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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, January 13, 2020 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Vanessa Steinerts Jonathan Geiger Robert Shaovy


FIRST ORDER OF BUSINESS
 
Chairman
Vice Chairman
Assistant Secretary (phone) Assistant Secretary Assistant Secretary (phone)



District Manager District Counsel KCI Technologies Florida Blacktop


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.


FOURTH ORDER OF BUSINESS
 Moment of Silence


Pledge of Allegiance


Good News.
Mr. Kapish: Skip do you have any good news for us? Mr. Carney: All is good, thank you.
Mr. Kapish: Zaida, do you have any good news? Ms. Karnegis: Nothing special today.
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Mr. Kapish: Lance do you have anything?
Mr. Morgan: The holidays are over and we all made it to 2020. Congratulations.
How about you?
Mr. Kapish: I am good. I am glad to see the neighborhood coming together. That is what I am glad to see. Hopefully this year we get a lot accomplished.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: We don't have anyone from the pubic here but we do have one guest
right.
Mr. Baldis: He is from Florida Blacktop. I think there is an item. Mr. Kapish: Do you want to go first?
Mr. Geiger: Do you want to talk about Terrapin first so Rob doesn't have to be here
the whole meeting?
Mr. Kapish: Dennis?
Mr. Baldis: Sure. You can jump down to 9B which is the engineer. 9B is what he is here for, the change order. If you do want to do the engineer, it is up to you.
Mr. Geiger: I can give a quick update on Terrapin and then we can jump to Rob real quick just to get that out of the way. Terrapin, pretty much their work is done minus any of the punchlist items which.they corrected most of them. The stripping is the only thing left. Rob touched base with Tri-County Stripping today. They should be done by Wednesday with all the RPM's. They were sandblasting some of the incorrect bike lanes off. The bike lanes were four feet when they were supposed to be five in certain areas where we have the turn lane conflicts. They had to sandblast the stripping off and relay the thermo. They had some of the white down, most of the turn arrows and bike lane symbols down today. They are getting the yellow finished up here soon.
Mr. Kapish: How much is being sandblasted off?
Mr. Geiger: I want to say there were two areas where you have the right turn conflict where you have the skip stripping, not the solid white. There was two areas where they were laid out four feet instead of five. It is a couple of skip lines. It is not too much.
Mr. Kapish: Ok.
Mr. Geiger: Pending the stripping and thermo going down we will have CEI guy out there Thursday of this week to do a daytime inspection. He has to go back at night for
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reflectivity for Broward County. We plan on trying to get Broward County closed out next week at the earliest. We put the package together, sent it to Broward County to see what they say. They .have a four week quote time on there, their turnaround unless the pictures come up and seem like they are not ok, then they ask us to go correct it without even going out there. The only other comment we really had that needs to get addressed is there was filter fabric left on one of the catch basins. Rob brought it to my attention. They actually used hay bales.
Mr. Kapish: Hold on one second. What was in the catch basin?
Mr. Geiger: Filter fabric. Florida Blacktop used hay bales for this project so we are not sure who put that filter fabric there, but it probably does need to get removed. I think Rob said he punched some holes in it today for you guys.
Mr. Baldis: Which catch basin is it? Mr. Geiger: Right past Wendy's, right?
Mr. Shaovy:	Right here. There is two basins outside of our limits.
Mr. Baldis: I have never seen flooding there. It is probably from when the Turtle Run Shoppes did their construction.
Mr. Geiger: That is what I imagined.
Mr. Kapish: What about the catch basin Dennis that we looked at that was broken over there by the ...
Mr. Geiger: Where the grate was broken. The last I looked at it, it was broken. Mr. Baldis: It has been reported to the city twice.
Mr. Kapish: Alright. Can we follow-up on that? Mr. Baldis: Not a problem.
Mr. Geiger: Other than that, on Terrapin the only other thing we have is just to get it closed out with the city. Once the thermo is done and everything and we don't have any comments on that, the city asked us to just call in for final inspection.
Mr. Kapish: That is why I brought the catch basin because I don't want them to say.
Mr. Geiger: It is outside of our scope of work really. It is not on the plans so I don't think that is going to be a comment that they are going to make but that is something our CEI guy brought to our attention while he was out there. I was going to aim to ask the city for a walk through this week but with the thermo not going to be done until Wednesday I want to give us a chance to go and make sure it is correct before we call the city out there.
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We are waiting for next week to do a final walkthrough. Then I will get with you and Dennis to see if you guys, assuming one of you guys would like to be there, I am going to have to call the city and schedule. It will be sometime next week.
Mr. Kapish: I will be around all next week.
Mr. Geiger: Ok. With that I will hand it over to Rob to go over the change order.
Mr. Shaovy: I am from Florida Blacktop. I don't know the exact date, I think it was at the end of September when we were milling the roadway. We noticed that there was delamination of the top lift of asphalt from the subsequent layers of asphalt underneath it. Usually it mills out pretty smooth but pieces were breaking off. We notified the engineer of record that there was a problem there. They asked me for some options. What can you do to correct it? I gave them a couple of options.  One of them was to do nothing. Leave
it and we will pave the best we can with it.  The other was to install a leveling course.   A
'
leveling course is when you take the paver, fill it with asphalt and you set the height on
each side of the paver. The paver is designed to stay flat. So you set each side to elevation zero. Anything underneath the paver will get filled automatically and compacted. Once you get the whole site, then you would pave your final lift, your final one inch. The final one inch is matching curb to curb, it's a 16 foot wide road, so you spread the paver with the 16 foot, sit on the curb and sit on the curb. Then you would make a pure one inch over that leveled surface. There was another option to take a milling machine and go back in there and mill down even further till we can get a solid smooth surface. That would have been very expensive. I don't remember the numbers but it is kind of like good, better, and best. The do nothing option was confusing to obviously to you people and the engineer. The do nothing doesn't mean it is free. The do nothing is we know that there is a bad condition or a semi-bad condition or however the uneven surface underneath the pavement still gets filled in automatically when you get the paver up on the curb. It still gets filled in, however when we first sent the change order they sent it in as if we had leveled which we actually did in some areas that were really bad, but we said look, just charge for the cost of the asphalt and now it is really technically called over-run. For the Department of Transportation it is over run or it is leveling. You all ended up with an average thickness about 25% higher than the one inch. You have an average of 1.25 inches over that roadway. I think we got added value from it. We didn't expect the road to ride as nice as it does because we are paving different thicknesses, across a mat it compacts differently.

You are laying one inch, it compacts 25%. You lay an inch and ½ it compacts more than that, 37%. It is not perfect because underneath is not perfect, but it came out, I am proud of it. It came out very nice. It is a very nice ride. Could it have been better? Yes if we did it in two lifts, but we opted to do the do nothing option. You have been very fair to us throughout the whole project and we would hope that you would continue doing so.
Mr. Morgan: What are you asking for?
Mr. Shaovy: The original change order I think was... Mr. Baldis: It is $15,061.45.
Mr. Shaovy: I think originally it was $28,000 or something.
Mr. Geiger: It was $28,000. You guys reduced it to $24,036 and then it got reduced again to what is on it now which is the $15,061.45.
Mr. Kapish: That is for the extra quarter of asphalt that goes into some of those
holes.
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Mr. Shaovy: Yes and the whole roadway.
Mr. Geiger: That is basically the cost of the tonnage of asphalt.
Mr. Baldis: My question is why wouldn't this be part of the original bid?
Mr. Shaovy: This is what is called an unforeseen condition. When we get quantities
on a bid, we are reasonable to verify square yard, things that are reasonable that you verify which is measuring. But when you get into what is called concealed condition, something that you can't reasonably go out there and have x-ray vision and say well the existing road doesn't look bad, but who knows if it is two inches of asphalt.
Mr. Baldis: I understand all that, but to me, isn't that what all contractors would consider when they are putting in their bid?
Mr. Shaovy: Absolutely not.
Mr. Baldis: If someone did that then they would be higher.
Mr. Shaovy: Exactly. If they put in worst case scenario, they would never get a job.
We are bidding against people in a level playing field.
Mr. Baldis: Have we had this on any other paving jobs?
Mr. Geiger: It is happening on Creekside right now. Stanford already pointed  out they are already getting delamination coming up.
Mr. Baldis: Have we had it in the past?
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Mr. Kapish: We have done Turtle Run Boulevard, Turtle Run Boulevard Central and the west part of Turtle Run in front of Hidden Lake and all of that has been milled the same way. It didn't come off. It was delaminated in some places and in some places you had holes. They simply repaved it, that was it.
Mr. Baldis: That is what I am trying to understand.
Mr. Geiger: With Turtle Run Boulevard Central, Stanford, so on Creekside he has already contacted me about the asphalt being really high over the curb where it looks like what happened on Terrapin. They just overlaid it and it was way high and they had to extra mill down. Stanford never brought that up on Turtle Run Boulevard Central so I am not sure if we had the same problems there but like I said on Creekside, Kevin has already said the pavement is coming up the same way.
Mr. Kapish: Creekside, let's take that away because we are not there yet. I am talking about from here back. All the roadways that we have ever done with any kind of pavement, whether it came out to be this thick, that thick, the thickness changed as you went along the road which you can't predict, but I would think that in your estimate you would allow for that somewhere. You would allow for the thickness to change just like if you are pouring a sidewalk, the thickness in your sidewalk can vary. You need quantities for, the concrete would change.
Mr. Morgan: How much more material did you use? Mr. Shaovy: 137 tons.
Mr. Morgan: Give me a metric, 137 tons means ten truckloads? Mr. Shaovy: About 7.
Mr. Morgan: Seven more truckloads. I do remember a few weeks ago Jonathan bringing this issue to our attention. We had two options to do nothing. To go in and mill it down and I think the cost of that was $100,000. There was two or three options Jonathan presented to us. Dennis said that he thought because he had talked and did some research and talked to whoever, that by doing nothing the ride would be sufficient and we did choose to do nothing. However I just want to remind the Board this was brought to our attention. Now the  vendor  who  has  been  very  fair  to us has  come  and  said,  hey  you guys,  I put
$15,000 more on this job than I expected. The work was done on time. It was done very well in my estimation and I was out on that road numerous times during the construction phase and I saw the big divots and how old stuff just came up and stuff. My point is I would
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be very considerate to his needs to resolve this issue because I want to be fair to him and I want to be fair to the Board. It was brought to our attention. We chose to do nothing and we did that. The bottom line is the road is perfect in my estimation from being out there and looking at it. I think we should give him some consideration of his request.
Mr. Baldis: I agree with you. They have been an excellent contractor. They have been very responsive the whole time and there has been issues that arose during the construction that we needed to ask them to delay their work because of other work that needed to be done and they accommodated us. I have no problems with his work. It is just how this came to us.
Mr. Morgan: Before they started paving they came to us. We choose efficiently. After they milled it, there was a problem there. Now he could have probably had some options in too. He could have probably said, hey, I don't feel comfortable unless you sign this disclaimer or something. He could have probably said things like, I didn't anticipate this and do a change order. I can't go ahead until we resolve this or something like that. He went ahead and did right by us. I am just saying we should take that into consideration.
Mr. Kapish: I understand. How do you measure that when you are doing it? How do you measure the asphalt that you are using?
Mr. Shaovy: There are formulas that we use in engineering. You take the tonnage and turn it into pounds. Then take the area. The department makes designs that we use. They know how much a cubic or a square yard of asphalt at one inch should weigh, 110 pounds. It is quite easy to run through the math. We have a backup for everything. That is how they decide. When the department pays us when we are working on the Turnpike or on Sawgrass which we have two contracts now with them, they do the same exercise. We record the length, the width and the tonnage. That is why I can tell you in fact an inch of asphalt weighs 100 pounds. I actually used 110 pounds to your benefit because nobody lays anything perfect anyway.
Mr. Kapish: Ok.
Ms. Karnegis: The work is great and I know in the past we have had issues and that would be my concern with the issues that we have had with the road. It is great work.
Mr. Shaovy: Thank you.
Mr. Kapish: Skip or John, do you have any questions about the road asphalt usage?

Mr. Carney: No I don't Chris. I am trying to keep up with the conversation. You guys are on track.
Mr. Pfeiffer: Ditto. Thank you.
Mr. Kapish: Ok, then if the Board feels that way then what we need to do is...
Mr. Baldis: It is change order #11R for $15,061.45 for Florida Blacktop for Terrapin Lane right-a-way improvements.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting Change Order #11R in the amount of
$15,061.45 for Florida Blacktop for Terrapin Lane right-of-way improvements was approved.
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Mr. Morgan: The only thing I have to say after that is that obviously if the road wasn't so beautiful we may have some issues, but it was done great and we appreciate your hard work. You had no problem fixing it and you deserve what you deserve.
Mr. Shaovy: Thank you very much guys.
Mr. Baldis: So you know there has to be a requisition made. The Chairman will sign it. I will turn it in.
Mr. Geiger: This is a change order so this will just be on his last payout at the closeout. He knows the process on that.
Mr. Baldis: We are good.
Mr. Geiger: I will get that on the proper form and to your office for signature this
week.
 

Mr. Shaovy: Thank you.
Mr. Kapish:	We are going to move on to where we left off. That is number 6.


SIXTH ORDER OF BUSINESS	Update  and  Discussion	of
Projects for the Bonds
Mr. Geiger: We talked about Terrapin already. Like I said between the end of this week and early next, get our CEI guy back out there to inspect the stripping and get all that closed out with Broward County. As soon as that is closed out I will jump on working with Mainnor to get the sign post stuff in and done since this will be the next road we will be ready to do that on. Moving on from there, Creekside Drive is also in construction right

now. Stanford has been knocking that out and moving along quite fast. I don't know if you guys have been out there recently.
Mr. Kapish: I try to get out.
Mr. Geiger: They have the northbound curb, everything that is coming out was removed from Turtle Creek all the way up to Wiles. It is not all coming out. The F curb is remaining that is existing out there. Did you get Kevin's message today?
Mr. Baldis: Yes, I am going there tomorrow.
Mr. Kapish: The entrance into Newport, it looked like on the drawing I saw that there was some extension of it or it was modified, is it modified or not modified?
Mr. Geiger: No we shouldn't be modifying in Newport minus the header curb going in, but we should just be milling.
Mr. Kapish: I am talking about the bullnose? This? Is anything being done to this?
Mr. Geiger: I believe that one is getting a little bit skinnier because we had to accommodate the lane lifts.
Mr. Kapish: Skinnier or fatter?
Mr. Geiger: Skinnier slightly to accommodate the new lane lifts. When survey laid this out, they measured from the outside edge of pavements since that is not moving. So if we needed 36 feet of pavement they laid outside to edge to new edge of pavement 36 feet. You guys might have had substandard lanes before. I noticed that occasionally too.
Mr. Kapish: I looks like they are lengthening this lane.
Mr. Geiger: That lane is getting shorter. That turn lane is getting way shorter.
Mr. Kapish:  Let me ask you this.	The roadway actually ends here, we are paving all the way up to here right?
Mr. Geiger: Yes.
Mr. Baldis: That is a change order.
Mr. Geiger: We took it to the right-of-way originally. I have asked Stanford and sent Kevin an email as well, he said he is going to have no problem going right up to the header curb and just milling and resurfacing up to the header curb where the crosswalk is.
Mr. Kapish: Can this actual corner here be pulled out a little further?
Mr. Geiger: I am not sure. Is there a reason why we would want to do that? Mr. Kapish: To make it so it not so accessible for people making lefts in there.

Mr. Geiger: We can look into it but part of that is going to be going into someone's right-of-way so you are going to have to go approach whoever the property there.
Mr. Kapish: Is there a DOT standard that says that is has to be so many feet away? Mr. Geiger: For that no.
Mr. Kapish: I have seen this done different ways.
Mr. Geiger: I don't think there is a standard for the chevrons at all where it has to be a certain length.
Mr. Kapish: Can we cut this and bring this out three or four more feet?
Mr. Geiger: I can check with the city and everything. I don't see a reason not to be able to do it.
Mr. Kapish: My calculations here which may not be accurate it still in the right-of way according to this. It looks like the chevrons and this piece right are still in the right-of way.
Mr. Geiger: I would have to look at the CAD and everything. I can look to extend it. I am not sure if with the city it requires a revision on their end. They have let us do other work without revising but it has kind of been in the same scope of what we are doing.
Mr. Kapish: Just a couple feet.
Mr. Geiger: I talk with Chad over at the city so much I can call him and ask. If it is just redline it and keep track of it with an as-built, then we can talk to Stanford about that. Basically how many feet just so I have a good idea.
Mr. Baldis: As many as we can get.
Mr. Geiger: So basically you are preventing people from cutting straight across in there. Technically you shouldn't be doing that anyway.
Mr. Kapish: There is a sign that says no left turn, just trying to discourage that.and make it safer. We have believe it or not, I have seen this where I have seen a car come in here and I see a car coming out. It is crazy.
Mr. Geiger: I will talk to the city about that. If they don't require a revision then I should be able to CAD that out and give something to Stanford.
Mr. Kapish: Maybe the chevron should be yellow, I don't know.
Mr. Geiger: No they have to be white. Chevrons like that are normally white because they direct traffic. That is something that we can look into so I will do that tomorrow.
Mr. Kapish: I think there are RPM's that probably should go there too.

Mr. Geiger: The one thing that it will trigger is I will have to revise the Broward County traffic plans so is going to be a little bit, but again I kind of want to wait for the county to give us either the go ahead or the not before I start revising everything else.
Mr. Kapish: I understand that.
Mr. Geiger:  There is just so much to revise  on that.  If I have to revise  the stripping, I just want to do it once to Broward County. The last time I submitted things over and over, Sharon Gross called and was like please, just submit one final set. Speaking of the county though I tried to get a hold of Carmelo Cartazolo doing the review. He is out of office.  He was out Friday, he is out today.  His away  message  said he would  be in Tuesday  so that is tomorrow. I have talked with Paul Carpenter, he also has not heard back from the county yet so hopefully tomorrow we can have some sort of answer  of where  is the review.  Are  we good to go with this? Are you guys going to let the city know we are ok? I don't know where  his review is until I speak with him.  He has had it for  a while.  We sent the synchro to him on the 6th. That was last Monday we sent the digital files  he requested  so he had  four days to look through those.
Mr. Kapish: Is Stanford ripping up flags of cracked sidewalk?
Mr. Geiger: Their plan is to do all the curbing. When they pull the curb out they leave that little gap to get the slip form machine so they are going to come back and patch that with asphalt, then they are going to open up traffic and flip to the other side. Once they have the traffic opened up they can close the outside lane and start working on the outside curb and the sidewalk. He is just kind of phasing it so he doesn't have to shut the whole road down at one time. They are flipping to the other side I think tomorrow or the next day. They are going to work their way down until they get to where the plans are now. If the change gets approved there is not going to be an issue just removing asphalt. They are going to leave the curb that isn't supposed to come out yet there until they get approval and everything. He said they have catch basin work to do. There is two catch basins they have to convert to flumes. They have the outside work with the concrete sidewalks and the outside median. We do have a little bit of time before they are going to start getting up by that. They got a lot of curb in today so next time you are out there, take a look at the curb. They are doing a good job of keeping the site clean and everything as well. Kevin said they haven't had any traffic incidents. They haven't had any angry residents as far as he has been able to tell. We actually walked the site today. The bullnose up at Wiles was

laid out incorrectly. I spoke with survey today. There is an edge of pavement mark in the crosswalk. When I went and talked with survey, there was an inconsistency with the original design file and the actual median that is out there. They shot the actual median at one point for the new entry signs, and they overlaid that, and there is like a five or six foot gap between the two. I am not sure if it is just error in the data, that tends to happen with CAD sometimes. We have informed Kevin and the contractor basically just to the bullnose is staying, it is already F curbed, they are not extending it. It is going to stay where it is.
. Mr. Kapish: Why is this painted?
Mr. Geiger: That yellow paint? That has been there. That is on our plans from 2015 still. That is on our original survey.
Mr. Kapish: Why?
Mr. Geiger: I don't know but that is not going back in. Our plans don't call for that to be there.
Mr. Baldis: Here is the issue here. Yes this stripping is here. This was just done
when they redid Wiles Road. As you can see they did asphalt all the way up here. Jonathan is now talking about we are going all the way up here and mill this out again and I don't know if that is what you want to do just to get rid of the stripping since it was just done by Broward County. They are going to have to approve it. I don't know if those two people were talking in Broward County to the person who is doing our road and the person who approved Wiles Road.
Mr. Kapish: My question is why don't we just move this curb up here, pull the bullnose out and get rid of that. You can't make U-Turns here right. You are not allowed too.
Mr. Geiger: I do it all the time. I don't think there is a sign there. Mr. Baldis: I do it all the time too.
Mr. Geiger: There is not a post there at all.
Mr. Kapish: You are not allowed to make a U-Turn into a crosswalk.
Mr. Geiger: Yes you are. There is no law against that, is there? I don't know if there is a sign there.
Mr. Kapish: I am just looking for a safety issue here and if people aren't really making U-Turns there, you still have room to make a U-Turn here.
Mr. Morgan: What is your complaint? The yellow paint?
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Mr. Geiger: They put the stripping back that was existing before they did that road. That was existing before. Basically, when they did Wiles Road, they went a little bit into the side streets and they just replaced exactly what was there.
Mr. Kapish: I would have asked, do you want this this way or do you want us to change it? That is what I would have done.
Mr. Geiger: My concern with not milling that is I am not sure what they laid down as far as thickness goes. So when Stanford mills up to there, I am not sure where that is going to land whether it is going to be below or above where our road is.
Mr. Baldis: They just made that into a super highway and I would think they are standard of what they had to put on that road is going to be similar to what we have. My concern is we are now going to mill up new asphalt they  just put in and  now  we are going to be talking to them about this and I just don't know what else that is g"oing  to bring  into our scope of work especially when we are asking them down at the other end.
Mr. Kapish: My question was just why is it like that?
Mr. Geiger: I have to talk to Broward County traffic because they do expect that stripping to be gone and they do expect that bullnose to be painted yellow with RPMs.
Mr. Kapish: Is it done that way so they can make U-Turns, is that the reason why?
I am just curious.
Mr. Baldis: You are saying they expected when they put it in there. That is why I am saying, I don't know who is talking.
Mr. Geiger: We have permitted plans from Broward County Traffic where they made comments and said that needs to be painted yellow.
Mr. Baldis: When did you get those, before or after they did Wiles Road? Mr. Geiger: Those got approved like a year ago.
Mr. Baldis: So before they did Wiles Road.
Mr. Geiger: Wiles Road got approved a long time ago though it was post their approval.
Mr. Baldis: Like I said today, I would have them make sure before we start messing with stuff they just did.
Mr. Geiger: I can ask but I know for a fact they are going to have us put the yellow paint and the RPMs put on. They are making us do that everywhere else. Normally when you do that you don't have the double yellow median strip.

Mr. Baldis: I am just saying double check with them before you start messing with something they just completed.
Mr. Geiger: Ok.
Mr. Baldis: I don't know why they wouldn't have done that.
Mr. Geiger: The other thing we were asked to do was to prepare, I do have a cost for the irrigation. Do you want to talk about that now?
Mr. Baldis: No let's talk about the other projects.
Mr. Geiger: That is it for Creekside unless you guys have any questions. They are making good progress out there. It is moving fast.
Mr. Kapish: What is the status of the wall? It looks like they are moving pretty fast. Mr. Geiger: The permit was approved so the footer is scheduled to be poured for
Lot 1 tomorrow actually pending weather. It doesn't look like it is supposed to rain so I am hoping they can get that poured.
Mr. Baldis: That is Browns.
Mr. Geiger: The masonry work is going to go up very fast. His brick guy is already out there moving along so he said it shouldn't be too long after that. He has got the stone caps right now ordered so they are in production. Once those are complete he should be able to put them on the Track E wall and paint the back of the stucco. He is going to get that one closed out as soon as he can because that is all that is left is the caps and painting the stucco.
Mr. Kapish: He stuccoed the back of that? Mr. Geiger: Yes.
Mr. Baldis: On E, yes.
Mr. Kapish: Does it look better?
Mr. Geiger: It is consistent now with the side that was closer to the canal. He said he was going to make sure that was the same on the other wall.
Mr. Kapish: All he had to do was look at the back of the wall by 41st Street.
Mr. Geiger: There is a little bit of site restoration on Track E. Obviously there is some sod missing and everything. That is going to have to get restored as well. That is moving along. Until they get that poured there is really nothing else to report. They are going to knock it out pretty quick after that.
Mr. Baldis: That should be done very soon.
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Mr. Kapish: Did you mention to him about the silhouette? Mr. Baldis: Yes.
Mr. Geiger: The only thing on the walls if anything is it's going to get the stone caps in. He has them ordered though and he ordered them for both walls.
Mr. Kapish: Main entrance status update, on where we are at? Mr. Geiger: FPL transformer is going in, right?
Mr. Baldis: Tomorrow I am meeting with .Jon Zak and Cristin to pick the location for the FPL transformer and that is the good news. The bad news is these are large transformers. I haven't seen plans or anything but I have been told that we do have some leeway in where they go which is good news. Just in a conversation again without seeing the plan I was told that right now one of them is supposed to be in this area here. I am going to try to get it as far away from the entrance as possible towards this direction. The same on the other side of the road. That is going to be my goal to push them back as far as I can. How far we can go I will know tomorrow and I call you on the phone with letting you know what the choices will be. Then once those go in and he gets the electric in, he will wrap everything else up in there. I have been in conversation with BrightView about redoing the irrigation in this area. The price they gave was really high. I have talked to them. They have reduced their price and I have asked them also to bring out the guy who is doing the design. What I would like to do is if there is a way right now over on the old pump station here in front of the apartments down here the pump station doesn't have any pump in it, but it does have the clock that controls this, Sample Road. I am trying to get a way to connect to do away with that clock and have it connected to the pump either on the east side or the west side. There is not an issue with running the pump, it is just a matter of a clock and now with technology there is WI-Fl so there is a whole bunch of new things. I want to make sure that once this is done, it is done and we don't have to come back and go, now we need to make this change also. I am meeting with Carlos and Robert Thursday to go over that and they also agreed to give me a drawing of what they are doing so I can get a competitive price because the first price they gave me opened my eyes. It is a work in progress. We have time because they are going to be digging this all.
Mr. Kapish: That Sample Road pump house, there is nothing in there. Mr. Baldis: There is just the clock. There is nothing else in there.
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Mr. Kapish: So if we take that clock out, that can be torn down and you don't have to look at that.
Mr. Baldis: Correct. We can take it down. It can all be eliminated. Mr. Kapish: Ok we should make that a goal.
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Mr. Baldis: That is what I am trying to do. On that note, also I am doing the same thing with the irrigation, the FPL easement where the sidewalk is I am getting them to do a plan for this area here so I can get another price because the prices just seem, it was almost $27,000 for irrigation for these two locations.
Mr. Kapish: That is a lot of money.
Mr. Baldis: I am just double checking to make sure we are being treated fairly.
Mr. Kapish: While you are looking at that, right now I did ask Art if there was a way we can make that wall higher, bring it up.
Mr. Geiger: Jon Zak offered to do that wall. He said if you guys wanted to raise that wall, he has done stuff like that before.
Mr. Kapish: Whoever, but I think what I want to do is, I want you guys to check into it. I just know that what they have to do is they have to knock off the top row of brick and what they do is they drill holes and they put steel. There is a gel that dries hard and connects the steel so you can bond it. What you do is you basically put a beam on top of that. You tie it all it and you brick it.
Mr. Baldis: How high are you looking to go?
Mr. Kapish: I went over there before the pavers were in. The sidewalk actually goes
up.






too.
 

Mr. Baldis: Are we looking for it to be six feet from the bottom? Mr. Kapish: Yes.
Mr. Baldis: Six feet is the goal.
Mr. Kapish: The guy down at the end of the wall actually said he wishes it was taller


Mr. Baldis: That can be done.
Mr. Geiger: Wasn't he the one that asked for it to be shorter to begin with though? Mr. Kapish: Yes. He was asked the question, do you want to be able to see the lake
and he said yes.
Mr. Morgan: That was the guy at the very end.

Mr. Geiger: I figured out what happened with that. That was PHI about asking questions when they were confused about the discrepancy in the plans. That is what happened there. They said oh, it needs to be six foot and they said from six foot of the cap for some reason.
Mr. Morgan: Bob said it was because we have about two foot of the wall underground.
Mr. Geiger: I figured this out months after the original discussion with Bob. After talking with Jon Zak and him explaining about the cap height and everything I went back and I measured that and it makes sense now what they did. They didn't ask us questions either which lead...
Mr. Kapish: So, the cap height can be taller than six feet, is that what you are saying? Mr. Geiger: That is where we are at with the other walls. The wall is at six foot Your  anchor columns with the caps are up about seven. It is an architectural feature basically.
The actual wall is at the six foot.
Mr. Kapish: We know that the actual wall behind the Rodriquez house is not six feet. Mr. Geiger: It varies from one side to the other.
Mr. Kapish: They made it level without stepping it down or stepping it up, whatever.
In the back it is more of a six feet.
Mr. Geiger: Yes and then is goes down.
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Mr. Kapish: The side of the house is not so much but it is on a hill so from the sidewalk looking up, it looks higher than six feet which is fine as long as you accomplish your goal.
Mr. Geiger: With this over here, if you are going to raise this, you might as well also have the contractor come and kind of level from the sidewalk to the wall so you don't have that dip necessarily.
Mr. Baldis: We will fix it.
Mr. Kapish: So just find out the details about doing that and bring it back to us. Mr. Baldis: Ok.
Mr. Geiger: Speaking of the pathway, since we are over  here, they pretty  much  have that done, at least the brick pavers and the header curb. When I was out there today the header curb has been complete. They were finishing up the brick pavers through the wooded area. They had everything done on the northern section. They have to sweep the

sand out still. It is still covered in sand obviously because they just laid that stuff. They should be done today at least with everything what I was told. I will go out there and check it out. They are going to start doing the driveway though as soon as the brick pavers are completely done and they don't have to get anymore heavy equipment back in there. Kevin with Stanford, he has requested that Superior not be coming in and out of there because when they do pour that concrete driveway it does have to sit for a couple of days and cure. You can't have anything on it.
Mr. Kapish: Are they going to put steel in it?
Mr. Geiger: We are putting a wire mesh in it. For traffic it is six inches of concrete with a quarter inch 27 gauge welded wire mesh.
Mr. Kapish: You know where Sample Road & Powerline, years ago they redid that intersection. This big heavy trash trucks that would come in and out over there. There was so much traffic, so many trucks that the road was like this. If you rode it sideways you would be bouncing up and down. They finally came up with a good idea and they finally realized that maybe we should rip all of this out and pour this full of concrete. The road is almost as thick as a runway. I don't know how thick runways are but you can see the road was poured solid with a concrete at least about that thick, 8 inches I guess. Then they had steel rods running through it like a slab. I am just asking the question. I am not the contractor or the engineer, but before they actually do that work and we spend all this money doing it, just ask them the question, should there be some steel rods put in there just to make it more stronger?
Mr. Geiger: No, not for this. The wire mesh in six inches of concrete on 8 inches of lime rock, that is pretty standard for heavy trucks. That is actually what FOOT is going to do for the driveway replacement, they are doing towards the road there. We are matching exactly what FOOT is doing there.
Mr. Kapish: We are taking it down to the roadway, aren't we?
Mr. Geiger: That is getting replaced with the MPL, the actual driveway. Mr. Kapish: Are we replacing this?
Mr. Geiger: They are replacing that. They are only doing six inches of concrete, 8 inches of lime rock with the wire mesh in it. That is pretty standard for this application. There is really no need to go stronger than that. You start putting rebar in there, then you have to go eight or nine inches on your concrete which is really excessive for right here.

Mr. Kapish: Ok, I am just asking.
Mr. Geiger: The wire mesh, actually it acts differently. Rebar does help strengthen concrete, but that wire mesh is going to hold it for this application, it strengthens it in the way you need it to. You are not creating points to where you are going to have weaker concrete.
Mr. Morgan: Chris, we are like weekend warriors you and I. Here is the engineer telling us what we need. Guys like me and you, we overbuild. When the engineer says this is all you need is wire, you and I would go and say that engineer does not know what he is talking about and we would spend thousands of dollars on a project that you wouldn't have to. That is what you and I generally do. I have done it a hundred times. You have done it a thousand times. The engineer is telling us what we need for this application.
Ms. Karnegis: I am good with the engineer.
Mr. Geiger: Sometimes even the wire mesh isn't necessary but this with the slopes and the grades and not wanting this to ever get cracks.
Mr. Kapish: The reason why I bring it up is very simply we are going to spend all this money doing this and I don't want to see it crack.
Mr. Geiger: We are also going to put control joints in it as well which is going to help with that.
Mr. Baldis: So on that note, this configuration of the driveway, the pathway goes through there, it is going to be concrete, no brick paver, and it is going to end where the poles are pretty much in this area.
Mr. Geiger: Right past the poles.
Mr. Baldis: That concrete driveway will extend all the way out there.
Mr. Geiger: The driveway is going to connect to the concrete section of path. They will grade it to where it is not like a drop-off either, that or they will make it flush.
Mr. Kapish: You have the driveway and then you have the pathway. Is it stopping at the pathway or are you continuing the driveway past the pathway?
Mr. Geiger: It is just going to stop. That concrete should be pretty flush with the grass. There is not a header curb on either side of the concrete section of path. They will grade it flat to where you are really not going to have that lip. If it is a real concern I can see if they can do something where they angle it down.
Mr. Kapish: However you want to do it.

Mr. Morgan: The driveway doesn't go past the brick walkway?
Mr. Geiger: It connects where we have a concrete section. On the opposite end where the header curb is. So you have the header curb, concrete, header curb just ends there and then you have the rest of the grass to drive into.
Mr. Kapish: Ok.
Mr. Geiger: It is just going to be a discussion on the shape of the driveway you guys would like.
Mr. Kapish: We also have to gate it.
Mr. Baldis: We are going to look at it tomorrow morning.
Mr. Kapish: You have to have it thin enough so you don't have it so wide that you can't get a gate to swing over it.
Mr. Geiger: What we are looking at now though is the least where that chock point is where it comes in holding that at the very minimum, if you guys don't want that weird shape, we can just shoot it straight and it will be a lot easier on it as well.
Mr. Kapish: Is it possible to get a rolling gate that would just roll over it?
Mr. Baldis: That was my thought. I am waiting to see what we do with this first. already have a plan for a rolling gate.
Mr. Geiger: It is just going to depend on how wide it is once they have it laid out.
Mr. Baldis: This driveway is just going to be straight. That is what we are saying. It is just going to be like your home. It is going to come straight up. Then it will be narrow and this is where the gate will be where it narrows. The only problem I want to try to address is to move the gate back as far as I can so there is room to park here without blocking the sidewalk while you are unlocking the gate or hanging out into the street.
Mr. Kapish: This is the fence right. You can put the gate behind the fence. Mr. Geiger: I would have them measure like 25 feet back.
Mr. Baldis: We are going to look at it tomorrow and if I have to move the fence to make it work, it is just dangerous to block the sidewalk. We will figure it out tomorrow.
Mr. Geiger: I think that is it for the pathway. I am going to have to walk through there once they get everything in. I already noticed there were one or two bricks that were cracked when I was out there today but I am going to wait till then to make them start replacing anything rather than asking then one by one. Other than that, there is split rail
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fence going in. They were over on Creekside today. Were they actually cementing that in?
Mr. Baldis: They are straightening it out.
Mr. Geiger: They are straightening the fence today on Creekside. Our survey pointed out there is a little bit of an issue with some of it might be in the easements. They are going to stake that out tomorrow for me and Dennis to go take a look at.
Mr. Baldis: After they get done with this fencing up here, I am going to have them go over to the FPL easement and do that. That has all been staked out. You know where I am talking about? They are going to do this section next. The question I have for you to make sure before I install it is at the roundabout. Jonathan was showing me today and the stakes have been pulled out. Where he is showing me is that the plan now is to put a fence from the right-of-way to here and then a fence all the way across in front of the sidewalk and then go out like that. I want to make sure that is what we are doing.
Mr. Kapish: You talked about putting it in here and here which is fine but it looks like little pieces to me unless you do something with that it is going to look unfinished. If you did that, see here is where people fish. What they do is they sit on the bench and they come over here and they fish. They hang out in that grass.
Mr. Baldis: My opinion is that it just looks beautiful looking through at the water. Now you are putting a fence there. I personally don't know if we even need a fence in this location because of the equipment over pushes the fence out. Your monument sign, the monument sign that says about the roundabout was built by the District and the city. I am just looking for direction before they put it in and there is a difference of opinion.
Mr. Morgan: We talked about this a while back when we chose not to put a fence around Lake Rachel. We opened up all our waterways and I distinctly made the point that we took away all our landscaping to open things up and now we are fencing things in. Remember that Zaida?
Ms. Karnegis: Yes.
Mr. Morgan: This is the lookout in Turtle Run and we are going to fence the waterway in? Dennis do you think we are doing a little over fenceification?
Mr. Baldis: I just like this area, the way it looks. It is beautiful.
Mr. Morgan: That isn't my question. I like this area too. It is the most beautiful outlook that we have in all of Turtle Run with maybe the other one being the new pathway
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we put down there off Lake Catie and back in that area. My question was do you think that we are getting over fenceification if there is such a word in Turtle Run. Everywhere I look I see fencing. Everywhere. I am in the community on my feet. I run about 15 miles a week. Now we are fencing to stop a couple fisherman occasionally. I don't know if that is what you guys want.
Mr. Kapish: Are you talking about this one?
Mr. Morgan: There. I am saying, let's don't have what we call in my business mission creep where it needs a fence, it needs fence. We did a fence here last year so we have to have a fence here this year.
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Mr. Kapish: I agree.
Mr. Morgan: You have said numerous times in these meetings that people love Turtle Run and it is wide open and this it is. We opened up the medians for more green space and now we are going back and fencing everything in. I would suggest that we maybe landscape the area on either side.
Mr. Kapish: There needs to be landscape.
Mr. Morgan: Because we lost two Japanese blueberry trees, I think it was, two giant ones which were beautiful. We have old landscaping like giant cactus up there. Have you seen them? Some of the dahoon hollies are looking very pitiful in that area. I would suggest that maybe we landscape.
Mr. Baldis: I hear what you are saying but the problem with that is all the equipment really comes way out. You could put the fence back here no problem. Here it has to come right here. This is our monument sign. This is the electric. You see what I am saying?
Mr. Kapish: There is no way you can put this fencing, there is a wall here and kind of connects it.
Mr. Baldis: If you want to run it way back there sure. If we landscape it, I am not sure who is going to see it.
Mr. Geiger: We are going to have to go through easement approvals there too. Mr. Kapish: We haven't made a final decision on it.
Mr. Morgan: I personally wouldn't be for that. The new lake signs have been ordered or not?
Mr. Kapish: I don't know when they are coming in.

Mr. Baldis: Would you like to just skip this and tear out the landscaping and see what we have?
Mr. Kapish: Tear all this out.
Mr. Morgan: Once you tear out the landscaping you might be able to put some type of fencing in here and then put the landscaping in front of it so there is not so much fencing.
Mr. Kapish: If we move this landscaping back as far as we can without ...
Mr. Baldis: I will have it all removed and then we have a clean look to see what we can do. Then we can go from there.
Mr. Morgan: Those cacti have to go.
Mr. Baldis: They are gone. The worst cactus is right here when you get into the well to control the fountain and you have to bend over. Well there is a cactus. Ok so that is that.
Mr. Kapish: We understand that.
Mr. Baldis: Ok. On the other fencing I am getting ready to give Superior Concrete all the easements for the fencing that goes around the Turtle Run Shoppes. That will be coming down here, down here and in front of Turtle Run Shoppes. It goes down this way too.


me?
 Mr. Geiger: They are going to need plans to permit for that soon right?
Mr. Baldis: We just had the plans, we had them today. Wasn't that what you gave


Mr. Geiger: Those aren't plans though.
Mr. Baldis: That is right, so right, we are going to need them.
Mr. Geiger: That being said with this area there is a lot of unknown spacing issues
where you have the sidewalk really close to the right-of-way, close to all the landscaping up there here.
Mr. Baldis: It has to go back.
Mr. Geiger: Ok. I am going to have to walk that onsite then or we might have to walk that.
Mr. Baldis: I will be there all day tomorrow.
Mr. Kapish: Just to interject here, I had conversations with Burlington. They are going to paint their store to match the Plaza. Once they do that, that Plaza should look more consistent.


place.
 Mr. Baldis: I would love to see them put a gate back where all the dumping takes


Mr. Kapish: They are also saying they are painting their back wall too. Mr. Baldis: Good.
Mr. Kapish: Their portion of it and they are painting the garden center.
Mr. Baldis: That would be great to have them do something so this doesn't become
the dump that it is. The folks that live there are always upset about it. Evidently there is a group of people with noisy cars that makes this one of their spots to hang out.
Mr. Morgan: Hopefully our road construction will shut some of that down.
Mr. Baldis: They go in that spot and then they go over to the old Circuit City location and hang out in that parking lot.
Mr. Kapish: Jonathan is there a way of contacting, because I heard a rumor that the city was going to make the old Toys R Us a trampoline place. One of those places were the kids have parties. Then I also heard that Toys R Us is coming back with a few stores. I am sure the city knows what is going to go on there.
Mr. Baldis: Alright.
Mr. Kapish: Just to get an idea. Mr. Baldis: I will check it out.
Mr. Geiger: Did you have anything else on fencing? Mr. Baldis: No that is it on the fencing.
Mr. Geiger: I spoke with Stanford about the flagpole improvements at Sample and Turtle Creek. He said the flagpoles have been ordered. He is going to follow-up with the flagpole company to see where they are on that. There was a long lead time on the light fixtures. He let the electrician know to go ahead and order those as well. He is going to follow up this week as well and let me know. He doesn't plan on starting that until the light fixtures and the poles are ready to go because those are the first things that are going to have to go after he demos.
Mr. Kapish: When does the MPO project start? Mr. Geiger: They keep telling us June of this year.
Mr. Kapish: To be honest, with if it is close enough, I would really rather wait on all that stuff.
Mr. Geiger: They are not touching that area. They are going to mill and resurface.

25

file_19.wmf
 



25


file_20.wmf
 



25





January 13, 2020	Turtle Run COD

Mr. Kapish: Again, what about the curbing?
Mr. Geiger: I don't think they are messing with that area at all. I think there is D curb up there. I would have to look at their plans.
Mr. Kapish: There is D curb but it is about this high.
Mr. Geiger: From what I remember there is nothing they are proposing any improvements where we are doing our work at all.
Mr. Kapish: How do we make our request that they do something with that? The reason why I am saying that is because we just put a thousand dollar pole and then we are talking about spending thousands of dollars on flagpoles right here, and if a car has an accident, it runs right up the curb and hits these items.
Mr. Geiger: Because the asphalt is high?
Mr. Kapish: It doesn't matter.  Whether the asphalt is too high or the curb is too low,  it is a problem and they should fix it. They are taking ownership of this roadway then I think they should do it according to DOT guidelines.
Mr. Geiger: It is.
Mr. Kapish: The way it is now I know for a fact that is not DOT standards.
Mr. Geiger: Chances are what happened here is what happened everywhere, we are running into where they just overlaid and didn't really mill down, so when they mill down to where they are supposed to go, I am sure the DOT spec is ¼ above the curb there.
Mr. Kapish: I don't know if they are going to mill this down.
Mr. Geiger: They will. FOOT projects they over mill into the side streets. That is what happened on Creekside.
Mr. Kapish: You are telling me they are going to mill it down another four or five inches and they are going to come up with a higher curb. I don't care how they do it.
Mr. Geiger: If the curb is an incorrect height, they are going to fix it as part of their project. They just haven't proposed anything there as far as curb work. I know the curb is not coming out.
Mr. Kapish: We need to communicate that to them that there is a problem there and we will be looking for them to fix it so that we don't have cars with accidents driving up on the median. That is all I am saying.
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Mr. Geiger: I will look at the plans again and make sure but we will bring it to their attention. I will let the guys in my office, I don't know if this is a contractor thing once they start construction or if this a plan thing.
Mr. Kapish: In the scheme of things you are not talking about that much money to replace the curb or raise it up, whatever you have to do.
Mr. Geiger: Alright, I will talk them about that. As far as our improvement there go, Stanford is going to start once the fixtures and the flagpoles are available. Once they demo out, he wants to be able to let the subs get in there and do their work. I told him just to keep me apprised to when that stuff is in and we would set up a preconstruction meeting date just so we can quickly meet and go over the project with everybody. We went to look at the streetlighting today. All the additional poles have been installed per the permitted plans. There is one light fixture that needs to be moved or rotated because it is currently facing the wrong direction. Rohl was also informed to check and make sure that all the light pole bases are covered with dirt so there is no exposed concrete and to make sure that all the lights on Turtle Run Boulevard are functioning. The switch wouldn't turn them on today. All the ones on Creekside and Turtle Creek were all ok. There was the issue with maybe having to reset the poles on Creekside once we get approval for the median one in, but we can approach that subject with them after. Last week or the week before Mainnor had emailed us, Horse Power has all the material for Turtle Run Boulevard Central as far as installing the decorative sign posts with the signs so we can close out our permit with Broward County. I believe he asked if they can work under the same contract or if they needed a new one.
Mr. Baldis: I have taken care of that. It has been approved. It is $6,700. It is a small contract. I am just approving it to get it done so we can close it out.
Mr. Geiger: They should be getting that stuff in. That was everything in construction. As far as things in design go, I am wrapping up Tortoise Way. We should be able to get that over to the city by the end of next week. They do their traffic management team reviews I want to say the last Friday of every month. I am going to get this over to Paul. They do their traffic management team review and everything looks good and they have no comments, that is normally when we go and get the license agreement done, then to do the improvements. Once that is underway, Broward County Traffic is the next stop. Once that gets approved we can start looking at contractors and getting permits

and everything for that. There is not too much left on that. It is just detailing and providing enough to get the city on board with everything so they are requesting more detail or more information. I called the city on Lots 55 - 58 sound barrier wall. Elizabeth Chang still needs to review for planning and zoning. She has been behind since she was out for the holidays. That is the only thing I am waiting on as far as the DRC is her review. Casey Lee has given us approval. Najla from engineering has given us approval. I am literally just waiting on her. Once we get the approval from Elizabeth Chang we should be able to start looking at contractors and getting permit plans together. Forest Glen School wall, I have gotten a lot of the easement agreements back from the utility companies. The only ones I am missing right now is from Comcast to utilize that easement but we are also in contact with them about sharing the easement so I am not sure if they are holding up until we figure out if they are ok sharing the easements. The city signed off on it so that was good. They have asked us to stay out of the ten foot easements along Turtle Run Boulevard so some plan revisions are going to be necessary but the wall going in isn't in that ten foot easement. The precast wall will essentially end where the last column is or right up against the last column of the wall going in now. They have also asked us to stay out of all the easements up towards Wiles and if we can end the precast where the current wall ends right there.
Mr. Baldis: That is the plan.
Mr. Geiger: We submitted easement agreements for those easements just in case. The city only granted us the one for the five feet. When we do the plan revisions and get this underway we will make sure we hold to that. Waiting to hear back from Comcast. My co-worker sent emails and calls. I don't know who at Comcast handles yes you can and or can't share the easement with us but it seems we keep bugging and we are not getting a lot of response. I talked to Bob about maybe sending an official letter certified mail or something that we get a receipt saying that they opened it and everything. He is also finalizing his report to send to Chris with the School Board detailing all our efforts and all the new things we talked about.. Moving the wall onto the residents, the new precast wall design, working on Comcast and the utilities so he should be able to get that out this week he said. From there I guess it is just going to be just waiting to see how the School Board responds to the new request. This was more of just to get them aware that we were going to approach them again with a request.
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Mr. Baldis: The first item is getting the residents before the School Board. I have gotten six of the 12 letters back that was sent to the homeowners. Five of them  are for it  and one actually sent a letter back saying they  don't approve  of this project.  That is Mr.  and Mrs. West, 4363 NW 67th  Avenue.  I have also spoke to Karen Bernskin  who her mom is Irma who lives on the corner here. She is· not going to make a decision  until the brick  wall in the front is completed and she wants to see how that goes  before they decide  on  the next project. This should happen within the next two weeks. This wall will be done. Her trees will be planted.
Mr. Morgan: Where does the current wall end right now Dennis? Mr. Geiger: Right where that utility box is there.
Mr. Morgan: The first house doesn't know if they want the wall.
Mr. Baldis: She is not making a decision until they see how this is finished. They have been very happy so far.
Ms. Karnegis: The one that said no is the one that is next to them.
Mr. Kapish: Dennis, you said you got six of them back, so you have this one here.
Do you know which ones we got back?
Mr. Baldis: I can get the letters and tell you the addresses. What is the gentleman with this wall down here?
Mr. Kapish: I don't know what their name is.
Ms. Karnegis: That is the empty house. It is for rent or something. Mr. Kapish: There is a for sale sign out front.
Ms. Karnegis: I thought it was for rent. I don't know. It is up and down all the time.
Mr. Baldis: I have them somewhere. They are not in a row, no. It is like the fourth house, the sixth house, the eighth house, the twelfth house, they are scattered like that.
Mr. Kapish: When was the letter dated?
Mr. Baldis: December 17th. It is Weston doesn't want, Korperin at 4383 is ok with it. Lucas is ok with it. Ward is ok with it. Zaida is ok with it. Stellar is ok with it. I will let you know what the lots are here as we go backwards and Cortese. So you have lot 7 is good with it. Lot 12 is good with it. Lot 9 is good, 13 is good, 15 and lot 8.
Mr. Kapish: Ok alright.
Mr. Geiger: Do we not want to talk to the School Board until we get all the letters?
Do you want me to tell Bob to hold off?
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Mr. Kapish: I think the School Board is going to take a while so I don't see any negativity about continuing to talk to them. While we talk to them we can do this. We can do things simultaneously.
Mr. Geiger: With Bob sending this letter to Chris and detailing our efforts, do we want to include that we have been working with the residents to get signoff or do we just not want to approach that subject with them?
Mr. Kapish: It is not on their property.
Mr. Geiger: Ok so I will tell him to carry on with what he was doing with that letter then. Any more questions on Forest Glen?
Mr. Kapish: No.
Mr. Geiger: The only other thing I have was the rest of the walls, the secondary entry walls. KCI survey has ordered the title searches on the properties back to 1986 to try to see if those easements that we did find in the paperwork were ever recorded, if they are still active. God forbid they were recorded and then vacated for whatever reason. They are looking into that. They are going to update our surveys for us. They had to go out and update the surveys anyways at Wiles, Creekside and Turtle Creek Drive. Our surveys were more than a year old. The city requires them to be dated within a year. Our surveyors don't just stamp and seal things if they haven't checked up on them in a while especially if it has been a year. They have updated those three intersections on both sides. They are waiting on the title report to finalize the survey so if there are other easements we have them on there and everything. The absolute best case scenario is those easements are active and then we don't have to go through the process of tracking any of it down and getting any more signatures.
Mr. Kapish: The 441 easement should be pretty active because we did those walls not too long ago.
Mr. Geiger: I am talking about those other ones. The only one that they are not looking into right now is Terrapin Lane. They haven't updated that survey  but we have  asked them to look at the Wendy's property to see if there is that easement  there.  Once they get back to us and everything I am already working with Cristin to update our packages for the city so we can get those resubmitted  to DRC  and everything.   I think  the only thing  I am waiting on is we have to get the easement dedication for Tortoise Way still from the  city. I have the easement for the city to look at this week. I was told that should be done
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by Friday. Then it's just a little bit of paperwork and working with engineering to get that all straightened out. We are getting ready to start submitting this stuff hopefully in the next month.
Mr. Kapish: Do you have anything else?
Mr.  Geiger:  That  is all I have.	Unless you have any questions or I neglected anything.
Mr. Kapish: Does anybody have anything for Jonathan? Ok.


SEVENTH ORDER OF BUSINESS	Consideration	of	License
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Agreement between Broward County and Turtle Run COD for Installation and Maintenance of Signposts at Tall Cypress Natural Area
(This item was discussed later in the meeting)


EIGHTH  ORDER OF BUSINESS	Ratification	of	Easement
Agreements for Brick Sound Barrier Wall and Precast Panel Wall
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(This item was discussed later in the meeting)


NINTH  ORDER OF BUSINESS	Staff Reports
Attorney
Ms. Steinerts: There was a conflict in the schedule this evening and I am happy to be here. No report but if you have any questions.

Engineer
Approval of Change Order #11R with Florida Blacktop, Inc. for Terrapin Lane Right-of-Way Improvements
Approval of Change Orders #1, #2, and #3 with Stanford Construction Co. for Turtle Creek Drive Brick Paver Walkway
Mr. Kapish: We will go to approval of change orders #1, #2, and #3 from Stanford.
Mr. Geiger: I did have one more thing that I just saw here that I forgot. On Creekside there is a damaged curb inlet. It is pretty damaged, but this is from Google Earth. You can see the rebar in it. This was taken more recently but there is a second crack in there now.

This one is pretty bad. Stanford and Kevin had asked if the District would like them to address trying to fix that. They don't want to have to take the whole top off because that gets really expensive. I asked them to give me a price and a proposal for cost to just get their concrete guy out there.
Mr. Baldis: That is what we need. There is nothing for them to make a decision on. Mr. Geiger: We want it to be fixed, that is what I am getting at.
Mr. Kapish: Something has to be done with it. Mr. Geiger: I will follow up with him on that then.
Mr. Baldis: You have number seven to do also there. Mr. Kapish: Ok I am sorry.
Mr. Geiger: Do you want to jump back up to #7 though?
Mr. Kapish: Yes, consideration of the license agreement between Broward County and Turtle Run COD for installation and maintenance of signposts at Tall Cypress Natural Area.
Mr. Baldis: That is what you have there. Remember all the language they had some changes and stuff and they finally sent it. There was minor changes in the signature block and stuff. That will all be signed so when we get those signs we can install them.
Mr. Kapish: Ok, you need a motion to approve those? Mr. Baldis: Please.
Mr. Kapish: What we need is a motion to approve the license agreement between Broward County and Turtle Run COD.

On MOTION By Ms. Karnegis seconded by Mr. Morgan with all in favor accepting the License Agreement between Broward County and Turtle Run COD for installation  and maintenance  of signposts at Tall Cypress Natural Area was approved.



them.
 Mr. Baldis: Number 8 was approved at the last meeting and this was just to ratify


Ms. Steinerts:	So now that they have been signed, it is a ratification of them.
Mr. Baldis: So you just need a motion to ratify those easement agreements that
were signed.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor ratifying the easement agreements for Brick Sound Barrier Wall and Precast Panel Wall was approved.
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Mr. Kapish: Now we can go back down to approval of the change orders for Stanford.
Mr. Geiger: We have three separate change orders right now. Change order #1 from Stanford here is basically when Stanford bid this job originally, the path was much smaller. If you remember the original path design, it didn't cut through that wooded section. His original bid proposal for this to include the Turtle Run Boulevard lake path and then the other half was the Turtle Creek Drive lake path. With the path not being fully designed when he bid it out there wasn't as much header curb. There was less square footage for pavers. They weren't clearing and trenching through the wooded area. There was a lot less scope of work. So change order #1 totals $43,628.07. This is just for the extra quantities over the original bid sheet that he had submitted. I compared the excess quantities with what was bid out. I ran through and checked the pricing on this. This does shake out. His numbers on here are correct. This is extra quantity based on revisions to the plans and everything. I want to say the first plan set was dated like March. This is literally to bring it up to the plans basically. The prices for both walkways if you break out what the other walkway was, Stanford had a balance of $39,117.50 left in the contract. You can argue that is the price of this since that was left in the contract that he hadn't billed out for both walkways.
Mr. Kapish: So basically we need a motion for $43,628.07.
Mr. Baldis: Let me ask a question. You said he had $39,000 left so he had $39,000 left over and this goes up $80,000 something for this sidewalk?
Mr. Geiger: Yes total with this.
Mr. Baldis: And that all comes out with your figures? Mr. Geiger: Yes.
Mr. Baldis: Ok, I just want to make sure it is good. Mr. Kapish: That includes the paver's right?
Mr. Geiger: No that is separate. That is just header curb, lime rock, the original price didn't include pavers. You have to remember that Stanford originally was not buying

the pavers when he did the original pathway.	The $40,000 didn't include pavers to begin with.
Mr. Kapish: Ok so the $43,000 is just the lime rock and curbing.
Mr. Geiger: Extra clearing and grubbing, extra haul off stuff they had to trench out. The brick paver subgrade. It went to 8 inch lime rock instead of six. We originally had six on the plans. When we revised these we bumped it from six to eight. His original price was for six inches. Then there was the concrete section wasn't part of the original design so he had to price that out. There was a couple more of the coral rocks because they were in the pathway.
Mr. Baldis: Was this sent over to Jennifer before this meeting? Mr. Geiger: Yes, I sent this forever ago.
Mr. Kapish: They charged for moving the coral rock?
-"'--
Mr. Geiger: A guy can't just lift them up, they have to get machinery in there and
everything.
Mr. Kapish: How much was that?
Mr. Geiger: $235 a rock, three rocks.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor accepting Change Order #1 with Stanford Construction Co. for Turtle Creek Drive brick paver walkwayin the amount of
$43,628.07 was approved.


Mr. Kapish: What is change order #2?
Mr. Geiger: Change order #2 is just for the concrete driveway, remove the turf block and then to reinstall a six inch concrete driveway with 8 inches of lime rock. They have to make sure the subgrade is good too.
Mr. Baldis: How much is it? Mr. Geiger: $48,437.84.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor accepting Change Order #2 with Stanford Construction Co. for concrete driveway in the amount of $48,437.84 was approved.


Mr. Kapish: Change order #3 is what?
Mr. Geiger: That is for the purchase of the brick pavers. It is $27,591.12 and that is just to buy the pavers from Brick America.
Mr. Kapish: How do the brick pavers look?
Mr. Baldis: Does that price include the installation? Mr. Geiger: His guys installed it. This is just the price. Mr. Morgan: They were working out there Saturday.
Mr. Kapish: What color is the pavers? Are they looking like they match our other
stuff?
 

Mr. Geiger: They are exactly the same pavers.
Mr. Kapish: Change order #3 which is $27,591.12 for the purchase of the pavers
and installation.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor accepting Change Order #3 with Stanford Construction Co for brick pavers and installation in the amount of $27,591.12 was approved.


Mr. Kapish: Ok, that takes care of all that.


Field Manager
Manager
Mr. Baldis: I have a couple of items to bring to your attention, one being the new benches are being delivered. They are coming in three shipments. We received one of them already, one Wednesday and then another one next week. There will be a resolution on your next agenda, Jon from Anzco actually found someone who was interested in taking the old Turtle Run benches and trash receptacles. It is the Little Leg up in Boynton Beach and the city there so we are going to donate them to them. You will see that resolution on the next agenda. Also either the next agenda or the one following depending on when I get the agreement at Turtle Run Boulevard and Sample Road, if you recall there was a discussion on about the mast arm that got hit by a car and was destroyed on this corner. They were going to put in a silver one. The other three posts there are painted black. FOOT has agreed to put a new pole there and paint it black at their cost. They are also,

they being FOOT and the City of Coral Springs is going to be presenting us with a maintenance agreement saying that we will be responsible for keeping those painted. Once I get the agreement and send it to Michael or Vanessa to review to make sure it is ok I will be bringing that back to you for signature. We did paint if you recall the mast arms over at Terrapin Lane awhile back, actually 2016 so to give you an idea, those poles cost us $4,800 to paint. That was four years ago. I don't know how they are doing it, I just know that it is going to be black because we requested that and now they are requesting that we agree to maintain them.
Mr. Kapish: I would think that they would bring it already painted.
Mr. Baldis: We will find that out. Those are the only other items I have for this evening.
Mr. Kapish: Does anyone has anything for Dennis?
Mr. Morgan: At the Grove they completed the repair of the cement fence that was busted on the north entrance. Are we going to put a chain or something across there?
Mr. Baldis: That is one of things we need to talk if we want to let them put a chain there or if we want to put a gate there. I am kind of waiting till we get...
Mr. Morgan: We need to put a rope or something across there, we don't want to be broken again but we need to put some type of cones or maybe...
Mr. Kapish: You can get those yellow ones from Home Depot as a temporary. Mr. Baldis: I will get something. I will take care of it.
Mr. Kapish: Also too there is right in that area past that entrance there is an AT&T box that is a tower. It goes up about this high. It is laying there so long it bent. All the wires are exposed.
Mr. Morgan: What type of box is that? Mr. Kapish: I think it is AT&T.
Mr. Geiger: Is it that panel right after the brick pavers on the entrance? I saw that
today.
Mr. Kapish: It has been like that for at least a month or two. Eventually the wires
are going to get bad and people are not going to have very good reception.	I don't know if there is somebody that you can take a picture and send it to them.
Mr. Baldis: I will look at it tomorrow. Hopefully there is a number or something on it. Mr. Kapish: Are all the lights down from the trees?

Mr. Baldis: I know they were taking them down. I don't know if it is 100% but I know that they were working on it.
Mr. Kapish: Did they take it off the Estate sign? Mr. Baldis: I will have to look. I am not 100% sure.


TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor requests. Skip do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish:  Zaida? Ms. Karnegis: Noth,ing. Mr. Kapish: Lance?
Mr. Morgan: No nothing.
Mr. Kapish: I don't have anything either. It looks like we have a lot of work to do.
We have to start off the year looking pretty good. Motion to adjourn the meeting.


ELEVENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in fav r the meeting was adjourned.
N
.
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