
MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, April 26, 2021 at 6:00 p.m. at Coral Bay Recreation Center, 3101 South Bay Drive, Margate, FL 33063.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Jon Zak
Tamara Peacock Melanie DeJesus Rob Shaouy
 District Manager District Counsel KCI Technologies Anzco, Inc.
Tamara Peacock Architects Tamara Peacock Architects Florida Blacktop

FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
Mr. Kapish led a moment of silence.

THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.


FOURTH ORDER OF BUSINESS
 Moment of Silence


Pledge of Allegiance


Good News
Mr. Kapish : Does anybody have any good news?
Mr. Baldis: I have good news, my son graduated college. Mr. Kapish: That is good news Dennis.
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FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Do we have anybody from the public that wants to make a comment?


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish: Jonathan, I am sure you have all of that.
Mr. Geiger: I actually don't have too much for the Board tonight. We do have Rob Shaouy from Florida Blacktop here to discuss the change order on Sample Road and Terrapin. I don't know if you guys want to jump to that now, or if you want me to go through this first?
Mr. Kapish: Since you brought it up, let him talk.
Mr. Geiger: Since the Board knows we are dealing with getting our FDOT's closed out and done with the Sample Road peanut island modifications, part of the requirements that FOOT had put on is resurface the whole width of the bike lane. Rob has come tonight to go over the change order and basically to why it is necessary.
Mr. Shaouy: From what I understand, you guys are not real pleased with the Department of Transportation putting an additional requirement on the project. This is not uncommon. Change orders are not uncommon additions to scope of work. It happens on almost every job. It happens from the very beginning from the bidding phase, it happens during the job and sometimes it happens after the job. Unfortunately, the DOT added this requirement. I have three union contracts with the Department. I have had them two years each. I actually spoke to those Broward County contracts and I asked them about this because we go around Broward County. They give me a work order to fix deficiencies on 441, Sample, and all the state roads. I asked them about this one in particular and they said to me that is nothing that they would have required as deficiency in any way. I went to the permitting lady at DOT and explained to her the same thing, to get you guys off of having to do this work. She was pretty inflexible.
Mr. Kapish : Who is that? Mr. Geiger: Valerie.

Mr. Shaouy: Yes, her name is Valerie. She was involved in the preconstruction meeting for this.
Mr. Geiger: She was on some of the zoom calls. She was our current contact point. She is their representative that we are dealing with right now.  She is the person in charge of the closeout and facilitating everything.
Mr. Shaouy: In fact you probably have a better memory than me, but we had the preconstruction with her on a zoom. Even at that time I don't believe this came up.
Mr. Geiger: This didn't come up until after.
Mr. Shaouy: Had it come up at that time at the preconstruction meeting, you would have gotten this at that time. Had this come out when the original bids went out to bid, you would have seen this at that time. Do you have any specific questions that I can help with in understanding what I just explained?
Mr. Kapish: We don't like it, but it makes sense.
Mr. Shaouy: The quote is pretty self-explanatory . I would urge you now that I have seen this, I haven't seen this in a while, I would urge you if you're uncomfortable with the quote, to go ahead and get another quote. We were very fair on this quote. You can call C&R Milling and see what they charge for milling. They have a $5,200 minimum charge and I hire them all the time for my DOT work. We are charging you $2,200 for the milling. There is nothing I can do. If I could, I would. If you want to get the work done, if you want to pursue FOOT and talk to them, you are welcome to do that and try to get out of it. don't think I am permit holder.
Mr. Geiger: We as KCI tried pursuing the same avenues Rob did as far as getting these requirements dropped based on standards specs. He had contacts that even said this is kind of ridiculous based on what we would normally require.
Mr. Pawelczyk: Wouldn't there have been significantly less than $12,830 if the permit person who is responsible at FOOT for monitoring this would have been paying attention at the preconstruction meeting so that mobilization, MOT and paving crews would have been incorporated as part of the original quote and it wouldn't have been that much?
Mr. Shaouy: That is a heck of a question.
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Mr. Pawelczyk: I am asking the question because I have a problem when FOOT, the City of Coral Springs, Broward County, Pompano Beach, they have someone onsite to review the project that the District is doing for them, and then they make a change that cost the District more money that they would have spent if they told us to mill and resurface the bike lane in the first instance.
Mr. Shaouy: It is a great question. Hindsight being 20/20, it would not have been a significant change to this price. I also want you guys to be comfortable in that when the bid came out, there was five bidders. If you guys told me hey Rob, Florida Blacktop is the only guy, we want to put this bike lane in, all the other bidders don't have to do it, our price is still significantly lower than all of your other bidders.
Mr. Pawelczyk: Ok, thank you for answering that. I just want to make sure the Board understands what we are paying for if they choose to move forward .
Mr. Shaouy: Anything else?
Mr. Geiger: This is the major piece that needs to get completed before some of the other corrections, some of the stripping needs to get redone. The skip lines can't get fixed because unfortunately there is one or two that fall in the bike lane that we have to mill. This needs to be done to get the rest of the corrected work done.
Mr. Baldis: Is this the last thing? Mr. Shaouy: As far as I know it is.
Mr. Baldis: I mean when this is done, is someone going to sign it off and say, see you later?
Mr. Shaouy: I wish I could tell you are not in jeopardy, but I don't know with DOT, I have no idea.
Mr. Geiger: I feel from the items except the mill and resurfacing, the other items are very insignificant corrections. The sod was already installed . I don't see anything coming back after this unless it is deficiencies in the work that was performed, in which case I am sure that would be covered obviously.
Mr. Shaouy: Yes.
Mr. Kapish: Five years from now if there is a problem with the asphalt starting to crack or whatever, is the District responsible, or how does that work?
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Mr. Geiger: I believe it works the same way as the improvements that you guys made in the median and the intersection there. Once FOOT signs off, and takes responsibility and control, but it is state road and state road right-of-way. If there were deficiencies, they would contact someone with a contract like Rob who is set up to go and fix it for the State. That is how that works.
Mr. Shaouy: Whoever has the maintenance contract, they send us a work order and we go take care of it.
Mr. Geiger: We got confirmation with the set of improvements that we weren't directly responsible.
Mr. Kapish: How wide of this spot are you milling?
Mr. Shaouy: I think the bike lane is between 3 and 5 feet. Mr. Kapish: You are milling to the line?
Mr. Geiger: There is no thermo across the intersection to the bike lane because there is the break, but you would essentially be milling from the edge of the bike lane towards Terrapin.
Mr. Shaouy: You would be milling into Terrapin a little bit to cover that joint and move the joint over to the north. The distance to the south, I don't know off the top of my head.
Mr. Geiger: I think it is five feet. His milling would coincide with where the bike lane would, where the stripping would be. They would mill from the outside of the stripping towards Terrapin. The minute they hit Sample Road; it becomes a whole other issue.
Mr. Kapish: How much is the quote? Mr. Geiger: $12,830.
Mr. Hohl: I have a question for our attorney. Is what you are understanding, they are saying that once this work is complete, and it is signed off by FOOT, that FOOT then takes responsibility for anything after that point and the COD is no longer liable for any repairs?
Mr. Pawelczyk: Unless they show that we are negligent, yes. If they are accepting the work, it becomes theirs.
Mr. Shaouy: If we did it wrong, they wouldn't accept it. You would never get your permit closed.

Mr. Pawelczyk: If it is a condition that you can't tell when inspected and six months goes by and they come back and say, you did it wrong, they are going to have to show us we did it wrong. We could be responsible ; Florida Blacktop could be responsible but in all likelihood that is not going to happen. It is pretty simple, and those conditions usually don't show up for a while. I don't think it is going to come back to us. It doesn't mean it can't. The good thing is it is such a small little job here.
Mr. Hohl: Is this the only part that concerns FOOT, what we are talking about tonight, or is this a small part of a bigger piece?
Mr. Geiger: Let's just say that this is completely isolated to DOT. We have a separate permit for Terrapin with the City. It has nothing to do with this. As long as FOOT clears and accepts Terrapin Lane permit with the City, it is fine.
Mr. Hohl: Ok.
Mr. Kapish: Does anybody else have any questions? When would this be done? Mr. Shaouy: If we got the approval, it will be milled the end of May at the earliest.
Mr. Kapish: Ok. I was wondering because we want to get this off our plate number one. You would think that since this has been talked about and discussed with FOOT, it would be signed off pretty quick.
Mr. Baldis: I think if the Board approves it, we are saying we would like it done tomorrow. We want to get this over with. You are saying another month which to me means oh, they may find something else. We just want to put a line through it.
Mr. Shaouy: I will look into it. Right now FOOT has me with their work. Mr. Baldis: This is their work.
Mr. Shaouy: I will let them know. Mr. Baldis: Thank you.
Mr. Shaouy: I will get back to you once I get this approved.
Mr. Kapish : If there is no more discussion about it, we would need a motion for Florida Blacktop to do the work on Sample Road as per the FOOT orders for $12,830.


On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, Change Order #23 from Florida Blacktop for the Sample Road/Terrapin Lane FOOT right-of-way improvements project in the amount of $12,830 was approved.
file_0.bin



Mr. Kapish: That is completed as far as the Board is conce rned. Unless you want to hang around for the meeting and watch us for another hour and a half. It is not an hour and a half because we have to cut off time now. We are not cutting off at 9:00 anymore, but anyway.
Mr. Shaouy: Take care. Mr. Kapish: Thank you.
Mr. Geiger: Outside of that, with Terrapin Lane we actually did get some good news from Broward County Traffic. They were willing to send the inspectors out there with the reflectivity reader. A lot of the yellow stripping that was required to be removed is no longer required to be removed on Terrapin. They were able to get a decent enough reading to where Broward County Traffic dropped the requirements which means they don't have to go water blast it all off again. It will save the asphalt there. There is some other corrective work that still needs to get done. They have to schedule that. I asked them to go ahead and schedule as far as there are some skip lines.
Mr. Baldis: You asked who?
Mr. Geiger: Florida Blacktop. That was good on the yellow though because that is the issue that we have on Creekside. It is going to be a problem over there now with the requirement to mill and resurface. On Creekside, I am still waiting on Stanford to provide a schedule to when he is going to mill and surface for the two areas that are required by the City and Broward County Traffic. As soon as he gets me a schedule, I will let the Board know. I know Chris you have been eager to get Turtle Run Boulevard section done where that rumble strip basically is now.
Mr. Kapish: It is coming apart. The pebbles are all over the place. The longer it sits like that, the worse it is going to get.
Mr. Geiger: I called today; he is supposed to be getting back to me this week. They were waiting on a stripper. As soon as they get back to me, I will let the Board know
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about the schedule on that. With the front entrance pavers on Turtle Run Boulevard, the City did their final walk through on the 20th of last week. They did not pass it because they require a certification letter. On the 22nd we send Chad over at Coral Springs the certification letter. This was after the RPM's were installed so all the RPM's were put in correctly per the plans. I am just waiting for them to clear it on their ends. I emailed Stanford today to let him know that he probably needs to call them back now that they have the letter to get it in the system so he can get that scheduled out. I don't foresee, when Chad walked it for engineering, he had some comments but there wasn't anything preventing him from finalizing this out once he got that letter. Outside of that, the only other thing I am dealing with is the School Board. The last meeting I was going to let you guys know that they denied us putting the wall on their property. Bob is pretty sure that they are not going to be ok with it going on the property line either with the brief conversation he had today. On top of that, they told us that we did not provide enough information for them to make a decision on whether or not to grant a temporary construction easement. Some of the things that they mentioned today when he called that they needed is, it seems like requirements have gone from technical drawings to now they want sign and sealed plans, they need a construction plan for egress, how are people getting in and out, what is the staging area, where are the contractors going to park, what are the hours of operations, so they almost need an entire spec and plan here for them to even consider reviewing the project again. She was very adamant. She said without all this documentation they are not going to look at this again. The last time we spoke, I know Tamara Peacock had mentioned that this is very common with the School Board. It seems like a lot more documentation. We don't have a lot of that stuff ready. We let them know over and over that the Board doesn't want to spend all this money if we are just going to get told no, we are not going to give you your easement. It seems kind of like an undo burden to have a full set of construction plans just for a review to determine if they are going to let you construct on their property or not.
Mr. Kapish: How much is a full set of construction plans and all the things that they are requiring?
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Mr. Geiger: I would have to talk to Bob about that. A lot of the stuff is new to us. We don't normally do construction management plans. We don't normally get involved with how the District would be contracting construction workers.
Mr. Kapish: Isn't that part of the contractor who does that wall, doesn't he pretty much have construction engineering plans on a computer and he just basically cuts and paste?
Mr. Geiger: I am not sure. I never have personally dealt with a project with this much control from the School Board like this where there are more requirements. I am used to dealing with the City. I don't know if Tamara can speak to any of this.
Ms. Peacock: We do a construction phasing plan when we work with the School Board and it is very detailed. It has every item that has to be done and an order. It shows storage and materials, access to trucks, it gives timeframes. The contractor is required to have what we call the A list where they have to have background checks with all the people that are there.
Mr. Kapish: Well, the contractor is already approved by the School Board.
Ms. Peacock: Well, they do issue badges and they have to swipe in and out when they are on the job site.
Mr. Kapish: I understand all that.
Ms. DeJesus: Not only that, we also have to comply with their specs and standards which the contractor would have to follow very specific stages.
Mr. Kapish: He is on their list and he has done jobs for them.
Ms. Peacock : Like she said, they have their own specifications. They have a website that we work on.
Mr. Kapish: Jonathan, what kind of specifications can they authorize because if the structure is not on their property and is on private property, fully on private property, in a sense, all we are asking for is a construction easement.
Mr. Geiger: They are spec out things that Tamara just mentioned. How many are working on the property?
Mr. Kapish: I understand all that, but I am saying is what right do they have to the plans of the wall since it is not on their property?

Mr. Geiger: They said specifications. I am talking specifically how we are interacting with the school site. How are we utilizing the easement that they granted us? What rules do we have to follow in that 30-foot easement that they are going to give us?
Ms. Peacock: Restoring the grass and things like that.
Mr. Geiger: The things they are going to dictate are how to protect the students, their setup and their property. Outside of that I don't think they have any leeway to dictate what is going to go on the wall. It is not on their property like you said. We are using a precast wall system that is pretty well known so it is not like we are inventing something new that someone is going to scrutinize.
Mr. Kapish: I guess for us to make a logical decision about it, we would need to know what the total cost of all that would be.
Mr. Geiger: Ok, so a full cost of the plan preparation. This would also have to include a survey. I am pretty sure it needs to be updated. That thing is five years old. Plans are going to have to get revised. You actually do not have a plan right now that shows that wall just on residential property. We still have the plan where it is on the property line. The first question is going to be do we want to pursue putting it on the property line, or is this just move it back onto residential property.
Mr. Kapish: Again we are not asking you to do all that. I am just asking you for what it would cost?
Mr. Geiger: It is going to be a difference in cost if we have to redesign the wall as opposed to me just updating the survey.
Mr. Kapish: When you get back to the office and you find out what you have to do, you will find out what the cost is to do it. That is all, and let us know.
Mr. Pawelczyk: Give us a cost of what it cost to put the wall on the property line and what it would cost to move the wall on residential property. That is what you are looking for right, Chris?
Mr. Kapish: If they are saying no.
Mr. Pawelczyk: Jonathan didn't ask whether or not we should ask to move it to the property line, but I think if you had both costs, one of which moving it to the residential property is really adding to your additional design work. Then you will know, and you can make a decision from there.
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Mr. Hohl: If we are going to talk about putting it on the residential property, can that wall be erected from the residential property and not even encroach on the school property at all? Just do it from the backyard of the residents like you would if you were constructing any other fence in a residential property.
Mr. Geiger: I can reach out to the precast system, the people we have been talking with on that. I am not sure how the residents would feel about that. It would be a way to not have the School Board involved I would imagine. I don't know if you are working next to them, if we can.
Mr. Baldis: We need to know if they can do that.
Mr. Kapish: The only way that I can see them doing that is if you are going to pour a footer and block it so you can carry the block to the backyard, or if you are going to stick with the pre-cast wall then you would probably have to have all the pillars set in concrete without going on their property. Then you would probably have to rent a crane to lift the panels up over the top of the house.
Mr. Baldis: I think you need to ask them. The question is to them, can you do that? Mr. Geiger: I can call them this week.
Mr. Kapish: Unless they have another way that I am not thinking about.
Mr. Geiger: The panels and the columns are not heavy, but I will definitely get in touch with them.
Mr. Kapish: Even if you went between the houses, you have fences between, and the houses and people have all their landscaping and all that kind of stuff.
Mr. Morgan: Pool decks and screened-in enclosures.
Mr. Kapish: It seems like that is going to be a nightmare in itself. I don't think we want to get into replacing people's bushes and trees and all this stuff.  Check and see if it is possible. I am not saying no, I am just thinking out loud.
Mr. Geiger: There is little bit of restoration cost associated with going into people's backyard and if it turns out to be cheaper, it might be an avenue. You guys have been trying to get this built for a long time now.
Mr. Kapish : Obviously Jon you are here, a precast wall is cheaper than a block
wall.
Mr. Zac: Definitely. I am putting one up now and it is considerably cheaper.
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Mr . Geiger: It is running about $65 a linear foot I was told.
Mr. Zac: Those footers are 30 inches for those panels.  You are going to have to a 30-inch footer.
Mr. Kapish: How would you get it back there? Mr. Zac: I don't know.
Mr. Kapish: You have a set of homes, 12 homes sitting there along the line. Then they all have about three or four feet in the backyard to put this wall and you are trying to get it back there without walking a foot on the School Board property.
Mr. Zac: You are flying over houses you are saying with a crane. That is probably more cost if there are any utilities.
Mr. Geiger: There is a cable line that is not in the way of the wall. There is a bunch of trees though. That is the only major concern. We were originally taking all of the trees out.
Mr. Kapish: They are really not in the way of the wall, but I don't know.
Mr. Geiger: They are kind of on the property line so if they weren't going to remove the trees, it might set the wall back a little bit further into that easement.
Mr. Kapish: Zaida, how close are those trees to your backyard? Ms. Karnegis: I have pictures right here, they are right there.
Mr. Geiger: They are against your fence and the fence is on the property line. Ms. Karnegis: Some of them are like right there on the fence itself.
Mr. Geiger: Part of getting the utilities to agree to share that easement with us was us guaranteeing that they would have at least 2 ½ feet left after we put this wall in.
Mr. Zac: You are taking 30 inches with the footer.
Mr. Geiger: That is what I am saying. It is a five-foot easement and we are already taking 30 inches. We want to leave them at least 2 ½ feet.
Mr. Kapish: How much more percentage would a block wall be? Mr. Geiger: Block and brick?
Mr. Kapish: Not brick. So you can get an 8-foot wall cheaper than a six-foot wall? Mr. Zac: You can't get it cheaper; you can get it faster.
Mr. Kapish: In order to stucco it and everything,  you still probably would be stepping foot on the School Board property.
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Mr. Zac: You would have to. You are going to need about three or four feet to get in there and stucco it and everything else.
Mr. Kapish: Alright.
Mr. Zac: The thing is the precast is quick. That is the nice thing about it.
Mr. Kapish: It would be. You would be in and out of there. I guess Jonathan at this point we just need to know what the cost would be related to all that stuff.
Mr. Geiger: I will get with Bob and we will get some numbers for a total design cost. Mr. Kapish: Can you ballpark that?
Mr. Geiger: No, I can't give that to you right now sorry. Mr. Kapish: Alright, let's go on.
Mr. Geiger: That is actually all I have tonight. Are there any questions or anything else from the District?
Mr. Kapish: Any questions about anything about the projects for the bonds? Mr. Carney: No, thank you.
Mr. Kapish: Any status update on the signage for the street signs? Mr. Baldis: It is ordered, he is ordering it.
Mr. Kapish : Ok.
Mr. Geiger: I have been putting permit stuff together for Horsepower so whenever they need documents, it is ready to go.

SEVENTH ORDER OF BUSINESS	Approval of the Minutes of
the  March   8,   2021   and
March 29, 2021 Meetings
Mr. Kapish: Number 7 is approval of the minutes of the March 8, 2021 and March 29, 2021 meeting minutes. If anybody has any clarifications or any mistakes, please advise, otherwise we need a motion to approve.
On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the minutes of the March 8, 2021 and March 29, 2021 meetings were app roved.


Mr. Kapish: Alright.	Tamara Peacock is here.	We had a discussion about the pools at the main entrance, the fountain pools and the leaking of it. We talked a little bit
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about it. We are going to continue to talk about it tonight. I guess Tamara you probably have new or more information.
Ms. Peacock: I thought I would start by updating. We had issued a report, a justification report, Melanie worked on it with me which gave you some more facts surrounding how we got to the point that we were at. Then we also talked to other pool companies and it was really clear to me after the last meeting that the Board was not interested in spending any more money on any additional waterproofing or any upgrading to what we originally bid.
Mr. Kapish: I don't think that is what the Board said. The Board didn't say that they weren't interested in fixing it, they were interested in not spending any money on it.
Ms. Peacock: We went to a waterproofing consultant that fixed other leaks, specifically it was the leak at the Mormon Church in Miramar that had similar problems. It was a reflecting pool. He was able to inject a urethane product into the areas that were leaking. It expands upon contact with water and it solved the problem. He went to the site and maybe you want to talk a little bit about your visit with him at the fountain.
Ms. DeJesus: I went out with Carlos from C&G Caulking and Waterproofing. He took a look at the fountains and kind of indicated where the leaks were more likely being caused at the joints where there were ankle connections at the pool underneath the cap. This is what he had suggested was to use the urethane, seal it, to be injected in the cracks behind the existing tile at the corner joints. Then curing it with liquid coating. We have the two materials.
Mr. Kapish: I am sorry, I am having a hard time hearing you. Mr. Carney: So am I.
Mr. Kapish: If you can say all that again. You can put your mask down, that is fine.
If you don't want to, I can't force you too, but we just can't hear you.
Ms. DeJesus: That is fine. Basically, when I went out with Carlos from C&G Waterproofing, he had suggested where he had seen the condition at the Mormon Church where the issue of leaking was more likely at the joints at the ankle connections and underneath the caps and behind the stone. That is where he had indicated where he would use urethane sealant and liquid coating to be injected only at where it was leaking.
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That is when he gave me a quote where the repair would be about $4,000 per pool and it would take 3 days per pool.
Mr. Kapish: There is two pools on each one.
Ms. DeJesus: So a total of $8,000 six days for about a week.
Ms. Peacock: You are just fixing the leaks. It the contingent of all the people that we talked to that it is the area of the cap is what she is saying. There would be an improvement that would be to some of the caulking. It truly is a construction defect. It is not a design flaw. It is something that we had a note that said ensure waterproof seal. We don't have a waterproof seal. In order to complete the construction, we need to move forward with getting it sealed.
Mr. Kapish: What exactly, when you say construction defect, can you explain?
Mr. Zac: Can I answer that? First of all, you sent a picture out saying there is no waterproofing on top. You have no idea how to build anything. First of all, you need to set an elevation, every cap there has thinset. Thinset is a mortar that is used which is a waterproof mortar which everybody has in their bathroom behind their tile. That is how that was set. There was no construction defect. Your drawings may be more defective. Putting thinset, setting the stone on top, that acting as a waterproof barrier which thinset is, we also caulked the joint. We waterproofed it. Mr. Zac was inaudible at this point. I can show that to you and that is the way it was built. Before you accuse me with a construction defect while you were watching us built it out there, which if you had an issue, you sure didn't tell me. At this point I am going to say you made the mistake, I did not.
Ms. Peacock: Ok. I do not want to get into a fight with you.
Mr. Zac: I have a reputation too, so let's leave it at that.  It wasn't a construction
defect.
Ms. Peacock: I believe that we did not apply a complete installation and that is why
it is leaking. Now I do not do inspections, that has been misrepresented to you. Our contract is observations and we observe. We were not there day in and day out inspecting his work. You can look it up and any tile installation it will tell you that thinset is not waterproofing.
Mr. Kapish: After the leak detector, who gave a vague at best report really didn't pinpoint an exact point, and Dennis correct me if I am wrong, an exact point in the pool

where all the water was seeping out. Now he indicated to me, and I was there that there were various points, one more so than others where it was seeping out of the pool. Now he indicated that the best fix, and this is coming from a leak detector, was to remove everything inside the pool and start from scratch with sealing it or whatever you had to do to do it. We even took a test where we put a bucket into the pool, lowered the pool level below the cap and it was still seeping. We drained the pool for two weeks with no rain, just dry weather and it was still seeping out water. Personally, I don't know how I can buy the fact that it is all under this cap when you have water seeping out, and the entire flower bed was full of water in front of it and in the grass. It was this deep. You could see even by where the brick or the stone came down and you have that concrete ledge which things sit on. It was wet here, dry, wet, dry so you could see that it wasn't coming from one point where the rest of it was dry. Now the east side was a little bit better where it just had the seepage from a couple of areas. The west side, there was seepage all over. At the end of the day, it was seepage all over. Before we talk about the fix, I would like to go back and talk about the problem. If we don't talk about the problem, and get the problem diagnosed right away, it is like going in and having triple bypass surgery on somebody when there was actually another problem with their heart and not the triple bypass before we go to all that length.
Mr. Pawelczyk: I am wondering where the proposals are from Shamrock Pools and
Watermark? I thought those were going to be in the agenda package and brought back to the Board which detailed which work those two contractors were going to do in their proposal.
Ms. Peacock: I do have the Watermark proposal. Shamrock did not submit a written proposal but at the Board's direction, I thought I was told that they didn't want to do any additional work.
Mr. Pawelczyk: I don't have the minutes in front of me but I thought the Board directed getting the proposals so we can see what they are going to do and bring it back to the next meeting.
Mr. Baldis: That is correct.
Ms. Peacock: The proposal doesn't detail exactly what they are going to do. It is one page.

Mr. Kapish: How could they give you a price? Ms. Peacock: $16,500 from Watermark.
Mr. Kapish: So they are giving you a price of $16,000 and they are not going to give you a detailed something to show you exactly what they are doing? That is crazy.
Mr. Pawelczyk: Lance, I don't want to put words in your mouth, but I thought you specifically asked for that, for a proposal that included that, tell us what you are going to do and bring those proposals back to the Board. I thought that is what you asked for specifically. It seems like we are talking about the same stuff over and over again.
Mr. Morgan: The company that just came out and looked at the situation, what was their name?
Ms. DeJesus: C & G Caulking and Waterproofing. Mr. Kapish: Do you know them?
Mr. Zac: No, I don't.
Mr. Kapish: Is that the company from Miami? Mr. Zac: Yes.
Mr. Morgan: You met with them this week out there? Ms. DeJesus: Yes.
Mr. Morgan: What day was that? Ms. DeJesus: This one was April 22.
Mr. Morgan: They came out and you said they are familiar with water fountain leaks. You said they did business elsewhere.
Ms. Peacock: They were recommended by the pool contractors.
Mr. Morgan: What specific test did they do to determine their conclusion?
Ms. Peacock: They were only looking at the tests that you had from Florida Leak and my summary of that.
Mr. Morgan:  So  they  reviewed  some  documents  and  drawings  and  they
determined the center wall that separates the two fountains is somehow leaking.
Ms. Peacock: That is what the leak reports says.
Mr. Morgan: They just took the evidence at hand. They did no independent testing themselves. They reviewed some reports from other companies, and they came to the

conclusion that the center wall is also somehow leaking. They offered this remedy, the
$4,000 each side, I am just trying to follow their logic. They did no independent testing.
Ms. Peacock: They did a field visit.
Ms. DeJesus: Just building up on this. When I talked to the pool contractors, the way that I approached them was that this was supposed to be a bid, an equal bid where each person was going to give a method but, in their proposal, they want to be as brief so that no other contractor copies their methods. Some of the pool contractors in their bids will have a leak report so that they can make their own investigation. Because the way that we approached C & G Caulking and Waterproofing, and Greenbrook Pools and Watermark Pools, that this was supposed to be an open bid, so therefore, they weren't all going to have an open proposal, so they don't want to kind of mix their hand in the pot so to say. These are proposals to initial site visits and based off of provided documentation. The documentation that we have is from Florida Leak and Repair, their analysis.
Mr. Kapish: This proposal here from C & G Waterproofing without any other testing independently are looking at a pool that they are not familiar with and says remove the old caulking. What is the old caulking?
Mr. Zac: There is caulking underneath the caps. Mr. Kapish: What kind of caulking?
Mr. Zac: Sikaflex 1A waterproof caulking. It is going to be rough to remove, but it can be removed.
Mr. Kapish: Ok. Open the cracks with the grinder. What cracks?
Mr. Zac: When you take the caulk out, you are going to open up the cracks. They are going to fill that void in.
Mr. Kapish: So he is going to open the crack and make it wider?
Mr. Zac: He wants to make sure that the caulk is going to catch. The more surface area it gets, the better it holds.
Mr. Kapish: So, he is going to make it wider, seal with Dynamic 100 polyurethane
sealant. Have we used that before?
Mr. Zac: No, I don't think we used the polyurethane.
Mr. Kapish: Sealant, paint with Vulkem 171 primer. Do we know what that is?
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Ms. DeJesus: That is a curing liquid coating.
Mr. Zac: See where the black is at, he is going to replace that. He is obviously going to take that out and some of that coating is going to come off, so he is going to put back that coating.
Mr. Kapish: Vulkem 350 monolithic waterproof membrane. Can you tell us what that is?
Mr. Zac: It is putting a membrane behind the product. I want to explain this whole
system. Anybody that gives you a proposal like that, there should be a lot more information on it. Any waterproofing that I use has to be licensed.  It has to be certified by the product you are putting on. That protects you.
Mr. Kapish: Is that right? He is not a licensed contractor. Mr. Zac: I don't see a license number on here.
Ms. DeJesus: He is a licensed contractor.
Mr. Zac: Why wouldn't he put a license on a proposal?  I am just asking. First of all I checked that, and I couldn't find him in the Department of Professional Regulations. He might go under a different name, I don't know. Being a licensed contractor, I do my due diligence because I get proposals 50 times a week from people, and I just want to make sure. The key here is if he is a licensed applicator for that product, he should have some certification to that product. I am not saying that is not going to work. I am not saying that. It is a good product. We use it for injecting cracks. It is something that lasts a long time. It has longevity to it. I just don't feel comfortable of what he is doing and what the approach is.
Mr. Kapish: If I was a company and I was going to touch someone's project and do this, what I would want to do is check out the leak myself because to be honest with you, that leak detection that we have had is a very poor, I don't believe that they got the gist of what the leaking is, I think it's vague and doesn't say anything. I don't feel safe having somebody touch the fountain and do something more to it that is relying on this kind of poor leak detection report. Anyone make any comments about that?  Am I right or am I wrong?
Mr. Zac: I think the leak detection wasn't a very good report myself.
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Mr. Kapish: That is what I am saying. How do we know that he actually found the leak? We are all talking about this leak was underneath the thing, in fact I thought the last meeting we were talking about doing more than just this wall. We were talking about doing other things to it. We were talking about taking off this cap and in this case, he is not taking off the cap. So, we were taking off the cap before and we were doing all this other work and now we are not doing that, why? Has something changed?
Ms. Peacock: When I first talked to Florida Leak, and also with Jon about the leak, there was some question about whether the cells were all filled. I think the thought to take the cap off would be they didn't think they were filled. We went back to the pictures and also Jon stated in one of the meetings that he did fill all the cells so now that we know that they are all filled, it is more of the liability to take the cap off. It is cemented in very solidly. It is going to be damaged, and I don't believe that we will receive a better result. Even Watermark Pools, when he actually did his field visit, said that he wouldn't take the cap off.
Mr. Zac: I wouldn't recommend taking the cap off, it is just going to be a disaster. Mr. Kapish: We are going by one company's opinion.
Ms. Peacock: We talked to six.
Mr. Kapish: Why don't we have six written proposals?
Ms. DeJesus: We talked to six, and in talking to six, we received four people that said flat out that we do not want to do this work in terms of availability of people to mobilize and the scope.
Mr. Kapish: You mean they can't even get to it in a couple of months?
Ms. DeJesus: No, so right now they are booked for the next two to three months. When I talked to them just to see if I could just get a proposal, even if they were to mobilize in two to three months they wouldn't. It wasn't on their priority. They are trying to close out most of the jobs that they have right now which are new construction rather than restoration.
Mr. Carney: What is their primary function? What do they do? Ms. DeJesus: Shamrock Pools does new construction.
Mr. Carney: New construction with what?

Ms. DeJesus: Pools. Usually when I asked these specific companies, they have done restorations in the past and they are licensed pool contractors. For example, I contacted one company Urdl that focused only on fountain repair, but due to the scale, they just did not want to move forward with the restoration.
Ms. Peacock: Urdl is who Florida Leak recommended.
Mr. Carney: The companies that you spoke with, would they guarantee a fix?
Ms. Peacock : The waterproofing company that we reached out to he said he would do additional testing. He said he would fill it to see if it would slow down or to see where it stopped. Going back to some of the things Chris said, he was going to do his own investigation before he even started.
Mr. Kapish: Who is this?
Ms. Peacock: Carlos with C & G.
Ms. DeJesus: He was recommended by Greenbrook Pools which said they wanted to go out and do testing. When we went out yesterday the reason why we tried to send an email to kind of pre-empt it so that we could also have him come out when the pools were drained to get a more accurate reading, because it is similar where they have concerns as to where the leak is based off of the report. One site visit, it's a hard estimate for a proposal, so we can always ask them to come out again when the pools are draining and get a more accurate estimate with these proposals. We would have to have a discussion as to when that would be possible to see the pools at a level.
Mr. Kapish: So he wants to see the pool drained? Ms. Peacock: Yes.
Ms. DeJesus: Yes, at several levels they both want. It is hard to give a proposal when they are filled.
Mr. Kapish: I couldn't give you a proposal as a pool contractor and not be able to look at the actual problem. That would make sense. I don't know how you would even be able to submit a proposal for that.
Mr. Carney: How many things have we tried so far? Two, three or four? Mr. Kapish: This has been seal coated about four or five times.
Mr. Carney: Nothing has worked. I think the Board's concern is, are we going to do one more thing that is not going to work?

Mr. Kapish: What happens if he does this and it doesn't work? Where are we then?
Mr. Zac: If he is a licensed applicator, he is going to get a warranty. He should give you warranty of at least five years I would think on waterproofing. That is what a licensed applicator does. They give you a warranty. It is probably going to be five years.
Mr. Kapish: I don't see any five-year warranty.
Mr. Zac: I didn't see it either. If you were a licensed applicator you would list yourself as being a licensed applicator because they do have applicators that go to school and are trained for that. I always look for a license because a license is some type of repercussion.   To me, if I use an unlicensed contractor, I am taking responsibility . If he fails, I am failing. That is the way I look at that. I didn't think there was enough information on there. I tried to research him. I don't know. He has only been in business five years, is that correct?
Ms. DeJesus: This company started out in 2016.
Mr. Zac: Usually a licensed applicator will give you a five-year warranty.
Mr. Kapish: I don't understand why four of the companies, that is a lot, didn't want to touch it. I can understand if you contact four or five people and maybe one or two people don't want to because they are too busy or whatever.
Mr. Zac: It is busy. I don't know how busy the waterproofing people are. If you have six people, I usually get a 50% turnaround on quotes.
Mr. Kapish:  How about one more so we can compare it?  The only thing to trust is this. Does anybody have any ideas?
Mr. Zac: You can call Tremco and they will give you licensed applicators. They will tell you who is licensed. They have small guys and big guys.
Mr. Kapish: Call who?
Mr. Zac: Tremco or Vulkem, they will say who is a licensed applicator and people to contact.
Mr. Kapish: I would think that would make sense.
Mr. Morgan: Jon, maybe you can answer this. So the wall is separating the two fountains. The cap comes down over the top of the wall. There is the premise of this company and maybe some other companies that as the fountain fills, and as it pours over the wall, water is going up underneath past your thinset and somehow penetrating
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through and coming down through the center of the wall going under the fountain and coming out. Is that their premise?
Mr. Zac: My premise is that it is coming under the thinset even though we put thinset on it, and you drop that cap on there. I can't tell you whether there is a void underneath there or not. There could possibly be a void there.
Mr. Morgan: You are the builder. That is these companies premise correct, as you understand it? As a novice person just trying through geometrical logic through some type of deduction, I am trying to understand this. You are the builder. You are the architect, so the water is coming up and possibly coming up, this is the premise of these companies. Am I correct?  Then why when we lowered the back fountain and drained the back fountain, and only had water in the front fountain, the leakage was the same? No water is going up and under the cap and coming through. Am I correct about that?
Mr. Kapish: Correct.
Mr. Morgan: We drained the back fountain where there was no water. Dennis, is that correct?
Mr. Baldis: Yes sir.
Mr. Morgan: Only water in the front ones. No water could do this, and we still had the same leakage. Can you riddle me that Batman?
Mr. Zac: I wish I could.
Mr. Morgan: If we go by logical deduction, if these companies are saying that water is somehow backing up and going over and somehow getting underneath where you put your thinset and where you put the caps down, and we don't know if there is any air bubbles in there or what, when we eliminated the water from the back fountain, that cannot happen because there is no water in the back fountain to go over the wall.
Mr. Zac: We still had seepage. Mr. Morgan: Is that logical?
Mr. Zac: How many weeks did we leave that?
Mr. Morgan: Three or four weeks. If what I just said is all true, we drained the back fountain, there is no water that could do this. Through logical deduction, what would you deduce from that when no water can do this and go over the top? That cannot be the

leak. That is the way I look at it. Am I wrong, and if I am wrong, please enlighten me because I am here to learn? Dennis, that's what we did?
Mr. Baldis: Yes, it is.
Mr. Morgan: Through logical deduction if that is what we did, this can't be happening where the water builds up and flows over where it can get underneath those caps. I understand that theory, that the water is getting under those caps and stuff, but we tested that by draining three or four meetings ago when I suggested that we drain the back fountain. This process can't be happening.
Ms. Peacock: When I talked to the leak detection company, he told me that there was no leak in the front fountain. It contradicts what you just said.  When I spoke with the leak company, he said that they took all the water out of the back fountain and left water in the front fountain and that there was no leak in the front fountain.
Mr. Morgan: That is not exactly right because I go up there every couple of days and there is still seepage.
Ms. Peacock: What you have is a really slow leak. Because it is solid concrete, it is just getting moist and it is just migrating. It still could appear that it was coming out long time after.
Mr. Morgan: It was three weeks, or it could have been four weeks, but there was no water in the back fountain because we drained them. The water stayed in the front fountain. That tells me that if there is still seepage, equal seepage on both fountains because the leaks are similar in nature. There is seepage out of both fountains around the base of them both. Isn't that what you observed?
Ms. Peacock: There was no water loss. He was measuring the water levels. There was no reduction in the water level.
Mr. Morgan: I get that. I am saying that I am suspect of this engineer's conclusion based on the experiment that we did. It is not just proving where the leak is, it is also deducting or subtracting where it is not leaking at to come to a conclusion. We have done that test. We let those things dry for about a month and it still had seepage around the edges. No water is going up underneath the caps because it couldn't, because the rear fountain was dry. I understand what you are saying, that is why we let them dry for about a month just in case there was residual water coming out.

Ms. Peacock: I think some might be coming from behind the tile.
Mr. Morgan: It may be from the front fountain back. If we go ahead with this process and the leakage is similar in nature as it is now, I am not trying to put the cart before the horse, I guess you would have to try and eliminate things by trying to fix things too. I am just saying the test that we did by eliminating the water, and we just finally told Dennis to fill the fountains up because the fountains were still leaking and turn them back on. Let's have our fountains running.
Mr. Hohl: Did we have the same amount of water leaking when we filled the fountains back up?
Mr. Morgan: Yes, I checked them Saturday and Sunday and you still have the same type of leakage. It is more seepage . It is not a big leak, but you can see water coming out. It is wet around the base.
Mr. Zac: We tested the piping; it is 100% good. We know it is not the pipes or jets or anything else because you do have jets underneath the slab there. We know there is no leaking in that.
Mr. Kapish: We let it sit on purpose for three weeks or more.
Mr. Morgan: We can reduplicate that test if you want us to drain them. Dennis can have them drained tomorrow. We can let them dry for a month if you want.
Ms. Peacock: The water proofer asked to do that. He wants to do that.
Mr. Morgan: Obviously by keeping the front one and the water continues to drain out, I am just suspect of this.
Mr. Kapish: If he wants to drain it, does that obligate him to this job? Ms. DeJesus: No.
Mr. Zac: I would think you would be better off to drain it because then he would know exactly.
Mr. Morgan: We could have our pool guy drain it, right Dennis? Mr. Baldis: Sure.
Mr. Morgan: That would be no problem draining it and then he can come out and reaccess it.
Mr. Kapish: You could drain that in a matter of a half hour or so. Mr. Zac: Two or three hours.

Mr. Morgan: If you drain it and you said the pipes are 100%, if it is the back fountain, the leakage out front should be what?  The leakage should stop correct?
Mr. Zac: I would think so yes.
Mr. Morgan: Maybe some residual. If you keep the front pool filled and you drain the back one where the water plumes are at, there should be no more water coming out of our fountains. I am just a novice and you guys are the professionals. That is why I am suspect to this report here. I am willing to try it, if you guys think it will fix it.
Mr. Zac: The thing I don't understand is why the leak detection company couldn't pick up where it was coming from.
Mr. Kapish: I will say it real plain. I think that leak detection company is very poor.
I think we need to have another company take a look at it, period.
Mr. Zac: They should be able to pick up trickles.
Mr. Baldis: I am just thinking why not drain both of them?  Let them both dry until it stops leaking and then fill the bottom one and see, oh, it is starting to leak now, then we know. You are starting from scratch is what you are doing.
Mr. Morgan: Starting from square one again.
Mr. Kapish: We are going to have to go through the process all over again .
Mr. Baldis: You have to give it time to let whatever is under there come out. When it stops, you go ok fill up one pool.
Mr. Morgan: I know the bottom one is leaking somehow because it continued to leak once we drained the top. Now maybe we refill the top one and drain the bottom one and see what happens. It could just be the bottom. We already know the bottom is leaking because we drained the top fountain already. Why don't we just drain the bottom one and let is sit and see what happens there, keep it down below that cap.
Mr. Zac: Do you think there is any potential condensation or the possibility of some residual water building up? You guys see it all the time?
Mr. Morgan: That is possible. Condensation builds up in attics which confuses me. Could it be? Possibly.  What you said as far as there is minimal amount of water that we are losing out of those fountains.

Mr. Zac: That is what gets me too. Evaporation, you are going to probably lose about a ½ inch a day because it is in direct sunlight. There really isn't much coverage there.
Mr. Kapish: I don't think we are worried about that.
Mr. Zac: I am saying if you went in there, and they measured about three inches dropped in one day, we know it is not evaporation.
Mr. Morgan: The leaking is similar, almost identical in both pools.
Mr. Zac: I have no problem helping out. I want to get rid of this thing.
Mr. Morgan: Why don't we drain the bottom and drain the top fountain down a little bit below the cap and see what happens?
Mr. Kapish: We need to find out if he is a general contractor and his license. Ms. Peacock: He is not a general contractor.
Mr. Kapish: Ok, well we need to find out that information.
Ms. Peacock: Yes. That is what Melanie does all day, every day.
Ms. DeJesus: If this guy doesn't feel right to you, we will get another certified waterproofing company to do it.
Mr. Kapish: I can't imagine somebody doing a job to seal something and charge you that much money and feel good about it, you say he is going to guarantee it and everything else, but he is touching something that hasn't been touched by anybody else yet. That is what I am saying. Once he touches it, I don't know what that means. Does that make it his baby?
Mr. Pawelczyk: He is not responsible if he doesn't do anything. Mr. Kapish : Well, let's say he does the work.
Mr. Pawelczyk: You would have to enter into a contract with him for him to do the work. He is going to be responsible for whatever he does.
Mr. Kapish: What happens if it doesn't work?
Mr. Pawelczyk: It depends what the contract says. What I think is that it needs to be made clear to anybody that is being asked to do work on this project that their proposal needs to impress the Board so that the Board would engage them to do the work, meaning that I wouldn 't let this guy do my pool based on this proposal.   This doesn't tell me what he is doing. It needs to be clear to these contractors/applicators whatever they are how
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are you going to fix our problem. What means and methods are you going to use to fix it and how much is it going to cost to do that? Are you going to do a test beforehand to verify that this leak is where it is or whatever? What do you propose that we do first? Do you want to do that in phases where you are going to charge us to do a leak analysis first followed by phase 2 which could be, we could move forward with work to do the fix? I don't know, but it seems like every proposal we get; I know contractors are busy because I am trying to get a bathroom remodeled and the first one that can do it is in August. I know they are busy, and half their employees are staying home on government assistance because they are making more money doing that. There is a big problem right now in getting anybody to get stuff done unless you are paying a premium. That is why I think they are having trouble getting contractors to commit because the job is not paying enough.
Mr. Zac: This proposal here is mostly labor, materials are very cheap. You are looking at maybe 10 to 15% in material cost and the rest is in labor cost.
Mr. Pawelczyk: I think they need to understand that this Board is not your typical HOA, this is off of a bond project and they should present a proposal that they would to a large corporation or the City of Coral Springs to do the work. That is the way the Board is going to review this because we have a big problem that we are trying to resolve.
Mr. Kapish: If you go off Federal Highway in Boca, you will see some developments on the east side of Federal they just redid, and actually leveled an entrance feature fountain and they rebuilt it. They put a lot of tile in it, but they have a cascade affect where they have the name Boca something whatever it is, and the cascade comes over the letters and splashes into a pool. It doesn't touch the letters. It doesn't get the letters wet and cascades into the pool. I didn't have the time, but I was tempted to stop and take some pictures of it. It was really nice. It actually had some plumes on the bottom of the pool too. I take a look at that and see how beautiful it is and I was thinking that was what we're going to get, and we haven't. Not to digress, but I see fountains that do work. They work beautifully. I would like to see this one work that way too. Does anybody have any questions or statements, or have we come to the conclusion that maybe we will get some more proposals? We are going to drain the fountain. Is that what the direction is?
Ms. Peacock: He did offer to come and speak to you.
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Mr. Kapish: To us? That will be another two weeks from now.
Mr. Pawelczyk: The Board could delegate one of you to speak to them between the meetings. It would go a lot faster if one of the Board members would be willing to do it. That is up to the Board or we could wait. We meet every couple of weeks.
Mr. Morgan: I think if this guy has any questions Dennis could address that. He is aware of the situation.
Mr. Baldis: Yes sir.
Mr. Kapish: Since he does this kind of stuff, doesn't he have some kind of leak equipment to detect leaks?
Ms. Peacock: Yes. We just didn't get that far with him.
Mr. Baldis: Could I just set up a meeting with him to meet him over there? I don't think we are going to get any direction until one of us talks to him. I am available at all times.
Mr. Morgan: Then you can explain to him what we have done.
Mr. Baldis: I am going to tell him everything we talked about and see what he says and then I will let you what he says.
Mr. Zac: Can you let me know too Dennis?
Mr. Baldis: I sure will. I will let everybody know.
Mr. Morgan: Well, the good news is, not that there is any good news here, it is leaking very low. Whatever the amount of water it is a day, it is leaking, but it could be worse. It is not that severe where we have to shut everything down.
Ms. Peacock: Ok.
Ms. DeJesus: Thank you.
Mr. Zac: The caps are going on in the Estates tomorrow.
Mr. Kapish: Dennis, speaking about the caps, the Estates needs to pay for that.
Whatever the invoice is for it, can you forward to the Estates?
Mr. Baldis: To Perry Nagel? Sure.
Mr. Kapish: So they can pay for their own stuff. Mr. Baldis: Will do.
Mr. Zac: You guys don't need me anymore? Mr. Kapish: You can go.
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Mr. Zac: Thank you guys.


EIGHTH ORDER OF BUSINESS	Staff Reports
A Attorney
Mr. Kapish: Mike, do you have anything for us?
Mr. Pawelczyk: I don't think so. I don't know if I mentioned this the last meeting.
Did I mention the civil liability for damages due to Covid-19 legislation?
Mr. Hohl: Yes.
Mr. Pawelczyk: I thought so. I just wanted to make sure. I am trying to remember who I talked to. That is really the only thing that I needed to report.
Mr. Kapish: Maybe you can answer this. I have seen pictures of gatherings of people, large amounts of people and then of course I don't know what is the latest law about gatherings and things like that?
Mr. Pawelczyk: Broward County amended our emergency order last week. It is online and that is why the pools here are now open as of a couple days ago, right Dennis?
Mr. Baldis: Yes sir.
Mr. Pawelczyk: I am not sure what they are for, gatherings in public, but I do know that for all gatherings, they have to maintain social distancing unless they are within the same family.
Mr. Kapish: Up at the park the other day, I was coming home and there was a baseball game going on.
Mr. Pawelczyk: Sporting events, at least for the players are exempt from that. I think when they are on the bench, they have to wear their masks.
Mr. Kapish: There was people watching them and I don't recall them wearing masks.
Mr. Pawelczyk: They are supposed to be wearing masks unless they maintain a social distance of six feet or more outside. It is in the order, so it just depends on what the situation is. We could distribute that if you want. It is linked to the Broward County website.
Mr. Kapish: I was just wondering.
Mr. Pawelczyk: The City I guess has to enforce it.
Mr. Kapish: Supposedly the City ordinance allows for some kind of penalty.

Mr. Pawelczyk: I thought the Governor signed an Executive Order that said there is no penalties for Covid-19 related legislation or violations of social distancing, but I don't know that for sure.  I seem to recall something like that.  We can circulate that.  I will do it tomorrow. I will send you all the link for the order. It is really easy to read. You can go right to parks and it will tell you exactly what the latest legislation is. It is very easy to read.
	Engineer - Change Order #23 from Florida Blacktop for the Sample Rd FOOT/Terrapin Ln ROW Improvements Project for the amount of $12,830.00

Mr. Kapish: We have already done this. We have already taken care of that. Do you have anything else?
Mr. Geiger: No not tonight.
Mr. Kapish: Just to let you know, one of our Board members from the Estates met with Coral Springs PD, one of the Board members from the School Board, and that Amy lady, they met at the park. Skip, were you there?
Mr. Carney: No.
Mr. Kapish: Anyway, they had a discussion about the stuff and there really wasn't any solutions, a lot of talk. There was no mention from anybody about this football field being built at the school.
Mr. Baldis: I didn't speak to anybody from the City today, no.
Mr. Kapish: If you can, can we get ahold of the park's director to confirm whether or not that is happening and the Miracle Field and stuff?
Mr. Baldis: Alright.
	Field Manager
	Manager - Number of Registered Voters - 2,728

Mr. Baldis: I have nothing for the field. Under the manager every year we tell you the number of registered voters in the COD. It is 2,728.

NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish: The financial reports is the approval of the check register. Everybody has received a copy of that. If there are any questions or omissions, otherwise we need a motion to approve.
April 26, 2021
Turtle Run COD





On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the check register was approved.
file_1.bin



Mr. Kapish: The balance sheet and income statement, we need the same thing. We need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor, the balance sheet and income statement were approved.



TENTH ORDER OF BUSINESS
Mr. Kapish: Supervisors requests. Mr. Carney: Nothing for me.
Mr. Morgan: Nothing from me, thank you.
 Supervisors Requests
Mr. Kapish: I have a request Dennis. The zoysia grass that is up at the main entrance that sometimes looks good but most of the time looks bad where the flag poles are at, I think we should go ahead since we are not going to put turf there that we go back to St. Augustine grass.
Mr. Baldis: Ok.
Mr. Morgan: Where is that at Chris?
Mr. Kapish: The main entrance at Sample Road and Turtle Run Boulevard. Mr. Baldis: In the median.
Mr. Morgan: Ok.
Mr. Kapish: If you can measure that up and get us a proposal for next meeting. Mr. Baldis: Sure.
Mr. Morgan: That raises one question. Where are we at with the roundabout fountain project Dennis?
Mr. Baldis: Tomorrow morning People's Choice is coming to do another section to clean the brick. We will see how successful they were and then move on. If they are successful, then continue to do that process.
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Mr. Carney: They did a small area and it looked pretty but I think they could do a better job. I asked them to come back and get a wire brush and try and go all the way down so that is what he is going to do tomorrow.
Mr. Morgan: So he is going to pressure clean it. Who is going to seal it? Mr. Baldis: They are going to.
Mr. Morgan: They are going to do it also? Mr. Baldis: Yes.
Mr. Kapish: We have a proposal from Jon Zac to take that brick out and brick it right because it was bricked up by a non-brick layer. To take that down to the core of the pool and put a sealer on the original cement of the pool, so you don't have that calcium coming out there, then you would have that as a permanent fix instead of just putting sealer on the brick. If Dennis would bring that proposal to the next meeting maybe, we can discuss it.
Mr. Baldis: Sure. Ok that concludes the main part of this meeting.

Section II: WorkshoQ Section

(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion of Proposed Fiscal Year 2022 Budget
	Discussion of Bond Projects
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On MOTION by Mr. Morgan seconded by Mr. Kapish with all in favor, the meeting was recessed to reconvene Thursday, April 29, 2021 at Coral Bay COD Clubhouse at 6:00 p.m. was apprmred.
ELEVENTH ORDER OF BUSINESS	Adjournment

