MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT   DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, January 10, 2022 at 6:00 p.m. at Hampton Inn & Suites Coconut Creek, 5740 N. State Road&, Coconut Creek, Florida  33073.
Present and constituting a quorum:
Skip Carney	Chairman
Lance Morgan	Vice Chairman
Chris Kapish	Assistant Secretary
Zaida Karnegis	Assistant Secretary Also present were:
Julio Padilla Rich Hans
Michael Pawelczyk Marc Jaro
Keith Nelson Patrick Burgess Pat Szozda

FIRST ORDER OF BUSINESS
 Governmental Management Services GMS
District Counsel
M & R Consulting (via telecommunication) GMS
GMS GMS

Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence
Mr. Carney: I spent a lot of time with Dennis over the last few months and we spoke about a lot of things. The one thing that he spoke about over and over is his faith and that Jesus Christ is his Lord and Savior. Although Dennis was scared and did not want  to die, he knew in his heart that he was·goingto a good place. He didn't only look at people in this room as Board members, working partners or acquaintances, he looked at all of us as well as his co-workers as part of his family. He spoke over and over hoping that each of us accepted Jesus Christ as our Lord and Savior. This is the path to the Father, and he hoped that each of you would strengthen your faith and get to know Jesus.
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Those of you that know Dennis, know this came from him and not me. This is who he is day in and day out 24/7. I am only the messenge.rHe always told me at the right time he would like to speak to all of us. Unfortunately, Dennis ran out of time, but not really because this is the time. I also asked Dennis how he wanted to be remembered. He thought about it for a few minutes, and he said Skip, it is nice to be seen. We all know that saying. Dennis's legacy is how strong his faith was. Dennis didn't just talk the talk; Dennis walked the walk.  Dennis will be missed.  Thank you for hearing me.


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Carney: Good news. Zaida, do you want to start please? Ms. Karnegis: I don't have anything.
Mr. Carney: Lance?
Mr. Morgan: Just thank you for those words about Dennis. Dennis will be missed. To be honest, he is what really made Turtle Run. He has been there since I have been  on the Board. He is going to be sorely missed as a person and also as our property manager. The kind words you had for him; I appreciate that Skip. On a more positive note, happy new year, 2022 is here.  I am glad to be here.
Mr. Carney: Chris?
Mr. Kapish: Nothing.
Mr. Carney: Does anyone else have any good news? Julio, anything? Mr. Padilla: Looking forward to this  year.
Mr. Carney: Mike or Jonathan, anything? Mr. Geiger: I think you said it  well.
Mr. Carney: Ok, thank  you.


FIFTH ORDER OF BUSINESS	Public Comment
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SIXTH ORDER OF BUSINESS	Approval  of the Minutes  of  the
November	29,	2021	and
December 13, 2021 Meetings
Mr. Carney: You all went through your minutes and if you have, I need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the minutes of the November 29, 2021 and December 13, 2021 Meetings were approved.


Mr. Carney: Public comments, I am sorry. Anybody have any comments from the public?  Anyone in the room? No. Ok, thank you.

SEVENTH ORDER OF BUSINESS	Updates on:
Progress Report on 9 Monuments Signs
Mr. Carney: This is Mike's thing, but I do know that there is nothing back from the city yet, but we are still waiting. During the holidays everything gets slowed down, that is where we are.
	Irrigation Switch Boxes

Mr. Morgan: I met with Art last week. We did a drive-through, a 2-hour drive through last Wednesday or Thursday. We identified several valve boxes and other things that needed to be addressed. They addressed one this week. Art and Dwight, who is the sprinkler guy, is in the process of replacing lids and repairing all the ones we identified to be a problem. I have a possible drive-through with Art this Wednesday or Thursday. We haven't confirmed it yet to find the progress and how much progress he has made on that. That is all on that.
Mr. Carney: Good, because they became trip hazards.
Mr. Morgan: Right, we have cones and flags on most of them. One we found the other day was over by Lake Rachel and he addressed that one. They filled it with dirt. That was good.
Mr. Kapish: There should be someone calling.
Mr. Padilla: I see them now, thank you. Hello, can you hear us? Mr. Jaro: Yes, this is Marc, I can hear you.

	Landscaping and Irrigation Replacement on 9 Monument Signs

Mr. Carney: I think we are square with that. That is a constant update. Anything  on that Lance?
Mr. Morgan: Art is working on the monument signs. He is going to give us a price to remove all the current and existing landscape. As the monument signs get a little further down the road, we are going to photoshop some new landscape themes and bring them back to the Board to see what you like and what you don't like. Art is currently working on just the price to remove all the current landscaping that a contractor can get in and do the work.
Mr. Carney: Thank you .
	LUX Solar Lighting Markers for Roundabout

Mr. Carney: I know it is a little bit slow on the LUX solar lighting, but Julio, do you have an update on that?
Mr. Padilla: Yes, we do have a signed contract. We are going to go ahead and give it to LUX tomorrow and they are going to start working on their schedule as to when they are going to make replacements.
Mr. Carney: They don't need a permit for repairing do  they?
Mr. Padilla:  I remember he said they didn't need one.  They just exchange it.
	Hall Fountain Turtle Run & Sample Road Fountain Issues

Mr. Carney: The Hall Fountain Turtle Run and Sample Road was put on the agenda, but that was actually a mistake. I thought we were going to have another pump problem. We have two fountains in the District that have the wind feature. That would be the Sample Road fountain, lake fountain and then the roundabout. All the other ones do not have it. So, when you had the single spout coming up on the Sample Road, that means the wind was blowing and was cutting out the outer flow, that is all. I put it on there because I thought we were going to have to talk about that tonight.
	Main Entrance Signs/A1 Backflow Repair

Mr. Padilla: That contract also has been signed. We also have completed the application and A1 Backflow is going to pick that up tomorrow and submit it to the City for permitting.
Mr. Carney: I believe A1 was the original installer correct? Mr. Padilla: I believe they were.
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Mr. Morgan: Will that be repaired this week?
Mr. Padilla: No, they are going to submit the application to the city and then wait on them before they can make the repairs.
Mr. Kapish: Excuse me, we have Marc our camera guy on the line. He is here to discuss some of the issues with the cameras because of the murder that happened over the weekend behind Lance's house. He wanted to talk a little bit about that because we need to have AT&T right now, and it is not fast enough for those cameras. We need to switch to either Comcast or Blue Stream. Anyway, Marc is on the line. If everybody is ok to let him talk and explain the situation and what needs to be done, because I talked to Coral Springs Police and we were looking for this car, the suspect's car going through the roundabout either that moment or the previous day. Apparently, he staked out the scene and staked out the situation. Anybody that lives in there should be very concerned because now we are having murders here. Julio, can you open his line and let him speak?
Mr. Padilla: He is open.
Mr. Kapish: Marc? We just got your audio, so you were in the middle of an explanation.
Mr. Jaro: I can start over very quickly. In the beginning, AT&T was the only choice per the location. Even though it is a business class service, they only limit you to maybe 8 megabits upload and maybe 15 down. Most internet providers for your house are usually 50 down and 15 to 20 up. Service that I have at my house that comes into my community is 200 down and 50 up. It is very fast. In order to remotely do the cameras which many of you have that ability, the current feed is fine, but in order to pull video off the system because of the higher quality cameras and the size of those files, it cannot be done unless the internet speed there is much higher, at least 20 megs up. The download speed doesn't matter because we are really not pulling anything down, it is all uploads. The recommendation is to change the provider to either Xfinity or the other cable provider, perhaps depending on the pricing, because AT&T was really only a temporary measure until one of these other providers had service near the location. What this would do for the future is it would make it a lot easier for whoever is servicing your property to remotely get in and pull video, because for example, the incident that occurred this past weekend, the video was able to be reviewed and confirmed, but none of it was able to be pulled off

remotely. Now that you have Comcast or Bluestream, it would be good to start looking at what packages they have so that those services could be put in place. It would also require I believe one service call for the current vendor, which is lnnuvo, who installed the equipment to program the equipment to the new router that gets installed.
Mr. Kapish: Marc, do you want to touch on the fact that I put you in touch with the detective and you gave him all the information that you saw, and the vehicle wasn't seen in the roundabout leaving or coming that night?
Mr. Jara: Correct. During the timeframe of the video which was on 1/9, between the hours of 3:00 and 4:45 in the morning, there was many vehicles that came through going I would call it west towards Forest Glen, going towards Sample Road, but none of the vehicles matched the vehicle that they were looking for. The detective also gave me another timeframe which was on 1/8, which was Saturday morning between 2:45 and 3:15, and again no vehicle was seen during that time. I was able to take some screen shots and send them over to the detective and he confirmed that vehicle did not come from that direction.
Mr. Kapish: So, we are assuming it came from Sample Road then? Mr. Jara: More than likely it came from Sample Road, correct.
Mr. Kapish: I thought the detective, and I don't know if the house on the corners of 41s t Street had cameras, but he said he was going to look into it to see if they did and see if he could pick up where the car maybe came from, north or south.
Mr. Morgan: Just to let you know, about 15 houses on my street have cameras including mine. Every house caught the car coming. The suspects came into the community before the victim. They set up at his house. One of my neighbor's cameras caught the suspect behind a car hiding in the bushes waiting for the victim to come there. My camera caught them leaving four minutes after they arrived. We have plenty of cameras that caught the suspect's vehicle. They actually stopped out in front of my house and put a rag over their license place. Mr. & Mrs. Daly's camera caught them perfectly doing that. I don't know the importance of the roundabout. We should always upgrade our system if we can. We know who the shooter is. We know his car. We know everything. The shooter is in custody, but unfortunately somebody lost their life. Apparently, it may be a robbery gone bad or whatever their motive was, I don't know.
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Coral Springs police was very good. They set every one of us with a portal or a phone number and all they had to do is click on the portal and it downloaded our camera feed right to them. Coral Springs had all my neighbors including my video sent to their department. I don't know if they could do that with our system that we have at the roundabout, but if we could upgrade to make it a little bit faster like Marc says, that is something that we are going to have to call Bluestream or Xfinity or whoever to find out about that.
Mr. Kapish: Marc says that actually he could look into it for us. I think that would be the easiest thing to do. He knows what the cameras require. Marc, you can look into that for us?
Mr. Jaro: Can you repeat  that?
Mr. Kapish: You are familiar with the cameras, we are not. You are familiar with what it requires, we are not, so far as changing the provider. Comcast, I just brought into Turtle Run a year and a half ago, which was great because now we have competition between Bluestream and Comcast. Maybe you can do the due diligence and work on that and bring back to us what is going to be required and all that kind of stuff.
Mr. Morgan: Marc, you said Xfinity and Bluestream. Is Comcast an option?
Mr. Kapish: Comcast is Xfinity. If you could help us along with this and do the leg work and come back.
Mr. Jaro: Sure.
Mr. Morgan: We will have Julio call you, ok. We will give Julio your phone number. Mr. Jaro: Ok.
Mr. Carney: Marc, changing the service, would that mean changing the cameras? Mr.  Jaro: No, all we are doing is like in your house.   You have a    router in there.
We take the AT&T router and give that back and you get a new router. The system gets reprogramed. The cameras are recording. It is just how we access the system will change slightly, meaning it will be a different IP  address.
Mr. Carney: Alright sounds good, we appreciate it. Mr. Jaro: Thank  you.
Mr. Kapish: Thanks Marc, I am sorry to interrupt you. Mr. Carney: No thank you, that was very good.




	Sign/Sign Poles, Estimated Completion Date and any Additional Work Orders or Costs to Projects

Mr. Geiger: As you guys know, the signposts are being installed. As of today, I went and checked, and I counted 56 out of the 93 installed so there is a little over 30 left. To date they have completed most of Turtle Run Boulevard. Turtle Run Boulevard West is completed, except for some punch list items that I have to talk to them about. Most of the punch list items are either signs that are missing frames, there was a couple I noticed today. When they removed the old signs, they put the sign up, but they don't have the frame because they have to have the traffic sign there. Post holes have to be backed filled properly. Turtle Run Boulevard West is completed except for the signage that goes on standard poles. All the standard post signs that the change order was for, none of them have been installed yet. I am not sure if Horsepower has the material and the signage yet for that. On Turtle Run Boulevard West and Central, that is essentially what we are waiting for is just the standard poles for the No Parking, standing, and stopping signs and the No U-Turn signs. Tortoise Way is completely completed, so I am going to ask them to have that closed out with the city so we can get at least one of these permits closed. Turtle Run Boulevard East is completed except for one standard signpost that needs to be installed still. Creekside, there is just a couple punch list items, but all of the signage has been installed. They can probably close out Creekside and Tortoise Way here pretty soon. I did notice that they did start Turtle Creek Drive. They started installing poles there as well. The two-week schedule they gave me has them completing Turtle Creek Drive in the next two weeks, but no schedule for Terrapin Lane yet. That would be the last corridor they are going to complete.
Mr. Carney: So other than basic installation, there is nothing holding them back from moving forward?
Mr. Geiger: The only thing I knew they were waiting on before was No Cuts to be called. I know they marked Turtle Creek Drive out. They didn't start working until No Cuts marked the utilities. I know that is the one thing they were having issues within the beginning. It seems like No Cuts is getting out there more quickly when they request them.   I think they are marking  out a smaller  amount of poles, so No Cuts isn't  getting
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confused as to where they need to go. I don't see anything that is going to hold them up pending weather.
Mr. Kapish: Do the plaza's like when you are coming out of Walmart or Lowe's or Turtle Run Shoppes, there are stop signs there all along the roadway. Are those included?
Mr. Geiger: Yes, those are part of plan.
Mr. Kapish: Ok. Did you include any of the signage on the driveway that is over by the Bank which takes you from Turtle Creek Drive to 441?
Mr. Geiger: That little private road? Mr.  Kapish: Yes.
Mr. Geiger: No because that is outside of the city right-of-way. The stop signs next to Creekside yes, but nothing down that actual little road.
Mr. Kapish: Isn't there a stop sign at that driveway and 441?
Mr. Geiger: I would have to go look. I don't think that is city right-of-way or it is the FOOT right-of-way.  That wasn't part of the project down that little roadway.
Mr. Kapish: Can you find that out? Mr. Geiger: I can take a look.
Mr. Carney: I am sure after we complete it, we are going to find a few that we missed along the way that we will have to fill in.  How many signs were there in total?
Mr. Geiger: I have 93 which is what their contract was for outside of the ones on the standard poles. That is just the decorative signs.
Mr. Carney: Ok.
	Annual Maintenance Schedule & Timeline

Mr. Carney: Mike had sent out an annual maintenance schedule that the Board members could add on to it. I think adding on COi, taking down their Christmas decorations would be a good one, that way we don't go into the middle of January. On the maintenance schedule, probably put COi on there the first week in January to remove all the items that should be in the contract.
Mr. Morgan: I talked to Julio about that today. There is a requirement that all the stuff has to be down by the 151h  .  We want to make an adjustment for that.  That stuff is hanging out there and looks terrible.  We need to update that. If we just remember   that
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when the contract comes up for renewal, let's make that adjustment that it has to be removed by the 5th  or 5th  or something like.
Mr. Carney: Right after the first of the year.
Mr. Kapish: We need to get that stuff removed so that we can start fixing the fountain or working on that project.  Yes, we need to get that done right away.
Mr. Padilla: I will schedule it for Wednesday. We are going to remove everything.
Mr. Kapish: That would be good.  The other thing as far as the maintenance stuff  is every couple of years, we have been painting the street arms for the red lighUgreen light streetlights. Last time we painted those was a couple years ago. They last a couple years before they start to fade away. The one concern is the arms at the Sample and Turtle Creek Drive and at Terrapin and Sample. Now those arm masts are not the black ones they put around Turtle Run, those are the silver ones that are just raw metal. I don't know what they are made out of, but they end up over a period of time starting to rust and they look awful.  They are rusted from the rain and weather.
Mr. Carney: You are talking about the streetlight arm?
Mr. Kapish: Yes, I am surprised that the city, of course FOOT put them in, that they put those in there and not had the ones that were painted. The ones that are painted, at least you could sandblast them and repaint them. Those are just not painted at all. I think you probably can if you put a primer coat on and paint them, if you want to find out the information about that.
Mr. Geiger: If they can be painted? Mr. Kapish: Yes.
Mr. Geiger: That kind of sounds like a City question.
Mr. Kapish: It is related to Turtle Run. There is nothing wrong with getting the information for that.
Mr. Carney: Is that something the city should maintain, or do we have any jurisdiction in doing anything with that?
Mr. Pawelczyk: You can do it if you have permission to do it.
Mr. Kapish: We did, we painted the ones at Sample and Turtle Run Boulevard. We painted all four of them.
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Mr. Pawelczyk: As long as you have permission from FOOT or the County, whoever mast arms they are, you need permission to do it.
Mr. Kapish: The last time, what happened was as long as the painter met the specs that the FOOT required, which they did because I think it was Eagle Painting, they were the ones that painted those ones and they painted a bunch of them at Glades and 95, 441 and stuff like that.
Mr. Geiger: You guys need me to reach out to see if you guys are allowed to paint or if they can just be painted?
Mr. Kapish: See if they can be painted first and see if FOOT or the city can paint
them.
Mr. Geiger: I want to say the last time this came up; Dennis had expressed that  it
was the District that would have to paint them if that was the desire.
Mr. Kapish: Yes, that was what the end of the thing was because they weren't going to do anything. That is what happened with the Sample Road one, but now these are up, and I think we should ask.
Mr. Morgan: What is that location Chris?
Mr. Kapish: Turtle Creek Drive and Sample and Terrapin Lane and Sample. Mr. Geiger: Did they put one on Turtle Run Boulevard?
Mr. Kapish: That was a new mast arm, so it doesn't need to be painted. We did paint the ones on Turtle Creek in front of the Walmart, we painted those two. Those are local roads, and we had no problem. It is something you would do every five to eight years, but it is something you might want to put on the maintenance schedule.
Mr. Carney: Anything else on the maintenance  schedule?
Ms. Karnegis: At the entry of Turtle Run with the bricks that we installed, I think pressure cleaning them, if you noticed when you are coming in, it needs pressure cleaning. It is like black when you come in.
Mr. Morgan: Where is that at?
Ms. Karnegis: The main entrance where we have the new entrance. When you  are coming in, those bricks are starting to get black.
Mr. Carney: The street pavers. Ms. Karnegis: Yes.
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Mr. Morgan: I will take a look at those tomorrow. Do we usually pressure clean those Chris?
Mr. Kapish: Yes, but clay pavers take a long time to mold up. They don't mold up as quick as cement pavers.
Mr. Carney: You get a lot of big trucks in and out of there, you may have some oil
spots.
 

Mr. Kapish: We will look at them.
I.		BrightView  Quality  Assessment  Report  for  Removal  and Replacement  of Plants and Trees
Mr. Padilla: We didn't receive one yet, so we will get it for the next meeting.

J.  EWA for TRCDD-20 Year Needs Analysis 2021
Mr. Geiger: The Board has already authorized the EWA. We have not started work on this yet. Everyone was out of the office for the holidays and everything, so we plan on starting to take a look at the stormwater needs analysis within the next month. The beginning of February is when we should start giving you a report on what we have done, and the hours expended.
Mr. Carney: Alright, thank you.


EIGHTH ORDER OF BUSINESS	Discussion	of	Changing
Lighting on Oak Trees at Entrance of Turtle Run Blvd to LED
Mr. Carney: I put number 8 on the agenda, Board members just take a ride or walk and take a look at the entrance of Turtle Run and Sample. We have the oak trees there, five or six oak trees and the spotlights. I think they are the old-style lights. They are all clouded up. I think we may want to look at replacing them with LED lights and give those oak trees a better look.
Mr. Kapish: I agree.
Mr. Carney: Just take a look at them and get a price on that. They are there, but you can just barely see them.
Mr. Kapish: They are not even positioned correctly on the trees. They have been shifted around and knocked over.
Mr. Carney: There is a lot of them. There is like ten of them.

Mr. Kapish: What we would like to see is a sample of the light and what it looks like, because a lot of times what happens is BrightView, the mowers knock them over.
Mr. Carney: Right. If you guys want to take a look at it, I think we all pretty much agree that we want those oak trees lit up much better than they are. If we could get some sort of a sample and a price on them.  Can you take a look at that?
Mr. Padilla:  I will.
Mr. Carney: I know you are going to have the electrician out there sometime this week, maybe that is something you can talk to him about.

NINTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Carney: Mike, do you have anything?
Mr. Pawelczyk: Nothing specific today, not unless the Board has any questions.
Mr. Carney: I would like for you to speak on the commitments that the CDD has on the Target easement and the wall if any please.
Mr. Pawelczyk: This is what we discussed before the new year, right? Skip asked me to look at the agreements that we did with Target a long time ago. Target was required to build that wall behind its property. Not Target Turtle Run Venture, and they did so. That wall is not owned by the CDD. Whoever owns the underlying property owns that wall. Under the settlement agreement the property owner, Turtle Run Venture and whoever they sold the property to, I guess it is Target, would be required to pressure clean the wall once a year.
Mr. Carney: Both sides right?
Mr. Pawelczyk: Yes. The landscaping in front of the wall between the wall and right-of-way, which is CDD because we have a landscape easement. We are required to maintain that. We don't have any obligation or permission as far as I can see to maintain the wall other than to make sure they pressure clean it once a year.
Mr. Carney: And that has not been done, so do we direct management to send Target a letter?  How would we do that?
Mr. Pawelczyk: Management can do it as part of its general course of business or you can ask them to send a letter, sure. I think if the District were to do it, they would have to get permission from Target to maintain the wall.

Mr. Carney: It is in their agreement by contract to pressure wash that wall and we know it is going to be $3,000 or $4,000 to do, so we should let them do it.  Right, Rich?
Mr. Hans: I agree.  We could send a letter.
Mr. Kapish: Actually, it falls under the Turtle Run Foundation as a violation so they would actually be involved in that, sending a letter to them because they manage and oversee all the commercial properties, all the properties in Turtle Run. If the HOA fails, the Foundation is obligated to take over.
Mr. Carney: But it is in our contract.
Mr. Pawelczyk:  If what Chris says is true, and I am not familiar with the Foundation requirements, which is separate violation and if you have in your settlement agreement, which is recorded in public records, it is property owner's obligation to pressure clean the wall.  You could really hit them with both.
Mr. Carney: Both sides, which would be great. Mr. Pawelczyk: We have no ability to fine anyone.
Mr. Morgan: Send an artfully crafted letter to the right party or the right people explaining, we will have them respond to it, I am sure.
Ms. Karnegis: We can add that to the maintenanceschedule, so we don't forget. Mr. Carney: A reminder, which is right.
Mr. Pawelczyk: Don't we have that with some of our stormwater drains as well? seem to recall there was a couple drains that we don't maintain, but we inspect them to make sure other properties maintain them. We inspect, but we don't own.
Mr. Kapish: There is some drains that we inspect. The city cleans them. While  we are doing our drain checks, the divers also give us a report on the District non-owned drains. Usually what happens if there is stuff in them, we will call the city out. The city comes out and sucks out all the garbage. It seems like all the homeowners; they hose everything down the gutter into the drain which goes into the lakes.
Mr. Pawelczyk: In that regard, I will send since I already looked at it, I will send you the provisions Julio, so you don't have to go digging through the whole agreement. It would make it a lot easier for you.
Mr. Padilla: Thank you.
Mr. Pawelczyk: Just do a quick letter to them.

Mr. Kapish: How much money is that going to be to draft a letter?
Mr. Pawelczyk: It is not going to cost anything because I am not doing it, Julio is. Mr. Kapish: Ok.
Mr.  Pawelczyk:  I  just  had  already  looked at it.	Skip  was  asking  about the maintenance of that wall and what the responsibilities were. It looked dirty to you, right?
Mr. Carney: It hasn't been done for a long time. There are trees growing out of the top of it.   Mike do you have anything else?
Mr. Pawelczyk: No, sir.

	Engineer

Mr. Carney: Jonathan, do you have anything? Any updates?
Mr. Geiger:	No, we actually  covered  everything  I  was  going  to speak about already.

	Field Manger

Mr. Padilla: Nothing else to add, everything has been covered.
Mr. Carney: There was something Chris mentioned a couple meetings ago, there was a light out by PetSmart, one of our new lights. The first one is lit and the second one is out.
Mr. Padilla: Ok.
Mr. Carney: We talked about that a while back, can you find out what is going on with that?
Mr. Padilla: I will take a look.
Mr. Kapish: Did we do anything with the sand that is in the turf around the roundabout? We talked about that at a meeting, and I don't think anything was done with that.
Mr. Padilla: Yes, I checked with BrightView, and they said that type of turf is not the type that you add sand to it, and that it would just damage it.
Mr. Kapish: There is sand and there is rubber, I was talking about just the sand.
Mr. Padilla: Yes, it is not that type of turf that you add sand to it which is what they confirmed with me.
Mr. Carney: Anything else Julio? Mr. Padilla: Nothing else.

Mr. Hans: While we are on field manager report. I want to bring out that Pat who has been helping out is here and we are going to try and get him a little bit more directly involved with the maintenance of the District. It would be great if probably, if we give you his email address. When you are contacting Julio, maybe we will add Pat to those emails, so he is involved and then it gives Julio some extra help making sure everything is covered. You may also see we have a couple people sitting over here as well. Keith Nelson, he is with GMS. He's from the corporate office, a new hire, working on learning what we are doing down here in South Florida. He is here observing and then we have Patrick Burgess who is a possible hire for GMS for field operations and will be working underneath Pat and maybe learning Turtle Run's operations as well. That is what we are looking at for coverage. We will see how things go and what works best. That is why you see these extra faces here.

	Manager

Mr. Hans: One thing that was brought up was Dennis has the Explorer and that was a split. GMS purchased it and it is owned under GMS, but the annual and the monthly fee, the bank  fee is $600,  Turtle  Run has been contributing  $300,  and GMS the  other
$300. There is roughly 20 months left on that loan. Michele, Dennis's wife asked if we would be interested in selling the vehicle to her. She looked at Kelly Blue Book value and it is about $27,000. About $14,000 is owed on the vehicle, if we pay it off in the next two or three weeks so my question is, is that something the Board would be interested in us pursuing, selling that to Michele and then whatever money, the excess what is owed would get split between GMS and Turtle Run since we have both been making the payments on the loan.
Mr. Morgan: So basically, it is just the lease. We are going to possibly allow her  to buy out the lease?
Mr. Hans: It is actually a loan. It is actually a 60-month loan, it is not a lease. It is  a zero interest, so it is basically the $600 times the 22 months that are left is pretty much what the payoff is. The loan is with GMS. It is not a District owned vehicle, so the surplus stuff I don't think we have worry about. She had approached us to see if we were interested, and she would be interested in purchasing it. I said GMS was ok with that, but I needed to get approval from the  Board.

Mr. Pawelczyk: A motion authorizing Rich to move forward with that as described would be fine. I think the important part is as long as the District, Mr. Pawelczyk was inaudible at this time. Then I think that is fine. That is the intent right?
Mr. Hans: Yes, that is the intent.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorization for Rich Hans to move forward with selling the Ford Explorer to Michele Baldis was approved.


Mr. Carney: Thank you Rich. Do you have anything else, Rich? Mr. Hans: That is all I have.

TENTH ORDER OF BUSINESS	Financial Reports
Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All other Financial Issues
	Approval of Check Register
	Balance Sheet and Income Statement
Mr. Carney: Financial reports.  Zaida, would you speak to that please?
Ms. Karnegis: You have your papers in front of you. This is just for awareness. With the ongoing capital projects right now we have $193,702, it is broken down. On page 2, beginning balance as of December 13, 2021 was $901,638 minus the $193,702, engineering fees $50,000, contingencies $52,000 with a total of $295,702. We have a total of capital reserve $605,936.  Everything else stays the same.
Mr. Carney: Does anybody have any questions as far as the capital reserves are concerned? Ok thank you. Approval of the check register. We need a motion to approve the check register.
Mr. Kapish: Don't we usually do this at the end of the month?
Mr. Hans: Because we cancelled the second meeting in December, this is the one that would have been on that agenda.
Mr. Kapish: This is actually from December. Mr. Hans: Yes, she brought it up to date.
Mr. Carney: I read through it. Motion to approve?
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On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the check register was approved.
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Mr.  Carney:	Balance  sheet  and  income  statement,  a motion to approve.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the balance sheet and income statement were approved.




ELEVENTH ORDER OF BUSINESS	Supervisors  Requests
Mr. Carney: Supervisors requests, Zaida, do you have anything? Ms. Karnegis: No sir.
Mr. Carney: Lance?
Mr. Morgan: Rich, who is going to shoulder the majority of Dennis's responsibilities up until we can get Pat. What is your overall plan? I would like you to explain that to me again.
Mr. Hans: We have two Pat's here.
Mr. Morgan: Is he going to eventually going to assume all of Dennis's responsibilities, and if so when will that be?
Mr. Hans: Pat Szozda we have for 20 hours. He came out of retirement and is available for 20 hours a week. If we could cover all that what Dennis was doing in 20 hours, Dennis I think was working more than 20 hours. The ultimate goal right now is between Julio and Pat covering with Patrick learning/training and Patrick will be available for as many hours as we need him for.
Mr. Morgan: So is Julio at this point responsible for Turtle Run?
Mr. Hans: Yes. Julio is going to the District management/administrative portion and is splitting the field stuff right now.
Mr. Morgan: I get that we are going to put this together and try to make it work for a while. Here is my concern. Until we get that up and running, and Pat can be full speed with us, we used to do drive-throughs with Art. I have done a couple with Art so far since this perfect storm has hit us. We need to start having either Pat or Julio start doing the drive-throughs with us.  Dennis always did the drive-throughs with us.  This way when   I
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call Julio or Pat, eventually when I say hey, we talked about this the other day at the drive through, we are all on the same page about that.
Mr. Hans: Skip made the same kind of comment. He hasn't seen Pat. Pat has been hanging back, helping out where he was needed. He was kind of working at direction of Dennis or Julio.
Mr. Morgan: This is going to be a big transition for all of us, but I don't want to be caught behind the eight ball for too long.
Mr. Szozda: If I may interject just briefly., I visit the property every week. Behind the scenes I pass on information to Julio what I see visually. The only thing I haven't been privy to is emails on the projects, what is next, what is going on, but that really wasn't my place. Dennis was still very much involved. Moving forward, if I can get the emails, I can see what is going on behind the scenes. I will get more and more involved, but I have been on the property at least once a week every week.
Mr. Morgan:  Have you done a drive-by with Dennis?
Mr. Szozda: One time, and I honestly Lance, I don't think he was feeling very good but he kind of went over. We had Art with us also. I am familiar with the property. Again, what goes on the behind the scenes, not so much. I have been in touch.
Mr. Morgan: Last week Skip and I did a two-hour drive-by with Art. We covered a lot of things. You were unfortunately not there, nor was Julio. It was just between Skip, myself and Art. Some of the things we requested Art to facilitate were not done and it has been over a week now. I just want to make sure that maybe starting next week either Julio or you are going to be on the drive-by to drive through with us.
Mr. Szozda: Absolutely.
Mr. Morgan: So, we are all on the same page so we can start sending emails that are relevant to you and you can talk to Art and make sure these things are done. Maybe after this week we will schedule something for next week.
Mr. Szozda: That is perfect.
Mr. Carney: The difficult part Rich is having two-point people. Who is the point person?
Mr. Hans: We are working on that.
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Mr. Carney: It is difficult having two people that we do, because then the other one doesn't know what is going on.
Mr. Hans: You are right.
Mr. Pawelczyk: I think the intent would be if you are sending an email, you are sending to Julio and Pat. I have to do that with their office sometimes too and they have to do it with mine where if I am not sure who it is, I am going to send it to both of them, and they can figure it out at least until you know who to go to.
Mr. Carney: We all know that it is more of text world when you are in the field.
Mr. Pawelczyk: Just so you know if you are texting that is a public record, so it is your duty to preserve that text.
Mr. Carney: Understood. I am just saying it is per the moment stuff that sometimes that happens. You are in the field, you are not running back to your house and jumping on your email.
Mr. Morgan: I just didn't want this to go another three or four months. By the spring we want to really be up and running again full speed during our drive-throughs, hitting all cylinders so that we can make sure that things get done.
Mr. Hans: Patrick will come along and learn too.
Mr. Carney: Following up and following it through is really key.
Mr. Morgan: Pat, give me your card when we finish the meeting tonight. Mr. Hans: I will send all the Board members Pat's email.
Mr. Carney: Chris, anything?
Mr. Kapish: What is the status of the trees in the park?
Mr. Morgan: We had a drive-by with Art last week. Art gave us a vendor explanation why the trees weren't done. He says yes, the trees will be cut. He has checked with his office. He explanationwas that there was a mix up because they thought the city was supposed to care for them, a long-winded explanation. He is scheduling his crew to come cut the trees in the park yes.
Mr. Kapish: Ok.
Mr. Morgan: That was as of last Wednesday. He owned it and said that they are responsible for it.
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Mr. Carney: I may have said this at the last meeting, but I will say it again, thank you for what you are doing in the field. It helps a lot especially with the little confusion we have going on right now.
Mr. Morgan: I am retired now.
Mr. Carney: It does help a lot. I guess that is all we have. A motion to adjourn please.

TWELFTH  ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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