. Really at the time the cameras were probably too far away to actually be
worth a darn as opposed to maybe today. Now I think what Chris is saying is the City might be more receptive to us including these types of cameras on that city right-of-way. Ms. Gurevitch: The City is using the cameras now as well, just the same as
Coconut Creek.
Mr. Kapish: Some parts of the District are very high crime, not like a downtown city, but since we have such big businesses in our community, we have Walmart, Burlington Coat Factory, Target and we have these box stores, and if you talk to a Coral Springs officer about the crime in Walmart, it is pretty bad. They have even had people where they have stolen things and run into the community because the community across the street has a wall as high as this table. What happens is those bad guys just jump over the wall and they are in the community and disappear. It is sometimes hard to get them. The one thing that we talked about years ago is to have entrance features that came over the road and would have cameras on top of them and capture the vehicles coming out. We had a design set up where you couldn't access the school without going through one of those camera systems. That was one of the things that we were trying to help and protect was the kids at the school, especially with all the school shootings and stuff like this. It was kind of funny they had their own, even though we had our own community meeting, which was required to issue the bonds, we had a meeting, we had people come and voice their opinions. The City turned around and had their own City meeting and I think they had a jealousy that Turtle Run was looking better than the City was, so they took a negative approach to us and all this kind of stuff. Actually, I got a phone call about year or so later after all that was over, and when Stone Douglas had the shooting, they actually said to me that we wish you would revisit your proposed security system. They actually said that we actually endorse it now. It is kind of funny how time has changed certain things.
Ms. Gurevitch: The Coral Springs Police Department is using our Flock Safety cameras now as well. Any neighborhood that we get the cameras into, if you opt into sharing with them, then they have access to those cameras as well to make the whole community safer.
Mr. Morgan: How many cameras does Coral Springs have? Ms. Gurevitch: I want to say it is somewhere in the 29 count.
Mr. Kapish: This might be premature a little bit before we talk about the cameras, but is the city willing to pay for the cameras?
Ms. Gurevitch: The City is paying for their cameras, and if you were to have them in your neighborhood, they would want you to pay for them.
Mr. Kapish: That being City streets and City right-of-way, again we would be putting our stuff in their right-of-way. It will make sense maybe if we build a partnership or something.
Ms. Gurevitch: With Flock, we have an entire law enforcement team. I work on the community safety side, so I do have a law enforcement counterpart that has worked with Coral Springs PD, so I am not exactly even sure where exactly every single camera is. There might be cameras near your neighborhood, I am not sure.
Mr. Kapish: There is no cameras in our neighborhood at all.
Ms. Gurevitch: I did put together a map of where your entrances are and where I thought might be good locations. We could look at that. Do you guys have some cameras now for surveillance?
Mr. Kapish: We have them at the roundabout. The community goes from 441 to the powerlines on the west side there, and it goes from Wiles Road down to Sample. There is a section of condos at the Sample and Turtle Run Boulevard there across the street, that is all Turtle Run District. We have many things in the District. We have a preserve that is owned partially by the city and partially by the County, and all the land under the powerlines is all owned by the District. The roads you see there, except for the smaller communities, those smaller communities are private, they have gates and the one you are pointing to, but the other is the Estates which has three different sections, that is all public roads. We have our cameras at the roundabout which a lot of activity goes up through there and a lot of cars go through there. We reduced the roads down to one lane years ago to try to reduce traffic congestion and try to avoid people from cutting through the neighborhood just to avoid a traffic light and that kind of thing. We have done our due diligence in trying to bring the community up because the two worst things that kill a community is crime and traffic. When you have a whole bunch of traffic going through your streets, it is not good.
Ms. Gurevitch: Just to be clear, you are saying since this is a city street, you are going to have to get a permit to put a camera anywhere, whether it is in this median or whether it is near your sign?
Mr. Pawelczyk: Correct. We have to get permission from the City to do that. I have a question, and this relates to something that they brought up last time, the City did. If the COD were to access or purchase these cameras, would the COD continue to have access to the data like immediate access? We could share it with the City of Coral Springs, but they wouldn't be able to restrict our access to that data.
Ms. Gurevitch: No. Ultimately it would be your data and it is up to you who you want to share it with. Just a little bit about Flock. We are about a four-year-old company. We came about pretty organically. The founder of our company lives outside of Atlanta, and he was having typical crime in his neighborhood, cars broken into, sometimes into a house and all the neighborhoods had ring doorbell cameras, and they would show the police the footage and they would say, you can see this guy was in a red Ford pickup truck. He came in and stole the stuff and the police were like, we can't search Atlanta for a red Ford pickup truck, it is like a needle in a haystack. They said what would be helpful and they said, a license plate. Our founder started investigating license plate reading companies and was getting quotes upwards of over $100,000 to get a few cameras for the neighborhood. He thought that was just too much money, so he was an engineer and decided to come up with his own solution. He pretty much programed a smart phone and put it in a waterproof case and hung it on the light pole. Within a couple of weeks they had another crime and at that time they got the license plate, and the police solved the crime. He was like, I have something here. I want to make something that is turnkey easy to use, and affordable for any neighborhood that needs to use this technology. That is how we came to be and just really every day we talk about that our goal is to help to prevent and eliminate crime in all of our communities, and just make everywhere is a safer place to live. You guys being law enforcement, a lot of you, you probably already know a lot of the stuff like property crimes, the vast majority go unsolved. Also, a high majority of them, a vehicle is used when committing crimes. That is why getting the license plate can be helpful to solve that crime. With our license plate reading cameras, you know they typically have been built for law enforcement, so we are really the first
company that has built a law enforcement quality license plate reader, but for communities. When we started off, they were only trying to work with communities, but then in the Atlanta area, some of the police departments were like, this is a great solution and it is cheaper, so we want to try these too. We have been working with law enforcement for over two years now. Some of the reasons why neighborhoods like yours are choosing Flock is that they are infrastructure free. They run on solar power, and they run on LTE like a cell phone, so there is no need to have to run extra electricity or internet. It makes it easy to install almost anywhere. We are a security as a service. It is kind of like a lease. We come in, we install the equipment, but we also monitor the health of the cameras making sure battery life is always good, camera angle hasn't adjusted in wind or something like that, or just after a year of being up there. Any repair we do that, so that is hands off for you guys. The Amazon-like search, Lance I am sure you saw those on your training, how easy it is to search the portal and to be able to find what you are looking for. I will show you guys what that looks like but basically, we are not only just getting the license plate, our cameras are motion detected, so they are going to capture anything that sets it off, even a vehicle without a plate, even a bicycle, whatever it might be. Unlike other traditional LPR's that are just only capturing the license plate from the infrared reflection from the shininess of it, so even if the criminal decides to take off the plate to commit a crime, we are still going to capture all the identifying vehicles of that car. Currently, we are working with over 1,000 cities across the country. We do work with over 700 law enforcement agencies. In areas where we have seen a high adoption of both the public and private, some of these cities and counties are seeing up to 60% reduction in property crimes because of the cameras. That is my goal living down here in South Florida, I want this for our communities. I will say that overall, like Coconut Creek and Coral Springs, and Broward County Sheriff's office have been big fans of what we are doing. BSO doesn't actually use the cameras, but they use our software along with whatever cameras other cities might have. I got to their real time track center and saw what they are doing there. They are looking at Flock cameras, vigilant cameras, whatever they might be, but even when I was there a couple weeks ago at BSO, and they said, by far ours is the best software they have ever used as far a license plate. This is what the portal looks like. This is what you would be able to log into at anytime from anywhere,
any internet connected device. There is no limitations as to how many you can go on. This is your data; we don't share it or sell it with anyone without your permission. Say there was an incident in the neighborhood, and you wanted to come in here to try to figure out who might have been the person who did something, you would just come in here and just put in your time period. You are just basically picking the date and then the time. I just put in here this date from 8:00 a.m. to 10:00 a.m., anytime someone does a search, you guys would have your own username and log in, anytime you go in and do a search it is going to ask for a reason, that is so you have an auditable trail just to make sure that you don't have some neighbor that is trying to spy on somebody else or whatnot. I come in here and do my search. You can see in this two-hour period that we had 605 cars pass by your cameras. With you guys having multiple entrances, you might know what entrance they came in, you can just go ahead and pick exactly what cameras you want to look at. Right now it is looking at all of them. If you were at Coconut Creek or Coral Springs PD and neighborhoods are sharing cameras, they can see not only the police cameras, but all the neighborhood cameras on here as well.  Now if you wanted to narrow it down, say there was an eyewitness, and they said that they saw a black pickup truck canvassing the neighborhood, you can start drilling down on here by all these different filters. If you have a plate number you just put it in here, partial plate as well you could search by that. If you knew what state you were looking for and then getting into the type of vehicle it is, so it breaks it down for you so you can see that there are 191 cars, 220 SUVs, and pickup trucks, breaks in down into the makes, colors and then identifiers that is like if it is has luggage racks, bike racks, bumper stickers, decals for businesses and that kind of thing. With the motion detection, we are taking quick bursts of when the car sets off the motion detection, so it is taking a few images of this, and the thumbnail is going to save on what the camera thinks is the best picture of the license plate. If you want to enlarge this, you can see it here. Then also it tells you if you drill down here how many times that vehicle has been seen in neighborhood in the last 30 days, that it is a sedan, it is a Toyota, it is white, they don't detect any bumper stickers or anything like that on there. We do for privacy regulations, we do delete all this data after 30 days, but if there is an incident, once you filter down you can download all this, or you can download each individual right here and save it to a local device. You will have it for a while. Being
that we have the partnership with Coral Springs PD, if there was an incident in your neighborhood as well you could tell them, and they can go in and do the investigation on their own without you guys having to get involved in it. If I was to drill down now like we said before, like a flat pickup truck might come here, and now we are down to 133 objects from 600. If I knew that it was a Dodge, we are down to nine objects on there, so on and so forth.
Mr. Kapish: Are those poles high?
Ms. Gurevitch: Typically they are on a 12-foot pole. I have a picture of that I can show you.
Mr. Morgan: Do they have to be right on the roadway or can they be back?
Ms. Gurevitch: It needs to be within from where you want to capture on the road, no further than like 20 feet out. We would talk about where we would want to put the cameras, and then I share that with my specialists, and they have other software that they will look at that looks at solar for all 12 months of the year, and they look at all the angles and that kind of thing. Then we get approved locations, and then before we actually come out and put the cameras in, we do actual onsite survey with one of our field techs that comes out and makes sure that it is a proper place for it to work. They call 811 to make sure they can dig right there, and there is no plumbing or electrical underneath the ground.
Mr. Pawelczyk: What about a nighttime picture?
Ms. Gurevitch: This is nighttime. I have here 10:00 p.m. to 4:00 a.m. Then you can see what this looks like. We use machine learning to train the cameras to be able to identify the cars. At night they are trained to know the difference between the uniqueness of the all the taillights for all the cars, so you are still getting on here that this was a Chevy coup.
Mr. Kapish: It even detects the color of the car?
Ms. Gurevitch: It does detect the color of the car. The type of car for sure, because like I said, it is based on that each car manufacturer has unique taillights on the back. We like to say that we taught the camera to think like a detective. Any questions on portal?
Mr. Morgan: No, it is a very interesting system.
Ms. Gurevitch: For law enforcement, we have many more features on there that we don't give access to the neighborhoods.
Mr. Kapish: What does the pole with the camera look like?
Ms. Gurevitch: I will take you guys a couple slides up. The public and private partnership, if you do want to share the cameras with law enforcement, what that does is it allows the real time alerts. Any car that has been reported stolen, alerts to the FBI, NCI list, the Florida CIC and also any local lists, it would send them a real time hot alert. Also, we have a partnership with the Amber Alert and Silver Alert program as well. This is what the cameras look like. You can see here it is on a 12-foot pole with the camera up here. Signage comes with it.  It is up to each neighborhood if they want to use that or not. Esthetically, some people don't want it, some people love it.
Mr. Pawelczyk: Sometimes communities want to justify the fact that they are utilizing this expense, if the City of Coral Springs or the FBI utilizes data from our camera to capture somebody, does that information get provided to the neighborhood?
Ms. Gurevitch: Not necessarily. We hope it does too. We like as a company; we like to hear of the crimes we have solved. In Florida, I do have a Florida market manager who after people decide they want to go with Flock, they are like the liaison on now, they help the police departments or the neighborhoods with something they might need. My Florida market manager's name is Will, he is tracking in with our police departments all the time asking how things are going. We do want to get stories of success. It really depends on the jurisdiction how much they want to share. I will be honest, this is my first job where I worked with law enforcement, and in the little bit that I have learned so far, I never knew there was so many stolen cars out there all the time. That is kind of how the system works. Any questions about the functionality of everything?
Mr. Kapish:   How far does the pole have to be off the road, or can it be off the road to get a decent picture?
Ms. Gurevitch: An example would be here like what I was looking at today. Say you had a pole here; this would be capturing everything right here. If you had a pole here, it would be capturing all this.
Mr. Kapish: It doesn't need to be an ugly pole next to a street, it could be set off a little back.
Ms. Gurevitch: It can be set off a little bit, yes.
Mr. Morgan: You see the streetlight that we just put in, can you attach it to existing poles or that type of thing? That could be an option for us if we wanted to do it that way instead of having another pole. The city said they didn't want it looking like Fort Knox, that is one of the reasons they gave us for not allowing us to use the right-of-way to put tag reading cameras in before. Is that an option if we choose to do it that way?
Ms. Gurevitch: Yes.
Mr. Morgan: We are only going to need a couple, just throwing that out there. Ms. Gurevitch: 100% yes, we do that all the time.
Mr. Kapish: If you look at it this way, the camera that solved the problem up at the roundabout, they are good cameras, but they are not meant to do this type of thing. I am just saying, and throwing this out as an option, maybe we think about replacing those cameras with something like this that would do us a lot more favors.
Mr. Carney: Mike asked a question earlier about when we wanted to put cameras on City property, the Chief of Police wants exclusive rights to the film. Isn't that, right?
Mr. Pawelczyk: That is what they said before, it is a different Chief. Mr. Carney: We could avoid that you think?
Mr. Kapish: We have a friendlier relationship now with the Police Department.
Mr. Pawelczyk: Under that system, we wouldn't even be able to access our roundabout cameras which didn't make any sense to us.
Mr. Kapish: It wasn't so much the Chief; it was City Management.
Mr. Morgan: And a couple of the councilman.	They are all gone. This is new technology for the right reasons.
Mr. Pawelczyk: I think this is more sharable. Mr. Kapish: It benefits them.
Mr. Pawelczyk: It is an extra set of eyes.
Mr. Morgan: An officer can go in as long as he has the right filter, like a case number or whatever, and he can just go into the system and pull up the information he needs and attach it to his report and send it to the detective or do whatever he wants to with it. It is not like we are involved in it at all. They would have access to it, and we would have access to it.
Mr. Pawelczyk:	In fact they would have more information than we would have access to off of our own cameras.
Ms. Gurevitch: Right, like we don't give the hot alerts to the neighborhoods.
Mr. Kapish: You had mentioned that there are 20 cameras in the City of Coral Springs. I was just curious how many of those cameras are in residential developments?
Ms. Gurevitch: I said 20 something, and I meant that through Coral Springs PD. have Butler Farms. They got cameras a few months ago.
Mr. Hohl: Do you think like we could do an interlocal agreement with Coral Springs if we had some provisions if we were going to do this, so that we wouldn't have, if the Chief of Police changes after we do all this, and they say no, this is what you need to do.
Mr. Pawelczyk: I look at this a little bit different than a license agreement because this really isn't infrastructure. It is not tied into anything because it is all solar. It is a pole that when it is time to remove it, we or the City could just remove it right out of the ground, and it is done. Maybe they would be more amenable to an interlocal agreement rather than a license agreement, because a license agreement, when we do those, that means we turn everything after we complete the project, we give them the improvement. Like for the roundabout, that is a city owned roundabout, yet we maintain it, deal with all the expenses.
Mr. Hohl: An interlocal agreement would give the flexibility to sometime down the road if we wanted to change them out or do something more advanced, we would still have the ability to do that without the city preventing us from doing that.
Ms. Gurevitch: Just like Butler Farms we had no permits, nothing, we just installed them, they share it with the city. There is no charge to the Police Department or to you guys to share. It is completely at no cost, just to help be a safer community.
Mr. Hohl: I think the six entrances having a separate pole with the solar panels is a better way to go then trying to affix to our beautiful streetlights.
Mr. Morgan: I was talking about when the City didn't want us to have all the poles prior a few years ago.
Mr. Hohl: I think from what you are saying, we could pretty much put it close to our monument walls at all of our entrances, just inside, and not have to worry about any issues.
Mr. Kapish: What I think though too is the indication is from the City of Coral Springs, I think they will allow us to use the city right-of-way.
Mr. Pawelczyk: I think that is actually preferred to use it in the right-of-way because you are going to be closer to the roadway and get a better reading.
Mr. Kapish: I think they are onboard with this.
Mr. Hohl: The other thing we have to consider too is one might think that is a great location, but for the solar issue, it may not be. There might a canopy that is in the way.
Mr. Pawelczyk: Her technicians would determine that.
Mr. Hohl: That gives us the flexibility to place it where it is best. Mr. Morgan: What does it cost per camera?
Ms. Gurevitch: $2,500 a year.
Mr. Morgan: Does the City pay for any cameras that are in other people's private neighborhoods that you know of? Neighborhoods like the golf community out there? The one where the tree trimming used to live, Eagle Trace.
Ms. Gurevitch: Not that I know of. From my understanding, even in Coconut Creek they are all on city owned.
Mr. Morgan: Are there any on Sample Road or Wiles by Turtle Run that the city is paying for?
Ms. Gurevitch: I don't know for sure.
Mr. Kapish: Can you find out where all these cameras are at and tell us? Ms. Gurevitch: We wouldn't want to be redundant right. Yes, of course.
Mr. Morgan: The $2,500 per camera that reads, from reading your brochure here, camera installation, maintenance, cloud storage, cellular service, and software, correct? Ms. Gurevitch: Correct. There is a one-time installation fee for a camera of $250.
I don't know if that is on there or not.
Mr. Pawelczyk: So, you understand, also, we are like a city because we are subject to public records law, we are a local government with limited powers. That is why Mike was talking about possibly an interlocal agreement, but we have the public records issues that the City of Coconut Creek has. I don't know if that factors in at all in what you provide. It really requires us to maintain that storage for at least 30 days.
Ms. Gurevitch: That is standard, ours is 30 days.
Mr. Kapish: That is the starter camera.
Ms. Gurevitch: That is the regular camera, I guess they just call that the starter package. Depending on neighborhoods, if you wanted to have it, this is what they call standard. It is having for each entrance a camera capturing incoming and outgoing traffic.
Mr. Kapish: So they have this one pole with the camera on both sides?
Ms. Gurevitch: It would be two different poles. Just an example would be here having one camera capturing everyone coming in here, and then having another camera somewhere like over here and capturing outgoing traffic. If there was a crime, to give a time stamp of how long that person was in the neighborhood. That is what the difference is. It is not that the camera is a starter camera, that is just the verbiage they use for this.
Mr. Morgan: That is two cameras there?
Ms. Gurevitch: Yes, the main camera is called our falcon camera. The difference would be if you wanted to have two cameras on each entrance, it would be this. The falcon camera is real time. When an image is processed, it uploads to the file within 8 to 12 seconds. What this one is, this other smaller camera is called a sparrow. The one is just we had put that into production to keep the cost down to fit into different neighborhood budgets. This would only be for outgoing traffic, and that doesn't upload in real time. It uploads about every hour or so. It has a different processor in it. You get all the same evidence after the fact; it is just not doing it in real time. We typically want the real time alert when someone is entering your neighborhood and not coming out.
Mr. Morgan: That is $2,500, $5,000 and $4,000?
Ms. Gurevitch: Right. So, each camera is $2,500, so that is why you see here it is doubled, because you are putting two cameras on each entrance. This would be two cameras on each entrance, but with the one camera capturing every hour. It is capturing everything as it comes by, it is just not uploading in real time. What are your thoughts on this working for the community?
Mr. Kapish: It is something certainly to investigate. I am just curious, you said Butler Farms has them. How many cameras do they have?
Ms. Gurevitch: They have three.
Mr. Kapish: Where did they put them?
Ms. Gurevitch: I think they have one out here on Wiles. I can pull it up, it is in the system.
Mr. Kapish: That is all right.
Ms. Gurevitch: They have three covering their three entrances to get in. Assuming that there is one over here somewhere, I think we might have put it closer up here.
Mr. Kapish: That is a main road, right?
Mr. Hohl: Yes, that comes off of Creekside. Mr. Kapish: That is past the school.
Mr. Hohl: We have six entrances, two on Wiles, one on 441 and three on Sample.
Mr. Kapish: What was their chief concern as far as crime or whatever to get the cameras?
Ms. Gurevitch: I spoke with their President of their HOA. They have a small board. Just your typical car break-ins. The guy was a pretty fun guy to work with. He was like there are pedophiles in the neighborhood, but just like the typical stuff. I live in Delray Beach, the same kind of stuff I have in my neighborhood I guess, people coming in and checking car doors, sometimes stealing cars.
Mr. Kapish: We have a lot of car burglaries, it happens in the Estates, but it also happens in Newport and Harbor Island. Those areas, because they are close to the main road and the businesses. They park near the businesses and just walk through the neighborhood. They can walk over the wall; they have no security wall that keeps that neighborhood secure. They have a lot of crime.
Ms. Gurevitch: If this is something that you guys want to look into, the next thing that we would do is actually get on a call together. We could do it by Zoom if you wanted to or in person, again, it doesn't matter, but to actually pull up the map and go through each one of these locations with you guys. I will though talk with Coral Springs to see where cameras are around Turtle Run to make sure that there isn't already something that would be redundant.
Mr. Kapish: Have you talked to Clyde Perry, the Chief?
Ms. Gurevitch: I have not talked to Clyde. Me, personally being on the community safety side I deal mostly with Bea Sloan. She is their community outreach person.
September 13, 2021
Turtle Run CDD



Mr. Kapish: I am pretty friendly with Clyde Perry. I am sure he would be happy to sit down and talk about it.
Ms. Gurevitch: Yes, for sure. I can facilitate something like that for you. Over at Coconut Creek I speak with Lieutenant Scott Slavin like every week, he is really nice.
Mr. Kapish: Sounds very good.
Mr. Morgan: One question. Everything is just a snapshot, is there any live video? Ms. Gurevitch: You can see it here.  We are taking quick bursts so when the car passes by the car it is going to set off the camera, and then this is what you are seeing
here.
Mr. Morgan: Five or six frames or ten frames, ok. It is a three or four second run give or take how fast the car is going.
Ms. Gurevitch: Exactly.
Mr. Kapish: Is it good enough to identify some of the drivers?
Ms. Gurevitch: Possibly. We would never say that we are building it for that. Mr. Kapish: The tinted windows you can't see.
Ms. Gurevitch: This one you can see; it is really focusing on this. You guys know more about investigations and all that than I do. Are you in law enforcement also?
Mr. Hohl: Fire risk.
Ms. Gurevitch: I have been told just having something like this to be able to see, even if this had no tag, this guy has a cooler and two paint buckets back there. He is still driving that day; they are catching people like that.
Mr. Kapish: We have had some light poles that we have paid thousands of dollars for stolen off of the powerlines, where it is not a pickup truck that came and got that, it was a contractor I am sure that came and got that. Nobody saw nothing, nobody knows anything, stuff like that.
Ms. Gurevitch: On the police side, there is like reverse search. They can put in a picture of a car, and it will do a reverse Google search. They can put in a tag, and they can see how many cameras it has passed that day. They can see a bunch of different things.
Mr. Morgan: In Coconut Creek we have one detective that is in charge of this and not that everything has to go through him, but he is the highly trained one.
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Mr. Hohl: The annual fee is a recurring cost. Is there a built-in escalator in that cost or is that pretty much set for a set amount of time?
Ms. Gurevitch: It is pretty much set. The price right now is $2,500 a year. I know before I started a year and a half ago it was $2,000 a year. Our initial agreements are typically 24 months. You can do it longer if you want to, but as of now, say that you signed up for Flock a year and a half ago or longer and paid $2,000 a year, so far as long as you keep every year, they have not moved it up to the $2,500. That is what they plan on doing. I guess you can't ever know in the future, like now with the global supply chain and getting microchips and all that, but so far we have been very good at planning how much we are going to need. I know we have not fallen behind on anything. Who will know in two years from now what the price of something will go up?
Mr. Pawelczyk: I think I saw in there that there is a 24-month agreement to start.
Ms. Gurevitch: Yes, right, whatever you start your contract at, that is what it will stay at. They haven't raised anyone's rates as of yet and they don't plan to. I don't ever want to say never, because you never know what can happen.
Mr. Kapish: How long can they go with an agreement? You said 24 months to
start.
Ms. Gurevitch: 48 months. So you guys are saying you have six entrances. I think
I put seven on here.
Mr. Kapish: When you are right there and go to 441, that is actually a private driveway, it is not a road. It goes to those businesses.
Mr. Hohl: You can only go in southbound on 441.
Mr. Kapish: You can make a right in and a right out. Your Turtle Creek Drive is your problematic thing, and I am just throwing this out because this would be my guess, Turtle Run Boulevard has a lot of traffic that goes on there, especially the school is there. That would be a consideration.
Ms. Gurevitch: This is what I was looking at. This is the shopping center right here,
right?
Mr. Kapish: If you go down further, there is your Lowe's, which is on the corner of
441 and Sample, and then north of that is your Walmart, and over to the left, that is your Burlington up Terrapin Lane, and it goes to Turtle Creek.  They have people that every
weekend, they gather for a car thing, and they do donuts in the parking lot. They just cause all kinds of problems. The community there, Harbor Island, they have a guard that works at night, and he tries to call in the Coral Springs police when there is a problem. They just hang out. They hang out at the Cumberland Farms there now.  There is a lot of activity that goes on there at night. We are all sitting home in bed.
Mr. Morgan: These cameras are geared for actually catching criminals, people that flee our community.   That is why you are getting only three or four seconds. They are not for most of the stuff you just mentioned. That is a different type of camera system.
Mr. Kapish: What I was pointing out is just the entrances where they would come
in.
Mr. Morgan: I would say that first off Turtle Run is not a crime ridden community.
As a matter of fact, when we do have a car burglary, it is big deal. At $5,000 an intersection we are going to have to set a budget for that, identify the areas that we want cameras at. We may not want to do six intersections. We may want to do one or two of our most popular ones and budget accordingly. That is how I would look at it. The whole City of Coral Springs, which is a monstrous city of almost 200,000 people now has 20 cameras guys. The entire City of Coconut Creek has 100,000 people and has less than
	I think they have 8 cameras. Let's put things in perspective here of what we are doing if we decide even to go with this system, to think about where we need them and don't get ahead of ourselves.

Mr. Kapish: I don't think anybody here is suggesting that. I think we are all in the frame of mind of maybe one, two or three.
Mr. Morgan: Yes. Ms. Gurevitch: Ok.
Mr. Morgan: Maybe we could get Coral Springs into a partnership and say, we are more than happy to help solve issues in the city, but by the way it is in your city. They let us know that the streets are in their city and the park is in their city. All the time they let us know that, so maybe we can partner with them where we pay for one or two, and they pay for one or two, I don't know.
Mr. Kapish: I would have a meeting with the City with the powers that be first before we move forward.
Mr. Morgan: We have to research all of this.
Ms. Gurevitch: Ok. Just so you guys understand what our timeline is as well is that whenever you guys decide yes, this is something that we want to move forward with once the agreement is completed, we are about a six-week timeline. So there is four members?
Mr. Hohl: Five. There is one on Zoom. Ms. Gurevitch: Do you do a majority vote? Mr. Hans: Majority.
Mr. Kapish: The mapping and stuff, is that something you would do without a commitment from us?
Ms. Gurevitch: Yes, I would do that without a commitment.
Mr. Kapish: So, you would bring back a map to show us what you think professionally would be the best?
Ms. Gurevitch: Yes, what I want to do is since you have many entrances and just like what Lance was saying, you want to think about which ones might be the most important ones to cover. That is something you guys should think about and then let me know which entrances that you want covered. I would go to my implementation team and come back with options for you guys of where you guys want the cameras. Whatever I would show you would already be where solar is going to work and everything is going to work and that is all done. We do like to make sure before anyone makes a commitment, we want to make sure that we are going to be able to put cameras in that are going to work for you guys.
Mr. Kapish: Ok.
Mr. Morgan: We appreciate your presentation.
Ms. Gurevitch: This was great. As far as the timeline on your side so there is no right or wrong answer to this, but if you guys were to implement something, like when do you think it would be?
Mr. Kapish: I couldn't tell you. It would have to be something we would have to take up and discuss.
Mr. Morgan: We only meet once every two weeks. There is a little bit of a hinderance there.
Ms. Gurevitch: That is a lot for a Board actually.
Mr. Kapish: It is a lot. We have a lot going on, but now we don't have so much going on. It is just a matter of us discussing it and coming to some kind of consensus.
Ms. Gurevitch: I guess, I just mean if it would be something that you would do this year or something like next year.
Mr. Morgan: We are still early this year so if we move forward, sure. Mr. Kapish: Our new fiscal year starts October 1st.
Ms. Gurevitch: Say you were going to do three entrances, that would be $7,500 a year, is that something you guys would have the budget for?
Mr. Kapish: Yes.
Ms. Gurevitch: Alright. When should I reach out to speak with you guys about what entrances you think?
Mr. Kapish: Here is what I would like to see, I would like to see you come up with the map and then let us discuss it. Let's compare notes.
Ms. Gurevitch: Ok. Thank you very much. Chris, I will follow up with you, ok? Mr. Kapish: Sure.
Mr. Morgan: Thank you.
Mr. Kapish: Have a good night.


EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Mike, do you have anything for us? Mr. Pawelczyk: I do not, not today.
Mr. Kapish: There were some updates at the last meeting that Gregory glossed over. Is there any way we can get copies? I know he had a sheet of paper, but I didn't receive any copy of it.
Mr. Hans: Your update on the legislative report, we can get you a copy.
Mr. Pawelczyk: We will distribute it. One of the items that was in that report that I am starting to remind managers of, and I think Rich knows about this of course, is one of those pieces of legislation requires a needs analysis be performed on our stormwater system. Any local government, HOA, whoever maintains a stormwater system, or a sanitary sewer system has to do a needs analysis and present that to the County by July
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of 2022. It is really something our engineer needs to prepare. There is some bullet points that needs analysis needs to consider. Basically, the condition of the facilities, what the 20-year outlook is for those facilities, how you are going to fund improvements. It is really kind of information we already have I think through our engineering firm, because they do annual update on our infrastructure anyway. We will make sure through Rich that your engineer starts to get that ready. I don't think it is going to be that detailed of a report in order to comply with the Statute. Nobody knows what the reports are going to look like because the legislator just set forth bullet points that need to be included in the report. It might be something you get and say ok, submit this to the County, but I want more information. Who knows? We can send you both of those. I will send the email that I did on the needs analysis as well as the legislative report. I thought it was in the backup of one of those meetings. I think it was included as part of the agenda backup. We will just email the Board members a copy of both.
Mr. Kapish: And it has to be prepared by the engineer?
Mr. Pawelczyk: An engineer. It doesn't have to be the District engineer but somebody who has an idea as to how to forecast that infrastructure.
Mr. Kapish: What type of expense are we looking at for that?
Mr. Pawelczyk: I have no idea, but a lot of the information is going to be provided by your District Manager, because it is how you are going to fund it, so it is really something that both parties have to work on. Like I said, I don't think it is going to be much, it should just be hourly. I wouldn't think it would be too much but that is really for the engineer to determine. I will say that I haven't seen anything yet. Nobody has talked about it. Nobody has called me. Nobody has drafted anything. I think they are probably just trying to figure out what it is going to look like, even cities are going to have to do this too. I imagine the City's report is going to be considerably more substantial than something Turtle Run does or Coral Bay.
Mr. Kapish: Ok. Anything else Mike? Mr. Pawelczyk: No, that is it.
	Engineer - Discussion of KCl's Technologies, Inc. Engineer Report Mr. Kapish: Jonathan is still with us, right?

Mr. Geiger: Can everybody hear me, ok?
Mr. Kapish: Sort of.
Mr. Geiger: Just a quick update on the two projects that we had outstanding. For Terrapin Lane, that is has actually been closed out. I know the engineers report, we were still waiting on that. They have since closed that out with the City. Florida Blacktop just has to submit for their bond release. The is the last thing they have to do with the City. They still need to put the thermoplastic down for that one skip line as far as I am aware. The City has asked us to make sure that they get that done. We still owe them retainage. They haven't submitted a payout. I am just going to wait for them to do that thermo before we approve their final payout for the retainage. That project is all good to go. The phase 1 signpost actually got closed out on the 31st of last month for Turtle Run Boulevard and Creekside, the work that Horsepower had previously done, that is finally closed out. The City took care of that. The other item I had on the agenda was the other decorative signposts. Since I prepared the report, I actually got a call from the City of Coral Springs. I guess there were some signs removed along Turtle Run Boulevard outside the school. These signs included the ten No Stopping signs, the two No U-turns signs, a bus entrance only sign and the double arrow directional sign outside the school. The City is a little concerned. They have been getting a lot of calls from PD who has been getting complaints from residents, so the transportation planner, the new girl Brooke Peters over there and Najla, the city engineer called. They would like those signs returned or replaced, especially the No U-turn signs need to go back in. The ten No Stopping signs that were removed were within the City right-of-way. I do understand that we have a license agreement, but in the license agreement we still had six of those signs to be replaced. Broward County Traffic approved those No Stopping signs coming out after the license agreement was approved, but the City still has the rights to review for permitting and make revisions. Since the Police Department has asked for those signs to be replaced, the City's position is that they would like the No Stopping signs back, and they have indicated that they are not going to approve the permit for Turtle Run Boulevard Central without some sort of resolution including some of those signs going back. I have been in contact with the transportation planner, and I have copied PD on it as far as trying to eliminate as many as possible. I took a look at it with Bob, and I sent them this information as well. I haven't heard back from them. We really only think we can get it
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down to seven signs to where it is still enforceable and makes sense from a traffic control standpoint and for what the PD might want to be looking for. This is just to let the Board know that they are looking for that and then two to get direction on how we would like to go about with the signage the City is going to require us to put back whether that be on decorative poles, standard U-channel poles and then what direction am I taking with the City with trying to work out which No Stopping signs the District would like to keep there. Like I said, I am thinking seven is going to be the minimum I can get without there being some pushback. I am open to any Board recommendation or direction for how to talk with the City on this is.
Mr. Morgan: Where do they go up, in front of the school?
Mr. Geiger: Yes, it was all of the No Stopping signs between the crosswalk after NW 43rd Place and west of 65th over there.
Mr. Morgan: So, in front of the school from the east to the west, basically, in front of the school.
Mr. Geiger: Correct.
Mr. Morgan: What happened to the signs that were there?
Mr. Geiger: I can't personally answer that. I have no idea. From the looks of it, they have been gone awhile though. Grass has already grown back where the poles were.
Mr. Kapish: Didn't the City say something about, I thought we had a discussion about this where we talked about the excessive number of signs, especially the No Stopping signs. The No Stopping signs, and they have like an arrow which would indicate this way, and then they have another sign with an arrow going this way so that whole area would be No Stopping, and that would be enforced.
Mr. Geiger: The issue with that technically Chris is you are supposed to have them pointing in either direction between any break in the road, so both those school entrances then create an issue to where you have to have one on the left and right of either side of that pointing to capture the area in the middle. Part of what I am trying to work out with the PD of Coral Springs is eliminating the need for that and doing one double arrow in the middle and just one on each end. Because of the curvature of the road on the south side, you would need two of the double arrows. If someone gets a ticket from this and there is
not proper signage, it is going to get thrown out, so I think the PD would like something where they can properly enforce this.
Mr. Kapish: I can't even get home after I work. The roads are blocked and if they were to start writing tickets for blocking the intersections, I know the intersection of Turtle Run Boulevard and 43rd Place is totally blocked. I have pictures of it. I have a neighbor that contacted me, she sent me pictures too. She is mad too. She couldn't get home. She says it took her 20 minutes to get from the Grove up to 43rd Place to go home.
Mr. Geiger: I am assuming this was during school hours though, correct?
Mr. Kapish: Yes, during dismissal. The thing about it is it has gotten worse and worse each year. We didn't have all these problems ten years ago. You had buses and you had a few people driving their kids to school. It has gotten worse and worse. I think we need to have a meeting with the school and Coral Springs Police Department and see if we can come up with a solution, because they are blocking the roundabout.
Mr. Morgan: I think this stems from the detail about two weeks ago when you contacted me. The detail officer contacted me and told me that the Motor Sergeant said that because there is no signs there, they can't enforce it. I informed the motor officer, Officer Johnson, that is not true, under Florida State Statute, picking up a kid curbside on any roadway period is a violation of Florida State Statute. I said so inform your Sergeant to read this Statute because your Sergeant is uninformed about the specifics. You can't remember every Statute, I just do. He said he knows that. It is like you can't go 100 mph down a roadway if you don't see a speed limit sign. State Statute addresses that. You can only do 35 mph. After he had a talk with his Sergeant, now this comes up, so the Sergeant probably complained to the city. It is a no-win situation. The kids come out of the school, and they pour out of the school, and they go up to their mom or dad's car who is parked in line. The line might be 100 cars and they get in their car and pull out and go around.  It is something we have to deal with.  If they need signs up, put them back up. It is not a big deal.
Mr. Kapish: What is the minimum signs that we need to put back up?
Mr. Geiger: As of right now, I haven't gotten a clear answer from the City. I reached out again today. Brooke Peters was still waiting to hear back from PD and Public Works. I am thinking seven. We can try to get away with just six having two, a left and a right on
each side and a double arrow in the middle. It is honestly because it is the city right-of way, it is going to be up to what they think is appropriate. Obviously, I am going to try and argue for less signage here.
Mr. Morgan: Do the best you can Jonathan, but just do the cheap signs. They are in front of the school. I am not paying $5,000 for a cement pole that we are going to pay for to put a sign in front of the school that is an eyesore to the whole neighborhood to begin with.
Mr. Geiger: That is what I assumed. I assumed we were going to do U-channel, I just wanted to throw it out there.
Mr. Kapish: If they have the U-channel that rusts a lot, but if they do to the other one where it is square galvanized metal, at least that doesn't rust, and it doesn't look so awful.
Mr. Geiger: It is going to have to be approved by Broward County Traffic. They normally only approve one type of standard U-channel post.
Mr. Kapish: I am not talking about decorative posts; I am talking about they have different types of metal poles.
Mr. Geiger: They only approve one type for use on Broward County roadways, you have to keep that in mind.
Mr. Kapish: What kind of pole is that?
Mr. Geiger: It is probably the square tube ones that you are speaking of, but I would have to look at their current standards.
Mr. Kapish: Ok, that is what I am talking about. Mr. Geiger: Ok.
Mr. Kapish: Just trying to keep the place looking nice.
Mr. Geiger: This would require us to go back through Broward County Traffic and get a plan revision because we would be switching something off of what was a decorative pole to a standard pole, so they will need to review and approve that.
Mr. Morgan: There were decorative poles there? Mr. Kapish: No.
Mr. Geiger: These signs used to be on decorative poles, the old style that you guys had. It is switching to a square metal pole that the County uses. They would then need to inspect those. That is normally what they do with things in the right-of-way.
Mr. Morgan: Where are these no U-Turn signs supposed to be at?
Mr. Geiger: There was one at the East School entrance, so not the entrance the buses go in, but the entrance the parents go in. Then there was one at 65th Avenue. Those were regulatory signs.
Mr. Kapish: Who decided that certain streets like that, there is no U-turn? What determines that?
Mr. Geiger: I am not sure exactly Chris, I do know that my office prepared the plans. I would have to go back and look to see; I think we did plans at one point for this to see if this was a requirement that Broward County Traffic might have said you are not making U-turns there. I think a lot of the times it has to do with the road width and the configuration of the median. These medians are more bullnosed. You don't normally do U-turns at bullnosed medians like that. The one at the west school entrance I just imagine it was there for safety of the traffic outside the school.
Mr. Kapish: I was just curious before we spend the money to do that, what the requirement is or is this just someone's pet project?
Mr. Geiger: I can certainly reach out to Broward County Traffic and see what their thoughts are on getting those removed, but we would have to get their permission.
Mr. Carney: That is moving east to west right? Mr. Kapish: Yes.
Mr. Carney: That doesn't make any sense.
Mr. Kapish: I don't understand it because our roads are fine, but they seem to be littered with signs, and it just looks junky. You go to other neighborhoods, and I don't see that kind of junkiness, even in Parkland you don't see that.
Mr. Morgan: You don't have a school in the middle of your neighborhood either
Chris.
Mr. Geiger: The school does add a lot of signage, it really does.
Mr. Kapish: It does, it is over-signification as John Pfeiffer would say. Ok, so let
us know.
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Mr. Geiger: It is sounding like the direction from the Board is trying to eliminate as many of these No Stopping signs, see what I can do about getting Broward County on board with maybe not putting the No U-turns signs back, but regardless those signs would go on standard metal square posts and not decorative posts.
Mr. Kapish: While we are talking about his traffic stuff, the roundabout, those reflective lights, those solar lights that we replaced a couple of months ago, there is quite a few of them out. I think what someone needs to do is go out there at night and take an accounting of which ones are out. Some of them may need to be replaced. I don't know how long the warranty is on those things, but if someone. can find that out, I would appreciate that. I didn't think we would be replacing any of them for years. They don't replace runway lights and they get run over by airplanes. Just saying. Is there a way we can find that out Jonathan?
Mr. Geiger: I have never worked with the company personally, so I don't have a contact over there. I do know that I have heard from Broward County Traffic that they don't recommend those lights because they know that people have issues with them constantly being out. In lieu of getting a runway light like you just suggested, something more robust, I am not sure what the solution would be besides rip them out and put normal reflective back.
Mr. Kapish: I am not saying that. What I am saying to you is that the ones that are installed, they seem to be burning out prematurely.
Mr. Geiger: That is going to be a question for the vendor or the manufacturer. I have no knowledge on electrical engineering or LED stuff.
Mr. Hohl: Rich, is that something you could look into?
Mr. Hans: We have to have an agreement and we will see what the warranty is on
it.
Mr. Kapish: I know Dennis dealt with Naj; he owns that company that did the job. Mr. Hans: We will have to go back.
Mr. Carney: Dennis went out and flagged all the ones that were burnt out. Mr. Kapish: He didn't replace all of them. He skipped a couple of them.
Mr. Hans: Ok. We will figure it out. Mr. Kapish: Jonathan, is that it?
Mr. Geiger: Yes, that is all that I had for the Board tonight. Mr. Kapish: Ok, thanks.
	Field Manager
	Manager

Mr. Kapish: Rich, do you have anything for us? Mr. Hans: I do not.
Mr. Kapish: I did go on the drive with Randy from BrightView and I don't know, he sent me some kind of estimate for the bushes for the fence. We kind of mirrored the sides of the road, but we did not include ixora. He said we were going to save some money; I don't know how much. I am waiting for him to get back to me with a proposal even though we kind of approved it, so it is not like it is a big deal. I think we are going to spend less money than $4,000.
Mr. Carney: What was the plant material you had in mind?
. Mr. Kapish: I think there was some cocoplum, it was Ignatius, and the third one is one that was across the street, has a high hedge and it seemed like you could maintain it very good.   It is the same stuff. We also took a drive through the community and looked at a lot of things. I didn't know this, I thought we were tree trimming our trees, well apparently   that has been stopped.   The trees need to be trimmed and since it the height of the hurricane season we need to get it done. We need to get that regenerated Rich.
Mr. Hans: Ok.
Mr. Carney: What put the brakes on it? Mr. Kapish: I don't know.
Mr. Morgan: They did all the palms.
Mr. Kapish: They did some palms; they didn't do all the palms. They didn't do one structuring of any tree on Turtle Run Boulevard. We went on Wiles Road and Creekside, you have trees, trees on Wiles Road that are hanging almost touching the water in the lake. I mentioned to him, I said what about cutting those? I don't want him to charge us for it with a bill, but that is just kind of like maintenance. When something grows, it is like hedging our bushes, that is in our contract to hedge the bushes. The bushes are out of control right now. I have never seen the bushes look so high and so out of control. The problem is they can't hard prune right now because it is not the spring. He is going to try
to reduce them little by little, and then in the spring hard trim those bushes, because that is when they pop, especially the ones with the flowers on them. It is good for the plant.
Mr. Morgan: What plant is that you are talking about?
Mr. Kapish: All of them. He is supposed to get back to me about that. Again, the tree trimming needs to get going. It is September, mid-September actually, so we really need to get going on that stuff.
Mr. Hohl: They really need to have a set schedule that they can provide to us and say this is when we are going to do all these things so we can tell whether or not they are on track.
Mr. Kapish: They do, but they don't follow the schedule. The first of the month is when they are supposed to do the hedging. Is it being done on the first, well we are busy, we are doing this and doing that, we will push it back and pretty soon, sometimes some months it gets skipped totally. Then we look at these bushes and they are huge. We need to be on top of them. I promise I will stay on top of them.
Mr. Carney: Do they have a schedule in writing?
Mr. Kapish: I don't know if it is in writing. I would imagine BrightView, and Dennis probably have something in writing, but we need to check that out and make sure that is the case. I spent a lot of years on doing the landscaping, and it looked great for a while. I will stay on top of it.
Mr. Carney: We have a lot of things that we to do too like when are we going to pressure wash the curbs, it needs to be on a calendar exactly when we do it. When are we going to start pressure washing the monument signs, it needs to go on a schedule that way it is done.
Mr. Kapish: I know Dennis tried to do all this right before the holidays. Because of their schedules, when you put somebody off, and you say don't worry about it until then, especially the way how busy everybody is with construction and Covid and all this kind of stuff, you want to get them when you have them. The bushes need to be cut, the annuals need to be put in, it needs to be mulched and then we can pressure clean. Anything else Rich?
Mr. Hans: Nope. I just made notes and I will talk with Dennis.
Mr. Kapish: Thanks, appreciate it.
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NINTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hohl: I would like to make a motion that we accept and approve the proposal from Signarama to install the new signage in the amount of $81,503.54 for 9 signs total, and in addition include a 10% contingency which would not exceed $89,653.89. I don't know that we are going to need all that, but just in case. There might be some incidentals that the City requires that aren't included in the quote. For discussion, that we choose option #18 which is this option for the signs which is the green sign with the white lettering and the white turtle that has the sculpted top to it. It has a similar look to what we have currently. All of the options had the push through letters that are illuminated at night.
Mr. Morgan: I would just like to add one thing to it if I may. Can we propose that with the five-year warranty? She was unsure, so I can support that, but what I am saying is that we need to find out about the warranty which Skip, you are always real big on warranties. We can approve that contingent on her throwing in a five-year warranty. I understand the warranty is only as good as the company being here however, they have a good track record. They have been here since 2002 I think she said, somewhere around there, and if she wants our business, she said it was 3 to 5 years. She wasn't sure. I think we should ask for a five-year warranty on the sign.
Mr. Hohl: We have contingency to cover it.
Mr. Kapish: It should be thrown in as part of the deal.
Mr. Morgan: That is what she said because Chris asked her about warranty, and she said it is 3 to 5 years, but she had to check on it. If you want to go ahead and make that, I could support that.
Mr. Hohl: I agree with that. Mr. Kapish: I will second it.
Mr. Morgan: The only other fee that she said would be permitting. Mr. Hohl: That is what the contingency is for.
On MOTION by Mr. Hohl seconded by Mr. Kapish with all in favor, the proposal from Signarama to install 9 monument signs in the amount of $81,503.54 with a 10% contingency not to exceed $89,653.89 for option #18 being a green sign with
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white lettering, and a white turtle contingent on a 5-year warranty was approved.
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Mr. Hans: Did she hand out a price sheet?
Mr. Pawelczyk: I need one too please with the agreement. Mr. Kapish: Anything else Mike?
Mr. Hohl: No.
Mr. Kapish: Skip, do you have anything? Mr. Carney: Nothing, thank you.
Mr. Kapish: Zaida, do you have anything? Ms. Karnegis: No, I do not.
Mr. Kapish: Lance?
Mr. Morgan: No, that is about it.
Mr. Hans: Dennis, did you want to say something? Mr. Baldis: It is too late.
Mr. Hans: Ok.
Mr. Kapish: I did want to bring up something about the Christmas lights at the main entrance. We need to look at that real quick at the next meeting.
Mr. Hohl: Yes, and timing of the signage, we are probably not going to get started on the signs until December or January.
Mr. Kapish: I think we need to take the lights off of these signs that are a disaster, save the money and last year we only spent like $30,000/$35,000. Just because it is a line item doesn't mean we have to blow it all.
Mr. Hohl: Something to consider is to really do up the Creekside or Turtle Creek Drive and 441 entrance with the packages and stuff, and then really go crazy on the main entrance and leave the others alone.
Mr. Carney: One thing we have to be careful of is you don't put glue on the caps any longer, especially at the main entrance.
Mr. Kapish: That will ruin those caps.
Mr. Carney: You can find other ways of hanging Christmas lights.
Mr. Hohl: We also have the roundabout that we can do with those trees. That always looks nice.
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Mr. Kapish: So we have some plans to do and that is good. Mr. Morgan: Last year we didn't have lights on Wiles, right? Mr. Kapish: No we didn't. Why put lipstick on a pig.
Mr. Morgan: I do have one question maybe Rich or Dennis on the line. Any information on the grass that we voted on a meeting ago, the artificial turf?
Mr. Baldis: Two weeks.
Mr. Hohl: The other thing is, can we check with Broward County to see if they are going to do anything with resodding at the main entrance where the signalization took place?
Mr. Kapish: They might throw down sod that you may not like. It is not that big of an area.
Mr. Hohl: We should just do it.
Mr. Morgan: Have the porter go get some sod and put it in. Mr. Hohl: I make a motion that we direct management.
Mr. Kapish: We don't need a motion, we can just direct Dennis to do that. Mr. Carney: Dennis, can you hear me?
Mr. Baldis: I am hearing you.
Mr. Carney: Two weeks on the artificial turf, I know Lance wants to be involved in the grading of that soil a little bit. We have to make sure that we do that correctly.
Mr. Baldis: That is fine.
Mr. Kapish: It has to look flat with the pavers and everything else.
Mr. Carney: When we are ready to grade, maybe get Lance and myself. Mr. Baldis: Ok.
Mr. Hohl: Dennis, I guess you heard that we want to get our guy to resod the area around the new signal at Sample and Turtle Run Boulevard.
Mr. Baldis: I will take care of it.
Mr. Kapish: Another thing I just want to mention, I know we got a lot of rain, but the medians again this year are full of sedge. When the grass is not cut, you can see it and it looks horrible. Rusty needs to be notified and have him come out and treat that because we still have a month or so of some grass growing and we need to get those medians improved. There are some dead spots there from some bugs especially around 43rd
Place. Maybe sod that or replace those things with the sod we get from the main entrance, get it off the same pallet.
Mr. Hans: Got it.
Mr. Kapish: Just need a motion to adjourn the meeting.

TENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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