MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors  of  the  Turtle  Run  Community Development District was held on Monday, November 25, 2019 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Robert Zuccaro Bruce Reed
District Manager District Counsel KCI Technologies KCI Technologies KCI Technologies
FIRST ORDER OF BUSINESS
Roll Call
Mr. Baldis called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
Good News
Mr. Carney:  Just I'm here and I'm happy to be here and that is about it.
Ms. Karnegis: Same here.
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Mr. Kapish:  What is the stuff I have been hearing about the construction at the school going on at the school at midnight?
Ms. Karnegis: I haven't seen or heard anything.	I asked Jim, he goes, I haven't seen or heard anything.
Mr. Kapish: Yeah because you guys are pretty close.
Ms. Karnegis: We are right behind them.  I haven't seen or heard anything.
Mr. Kapish:  Chris Carlson that lives next to Costa's, she put it up on Nextdoor. Ms. Karnegis:  Maybe at the end.
Mr. Kapish: Apparently they were doing some renovations like at a lot of the schools and she said it starts at 10:00 and goes to 6:00 in the morning.
Ms. Karnegis: I haven't seen or heard nothing. Mr. Kapish: Surprised.  Lance anything?
Mr. Morgan:  No thanks.
Mr. Kapish:  Anything Dennis?
Mr. Baldis:  Thankful that is it Thanksgiving.
FIFTH ORDER OF BUSINESS
Mr. Kapish:  Anybody from the public here?
Public Comment
Then we will go to number 6.
SIXTH ORDER OF BUSINESS
Update  and  Discussion  of Projects for the Bonds
Mr. Kapish:  Update and Discussion of projects for our bonds.
Mr. Geiger: As you guys know Florida Blacktop has been out there getting Terrapin Lane.  I believe they were paving today.
Mr. Baldis: That is correct.
Mr. Geiger: I was told by Wednesday they should have pavement down and some temporary stripping up. The road should be back open for Thanksgiving for all your residents over there. After that they do have to come back and do the final thermoplastic eventually.
Mr. Kapish: In the right-of-way did they put down the paint?
Mr. Geiger: Probably just a temp,
yes.  That can go down right away normally.
They have to wait I think 15 to 30 days before they can start putting down the thermoplastic.
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We are almost wrapped up with that.  At what point do we want to do a walk-through for that?  After the thermoplastic or before?
Mr. Kapish: Iwould think that you would do if after. You want them to do everything. Mr. Geiger: Ok.  That works for me.
Mr. Kapish: If they are done with all the concrete and asphalt then we can do that.
Then we can take a second look at the thermo if that is all they have left. Mr. Geiger: That is manageable, so after the holiday at some point.
Mr. Baldis: On that project, before we move on, did you want to discuss the question about the left turn off of Sample Road onto Terrapin?
Mr. Geiger: Broward County had a resident call, just one that I know of. We just got the report of the one that was forwarded to Carmelo over at Broward County saying it is an awkward angle making that left.  I made the turn a couple of times.  Iwas able to navigate it just fine. I don't know what point Florida Blacktop pulled the barrels back from the curbing. Last time I was over there the barrels were up in the median. They had barrels around the end there that was making it a little bit more difficult. That since has been pulled up. Bob has been talking with the County and I think one of the things that we are going to suggest to do is Florida Blacktop, they have a contract with FOOT to do work and Sample is an FOOT road. We suggested doing skip lines on the outside to guide them in lieu of ripping the median up and doing any design changes.
Mr. Kapish: I think FOOT should do this. I think FOOT should move this median further up and take this peanut here and make this smaller reconfigure the peanut so you have more stacking lanes. Part of the problem is not us, part of the problem is Publix because people make U-turns.
Mr. Geiger: That is also in the lady's complaint was the long wait because of the U- turns which has no bearing on Terrapin Lane at all.
Mr. Kapish: I think that is FOOT's.
Mr. Morgan: I think the skipped lanes would be the best. Mr. Geiger: We are going to start with that.
Mr. Morgan: I have seen people come straight across to go eastbound on Sample. I see it all the time, as soon as you reduce that peanut like you are suggesting, they will start coming straight across.  Here cars do it all the time, cut through here and go this way.
Mr. Kapish: Right here, is this the exit to Publix?
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Ms. Karnegis: There is one over here because that is what I use.  The angle to get out you can't go into it.  For them to cut into like that?
Mr. Morgan: I see it every day.
Ms. Karnegis: Oh my gosh.
Mr. Morgan: They are going southbound and come straight across here.
I will be
honest, the same way I come out of this plaza here and I cut this way and go that way. It is the same thing I do every day. When I'm in this Publix plaza,  I come out the west entrance here, cut across, and go westbound.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. Mr. Pfeiffer: Hi everyone. It is great to be here.
Mr. Kapish: Let me ask you an engineering question. Why do they make the peanut like this and then all the sudden they add chevrons? Did they not make the peanut the correct form? Why did they put the chevrons? Actually it does make more roadway. It makes it wider so people can make that turn.
Mr. Zuccaro: It just gives them more maneuverability in case somebody  is not a good driver sort of speak making turns. It gives them a little room for error. I talked to this guy Carmelo, he is the one that called me about the issue with the person report and their complaint. He wanted us to check out the alignment and also to see if there was any solutions we might have. I sent him a sketch with the skip lines and I talked to Rob Shaouy, he is a contractor with Florida Blacktop and he said as Jonathan mentioned that they have a contract with the DOT and he says if it would be ok with the County, if the County wanted to he could ask them to see if they could put that as an on call and he could do the skip lines.  It is outside of our project limits but he offered that up.
Mr. Kapish: Well we are not paying him. Mr. Zuccaro: No.
Mr. Baldis: That is my question. Why are they asking us for a solution on their road? Mr. Zuccaro: Because they know we did work over on that thing.
Mr. Baldis: On our road.
Mr. Zuccaro: That we reduced the turning movement because we widened that median.   You can negotiate it.  I sent him a sketch on it.
Mr. Baldis: When we did that, that was considered to be proper to do that right? Mr. Zuccaro: Yes.
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Mr. Baldis: So, I'm still confused.	It was approved so that is why I'm saying why they are asking us to fix something.
Mr. Zuccaro: Because somebody complained to the County.
Mr. Geiger: They just asked us to look into if there was a design issue or MOT thing.
They haven't asked us to actually do anything yet.
Mr. Baldis: Do you guys charge us when they ask you to do something for them? Mr. Zuccaro: No.
Mr. Kapish: I was approved from the City and the County, correct?
Mr. Geiger: The County just approved pavement marking and stripping.  They didn't get into the roadway design.  That was all on the City to look at the roadway design.
Mr. Kapish:  DOT doesn't ever look at that?
Mr. Geiger: As far as I'm aware DOT didn't review our plans and we were never asked to submit them to DOT for any reason.
Mr. Kapish:  Alright.  So when you put the lines in it works?
Mr. Zuccaro: I sent them an aerial photo with the skip mark on there. Mr. Kapish: Anything else on Terrapin?
Mr. Geiger: That is all I have on Terrapin.
Mr. Kapish: Do you want to talk about the poles?
Mr. Baldis: The poles are all installed.  There is still no electricity to them right now. There's questions  on wire size and directional boring which has been a long time and
troublesome conversation.
It seems every day they have another reason why they are
not moving forward with that.   Rohl since Bob Grimes left, every time we do something, things seem to drag on forever.
Mr. Kapish: Are all the boxes in?
Mr. Baldis: That is what I have been told but I haven't physically went out and looked.
Mr. Geiger: I haven't seen them out there working in a while. The last time they were working on the boxes and I do know that they did send a product page for the new wire and the electrical engineer did look at it and approve it. They should be moving forward I would imagine.
Mr. Baldis: Yesterday or today. Mr. Geiger: Yes.
Mr. Kapish: Ok anything else?
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Mr. Baldis: Nope. Happy that it is going to be ready to go and finish the sod up. Mr. Morgan:  They haven't put the sod yet?
Mr. Baldis: No I have a proposal.  They ran short on some sod.  Robert measured incorrectly.  It is not a lot.
Mr. Kapish: Why don't we just take care of it now? Mr. Baldis:  5,000 square feet, $4,765.
Mr. Kapish: When is he going to lay that.  Is he laying it before Thanksgiving? Mr. Baldis: I sure hope so.  That is what I'm going to tell him.
Mr. Kapish: Ok.
Mr. Geiger: As you guys know we also have Stanford starting the lake access path off of Turtle Creek Drive. I'm not sure if they got out there and did anything today. I know they are waiting for the pole setter's truck broke down so they couldn't move the poles out of the way there that are hindering some of their progress over there. They do have that southern section to work on. Everything is staked out and I have provided a survey with the new pathway alignment. It turned out they staked it out. They did their one call and electrical line running straight down the center of the path to the north. Instead of building the path on top of something that they might need to get to we decided to shift it south to avoid that conflict all together. Survey will be back out Wednesday to stake that so after the holiday, Stanford should have no problem moving forward.
Mr. Kapish: How did we find that out?
Mr. Geiger: When they call their locate ticket in. Mr. Kapish: When Stanford did?
Mr. Geiger: Yes.
Mr. Baldis: We went over there at the preconstruction meeting and saw the lines going down it. To avoid something in the future, said it is right up against the wall to begin with and there is plenty of room just to move it over five feet.  Then the power lines are out
of play.
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Mr. Kapish: How deep is it?
Mr. Geiger: The line? I couldn't tell you. I do not know off the top of my head. I would imagine three feet for an electrical line.
Mr. Baldis: It is a big power line.
Mr. Geiger: It is also their easement so I'm not sure if they actually buried it to proper cover depth either. Kevin told me when he starts digging around he would let me know. He would do a couple of test digs. Also I guess when they do locate these things they tell you that there is one to three foot error of room there. So if they do the center here it could be two feet this way or three feet that way. I'm going to have him dig a couple test holes, one in the middle and two on either end just to make sure we are actually out of this line and then he can tell me how deep it is. Header curb only goes down 12 inches. If it's anything below that, we should be good.
Mr. Baldis: Also the sidewalk path in this area was extended about 20 feet of concrete to cover the entire entrance area where the FPL trucks come in. We decided it would be best to remove the turf block that is in this area and replace it with concrete. This area will become all concrete and then the sidewalk will be across this way.
Mr. Kapish: This is already sunken in.
Mr. Baldis: The sidewalk in this location will also just be concrete.
Mr. Geiger: The header curb is going to come out, the turf block and we are going to replace it, same grade, same configuration unless you want to change the shape of that at all. We figured just put it back the way it was, six inches of concrete with the wire meshing it. That should take the load of the heavier trucks getting in and out of there.
Mr. Kapish: See all this extra area here, do we need all that? Mr. Zuccaro:  It is drop curb driveway so the trucks can get in.
Mr. Kapish: I know but what I'm saying is this has to be like 30 or 40 feet wide. Mr. Geiger: It is like 46 feet.  It is for the turning radius of the trucks.
Mr. Kapish: Ok.
Mr. Geiger: FOOT, actually when they do the Turtle Creek thing, they are actually replacing the entire sidewalk and driveway there because it is all broken. That is something that the FOOT project is going to come through and do. They are just going to put it back the way it was from the plans that I saw.
Mr. Kapish: Ok.  So then we start at the sidewalk.
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Mr. Geiger: They are milling I think either side of the sidewalk and then to get the ADA in there they had to redo the whole driveway.
Mr. Kapish: The only thing I can suggest, the sidewalk is coming out right in here isn't it?
Mr. Geiger: No, it is behind the poles.  The sidewalk goes west of the power poles. Mr. Kapish: Ok.  What I'm saying is, it is coming across here?
Mr. Geiger: Then it cuts around where that last pole is, then it turns east. Then it goes into the woods.  It doesn't really get too close to that.
Mr. Kapish: Wouldn't it make sense, you are going to pour concrete here so when the trucks go over it, doesn't it break up the paver's right?
Mr. Geiger: Yes. It basically lines up with that strip right there for them to get all the way down.
Mr. Kapish: Can you make the sidewalk or whatever that is almost like a hump so they are not like going over because what happens is the ground around it tends to be packed and then all the sudden the sidewalk sticks up. The next thing you know you have trucks going over it and it breaks it up.
Mr. Geiger: I have actually asked if they can pour it, I can see if they can do it almost angled like a ramp kind of.
Mr. Kapish: Yes like a ramp thing.
Mr. Geiger: I can see if they can do something like that instead of it just being a sidewalk basically.   I can definitely check to see if there's a way that they can do that. don't see any reason they wouldn't.
Mr. Zuccaro: Just as long as we don't exceed ADA. Mr. Geiger: We can check that.  That is doable.
Mr. Baldis: Update Terrapin Lane. The south side was done today. The north side will be done tomorrow.
Mr. Geiger: Nice.
Mr. Kapish:  Ok good.  Was anybody over there today?
Mr. Geiger: I have not been over there. I will be over there tomorrow to look at Creekside. Moving on, Stanford is also the contractor for the Creekside Drive right-of-way improvements. Survey should be out there this week and early next week to provide his stakeout and everything.  They do have the stationing already staked.  I'm actually going
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to be there tomorrow to start marking out broken sidewalk and broken outside curbing and anything that wasn't on the plans, then we can provide Stanford with a quantity over what he bid on. You guys saw the report I sent correct, the analysis of our technical report for the lane elimination on Creekside, Joaquin's comments?
Mr. Kapish: Yes, do you want to go over it again?
Mr. Geiger: We submitted the technical report to the City of Coral Springs about eliminating the left and the through turn from Creekside onto Turtle Creek. Their consultant has reviewed it. He agrees that cutting that left through will improve the level of service and dramatically decrease the accidents in that intersection. He did however point to the keeling on Wiles Road to be right onto 441 from Wiles as being the area of his concern. It does increase taking the traffic off of Creekside and does increase the traffic up there. His report indicated they just widened the road so he is not sure if Broward County is going to go for it. He has recommended that we submit the report to Broward County for review acceptance. We have not heard anything back from the city officially. Paul Carpenter with the city forwarded Joaquin's comments but he did not provide his own comments at all. Do we want to go ahead and submit to Broward County before talking with the city?
Mr. Baldis: I say we wait for the city. The city is in favor of this. Broward County was in favor of this but we just seem to be doing the same exercise over and over again. More studies, more of this, they just spent two years making this a super highway on Wiles Road. It should be able to handle this. We will just wait to see what the city says or else we are just going to go through the same process again.
Mr. Kapish: A year ago the road was four lanes and now it is six. When they say it is going to put more of a burden, not really.  I don't see how he comes up with that.
Mr. Baldis: The more of a burden has been put on Creekside because they have done that. That is the issue why Creekside is the way that it is because of what they did out there. They didn't consider what Creekside was going to be like when they did Wiles Road. Now he is saying we need to consider Wiles Road if you are going to correct what they did in my opinion.
Mr. Geiger: It is best that we talk with the city before going to Broward County. As of right now the consultant's recommendation is submitting it to Broward County.
Mr. Baldis:  I don't want to get ahead of this.
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Mr. Kapish: Basically, the taxpayers spent a lot of
money making Wiles Road a 95
and that was the whole idea was to take traffic off of other roads and make it the main road. It is a main road, it's kind of like saying we would like to have some relief off of 441 so we will make this little side cut through from 441 through people's neighborhoods so we can take some of the burden off 441. That is the logic that they are using, it's crazy.
Mr. Geiger: We will wait for the city. Are they done with the sewer break?  Is that all resolved?
Mr. Baldis: As far as I know.
Mr. Kapish: The one at Newport? Mr. Geiger: Yes.
Mr. Baldis: Why are you asking?
Mr. Geiger: Because I don't want it impacting Creekside.
Ms. Karnegis: They were working on it today because I passed by there and it looked like it was all blocked off.
Mr. Geiger: We are asking the contractor to do a header curb. Mr. Baldis: We are nowhere near doing that.
Mr. Geiger: No, I was just asking if that was still going on. Mr. Baldis: It will be done by the time.
Mr. Geiger: The other thing Stanford is under contract for is the flagpoles on Turtle Creek Drive. I checked today and the permit has not been issued yet. It says the electrical permit is to be issued and the normal permit says received, but it has had all the approvals. I left Stanford a message to see if he could check on that. I will call Coral Springs tomorrow and check on it myself just to see why it hasn't been issued yet.  That is another small one I think Stanford will be able to knock that out pretty quick once he gets the go ahead on it. There has not been any headway with the DRC submittal for the lots 1-4 wall for the realignment. I checked that today and I called and left a message with their intake person asking if someone could call me back about that. Jon Zak said it was supposed to be expedited. Once we get the DRC approval on that they should be able to go through and release the building approval. The only other thing we need with that is the license agreement for the encroachment in the right-of-way.
Mr. Kapish: Which I understand that they said they would like us to progress while
they are getting that stuff done, is that correct?
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Mr. Geiger: Jon told me that but I'm not sure what the license agreement part of that is.  I think that is the only thing.
Mr. Pawelczyk: I talked to Nick Noto, Assistant City Attorney today. He said we will work on the license agreement. He had a question, are there any other known encroachments that we would deal with into the right-of-way for these walls. I said nothing that I have been made aware of but Iwould ask to confirm. He wants to put into one license agreement.  I said I don't think so.  I think this is kind of an odd situation.
Mr. Geiger: I don't have anything that we designed recently.
Mr. Kapish:  I think the problem is the house was built too far back. Mr. Pawelczyk:  That is what I told him, that it was a setback issue.
Mr. Baldis: I don't want to hold anything up. considering doing the same thing on the other side something you can look at quickly?
Mr. Geiger: Yes.
Mr. Pawelczyk: The other thing he asked for,
there.
Mr. Geiger:	The city, FPL, ATT, Comcast and
I'm totally against that.	If we are
of 43rd in the near future. Is there
he said there is a utility easement
BlueStream.  The city has those as
part of the DRC requirements was to get those signoffs.
Mr. Baldis: This needs to match.
Mr. Geiger: I can take a look at that.
Mr. Baldis: Take a quick look at it so if that is something we can throw in there and get it done, then get it done now.
Mr. Geiger: If they just need a quick exhibit to throw in there. Mr. Baldis: You ok with that Chris?
Mr. Kapish: Yes.
Mr. Pawelczyk: Yes, if it is similar, that is what Nick asked for.
Mr. Geiger: I'm just going to mimic the same thing.  This is something that even if we don't use it, it is still in the agreement.
Mr. Pawelczyk: The next city meeting he said was December 18, that this could be considered. The sooner the better to get it over there because he will have to prepare it but it won't take him that long.
Mr. Geiger: Alright.  What do you need a sketch or exhibit?
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Mr. Pawelczyk:  Whatever you gave me before.
Mr. Geiger: Well I'm not going to have a whole set of plans.
Mr. Pawelczyk: I don't know what I need.  It is what the city needs. Mr. Geiger: I will just do the exhibit to show it.
Mr. Pawelczyk: Maybe you send me an exhibit showing those two areas using the same type of format because we don't need construction plans. Can you take whatever is in those plans and make it look like what you are doing for this other?
Mr. Geiger: Yes.  Just that one sheet just showing that, then nothing else. Mr. Pawelczyk: Then you have two exhibits and they look the same.
Mr. Geiger: Ok.
Mr. Pawelczyk: I will let him know in the morning then that we will get something to
him.
Mr. Geiger:  Then probably by the end of the day you will hear from me.
Mr. Pawelczyk: The good thing is that they had talked to him already about it so Dennis called me Thursday to give me heads up. They are moving on it.
Mr. Baldis: They are really trying to get it done for us.  I was just thinking while we were doing that.
Mr. Geiger: Chris you said they had block delivered over there. This is the first day that Jon has not called me in the morning to give me an update. I figured they were out there working.
Mr. Kapish: They weren't when I left.  Usually they are there by 7:00 working but they weren't there.
Mr. Geiger: He has that other wall to work on too.  Worst case scenario if this gets dragged out, he has Tract E.
Mr. Baldis: He is building Tract E.
Mr. Geiger: Oh is he right now.  Last I talked to him he wasn't sure when he was going to pour that.  That will be done fast.
Mr. Kapish:  Blocks up on that one too.
Mr. Baldis: He is rolling.  On that note I did talk to him about the Turtles and told him that I had them.  He said no problem.
Mr. Kapish: Ok.
Mr. Baldis: I did receive the other ones today.
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Mr. Kapish:  Good.
Mr. Geiger: On the lots 55 to 58 wall we resubmitted everything to DRC. The only thing that I know we were waiting on was Casey Lee is making us do a letter from the residents understanding that yes we are taking trees out and we are not going to replace them.  She is requiring us to submit one before she gives her approval.
Mr. Baldis: I dropped letters off to four homeowners. I received one back. I got a phone call from another one. They signed it and I can pick it up when I come back from vacation next Monday or Tuesday.
Mr. Kapish: Who is the two you don't have?
Mr. Baldis: I have one from Perry and Ms. Tamara. So it is Stefanik and you are making me think of names.
Mr. Kapish: The guy Derylel?
Mr. Baldis: No, I got his. He mailed it to me. I got his and Perry. Then I need the next two, Stefanik and Iwould have to go back to see the name, I don't remember it.
Mr. Kapish:  Ok. Absolutely they need the letter and then what?
Mr. Geiger: When I checked today there was still a couple reviews that had to happen on the DRC submittal. I think the deadline for their stuff was like the 1Qth of December it said online but they have been good about getting it before that. Once we get the letters and we get all the approvals we will have our DRC approval and that is when we can start looking to solicit a contractor. That would be the next thing to do.
Mr. Kapish: Why does it take so long for DRC? They are looking at the same wall constructed by the same specs with the materials and everything. I don't understand what they are looking at.  They are looking at the same thing over and over again.
Mr. Geiger: I agree. I don't know why it takes so long either with the city. That is why I call and ask.  If you don't call, it goes to the bottom of the pile.
Mr. Kapish: Doesn't make any sense to me especially since we have built these before.  They are looking at the same stuff over and over.
Mr. Geiger: Trust me, when I call I get them all confused when I start talking to the people at the city.  We have been doing so many of them.
Mr. Kapish: They are all the same thing.
Mr. Geiger: Yes. We still have our Tortoise Way plans in development. Those are coming along.  Ijust got pavement marking and stripping and some cleanup to do on them.
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Most of the major elements of the plans are done.  It is just getting down to the nitty gritty and making sure we get everything.
Mr. Kapish: What about the bike markings and stuff that we talked way back about?
Mr. Geiger: City engineering requested that if we are going to put the bike markings in they would like the bike signage to go in as well. We didn't want to put the bike signage in until we did the sign post replacement that way we are not putting up signs that are going to get switched out on the decorative poles.
Mr. Kapish: Ok.
Mr. Geiger: Those plans are done, I just have to wait until the County is aware that we are submitting the stuff for the sign posts as well.
Mr. Kapish: Are they requiring those bike signs on Terrapin Lane? Mr. Geiger: Yes, every road that we are putting the bike stripping.
Mr. Kapish: So, we are adding new signs on Terrapin Lane for bike lanes?
Mr. Geiger: Yes, but only when we do the decorative posts. We are not doing them
now.
Mr. Kapish:  On Turtle Run Boulevard we are ok with the way it is without that. On Terrapin Lane we are not.  It is in the same square mile and the same District.
Mr. Geiger: The Turtle Run Boulevard ones are because we were coming back through after the roadway work was done. That is when they said if you are going to put the messages in the lanes you need to put the signs up. When I spoke with Najla about Terrapin Lane I informed her that we were doing sign post replacement and she said it was fine just to put those signs, then you don't have to put them in and take them out.
Mr. Kapish: And we are going to have to mark the lanes.
Mr. Geiger: I think they approved the lane markings without the signs on Terrapin.
I have to take a look at the plans.
Mr. Baldis: I wouldn't mention to them that they we are putting new signs in. Mr. Geiger:  To Broward County or the City?
Mr. Baldis:  To anybody.
Mr. Geiger:   The City has already reviewed it and seen it.  That was part of the license agreement.
Mr. Kapish: But where are they requiring these?  How many are there?
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Mr. Geiger: So there is one at the beginning and the end of every bike lane. There is one that says bike begins and bike lane ends and then every time there is a driveway opening in the road.
Mr. Baldis: There is three entrances in front of Park Place Apartments so there is six signs right there.
Mr. Geiger: It is quite a number of signs. Mr. Kapish: Yes it is. That is crazy.
Mr. Geiger: I would have to look at the plans to give you a more precise number on those though.
Mr. Kapish: If you are not going to mark the lanes, I understand their thought, if you mark the lanes you need to put the sign up, but if you are not marking the lanes.
Mr. Geiger: Then you don't need the sign.  I can see what we can do about it. Mr. Zuccaro: That is the city engineer.
Mr. Geiger: That was Najla. A lot of it comes down to Najla because the County let us put in smaller bike lanes with the city signing off on it so I think that is where the County kind of defaulted to that the city engineer has to accept what we are doing.
Mr. Kapish: On Turtle Run Boulevard you mean? Mr. Geiger:  On all roads.
Mr. Kapish: How are they smaller?
Mr. Geiger: Because they are not five foot.
Mr. Kapish: When they were proposed by Paul Carpenter, he proposed exactly what we did.
Mr. Geiger: It is the back and forth I went through with the County. It is a more recent rule.
Mr. Kapish: Ok I have seen streets and stuff where they designate the whole street as a bike lane. There is no consistency through Broward County.
Mr. Baldis: There is 16 signs for bikes. There is not that many for cars and trucks and I have never seen a bike on Terrapin Lane.
Mr. Kapish: A lot of time when people are riding bikes they are riding on the sidewalk anyway.
Mr. Baldis: I don't know.  I will talk to her.  It seems like over signification.
Mr. Geiger: Let me give you an actual number on the signs.
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Mr. Kapish:  Ok.
Mr. Geiger: Speaking of sign posts, we met with Mainnor a week or two back, went over all the sign post stuff. He should be providing you with something as far as getting Turtle Run Boulevard Central done. As we spoke before, after that we can go ahead and submit plans to do the actual sign post replacement for all of Turtle Run Boulevard and Tortoise Way.
Mr. Baldis: And the Estates?
Mr. Geiger: The Estates is ready to go.  Mainnor has been informed the Estates is ready to go and both parks actually.  I know we are not messing with Turtle Run park right?
Mr. Baldis: We are not doing the parks, we are doing the Estates, Turtle Run Central and then the Boulevard.
Mr. Kapish:  I didn't even know that he is ready to go.
Mr. Geiger: He got what he needs and he has been informed with what we need to close out that permit.  I don't know if he is ready to go.
Mr. Baldis: That was the meeting we had.
Mr. Kapish: When he is ready, does he have the sign posts?  He has ordered them,
right?
Mr. Geiger: He has some stuff.
Mr. Baldis: He has been given the go to do it.	Do you have the notes from that meeting?
Mr. Geiger: I do not have those notes on me. Everything in the Estates he does need to order though. That wasn't anything he was going to order until. ..
Mr. Baldis: There was a couple questions on Turtle Run Boulevard.  I had to go out
and measure a new sign where it talks about double fines for speeding.   I did that.
was moving forward.  From that meeting my impression was it was a go.
He
Mr. Kapish: As far as I know he has to order all those poles in the Estates. That sounds like a project that is not going to be done until after the 12 days of Christmas.
Mr. Baldis: I don't think so.
Mr. Geiger: That is all I have that is recent unless you have any questions.
Mr. Morgan: I was out looking at the wall and I just want to make sure we have this straight because from what it looked like to me the footer was 8 to 10 inches below grade. That is what happened the last time and the wall turned out to be about 8 to 10 inches
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short.  I just want to make sure that we are clear that the reveal of the wall has to be six foot right.
Mr. Geiger: Yes. The footer is 8 inches lower already. There is two courses of brick that go on before you get your six foot. I have adjusted details. I provided him with extra details on that.
Mr. Morgan: We have a wall right now to nowhere.
Mr. Baldis: Iwas very clear that they meet Jonathan and Jon Zak that when I stand there from where the grass is to the wall is six feet, straight line.
Mr. Morgan: If there is any questions you guys need to go look at the other wall that is the perfect wall and tell the construction guys to go look at that wall. That is what we want.
Mr. Baldis:  He understands that.
Mr. Morgan: I just want to make sure we have a wall not to nowhere this time.
Mr. Geiger: They have to make a level pad there to construct the footer on and then they are supposed to get their six foot like I said from the two courses of brick.
Mr. Morgan: We are one for one on walls. One wall is really nice and one wall is really bad.
Mr. Geiger: I do have some idea why that other wall came out the way it did. With all the details provided Jon, it states very clear where the six foot needs to be at.
Mr. Morgan: Great thank you.
Mr. Geiger: It does look low when I drive by there. He has his laser level out there though.
Mr. Kapish: I think we saw this new update. Remember we talked about the lake signs and the big turtle, we are getting rid of it. We made a sketch and design about the turtle in a circle. Anyway the bottom line is this is what people have come up with. Before we go ahead I just want to make that other adjustment or are we good with this?
Mr. Pfeiffer: Looks good.
Mr. Carney: What is the size of the sign Chris?
Mr. Kapish: I don't know. It is going to be three feet off the ground. The pole is going to be three feet and the sign is about maybe two feet.  You are talking about maybe
five feet total.
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Mr. Morgan: What is the application of the sign to the pole? Last time it didn't work out for us.
Mr. Kapish: They are screwed in just like the street signs. This is like a street sign. This is what this is. It is a frame around it. So it would be a street sign bolted to the concrete pole. He had another strange hue on here so I had him get rid of it. It was like a greenish blue. That was the blue blue he had. What we had before was that white, they were almost like a background white with green lettering on it. It was too much like an entrance sign.  This gives it a little more of a different lake look sign.
Mr. Pfeiffer: It looks good.
Mr. Kapish: Anyway that is it.
Mr. Morgan:  How big are the letters?
Mr. Kapish: I'm not even sure. Everything is proportionate to the distance. They are not like this. I think it is more like street sign letter size. We will make sure what they are before he finalizes it. Next meeting if this design is good we will come back with the diagrams and everything so we can sign off on it. I think he has already ordered the poles for these with the other batch so we get those poles and those go in after the New Year.
Mr. Baldis: With the bonds, the front entrance, we didn't  talk about the front entrance. The fountains are in. The brick is on. They were calling for inspections on that. He did get something from FPL. He doesn't have it but he got contact from them and they are going to be sending what they want. I remember we had a discussion a while back that is was going to be in the area of $30,000 to do that. That could come today, tomorrow or Wednesday. If that happens and if that is the dollar amount, can I tell him to go forward with it to get that new electric from FPL at the main entrance? Remember he was here and we had a big conversation about that. We have been waiting for them to get back to us since then. I don't know three months ago. They finally got back. I talked to him today and he said yes, they told me that it is coming and they are ready. I just wanted to bring that up and it is ok to say go.
Mr. Pawelczyk: Isn't that a change order?
Mr. Baldis: No, this goes back when we started on the wall. Mr. Pawelczyk: Was it ever approved to spend the $30,000?
Mr. Baldis: I don't know, I would have to double check. The number was up in the air and it was a general idea and that is what I'm trying to get out here.  If they come back
18


November 25, 2019
Turtle Run CDD
and say this is what it is going to cost, we are going to have to do a change order if we didn't do it for the correct amount which we couldn't have done it because we didn't know what the amount was.
Mr. Geiger: You may have done a not to exceed at the time. Mr. Baldis: I don't know, we need to look at that.
Mr. Pawelczyk: The only reason I'm bringing it up is that if the Board is going to move forward with that there is no reason to wait till the next meeting. You can approve a motion not to exceed $30,000 for an additional change order with whoever the contractor is subject to review by the District engineer and District manager.
Mr. Baldis: That is what I was shooting for.
Mr. Zuccaro: So, you want action from them tonight on that? Mr. Baldis: Yes.
Mr. Pawelczyk: If you want them to do the work absolutely.
Mr. Baldis: I don't want to tell FPL that we will get back to them. We are waiting for the Board to make a decision. What we are asking for is a not to exceed so if FPL does come back before the next Board meeting that I can say yes, so we are asking for a not to exceed on a future change order from FPL for a not to exceed $30,000. If it is needed, under review from the engineer.
Mr. Kapish: Alright, I agree with that.
Mr. Pawelczyk: Motion not to exceed $30,000 for an additional change order on the
wall entry project for FPL electrical work associated with the entry wall fountain project if such change order is needed subject to final review by the District Engineer.
SEVENTH ORDER OF BUSINESS
Update and Discussion from
WAUSAU Tile
Mr. Baldis: I made a note to remove that. I will give any verbal updates.
Mr. Kapish: There is no updates?
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Mr. Baldis: Not at this time.
EIGHTH ORDER OF BUSINESS
Approval of the Minutes of the October	14, 2019 and
October 28, 2019 Meetings
Mr. Kapish:  Approval of the minutes of the October 14, 2019 and the October 28,
2019  meetings.
You  received  a  copy  of  the  minutes.  If there  is  any  corrections,
clarifications or anything else otherwise we need a motion to approve.
NINTH ORDER OF BUSINESS
A.  Attorney
Staff Reports
Mr. Pawelczyk:
Nothing to  report  other than the  license agreement  which  we
already talked about.  Really nothing.
Mr. Kapish: There is this Nextdoor thing. Mr. Pawelczyk: I know what it is.
Mr. Kapish: It is actually, I don't know why but it is identified mostly as Turtle Run but it included Coquina and Coconut Creek and it includes other developments in Coconut Creek. It includes the developments north of Wiles Road. It includes Crossings West of Turtle Run and maybe other areas. Of course what happens is that people post up on there from a certain neighborhood. Not just people in the neighborhood see it but everyone in that whole surrounding area, probably like 20,000 to 30,000 people see it. I guess there was this lady who is on there, I think she lives in the Grove Apartments and she wants to have a Turtle Run garage sale. She wants to have it at the park which I don't think Rick is allowing her to do it. So I guess they worked out something to have it at Forest Glen Middle School. My question is that I don't know what she plans to do with this thing. I know that since it has been issued he is requiring her to have portable potties, she is having food trucks and all this other stuff. She is turning it into vendor booths where people are going to have booths and maybe a realtor. Sounds like it is going to be all day Saturday or something like that.  If they advertise this out and they use our Turtle as advertisements.
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The COD, the HOA's and Master Association have nothing whatsoever to do with this other than it was her idea.
Mr. Pawelczyk: If they are using our trademark we should send them a cease and dismiss. Our logo is trademarked.
Mr. Kapish: That was my question.  If that is the case then they wouldn't be allowed to use that logo.
Mr. Pawelczyk: That is correct.
Mr. Carney:  They could use another Turtle, is that right?   I'm just asking for our conversation.
Mr.  Pawelczyk:  I'm  not  a  patent  lawyer  so  I don't  know.
I would  say  if  it's
substantially the same and it is saying Turtle Run and it kind of looks like your shirt from a distance, then I would say that is inappropriate.
Mr. Kapish: Have you seen that on that?
Mr. Pawelczyk: A walking turtle with a hat I think it is pretty much it,  if it's similar to
that.
Mr. Kapish: I just wanted to make sure. Nobody has ever approached me or anything.  I'm just reading what I'm seeing on this blog.  That is what they are proposing. It seemed like they had a great response but then it seems like it is a lot of work for somebody who has never done anything like that before.  It sounds like it may not happen.
Mr. Baldis: They are having it at the school?
Mr. Kapish: I guess there was a conversation with Rick Engle. Rick Engle basically kind of said on these days they had games going on. I guess what they were doing is they want to set it up in the parking lot and have all the stuff in the parking lot. That doesn't mix with that stuff. He told her, he said right now why don't you have it at the school. I guess they could have it at the school but they need certain criteria like porta potties and stuff like that which you would have to rent, also tables and stuff unless people are going to bring them themselves.
Mr. Zuccaro: I'm surprised the school would agree to that.
Mr. Kapish: Seems like an ordeal that  I just don't think that people want to get involved in all that stuff.
Mr. Baldis: Where at the school could they possibly do it?
Mr. Kapish: I guess in the front parking lot.
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Mr. Baldis: With food trucks and booths, Iguess everybody is walking there.  I'm just
saying	with
a	garage	sale	there
is	going	to	be	cars,
anyone,
I	digress.
Mr. Kapish: I'm kind of glad Rick is not so excited about it.
Mr. Pawelczyk: Enforcing his code. If I could just add something on that Nextdoor app. We have a lot of issues with that with all our other Districts and the only thing I would do for you if you have signed on to that app, to monitor what is said there. That is fine, monitor it but do not respond. If you respond, you are required and you are responding and it makes it sound like you could potentially be responding as a Supervisor, you are required to maintain those posts somehow because it is a public record. If there is another Board member that sees your response that could be a Sunshine law issue. Could be, may not be, but could be if it generates some discussion on an issue that could come before this Board. What Itell my Board members is if you want to monitor it and then come back to the Board and report with this is an issue or citizens are concerned with this, that is fine but that is kind of my most conservative advice I could give to you. If you are responding on your HOA stuff or whatever that is fine, but I think sometimes on these apps it is a place for people to complain and not have the information instead of calling the city manager or calling the HOA property manager to get the correct information. They just complain about it. Sometimes I have had Supervisors kind of get in trouble by responding instead of referring the matter to the Board or the District manager to address a particular issue in the community.  That is all.
Mr. Kapish: An example of a funny topic is this homeowner, actually she rents a house in Turtle Run and she was complaining that her new mailbox, inside of it was ants. She was asking or addressing the public how does she get rid of ants out of her mailbox. She got a load of responses.  Some of them were I can't repeat here what they said but
some of that stuff was, Iwould be calling Orkin.  Anyway.
	Engineer - Ratification of Change Orders
	Change Order Terrapin #15

Mr. Geiger: Change order #15 for Terrapin Lane, this is for $6, 113.16. This is for the additional sidewalk that was broke from either FPL or BrightView trucks getting in and out of there. This is everything in excess that was marked out prior to them coming in to do the work.   Florida Blacktop actually also credited you guys back money for quantities
that they overestimated and didn't wind up using.  The way that this one is broken down is
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they have it broken down by concrete repair due to damage by others which totals about
$6,000. Then have the additional so there was a couple of additional sidewalk flags that they had to take care of that were not damaged by others. They credited you guys back the things like type F curb  that they over measured, detectable warnings that they overcharged for, quantity overcharged for. It is $6,113.16 but I guess the idea is with the way they did this, it is broken down to where you can see how much if you are going to go after FPL or BrightView broke the sidewalk.
Mr. Kapish: This sidewalk, was it brand new poured sidewalk and broken or it is old sidewalk?
Mr. Geiger: Some of it was new and some of it was old.
Mr. Baldis: The sidewalk flags that we identified were repaired. Then you had the tree removal we decided to do after the fact where we removed all those big trees. They came in with those trucks.  At the same time you have Comcast in there directional boring, it wasn't FPL, it was Comcast with their stuff. There was an array of people in there. There is no way to really identify who did what and when. It was just done and to get it 100% again, that is what needs to be done.
Mr. Kapish: Has the work been done?
Mr. Geiger: Oh yes, this has all been completed. They are completely done with all the concrete out there.
Mr. Kapish: Ok. We shouldn't have any other big trucks out there now. Mr. Baldis: No.  I'm assuming Comcast is done.
Mr. Kapish: They are almost done I think.
Mr. Baldis: They were on Terrapin for a good 7 to 10 days.
Mr. Geiger: FPL trucks were removing those cobra head lights. Mr. Baldis: You are right, they were in there also.
Mr. Geiger: There was a lot of people moving around.
Mr. Kapish: Were all the cobra lights removed on Terrapin Lane?
Mr. Geiger: Yes. Landscaping is done, cobra heads are out, and Comcast should be out of there hopefully so this should be the extent of the broken sidewalk.
Mr. Baldis: While we are talking about this, I know you are aware of this Chris, but here this entire corner needs to be replaced, right here. Go ahead Jonathan, tell who is fixing that.
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Mr. Geiger:  That is part of MPO.
Mr. Baldis: We didn't do this, we stopped here and this is all messed up. This is being done by someone else.
Mr. Geiger: They are all getting redone, every single one of those. Mr. Kapish: So, they are doing all those.
Mr. Geiger: They are bringing everything up to ADA code with detectable warnings and doing the ramps, the FOOT type ramps. I spoke with the guy that did the plans and I wasn't going to tell Florida Blacktop to go fix something that someone else is going to pay for it.
Mr. Baldis: Would you mind if I went back to Creekside for a second? When I was out there, I brought up that these two dropped curbs here, they lead out into the middle of the intersection and we were told that you can't have crosswalks here but they have dropped curbs leading people out in there. I asked if we could get an answer from them. Did we get an answer?
Mr. Geiger: I haven't submitted anything yet because if we are going to resubmit for the roadway adjustment, I would rather do it then.
Mr. Baldis: Got it. I just want to make sure we fix that because it is like you can't strip it, but you are putting people out and wheelchairs out in the street.
Mr. Kapish: If they are going to redo the road, why don't they just make the sidewalk go around like this and remove the dropped curb?
Mr. Baldis:  That is my point.
Mr. Geiger: That is what we will ask Stanford to do.
Mr. Kapish: It won't stop people from crossing the road because they  can do whatever they want, but it may deter them.
Mr. Geiger:  You should be able to put a crosswalk in there. Mr. Baldis: If they will let you.
Mr. Geiger: I can't see why they wouldn't.
Mr. Kapish: The pavers for the Stanford sidewalk, they are getting those from Brick America?
Mr. Geiger:  Brick America.
Mr. Kapish: They will match exactly what we have.
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Mr. Geiger: I gave them the order form that we approved for the other pathway, same size, same color and same manufacturer.
Mr. Baldis: There is two pallets sitting out there still.
Mr. Geiger: Which I let him know again in the email to please utilize those pallets.
Mr. Kapish: Do we have a timeline, I know we are way past the October date of finishing the main entrance. Do we have a tentative date when they think they are going to have that done?
Mr. Geiger: I don't know off the top of my head.  I haven't spoken to Cristin in a while about it.
Mr. Baldis: They had their inspections for the fountain, you know the big thing is the electric so I don't know what else can be done once the electric is in there. I don't see it happening before the first of the year.
Mr. Kapish: I understand that.
Mr. Baldis:  I believe all the block will  be completed  and  hopefully FPL will get approved and we will move right along.
Mr. Kapish:  On the caps on the columns, they are putting that it looks like a reddish type metal cap?
Mr. Geiger: The brass tops that are going on top? Mr. Zuccaro: Copper.
Mr. Geiger: I don't know off the top of my head what material it is.  The big caps on the triangles?
Mr. Kapish:  They all match don't they?
Mr. Geiger: I would assume so.  I don't know off the top of my head. Mr. Kapish: Are they going on just over that concrete?
Mr. Geiger: I would have to take a look at the original plans drawn up for those.  I'm sure they are adhered somehow.
Mr. Kapish:  Anything else?
Mr. Geiger: We are still on this change order. Mr. Kapish: We didn't do a motion?
Mr. Geiger: No.
Mr. Kapish: The change order is for $6, 113.16.  Do we have a motion?
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Mr. Baldis: What I have, our friends, the Redline Iguana Removal and we asked them to come up with a door hanger to notify people prior to when they show up with their air rifles so no one is alarmed. This is what they came up. I talked to Skip about this a few times and them and the only thing Iwould add on here is the date that they are going to be here and to hang it up a few days early, not hang it on the door and then start doing the thing. That was the direction I was going to go ahead with. I'm not sure how many iguanas are out there. They are only going to be going on the District property so they would just be notifying the people in those areas where they would be.
Ms. Karnegis: Can they put down that the Redline Iguana Removal, maybe add notice just so that if somebody sees that they might think it is an advertisement. They might think it is just an advertisement and throw it away.  The notice may catch somebody.
Mr. Baldis: Makes sense to me.
Mr. Kapish: That sounds good Zaida.
Mr. Baldis: The problem is they already made these up without getting approval from
us.
Mr. Kapish: That wasn't good.
Mr. Baldis: We can make sure they mark it on there boldly that this removal will be starting on this date and ending this date.
Mr. Pawelczyk: They just have to write it on there.
Mr. Baldis: Which is fine. It is not a big issue. We will tell them that is how we wish them to proceed.   That is pretty much what I have.
Mr. Kapish: Anything for Dennis?  Did Jon give you an update every morning?
Mr. Geiger: He calls me mostly because we were dealing with the permit stuff and getting that revision in so he was calling me about that every day. He will call me when he needs anything, if he is looking for any information.
Mr. Kapish: I would like to get what he thinks is reasonable amount of time that he
is going to finish the main entrance.  The second thing is that we have the other entrances.
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We need to keep thinking forward. I know we are working on a lot of stuff and a lot of stuff is going on but we need to keep a couple of things in the fire otherwise we are going to be here five years from now still talking about all these improvements. The other issue is that the wall that goes behind the school, where are we at with that?
Mr. Zuccaro: We have been reaching out to all the utility companies. There is two that are in that utility easement. We are trying to work with them to see if they have enough room. Comcast is there and also BlueStream. One of my engineers is reaching out and trying to get that finalized. We are trying to see if we can share that easement with them if they are acceptable to that. We will let you know probably sometime next week we should know.
Mr. Kapish: We can't do anything till we get that done.
Mr. Zuccaro: That is right. We have to get the letters of no objection from the utility companies and then we go make the submittal to the city. Then if they sign off on it, then we go back to the School Board. That is the plan of action.
Mr. Kapish: When is the date you think you are going to get this approval from the utilities?
Mr. Zuccaro: Probably sometime next week. This being a holiday week I don't think much will happen.
Mr. Kapish:  We have been talking about these utilities for a month.
Mr. Zuccaro: Yes well they move slowly. It is very hard to get them to move but we have communications from them emails. We are looking at the coordination with this guy Don. He's with Comcast to see if they will buy off on it. If they can work within the 2 Yz feet that remains of the five foot utility easement.
Mr. Kapish: Comcast is installing equipment and they are not even in there, correct? Mr. Zuccaro: I think they are in now.
Mr. Kapish:  Did they run all the back of everybody's house?  How did they get back
there?
Ms. Karnegis: They were in the schools property. They never came into my property.
Mr. Kapish: So all of the utilities is on the school side?
Ms. Karnegis: That is where they were working.  I don't know what they were doing.
They were just working in there but not on our property.
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Mr. Geiger: Are the boxes on the school property because they could have been running the lines from the box into the easements.
Mr. Kapish: So, there is no boxes back there?
Ms. Karnegis: All I have in back and that is in a corner, it's a round box. That is the only thing I have.
Mr. Zuccaro: That is on your property? Ms. Karnegis: That is in my property.
Mr. Geiger: I know we have seen some that are on the school property and not in the easement.  They straddled the easement on the plans.
Mr. Kapish: I always thought it was hard to go back behind everybody's yards and they probably said let's just zip it through the fence here. Seems like the school didn't question that. They went on their property and I don't think they are approved vendors. I don't know.  What do you think Dennis?
Mr. Baldis: I'm just wondering if there is an easement on the school property. Mr. Zuccaro: There isn't.
Mr. Baldis: They shouldn't have anything on their property. Somebody should report that to the School Board if there is electric on their property.
Mr. Morgan: What is the status on the light pole that was knocked down by the bank?
Mr. Baldis: That was supposed to be installed today. The truck broke down. They will be back tomorrow. That is the first pole.
Mr. Morgan: That concrete disc or whatever they call it that they put in the ground, that is going to have to be taken out.
Mr. Baldis: Yes. The pole setter trucks broke down today. They are taking that out and we are ready to do the ones across the street at Cypress Pointe. That area has been cleared out and ready to go.  I was hoping to say that half of them were in today.
Mr. Morgan: Dennis what is the status on the grass in the roundabout?
Mr. Baldis: We are waiting for the poles to go in. As soon as the poles go in, boom done.  I talked to Ken two days ago.
Mr. Kapish: When is the flowers going in?
Mr. Baldis: Talked to Robert about that, I'm going to say the end of this week if not right after Thanksgiving.  The ones out there are very big.  They look nice but I will have to
double check and let you know tomorrow but soon.
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Mr. Morgan: The flowers that are going in are nice you said? Mr. Baldis: Yes.  It is good.
Mr. Kapish: Is that the New Guinea impatiens?
Mr. Baldis: Yes.  The ones that are out there now have done really well.  They are actually growing too big.  He is on that.
TENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish:  Financial reports. Approval of the check register. You received a copy of the check register in your !Pad's.  If there is any questions or if anything needs to be
clarified otherwise we need a motion to approve.
Mr. Kapish:  The balance sheet and income statement, we received a copy of that in your IPad.  If there is any clarifications or any other statements about it otherwise we
need a motion to approve.
ELEVENTH ORDER OF BUSINESS
Mr. Kapish:  Supervisor Requests.  Skip? Mr. Carney: Nothing thank you.
Mr. Kapish:  Zaida? Ms. Karnegis: Nothing. Mr. Kapish: John?
Mr. Pfeiffer: Happy Thanksgiving everyone. Mr. Kapish: Lance?
Mr. Morgan: Nothing for me.
Supervisors Requests
29
On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the Balance Sheet and Income statement was approved.
ON MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the check register was approved.


Turtle Run COD
November 25, 2019
Mr. Zuccaro: Chris I texted Cristin. She said she needs an updated schedule from Jon Zak. They are almost done with brick work, installed half the fountain. Need to do the signage and she estimates another month that they will probably be done.
Mr. Kapish: That is another thing, the signage on it is not being done by McNeil. It is being done by somebody, I don't know who. We would like to see the design of the lettering. I know it is going to be the same kind of sign that we have at the Estates. It is going to be important, I know the letters are black.
Mr. Zuccaro: Ask him about the shop drawing on the sign. Mr. Geiger: Cristin should have that.
Mr. Kapish: There is supposed to be Turtle Run logos on both of them that is supposed to be also put back. I don't know any more than that. Before they are put up or made, Ithink we need to have the design, picture of it or something.
Mr. Zuccaro: We will follow-up on that tomorrow.
Mr. Baldis: Is that something that needs to be signed off on initially by the Board?
How does that get approved just in general?
Mr. Geiger: You guys approved the plans. Then I guess normally Cristin would review the shop drawing to make sure it fits what was in the plans.
Mr. Baldis: So she would ok it? Mr. Geiger: Yes.
Mr. Baldis: Maybe she should bring something like that to the Board for their review. Mr. Geiger: If it is different than what you guys approved on the plans.
Mr. Baldis: I think they would like to see it a second time just to be sure. Mr. Geiger: Ok I can ask her.
Mr. Kapish: Also since KCI took over Keith & Schnars, I guess it has been about six months.
Mr. Zuccaro: It was the first of the year.
Mr. Kapish: Time flies.
Of course back then we  had Bob who just  came on.
Jonathan you came on after that.  I guess the two you worked under the other Jake.  What was the guy?
Mr. Zuccaro: Errol was the CEO.
Mr. Kapish: I understand that Errol is gone?
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Mr. Zuccaro: Bruce Reed is our regional manager. That is why we brought him here tonight to introduce him.
Mr. Kapish: Hi how are you doing? I'm Chris Kapish, I'm the Chairman and we would just kind of like to introduce and maybe discuss anything we need to discuss. We haven't met anybody from KCI and we would like the homey touchy feely type thing treatment.
Mr. Reed: I appreciate being invited to the meeting today. KCI acquired Keith & Schnars, basically the staff has not changed although the production staff, they did change some of our administrative staff. All the people in the local office all stayed here. I have been with Keith & Schnars/KCI for over 25 years.
Mr. Kapish: You have been with Keith & Schnars? Mr. Reed: Yes.
Mr. Kapish: You worked in the office? Mr. Reed: Yes.
Mr. Kapish: What part?
Mr. Reed: I used to be the Director of Landscape Architecture. Mr. Kapish: Do you still do that or do you do something different?
Mr.  Reed:
Since  KCI  has  been  brought  in  I have  had the  planning  division,
landscape architecture division, environmental division.
Mr. Baldis: So you are the boss?  You are the guy we need to talk to. Mr. Reed: Sure.
Mr. Kapish: One of the things that we wanted to talk about is this is a bond issue, it is supposed to take three years. I think we are 2/3 into that. Some of the things that we get bogged down on is petty details. We have a lot of work to do. We have the other signs on Wiles Road to knock down and rebuild. We have the ones on Sample Road to knock down and rebuild. We have the school wall to get that thing going. We have obviously Tortoise Way to do. We have Creekside Road to do plus we have a lot of rail fencing that is going to go up. We still have a lot of work to do and I guess we don't want to rush it through and make mistakes but we do want to pick up the pace and get things through and not get bogged down with whether this paver is the right paver or not. Not like that but we don't want to get involved in whether the city is not happy with a bush is ripped out when it really doesn't matter.   I know that this one house has Eureka palms and apparently what I heard was that the city was all up in arms that we were ripping it out when in actuality it
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is plant material that doesn't require the city to be notified and stuff like that. We get bogged down with stuff like that and we don't need to. That is what I would like to see us pick up the pace and some of these things out in the field can be field decisions.
Mr. Baldis: I will give you an example. The Turtle Creek Drive FPL pathway we talked about earlier, how long did it take the survey to get out there?
Mr. Geiger: To stake it out?
Mr. Baldis: I'm going to guess three months. Mr. Kapish: It wasn't three weeks.
Mr. Baldis: We cleared it out a long time ago with the vegetation and stuff and then it had to be cleared out again because it was growing back. It is stuff like that, it seems like we hear survey is really busy. Well ok maybe you need more survey guys then because we need this done. That type of stuff I think is what Chris is trying to get around. We have our faults and sometimes it takes us longer to do things but when we get it going we like to keep it going. You know what I'm saying. I think that is on the lines of what he was thinking about.
Mr. Kapish: The thing about it is, I know that KCI is much larger than Keith & Schnars
and of course you figure if the big company takes over the small company that is good for the small company because it gives them all the tools of a bigger company.  I don't know, it seems like we have been looking at it for the last almost a year and I don't see the impact of KCI benefiting what Keith & Schnars has. Like Dennis said you would think they would have more surveyors.  I don't know what they have but the bottom line is that we are just not getting it done quickly enough.
Mr. Baldis: Another example would be and I'm sure I never get his name right but the gentleman who does the traffic, he is part time? So we have a part time guy and we are trying to get things done and it is like he is not here. He's working a half day. When we hear stuff like that, it is like, and this a now one of the if not the biggest engineering firms in the country and the guy we need is part-time and the only guy that does that work. That is another example of what we have been frustrated with.
Mr. Reed: Ok. I hear your message and we can definitely expedite some of the work.  I will definitely stay on top of it and make sure it is getting done.
Mr. Baldis: I guess one of the things that happened was when we did Creekside Drive we were trying to do a right turn only.  The objective was, was it warranted to do a
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traffic study. That is what this study was to be. When he gave the report, we weren't going to see it first, it was going to the city, he added his own thought of this should be done as a test area. That wasn't what the study was for. What he thought, his opinion, it was for was it warranted. It kind of annoyed me and the Board that this is now going to the city and they have already said they are in favor of it and now you are planting the seed that we need to do a test study and delay further down the road. There has been talk about putting delineators there which we feel is just unattractive to begin with let alone everyone sees the problem there, why don't we just fix it while the District is redoing the road. It cost them nothing.  That was another thing that kind of was annoying to us.
Mr. Reed: I did hear about that afterwards and it is not the protocol we would have generally taken.
Mr. Baldis: I'm just saying conversations that I have been part of. Mr. Carney:  Lose track of who we work for is the bottom line.
Mr. Kapish: The thing about it is the District, even though it is a governmental entity, the good thing about it is it is small and it controls a small part of land.  In terms of the city, it can be greatly improved which is what our goal is to do.  Everything that we do whether it is a roadway, sidewalk, pavers, a wall, the entrance features, it is all being done with the sole purpose of raising the standard of Turtle Run. Turtle Run standard is high.  In order to get there we need to carry out these things and if we get something like that passed onto the city without us even looking at and why it would be suggested that we put these test delineators that lowers the standard of Turtle Run. That doesn't raise it at all and it doesn't help us at all. I know that engineers work for cities and stuff like that and they work at a snail's pace because that is the way government works.  Government doesn't work fast. At this size that is what makes us different is that we can do these things faster because right now we have lots of residents saying that this wall has been taking a long time and it has. They are frustrated. They think that the COD can't build a wall. That is what they look at. They don't look at it in any other way. They don't know whether the city took a long time or the homeowner took a long time to sign off on the easement. They don't know that this had to be required or that had to be required. At the end of the day they look at like the COD can't build a wall. That is like you can't build a fireplace. Simple projects but they are taking way too long and we need to examine why it is taking so long. The school wall I know we had problems with it but we need to address those problems and be a little
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more vigorous and jump on those problems and really work at them a lot harder than what we have been doing.  That is my point of view.
Mr. Reed:  I appreciate that.
Mr. Kapish: We wanted to know who the new boss is and we wanted to know who you guys are.  That is the other part.
Mr. Reed: Alright. You are an important client to us. I understand where you are coming from and I will definitely personally look into the projects and work with you guys and make sure we have the appropriate resources to address them.  I apologize for the traffic.  Again that is something that is not our standard protocol.
Mr. Kapish: Alright.
Mr. Baldis: Thank you very much.
Mr. Kapish:  Alright.  Any other requests?
the meeting.
Otherwise we need a motion to adjourn
TWELVETH
ORDER OF BUSINESS
Adjournment
34
ON MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the meeting was adjourned.




