MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT  DISTRICT
A  regular  meeting  of the  Board  of  Supervisors  of the Turtle  Run Community Development District was held on Monday, May 20, 2019 at 6:00 p.m. at the offices of
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney John Pfeiffer
Chairman
Vice Chairman
Assistant Secretary (by phone) Assistant Secretary
Also present were:
Dennis Baldis Paul Winkeljohn
Michael Pawelczyk Bob Zuccaro
District Manager (by phone) Governmental Management Services District Counsel
KCI Technologies
FIRST ORDER OF BUSINESS
Roll Call
Mr. Kapish called the meeting to order and Mr. Winkeljohn called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Kapish: Anybody have any good news?  John do you have any good news for
us?
Mr. Pfeiffer: I just got my vacation approved.   I will in Europe in three weeks.  We
live in a lovely community which I am very grateful.  Thank you.
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Mr. Kapish: Skip do you have any good news? Mr. Carney: Yes I am healthy but not wealthy. Mr. Kapish: Lance?
Mr. Morgan:  No.
FIFTH ORDER OF BUSINESS
Public Comment
Mr. Kapish: Nobody here from the pubic so we will move on.
SIXTH ORDER OF BUSINESS
Update and Discussion of Projects for the Bonds
Mr. Kapish: Update and discussion of projects for the bonds.  Bob Zuccaro has a lot of that.
Mr. Zuccaro:  The Creekside  and Terrapin  roadway  projects are with  Broward County under review right now regarding those sign post changes.
Mr. Kapish: It is under review by the County, just kind of give us an idea, we are interested in timing now.  That would take about how long?
Mr. Zuccaro: I would say a couple of weeks at least. Mr. Kapish: Then it goes from there?
Mr. Zuccaro:  If there is no comments then we are ok with the plans to get the contractor to submit for permits with the city.
Mr. Kapish: By that time the license agreements should be recorded.
Mr. Pawelczyk: On the decorative sign project.	That is scheduled for the first meeting in June.
Mr. Kapish:  Does anybody know when that is?
Mr. Pawelczyk: Dennis reported it at the last meeting but I can't remember when it
was.
Mr. Baldis: June 5th.  Also on June 5 the City Commission meeting is going to be the letter of understanding.
Mr. Pawelczyk:  On the street lighting removal project,  FPL project.
Mr. Kapish: Ok that is good.  The letter of understanding, once that happens, does that mean that we will actually get closer to removal?
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Mr. Pawelczyk: That means you write a check to the city and the city starts the process of getting them removed. I think what we reported in the last meeting was you are kind of at the will of FPL so I don't know how long it would take. I don't think the city knows yet.
Mr. Zuccaro: Regarding the sound barrier walls, we are still waiting for the updated survey information for the O&E reports from the attorneys that they use before that can be finalized.
Mr. Kapish: The sound barrier walls we are talking specifically the specific lots, 1, 2, 3, & 4?
Mr. Zuccaro: Yes.  All of them and the ones 55 & 56.
Mr. Kapish: Let's go to 55. Lot 55, the issue was that it turns the corner and goes west on the guys lot.  We wanted to set it back on the powerlines just five feet just to get it off his lot. I guess it would be a ten or fifteen foot line to the west and FPL told you what?
Mr. Zuccaro: We have to get another consent agreement with them. She said it would take not more than four weeks. The last meeting when we discussed that you said go ahead with that.
Mr. Kapish: I think you originally said four months it would take or something like
that.
Mr. Zuccaro: Last week I reported that it was four weeks.
Mr. Kapish: Can they speed it up from that because we have already had it two or three times.
Mr. Zuccaro: That is speeded up.
Mr. Kapish: Ok.  Once that is done and they approve that, we can do what? Mr. Zuccaro: We can submit plans to the city.
Mr. Kapish: Ok. The reason why I am asking is because I got a call from one of the homeowners, lot 55, he is asking how much longer. He signed off on the easement and gave it to Dennis.
Mr. Zuccaro: We are still waiting on the survey information with the O&E.
Mr. Kapish: Both 55 and 56 were signed off on.
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Mr. Zuccaro: It shouldn't take that long to change the drawings. It is not a big deal. We have the application ready to go and Jonathan emailed Dennis I think today, I think there is a $500 fee for that requesting that check.
Mr. Zuccaro: Dennis did you get a chance to see your email today from Jonathan?
Mr. Baldis: I did. It is a $500 non-refundable. That would be for each lot, is that correct?
Mr. Zuccaro: No that is just for the consent agreement with FPL to be able to put that wing of that wall in the easement.
Mr. Baldis: Ok.
Mr. Pawelczyk: We will need the signed easements before you do anything. Don't submit anything till that easement has been signed and recorded in a public record. If the legal description is changing on the easement then you need to have it re-executed by the property owner.  You can't use the same one.
Mr. Kapish: Ok and that also goes for lot 4?
Mr. Pawelczyk: That is the Berskin's lot. The last thing I heard on that one was there was no change and that was last week.
Mr. Kapish: Apparently she doesn't want a five foot gap between the end of the wall and the School Board fence. I was talking to Jonathan about having that wall a little bit into that easement so it is closer to the property line of her property line and the school. He was checking with the city to see if that was an issue and I think you would have to check with the utilities to see if that is an issue.
Mr. Zuccaro: Ok.
Mr. Kapish: The only thing that is in there I think is cable.
Mr. Zuccaro: The DRC application is all ready for the walls again, we are just waiting on the O&E reports so that we can finalize the sketches and the legal.
Mr. Kapish: What about the wall that is going to be over there across the street?
This one that goes here.
Mr. Zuccaro: Same thing. Regarding the Estates wall, I think the shop drawing for the lettering is in for approval. I think there was change in the color.
Mr. Kapish: What happened was all there was, was a change in the color. It was
discussed one day with Peacock and then there was a meeting the next day with the
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vendor and Cristin Peacock and it got resolved. It really wasn't a delay.  If there is delay it is probably from the vendor. We were told three weeks a week and a half ago so I am expecting that sign should be ready in about a week to no more than two weeks. It should be installed.  Is there any way you can verify that?
Mr. Zuccaro: I will have to check on that. I will get back with you. The other thing that is still out there is the flag pole project with Stanford.  We are waiting on his proposal. He is still waiting on getting a price from his electrical. That is the only hold up. I have a meeting with him tomorrow in the office. The as-builts on the Passive Park brick pavers, we got the as-builts back and there are some issues with some of the cross slopes from an ADA standpoint. He is coming in tomorrow. We are going to discuss about corrective actions for that. I will address the flag pole issue at that time and see where he is with that.
Mr. Baldis: Where is Stanford at with the sidewalk on the FPL easement near Turtle Creek Drive?
Mr. Zuccaro: We are waiting on the survey for that because there were some areas that we wanted to make sure that we got the topo. We didn't want to disturb snaking that sidewalk through some of the tree areas there.
Mr. Baldis: Bob that area has been cleared out completely and it is ready for the sidewalk. There is nothing left to do. Jonathan knows about it.  He went there and saw it.
Mr. Zuccaro: He reported to me that we still needed the survey. Mr. Kapish: Why do you need a survey?
Mr. Zuccaro: Because we are snaking through two or three trees. They were worried about if they fill too much they will kill the trees so we wanted to get the topo, the elevations of the terrain so we could accurately set the grades.
Mr. Kapish: I understand that. Basically it is grade stakes and once the grade stakes are set then Stanford comes in and does their thing.
Mr. Zuccaro: We give them the elevations so we need to survey. Mr. Kapish: Ok so we need to get that done.
Mr. Zuccaro: That is in process. We have to finish the design drawings so we can
get it to him and get pricing.   That is about it. We received some documents from Florida
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Blacktop on Terrapin Drive. We are reviewing that at this time, their insurances and all that kind of stuff. We just got that. We are reviewing that to get that in motion. Then I can put all their documentation together and submit for building permit with the city.
Mr. Kapish: So, is that project expected to be started towards the end of June?
Mr. Zuccaro: Yes, I think we talked about that the last time.  I don't remember the exact date we said but I would think yes by the end of June we should be able to start.
Mr. Kapish: Does anybody have anything else regarding the discussion of the bond projects?
Mr. Carney: No thank you.
SEVENTH ORDER OF BUSINESS
Approval of the Minutes of the April 29, 2019 Meeting
Mr.  Kapish:	If anybody  has any corrections  or other  issues with the minutes otherwise we need to approve the minutes as is.
Mr. Pawelczyk:   Just for the record that motion was unanimous because of the
delay on the conference call.
EIGHTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Pawelczyk:	I don't have anything to report at this time unless there is any questions for me.
Mr. Kapish: Any questions for Mike?
B. Engineer - Approval of Change Orders
Mr. Kapish:  Approval of the change orders from the engineer. Do you have any change orders?
Mr. Zuccaro: No.
Mr. Kapish:  Is that something Dennis you want to take care of when you get back?
6
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Mr. Pawelczyk:  I don't believe there are any change orders,  I think  it is just  a
carryover on the agenda.  We can probably remove that unless Bob is expecting any. Let Dennis know and put them on the agenda.
	Field Manger
	Manager

Mr. Kapish: I know Dennis is on the agenda but I have some things for part of his report if he has anything, otherwise I will go through some of the things that I have.
Mr. Baldis: The city approved the artificial turf at the right-of-way area.
Mr. Kapish: All of the sections?
Mr. Baldis: Yes  so that  is a go on that.
I've heard the  drainage  pipes were
inspected. We will getting the report back from the divers shortly. Wiles Road, the wall has been painted. We spoke earlier about Mr. Wanzi has denied giving us an easement for the wall. That is what I have for you this evening.
Mr. Pfeiffer: Because of his pool equipment. Mr. Baldis: Correct.
Mr. Kapish: Here is another part of that and I know we are going to get ready to start cleaning up this easement. The neighbor, the Kalazo's next to Wanzi had a fence that is protruding into the easement, not very much but 8 to 10 inches I am guessing. We certainly should have that removed or have the letter sent to them. Is that something that management can do?
Mr. Baldis: Yes.
Mr. Kapish: Do you have anything else Dennis? Mr. Baldis: I do not.
Mr. Kapish: We have something here. I had Mainnor update the signage that nobody liked on the originals. We have an example that we are passing around. It is basically, it has a Turtle in a circle at the top of the sign and the letters are in script instead of printed. The idea is to have the background I told him to make it blue but he agrees that is kind of blue/green.  He is going to update it with the color blue.
Mr. Morgan: Pale blue. Sky blue.
Mr. Kapish: A nice sky blue on the back of it so when he gets that he will send it to us and we can look at it again. The issue here is that any comments, questions, any
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ideas or changes besides the blue background, do you want to see anything else on the sign? I know that I liked the one that says just the lakes whatever it is. It doesn't need to have Turtle Run on it.
Mr. Morgan:  Really.
Mr. Kapish: If we all agree on that we will have to wait for him to make a change on the color blue background.
Mr. Morgan: The blue with the black lettering will show up even better on it.
Mr. Pfeiffer: Can we go ahead and approve it and move forward with the stipulation that is it will be that light blue?
Mr. Kapish: Yes we can.  Maybe we can go forward with it as the proposed idea. Mr. Pfeiffer: Yes let's do it.
Mr. Kapish:  We don't have the cost on it or anything else until he gets it all totally
done.
Mr. Winkeljohn:  Do you guys set a not to exceed amount?
Mr. Kapish: I don't think we need to do that. We just have to give direction here.
Skip do you have any questions on the phone about the sign?
Mr. Carney: No thank you I don't.	I saw it on the table last meeting and that is pretty much what it is going to look like correct?
Mr. Kapish: I don't know, I wasn't here last meeting. Mr. Morgan: Very similar. It looks good.
Mr. Carney: I am fine with it. Thank you.
Mr. Kapish: Also I have two proposals for the Board here from BrightView.
One
is to remove the bourgenvilla and understory plant material at the corner of Creekside and Turtle Creek which is right here. They took out this material and they took out all this material but we left the stuff in the corner. There is two palms there that are going to stay. Those are fine.  It is the material underneath them.  You can keep the flowers but it has
bourgenvilla and a bunch of stuff that looks like a hodgepodge of stuff.  It is for $320.
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On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting the proposal from BrightView in the amount of $320 to remove bourgenvilla and plant material at the corner of Creekside and Turtle Creek was approved.
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Mr. Kapish: I have another one here. We have this preserve here, it is in the median here. It stops and then after it stops there is these two or three big cedars.  There is three of them. In between them is crepe myrtles. What I thought we would do since we are going to be in the future going to do some mitigation with all this work that we are doing, is to continue that landscaping in the median, that preserve a little further south at about 100-150 feet. In order to do that we need to remove these crepe myrtles.  They would be in the middle of the preserve and remove these cedars because they wouldn't in a preserve.    This  includes  blacktop,  soil,  and  St. Augustine  sod.  This  proposal  is for
$2,183.54.
Mr. Morgan: And that is with BrightView. Mr. Kapish: Yes.
Mr. Pfeiffer:  Just to be clear that is just south of the preserve on the median. Mr. Kapish: Yes. If it was continued it would probably look better.
Mr. Pfeiffer: Ijust looked at that and I thought what are we going to do with those trees that are there.
Mr. Kapish: You can't transplant cedars they die. There is nothing you can do with them so they would have to be removed.
Mr. Morgan: They are an awful big expense over the years. Mr. Kapish: They are too big.
Mr. Morgan: I think we should start looking to get rid of all those giant ones. Mr. Pfeiffer:  Which ones?
Mr. Morgan: They are as big as this room. They are monstrous and they are not that pretty and they start to wilt and fall left or right.
Mr. Kapish: There is different varieties. Some of the varieties we have are great and some of them are not.
Mr. Pfeiffer: I agree with the idea to extend the preserve.
Mr. Kapish: We are not going to put the preserve in right now. Mr. Pfeiffer: But that is the goal.
Mr. Kapish: We are going to eliminate the material so that is open there so we can
add to it as we go along.
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Mr. Pfeiffer: We are going to have to
do that fairly soon because when  it does
become open it is going to need something there.
Mr. Kapish: We are going to be asked to mitigate and we will put bald cypress in
there.
Mr. Pfeiffer: I mean like what has happened north of it, it will look like that. Mr. Kapish:  Yes we will put slash pines.
Mr. Pfeiffer:  Just continue that pattern. Mr. Kapish: Same material.
Mr. Pfeiffer: I am all for that.
Mr. Kapish:  We need a motion for that $2, 183.54.
Mr. Kapish: That is all I have with Dennis's report.
NINTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish: This is actually our mid-month meeting, we don't really deal with the financials until the end of the month.
Mr. Pawelczyk: They are attached Chris to the agenda book. Mr. Winkeljohn: You have a set that were updated.
Mr. Pawelczyk: I think this is the end of the month meeting.
Mr. Kapish: I am sorry, we moved it because of Memorial Day.
Mr. Pawelczyk:  So they are included as part of the agenda packet.
Mr. Kapish: Financial reports is the approval of the check register.	Everybody received a copy of that.   If you have any questions, clarifications otherwise we need a
motion to approve.
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Mr. Kapish: The balance sheet and income statement, same thing. Is there any
questions or problems, otherwise we need a motion to approve.
TENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish: Supervisor requests.  Skip do you have any Supervisor requests? Mr. Carney:  Nothing from me.
Mr. Kapish: John do you have anything for us?
Mr. Pfeiffer: I am just curious with these photos here, is there a way we can sort of alleviate this situation with this pool equipment so we can get our wall going.
Mr. Kapish: It is his equipment on his property. What you would have to do is you would have to have somebody go over there and discuss the issue with him and see if it is possible, that might be something that our engineer could do because the engineer would know exactly where the wall would be going.  I wouldn't want to go over and say it'shere when it is there.
Mr. Pfeiffer: So it is not a deal killer then?
Mr. Kapish: It is not a deal killer but you would have to approach him and say, hey if this is the only problem that you have, let's see if we can work around it. That would be totally up to him.
Mr. Pfeiffer: Ok. What is our new sign which is lovely by the way with what you call the big eye, when is our logo or the script going in there?
Mr. Kapish: Probably two weeks.
Mr. Pfeiffer:  A neighbor asked what was going on.
Mr. Kapish: I am anxious to see it in there too. Then comes all the sod and landscaping.  It will look good.
Mr. Pfeiffer: I can envision it is going to look really good.
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Mr. Kapish: It came out much bigger than I expected.  Much more pronounced.
Mr. Pfeiffer: The effect that we are going to give a little separation to the Estates it was definitely a good idea whoever saw that vision, I am sure it was you Mr. Chairman or you Lance, but great idea. A couple neighbors I was walking with said the same thing. Great.  Nothing further thank you.
Mr. Kapish:  Lance do you have anything?
Mr. Morgan: Dennis you still on?  Where are we at on the new benches for Turtle
Run?
Mr. Baldis: Well I showed you they put that logo on like they have at Deerfield. If that is something that you want to move forward with I can get a price. I need a count of how many and if you want that on the front or the back.
Mr. Kapish: I think what we need to do is at least order the ones that we can order right now.  I don't think you can get all of that on one truck anyway.
Mr. Baldis: You can get quite a few.  They are coming from Wisconsin.
Mr. Morgan: I think we probably have about 20 benches.  If we order that many the
new walkway is going to incorporate at least three more.  So if we get
24 benches with
trash cans, I don't know how many of those we need. By next meeting we need a count on how many benches so we can go ahead and move forward and order those. Get those in.  Maybe they will be in by the end of the summer or something like that.
Mr. Baldis: Ok.  Not a problem.
Mr. Morgan:  That is something the Board wants to move on. I heard some complaints this weekend from some neighbors and  Skip and I both talked to some neighbors that had some concerns about the condition of the benches. I told them but I didn't know where we were on that so we need to move ahead with that. That is something that the Board supports. Where are we at with the gates that are supposed to be going in at the powerlines and at the back entrance of the Grove? They are supposed to have gates put in eventually. The powerlines, there has been no gate there for maybe a year or two.
Mr. Kapish: At least.
Mr. Morgan: The Grove, that new fence went in and that was probably a year or year and a half ago give or take.  We need to get a gate company out here and get some
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gates put in. Saturday I saw one of our neighbors actually putting a chain back up under the powerlines for us. We need to find out about those gates and start getting those gates locked.
Mr. Baldis: That was part of the fence. Superior Concrete was going to do that. We never decided on which gate that  we wanted other than the gates over at Tall Cypress. They have been waiting for us to install more fencing so that they can come back and do those gates at the Grove.
Mr. Morgan: We need to move forward with those two locations and get those two gates put in.
Mr. Kapish: Dennis can't we get the gates, if it is a matter of picking the gate out
from them and installing it let's do that. Then I think there is a lot of fencing to be done. Why can't we just have them come out and do more fencing in areas that the fencing is going to be?
Mr. Baldis:  We only have a couple of small areas.
Mr. Kapish: What about along the powerlines where the wall ends? We were going to run that up to the Passive Park. Then on the west side we were going to run that from the wall to the western part of Turtle Run.
Mr. Baldis: On the FPL easement? Mr. Kapish: Yes.
Mr. Baldis: No other fencing has been approved. That was decided not to put fencing there.  The Board hasn't discussed additional fencing there and approved it that I am aware of. I am still waiting on Keith & Schnars to provide me the easement for the properties around Turtle Run Shoppes. I don't even have that easement to send to those people.
Mr. Kapish: That is good because that is more fencing that needs to be done. We need to do whatever we have to do to get that moved along so we can put more fencing in.
Mr. Baldis: I know. I have been asking for the easement for a long time for around
the Turtle Run Shoppes.  Walmart was giving us the easement.  They backed out.  That
was  going  to  be the  next section.
They  were  going  to  come,  they  being  Superior
Concrete, to do the gates and put the additional fencing in.
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Mr. Kapish: I think there is also, I know we didn't approve that fencing on the easement but there is discussion now about it especially now that we have the Passive Park.
Mr. Baldis:  Let me know where you want it from what location to what location and I will send it to them and get going on it.  They have the product sitting there.
Mr. Kapish: Right. Ok.
Mr. Baldis: Let me know where you want it and I will call them up. I will talk to them right away.
Mr. Kapish: What is it going to take to get the Plaza done? Did Mark Corlew give you an easement?
Mr.  Baldis:  No.  I have yet to  receive  any  easement  information  from  Keith &
Schnars.	It has been forever.
Mr. Zuccaro: I will jump on that.
Mr. Kapish: Ok.  Did you hear that?
Mr. Baldis: I am happy to hear that. The problem is going to be is that permit is going to expire because we have been waiting.
Mr. Kapish: I don't know how much fencing they need to come down to do that is worth their will but I think what we have discussed is quite a bit of work to be done that they start moving on it.
Mr. Baldis: If you can show me where you want it on the FPL easement I am sure that the other locations I can get them moving.
Mr. Kapish: Ok. Anything else for Dennis? Mr. Morgan: I am done.
Mr. Kapish: While we are discussing this here is the Passive Park right here. This wall ends right here. I think we need to run it at least to here to block people from running boats in there and stuff like that and for safety reasons. I think also when this wall is decided I think we need to run it this way too. Maybe we will consider over here where you have this once we get this walkway in, I think you need to run it this way too to be quite honest.  Have Dennis measure it up.
Mr. Morgan: Will it be in the back of those people's houses?
Mr. Kapish: It will be in the easement.
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Mr. Pfeiffer:  Do we have to get everybody's approval? Mr. Pawelczyk: No just FPL if we don't already have it.
Mr. Zuccaro: I think the previous consent agreement with FPL included the split rail fence.
Mr. Kapish: I have something else for you Bob to look at. This was brought up a couple of weeks ago. There is a house, this is Harbor Island. There is a house that has this chain link fence here and there is a question on whether that chain link fence is on District property or not. It is here next to that preserve. If you guys can go over there and take a look at it to see whose property it is on.
Mr. Zuccaro: Ok.
Mr. Kapish: Ok unless anybody else has anything I don't have anything.
need a motion to adjourn the meeting.
We just
ELEVENTH ORDER OF BUSINESS
Adj9urnment
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