




MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, June 13, 2022 at 6:00 p.m. at Governmental Management Services, 5385 N. Nob Hill Rd., Sunrise, Florida 33351.
Present and constituting a quorum:
Skip Carney Lance Morgan Chris Kapish Zaida Karnegis Michael Hohl
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary

Also present were:

Julio Padilla Michael Pawelczyk Patrick Szozda Patrick Burgess Jonathan Geiger

FIRST ORDER OF BUSINESS
 Governmental Management Services District Counsel
GMS GMS
District Engineer

Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS
Mr. Carney: Good news, Zaida? Ms. Karnegis: No.
Mr. Carney: Mike? Mr. Hohl: Nothing. Mr. Carney: Lance?
 Good News
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Mr. Morgan: Nothing tonight thank you. Mr. Carney: Chris, anything?
Mr. Kapish: I do. I don't know if anybody has taken the time, but have you guys seen the magnolia trees? They have the biggest blooms on the magnolia trees since I have seen them planted. I don't know who to give that credit to? Rusty? BrightView for not watering them too much.
Mr. Morgan: Early rains?
Mr. Kapish: Maybe, maybe mother, nature but take your time, stop, and take a look at those blooms. They are white. They are as big as paper plates and are on almost every magnolia tree up and down the Boulevard, even over by Hidden Lake too.
Mr. Carney: They are beautiful. Dennis did make the comment that before Rusty took over there was no leaves on those trees, so he made that comment last year.
Mr. Kapish: The trees are healthier but, like I said, what magnolia trees are famous for is their blooms. Please take a look at them.
Mr. Carney: They are nice. They are looking really good. Anything else Chris? Mr. Kapish: No.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comment, there is no public here this evening.


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
May 9, 2022 Meeting
Mr. Carney: The approval of the minutes for the May 9, 2022 meeting. Can I have a motion to approve please?

On MOTION by Ms. Karnegis seconded by Mr. Kapish with all in favor, the Minutes of the May 9, 2022 Meeting were approved.


SEVENTH ORDER OF BUSINESS	Updates on:
Progress Report on 9 Monument Signs, Signarama and Electrician
1) Creekside Drive and Wiles Road Directional Bore and Electrical
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	Turtle Run Boulevard and Sample Road Monument/Fountains Engagement Letter

Mr. Carney: We have some updates. Mike, any updates on the monument signs please?
Mr. Hohl: Signarama finally got approval from the design committee to move forward with the permitting process. It only took 9 months. Now it is in permitting in the Building Department and we are waiting for the full permit so they can start their process soon.
Mr. Morgan: Do you have a picture or anything of the final rendition of the sign because didn't it change a couple of times?
Mr. Hohl: It did. I think we need to wait until we actually have it. I thought I had sent
it.
 

Mr. Morgan: It didn't deviate much right?
Mr. Hohl: No. I guess the outside of the sign was illuminated. They took that away,
the full color turtle, and they made it one color, like a silhouette. Other than that, the look of the sign remains the same.
Mr. Morgan: And it is going to permitting now?
Mr. Hohl: It is in permitting. That could take 4 to 6 weeks depending on how quick the city gets to it. This whole process up until now was simply the design committee.
Mr. Carney: We talked about the directional boring, I think. Julio, that has been completed, correct?
Mr. Padilla: That has been completed.
Mr. Carney: What about the FP&L connection, has that been completed?
Mr. Padilla: The lights are working. The only thing that Pat noticed this morning was that the lights were on, but this afternoon I noticed that the lights were off. They are going to send someone tomorrow to take a look. If they complete that, would the Board like to give direction to move forward with the payment?
Mr. Carney: Ok. It has already been approved, so the answer to that would be yes.
I saw a draft of it, Chris, anything you want to say about 78?
Mr. Kapish: I have put a call into the attorney. I wanted to talk to him a little more about it before we moved forward. As soon as I can talk to him, maybe next meeting, I will have something.

Mr. Hohl: Has the letter been sent that he drafted? Mr. Kapish: No.
Mr. Carney: It has been written; it just hasn't been sent yet?
Mr. Kapish: There was some questions and stuff that needs to be clarified.
Mr. Carney: It took a while to get the letter, but he has a lot of legwork to do. I am sure before he could confirm everything we have been talking about, correct?
Mr. Kapish: Correct. I am not even sure if we have everything that he may need.
He may want some more things.
Mr. Carney: Ok.
EIGHTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Carney: Mike, what do you have?
Mr. Pawelczyk: I really don't have anything to report today other than just to remind everybody about the qualifying period started today for those of you whose seats are up. If you intend to run again, you need to go qualify if you haven't done so already. Form 1's are due. I think there is a report in the package. I know Mike Hohl has filed his. The Form 1 is due July 1st. They don't start fining till September 1st. The sooner you get it in, the sooner we stop talking about It. I think that is really about it. Hopefully, at the next meeting we will bring back our legislative memo if there is not too much on the agenda. If not, we will do it at the meeting after that. There was a lot of legislation that not necessarily will impact the COD but does have some things that will be applicable to the District. We will go over that with you. Hopefully, that will be done by the next meeting. That is all I have to report.
	Engineer
	Discussion/Updates on Stormwater Management Needs Analysis
	Update on Cypress Pointe Flagpole Improvements Project

Mr. Geiger: As far as the Stormwater Management Needs Analysis, we have completed the back section through parts 1, 2, 3 and 4. There was a little bit of survey input for parts 3 and 4. We had to provide a shade file which is kind of like a digital file of the boundary of the District. Survey helped put that together, since it is more of their expertise. Since the last meeting we have spent 4 additional hours, which brings the total to 24 ½ hours as of yesterday. Just for reference, the original budget amount hours are 109 on this. We are coming in pretty much ahead of what we expected. At this point, we
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have sent everything out to GMS to get the input on the financial sections. The rest of the spreadsheet is pretty much how you are going to fund the further development and where funding comes from for operational costs and for further projects. With there not being any projects, stormwater related, in the future and with the District pretty much built out, a lot of these are going to be blank sections of the spreadsheet. Julio returned one from a different District, it is a little bit smaller, so we get a feel for what we are going to get back. There is really not a whole lot to it. Once we get the O&M cost, I will be able to determine, there is one part where you have to look at major replacements over the next 20 years, but they define those at more than 5% of your O&M for any given year. Once I get that number, we can look at what that dollar amount is. Most of our Districts, everything is kind of fallen into a replace as needed. They don't want to know when every little piece of pipe has to get replaced. Unless there is anything major that is going to fall in that price range, there is going to be a lot of blanks on this spreadsheet just because of the nature of Turtle Run itself. As soon as we get everything back from GMS, we will start finalizing everything to send out. Mike previously provided the email address that this needs to go to at the County, so we have all the contact information. We have everything pretty much prepared on our end to send out once we finalize. In the next two weeks we should be able to send this out and get it off our plate. The State can come back and ask us more questions if they feel we haven't provided enough information to them. I am currently still working on the Cypress Pointe flagpole improvements project. I was putting together a small site plan. That just has to go through my boss, and he has to QAQC everything. He just has to take a look at it and make sure everything is good to go on that. I was going to use that to run through a bid form to send to contractors once we start looking for someone to do the additional work for the brick pavers and the header curb that is going to have to be put in, as well as the lime rock for the pavers. I am working on that still. I am waiting for the City to get back to me to finalize their determination on whether any permits would be required or not. I know I spoke with Patrick about the electrical and everything. As soon as we know if we are going to need an electrical engineer or not. I do believe you said it was going to depend on the amount of work.
Mr. Szozda: He didn't think it was going to be necessary.
Mr. Geiger: We are pulling everything together for that currently.
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Mr. Carney: Who is going to pull it all together from a price standpoint?
Mr. Szozda: I can get the estimate from Adam. He is working on it. I submitted everything Jonathan forwarded to me, and he said he can get an estimate done on that.
Mr. Carney: Not just the electrical but everything.
Mr. Geiger: There shouldn't be too much engineering as far as the construction phase services, since it is a small project. As soon as I get quantities and the plans finalized, I can get that together and we can put some numbers to it. I can contact a couple contractors to just get proposals with numbers. We do have a couple small contractors we have used before. Stanford might be a choice for this. He did the last little bit. Outside of that, we do have some other people we can contact to get some prices. I am going to leave the electric to Pat since you have been dealing with that.
Mr. Szozda: He has been very responsive.
Mr. Pawelczyk: We will still need that easement, amend the easement. That needs to be finalized once you confirm you are ready to go forward with the project.
Mr. Geiger: That is just adding, I want to say the language right because we are not changing the boundaries based on survey.
Mr. Pawelczyk: No just adding the additional easement purposes, I guess.
Mr. Geiger: Yes. The other thing I did want to discuss is, I know at the last meeting I brought up the invoices from Horsepower for the signpost replacement. They are still waiting on material from Mainnor as far as the sign frames. I believe there are nine frames missing. All the poles are installed as we spoke about last meeting, but they are missing some frames. Mainnor told me today the manufacturer is backed up with staff and material shortages. He wasn't able to give me an estimated shipping date, but he told me he would contact them and see if he could get any information on when that material would be ready to be shipped to Horsepower for them to finish up. They have yet to file their notice of commencement. I keep bugging them to do that because otherwise they are not going to be able to get their inspections done. Based on the invoices they submitted last time, I actually went through this, and I did email Skip and Julio about this prior. I asked them to revise all the invoices they submitted. It wasn't making sense to me with the dollar amounts. I finally got a hold of the actual contract. The original contract was only for
$51,150. I had the wrong number on that. I think I had like $56,000 somewhere originally.
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That is per the contract. Their proposal is 93 poles times $550 a pole, came to that amount and that is per the attachment in the small project agreement. They did have an invoice on there that had a $900 charge to relocate one pole. There were two pole relocations as part of this project. This information was provided to Horsepower when they originally put the proposals in. I have asked them to remove that $900 charge because that is not something the Board ever agreed to and wasn't in their proposal, small project agreement. It is work that is required to be done and it did get done, but I couldn't approve this with that being on there based on the agreement that the District currently has. On top of that, they didn't hold any retainage on any of these invoices which, per the agreement, they had to hold 5% until permits were closed out. I have asked them to revise these appropriately if they would like to get paid before closing permits out. The math does make sense based on the invoices they did submit once you take that $900 out of there that isn't on the proposal anywhere that it has been approved by the Board.
Mr. Carney: You would take the $900 away from the $51,150?
Mr. Geiger: No, it would be $900 away from one of the invoices they had tacked it onto. All the other invoices were correct. I feel like we are still missing one for 11 poles. Out of everything they have submitted, there are 11 poles missing from their invoices, but that brings me back to the total contract signed. There should be another invoice. Like I said, they need to hold a retainage and there was an invoice submitted for Change Order #2 which we are not going to process because those two No U-Turn signs have not been installed on the standard posts and I let them know that work has not been performed. I asked them to get that work done a couple times now. They subbed that out to a signpost installer that just does traffic signs, so I am not sure why that work hasn't been done. They haven't emailed me back yet though. I don't know, Julio, if you have gotten anymore emails from their accountant or anything? I wrote them a pretty lengthy email about if they would like to get paid, they need to hold the retainage, and revise the invoices.
Mr. Carney: It sounds like you are waiting on some documentation like the commencement you were talking about?
Mr. Geiger: Yes. I don't mind issuing payments if they are going to hold the retainage.
Mr. Carney: Let them finish. Let them do the job. Pay them when they are done.
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Mr. Geiger: If they don't want to hold the retainage, that is the way we are going to have to do it. I just know last time there was some questions with this.
Mr. Carney: When they finish then you submit payments.
Mr. Pawelczyk: Do you need to approve that $900 subject to presentation of a proposal?
Mr. Geiger: I would like them to. I have instructed them in this email to please prepare change order so the Board can approve it.
Mr. Pawelczyk: Ok, so change order and bring it back.
Mr. Geiger: Since it was not in the proposal. I figured that was the best way to handle this. Hopefully, everything comes together here in the next month. I would love for these projects to be closed finally. That is all I have.
Mr. Carney: Anybody have anything for Jonathan?
Mr. Morgan: Jonathan, where are we at with the flagpoles?
Mr. Geiger: I am almost done with the design. I just have to get my boss to QAQC everything. Once we are good on quantities or once he is good on the way, I have everything laid out design wise, I can run through and do a bid form for the quantities, and we can start getting a cost together for the additional work outside of the installation of the flagpoles.
Mr. Morgan: When do you expect that to be completed?
Mr. Geiger: The design this week. I should have a bid form together by the end of the week based on that and then I just have to contact the city to hammer out and make sure for sure that what they told me about the permitting is still going to hold true. The City Engineer did want to see a set of plans before she gave me a final answer the last I spoke with her. Then I will also have to ask about the electrical engineering as well to see if they are going to need an electrical plan and if they need someone to actually sign and seal that.
Mr. Morgan: You are going to get all that?
Mr. Geiger: Yes, between Pat and I we are handling all that stuff. It is coming along.
By next meeting I should have some concrete answers and hopefully some pricing.
Mr. Morgan: If you have answers by the next meeting when do you plan to submit the plans to the city?

Mr. Geiger: If they are just doing a courtesy review when I call her this week, I will submit them right away. The City Engineer is only going to review them for the engineering. She wouldn't be the person looking at the electrical stuff, so if we have to do electrical plans, we can get those to the Building Department later. I am going to try to get everything looked over and conditionally approved as far as I can.
Mr. Morgan: So, technically, the poles go in the ground, they get secured, whatever then the electric gets put in and then the brick pavers come last.
Mr. Geiger: The way we did it last time that probably works best for the construction would be let the contractor come and strip the ground, put the lime rock in for the pavers. Then they came in last time and did the foundations and the guy did the rough in on the electrical then.
Mr. Morgan: You coordinate all that.
Mr. Geiger: The contractor, Stanford, coordinated it last time. He had the contact for the electrical.
Mr. Morgan: Are you going to bid it out to Stanford?
Mr. Geiger: Yes. I did ask Jeff if their company would be interested in providing the labor for the pavers and everything else, but they said they don't do that kind of work. They said they would look into it, but he didn't get back to me on that. I will give them a call back and see if they know anybody that they would feel comfortable using to do this small amount of work.
Mr. Morgan: Can you make contact with Skip because Skip has a vendor that does brick pavers? You are talking a very small area, right?
Mr. Geiger: Yes.
Mr. Morgan: Stanford is a big company.
Mr. Geiger: I don't know if a paver company is going to be able to do the excavation if they are going to have the machinery for that. They have to go 12 inches. We need to get compaction; we did density testing. I don't know if a paver company is going to be able to do that.
Mr. Carney: I am not sure if they are going to be able to do that.
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Mr. Geiger: If they want to work with a GC, we find that might be easier. I know right now I have been told that paver companies are kind of hard to get a hold of to get work done with. There is not a lot of people doing pavers.
Mr. Morgan: You are moving forward with this project? Mr. Geiger: Yes.
Mr. Morgan: Thank you very much.
Mr. Carney: If you need paver installation, I can give you the guy's information. He is a small operator. It is only a small job anyway.
Mr. Geiger: It is about 110 square feet of pavers. I know I took a look at the pallets sitting over by the one sidewalk and we should have, from what I understand, enough brick to do this without any additional paver costs.
Mr. Carney: Ok.
	Field Manager
	Updates on:
	Turtle Run Park District Maintenance
	Accident at Roundabout Location
	Claim
	Pole Damage Proposal
	Turtle Run COD 2022 Annual Storm Water Drainage Infrastructure Inspections
	BrightView Quality Assessment
	Slash Pines Proposal for Man Made Preserve on Turtle Run Blvd
	Tropical Plant and Pest Service Monthly Report

Mr. Szozda: As far as Turtle Run District Park, we are waiting on some mulch. Unfortunately, Art has Covid, so he has been out all of last week. I haven't been able to reach him as of today. One of the children from Forest Glen was nice enough to take a permanent marker to one of our benches over there. Santos cleaned it up as good as he could. It is not eligible, but you could see that there has been damage done to it.
Mr. Kapish: Which bench? In the park?
Mr. Szozda: Yes, right by the playground there. It is the middle bench by the playground. It is faded. You can't really read it, but it is obvious that somebody took a marker to it. We are going to try to clean it up a little better.
Mr. Kapish: On the concrete or the design?
Mr. Szozda: On the concrete, on the back seat and the bench backing itself. Mr. Kapish: It is not on the logo is it?

Mr. Szozda: No it is not. That is the only thing it is not on.
Mr. Carney: Next time they pressure wash that should take it off. Mr. Szozda: Yes, possibly. It is faded but still noticeable.
Mr. Burgess: I have been dealing with the Claims Department about the roundabout accident. I finally got in touch with someone. It is a total loss. They said once we have all the documentation, to email it to them. I believe we are just waiting on the invoice for installing the poles. Once I have that, I will email it all to them.
Mr. Carney: I saw there was an invoice on Lightworks or the pole?
Mr. Padilla: Yes, there is a proposal there for the pole. I did get an email. I haven't received a formal proposal yet from Mainnor but for installation of the pole it will be $2,800.
Mr. Carney: I don't think we should wait to get the money to fix the pole. We can fix the pole and get the insurance money later because we are going to fix it anyway.
Mr. Pawelczyk: I think you should just get the authorization you need at today's meeting. Just authorize a not to exceed $15,000 to do the work.
Mr. Geiger: This is for a light pole; I believe he is talking about the roundabout street sign. This is a light pole proposal. I am just pointing that out. This $10,000, this is for a light pole.
Mr. Kapish: A light pole on Terrapin and Sample? Mr. Pawelczyk: Terrapin and Turtle Creek it says.
Mr. Geiger: This is for a light pole. What he is talking about is the one sign on the roundabout.
Mr. Kapish: What is the locations?
Mr. Geiger: This one is Terrapin and Turtle Creek it says.
Mr. Padilla: I think a not to exceed would be great because we are still waiting for the stop sign. If we could do a not to exceed for $15,000.
Mr. Kapish: Don't you need an installation price?
Mr. Padilla: The installation for something like this is $2,800.
Mr. Kapish: You are giving that to the insurance company, right? Mr. Burgess: Yes.
Mr. Kapish: It has to be accurate, because if it is more than that, then we are screwed.

Mr. Pawelczyk: Right but we are just trying to get the authority, so we don't have to bring it back to the Board to authorize the work to be performed once they have communicated with the insurance company. Usually, the insurance is pretty quick if you stay on them. If you don't, it is not quick. If it has been forwarded to a total loss adjuster, then that should be pretty quick. Our $15,000 is going to be much less than the loss of the vehicle is.
Mr. Carney: I say we get it done.
Mr. Pawelczyk: You are saying there is two accidents?
Mr. Carney: There is a street sign and light pole. So the recommendation is we put a motion on the table to replace the light pole, a not to exceed and get that done. When we know exactly what it costs us, and we pass that onto the insurance company the exact cost.
Mr. Pawelczyk: You should communicate that to the insurance company before you do the work. I think Julio should contact them and say we need to get this light pole replaced immediately because it is an important light pole. It is a safety issue if we don't have light there. We need to replace it right away. If you communicate that, maybe we can at least get them to sign off on it. You are just giving the manager to move forward with this.
Mr. Padilla: Should that be made for each of the accidents?
Mr. Pawelczyk: Yes. So, it is a motion to authorize a not to exceed $25,000 for replacement and installation of signs and light poles resulting from the two accidents at Terrapin Lane and Turtle Creek and the second one at the roundabout.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a not to exceed amount of $25,000 for the replacement and installation of signs and light poles resulting from two accidents at Terrapin Lane and the roundabout was approved.




Mr. Hohl: How long ago did these accidents occur?
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Mr. Geiger: The Turtle Creek one was recently, I want to say. In the last three months, because I went and took a look at it and then we had Mainnor with Lightworks go take a look at it.
Mr. Hohl: So it has been at least six months that we haven't had the light pole? Mr. Geiger: I would say three months.
Mr. Padilla: Three months and the second accident maybe two.
Mr. Geiger: And I believe the light pole works still. It was structurally damaged at the base.
Mr. Hohl: My point is, I am wondering if there is a way that we could create a procedure for management to use when something like this happens, that we can approve that way they can get the ball rolling to get it fixed in a timelier manner, making sure all legal steps are followed.
Mr. Pawelczyk: The only legal step is to put the claim in and tell them how much it is going to cost. The hardest part is probably getting somebody to give you a proposal for a $9,000 project these days. That is probably your most difficult problem.
Mr. Hohl: Maybe for management just automatically do that. Mr. Pawelczyk: They do. They don't wait to bring it back to you.
Mr. Kapish: Dennis always did that. He just went ahead and got the numbers from the vendors and took care of it. We didn't bring it back to the Board.
Mr. Geiger: I know with this one we were asked to take a look at the pole to make sure it was either a replacement or if it was going to hold up over time. I know that took about a month for me to get out there and then Mainnor to get out there and look at it. Stresscrete who made the lights to get some information. This one did take a little bit because of that.
Mr. Carney: Anything else pertaining to that? BrightView Quality Assessment who wants to speak on that?
Mr. Szozda: You got two different proposals. One for replacing the Slash pines in the man-made preserve. You also have a proposal for adding pine straw to the man made preserve. The problem being is that area holds excess water. Rusty did a soil sample on it and there is actually too much water for the slash pines to really thrive in there. If you add the straw where there is already excess moisture, it would hold more


moisture, so his recommendation was not to put the slash pines back in that area and basically just flush cut what we had there and not add pine straw. It is going to make the situation even tougher than it is already.
Mr. Carney: I walked there earlier today and the pine straw in some areas is that thick and, in some areas, there is none. The rain and water has shifted it around. I think if somebody would just rake it out. It is all there.
Mr. Szozda: That can be done too. We just don't want to put excess pine straw back in that area.
Mr. Carney: Some areas it is real deep and some areas there is nothing.
Mr. Szozda: Most of the slash pines that died in that area are on the exterior of it.
It is kind of unsightly, so if you just flush cut them, that is my recommendation.
Mr. Carney: A lot of those I think, they are Washington palms? What are they? Mr. Szozda: There are several palms in there.
Mr. Carney: A lot of them need to be trimmed.
Mr. Szozda: The problem is a lot of it with the canopy itself. You don't get a lot of sunlight in there. You have woods on one side, the preserve on the other side. When the sun is directly overhead the canopy itself, you don't get adequate sunlight coming in there. That adds to the problems. It seems $11,000 seems costly for that. My personal opinion is we just table both those.
Mr. Carney: Rake the straw out.
Mr. Szozda: I can take care of that. That is not an issue.
Mr. Carney: You will see what I am talking about. It is real thick in some areas.
Mr. Szozda: My only concern was the straw was thin in certain areas. It is noticeable.
Mr. Carney: Ok. You have Tropical Plant and Pest Service month report. You have
something you want to report there?
Mr. Szozda: Everything is pretty much standard. I had pointed out an area by Sample to Rusty, Sample and Turtle Run Boulevard on the west side of the road that looked, my term was a little bit anemic. It doesn't seem to be getting adequate fertilizer, so he addressed that. There were certain medians with sedge that I addressed also, but the overall quality from Tropical is, I think, pretty good.

Mr. Carney: The fresh water always helps. Mr. Pawelczyk: We have one more.
Mr. Carney: What did I skip?
Mr. Pawelczyk: The stormwater drainage infrastructure inspections.
Mr. Padilla: That was completed today. Industrial Divers completed that today. We should get the reports tomorrow. They are going to be repairing the sod that they damaged. I am going to get some information tomorrow. The person that takes care of that was out last week. I will get an update on that, but they will take care of that.
Mr. Kapish: Damaged what?
Mr. Padilla: The part on Creekside. They could have parked further away but they parked on the grass, and they damaged it. I will show you Chris.
	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Carney: We talked about the financial disclosure. Is there anything more to say on that?
Mr. Pawelczyk: No.

NINTH ORDER OF BUSINESS	Financial Reports
Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
Mr. Carney: Zaida, do you want to go through the financial report?
Ms. Karnegis: Everyone has the financial report in front of them. The ongoing capital projects $213,160 is what we have for ongoing capital projects. For capital reserves we have $550,114.
Mr. Carney: After the signs are completed, that is what we have left in capital? Ms. Karnegis: Yes.
Mr. Hohl: How are we doing right now with our irrigation system? I know we had talked previously that there were maybe some issues where certain components needed to be replaced or returned?
Mr. Szozda: Knock on wood, not that I am superstitious, but for the last few weeks and maybe because it is because of the abundance of rain, but there have been no breaks. Everything seems to be functioning normally. Taken into consideration, the whole system, I believe is 30 years old. At some point, that will be another proposal that I will
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have to address. Instead of just pumping money into the old system continually, maybe get somebody an outside perspective somebody that specializes besides BrightView in installation of irrigation, etc. etc. That would be for the future, but eventually, it is going to have to be addressed.
Mr. Kapish: Pat, did Rusty mention that to you?
Mr. Szozda: We had a little bit of a conversation about that. When I spoke to him it was concerning more the quality of the property. He had mentioned that the system was old. His recommendation was you would eventually have to address that issue. We didn't talk at length about that. It was more about the preserve.
Mr. Kapish: The only reason why I am saying that is because I had a conversation with him about some other things and he did say that. It is actually older than 30 years, more like 35 years, but he was saying that it would be a good idea to have somebody come in and basically give an overall opinion about the system and what it needs. It's probably bad if you found two. I don't think you were right, BrightView is going to have their opinion, but their opinion may be biased a little bit.
Mr. Szozda: Let's face it, everything we do out there it irrigated minus signs. It is a beautiful facility obviously, but water is involved in almost every aspect out there.
Mr. Kapish: The problem is some areas are getting too much water and some areas are not getting enough.
Mr. Szozda: Agreed. I think that probably has something to do with the age of the
system. You can do replacements, but eventually the system is going to have to be revamped.
Mr. Carney: I had a conversation with Dennis, Ray, and Robert with BrightView, the common thread is the irrigation will have to be replaced at some time. Ray said the same thing. The first thing he said when I saw him was, have you replaced the irrigation over there yet because there was an issue when he was here. It has been going on for quite some time.
Mr. Szozda: Fortunately to Mike's point, it has been good lately, but previous to that I want to say roughly we put in $12,000 in valves and maintenance and that was probably in a two-month period.
Mr. Morgan: What was the correlation between the main breaks in two months?
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Mr. Szozda: Dwight showed me a lot of them were at the T's where you get a lot of pressure and I just think honestly from a lack of a lot of things, although we did have a few vendors ride up and run over a few things. I just think it is structural failure at a certain point. If it is 35 years old instead of 30, that makes more sense.
Mr. Kapish: I don't want to argue years, but it is up there.
Mr. Morgan: It is my opinion that the system is doing very well, and this is the reason why and I like to deal in facts. The place is green as can be right now. During the dry season this year we had a few hot spots, which tells me my irrigation system is working. That is what it tells me through logical deduction. We had some main breaks. A lot of that was from vendors. All the medians, all the medians that we did work on Turtle Run, all that irrigation is brand new. Every median that we widened we paid hundreds of thousands of dollars and in all the medians that we widened is new irrigation. That was four or five years ago when we widened the medians. To think that Turtle Run needs an overall and let me tell you something, Mike, you are talking about millions of dollars to overhaul Turtle Run's system, so be careful what you wish for because we will have to pass a bond to get a couple million dollars to overhaul our system. If you are going to start getting estimates, be prepared to have to pay for those estimates. If you determine that we need all new wiring, all new irrigation, all new valves, and everything else that comes with that. We just upgraded our pumps a few years ago. You are probably talking a million plus.
Mr. Carney: We did put those pumps in not too long ago.
Mr. Morgan: I think we are doing really well as far as the irrigation system.
Mr. Szozda: None of the irrigation problems are in any of the medians. It has nothing to do with that.
Mr. Morgan: The valves are on the other side of the sidewalks. There are some valves in the median.
Mr. Szozda: There has never been a water issue I believe in any of those medians.
It has been more along the sidewalks where you get your problems. You have seen them. You are out there daily.
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Mr. Morgan: I would say the money that we have in capital improvement projects would not be anywhere near the money we would need to fix it. If you want to call it a band aid approach on how we are doing it, the system is working.
Mr. Szozda: The pumps themselves look fairly new. I have been in those areas and the pumps themselves look great.
Mr. Morgan: That is just my opinion.
Mr. Kapish: I think when people are referring to an overhaul of the system, they are not saying replacing everything at all. That is not what they are saying. They are saying to take the system and assess it. Everything has weaknesses and strengths and stuff like that. I think what it is, is designed to create some kind of report or analysis of what the problems are. Nobody knows what that is, but unless you have somebody assess it and we are talking about a person that doesn't have anything in the fire, a neutral person just to give you an assessment.
Mr. Morgan: Would you pay for that?
Mr. Kapish: I don't know if they would charge you. We would have to find that out.
In any way, it doesn't really matter, it is not going to happen tonight. It is not an issue.
Mr. Hohl: To go back to my original point, my intent in bringing this up is during the dry season we had a lot of hot spots, and the discussion then was we were having issues with our irrigation system. I know when Dennis was here, he said that it was getting to a point where a lot of the components are old, and we need to have a plan in place to replace it when need be. I think to Chris's point, to look at the overall system and we know what Lance just said, that the irrigation system in the medians is fairly new, check that box. We replaced a lot of the pumps check that box. We had vendors that drove over things and broke them and that was the reason check that box, but then maybe look at are the timers working the way they are supposed to be working. Is there infrastructure that could fail and maybe the recommendation would be in the next, whatever the time frame is, maybe in phases, we address certain things and that way we can kind of forecast is this going to cost a million dollars, or it is going to cost $100,000 a year for the next five years and we are going to take care of our irrigation system and it is going to be solid to where we don't have an issue because let's face it if our sprinkler system isn't working then everything else we do is for nothing. Everybody knows that from their own yard. If
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your sprinkler system isn't working you can do all the fertilizing and grass cutting and everything else that you want to do, but unless it is raining every day you are going to have problems. That is my only point. Rather than wait until we have a problem, and it does cost us a million dollars, maybe just see what is good, what is questionable and what is something that we definitely need to address today. It may not be anything. Once we do that assessment, we say you know what everything is pretty solid, but these are things you might want to pay attention to because they could become a problem in the future. Whether it is somebody that does it for gratis or we have to pay someone that would something we would have to hear about too. This guy wants to do it for free, this guy wants to charge $100,000, well what do we get between the two? Is he going to do what we want done or do we really need to pay the $100,000 to get what we want done? I just think that maybe management could take a deeper dive into that and just assess it and come back with a report or recommendation saying this is what we know so far based on previous discussions. This part of the system is new, the pumps are new, all the breaks were known to be caused by people driving over them and they have been replaced, it wasn't just a failure without any outside force being placed on it. That way we don't get blindsided down the road. By the way, we need to come up with a million dollars to replace our sprinkler system because it is falling apart. Where if we were proactive about it, maybe we fix things before it becomes a major issue and save a lot of money that way.
Mr. Kapish: Let me go back to Pat, the preserve, I assume that all the sprinklers in there are capped because you don't need more water. I think the preserve can probably maintain itself just as any other preserve does once it is established by natural rainwater.
Mr. Szozda: Those slash pines don't require a lot of water.
Mr. Kapish: When Rusty suggested that if they were put in, they should be put in up on the hill because there should be some slash pines as part of your preserve. I think part of the problem with that preserve there was maybe two things. As Rusty pointed out, that when the holes are dug for whatever gallon, let's say for a 20-gallon pot goes in the ground really you are supposed to, because slash pines require sandy soil, so he says the hole should be dug for a 40-gallon size with a 20 in it so it had enough sand around it so it would drain. You weren't here but that was all hardpan and was all the hardpan all
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removed when we widened the median. I hope so. I don't know. I wasn't there every second. The question is what is retaining that water, maybe partly due to the soil. If you have the hardpan in there, still it is going to hold the water there. I am not saying we are going to go rip them apart, but we have understood what the problem is before we solve the problem.
Mr. Szozda: I will review that with Dwight because I am not absolutely positive how much water is being pushed into that area.
Mr. Kapish: We don't need any water. It could all be shut off. Every sprinkler should be capped from the start of the preserve to the end of the preserve. Just cap them.
Mr. Szozda: You can always turn them back on. That is not an issue.
Mr. Kapish: They are going to have some weeds growing in there, so you have to understand if you take all that pine straw out you are going to have a lot of weeds.
Mr. Szozda: I think I can go in there and actually spread it and it does keep the weed growth down obviously.
Mr. Morgan: Why is there pine straw in that location rather than mulch? Is there a reason for that?
Mr. Kapish: The history of it is I think what happened when it was put it was just dirt. One of the holidays after we did the Christmas take down the pine straw was sitting there for the nativity set, Dennis had them rake it all up and throw it into the preserve. They didn't throw it away; it was utilized as such.
Mr. Morgan: There is no benefit either way mulch or pine straw, is that what you are saying? It was just a thing of convenience is what you are saying is why we are putting pine straw there now?
Mr. Kapish: I didn't know that we were continually putting pine straw there. I don't
know. Every holiday, that is what they are doing.
Mr. Hohl: Is there a way to find out if there is an advantage to pine straw as opposed to mulch?
Mr. Szozda: Once we get the water situation rectified, they both inhibit weed
growth. They both also retain moisture in the ground. If we get the water situation under control, then I think it breaks down to esthetics or do you want a natural look. The pine

straw is more natural. To me, the mulch is an upgraded look. Once we get the water situation rectified, I think then it is preference.
Mr. Kapish: Like I said, you could probably have it thinned. Whatever you put down there doesn't have to be a thick coat. It just has to be a thin line. It doesn't have to be near the tree. You could pull it away from the tree. When you put mulch in your yard it is not good to have it up next to the plants. It rots out your plants and it is not good for your trees either.
Mr. Szozda: We will address that area and we will come up with a solution that everybody agrees on.
Mr. Kapish: We just haven't paid a whole lot of attention to it. It is what it is.
Mr. Szozda: There are seventeen trees that are dead, not huge trees, but just address that area a little bit and maintain it a little better.
Mr. Kapish: Not that you would do this to a real preserve, but if you went in there and trimmed some of the sables and brought some light in there it would dry up some of the water.
Mr. Szozda: That would help because those sables put up a hell of a canopy and I assume when they do the tree trimming that area is part of the tree trimming also?
Mr. Kapish: It was basically installed maybe four or five years now all these trees were like no bigger than four or five feet and it didn't take off until a year or two after the fact. Then, all the sudden, now we are seeing a full-size thing. In a cypress preserve you are going to have trees that die that is going to happen. Kind of natural. You are right, you don't want to rip them all out, you want to flush cut them and get them out of there.
Mr. Szozda: Agreed.
Mr. Hohl: Time to thin the herd a little bit.
Mr. Carney: Do you want to talk a little bit about the Walmart meeting?
Mr. Szozda: Me, Patrick and Skip met with a representative from Walmart a couple weeks ago. They had their Orlando reps down, which basically they oversee I believe it is Orlando to maybe Miami the property management of the Walmart properties. Essentially, we wanted to point out the lack of quality, how they maintain their property. What we did was we took a ride with them through Turtle Run and showed them how well our property is maintained and, surprisingly, one of the representatives basically told us,

well we base our property maintenance on the surrounding areas of where we put our Walmart's. He was taken back when we drove him through Turtle Run and we went through the Shoppes at Turtle Run, Target and basically, they were very receptive. To make a long story short, understood our perspective on the quality of their property, how it represents the Turtle Run neighborhood, the lack of the representation. We are in the midst of putting together a proposal for them that they requested regarding what kind of upgrades could be made to their property to represent the Turtle Run District at a more adequate level. We are in the process of getting that straightened out. They were receptive, responsive, and hopefully we get something a little more moving forward.
Mr. Carney: They requested please don't send any violations. I said we don't send violations and they said if you could hold off on that and give us the opportunity to make it right. I said ok we will. Pat and Patrick are working on a little plan for them to say this is what we think you need to do and this what it needs to look like. We will see where that goes. They agreed. They have no trash removal. The store has no landscape company, and the store has no irrigation. We know all that now. They don't have much going on over there, do they? These guys that came down from corporate, they agree they have a lot of work to do over there. We will see where it goes.
Mr. Hohl: Good.
Mr. Carney: It was a good meeting. The GM got corporate guys involved. Mr. Morgan: Sounds good.
Mr. Carney: Let's hope we get that cleaned up. I did tell them tree trimming is our responsibility. There is an easement there that goes back about 15 feet. We walked it off with Jonathan. We will take care of the tree trimming on the street and anything beyond that first line of trees is your responsibility. We are not spending government money on private property.
Mr. Szozda: Hopefully they follow through on it and that is one less thing we have to worry about.
Mr. Carney: It was a good start. Pat set that meeting up. Good job Patrick. Good job guys. Julio, do you have anything else?
Mr. Padilla: No, nothing else.
Mr. Carney: Patrick, do you have anything?
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Mr. Burgess: No.
Mr. Carney: Good job, keep it up.


TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Carney: Supervisors requests, Zaida? Ms. Karnegis: Nothing.
Mr. Carney: Mike?
Mr. Hohl: Nothing tonight. Mr. Carney: Lance?
Mr. Morgan: I have one thing and I will direct it to Mike mostly. He might have the best knowledge of this. The vendors that we hire are doing a great amount of damage to things in Turtle Run that are unintended for them to do their job in and out, so what I would like to do is the other day and I will give you an example. Christmas Designers destroys all of our sod to put lights up and take lights down, thousands of dollars' worth of damage. The people that inspected the pipes the other day had hundreds of dollars if not more in damage to come and inspect our pipes. It is continuing after continuing causing infrastructure damage. People that put in our street signs they pull their big giant trucks and break all the valves, that is why we have $10,000 or $12,000 worth of valve breaks in unusual places. I want to start adding to every contract that we hire a 5 or 10% hold back so they don't get paid until they fix the damage they cause, or we hire our vendor to fix the damage. We cannot continue to shoulder the thousands of dollars of damage that occurs every single year by hiring a vendor because his employees or their employees are not taking the responsibility. A ten-ton truck pulls up on our grass to put Christmas lights up. He costs us $5,000 worth of sod damage to put up $20,000 of holiday lights. We have to have something in place.
Mr. Pawelczyk: There is already something in the agreement that they are reasonable for that.
Mr. Morgan: There is something in the agreement but here is the problem getting them back out to fix it. Christmas Designers at the roundabout cost hundreds of dollars of damages, we are coming back to fix that. Guess what they never did. They never come back to fix it. I want to make it hard and fast where once they have taken down the lights,


once the work is done and it is inspected by staff, which will be Pat, Julio, or the Board or whoever it is, then we can release that holdback to give them their final payment if that makes sense. That type of thing.
Mr. Pawelczyk: I will work on something for the next meeting.
Mr. Morgan: The other day I called Pat and said Industrial Divers are destroying all the sod in Turtle Run. Pat confronted them. Oh yeah, we are sorry we will get that fixed. They are never going to fix it. Art and his guys don't work for free anymore. The sod is expensive. We really have to start holding these vendors accountable.
Mr. Pawelczyk: I think in the current agreement you can hold them accountable, but you need to tell them they are accountable under the agreement. You send them a letter. You have done this, and we are not paying you until the work is completed. I can update it to provide some sort of hold back.
Mr. Morgan: Staff has to inspect where they were and then staff will be held responsible. We have to have some checks and balances so when staff says they didn't cause any damages, release the final payment.
Mr. Pawelczyk: We have updated the agreement to say that, going forward that no one gets paid until there is a final inspection and permits are closed. The reason we did that was because I had a problem in Stonegate where the manager and the club manager just paid people without verifying that the permits were closed. Ten years later, when we go to do a huge project, we have to get the permits closed before we can start the project because someone didn't do their job. That is in our contract, but I will add something.
Mr. Morgan: Hold back or something. I appreciate it.
Mr. Carney: Can we word it that our vendor takes care of it because just throwing a couple of pieces of sod on a tire track is not fixing it.
Mr. Morgan: Pat would have to sign off on it and then cut the final check, when it meets his approval.
Mr. Pawelczyk: I think you need to give them the ability to replace it to a certain standard.
Mr. Carney: Ok.
Mr. Pawelczyk: Or forfeit 10%.
Mr. Szozda: Can you put that in bold black letters?

Mr. Pawelczyk: I can put in bold black letters, but it is all dependent on you all reading it. That is the key.
Mr. Hohl: Actually there was something I wanted to say. At the roundabout I guess it is seed season for the palms and the seed pods are just pushing all the palm fronds down. Maybe we can clean that up a little bit.
Mr. Szozda: I think that should be addressed immediately. I noticed that the other day too.
Mr. Hohl: There is like two, maybe three that need immediate attention. The others aren't so bad.
Mr. Szozda: We can just clean them all up. Mr. Hohl: That was it.
Mr. Carney: Chris anything? Mr. Kapish: No.
Mr. Carney: I do have something I want you guys to take this with you. Based on the feedback that I got from the Board of Directors during the Christmas holiday season, I created a package from COi with everybody's involvement here. Thank you for your input. I want you to take it home with you to give you a chance to look at it, digest it, so that hopefully at the next meeting we can put this to rest. I did meet with Kevin from COi. I had a conversation with him and said we have been partners a long time. We never questioned your price tag and I said we need to be a certain price. This is for all entrances provided the monument signs are done. This is everything completed. With the Board's help, I was able to put this together and then I asked for a 10% reduction in the total cost. They got as far as 4% and they said, with the inflation and everything, we have no idea where things are going, that is the best we can do. I said, we want to keep your partnership. We always appreciated what you have done for us. So, at 4%, that saves us
$2,400 each year. At least it is something, better than nothing. You can read through it. It is pretty self-explanatory. Again, this is everything with some additions and some deletions based on the Board's recommendations.
Mr. Morgan: He still did it a la carte like?
Mr. Carney: It is a la carte, there is a total price and then there is a reduction in price of $2,400. Now this is everything, all nine entrances and everything. Considering
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they were able to give us a little bit off, I think it creates a little bit of partnership for us. It has sprays, it has double wreaths, it has a lot of good stuff in here based on your recommendations. Get a chance to read through it and I think we will be good to go. Does anybody else have anything? Motion to adjourn.

ELEVENTH ORDER OF BUSINESS   Adjournment
On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, the meeting was adjourned.
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