
MINUTES OF MEETING 
TURTLE RUN 

COMMUNITY DEVELOPMENT DISTRICT 

A regular meeting of the Board of Supervisors of the Turtle Run Community 

Development District was held on Monday, August 13, 2018 at 6:00 p.m. at the offices of 

Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351. 

Present and constituting a quorum: 

Chris Kapish 
Lance Morgan 
Skip Carney 
Zaida Karnegis 
John Pfeiffer 

Also present were: 

Dennis Baldis 
Michael Pawelczyk 
BobZuccara 
JimMaquire 
Tamara Peacock 
Donovan Roper 
Robert Vornbrock 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
Keith & Schnars 
Craig A. Smith 
Tamara Peacock Associates 
Roper & Roper, PA 
Bright View 

Roll Call 
Mr. Kapish called the meeting to order and Mr. Baldis called the roll. 

SECOND ORDER OF BUSINESS 
A moment of silence was held. 

Moment of Silence 

THIRD ORDER OF BUSINESS Pledge of Allegiance 
Mr. Kapish led the pledge of allegiance. 

FOURTH ORDER OF BUSINESS Good News 
Mr. Kapish: Number 4 is good news. Do you have any good news about Turtle Run? 
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Mr. Carney: A lot of good things happening out there. We would be here awhile if 

we mention each one so I am just going to say I am glad to be here. Thank you. 

Mr. Kapish: Zaida? 

Ms. Karnegis: The same thing. The light post look really nice now that the grass is 

there, so it is looking good. 

Mr. Kapish: John? 

Mr. Pfeiffer: As a vivid road biker I can say that the smooth pavement is a big 

improvement. I really like riding on that. Keep up the good work. Keep the community 

going forward. Everything is looking good. The bike lanes are going to be a big help 

because there is an area around that curve, it is definitely much wider. It is great for us bike 

riders. 

Mr. Kapish: Lance do you have anything? 

Mr. Morgan: No. 

Mr. Kapish: Dennis do you have anything? 

Mr. Baldis: I am pretty happy how Turtle Run Central is going or has gone. We did 

a lot. It wasn't easy but opening day of school we are going to be in pretty good shape. 

Good weather and just a lot of effort to keep everybody doing stuff. 

Mr. Morgan: They still have one more day to work on it too before school starts on 

Wednesday. 

Mr. Baldis: Well Robert will be out there finishing doing as much sodding as he can. 

Everything is going to be cleaned up. The median won't be done but I am hoping that 

everything else will be done which is a big effort by everybody. 

Mr. Kapish: We are going to go down to public comment. 

FIFTH ORDER OF BUSINESS Public Comment 
Mr. Kapish: Anybody from the public that is here want to make a comment? No. 

We will move on. Let's go down to number 8. 

Mr. Pawelczyk: Chris would you mind if we could do number 7 because Mr. Roper 

is here. We can get some of the professionals out of here. 

Mr. Kapish: We can do number 7. 

2 



August 13, 2018 

SIXTH ORDER OF BUSINESS 

(This item was discussed later in the meeting) 

SEVENTH ORDER OF BUSINESS 

Turtle Run CDD 

Update and Discussion of 
Projects for the Bonds 

Discussion of Anna Marie 
DeFeo vs. Turtle Run 
Community Development 
District Lawsuit 

Mr. Pawelczyk: Let me give you a brief update. We talked about this in a prior 

meeting when we informed you that the District was served with a lawsuit by Anna Marie 

DeFeo in federal court regarding ADA compliance website issues for the blind. So Mr. 

Roper is here from the law firm that w_as assigned by insurance counsel to defend the District 

on this lawsuit. I mentioned at the last meeting there is approximately, I don't know exactly 

how many, but more than 20 defendants that were all served separately in lawsuits. They 

are working on a global settlement. There is really two options here before I let Mr. Roper 

go. You can have a shade meeting which means that your next meeting could be a shade 

meeting. We would advertise that. A court reporter would be here. We would announce 

the limited number of people who could be in that shade meeting. The reason why it is a 

shade meeting is because it is limited to the Board, the attorneys and essentially the District 

Manager to discuss litigation strategy, cost of litigation etc. You could do that or you could 

at this time approve the settlement agreement. I will let Mr. Roper go over that and give 

you an idea. The one thing that we don't want to do is if you are going to not approve the 

settlement which I think between the manager's office and my office we really wouldn't 

recommend that. Mr. Roper can explain the logistics of what is going on here because you 

are being defended and a lawyer was assigned by your insurance company. Think of it like 

almost an auto accident but different. You are kind of limited on what you can do because 

you assigned those rights to the insurance company to deal with that litigation. At the same 

time you need to make a motion to either move forward with the shade session or to approve 

the settlement agreement. Mr. Roper. 
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Mr. Roper: Thank you very much. I am going to try and abbreviate this and give you 

the short version. Florida Insurance Alliance FIA is your insurer and they are defending 

you guys in one, 23 for this pool, but we actually have 27 different lawsuits that we are 

representing different CDD' s throughout South Florida. It is the same plaintiff and the same 

plaintiff's attorney. The plaintiff is Anna Marie DeFeo. She lives in Boynton Beach. She is 

represented by Alberto Leal who is up in Wellington. The exact same lawsuit complaint has 

been filed against your CDD as every other CDD that has been suited. The sole cause of 

action is under the ADA and the Rehabilitation Act Section 504 which is a precursor to the 

American Disabilities Act. It applies to any entity that receives federal funding. The 

allegations are simply that as a blind or visually disabled individual she is unable to access 

the portion of your website which is not readable on the screen reader that she has. If you 

are blind or visually disabled you can have a screen reader at your house which makes it 

able to read HDML format, special types of PDF, modified formats or what they call RTF 

real text format. It cannot read the normal PDF that the vast majority of the businesses and 

local governments have on their websites now. In October 2015 Florida Legislature passed 

a Statute 189.069. The first line said as a Community Development District in Florida you 

have to have a website and you have to list the following items. There is about 16 items that 

you have to list. Most of them are permanent but some of them are not. Certain things you 

have to keep up for one year. Things like budgets, final amended budgets, and modified 

budgets have to stay up for two years. You have to have that website. What is happening 

over the years since 2006 in what we refer to as Title 3 cases, Title 3 applies to private entities 

which provide public accommodations such as restaurants, hotels and things of the like. 

There has been a traumatic surge in litigation against Title 3 entities and now the tidal wave 

is moved towards Title 2 ADA entities which applies to local governments such as yourself, 

governmental entities organized under the state. This is a very new untested sort of case of 

first impression. There is no appellate case law. There is really no trial court case law as of 

yet. It is that new, that novel to local government. I think one of the reasons that CDD' s are 

being targeted here is because of the statutory requirements since 2015 to have a website 

with certain things on it. Now the initial settlement negotiation started out Mr. Leal wanted 
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$15,000 per case to settle it out. Th~n he dropped it to $12,000 per case to settle it out. Right 

around that time we filed a motion to dismiss and that seemed to have gotten his attention. 

We are proposing to settle for less than $2,000 per case, especially when one factors in he 

has to subtract the $400 or so court lawsuit filing fee from whatever recovery he gets. That 

reduces it down closer to $1,600 as opposed to $2,000. Our motion to dismiss got his 

attention and caused him to get real very quickly. What we have arrived at is as your 

counsel suggested is a global settlement of all 23 FIA CDD's for a total of $50,000. Now in 

addition to getting all 23 CDD' s that have been sued and you are one of those 23 that are in 

the FIA pool we got 500 or so additional Districts, CDD' s of many other types and forms of 

Districts throughout the state that are viable also added in with that release. We got a lot of 

bang for this buck so to speak from the standpoint of what we get as opposed to continuing 

to litigate 23 cases in court. The portion of the settlement that is contributing towards that 

$50,000 is being funded by FIA. You all don't have to worry about that. If a shade meeting 

is necessary maybe it will or maybe it won't be necessary. FIA would pay for the cost of 

that. FIA is paying for my legal fees to be here and to defend you all in this lawsuit. What 

FIA is not paying for or funding and I don't know if any insurer that is funding is mediating 

your website going forward. One of the primary purposes I wanted to talk to you today 

and if we need to go to shade we can drill it out a little bit more to the extent that it is needed 

but that can be a cost and that not only has to be known to you but you either have to vote 

on that and approve that or in house takes measures itself to remediate that website to make 

it accessible according to certain guidelines that have been accepted by the federal court of 

appeals in Atlanta. The 11th Circuit Court of Appeals is the authoritative guidelines for 

website accessibility and that is know is the WCAG 2108A guidelines. Now those guidelines 

are very specific and it is also learning a new language for those of us who are not IT 

proficient like myself. There is a not a lot of CDD's that have staffing in-house that can do 

that. Most don't. FIA contacted a company by the name of ADA Site Compliance. They try 

to get a bulk pricing or a large client pricing for the 23 members in this pool that have been 

sued to see what the costs would be to remediate. On Friday, and we sent this to your 

counsel earlier today when we got it in, for Turtle Run the ADASC folks have said the cost 
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of doing an audit will be $3,500 and the cost for remediating your website will be $4,800. 

That is a grand total of $8,300 for the remediation and or renovation of your website. The 

next question you are going to ask is why we need to remediate the website. The easy 

answer is so you don't get sued again. There is a lot of similar cases out there, the most 

notable of which is the Target Corporation case from 2006 that was agreed upon and settled 

as a class action in 2008 two years later. They had set up a $6,000,000 fund for potential class 

members of the National Federation of the Blind. On top of that they paid $3,700,000 to the 

plaintiff's attorneys and class action plaintiff attorney fees. So that $9,700,000 lesson that 

Target learned early on in 2008 time period but a lot of people in the Title 3 private enterprise 

really have not picked up and done much about it. Much more recently in 2017 and even 

into 2018 and most recently as July 31the11th Circuit Court of Appeals in Atlanta has been 

sending back a lot of cases in the Title 3 realm. You are Title 2 but in the Title 3 realm going 

for the defense. They are reports on orders dismissing these cases and trial is being reversed 

or managed back to go to a non-jury trial. In Winn Dixie's case in 2017 they are with the 

11th Circuit but there are no damages unless this is a class action but there is no damages to 

the plaintiff, this is all about compliance. The monetary damages goes towards payment of 

the plaintiff's attorney's fee. That is what FIA is going to fund. 

What no insurers cover though is the cost of remediation on your website and that is why I 

am here today. We need your approval because of this settlement agreement all the CDD's 

in question are going to remediate their websites within 18 months of the settlement being 

approved. Now I am the one that came up with the 18 months because the plaintiffs' 

attorney wanted 12 months. In 12 months when you are dealing with a CDD and a fixed 

budget your original budget does not fitinto your budgetary plans given this kind of notice 

I am giving you here, especially if you are one of the smaller CDD's. Some can and some 

can't. In the case of those that don't have the budget now at least you have six months after 

the end of your fiscal year assuming it just began recently to get it done. The sooner you 

can get your website remediated you will mitigate or if not eliminate exposures that you 

have to additional lawsuits by other blind individuals beside Ms. DeFeo could do the very 

same thing that Ms. DeFeo did herself. This settlement agreement only applies to her and 
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not others. There are many other tester plaintiffs that are out there. Right now those testers 

are testing the water in the public entity realm. We are seeing a dramatic uptake in not only 

these lawsuits going against governmental entities. I will use the example of West Palm 

Beach to open their access to their council meetings. Also the city of Fort Myers also recently 

settled with the Department of Justice. That was some litigation that was started on with 

the Obama administration but they recently settled out and we are also seeing public records 

act requests from blind individuals with requests, written requests for accommodation. The 

newest one is the guy that sued Winn Dixie successfully. He also sued Florida Institute of 

Technology. They are basically asking you to produce five years' worth of budgets, five 

years' worth of meeting minutes and all of the attachments, everything that was part of your 

process. Whether that is on the website or not, it doesn't matter, they want access to it and 

if they can't get through either a website or any other means, they will ask for it in a public 

records act request. This is a wakeup call to all of us. What I am here to do today is number 

one, get an approval, if not an approval, a shade meeting date in the not too distant future 

to discuss the real nitty gritty out of the public meeting in a shade meeting, a closed session 

meeting. Issues that are limited to as counsel said Board members, counsel, and a CEO for 

lack of a better term or Chairperson and the issues, the subject matter to be discussed are 

only litigation strategies and expenditures. So very limited nature of it but this is all 

something that your counsel felt you all could have this discussion in an open meeting. I 

can explain that to you. If you can afford to do it sooner rather than later I would definitely 

urge you to mitigate and mediate your website as soon as possible. That will eliminate your 

exposure. In the interim until your website is fully mediated there are a lot of steps you can 

take to mitigate your exposures. You can put if you haven't already, put a disclaimer on 

your website that notifies all disabled individuals that your website is currently under 

mediation and that any disabled individual you are not specifically targeting the blind but 

you are saying in HTML format, RTF Format which a real text format or in a modified 

version of PDF what they call PDF A that your website is under renovation and if they are 

having any problem accessing your website they should contact this person at this phone 

number or at this email address for assistance in accessing whatever it is that they are having 
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a hard time with their .screen reader accessing or obtaining. If you have an action plan or if 

you have a contract or agreement already underway with an IT website company or you 

have an action plan underway with your in-house IT person you have that disclaimer up 

and you have taken other steps to do as much as you can in a short term to convert PDF 

items to RTF. It is a lot easier to convert something from a PDF format to an RTF format 

than it is from a PDF format into an HTML. I am not an IT person and I don't claim to be. 

When I found out the cost myself to do this on my own website I shut it down. I don't have 

to have one and I don't want to be sued by some of these people. When I heard the cost I 

said forget it. The budgeting we wanted to get you at least some numbers. I don't endorse. 

I don't promote and I don't really even know ADA Site Compliance. It is simply the IT web 

designer that FIA hired to look into it. They did a limited audit for pricing purposes of your 

website, here are Turtle Run and those were the numbers that they came up for remediating 

it. Whether you go with them or you go with somebody else it doesn't really matter to me 

as long as you know what the costs could be with this one company and you approve it. 

That is fine. I just needed you to be aware of that and be aware of your ongoing exposures 

to other tester plaintiffs that are out there. You are probably going to start getting public 

records requests from these people. Just so that you are aware of it and I have done my job, 

my due diligence. I have given you the short thumbnail sketch for everyone. Do you have 

any questions? 

Ms. Karnegis: If we are going to be remediating the website and what you are talking 

about is one lawsuit with the PDF files changing them over and this is the one that is active 

and the lawsuit is going on right now, if we are going to have an expense changing the 

website what other active lawsuits are there that we can make other changes so we can be 

ahead and not pay again? 

Mr. Roper: There are no other lawsuits that we know of right now against you guys. 

This is the first one but that sort of accentuate the needs to do it sooner rather than later so 

that you eliminate the prospect of that happening. Under the WCAG guideline that is what 

the 11th Circuit Court of Appeals in Atlanta has said is the authoritative industry standard 

right now. If it exceeds that then great. The key is for things like documents that are already 
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on the website in PDF fashion. Most everybody has them in PDF. Screen readers can't read 

that so that is not WCAG 2.0AA guideline compliant. So what you are doing is from this 

point on you are making it compliant with those guidelines. Everything that you do from 

this point forward is going to be WCAG 2.0 or better compliant. That is the same standard 

that applies in private entities. Now they are coming into governmental and local 

governmental and Title 2 and they are pushing it. I think the great factor is because you 

have a Statute 189.069, Florida Statutes that has a laundry list that mandates that you have 

to as a Special District have a laundry list of things on. your website. Since October 2015 it 

has been mandated that you have to have that. Certain items obviously are permanent. 

They have to be on your website. Budgets have to be up there for two years. Other items 

have to be up there for a year. 

Mr. Pawelczyk: Typically GMS I think keeps the budgets up there for many years 

but now as part of this remediation they will probably just reduce that to the minimum as 

to what is required. I think at this point unless there is any more questions I don't want to 

take up too much of the Board's time. I think what Mr. Roper is looking for is either a motion 

to either approve or enter into that settlement agreement which would basically result in 

the payment of not to exceed $2,500 per District. 

Mr. Roper: Which again FIA is funding so you don't have to worry that. 

Mr. Pawelczyk: Then further requiring the District to agree to mitigate in 18 months 

of the settlement being approved. 

Mr. Pfeiffer: I think what Zaida was saying was we want to get it all done at once. 

We don't want to be exposed to other lawsuits from perhaps other handicaps. We want to 

get everything done. 

Mr. Pawelczyk: I think that is what the ADA you would hire somebody to do 

whether it is this company or some other company. You are going to have them look at all 

those standards at one time. 

Mr. Pfeiffer: That is what we want to do. 

Mr. Roper: Think of it this way. This is no different than the newest vogue version 

of the old handicap ramp and these wheel chair ramps at the crosswalk at the courthouse. 
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That is how the litigation started, then it progressed to the pool chairs that lift wheel chair 

folks in and out of the pool. This is just a new version by someone who is blind who doesn't 

have to leave the home now to be able to access. 

Mr. Pawelczyk: One motion we are looking for is to approve the settlement 

agreement as we have outlined. The second motion which is secondary to this is something 

I spoke with Rich Hans and Dennis Baldis earlier in the day is to have a not to exceed to 

allow Dennis to move forward with the remediation. Not necessarily with this company 

because we just got this and I know GMS has other management companies and Mr. Roper's 

law firm are receiving information from other companies that they are sharing with 

everybody so you could maybe get a better deal. I am only saying that because just looking 

at this there is nothing on your website. You guys have the bare bones that is required under 

189 which are basically PDF documents. $3,500 for a website audit you know what has to 

get done. At the same time I think we want to make sure that it is done right to let Rich and 

Dennis work through that and see what company they want to hire, not just for Turtle Run 

but for any other Districts they represent as well that are going to go through this at the 

same time even if they are not part of this lawsuit. 

Mr. Roper: That is fine. I don't have any problem with that. You just need to know 

that there is a cost to this. 

Mr. Kapish: Dennis, don't we do this in-house for the website? 

Mr. Baldis: We do the website in-house. We cannot do this in-house. Rich, Mike and 

I talked today and we believe that if we get a not to exceed of $5,000 we can become 

compliant with this shortly. 

Mr. Pawelczyk: How would you like the motion framed· Mr. Roper? Motion to 

approve the DeFeo settlement agreement which provides among other things a not to 

exceed $2,500 per District and requires the District to remediate the website within 18 

months of the settlement being approved. 

Mr. Roper: That is fine as long as you know that it might be more than that. It could 

be less. Until we got this the only thing we were going by was the County website. 

Mr. Pfeiffer: $50,000 divided by you said 22? 
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Mr. Roper: No the $50,000 goes towards payments of the plaintiff's attorney's fees 

and FIA is funding that. So don't worry about that part of it. All that the District is 

responsible for is the remediation of the website. 

Mr. Pawelczyk: The $2,500 I was referring to would be under the settlement, the 

District even though it is paid by FIA is paying $2,500. 

Mr. Baldis: So you are looking to pass a motion to get us to standards with ADA. 

On MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with all 
in favor accepting the DeFeo settlement agreement with a not to 
exceed amount of $2,500 per District and requiring the District 
to remediate the website within 18 months of the settlement 
being approved was approved. 

Mr. Kapish: Now we are talking about? 

Mr. Baldis: A not to exceed amount to be compliant. 

Mr. Kapish: You are saying it is $5,000? 

Mr. Baldis: That is what we spoke about today that we thought would be adequate. 

Mr. Pawelczyk: If it is more we will bring it back You have time and I know Rich 

and Dennis are working on this now. There is ways to do this. You have someone that does 

your website in GMS and does all the websites. So there can be some training to get him 

AD A trained. We don't know what we are going to do yet. 

Mr. Baldis: We will make sure that there is a disclaimer the way he described it. We 

will make sure that is up there too. 

Mr. Roper: That will go a long way of mitigating your exposures while you are 

remediating. 

Mr. Kapish: Ok so we need a motion. 

Mr. Pawelczyk: Yes a motion to authorize manager to enter into an agreement if 

necessary and expend an amount not to exceed $5,000 with respect to ADA Site Compliance 

auditing and remediation. 
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On MOTION by Mr. Morgan seconded by Mr. Carney with all 
in favor a not to exceed amount of $5,000 to enter into an 
agreement with respect to ADA site compliance auditing and 
remediation was approved. 

Mr. Pawelczyk: If we think it is going to be more for whatever reason we will bring 

it back to you. Like I said we are still trying to wrap our hands around it at least the manager 

is to see who can do this work other than just one company. Mr. Roper thank you for 

coming and explaining that to the Board. 

Mr. Roper: Thank you. 

EIGHTH ORDER OF BUSINESS Ranking of Respondents to RFP 
A. Alvarez Engineers, Inc. 
B. Calvin, Giordano & Associates, Inc. 
C. Craig A. Smith & Associates, Inc. 
D. Engenuity Group, Inc. 
Mr. Kapish: We are going to number 8. Dennis you might want to outline this. 

Mr. Baldis: A few meetings ago the Board asked to do an RFP for engineering 

services. We ran the ad. We got four responses. What we need the Board to do now is to 

rank them. I will pass out a ranking sheet. You write the vendors who have provided 

proposals and I believe that is all you need to do tonight. If you want to discuss it further 

we can. 

Mr. Pawelczyk: Essentially what you would be doing today would be is you need to 

rank at least three of them. You will basically do a point system. You can do them 

individually or you can do one and agree to it. You are basically meeting under. the CCNA 

and once that ranking is established you will move to authorize the manager to negotiate 

with the top ranked firm. Then he will try and negotiate and bring a contract back at a 

future meeting. So you are essentially just ranking them one through four and authorizing 

the manager to move forward with the ranking. 

Mr. Kapish: Is the Board entitled to listen to or question the representative. 

Mr. Pawelczyk; I don't have the RFP. I don't' get involved in that. 
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Mr. Baldis: They have supplied everything in there. The other companies weren't 

required to come to the meeting. It is up to you if you want to do that. You guys have had 

this for a week now to review. However you want to handle it. 

Mr. Kapish: Ok if we can give a few minutes to the representative that is here. 

This ranking does this have to be done at the meeting or can they take this home and digest 

it bring it back to the next meeting. 

Mr. Pawelczyk: Depends what the RFP says. 

Mr. Baldis: I have never had that question asked me so I am not sure what it said. I 

would have to go look. Normally when we get this they rank them right away and it is 

passed onto the next step. I have never been in a meeting where there was somebody that 

showed up to be interviewed. It is normally we get these we look at them blah blah. They 

rank them and it is just moved on. 

Mr. Pawelczyk: Sometimes the Districts will call for interviews. 

Mr. Baldis: I think the interview time would be after you rank them. 

Mr. Pawelczyk: No it would not be. 

Mr. Morgan: He is just showing up to give a presentation for his company. He is not 

going to be interviewed. 

Mr. Baldis: I understand that. I think he has already done that once. 

Mr. Morgan: He didn't talk last time. 

Mr. Baldis: Whatever you would like. 

Mr. Kapish: If you want to give him several minutes. 

Mr. Baldis: That is fine I am just telling you how it goes. 

Mr. Kapish: I am sorry your name was? 

Mr. Maguire: Jim Maquire. 

Mr. Kapish: Do you want to take a few minutes? 

Mr. Maguire: I can tell you a little bit about our company. I also don't want to get in 

trouble. 

Mr. Pawelczyk: You basically are the only one here. It is a public meeting. In the 

RFP I assume that they said we were going to consider this at this meeting. 
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Mr. Baldis: Yes. 

Mr. Maguire: I am the Vice President with Craig A. Smith. We are a civil engineering 

firm. Very well based in Broward County, West Palm Beach, and Dade County. We 

represent a number of CDD's and municipalities. We offer a full range of civil engineering 

services, survey services and we have our own CAD department. Our clients we have are 

Sunshine Mar which is in Coral Springs and Sunshine Water Control District. I think that 

one of the things working with us we also do Walnut Creek down in Pembroke Pines and a 

number of other CDD's and special districts within the Counties. I think one of the 

advantages you get with us besides some high level engineering services is also some local 

knowledge. We are going through the same as this gentleman just talked about with ADA 

compliance. We at Sunshine Water are getting a price of $2,500 to do it. We stripped down 

the website to just have the bare minimums put the disclaimer out there and now we are 

doing the work with someone for about $2,500 to make sure that it is compliant. I think that 

we can get some of that synergy of working together also. We have a very good working 

relationship with the city. Also we have a lot of good things happen with the Sunshine 

Water Control District. To give you an example we are doing Lake Bank restoration for one 

of the major canals within in the Control District. We did some education to all the residents. 

I provided public relations and went out knocking door to door to make things went 

smooth. The last time they had done a project they had gotten a lot of feedback from the 

city and from the residents. This time on the project they didn't get any feedback from any 

residents. No residents showed up. The last time we did this project 50 residents a meeting 

were showing up including the city. Officials were showing up to do the same, this time we 

presented to the residents, I went door to door with the District Manager and we also did a 

presentation to the city. I guess a good example of this is the city came back to us two weeks 

ago to Corey the Supervisor of Sunshine Water Control and asked him when are you guys 

starting this project. The project is actually already finished. The city didn't even know it 

happened. So we provide some of those services also to help make things go as smooth as 

possible. We think it is a good partnership. I also am a resident not of Turtle Run but of 

Coral Springs. I have very good working relationships many things happen within the city. 
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I think we all know how that can go but we work fairly hard to do that. Again I know we 

do have that relationship. 

Mr. Kapish: Where is your office at? 

Mr. Maguire: Boca the corner of Blades and the Turnpike. I would be one of the 

people that works with you. I would not be the engineer but I would be partners with the 

engineer to make sure - my role is to help communicate and make sure everything stays on 

track to provide public relations to the project management with the engineer assigned to 

the project. 

Mr. Kapish: Ok so it wouldn't be you it would be somebody else. 

Mr. Maguire: It would be someone else. You would get my services free of charge to 

make sure we stay on track. I give this other service communication and coordination to 

make sure you as an entity as satisfied also. So you have a couple of people to work with. 

Mr. Kapish: Does anybody have any questions for Jim? 

Mr. Morgan: No. 

Mr. Carney: One of the factors is familiarity with projects. Are you familiar with all 

our projects? 

Mr. Maguire: I am. I enjoy a lot of the things you do in Turtle Run also. I realize how 

much you focus on the landscaping and the beautification of the community. Very much a 

bike rider also. 

Mr. Pfeiffer: We want you on our side so that is great. 

Ms. Karnegis: Which group do you belong you with the bike? 

Mr. Maguire: No group my son and I go every day for an hour and 1h every morning. 

We are avid bike riders six days a week. 

Mr. Pfeiffer: In Coral Springs? Where is your ride? 

Mr. Maguire: All around. 

Mr. Pfeiffer: Not too much traffic. 

Mr. Maquire: Well we do it a lot of it around the golf course actually. The golf course 

if great. 

Mr. Pfeiffer: It is good traffic too. 
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Mr. Kapish: Ok unless there is any more questions I want to thank Jim for coming 

by and speaking about your company. We will be ranking these. Thanks a lot. 

Mr. Maguire: I appreciate it. 

Mr. Pfeiffer: Thanks Jim. 

Mr. Kapish: Is everybody ready to rank these or do you want to take a look at this? 

Mr. Pfeiffer: I am not prepared to rank. 

Mr. Carney: Yeah I am not. 

Mr. Baldis: It was sent to you in your agenda package. 

Mr. Kapish: Regardless if you are not ready to do it. It is what it is. 

Mr. Pawelczyk: Someone want to make a motion to table the ranking of the four 

proposals to the next meeting which is August 27, 2018 at 6:00 p.m. at this location. 

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all 
in favor ranking of respondents to the engineering RFP was 
tabled to the next meeting on August 27, 2018 at 6:00 p.m. was 
approved. 

Mr. Kapish: We will move onto the update and discussion of our bond projects. We 

have Tamara Peacock here. 

Ms. Peacock: So we got permit comments back on the Estate sign. The primary 

comment was that we had to have 150 square feet of landscape to the front. I made copies 

of the type of landscape. We already completed a drawing so we can go right back in. That 

is what we were talking about. This is the podocarpus which the pringle is the smaller one. 

Then this is Indian Hawthorne which we may or may not end up really ending using. We 

had those same plants on the main walls so we just took the plant list and we put it on the 

Estate sign. I could swap it out. 

Mr. Baldis: Are those the comments? 

Ms. Peacock: It is the response to the building department comments. 

Mr. Baldis: You said 150 feet of landscaping. 
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Ms. Peacock: That is very little. That is no bigger than this table. It is like this much 

landscape. So we are just showing a little row. A little hedge underneath and we figured 

let's just get right back in. We are trying to get this thing moving. 

Mr. Baldis: Is there requirement a single hedge or double hedge? Did they make any 

other requirements? 

Ms. Peacock: They didn't say. 

Mr. Kapish: I think you can pretty much do whatever you want. 

Mr. Baldis: I think you can do the single hedge. I think you can do a simple hedge 

and then put either annuals or an accent plant or two in front of it. N 

Ms. Peacock: So we are just showing our drawing and just getting it back into the 

building department. 

Mr. Baldis: That is fine. 

Ms. Peacock: Ok so that gives us the complete set. We wanted to get the bidders all 

on the same page with the drawings because we had an updated structural drawing and we 

had the mechanical drawing that included the electrical work If we have that whole 

package then we can get the three bidders again to give us new prices. 

Mr. Baldis: Are we going to include the landscaping in their bid? 

Ms. Peacock: You let me know. Do you not want to have them responsible for the 

landscaping and just give it to you? Keep in mind the city is going to have to check it before 

they sign off on the permit. 

Mr. Baldis: I understand. What would you like Chris? 

Mr. Kapish: I just think it would be simpler if you didn't include the landscaping 

because contractors know nothing about plants. I think that if you got a price from 

Bright View. 

Mr. Baldis: I think we are better suited to do that. 

Ms. Peacock: Alright. 

Mr. Kapish: It might cause more confusion. 

Mr. Baldis: I agree with you 100%. 

Ms. Peacock: Ok so we will show it in the set but it will be part of the permit. 
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Mr. Baldis: Ok that is perfect. Thank you. 

Ms. Peacock: So I guess what I need is just approval from. you to go ahead and put it 

to bid and then I guess we should talk to procedure how we are going to do that. Do you 

want it to all go through Dennis? 

Mr. Baldis: The engineer was going to bid it out to make sure everybody was doing 

apples to apples. 

Mr. Zuccara: What we did was we did a tabulation of the bids but they weren't 

com.parable. You couldn't com.pare it so what we have done is we have developed this bid 

form so that all of them are bidding the same line items and then we can come to a 

conclusion as to who we would recom.m.end or at least present to you. 

Mr. Baldis: I think they are ready to put it out for bid. 

Mr. Zuccara: Yes. 

Mr. Kapish: This is just the Estate sign right? 

Ms. Peacock: Right now that is what we were going to do. 

Mr. Kapish: I was mentioning to Tamara I think we should do that separately 

because that can be put up and we can get that done before the end of the year. That would 

be great. As far as the other signs go the main entrance and all the other Turtle Run signs I 

think that would best if it is was bid all as one thing. One package. 

Mr. Pawelczyk: You are going to competitively bid it anyway because the cost is so 

high. 

Mr. Kapish: There m.ay be a lower cost if you are doing all the sites together. All 

their mobilization is within the District. 

Mr. Baldis: This really isn't a bid we are just getting three proposals. I don't want 

to confuse that we are bidding it. We are asking for three proposals and we pick who we 

would like. It is just a proposal. 

Ms. Peacock: When you go for the bigger package. 

Mr. Baldis: Absolutely. 

Mr. Kapish: We do want to com.pare apples to apples and make sure everybody is 

bidding on the same thing so there is no surprises. 
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Mr. Baldis: We can work that out with the vendor we want even if they are not the 

lowest price we could ask them to match the lowest price. We have ways of making it right 

for everybody. 

Ms. Peacock: Alright so now with the other package we are not in for permit yet. The 

city had asked for a copy of the easement on one of I think it was the west wall sign. The 

east side of Sample. We have given it to them several times but they want it again. So they 

wouldn't give us our DRC approval so we couldn't go in for permit. Now we just got it this 

past week. I brought just to show you this is just for the Sample Road for the main walls. 

This is the set that it looks like. You can keep it if you want to have a paper set. It is big but 

it has all the engineering in it. It has civil stuff, it has landscape drawings. It says the palm 

trees are being located but not to where. 

Mr. Baldis: That has been decided and those palms trees for the Board and I know 

Chris knows those palms trees will be removed this week 

Ms. Peacock: So do we not need those sheets of drawings in here then? 

Mr. Baldis: What sheet of drawings? 

Ms. Peacock: For the relocation of the palms trees because there is specific directions 

by the landscape architect about what to do. 

Mr. Baldis: No I don't think we need that because we are donating them to the city 

of Coral Springs. They have hired someone to relocate those trees to a place of their choice. 

Mr. Kapish: Dennis wouldn't you just put the email. 

Mr. Pawelczyk: I would just send her the license agreement and you can reference 

the letter. There is a license agreement. The city is going in to remove the trees. 

Ms. Peacock: Oh put a note on here. 

Mr. Pawelczyk: You could add per license agreement just put that on the plans. 

Mr. Baldis: I can send that to you tomorrow. 

Ms. Peacock: So we don't have to mitigate it then right? 

Mr. Baldis: No. 

Mr. Pawelczyk: There are no requirements to mitigate them? 
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Mr. Baldis: There would have been. What happened was they came back and said 

that we had to mitigate them. I talked to Casey Lee and said we have to work something 

out because this is just too much. They wanted to relocate them and put them on Sample 

Road. We were like we have nothing that matches. They just don't fit. I talked to Casey and 

asked her do you have a place for them? She said let me think about it. A few days later 

she called and said yes. So they are going to take them. I met them onsite the other day last 

week. I had the electric disconnected already so when they pull them out it won't cause any 

more trouble than it is. Robert already knows that it is coming in and he is going to make it 

as neat as possible under the conditions. So that is all set up. They will be gone this week 

Ms. Peacock: Ok so that means if I go in for permit and I have the drawing in there 

that says that this is how to remove the palms I should take that drawing out completely. 

Mr. Baldis: If the note is there you could put it on that sheet. 

Mr. Pawelczyk: You could probably put a note on your sheet removed per license 

agreement. 

Ms. Peacock: I think I too because they show on the survey. 

Mr. Baldis: I will send it to you tomorrow and you can just staple it on there when 

you go in. 

Ms. Peacock: Ok. I would kind of like to get in before we bid this job because it is 

kind of big and if we get a lot of city comments on the permit I don't want to have to deal 

with contractors and change orders and stuff like that. We are going to put it all together. 

Just so you know. that each intersection will have its own permit number. So they are 

individual packages. 

Mr. Kapish: You mean each site or because on the street there in one on the right and 

one on the left. 

Ms. Peacock: Yes I think each intersection should have its own. The way this one is 

done is both pool walls are together in one set. I think each intersection will have its own 

permit the way that we have set it up on our sheets right now. 

Mr. Baldis: So that is just for the front entrance. It is not for the other entrances. 
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Ms. Peacock: Yes that is what I am telling you. You are going to end up with like 

100 drawings. 

Mr. Baldis: Ok fine because we are going to have to add to the license agreement 

because there is additional palms that are going to have to be moved. 

Ms. Peacock: Ok 

Mr. Baldis: I am meeting them tomorrow morning at 11:00 to talk about the location 

of where they are being relocated and future ones that will be moved out. 

Ms. Peacock: This could all happen within a couple of weeks here. So then once I 

get in for permit, once I talk to the city, get the comments back then I just give everything to 

Bob and he sends it to the same bidders? Is that how we are doing it or are we going to 

advertise? 

Mr. Pawelczyk: You have to competitively bid per Florida statute. 

Mr. Zuccara: What is the threshold? 

Mr. Pawelczyk: $300,000. 

Mr. Baldis: We will put it out for bid. 

Ms. Peacock: So you will do it then? 

Mr. Bal dis: Yes. Sharon will get the documents. I will make sure everything is right 

and Jennifer will run the ad and it will go out. 

Mr. Pawelczyk: It will be the same format that we have done on some of our right

of-way projects. 

Ms. Peacock: We should probably have a pre-bid meeting. 

Mr. Pawelczyk: Dennis once it is drafted make sure Tamara reviews it and if she 

wants to recommend a pre-bid meeting put in. 

Mr. Baldis: We have always have had a pre-bid meeting when we do landscaping 

and stuff. I don't know if we have to do it onsite we can do it in this office. 

I am open to that. Whatever makes it easier? 

Ms. Peacock: It is not like people can't go and see the site anytime they want to. 

Mr. Baldis: Right you don't really need a tour. 
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Ms. Peacock: Alright so I think I got my marching orders then. We got everything 

we need to keep going from here. 

Mr. Kapish: When you talk about putting it in for bid we are going to bid all of the 

locations. 

Ms. Peacock: I know at one time we talked about phasing it. 

Mr. Baldis: She is going to put that in for permitting and then we are going to work 

on the other ones. 

Mr. Kapish: How long do you think we will be able to bid this? 

Ms. Peacock: I am thinking it is going to be an exhausted permit process because they 

have been looking at this job for a year. 

Mr. Baldis: They are reviewing the other locations. Have you received comments 

back on any of the other locations or just this one? 

Ms. Peacock: Yes after the DRC process. 

Mr. Baldis: And we have met all their comments. 

Ms. Peacock: Yes. I am thinking it is not complicated as far as the construction. 

Mr. Kapish: One question also is the bid include the demo? 

Ms. Peacock: Yes. Very detailed notes about the demo, digging it up and sill control. 

Don't let the rocks fall in the gutter. It is pretty laborious the notes. They are going to have 

to get a backhoe and trucks in there. It is probably going to crack some sidewalks and stuff 

and we were just talking Bob and I about we will probably want to identify where we want 

the trucks to go in so that part can be taken out and rebuilt. It will get all cracked up. 

Mr. Baldis: Will they be responsible for that repair? 

Ms. Peacock: Yes. 

Mr. Baldis: Will they be responsible for the grade like if additional soil needs to be 

brought in? 

Ms. Peacock: Yes. They redid all the elevations on the grading plan. 

Mr. Kapish: The other question I also have is there is the pool and there is the 

structure are we bidding the pool separately from the structure? 
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Ms. Peacock: Well we call out Hall Fountains as part of our team and I think that Hall 

really has to be sort of an or equal. I don't think you can mandate that people go higher. 

Mr. Kapish: Hall is the equipment for the pool but I am talking about the actual pool 

the concrete pool itself. 

Ms. Peacock: Well I think whoever pours the concrete will pour the pool. It is on the 

drawings. 

Mr. Baldis: It is their responsibility to build the pool correct? 

Ms. Peacock: Yes. With contractors we are not supposed to dictate means and 

methods. They are supposed to decide how they want to package their subs and things like 

that. So when they bid you have to give them a little bit of leeway to be able to be 

competitive. 

Mr. Kapish: The items that are used for the fountain whatever plumbing issues for 

the fountain itself. 

Ms. Peacock: That is Hall. 

Mr. Kapish: We are not bidding that part of it out. 

Mr. Zuccara: If you are doing it through competitive bidding I think you have to 

approve equal. I don't think you can have a sole source. 

Ms. Peacock: That is kind of what I was saying. The reason we like Hall is because 

they make their own nozzles and they are brass. Not plastic. 

Mr. Pawelczyk: You can spec it for whatever you want. 

Mr. Baldis: I suggest we spec it towards Hall's Fountain. A lot of companies that 

build fountains buy the parts from Hall. 

Ms. Peacock: Alright. 

Mr. Kapish: So we are all clear on all of that. 

Mr. Baldis: Yes. Bob is going to send out the new plans for proposals. Tamara is 

going to put the main entrance for permitting. 

Mr. Zuccara: And you are going to put together the procurement package. 
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Mr. Baldis: When you give me what you are sending out for the main entrance we 

will run an ad when you are ready to get proposals. So as soon as you have that just let me 

know. 

Ms. Peacock: The landscape on the bigger package stays with the bigger package 

right? You are not going to do your own planting? 

Mr. Baldis: I would prefer to do it that way. To me the reason I am saying that is a 

contractor is going to buy the cheapest plant that he can get. He is going to find a three 

gallon plant for the cheapest price whatever the condition. If we hire our own vendor he is 

taking ownership of it. 

Ms. Peacock: I think the usually guarantee it for a year. Part of those plants are going 

in beds that they have to build. Remember it has a little wall with plant behind the wall. I 

am just saying that you might in this particular instance. 

Mr. Baldis: My experience with contractors when I go to a property that they have 

landscaped I normally find it done incorrectly because they have done it as fast as possible. 

The thing is buried too deep. It is just thrown in there. Important as this area is I would just 

like to have a professional landscaper do it with oversight from the Board. 

Ms. Peacock: Well the thing is that we could do is have an allowance for landscape 

in the bid and just say that he is to supervise the work but the allowance is a fixed amount 

and you have BrightView do it. 

Mr. Zuccara: Or just pull it out and let BrightView give you a price. E 

Ms. Peacock: I am just worried about the coordination Bob. That is what I am worried 

about. What if the beds don't drain right or something like that. Then he has to go in there 

with the plants and plants die. Then you have one person pointing a finger at the other one. 

Mr. Baldis: Why wouldn't they be built right? 

Ms. Peacock: You are actually creating like a planter that has gravel in it that has 

drains and water and everything else. What you are doing it you have one guy doing one 

little part of it instead of him providing a complete installation. That is what I was concerned 

about. 
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Mr. Baldis: I think all we are talking about it once they have everything built and the 

soil was there we are going to bring in our landscaper to put the plants in with the quality 

that we would like. 

Mr. Kapish: She is talking about the planter boxes. 

Mr. Baldis: Well if there is something wrong with that after the fact they are going to 

have to, it is guaranteed for a year I would hope. 

Mr. Kapish: That all depends upon where you split the work. Do you split the work 

at the empty box and let the contractor be done at that point. Let the plant people put the 

rock in and whatever needs to be put in? Or do you let the contractor put all the rock in and 

stuff and be ready for plants. 

Mr. Baldis: Either way. My only concern is that I have a professional landscaper 

installing the plants. They are capable of putting rock in as anybody. I don't care who puts 

the rock in. I am concerned about the right amount of soil, the quality of the soil and the 

plant material. 

Mr. Carney: The finished product. I agree with you. 

Ms. Peacock: If somebody puts stuff on top of his work he can say they are all plugged 

up because he the wrong grade of sand in there or the wrong rock or whatever it is. You 

know what I mean. I like to not have the people overlap. I would like them to deliver a 

final product. 

Mr. Kapish: Let's let Robert speak to this. 

Mr. Vornbrock: There is usually going to be some type of builder fabric and it should 

be in the specs the way the drainage and the thing is set up. I can't say for the warranty 

another company would probably would say that the warranty is void because they have 

not handled the irrigation. 

Ms. Peacock: The irrigation goes through the walls. That is what I am saying. How 

do you do that because he has to sleeve for it when he pours. 

Mr. Morgan: How much landscaping are we talking about guys? 

Mr. Pawelczyk: Is this something that you need to talk about at a Board meeting? I 

don't understand why this is being talked about. 
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Mr. Baldis: I am. fine with letting him. stop at the rock and he puts the dirt in. That is 

the simplest thing. 

Mr. Pawelczyk: It needs to be set up and then recorn.rn.ended to the Board and they 

make changes from. there. 

Ms. Peacock: Ok we can do that. 

Mr. Kapish: We can work out the details. 

Ms. Peacock: Ok Thank you. 

Mr. Pawelczyk: I didn't mean to cut you off. 

Ms. Peacock: I agree with you. 

Mr. Kapish: Do you have Robert here for a specific reason? 

Mr. Baldis: I do. There is obviously a lot of work going on in Turtle Run Central and 

I have asked Robert to come because the dollar amount of the proposals to landscape that 

area. We have a proposal for and I am. going to let Robert speak to you directly but one is 

$42,783.06 and another one for $20,488.40. At the last meeting you guys approved irrigation 

for the passive park for $22,000 so it is just large numbers and I thought it would be best if 

Robert explained his pricing instead of rn.e trying to be in the middle of that discussion. 

Mr. Morgan: Do you have any type of diagram. or photo that shows what Robert if 

preparing or proposing? 

Mr. Baldis: What the proposals are for the hedges that were taken out along the 

sidewalk. It is very simple. It is that long stretch and the median. 

Mr. Kapish: Does that include the tree we removed and all that stuff? 

Mr. Vornbrock: It does not include the medians, it includes both the north and south, 

east and west, from. the school down to 43rd and then from. the east side of the road from. 43rd 

to the roundabout. 

Mr. Kapish: So it doesn't include anything south of 43rd between 43rd and 41st street 

that we talked about today? 

Mr. Baldis: No I received this proposal before. 

Mr. Kapish: That is just another tear out. 
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Mr. Baldis: That is something that we can be coming with. This is just to get the 

project done for as much done for Wednesday. That is all. 

Mr. Morgan: This includes sod for all those areas? 

Mr. V ornbrock: It includes 20 lbs. of sod. I went out and measured on Friday evening 

just to double check to where the hedges are to get out. So I was able to reduce the number 

a little bit. We were more accurate with our measurements. It includes the irrigation, going 

through adjusting all the heads, changing out nozzles for coverage. Also repairing some of 

those areas along the sidewalk that were broken. It includes the grading, prep work making 

sure the grading is nice and flat. Moving some dirt around. 

now. 

Mr. Baldis: In the one median it doesn't include the one that is pretty rough right 

Mr. Morgan: Did you guys lay some sod today? 

Mr. Vornbrock: Yes. 

Mr. Kapish: All those pallets we see that is all the 28 pallets or is there more coming? 

Mr. Vornbrock: That is 18 pallets. 

Mr. Kapish: How much is the balance again? 

Mr. Baldis: $43,783 is for the passive park. 

Mr. Vornbrock: That is for actually 65,000 square feet of sod. That basically goes 

from where the paver pathway is starting all the way to the back of second lake and then 

through where the powerlines are and on the other side on the north side that area. 

Mr. Morgan: That is just for sod? 

Mr. Vornbrock: Yes. 

Mr. Baldis: The irrigation in that location is being put in. They also today while we 

are on that topic they cut out and are framing it to put the curbing in. That is moving along 

also. 

Mr. Vornbrock: It also includes breaking out the area making sure the grading is 

right along the paver pathway. It includes going and spraying making sure we kill all the 

weeds. 
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Mr. Baldis: The first one for Turtle Run Central is $20,488.40. Again we will come 

back with a different proposal for the additional work that was asked for today. 

aware. 

Mr. Kapish: Ok so that takes care of the sod and removing all the bushes. 

Mr. Zuccara: Are there drawings that he is bidding off of or is this just .... 

Mr. Baldis: It is not a bid. 

Mr. Zuccara: He is giving you a price on are there drawings? 

Mr. Baldis: No. 

Mr. Z uccara: You have designated where you want it. I just want to make sure I am 

Mr. Baldis: What has happened is we removed from 43rd up to the roundabout there 

is a double hedge. We have removed the smaller hedge and raked it out so there is more 

green space because in a lot of locations the hedge was growing out to the sidewalk. To give 

it a cleaner more open look we give someone a chance to get off the sidewalk if they have to 

that there is space. We had Robert tear it all out. Brought that to them at the last meeting 

and now this for the sod. It is just two big long strips of sod running in front of school from 

43rd down here up to the roundabout on both sides. 

Mr. Zuccara: The four houses the other day we staked that out. 

Mr. Baldis: I don't want to talk about that right now. That hedge is coming out. That 

is part of this that we are talking about. There is some additional hedging that is coming 

out of there. 

Mr. Kapish: Who will be replanting the hedge? The problem is that a lot of our 

hedges are not planted in the landscape easement they are planted in the right-of-way so 

they need to be move backed into the easement. That is where they are supposed to be. 

They are not supposed to be in the right-of-way and if something happens where somebody 

comes out and trips and falls especially now that we have moved the crosswalk towards 

that. A lot of the bushes on both sides come out to the sidewalks and to make it safe for the 

kids we need to gain back that right-of-way. 

Mr. Baldis: In addition some of these hedges have been planted are original plantings 

and it is just time to upgrade them. 
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Mr. Kapish: What we have done over the years when we added hedges we would 

move the original hedge where it should have been we just added to the front so we kept 

planting towards the sidewalk. Now we are going back to what it was originally. 

Mr. Baldis: So the first one is for $20A88.40. Turtle Run Cenb;al Boulevard hedge 

areas where the hedge was removed. 

Mr. Morgan: That is just for sod not for any plants or anything? 

Mr. Baldis: Just sod. 

Mr. Carney: Is this already in the budgeted amount for that area when we did the 

bond money? 

Mr. Baldis: Yes. 

Mr. Carney; It was already budgeted in Turtle Run Central. 

Mr. Bal dis: It wasn't part of the engineer's report it is a change that was made in the 

field. It will come out of the bond money as described as a roadway improvement. 

Mr. Carney: So there is already money set aside for this project. 

Mr. Baldis: Yes. 

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all 
in favor accepting the proposal for $30,488.40 from BrightView 
for sod for Turtle Run Central where the hedges were removed 
was approved. 

Mr. Kapish: Do you need a motion for the others? 

Mr. Baldis: If you would like to have that in place so that when it is ready to go yes. 

Mr. Kapish: That is $42,783.06. That is the passive park as described earlier. In fact 

they are pouring the curbs so I would imagine that is going to get done in the next three or 

four weeks. 

Mr. Baldis: I would hope so. 

Mr. Kapish: So if we want to move that along. 

Mr. Carney: I have the same question for that. Is that already cash counted for in that 

area? 
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Mr. Kapish: That is actually part of the passive park costs. Most of it was landscaping 

anyway. 

Mr. Carney: Ok thank you. 

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all 
in favor accepting the proposal from BrightView for $42,783.06 
for sod for the passive park was approved. 

Mr. Kapish: While Robert is here does anybody have any questions for him? I think 

he is anxious to get back to Palm Beach. Robert do you have anything else for us? 

Mr. Vornbrock: We will here on flowers this month. We won't concentrate around 

the main sign because of all the construction. We will be doing coleus. The same colors that 

we did last year the maroon with the lime green. Other than that we have mowing 

scheduled for this Thursday. We hope to have a lot of the sod done by the time school starts. 

We will make sure that all curbs anywhere that the kids will walk will be graded. If there 

is something that is under construction still we will cut it off to make sure everything is safe 

so no one can get injured. We will continue to beautify Turtle Run. 

Mr. Morgan: Dennis the bottle brush trees that we voted on to be removed last time 

is ValleyCrest going to do that one? 

Mr. Baldis: Yes we were talking about that and what we decided that we are going 

to do is we I am speaking Chris and I talked about we need to prepare also for the annual 

tree trimming. We are staring at September and we want to get that done earlier this year. 

So what we thought we were going to do is part of the tree trimming add the tree removal 

also at the same time. Then Chris and I spoke today about we need to do that because time 

is becoming of the essence. Casey Lee from the City Forester she has been notified and went 

out to get a permit. She said we are going to mitigate those trees. I spoke to Robert about 

threes that really aren't trees any longer. It is pretty much a very thin one piece of bottle 

brush that is there and just remove it. I don't want to mitigate a stick. I don't mind 

mitigating a tree. That is something that Chris and I talked about finishing up later this week 
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or early next week for that whole thing. We need to identify every bottlebrush tree that we 

want to take out. 

Mr. Kapish: A lot of them seem to be over there on southbound Turtle Run Boulevard 

near 41 street on the west side. 

Mr. Baldis: Yes. I believe all the bottlebrushes are on Turtle Run Boulevard. There 

maybe a couple on Terrapin maybe. 

Mr. Vornbrock: There are a few on Creekside. 

Mr. Baldis: Not many. The bulk of them are on Turtle Run Boulevard. When we do 

the tear out we can identify which trees need to be removed. That is coming your way 

shortly. We have thrown a lot of stuff at Robert and he has never blinked an eye. He rolled 

his head a couple of times but he has been keeping up and really putting in an effort to make 

sure that this gets presentable for Wednesday morning. I am thankful that he did that. 

Mr. Pfeiffer: Good job. 

Mr. Baldis: BrightView is very fortunate to have you. 

Mr. Vornbrock; I have a great team behind me too. It is a team effort. 

Mr. Kapish: Thanks. We are going to move onto staff reports. 

NINTH ORDER OF BUSINESS 
A. Attorney 
Mr. Kapish: First up is our attorney. 

Staff Reports 

Mr. Pawelczyk: Not much to report since the last meeting other than that we were 

able to get some easements taken care of and reported. The street lighting for Hidden Lake 

has been finalized and recorded and so is the entrance feature the one that Tamara referred 

to Spa the Grove so we have an easement over that. The one easement we are working on I 

got an email today from Cypress Point showing me a signature page that wasn't executed 

properly so we notified her to execute it properly and it went right to Dennis. Hopefully 

they will take care of that for the next meeting. 

Mr. Pfeiffer: Was that newly executed? 

Mr. Baldis: Yes. 
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Mr. Pawelczyk: The signature of the President was not witnessed. You can't record 

it unless there are two witnesses. I am sure they will get it back to us. That is all I have to 

report. 

Mr. Kapish: Anything for Mike? 

Mr. Carney: No thank you. 

B. Engineer - Approval of Requisitions and Change Orders 
Mr. Kapish: Back to our engineer. Bob never got to speak about the update of the 

bond projects. Here you are. 

Mr. Zuccara: I am looking at those items that are under B - approval of requisitions. 

I gave Dennis three of them today. There aren't any change orders that I am aware of. As 

far as the project goes Turtle Run Boulevard should be completed tomorrow. I think the two 

items that are still hanging out there was the sloping from the new pathway by the lake. It 

has to be 4:1. The contractor knows what he is supposed to be doing. He has to carry that 

out the total slope a little bit more. 

Mr. Baldis: The bench area. 

Mr. Zuccara: A little steeper than a 4:1. We want to make sure that we are ADA 

compliant otherwise you have to put a railing along that edge if it was steeper than that. So 

we want to avoid that. They have been instructed to do so. I think we are wrapping up the 

temporary stripping. They have to do that tomorrow. The other thing is we had a meeting 

with a group that is with our company that is working on a DOTMPO project for the bicycle 

path along Turtle Creek We were instructed to get the Creekside drawings done and do 

some median work closing off that left turn lane going in there. Get that submitted into the 

city and see if we can get that squared away. Later on when they do their bicycle path it 

should be pretty straight forward. We are going to do all the median work on our drawings. 

Mr. Kapish: I think we need to back up for a second so everybody knows. The MPO 

which is the Metropolitan Planning Organization is in Broward County. On that Board is 

:i:epresentative of each commissioner or at least one commissioner from each city. So they 

do projects that goes into different cities. The project they are doing is basically Turtle Creek 

you know how it comes down to Sample then it crosses Sample and goes into Margate. You 
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know how it goes around back to those shops and backup to Sample then if you cross 

Sample it goes over by the Seminole casino and back up Turtle Creek intersection on 441. 

Basically it is a big circle and they are going through Margate, Coconut Creek and Coral 

Springs. Coral Springs part is just us. So what they are doing is they are meeting with all 

the cities Coconut Creek opted out and what they are trying to do is they are trying to take 

a roadway such as a four lane road and make bike lanes in it. The only thing about the 

difference is how they achieve the bike lane. They had ideas of cutting the median out and 

making it smaller on each side or expanding the road on each side three feet so you would 

move the curb out. They want to achieve a six foot bike lane is that right Bob? 

Mr. Zuccara: Yes. 

Mr. Baldis: It is four feet with a two foot buffer. 

Mr. Zuccara: What we talked to them about is about leaving the pavement the way 

that it is and go ten, ten and four and you won't have to touch anything. That was the 

decision and the direction that we are going under. 

Mr. Kapish: They are not going to do this project until 2020 I believe. We already 

slated it for bond project so what we have asked them to do was and they won't touch the 

curbing because some of the curbing needs to be fixed. What we are asking to do is work 

together with them so the MPO would do all the milling and stuff. We would fix the curbing 

so we wouldn't be stuck with the pricing that we looked on the bond project. If we were to 

free up some of that money to maybe utilize it in another area of the bond projects. We 

would be just fixing the curbs, we would patch the asphalt and when they come in when 

they are ready to their job they would come in and mill the street. They would strip it with 

the bike lanes and all that kind of stuff. It is kind of a participation type of thing. That is 

why I wanted to give it some background. 

Mr. Baldis: It will reduce our cost dramatically. 

Mr. Kapish: Most of the cost on Turtle Creek Drive really had to do with the milling 

and the asphalt not so much the curbing. Even in front of the school we did very little 

curbing work. It is was just some minor adjustments for the most part and some 

replacement of broken curbing and stuff like that. 
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Mr. Bal dis: They will also be responsible for making the sidewalks AD A by redoing 

all the ramps and everything. We won't no longer have to pay for that. 

Mr. Kapish: I am sorry go ahead. 

Mr. Zuccara: So it is a win win situation for you guys. You save a lot of money. It is 

just timing. It might take a little longer than maybe what you were anticipating but I think 

that is a good thing. 

Mr. Kapish: You mentioned that they are going to strip tomorrow? 

Mr. Zuccara: Yes they got some of it done. 

Mr. Kapish: That will be good. Anything else Bob? 

Mr. Zuccara: That is it. 

Mr. Baldis: Wasn't there going to be a change order for the bench area crosswalk? 

Mr. Zuccara: I thought that was already processed. I thought we did that already. 

Mr. Baldis: We need to double check that and then there was a change order for the 

additional wiring from Rohl. 

Mr. Zuccara: I will check that. 

Mr. Baldis: On that note with the Rohl with the installation of the poles there is going 

to be three poles that get installed that will not have fixtures on them until October due to 

the fact that Rohl was robbed at his site and they stole three of the fixtures. He is replacing 

them at his cost which is going to be poles without fixtures. I assume Chris and I are going 

to pick which ones those will be. 

Mr. Kapish: The only question is are they going to cover them up because I don't 

think if rain goes down there. 

Mr. Baldis: Yes absolutely. Just to give you an update on that. We didn't look into 

anything for the flag pole locations about if the locations at 441 is adequate and Turtle Creek 

and Sample. We need to find out the requirements for the flagpoles and if we have room for 

it, if so we need to do the electrical plans and all that so we can move forward when the time 

comes. 

Mr. Zuccara: I should be able to get back to you tomorrow on this. 
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Mr. Bal dis: Ok. The other thing with the project that we need to do is over here where 

the passive park is going to be we being the Board everybody this is going to be a bench 

area out here. We have a pole that we have decided to put out here so Chris thought it 

would be a good idea if we had a pole and I think we spoke about this at the last meeting. 

We need to pick a spot for it is what we need to do sooner than later. 

Mr. Kapish: They don't have a pole to put in right now do they? 

Mr. Baldis: Yes that is one of the extra poles. 

Mr. Kapish: Oh that is the last pole. 

Mr. Baldis: Maybe we pick that one not to have the fixture on it at the current time 

because it is out there. 

Mr. Morgan: That is a good idea. 

Mr. Baldis: That would be one of them but we just need to pick that location soon. 

You saw it today. 

Mr. Kapish: It goes in a circle. 

Mr. Morgan: Put it right in the middle of the circle. 

Mr. Baldis: Ok that is awesome. Solves that. 

Mr. Morgan: Center it. 

Mr. Baldis: I think Lance brought up the idea of having a timer on it so it is not on all 

night. I think that is the best thing for out there so someone doesn't get annoyed that it is 

on all night. 

Mr. Kapish: Bob do you have the latest for everybody on the wall for the school 

board? 

Mr. Zuccara: Chris and I have a meeting scheduled with Mr. Hamburger and Set 

Aide on Monday at 10:00 a week from today. 

Mr. Baldis: Another one of the projects that is being completed is the wall down here. 

They were finishing the brick work up today. The next project that we should start looking 

into is putting the sidewalk at this location because the wall at least from my observation 

the brick work should be completed from what was left when we went there this morning. 

So we need to get the plan. 
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Mr. Kapish: I don't even remember which walkway was talked about last. 

Mr. Baldis: We need to get on this Bob where we are going to put the sidewalk, the 

bench area, what is going to be graded and all that. Now that the wall is there we have a 

pretty good idea a landmark to see what we are going to do. 

Mr. Zuccara: I will do some type of geometric layout for you to look at. Ok. 

Mr. Kapish: The other thing that I mentioned I thought was important to do is the 

Creekside. Jonathan said that the final version or the updated version for Creekside were 

never approved. 

Mr. Zuccara: There were comments. We are working on that plus what we talked 

about with the guys with the MPR. So we will submit both of them at the same time, the 

same license agreement. That is what we decided to do. 

Mr. Kapish: You have two roads to do. You have Terrapin and you have Creekside. 

I am assuming that since we are going to get poles in Creekside that would be the next 

roadway that we would want to do. 

Mr. Baldis: I thought we were going to put Creekside in for permitting and redo the 

plan for Turtle Creek and then re-submit it. 

Mr. Zuccara: We decided to do both of them at the same time. Submit them both 

because you want to get rid of that left turn. 

Mr. Baldis: Part of the conversation we had the idea came up to reduce the traffic the 

situation here at Turtle Creek and Creekside where all these traffic accidents occur. We 

came up with the idea of the tUrning lane that when someone comes off of 441 down Turtle 

Creek if we ask the city to eliminate this left turn in and post it that you can't make a left 

turn there to eliminate the traffic. Anyone coming down 441 all they have to do is come 

down and little further and they can enter this street here to get to these businesses. That 

would reduce some of the traffic there. Everyone thought that was a good idea. Hopefully 

the city will think it is a good idea. That is part of the changes that we talked about. 

Mr. Kapish: Here is the question. Personally I see all the traffic here but you guys 

notice that there is very little to no traffic exiting here? 

Mr. Baldis: Entering. They exit out of there constantly. 
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Mr. Kapish: I never see anyone turn in there. If you eliminating this I don't know if 

the city would have a problem with it. If you really want to go in this way you can go down 

a make a U-turn and come back. Again if you turn in here you just come down 441 and 

turn in. 

Mr. Bal dis: Right. 

Mr. Kapish: Does that sound like a problem Bob? 

Mr. Zuccara: I don't see as a problem but they might want to see a traffic study on it. 

Mr. Morgan: There has been a lot of accidents there. 

Mr. Baldis: So anyway that is part of the changes that we talked about during this 

meeting that came up. We have been told in the past that it is too close to this light but I 

don't know. 

Mr. Kapish: This isn't a road this a driveway. 

Mr. Baldis: Correct. That is why I thought we should get rid of that turning lane it is 

into a driveway. 

Mr. Kapish: Would they see it as restricting their access from the road? 

Mr. Zuccara: I am sure they would. The stores would but that is what we are going 

to go in and present to them and see what they say. You might have to do a traffic study. 

Mr. Baldis: What type of traffic study would you do there? 

Mr. Zuccara: They study the different trip generators within that property and see 

what time were they leaving. They have traffic counts and then they figure out if you 

reroute them this way rather than the other way will that work. 

Mr. Baldis: I am just curious to know because what we talked about anyone corning 

down 441 that wants to go in there, there is an entrance right here instead of coming in here 

and cutting across. I would assume some of the people don't even know that this entrance 

is here because they are so used to coming in this way. Maybe they put some type of signage 

out here that says entrance. If you could restrict this lane here, convince the city to say that 

it is right turn, left turn, no through that would help too. The idea is trying to keep those 

accidents that are there all the time we all know. It is just ideas that have come up during 
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discussions. If we redo that plan and get that in and get comments back then we can go 

ahead and move forward doing them both. 

~r. Kapish: Anything else Bob? 

Mr. Zuccara: No sir. 

C. Landscape Committee 
D. Field Manager 
E. Manager 
Mr. Kapish: Next up is Dennis your report for Landscape committee, field manager 

and manager's report. 

Mr. Baldis: Yes we pretty much covered all that stuff other than I wanted to let you 

know that our FEMA has been moved up for its final review. You have no idea. 

Mr. Pawelczyk: Is that good? 

Mr. Baldis: I got to the point with this that I talked to the lady because they were 

asking for stuff documents from 18 years ago. I told her that it has gotten to the point where 

I feel like we are being investigated like you are looking for something that we have done 

wrong. I said I am starting to look in my rear view mirror to see if people are following me 

because we have been through other hurricanes and never have had to provide documents 

from 18 years ago. Three hours later I got an email saying that they moved it to the next 

step. That is good news for me. Other than that everything we talked about previously has 

been covering everything. 

Mr. Kapish: Anybody have anything for Dennis? 

Mr. Baldis: I do have something else. I am sorry. I just remembered. In my office I 

have Bluetooth clocks for the fountains that I have been given to look at and learn how to 

program it. Once I do Hall is going to put it in one of the locations. It is an app. You 

download it on your phone or IPad and as long as you are within Bluetooth range you can 

go over and change the times. You can preset it for all the holidays. It has a program so 

you don't have to keep changing it. You can put Monday different hours, Tuesday different 

hours or whatever. It has a backup battery so it will keep the programs in place. The 25 

horsepower fountain by the roundabout fountain that breaker keeps tripping. I checked it 
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again today and it was done. It tripped again. Hall was out and checked the fountain and 

everything is ok. 

Mr. Morgan: We had a lightning storm. 

Mr. Baldis: That is what I told him. They are coming out again just to make sure that 

breaker is working properly but there has been several storms. 

Mr. Morgan: How about the fountain at Lake Catie? 

Mr. Baldis: The issue they are having is the people that would do that have been out 

of town a lot. They evidently have jobs in Atlanta and the guy is in and out. I am keeping 

an eye on that. 

Mr. Morgan: And the lights on Lake Justine one side was out. 

Mr. Baldis: Right they told me that was fixed. That was breaker again. The other 

thing we didn't mention to you guys, ladies, and Board members sorry was AT&T was 

going to put a pole a 40 foot pole in our entrance feature right here. We saw them digging 

the hole. Chris took it upon himself to talk to the mayor and the right people. We met them 

onsite and the 40 foot pole is being moved from here down to here out of the entrance. 

Mr. Pfeiffer: Thank you. 

Mr. Zuccara: A communication pole? 

Mr. Baldis: Yes. 

Mr. Kapish: It is really for your computers not for cell phones. It is called a mini-

tower and they are about 50 feet high. They are putting 1,200 of them in Broward County. 

Mr. Zuccara: They pay you to put the pole there? 

Mr. Baldis: No. 

Mr. Kapish: It is a DOT right-of-way. 

Mr. Baldis: To me it was dump founding to me because I asked them why you can't 

put it onto the light pole. Why can't you put it onto the traffic signal and they said oh we 

do that in most places but FDOT doesn't allow you to do that. So I said we are going to 

have a pole every 2,500 feet when we already have poles that are adequate. They are doing 

it other locations I am like why do I need another pole. Put it on the traffic signal. You can't 

do it. Go figure. 
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Mr. Pfeiffer: Is it just a pole or is there something on top of it? 

Mr. Kapish: It has some equipment. Up top they have this round thing that goes 

around that is kind of weird shaped. It kind of sticks out. 

Mr. Kapish: You could have come home one day and the pole would have been there. 

They don't have to announce that to the city and the commissioner didn't know what was 

going on. 

Mr. Morgan: Well this communication company is also under federal regulation. It 

is like these apartment complexes, town houses and condos if somebody wants a dish 

network like Direct TV. They have a dish. They cannot deny you under federal law to have 

a dish. You go to apartment complexes or you go to somewhere like Diane Carmela's 

property in Cypress Point you will see them on poles outside their condo. They can say you 

can't have them on a wall and you can't have it on your roof but you will see poles stuck 

everywhere in the ground in the apartment complex or at condos and stuff like that. It falls 

under federal regulatory regulations that they can have them. 

Mr. Kapish: They can make you shield them.. I know that Coral Springs will 

sometimes make you if it is in a certain area. 

Mr. Morgan: The roundabout fountain we discussed last meeting that kids are going 

to keep manipulating the nozzles that shoot the water out. 

Mr. Baldis: I did talk to Hall Fountain and they were going to come back to me and 

tell me what they thought was best whether it could be tacked or tightened up. I did talk to 

them. They are in and out of town a lot. 

Mr. Morgan: There might be some type of sleeve with a locking device on it. 

Mr. Baldis: I will followed up on that. Everybody will be able to put that app on 

their phone. 

Mr. Zuccara: So you turn it on and he turns it off. 

Mr. Baldis: You just adjust the times. 

Mr. Pawelczyk: It would be a good idea to have a manager and a board member 

assigned to do that so Dennis doesn't have to run out there. 

Mr. Kapish: Dennis do you have anything else? 
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Mr. Baldis: No. 

Mr. Kapish: I have a question. I know that we did some surveys out there for 

landscape easements and stuff. We have located two homes that have fences in easements 

three feet approximately in some areas. Anyway the bottom line is going back to what we 

have done in the past when we had fences in the easement. I think at this point a simple 

letter from the management to them to let them know about the fence and that it needs to 

be removed. 

Mr. Baldis: This is the location here. This home here and this home correct Chris? 

Mr. Kapish: I think it actually this one. 

Mr. Zuccara: That is where we staked the right-of-way. 

Mr. Baldis: These two homes here. They have a fence that is about a foot 1h into the 

easement. 

Mr. Kapish: The bottom line is that we have been through this before and I think there 

is only one person that we had a case on that we had to take it to court. 

Mr. Baldis: I can send them a letter. 

Mr. Kapish: If you want to give them a standard letter that gives them some kind of 

responsible time frame to move the fence. 45 days? 

Mr. Baldis: Ok. Whatever you choose. 

Mr. Morgan: Sounds reasonable. If they ask you can always give them another 

couple of weeks. 

Mr. Kapish: Right to start out. Give them 45 days and if they have any questions they 

can call you. 

Mr. Baldis: They can call me or come here whatever they choose. 

Mr. Kapish: I don't have anything else. 

TENTH ORDER OF BUSINESSS Supervisor Requests 
Mr. Kapish: Supervisor requests. Skip do you have anything? 

Mr. Carney: No. I was going to mention he low hanging trees on the Boulevard but 

we were talking about tree trimming earlier so that answers that question. Newport hasn't 

responded to those fallen trees in the preserve have they? 
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Mr. Baldis: No not to m.y knowledge. 

Mr. Carney: BrightView can't m.ow with those trees down. 

Mr. Baldis: That is out on the FP&L? 

Turtle Run CDD 

Mr. Carney: No the preserve behind my house. All those trees that have fallen down 

into the lake banks and BrightView cannot mow because those trees are laying down. You 

contacted Newport at one time about those trees. They have probably been there since Irma. 

We talked about it a couple meetings ago. 

Mr. Baldis: Yes we did. 

Mr. Kapish: That would be Newport's responsibility. 

Mr. Carney: It is Newport's responsibility. It is their trees and they need to pick them. 

up so Bright View can mow back there. The grass back there is like five feet high. 

Mr. Kapish: Let's make sure that gets done. 

Mr. Baldis: I got it. 

Mr. Kapish: Zaida do you have anything? 

Ms. Karnegis: Nothing. 

Mr. Kapish: John do you have anything for us tonight. 

Mr. Pfeiffer: Nothing Chris thank you. 

Mr. Kapish: Lance? 

Mr. Morgan: That is all I have. 

Mr. Kapish: I don't have anything else so we just need a motion to adjourn the 

meeting. 

ELEVENTH ORDER OF BUSINESS Adjournment 

Assistal)~ Sec~etary /Secretary 
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