MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors  of  the  Turtle  Run  Community
Development District was held on Monday, July 29, 2019 at 6:00 p.m. at the offices
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
of
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Rich Hans
Michael Pawelczyk Bob Zuccaro Jonathan Geiger Marc Jara
District Manager District Counsel District Engineer KCI Technologies M &R Consulting
FIRST ORDER OF BUSINESS
Roll Call
Mr. Hans called the meeting to order and Mr. Kapish called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Kapish:  Does anybody have any good news?  Skip do you have any good news for us?
Mr. Carney:  The only good news I have is it's nice to be home.  I have been on the
road for 50 days.
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Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. John we are just talking about the good news.  Zaida do you have any good news?
Ms. Karnegis: Every day is a good day. Mr. Kapish:  John any good news?
Mr. Pfeiffer: It's great to be here. Living in the finest nation in the world and living in a great community. The good news is I got rid of a three week cold and won't be sharing that with anyone.  Other than that life is good.  Thank you.
Mr. Kapish: Lance do you have anything for us?
Mr. Morgan: What John said thank you.
FIFTH ORDER OF BUSINESS
Public Comment
Mr. Kapish:  There is nobody here from the public.  Marc Jara is here, our security
advisor.
Last time he was here was about two meetings ago.
You were talking about
two systems. That's when we narrowed it down to those two security camera systems. The one issue that was is made in the States and the other one was made some place else.
Mr. Jara: One is a Chinese company and the other one was more a Japanese Korean company whereas the Chinese one is not allowed in the military installations where the other one is allowed to be in government facilities. It doesn't pertain here but just for the differences and the perception, we also went through what I create is decision matrix to allow you guys to see what the benefit's between the different vendors. The number of clients, the number of employees, trucks, after hour calls, warranty information and things like that. Even though one vendor was less money than the other in the long run, the vendor that had the better equipment which of course was higher price did have the better decision matrix in sense of getting the job done, being responsive and sharing the willingness to participate and be a long term partner with your District.
Mr. Hans: I think this information is under Tab A in your books. That's AVS and lnnuvo.
Mr. Kapish:  Do you have the copies you had last time? Mr. Jaro: I have a few left.
Mr. Kapish:  Maybe you can quick photocopy them and pass them out.
Mr. Hans: Was that the $16,000?
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Mr. Jaro: There was one that was $22,364 which is this one.  The other is $16, 129.
Mr. Kapish:  Actually, John or Skip hasn't been here and stuff like that.  I didn't know if they got a copy.
Mr.  Jaro:  I have  an  extra  copy.
For  both  vendors  this  was  increasing  your
megapixels, getting additional coverage of the street area and of course the main thing was you wanted to see at night what was going on. I brought both vendors on site. We did our test. I shared the images the past few meetings. Both equipment did what they are supposed to do but the Sony equipment did excel a little in a clear image. Just a little bit better product. The quality is there. That's why Sony does command a little bit more than the others.  The other thing that I did do that Dennis asked me to do, he wanted me to get a copy of the contract and also some of the other information which  I don't know if he
shared or if it's in the package.  I did print it out separately.
Mr.  Pawelczyk:
Don't  worry,  the  proposal  does  include  sales  tax.
We  will
incorporate it as part of a small agreement and exclude sales tax.	Don't worry about that.
Mr. Kapish: AVS has sales tax added to it. No big deal, it gets taken off. Mr. Jaro: Yes.
Mr. Kapish: Some of the Board members weren't here two weeks ago when you were here going into more detail explaining them. I know that Lance and Iwere here and I think Zaida was here. I don't think John or Skip was. It's kind of hard to listen on the phones too. If you could just go, you were talking about the differences and quality between the two.
Mr. Jaro: The two companies are local companies. AVS is based out of the West Palm area. They have been in business since 1983. They are more set up to service being more of an engineering company servicing the DVR of FOOT and things like that. They do have five employees that includes two owners and three technicians, three trucks which does include one of the owner vehicles. Their liability limits are $1,000,000. They do have a low voltage license and they do have normal operating hours. Compared to lnnuvo they are based in Weston, also, a family based business. lnnuvo was established in 1994. They have over 4,000 clients where AVS has in the 1OO's. When I say 1OO's, like 200 or 300. lnnuvo has 20 employees versus their five which does include two owners. They have nine service trucks, nine service techs and growing. They service the entire area but being in Weston, based out of there, they are close to here.  They are insured at
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a higher limit, $2,500,000 and $5,000,000
and they are also electrical contractor license
so they do have a little higher license. They are also in the State of Georgia if you guys ever wanted to do a COD up there. Overall the per hour is about the same, $175/$180 an hour. The response time for lnnuvo is better meaning if they say you guys have a camera down 24 to 48 hours where the other one is, we will respond as quickly as we can. It's just based upon where their techs are.  If all their techs are tied up, they won't be able to leave a job that fast. If you do have an NVR down, your DVR, your recording device is down, once again AVS didn't give me a response and lnnuvo said within 24 hours or less that they would have a tech on site. After hour support, lnnuvo said yes and AVS said they don't have an after hour's schedule. They both said they would do maintenance contract offers. They would cover video downloads. The maintenance terms with a maintenance contract they both offer either a monthly or quarterly type maintenance where they will come out. They will clean the cameras, check the housing to make sure everything is recording and they will confirm that the operational is there. One company has been in business and they are basically geared to support this. The other company I brought in because of the equipment. Knowing AVS it just seems that they weren't responsive and the sense was when Igot this initial job from you guys and I went out to look at the vendors that I have, lnnuvo within a few weeks was like hey, I got Sony, let's do the demo and be done where with AVS it took me almost two months to get them. Even to this day I haven't had the communication as I have had with lnnuvo of wanting the job being partnered. I look at it that way too. You get what you pay for. Being a middle market meaning this is not doing an airport, this is not doing a house, the middle market is just tough. Not a lot of company's service and I'm not saying a job like this is small, but to do a job like this you either have to be really big or a single man operation. That's what I typically see. I'm not going to say there is a neck to choke but there is somebody here. They will show up. There sales person will be onsite.  They do their own project management.
Mr. Kapish: You mentioned something about them setting it up on our phones.
Mr. Jaro: Right. You will have an app on your phone and you will have full access to play, record, take snapshots or email each other but it won't be like it's today where you're not going to have to call a vendor and pay what you're paying. I think you're paying over $400 a month in maintenance. Here you're going to have zero a month in maintenance so there is savings there.  Unless you want to do a quarterly service plan for example with
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lnnuvo, I think the service plan is like $200 a quarter to come onsite and have somebody check the equipment. $200 quarterly to check everything. Definitely a big savings. This system is expandable. If you wanted to add other areas or other cameras in the local area you can add that.  You will need additional equipment to do that. The recording device itself will record 16 channels and we are only putting in 6 or 7 right now.
Mr. Carney: What is the warranty on the product?
Mr. Jara: Three years on the Sony equipment. One year on the recorder and then the ancillary equipment, the power equipment, POE is anywhere from one to two years. There is going to be lightning protection on everything. If a camera takes a direct hit you may be out a camera but it's not going to travel through the line to the DVR where you have most of your investment.
Ms. Karnegis:  Do you have feedback from prior clients?
Mr. Jara: Yes. I have used them in other projects and they do Nova University. They just completed a project putting up over 60 TV's in all their buildings and classrooms and they do also the Hard Rock Casino and Hotel. They have a lot of local clients. The other only has 1OO's and going initially with them, they were responsive but then just things dropped off. lnnuvo does have the local coverage here and they have enough techs and trucks and everything. I just completed another project with them at a religious institution and put up over 60 cameras with them between two campuses. I think they also do the Broward Federation and other non-profit organizations.
Mr. Kapish:  What do you guys think? Mr. Pfeiffer: lnnuvo.
Mr. Kapish: Lance do you have any questions?  You heard the same thing before. Mr. Carney: Do they make Wi-Fi systems also?
Mr. Jara: They do make Wi-Fi systems but you still need power to power a Wi-Fi System and you have to have a close enough transmission but usually the Wi-Fi systems they use to do to point to point between this building and that building but then the cameras are then wired via IP. The wireless systems are not that prevalent, more in your house because you can put a router in one room and have the camera in another room. Not for commercial.  Commercial we do it between buildings.  If you were to put a camera up on
the other pole across from the fountain by the park, that would be a point to point Wi-Fi but
5


file_0.png



file_1.wmf

Ju ly 29, 2019
Turtle Run COD
the camera would be plugged into that network. The Wi-Fi would just be for communicating the signal.
Mr. Jaro: Did Lance have any questions? Mr. Kapish: I don't know if he heard me.
Mr. Carney: You have used these guys before. Mr. Jaro: Yes, many times.
Mr. Carney: With success?
Mr. Jaro: Yes. They do have their name down here and they do the work very consciously and very to standards.
Mr. Kapish: I like lnnuvo. At the end of the day you get what you pay for. If you already experienced good and bad responses, that's not going to get any better. I know it's a few thousand dollars more but it sounds like a better system overall.
Mr. Jaro: The Sony equipment has been on the market longer. The Dalai is first generation of what they call color at night where the Sony cameras are truly in their specs to do that. That's why they were brought out to do that. You see Sony cameras in a lot of the Big Brother. The chip is a 35 millimeter chip so it's a bigger imager so that it's why it's able to see it at night which is where your issues would occur. As Lance said I believe at a meeting identification, he wants to be able to know what color is the car. Is it red, grey or blue?  If you have a black and white camera you're not going to know that.
Mr. Carney: I recall a conversation at one of the last meetings as far as putting them up.  We are putting them up on infrastructure we currently have.
Mr. Jaro: Right. Nothing new. I think there is images in your package which is the location of the cameras. Everything is being placed on the existing poles. The only thing that's in the contract for both vendors is they are assuming from what we saw out there that there is room in that conduit to pull an extra line or two.
Mr. Carney:  They are at a height that they can't be messed with?
Mr. Jaro: Right. These are going to be zone cameras so the existing housing are going to come out so that the camera itself will just be on the pole. It will be discreet but
they are a little bit bigger but they are the standard size dome.  They are not like a small
eyeball  type  of  camera.
It's  going  to  be  high.	They  are  impact  proof  meaning  is
somewhere, where to go up there with a truck with a back you will see them before they break the camera.
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Mr. Kapish:  That's nice.
Mr. Jaro:  They won't be able to spray paint.  It's pretty high up. Mr. Kapish: John what do you think?
Mr. Pfeiffer: I defer to the expert and lnnuvo sounds like the way to go. Mr. Kapish: Zaida?
Ms. Karnegis: I agree. Mr. Kapish: Skip?
Mr. Carney: Sounds like the way to go. Mr. Kapish: Lance?
Mr. Morgan:  Yes, I like lnnuvo.  I think they are the way to go.
Mr. Carney: What role do you play in all this now moving forward?
Mr. Jaro: I think in the last meeting Chris was asking as a consultant meaning if there is system issues, I mean you do have lnnuvo through their warranty period but if there is certain service calls where my services would be between $85 and $125 an hour would be less than lnnuvo so that you would utilize me if there's something that had to be done, but if it was system related or an upgrade, you would call lnnuvo. I have worked with them with that, that they understand. I may be able to respond a little faster or at off hours. I'm in the role of helping the Board members. There are different ways I can do it and we can work on that.
Mr. Carney: We know where you live.
Mr. Kapish: Is that the complete number Marc $22,364? Mr. Jaro: Correct.
Mr. Pawelczyk: That's the install number.  That doesn't include any maintenance. Mr. Jaro: The maintenance I have separate.
Mr. Kapish: Is the maintenance something we have to sign up for right away?
Mr. Jaro: No. This is the maintenance contract and this is their agreement.  I emailed
that to
Dennis earlier.
Mr. Kapish:  You said the maintenance is $200 a quarter. Mr. Carney:  How is that scheduled and how is that setup?
Mr. Jaro: Once the system is installed and you decide to do the maintenance they
will come out on a regular basis.
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Mr. Pawelczyk: Why don't we do this based on Chris's question, you guys could
move to enter  into an agreement  with  lnnuvo for the  $22,364 for the  install.
In that
agreement we will put in there that the District could always add service and we could include these rates pursuant to an amendment to the agreement. If you wanted to add the service now, we could do that and it would basically start the first quarterly inspection which would be three months after the system is up and running.
Mr. Jaro: Correct.
Mr. Pawelczyk: It's up to you how you want to do it.
Mr. Carney:  I think you just need to do it from day one.
Mr. Kapish: How long does it take to get this system installed?
Mr. Jaro: Install will probably be three or four days.  It could be a three to four week lead time from getting the deposit, getting the equipment and getting install date scheduled. I would say at least because of all the paper work it could be a four to six week to be safe.
Mr. Kapish: If they do a service, do they provide you a report from what they did because we would want to know.
Mr. Jaro: I'm sure that they will. I can find out. Basically, it says lnnuvo will notify customer of any faulty equipment that's found during a maintenance of the product. I'm sure they can through their office send an email that everything was fine or if not, I will make sure that they do.
Mr. Pawelczyk:	We could include it in the agreement document that they shall provide a written report to the District after each quarterly visit.
Mr. Kapish: Alright if we all agree with this, we just need a motion to enter into an agreement with lnnuvo for $22,364.
Mr. Hans: And to include their maintenance.
Mr. Pawelczyk: $800 a year for maintenance.
Mr. Jaro:   One of the next steps for me, you have the contract and you have the office number.  I can give you the contact of their main person for sales installation.
8
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Mr. Pawelczyk: I think what we should do is you will deal with Dennis on that. I have to prepare an agreement which I actually already prepared and sent to Dennis for comment. I think we were waiting for the Board to make a decision. Iwill put that together and distribute it to Dennis and to you as well as the consultant. You should look at it. Then you would work with Dennis to distribute it out.
Mr. Jara: Ok.
Mr. Pawelczyk: Get them to sign it and then we will sign it.
Mr. Jara: They have done this before with many different clients.
Mr. Pawelczyk: Our agreement is very simple and fair. They shouldn't have any comments or questions.
Mr. Jara; Ok. Dennis will be back this week? Mr. Hans: He will be back on Wednesday.
Mr. Pawelczyk: I will probably get the agreement out around Wednesday.
Mr. Jaro: Thank you for the decision and I will work to keep doing what I'm doing but I'm watching my hours and working with the Board to do work as needed, not just in time but as needed.
Mr. Kapish: Thanks Marc. We appreciate all your efforts and your help through this whole process.
Mr. Jaro: I appreciate you guys consulting with me to make sure you get the right system and not paying extra fees and have a system that the Board can use. Hopefully you'll have a system that you can grow upon for other areas in the District. At a certain point you will need to notify your current vendor. I don't know if you're a month to month but I think you are. My last conversation with Dennis you're paying a monthly fee. I don't think you have a contract but you will probably need to put a notice of termination and prepare that at some point.
Mr. Kapish: What is the name of that company? Mr. Jara: Envera Systems.
Mr. Pawelczyk: Do we have a motion from the Board for management to take the necessary actions to terminate that Envera agreement at the appropriate time consistent
with this?
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Mr. Jara: I would say you would believe you would own all your equipment there so they shouldn't say they will take anything back but they can have it if they want. The way that they have it set up, you really can't do much with it anyway.
Mr. Kapish:  So, what do you do, sell it?
Mr. Pawelczyk: My recollection of the agreement was you have to notify them and they have the ability to come get it, I think.  Maybe I'm thinking of another one.
Mr. Jara:  Some alarm companies are like that. We can box everything up and bring it back here if you want.  All the stuff is four, five or six years old.
Mr. Kapish: That stuff is older than that.  It has been out there for at least eight years.
Mr. Jara: We can box it up. We will figure it out. Whatever the instructions are. We will recycle it.  There is recyclers for the metal and stuff like that.
Mr. Kapish: Thanks Marc.
SIXTH ORDER OF BUSINESS
Update  and  Discussion  of Projects for the Bonds
Mr. Kapish: Update and discussion of our projects for the bonds.  Bob or Jonathan? Mr. Zuccaro:  Jonathan  is probably going to give you most of the updates but I noticed down on number 9B there is some issues that we will discuss at that point in time.
Jonathan you want to start off with Creekside, where we are on that.
Mr. Geiger:  Creekside Drive we awarded Stanford the contract on that.  This week I worked with him to get the proper documentation, the permit apps filled out for Broward County. I was actually down at Coral Springs today getting Rich Michaud's signatures on the permit and the engineering applications. Stanford just needs to pick up the plans, pick up the permits I have for him now.
Mr. Kapish: Is Creekside the one that they are charging us a bond?
Mr. Geiger: They are going to charge that. Terrapin Lane is the one that Florida Blacktop has been dealing with that issue on.
Mr. Kapish: Are they going to make us do a bond on that one too?
10
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Mr. Geiger: Yes. The city code reads anytime you're excavating for the right-of-way you have to give them cash bond of $2,418. That actually goes up August 1 to $2,518. They amended the city code.
Mr. Pawelczyk: To my discussions to Dennis Baldis about this, I don't think they knew about it until they amended the code.  That's why they started to enforce it.
Mr. Geiger: When I called engineering, they said since they have taken over, there is new staff in engineering since Turtle Run Boulevard, since we did Turtle Run Boulevard it's almost completely new staff there, so when I called they said going forward they are going to start enforcing this and I do think it had something to do with that page that got stricken out and they looked at it again and said we haven't been charging people any of these. I don't think it was just us, I think in general they have not been applying some of those fees.
Mr. Pawelczyk: It's not a fee, it's a bond so we will get it back. Mr. Kapish: What does $2,400 do?
Mr. Geiger: When I asked the city that's not going to cover any damage or anything. Mr. Kapish: I know so why do it?
Mr. Geiger: I don't know.
Mr. Kapish: Doesn't make any sense.
Mr. Pawelczyk: The government says we have to.
Mr. Geiger: It's in the city code. When I spoke with Dennis last Friday he said to tell Florida Blacktop to go ahead and submit and do a requisition and everything. Florida Blacktop picked up their permit today. It says it was issued. They should be good to go on that.
Mr. Kapish: They picked up their permit?
Mr. Geiger: It says it was issued. Whether they went down there and picked it up I don't know. It's cleared now. It's not on hold. I'm going to contact them tomorrow to try and set up a pre-construction meeting. Maybe as early as Wednesday or Thursday this week if they are ready. On our end we have everything ready to go, I'm just waiting for them to get the permit.
Mr. Kapish: That will make the people over at the Harbor Island very happy.  They
think they aren't getting any improvements.
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Mr. Geiger: I know Florida Blacktop said they were eager to get going with the project.  That takes care of the right-of-way projects, the roadway improvements.  I spoke to FPL about the consent agreement to utilize the easement for part of that wall. I was told that it has been approved by the Vegetation Management Department but it still needs to be approved by Operations/Engineering & Distribution. I contacted her last week. She said give her another two weeks and call back and check it again.  Iguess the girl managing it doesn't really, all she can do is send them an email to get them to review and either approve or deny. She said give her two more weeks on it. I will contact her again in two weeks. The survey for that's almost complete. That's the next thing they have to give me. As soon as I get the survey as of now, we are going to submit it with the wall completely on the resident's side of the property with the expectation if we get the consent agreement to just revise the plans during DRC. We are bound to get comments. We always do. The other two walls that we have proposals for here, those are in DRC. They were submitted last week. They quoted me an 8 day turnaround but said they have a couple major DRC projects under review so it could take up to two weeks. We also submitted the Turtle Creek Drive bike path as well so that's also in the city's hands right now.
Mr. Kapish: Let's deal with one thing at a time here. The sign, the Estate sign is completed with landscape and everything except the electric is not done. I did talk to Art today and I guess his electricians' truck broke down. They had to tow it so he said they should have the electric on tomorrow and then that should be completed.
Mr. Geiger: Ok.
Mr. Kapish:  These walls here, 1 through 4 has been recorded correct? Mr. Geiger: Yes.  We have the easements.  That's all submitted already.
Mr. Kapish: You have it at DRC. We have a price from Art and it's the same $400 a linear foot for the wall.
Mr. Geiger: It's actually a little bit higher than the other walls. I looked at the Turtle Creek wall and they were charging roughly $346 a linear foot.  They were only charging
$3,500 for each of the anchor columns on that. I'm not sure why it's up at $6,000 now for the anchor columns on this one. There were only three anchor columns, on the last one there is five of them. I suspect more would be cheaper because you could get more material. The Track E wall actually if you take a look at it, it comes out to $805 a linear foot.
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Mr. Kapish: What he said to me was that other Track E wall, that wall as far as he knows will still go straight but he said there's a slight issue. He says they may have to put a retaining wall around part of it.
Mr. Geiger: That's not what our plans call for at all. Our plans call for them to build a grade A level pad out to construct the wall on and then grade away from the wall to match existing.
Mr. Kapish: Ok.
Mr. Geiger:  Nowhere on our plans is there a retaining wall called for or proposed.
Mr. Kapish: He said something about if the slope is more of a certain amount every four feet you would probably need a retaining wall.
Mr. Zuccaro: No. We are tapering back within five feet back to the existing grade. In some instances, we have to go up and in some instances, we are sloping down but there shouldn't be an issue.
Mr. Geiger: Towards the resident's property it's higher so on the back side of the wall matching the existing we are going to have to go up.
Mr. Kapish: So, if you're maintaining that wall as 5 feet 8 inches high straight across and the grade goes down, isn't that wall going up to 6 feet?
Mr. Geiger: No because we have instructed them to build a level pad at elevation 1350 and start from there. Build your wall on top of that and grade away from that level pad so that they don't run into the issue of the wall having to go higher. The wall will be even the whole way. We are constructing a completely level piece of land for them to construct the wall on. He's going to level it at 1350, go 8 inches down, build the foundation and then build the wall straight up from that. We're altering where we are putting the wall, the slope there slightly. It won't be a big grade change for the most part more so because as you get towards the canal but it's completely doable to level it out and do it that way.
Mr. Kapish:  So you're saying that it maintains its 5'8" height all the way through? Mr. Geiger: Yes.
Mr. Zuccaro: Yes, we're building a flat pad. If this was the wall, we're building a flat pad at 1350. In some instance by the lake you have a slight slope to get down to the existing grade. On the opposite side there is a slight slope to get to the existing grade.
Chris is you could envision that this is the wall, we're doing a flat pad, some elevation so
I
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the footers will all be the same elevation.  The height will be the same.  Then five feet from the edge of the pad we're sloping down to the existing.
Mr. Kapish: Well he didn't say he had to do it, he was just saying he might. Mr. Zuccaro: No.  We addressed that in the drawing.
Mr. Geiger: I don't see anything according to what he wrote here, any extra retaining wall in the price.  The city comes back and looks at the grade and says they want us to do it a different way to approve it, then perhaps we will have to get a revised proposal but I don't see the need for that.
Mr. Zuccaro: There is no reason for a retaining wall.  The slopes are less than 4: 1.
Mr. Kapish: The other side where the lots 1 through 4, he's not ripping out any trees or landscaping.  We gave it to the landscaper or gave it to whatever.
Mr. Geiger: You guys are going to contract that separately from the wall.
Mr. Kapish: Also, there is construction fence that's going to have to go up. That's going to need to go on the inside of the wall. One of those chain-link things with the green on it and they put the sand bags. Those people aren't going to want construction in their backyard.
Mr. Geiger: I spoke with Art to make sure they didn't need room on the backside of the wall, he said as long as they have access in the front, it's not a big deal until they get behind and they plaster it at which point they can remove the fence on put the walls up. I emailed Dennis and I'm pretty sure I copied you with plans of where to put that fence based on back of the easement that we're providing. The only thing that's really necessary to say to let all the residents know is Mrs. Brown is not going to be able to open her back door because it's within three feet of where that easement is.
Mr. Kapish:  It doesn't where the fence goes as long as it works right? Mr. Geiger: Correct.
Mr. Kapish: The city doesn't say where the construction fence is.
Mr. Geiger: I don't think the city has any requirements for a construction fence to begin with. You guys are doing them a favor for keeping people out of their backyards and everything.
Mr. Zuccaro: Is this something that the Board needs to act on. They are going to review this and act on this the next meeting.  This is just being presented tonight right?
Mr. Kapish: We had this on the agenda.
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Mr. Geiger: They were looking to discuss the pricing and everything tonight.
Mr. Kapish: The issue is we want to get this thing done. This has been going on way too long. I know that the one homeowner they were giving up documents for the easement stuff back last year, last summer.  That's how long this has been going on.
Mr. Pawelczyk: It took the homeowners a very, very long time to get documentation back to the District.
Mr. Geiger: Especially with the Bank getting involved with that last one too.
Mr. Pawelczyk: Actually, that was kind of fast tell you the truth. With all due respect to the homeowners of those four, I think three of them asked for us to send documents again three times.
Mr. Kapish: Obviously this is just tip of the iceberg, it's the beginning of an overall wall project. Nobody can see it. Once we build it, everyone will see it and I think that we will have further cooperation amongst everybody.
Mr. Zuccaro: I guess this was an estimate. If the Board approves this, then we can get an actual invoice from them.
Mr. Pawelczyk: We will prepare a small project agreement.
Mr. Geiger: You might want to wait till we get DRC approval so you're actually agreeing.
Mr. Pawelczyk: We can prepare the agreement and put it on the agenda for the next meeting.  Maybe Jonathan will have a better idea at that meeting.
Mr. Hans: Maybe get an explanation of the cost increase.
Mr.  Geiger:  That  would  be  another  thing.
If they  are  going  to  be  out  there
constructing these at the same time, I don't see why one wall would cost so much more per linear foot.
Mr. Zuccaro: In some instances, if it was separated projects, a smaller project you would have mobilization so their unit cost might be a little higher than if they're doing more, but if they're doing them both at the same time, what he's saying is correct.
Mr. Kapish: When is our next meeting? August 121h? Mr. Pawelczyk: That sounds about right.
Mr. Geiger: That should be enough time for me to at least hear back from Coral Springs.
Mr. Kapish: I thought you said DRC turned around in a couple days?
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Mr. Geiger: 8 days.  They told me 8,
but they said they have two big DRC review
projects so their staff is limited right now.  I can give them a call next week and see.
Mr. Kapish: When did you give it to them? Mr. Geiger: Last Wednesday, the 241h.
Mr. Kapish: Ok, whatever we need to do.
Mr. Geiger: Would you like us to reach out to PHI and see where the increase came
from?
Mr. Kapish: Yes, you can straighten all that out while we're waiting.  We want to get it clarified.
Mr. Pawelczyk: See if there's revised proposals if the District approves both of them.
I would just do one agreement with both projects listed.
Mr. Geiger: Ok.
Mr. Pawelczyk: That's how I would do it. Whether it's phase 1 and phase 2, they're both going to go at the same time.
Mr. Kapish: Right exactly.
Mr. Geiger: I would imagine Art would be doing one wall while PHI does the other
one.
Mr. Kapish: He does the brick work, the block, I don't know if he does that or if somebody else does that.  I guess he does that too.
Mr. Pawelczyk: However, they work it out.
Mr. Kapish: I know that the main entrance has some block up and a lot of block not.
I don't know if they are working today.  Ok, we will do that.
Mr. Pawelczyk: Just so I know there is like four copies of proposals 4023, what is the other one?
Mr. Geiger: 4022.
Mr. Pawelczyk: So, we have the Track E wall.
Mr. Geiger: That's the small one, that's like 38 linear feet.  That's the cheaper one and the other one is the lots 1 through 4.
Mr. Kapish:  If it goes through DRC and he goes to apply for a permit, it shouldn't take that long right?
Mr. Geiger: Normally not. We have been held up before with issues from contractor
paperwork  like the  main  entry  wall.
Those  got  held  up  because  they  needed other
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paperwork I guess. As long as the plans they submit for permitting match the DRC plans there is not normally an issue. These are small projects so I don't envision there being too much more of a review after we have that DRC approval. The last wall that we did, the Turtle Creek one and the other lake path went pretty fast once we got DRC done. I think Stanford for the lake path just took the permit down and it was like a week or two to get the issue.
Mr. Kapish:  You started talking about the path that's over there. Mr. Geiger:  By the FPL easement.
Mr.. Kapish: That's on the east side by Walmart.
Mr. Geiger:  Correct.  That's in for DRC.  Same issue as the walls.  They told me an 8 day turnaround on that but might be a little bit longer. Stanford already has a contract still with you guys for that. As soon as that gets DRC approval, he just has to go and submit the permits for it and everything. The only hang-up on that one I can see is because there are trees that we have slated to relocate towards the north for where the wall is right now. They might require a landscaping plan. We submitted it without a landscaping plan. They might come back and want us to do a landscaping plan. Even though we don't have any trees being removed through that  wooded area to the south, they might still want a landscaping plant to quantify what is there.  That's not something we have done right now. It was something we started prior before we were told to not submit a landscaping plan basically.  That's the only hang-up I can imagine with that one.
Mr. Kapish: There is landscaping out there. We plan on doing some. Why would they need?
Mr. Geiger: Because you're cutting through a sensitive area with all those trees. They might want to see that we have both quantified that the trees are there. All our other DRC applications have had landscape comments.
Mr. Kapish: Let me ask you something. The District in order to make itself beautify itself installed a bunch of trees in an area and now it's a sensitive area.  Is that?
Mr. Geiger: I'm just saying you're cutting through a forest. Mr. Kapish: I'm just trying to understand.
Mr. Geiger: From the Forester's perspective, who's going to make the comment, she's going to see that we are going through an area that is essentially you said you guys put it in to beautify and mitigate some of the other stuff going on.  She might want to just
17
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make sure that we're not mowing down any trees.  We are not showing any coming out on the plans.
Mr. Zuccaro: We're not anticipating it.  He's just saying it might come up. Mr. Geiger: That might come up.
Mr. Kapish: All I'm asking is does the city, are they going to call that a sensitive area which you're starting to get into a preserve.
Mr. Pawelczyk: No, I think what the city is saying is if you install 100 trees on your property, all 100 trees fall under the Tree Ordinance and are applicable to the tree ordinance. You basically by installing the trees even though they didn't ask you to install them you fall under the jurisdiction of the ordinance.
Mr. Kapish: Like I said, we're not taking anything out. Mr. Pawelczyk:  They can't call it a preserve area.
Mr. Geiger: I'm not saying they would do that. I'm thinking from a review perspective they're going to see a big wooded area that we're cutting a path through and they're going to take a closer look at that and make sure that we're not removing things.   If we get the
proper documentation  and the permits, we do have a couple of trees that we need to
relocate so that might trigger them  looking into it more.
They might say we  need a
landscaping plan now but it's like a palm tree and an oak tree, not an oak tree, but whatever you have in there.
Mr. Kapish: Ok.
Mr. Zuccaro: Why don't you talk about at the last meeting Dennis wanted a drawing on the split rail fence.
Mr. Geiger: We provided that.  Dennis has those.
Mr. Zuccaro: He can give that to the company that's installing it. Mr. Geiger: He has those plans.
Mr. Zuccaro: Superior Concrete.
Mr.  Kapish:	He gets back on Wednesday.	He can email that to all the  Board members.
Mr. Zuccaro:  I think he was going to contact Superior Concrete I guess to get a quote from them for that.
Mr. Pawelczyk: Any easements related to split rail fence have been prepared and sent to Dennis.
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Mr. Zuccaro: This is in FPL.
Mr. Kapish: I think he's still waiting for Burlington for an easement there.
Mr. Geiger:  The Burlington one we had to split into five separate easements.
Mr. Pawelczyk: I think with Burlington he's trying to get them to finalize the street light easement. Then he's going to follow-up with them on the fence easement. It has been sent to them as well. They actually have been pretty easy to deal with, it's once you deal with them it takes a long time to hear back from them. I guess they have a system in place like local government.
Mr. Geiger: We're still waiting on easements for the other entry wall locations as well.  I know Dennis has been working on those.
Mr. Kapish: Are you talking about Wendy's? I think what we're going to have to do with that thing is build them all and leave Wendy's for last.
Mr. Geiger: I think we're still waiting on one too for Park Place Apartments up over there on the corner of Wiles.
Mr. Pawelczyk: He hasn't received that back according to an email I got last week.
Mr. Kapish: I think Wendy's we might have some local issues there. I think we're going to have to build the one across the street first showing what we're doing.
Mr. Pawelczyk: The owner of Wendy's is represented by counsel. I know the owner feels based on my conversations with their lawyer by email that you can't see his restaurant from Sample Road which hurts his business. There are issues with you know that wall has been there for 25 years, the developer built it with no documentation that anyone can find as of yet. We think we have a prescriptive easement because it has been there forever and the District has maintained it. The owner is willing to discuss an easement but that's where we left it at this point. Based on discussion that we have had with the developer of the entire property, at this time I think we should just go forward and move to build like Chris said. Let's get the other walls done and then show what we have done and then go back to them and see if we can solve those issues.
Mr. Pfeiffer: I agree. I sell new homes and if they don't have a model, they can't picture it, but once they have a model the homes start to sell.
Mr. Kapish: To be honest with you, when I drive past there, Wendy's is the store that I see the most. I don't even see the gas station too much.  It's pretty much hidden so is much of the plaza for that matter.
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Mr. Pawelczyk: That's just through his lawyer.
Mr. Kapish: In fact, there was some landscaping there on the right hand side of this for the sign that seemed to have been thinned out over the years and you can see his store much better now.  I don't know.  He has a lot of business.
Mr. Pawelczyk: We will bring that back because you all talked about putting the split rail fence on that property as well in conjunction with the new monument sign. I think the thought is we will bring all those back after we start getting everything installed in other parts of the District. Then bring back the Wendy's one for sure, what we're going to propose to them.
Mr. Kapish: Ok.  You have anything else Jonathan or Bob?
Mr. Zuccaro: The entry wall with the fountains, that's under construction and moving along good.
Mr. Geiger: They have the foundation poured on the east wall. They have block out there. They're on schedule according to the schedule they sent. I'm surprised we didn't have a meeting this month yet. I will have to talk to Cristin about that because we had a meeting at the end of last month with Ansco.
Mr. Zuccaro: We're happy with their response. If he has any issues he calls and asks.   They don't just run with it.
Mr. Geiger: He called Cristin because there was a discrepancy to the plan sheets and he actually came to the office and sat down and figured out what he had to do instead of just building it.  They have been a joy to work with.
Mr. Kapish: I did talk to him, John.  Is he the owner? Mr. Geiger: Yes, I want to say John is the owner.
Mr. Kapish: Last meeting when we were here Dennis brought up the part about the electrical. There were a couple of things. There's the electric for the fountain and there's the electrical panel, he's going to be running the new, ok so he was trying to explain it to me a little bit. It's a little more complicated then what we discussed at the last meeting. We were talking about a new service and this panel is getting full and stuff like that.  He was telling me that the fountain panel, there's problems with it. It needs replacement as far as the electric goes. That's another story with FPL. I told him that the best thing to do would be to come to the meeting with him and his electrician so they can speak and get it from the horse's mouth about all the change orders and stuff,   have them explain it to
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everybody and what is needed to be done. I invited him to the 12th the next meeting if he can make it, if not at least the end of the month because we have to get that decided or whatever defined before the electrical starts being done.
Mr. Zuccaro: My understanding was after the last meeting they had discussions, the architects had discussions with him and everything was fine according to plan there were no issues.  The other thing cropped up as an option if you wanted to go that route.
Mr. Kapish: I don't know if it's an option or not but he was explaining to me the problems.  I think it would be better to discuss it.
Mr. Zuccaro: That's a good idea. We will call him and make sure he comes and explains it.
Mr. Geiger: We can also ask Tamara Peacock if their electrical engineer can come, the guy that did the actual plans.  You guys had a couple of questions about that last time. Mr. Kapish: We can't decide or deal with something if we're not having the detailed information.  If we're going to do anything with it Ithink it would be better to do it now under the bond issue and have it be part of the fountain and come out of that than it would be to come out of funds down the road.  Then it comes out of our own general fund.  That's one thing to consider about some of that stuff.  That's something that he needs to come and sit
down and explain it to the Board.
Mr. Zuccaro: Ok. Forest Glen Middle on July sth I sent out a letter to Sheldon Riles addressing all these issues back in December that they had and basically requested an
onsite meeting with the new players.
I don't think they understand really what's going on.
I'm waiting to hear back on that. I talked to the lady, the new Board member. I called her and she was kind of at arm's length with me on it basically saying that whatever you send me you send all of the Board members.  So, I copied them.  Everybody knows.
Mr. Kapish: Ithink that's good. I think she wants to get everybody on board if she is going to take the issue up.  Hopefully.  Did she sound like she was disinterested?
Mr. Zuccaro: Well she was kind of like she didn't know what I was talking about to be honest with you.
Mr. Kapish: I talked to her a long time ago about it.  Maybe I should call her.
Ms. Karnegis: If you want me to be there I will also be there. Let me know ahead of time. I could have input of what I see and the difference with the fence of how easy it's for the kids to come over.
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Mr. Kapish: That would be excellent.
Mr. Zuccaro: I went out and took additional photos. I sent those to them too so that they could see. One of the issues that they were saying was that if you put a solid wall up someone can come on the reverse side in a car. They had no clue that these were residential lots.
Mr. Kapish: That's why it's good to meet at the school site. You can meet in one of the classrooms, then walk outside and take a look at the actual issue.
Mr. Zuccaro: That's what the request is.  I copied everybody. I'm waiting to hear. Mr. Kapish: Did you also copy Sean?
Mr. Zuccaro: Sent all that stuff to him as well.
Mr. Kapish: So you're waiting for a response saying yes we're going to meet you here, is that what you're saying?
Mr. Zuccaro: Yes. I got an email back from Riles that he was waiting to hear from the powers to be to make a decision on it.
Mr. Kapish: You mean above him? Mr. Zuccaro: Yes.
Mr. Kapish: What do you need him for?
Mr. Zuccaro: He's the one that responded to my rebuttal Brown's letter. The next thing will be on item 9 under staff reports after the attorney so I don't know if you want to go out of order.
Mr. Kapish: Let's do the approval of the minutes, get that done.
SEVENTH ORDER OF BUSINESS
Approval of the Minutes of the June 3, 2019 and June
24, 2019 Meetings
Mr. Kapish:  We have approval of the minutes for the June 3, 2019 and June 24,
2019  meetings.
Those  minutes  are  in  your  !Pads.
If there  are  any  corrections,
clarifications otherwise we need a motion to approve.
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EIGHTH ORDER OF BUSINESS
A. AVS
B. lnnuvo, Inc.
(This was discussed earlier in the meeting)
Consideration of Proposals
NINTH ORDER OF BUSINESS
Staff Reports
A. Attorney - Discussion of 2019 Legislative Update Memorandum
Mr. Pawelczyk: We do this memorandum every year based on the legislative session. There  is a couple of items, I'm going to go through them briefly. Out of that legislative session I can't really say anything that's going to specifically going to affect the way we do business too much but just so you're aware. The first one is 2019-164.  This is a Statute that makes it easier to expand the boundaries of the District going forward and also does facilitate the merger of Districts that are next to each other. Again it's not going to affect Turtle Run. If you were to do a merger there's already a process in place that would basically say they get two Board members, you get two Board members and they would be elected at large going forward. Usually Districts are merged because I actually haven't had to do a merger but if you had a District that was next to you that had 100 units or 150 units, it would make sense for them to come into the District. There's a process in place that allows for that but for Coral Bay that's 1,000 units. That's a large District for Broward County and for Miami-Dade for that matter. Most of them are around 1,000 to 2,500 units.  I wouldn't foresee that happening.
Mr. Kapish: Does that include expanding the District for areas that are really not in the District?
Mr. Pawelczyk: This makes it easier if you're setting up a District, when you petition to create a District now you include areas surrounding the District that you might possibly want to add to the District later. You can expand into a new area that's redeveloping. A developer would come to you and say, I want to come into your District will you allow me to do so. We're going to put 300 units on this property across the street from you or adjacent to you.  They would come to you with a proposal to do that.  That's already in the Statute.
Mr. Zuccaro: Mike, does it have to be adjacent to the property?
Mr. Pawelczyk: It cannot be remote.
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Mr. Kapish: We have condominiums that are on the south side and then you have the rest of Sample Road out to 441 you have a Publix there.
Mr. Pawelczyk: You would have to get the consent of all those property owners to join the District if they wanted to come in. If they tore down the condo, the developer tore it down and owned the whole property, they might say I want to take advantage of the District. Iwant to use your drainage and then those 300 units would contribute to the O&M. They could issue new bonds but those bonds would only be levying assessments for that new area, not for the existing District. Who knows what's going to happen as properties are redeveloped, you never know. The next one deals with the auditor selection process. It basically says that Rich and or Dennis or Patti Powers cannot be on the auditor selection committee. If you were to have an auditor selection committee that was not the Board as we always do at least one Board member would need to be on that committee. That's really all that Statute does. I think it really only pertains not to any of the CDD's that I represent or Rich deals with, but more towards cities and counties. The next one 2019-37 doesn't apply to you. It could apply to North Springs which is in your area. It basically exempts utility data information from a security standpoint. The technology used to run your utility, that's now exempt from public disclosure. IT can be exempt from public meetings from the disclosure standpoint. You would still have to record the meeting and maintain the information but that's no longer available to be disclosed to the public for obvious reasons. The next one is most of you have filed your Form 1 or in the process of filing your Form 1. Make sure you do so before September 3 if you haven't done so already. By 2023 the Commission on Ethics will run the whole program meaning you won't go to the Supervisor of Elections and you should be able to go on the Commission on Ethics website, fill out the form yourself and hit send. That's the goal of this legislation. Apparently since it has to be statewide implemented, it takes four years to implement it they are giving the Commission to get this right. It should make it easier so you're not dealing with the Supervisor of Elections. Right now you send it to the Supervisor. The Supervisor then sends that information to the Commission on Ethics. The Commission on Ethics updates their website. They are basically removing the middle man. The next one deals with the collection of impact fees. It doesn't apply to you but it says that local governments are prohibited from collecting impact fees prior to the issuance of building permits. It's really a Coral Springs thing, it doesn't affect the District. It does effect some of our newer Districts
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where we do when we issue bonds. One of the things you do when you issue bonds is pay for impact fees. That can be part of the bond issuance. The last one isn't going to effect the District 2019-155 but it could affect you individually as homeowners and your constituents within the District. This prohibits local governments from requiring notices, applications, approvals, permit fees and mitigation if you as a homeowner were to prune, trim or remove a tree from  your residential property provided you retain the required documentation from an arborist or a licensed landscape architect that that tree presents a danger to persons and property. If you have a bad tree and you want to remove it and let an arborist do what they are supposed to do, the city can't come back and say you have to replant this tree because you removed it because it was dangerous.
Mr. Kapish: That's what they have been doing. My neighbors had a tree that was ripping up their driveway. They get a permit from the city and the city comes back and says ok that's fine, you can take it out, but you have to plant another tree.
Mr. Pawelczyk: Now there's specific items in the Statute that if you get that required documentation from an arborist you don't have to go through the city to do that.
Mr. Kapish: Is that in effect now?
Mr. Pawelczyk: Yes July 1st. My recommendation would be is that you get that document from whoever is doing the work, whatever is required by law and maintain it so when the city comes back and says you removed this tree, you can say no, sorry I have
documentation it was a dangerous tree. I had to reason. If you need a copy of that Dennis has it. didn't include it in the backup but we can send it. guys to know.
Mr. Carney: Is that just for homeowners?
remove or trim it the way I did for that
I have it.  We can send you that.  We I just thought it was interesting for you
Mr. Pawelczyk: Residential property it says. It's kind of vague but I don't think it applies to CDD's. Cities don't typically give us a problem because of everything that you do. You might remove a dangerous tree but at least this District or Coral Bay we replace the tree. It says residential property. I guess I can interpret that to mean residential is within a sub- division, zoned residential.
Mr. Kapish: What about condo's?
Mr. Pawelczyk: Same thing, zoned residential.  It wouldn't apply to Target property. It may be expanded to that. It has not been interpreted. We really don't know what it means
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yet but Ithink the City of Coral Springs, Margate, they're going to come up with their codes to adjust their code of ordinances to deal with this. I only know that because local ordinance are already talking about it. I have seen questions saying, what is your city doing about this new law. I'm sure the City of Coral Springs will tackle it soon as well. They will adjust their codes.   That's all I have.  Sorry about the long dissertation but I only have to do it
once a year.
8. Engineer
1)
Consideration  of	Proposal  from	Stanford	Constructions	Co.  for Flagpole Improvements on Turtle Creek Drive
Approval of Change Orders Discussion of Privacy wall
2)
3)
Mr. Geiger: We have a proposal from Stanford to do the flagpole improvement on Turtle Creek Drive and Sample. The electric at the time with his sub was $32,000. That's why you guys asked us to come back and see if we can get better pricing. We went to Adams  Electric, the  person doing the entry wall  electric work.   They  came  back with
$16,300. Because they're not going to contract directly with the District and they are going to be a sub to Stanford, Stanford has to add a little bit more money onto to that to take care of insurance requirements now that he has a contractor under him that's not on his insurance right now.  It ended up being $17,930 down from $32,000 for the electric.
Mr. Zuccaro: You saved $15,000. Mr. Carney:  The electric for?
Mr. Geiger: The Turtle Creek flagpole improvements. That also includes switching the ground lights out at Turtle Run Boulevard where the flags are for LED lights. This includes the fixtures, the electrical service, running new wires for the new service and everything.
Mr. Pawelczyk: Ithink the last proposal you had for that work was $55,000, now it's down to $41,000.
Mr. Geiger: Adams Electric tried to value engineer the project a little bit. They looked at a little bit cheaper light fixtures that weren't exactly what the electrical engineered specs. He said there wasn't really a lot of cost savings there.  They did try and get the cost down a little bit more but this is ultimately what they ended up at.  This again does not include
the actual flagpoles or the installation cost of that.  That's going to be done by a flagpole
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company.  This is just for the brick pavers, the curb work that's going to have to be done when they cut through there and then the electrical work.
Mr. Kapish: The only thing that concerns me about that is the metropolitan thing that's doing the roadway around for the four cities, you guys happen to know where that project is at?
Mr. Geiger: I know they got their typical approved recently. Mr. Zuccaro: I don't know what the status is.
Mr. Geiger: I know that the only thing they are proposing to do is go from F curb to D curb.	The way they are expanding to get the bike lanes in there is they are getting through the gutter and they are going to D curb.  They're not taking away from any of the medians as far I'm aware right now.  Realistically that shouldn't affect the flagpole project.
Mr. Kapish: That's what I'm making sure that it doesn't affect anything that we do in the median. They start cutting into the median, there also goes our lights. They are centered in the median.
Mr. Geiger: Like I said, they are switching the D curb so they're just gaining a little area just getting rid of the gutter and stripping out that way.
Mr. Kapish: There's still going to be discussions about that and meeting about it I'm sure before they finally approve it right?
Mr. Geiger: Last I checked with Matt they are like 60/70% done plans.
Mr. Kapish: Doing the plans is one thing, but they were supposed to sit down altogether and invite us to the table and we were supposed to have input with those plans.
Mr. Zuccaro: We will check the status of that.
Mr. Kapish: Paul Carpenter over at the city said they weren't going to do anything without us at least getting our input.
Mr. Geiger: I can talk to Paul about that.
Mr. Zuccaro: We had a lunch one time Dennis, you, Chris and myself, I think you were there and Brian Wilson initially. So, they're aware that they're supposed to coordinate with you. They're in our shop so we will talk to them tomorrow and see what is happening and report back to you.
Mr. Kapish:  Number 2, there's nothing to discuss here right now.
Mr. Zuccaro: I don't know of any change orders.
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Mr. Kapish: Number 3, discussion of the privacy wall, we have already discussed
that.
Mr. Geiger: Were you guys going to take an action on the proposal from Stanford there? I know this has been floating around for a while and you guys have been trying to get going with this as well.
Mr. Kapish: You guys need to find out the information about Turtle Creek before we commit putting flagpoles in there.
Mr. Geiger: You guys already have a license agreement with the city to do that.
Mr. Kapish: I know that but I want to make sure they're not going to do anything funny to the road.
Mr. Geiger: Like I said they are not eating into the median. They're switching from F curb to D curb to get the space they need. As far as I know they're the approved typical's that Coral Springs approved so far.
Mr. Kapish: Can you get a copy of the plans that they have?
Mr. Zuccaro: They told us Chris that they were going to make up the difference by just instead of the two foot curb and gutter, just with a six inch D curb.  They're picking up a foot and half on the inside.  They are not going to touch the median.
Mr. Kapish: I don't understand, why don't they just do it the easy way and make two ten foot lanes and four foot bike lane?
Mr. Geiger: They need an eleven foot lane for the buses that run through there. That's a requirement from the city and county. The bus route runs up Turtle Creek, they have to have an eleven foot lane.
Mr. Zuccaro: They're not going to touch your median.
Mr. Kapish: Before we do anything with the flagpole tonight.
Mr. Geiger: So, you would like some confirmation or plans to show what is exactly going on there.  Do you guys want us to take action on that?
Mr. Kapish:  Yes.
Field Manager
Manager	-	Discussion Commission on Ethics
on	Financial	Disclosure
Report	from	the
Mr. Kapish:  Discussion on the financial disclosure report.
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Mr. Hans: It's just yourself and Zaida didn't file your Financial Disclosure. Make sure you get it in. I know Zaida gave me hers, the email for her. If you need a copy, I can email you a copy.
Mr. Kapish: I got it.
Mr. Geiger: There were change orders from Tamara Peacock. There was the one that you guys pre-approved Iwant to say not to exceed $5,000. I know there is two of them in here. This is the one that was under $5,000.  Correct me if I'm wrong Mike but isn't there a motion to approve this?
Mr. Kapish: Didn't we approve that? Mr. Pawelczyk: Is this Anzso?
Mr. Geiger: No this is PHI.  They are both the Estates walls. Mr. Kapish:  When did we approve it?
Mr. Pawelczyk: On 6-24 I have we approved a change order to PHI for additional electrical in an amount not to exceed $5,000.
Mr. Zuccaro: It needs to be signed.
Mr. Pawelczyk: That was approved on the 24th.
Mr. Geiger: I know there was change order #2 as well. This one is new. This is to pull the new wire.
Mr. Kapish:  Rohl never pulled the wire.
Mr. Geiger: This was to get PHl's electric to get in there. Mr. Kapish: Yes.  Wasn't it like $2,000?
Mr. Geiger:  $2,330.
Mr. Kapish: We need a motion to approve that.
Mr. Pawelczyk: Unless the Board has any further questions it's a motion to approve change order #2 to the PHI monument sign contract relating to installing new wiring 300 feet in distance based on PHl's change order of July 18, 2019.
Mr. Kapish: That was connecting a tube to the jack and bore that was done by Rohl
connecting it to the streetlights.
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Mr. Kapish:  The other one is already done?
Mr. Pawelczyk:  Yes, it just needs to be executed. Mr. Zuccaro: Chris signs that.
Mr. Pawelczyk: Dennis can get it signed. The change order for PHI is really not in the form of a change order. A change order is a required amendment to the contract. Both parties have to sign off on a change order.
Mr. Geiger: Tamara Peacock needs to provide that A 1A form for that. I will let her know now that it's approved next meeting.
Mr. Pawelczyk: It doesn't need to be next meeting.  You just need to send it.
TENTH ORDER OF BUSINESS
A. Approval of Check Register
8. Balance Sheet and Income Statement
Financial Reports
Mr. Kapish:   Financial reports.   Approval of the check register.  Any corrections,
clarifications or anything, otherwise we need a motion to approve.
Mr. Kapish:  Balance sheet and income statement.  The same thing any problems,
otherwise we need a motion.
ELEVENTH ORDER OF BUSINESS
Mr. Kapish:  Supervisor requests.  Skip? Mr. Carney: Nothing thank you.
Mr. Kapish:  Zaida?
Supervisor Requests
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On Motion by Ms. Karnegis seconded by Mr. Carney with all in favor, the balance sheet and income statement were approved.
On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor, the check register was approved.
ON MOTION by Ms. Karnegis seconded by Mr. Pfeiffer with all in favor, accepting Change Order #2 from PHI Construction for monument sign contract in the amount of $2,300 to pull wire was approved.
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Ms. Karnegis: Nothing. Mr. Kapish:  John?
Mr. Pfeiffer: Nothing Mr. Chairman thank you.
Mr. Kapish: I have a question Bob, getting this meeting together with the school thing, what is your game plan?
Mr. Zuccaro: I'm waiting too here. I have done what I can do. I submitted all the documentation, responded in writing and requested that we meet.
Mr. Kapish: How long do you think just so I understand how long do you think is responsible to wait? Ijust want to try and form a game plan that we have. If plan A doesn't work, plan B and plan C.
Mr. Zuccaro:  I will follow-up with a phone call to him. Mr. Kapish: I will call Sean too.
Mr. Zuccaro: Yes, if you can give some pressure from the inside,  that would be
good.
Mr. Kapish: His boss is Leslie Brown and I will contact you what he says which I don't think he has talked to her.
Ms. Karnegis: If we could have it on a Monday that would be great. Mr. Kapish: Ok Zaida.
Mr. Pawelczyk:  You just have to be careful the two of you can't be there.
Mr. Kapish: If she could take that, it would be great. I don't have anything else, we just need a motion to adjourn.
TWELVTH ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the meeting was adjourned.


