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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of the  Board  of  Supervisors  of the Turtle  Run Community
Development District was held on Monday, April 29, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman
Assistant Secretary (by phone) Assistant Secretary
Assistant Secretary
Also present were:
District Manager District Counsel KCI Technologies KCI Technologies PHI Construction
Lightworks (by phone)
Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Art Maynard Mainnor Pino
FIRST ORDER OF BUSINESS
Roll Call
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
Moment of Silence
SECOND ORDER OF BUSINESS
A moment of silence was held.
THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Zaida?
Ms. Karnegis: Nope. Nothing.
Good News
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Mr. Kapish: Skip do you have any good news?
Mr. Carney:  Yes, I woke up this morning.  That was good news. Mr. Kapish: Lance?
Mr. Morgan:  No.
FIFTH ORDER OF BUSINESS
Public Comment
Mr. Kapish:  We have nobody here from the public so we will move onto number
six.
SIXTH ORDER OF BUSINESS
Updates
and	Discussion
of
Projects for the Bonds
Mr. Kapish: Before we get into that, there is couple of things I want to address all
of our vendors and unfortunately Art is not here, but we have construction meetings and the  purpose  of the construction  meeting  is to  resolve  issues before they  become  a
problem after the construction  and cost us money.
I wasn't at the last construction
meeting but I have been to quite a few. The discussion, the ones that I have been to have been very lively with people engaged and discussing certain things. One of the examples is the light poles. But when people do a job or just do something and then stand around and they don't ask when I think something could have been asked, and then ask, it could have been discussed. We could have avoided the problem that we have now. When I say problem, there is two problems. The one is the wall that is over on the east side where it is Turtle Creek under the powerlines, it is short. Now I don’t understand why it is short. I don't know if it was drawn that way. I don't know if it was built wrong. We made it very clear that was to be the same as the other walls. If it is nonfunctional it does not help us, and to spend that kind of money on something that is nonfunctional and doesn't really help us is a waste of taxpayer's money. The Board is basically here to protect the taxpayer's money. I do to the second thing which is the Estates wall and that came out designed and everything.  When it was first put up a comment was made that it looked a little short. I spoke to Art. Art says that it was short. He couldn't get the granite onto the wall without building the wall up so he could have equal space on the top and the bottom.  The columns on either side were supposed to be higher than the wall.  Now
he had to move the wall up to get the granite on there and he also had to move the
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columns up because the only thing that was an issue as long as the wall wasn't six feet high the columns could be a little bit higher. That came from Coral Springs. Then he bricked it up but it was hollow inside. They told me that he was going to put cement block in there and cement it and then put bricks on top. That leaves a hollow spot in the column. I am not a builder. I am not an engineer but I think I am speaking from common sense, so I told Art what we need to do is that needs to be filled with concrete so there is not a
hollow point and bricks start falling off.  That is what he did.  I don't know if it was done
correctly  exactly.
Maybe there should  have been steel dowels drilling  in there so it
connects or whatever ·but it is done and over. He has capped them all off and it seems solid to me. I shouldn't have to go check that. I shouldn't have to go check that at all. I involve myself because I have a big invested interest in the community. At the end of the day if I can't check something I shouldn't have to. I don't know to this point from what I understand the reason why it is short is because on the drawing it is the right height but it doesn't take into account the grade. When she dropped the wall into the grade you need to account for the loss of the eight inches in the ground and build the eight inches up top. Now if he is just building it towards the drawing and doesn't have a drawing that shows that eight inches below the ground and above, I guess he is going to build it wrong. Unfortunately, Art is not here to speak about it so I wanted some feedback from you guys to tell me because I feel very uncomfortable with the main entrance coming up with the main entrance designs. What happens if they are eight inches off and stuff like this? We can't afford to have that.
Ms. Tamara Peacock: Is it ok if I start with an update from our end? Mr. Kapish: Sure Tamara.
Ms. Tamara Peacock: From the beginning with Art he was the only one who attended the pre-construction meeting and unfortunately the contractor of record did not attend the meeting. I think on the future walls we need to be hard about our rules on how the construction is to be managed.
Mr. Kapish: Tamara, what wall are you talking about exactly?
Ms. Tamara Peacock: The Estates wall that Art went to the meeting and he is not
the contractor for the wall. The problem is that he doesn't follow any protocol with communication.  The other people we worked with have had no problem giving us a call.
.
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Our section and if you read the complete set of plans there is eight courses of block and he built the wall a block too short. There is a dimension on structural that goes to grade and you are correct when you say that Chris, but he should have issued an RFI to the design team and gotten a response and you shouldn't have had to be involved at all. I think actually it's just disruptive to have the communication that is if people have a question about something then they should be asking us in writing what their issue is. We have had other issues ·now with the electrical. We have the color change on the marble. None of it was directed in writing. It affects all of us. It is very frustrating to have the job managed this way where we have to communicate with where we are basically being the project manager for the contractor.
Mr. Kapish: Let's get back to the pre-construction meeting. Who was there Dennis?
Mr. Baldis: Keith & Schnars, Tamara, Christine, myself and Art came.
Mr. Kapish:  I am assuming that PHI was invited. Mr. Baldis: He was invited.
Mr. Kapish: And he didn't show up and he sent Art.
Mr. Baldis: He didn't show up. He actually said that he didn't see a purpose for it. Then we called him and Art came and George was on the phone.  Art was sitting there. No questions about the plans were asked.  It was like that is what we were there for.  It was like nobody asked any questions.  I have spoken to you that there are issues in the field and it is like, are they just looking at this?  Why didn't they ask these previously like the electric?  Where are we getting the electric from, there is no wire,  all that type of stuff.
Mr. Kapish: Getting back to the CVS block. Tamara you are saying that the wall is still short?
Ms. Tamara Peacock: No, he corrected and everything is fine but it just didn't have to be handled that way. I mean there is a section on the architectural that shows the eight courses. The rendering clearly shows the relationship with the height of the wall to the side columns. Somebody was out there with one sheet of drawings not looking at the whole set and build it of course too short and that is what happened. Like he said, none
of it had to happen that way.
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Mr. Kapish: Just trying to find out the problem was the drawing of the wall, the plans of the wall, were they shown with a grade and eight courses of block above it or was it just shown as a wall?
Ms. Tamara Peacock: It was shown with a footer and eight courses of block on architectural. It was shown with no coursing on structural, just the reinforcement and a note of the height but the way that the dimension read on structural it went to the top of the footer which is inaccurate so there was a conflict but like I said,  in the world of construction everything isn't perfect. People ask a question. Like why is that dimension different then the course shown on architectural, and why is it different than the way the rendering looks. Then somebody would say that and you would say that dimension is supposed to be the grade not to the top of the footer.
Mr. Kapish: Ok. What is the problem with the electric?
Ms. Tamara Peacock: Well the problem with the electric is that they wired it to the box which is what we intended in the bid was for them to go to the box that is left there for them.
Mr. Kapish:  That is from the streetlights correct?
Ms. Tamara Peacock: Yes, from the streetlights.  Then the electrical is going to be on a timer that will be with the lighting.  It is going to come on and go off with the timer.  If you want the outlet to work all the time on the back of the sign, then it won't work during the daytime when the lights are off.  It will only work at night.  The choice that we have now is just to do a homerun back to the panel which is going to be extra cost so that the outlet works all the time or you leave the outlet there and the outlet will only work at night. Mr. Kapish:	The lighting itself, why would you have it work off a timer?	Why wouldn't you have it work off of a photocell? Why are we putting these cheap timers down
when we could have photocells?
Ms. Tamara Peacock:  That has to do with the lighting project.
Mr. Baldis: It is being wired to the streetlights which are on photo. So, when the streetlights come on, the Estates sign will come on. That is how it is being wired so they all come on together.
Mr. Kapish: Here is something else that I heard and I don't know if this is true, that
McNeil, the letters that they made are too big for the sign, is that true?
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Ms. Tamara Peacock: That is news to me.  I have not talked to McNeil today.
I know they haven't ordered the lettering because they are waiting on the color change.
Mr. Kapish: So, they haven't made the letters?
Ms. Tamara Peacock: No, hopefully you will be able to talk to them on Wednesday is what we were planning on.
Mr. Kapish: We absolutely need to.
_  Ms. Tamara Peacock:
They would normally have a shop drawing and a shop
drawing would clearly show that it fits on the marble slab.  We will double and triple check that.
Mr. Kapish: Wasn't there also supposed to be a logo too on the drawing that I saw.
I thought I saw a logo somewhere on the sign.
Ms. Tamara Peacock: I don't have it in front of me right now.
Mr. Kapish: These are the things that we are talking about so we need to have these things at hand so we can discuss it. Art has joined us.  I don't understand, wasn't it the plan to have electric there 24/7 though. I know it may not need it but wasn't that the plan?
Mr. Baldis: No, the plan was always to connect it to the streetlights and it would come on with the streetlights. The outlet, the only time that outlet would ever be used would be for the holiday lighting and that would come on with the signs. There wasn't a need to have an outlet that would be used for any other purpose other than the holiday lighting. Most contractors are already using battery powered equipment now and not plugging anything in. That was the thought, it would be convenient.  They would come on together and work that way.
Mr. Kapish: John Pfeiffer has joined the meeting. I have also heard that it is going to take McNeil like three weeks or a month to get the lettering?
Ms. Tamara Peacock: That is due to the color change. They are put on hold now with the color change.
Mr. Kapish: So as soon as they get the color then they are good to go. Ms. Tamara Peacock: Yes.
Mr. Kapish: What is the pallet, don't they have a book of just some colors?
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Ms. Tamara Peacock: Yes, I guess the gold there is different shades and they want to show you the shade of both.
Mr. Morgan: Do we have the name as Turtle Run Estates or Estates of Turtle Run? Mr. Kapish: I am not sure now.  There is so many things.
Ms. Tamara Peacock:  I can pull it up.  I am sitting in front of a computer.
Mr. Kapish: This is why we have pre-construction  meetings when everybody is
there, there should be questions asked  so everybody that attends a pre-construction meeting should walk away from there being 100% absolutely clear on anything, electrical
or whatever.
this way.
I think that these are very simple items that they would have to be done
Ms. Tamara Peacock: In answer to your question Chris, I pulled up from a recent rendering, no there is no logo.  It is just Estates Turtle Run.
Mr. Kapish:  What size are those letters?  Does that show on that drawing?
Ms. Tamara Peacock: I am looking at the rendering that doesn't have dimensions but let me go into the set of plans.
Mr. Kapish: What does McNeil do?  McNeil goes over there and tries to put up the biggest letters on the thing?
Mr. Zuccaro: They submit a shop drawing and then the architect reviews it. Ms. Tamara Peacock: That is what they do, they give us a shop drawing.
Mr. Zuccaro: Before they fabricate it, it goes to the designer of record and they review it and make sure that it is in compliance of what they were trying to portray. Once that is signed off, they go ahead and fabricate it. That is so somebody isn't fabricating something that doesn't fit whether it is manholes or letters or whatever it might be.
Mr. Kapish: Tamara, on the plan, what was the number of block that was on there,
eight?
Ms. Tamara Peacock: Yes, eight courses of block. Mr. Kapish: Is that what we have now?
Ms. Tamara Peacock: Yes, that is what we have now. Mr. Kapish:  The footer is even with the grade?
Mr. Maynard: No, the footer is eight inches below grade.
Mr. Kapish: Ok is that where we lost the eight inches?
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Ms. Tamara Peacock: We haven't lost anything.  You have it built exactly the way we intended.
Mr. Kapish: No, we don't. Art is saying here that the footer is built eight inches below grade.
Ms. Tamara Peacock: And that is the way we have it drawn. Mr. Kapish: So, then you might have nine courses of block. Mr. Maynard: No.
Mr. Kapish: Then how do we have eight courses of block above the grade?  My question is on the drawing, does it show the footer eight inches below the grade?
Mr. Maynard: Yes. Mr. Kapish: Ok.
Ms. Tamara Peacock: I am trying to pull that drawing up as we are talking.  Do you have the drawing in front of you Chris?
Mr. Kapish:  No.
Mr. Maynard: It shows the footer, the course brick grade and then it shows the rest.
Mr. Zuccaro: You don't ever have the grade at the same elevation at the top of the footer.  You always have it buried with earth.
Mr. Kapish: I understand that.
Ms. Tamara Peacock: Yes, you always have it buried.  He built exactly what we intended Chris.  We don't really have a problem with anything that is there right now.
Mr. Kapish: Ok.  It is just that we had a problem with the other wall and we have a
problem with this.
Ms.  Tamara  Peacock:  It was  horrible  communication  I think,
communication but are working through it.
very  horrible
Mr. Kapish: That is why I am saying when we have construction meetings and then also too when we have stuff like this going on, it is great to get a copy of an email from you guys and stuff like that, but the main problem is it needs to be solved and solved at your level so it doesn't become a Board problem.  That is the issue.
Mr. Zuccaro: Agreed.  You shouldn't have any role in it.  It should be the designer's
issues  to  get  it resolved.	The contractor's superintendent,  whoever  that designated
8

April 29, 2019
Turtle Run CDD
person   is  at  the  pre-construction   meeting,  that   is  the  chain  of  command  and communication goes back and forth through those people.
Mr. Kapish: The next step on the Estates wall is the electric. Correct? Mr. Baldis: I believe so.
Mr. Kapish: Now has the problem with the electric been solved?
Mr. Baldis: I have Rohl meeting with the contractor's electrician to see exactly what he needed. He wanted to make sure he put the right size wiring in. That is when the question came up about the outlet. I have spoken to you. There has been an email between myself and George about, does that outlet need to be energized for any code or anything and it doesn't. It is our choice. It is matter of having Rohl pull the wire and then he is set to go.  He can wire it.
Mr. Kapish: Now that plug is GFI, correct? Mr. Baldis: Yes.
Mr. Kapish: If that plug gets wet from the rain, does that mean the sign is not going to be lit?
Mr. Baldis:  I would assume that it is wired where the outlet wouldn't work. Mr. Maynard: There is a separate circuit for that.
Mr. Kapish: Ok.  The construction meeting for the main entrance was completed? Mr. Baldis: Yes.
Mr. Kapish: And everybody was there right? Mr. Baldis: Yes.
Mr. Kapish: Were we missing anybody? Mr. Baldis: Not to my knowledge.
Mr. Kapish: Ok. Is everybody on the same page at that meeting because I was not there. I am just asking.
Mr. Baldis: I will speak from what I heard from Keith & Schnars and from Tamara is that there has been a lot of communication between the contractor and them and a lot of questions. I have supplied some documents to them that they picked up at this office. I have asked to be involved in any questions so I can help if I can.  Is that correct Tamara? Ms. Tamara Peacock: Yes.  They have been very good about going through the
documents and asking questions and coordinating so it sounds like they are on top of it.
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Mr. Kapish: All that piping out there, whose is that? There are some markings out there and pipes sticking out of the ground and all that kind of stuff. Does anybody know what that is for?
Mr. Baldis: It is not for the sign because he hasn't started yet. Whatever the county is doing it could be for the traffic signals that need to be replaced there. I am not sure. They more or less just show up and work in the easement.
Mr. Kapish: So, we all know the sign is in the city for permit.
Mr. Baldis: As far as I know he picked up the documents. He asked me last week for the soil, we did that soil test and I left him four copies here. He picked them up. He sent a courier here and they picked them up and they were going to take it to the city for permitting. That is the last that I have heard. I know I have told you and the rest of the Board, I have had BrightView disconnect the wiring and the irrigation system has been all capped off in that area so they are ready to go. They can do what they want and then we will come back in and redo it whenever the sign is built.
Mr. Kapish:  When do we anticipate the permit? Mr. Maynard:  In three weeks.
Mr. Baldis: He picked it up last week. If he submitted last week, I would say two to three weeks. These guys would be better guessing then I would. The installation was to begin the 22nd start date. We gave him three weeks after he signed the contract to get the permit and stuff done and it has taken at least four weeks to do that.
Mr. Kapish: Who is responsible for removing all the landscaping there?
Mr. Baldis: It is going to be taken out with the construction.  That was my thought.
That is part of the job, tearing it down.
Mr. Kapish: It is part of the contract that they do it?
Mr. Baldis: Yes. There is not much there, just shrubs and some annuals. The trees are gone.  All that has been taken care of.
Mr. Kapish: Ok. The purpose of this discussion is just to try to create better communication so we avoid problems. Does anybody else have any input, please say so?  Anybody have any ideas please say so.  Do any of the Board members have any
issues please say so.
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Mr. Zuccaro: I would like to say, Art you are the sub on the job, but at the pre construction conferences usually the contractor, the GC is the person that is responsible for everything. All communication should flow through him and to the designer of record whether it is an engineering job or something else. In this instance it is architectural so it should go through Tamara. If there is any questions in the field, usually we have, what we have are RFl's - requests for information or clarification and that gets logged in. There is a written response so that later on at the end of the job there is no finger pointing. If there are any grounds for any change orders you have the documentation there. I would just ask that Art, on the jobs that you are working, your GC is the one that is kind of communicating to everybody. If you could make that happen I think it would help us all.
Mr. Baldis: If the contractor can appoint him and he says in writing that Art is representing him.
Mr. Zuccaro: There is a superintendent on the job whoever that might be.
Mr. Baldis: Which George did today when I found out that Art was coming, he sent me saying Art has the authority to represent and make decisions. That didn't happen at the preconstruction meeting.   There was confusion at that point.
Mr. Kapish: Alright anything else?
Mr. Zuccaro: I think we are on track with everything so I think just in the future we just make sure to tighten up on the communication that is all.
Ms. Tamara Peacock: In closing, I want to let Art know that we are real happy with the quality of the work out there. I thought is looked absolutely beautiful. You did a really good job on the masonry.  All said and done, it is a great job that he has done.
Mr. Kapish: I agree, he has done a great job but I like to see the construction part go smoothly.
Ms. Tamara Peacock: Yes.
Mr. Maynard: .Can I ask one question? On the landscape, nothing was designated for the trees or bushes for the planter.  There is circular thing going around it.
Mr. Kapish: You mean the garden bed out front? Mr. Maynard:  Yes.
Mr. Baldis: Are you saying you need that for permitting?
Mr. Maynard: No, the job.
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Mr. Baldis: That was going to go in last.
Mr. Maynard: We are ready to do that as soon as the electrical is all finished.
Mr. Baldis: That won't take us long to get that.  We will have our landscaper do that work.
Mr. Maynard: Ok alright.
Mr. Baldis: We will take care of that.  We are going to do that after you guys get out of there with all your equipment.
Mr. Pawelczyk: I think it was specifically excluded from the contract.
Mr. Baldis: Yes.
Mr. Pawelczyk: Just coordinate with Dennis on that.
Mr. Zuccaro: It should go through Art and then the architect to coordinate so they know what is going on.
Mr. Maynard: That is why I was asking.
Mr. Pawelczyk: Good question.
Mr. Baldis: You let her know, Tamara and her company?
Mr. Maynard: We can get some of it done, the only thing left to do is just two lights.
We can do the landscaping.
Mr. Baldis: Ok I will be out there.  We will look at it.  Is the grading all done? Mr. Maynard: Yes.
Mr. Kapish:  Why don't you let McNeil put the sign up before?
Mr. Baldis: I am not going to put anything in until they are done or it will be trampled on.  There will be flowers and everything there.
Mr. Maynard:  Does anybody know when McNeil is starting?
Mr. Kapish: I guess they are waiting for a color change on the lettering.  As soon as they get that then they should be ready to proceed.
Mr. Maynard: Ok.
Mr. Baldis: When you have larger projects, not so much the Estate signs, but like the roadways and stuff, do you have like a progress meeting where people get together? Is that something that we should incorporate into the main entrance sign? After a certain point that we meet again and say is everybody still on the same page.  Is that something
that would be helpful?
12

file_12.png



file_13.wmf

April 29, 2019
Turtle Run COD
Mr. Zuccaro: Yes.  Usually that is set up at the pre-construction meeting.
Mr. Baldis: We didn't do that.  Maybe we should do that now with the sign before it starts.
Mr. Zuccaro: It depends on the complexity of it. Tamara, in your  opinion on something like this wall, how often do you think a progress meeting should be held?
Ms. Tamara Peacock: Something would be like every two weeks, like first thing in the morning like on a Wednesday or Thursday or something like that. Every two weeks should be a meeting out there at the job.
Mr. Kapish: I agree. I think it is a better way to manage a job.
Mr. Baldis: We are going to do that ok? We are going to set that up. If we haven't really had the official pre-construction meeting, let's put that in place.
Ms. Tamara Peacock: Ok as far as the agenda, ok. Mr. Baldis: That is mandatory.
Mr. Kapish: When are you going to have that?
Mr. Maynard:  Probably when he gets the permits. Mr. Kapish: Ok.
Mr. Morgan: Do you have the drawing of the wall? Mr. Maynard: I have a download on my phone.
Mr. Morgan: Can you check and see what the latest copy of what it is going to say on the sign?  What is the sign going to say, Estates at Turtle Run?
Mr. Maynard:  What I am looking at, it says Estates and then just Turtle Run. Mr. Zuccaro: That is what she said when she was looking at the plans.
Mr. Morgan: Is that what we want?
Mr. Maynard:	One of the prints that I saw said Estates of Turtle Run.
Mr. Morgan: That is what I am saying. I mean you only have so much space there. The letters should be in the Turtle Run part. I have Turtle Run Estates which John thinks is good and Zaida thinks is good. I think it is good. Then the other one says Estates of or Estates at Turtle Run. I think that is lame. I don’t think you put the name Estates above the main name. I think it would always be Turtle Run, Estates or something like that. What do you think?
Mr. Pfeiffer: What is our official name?
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Mr. Kapish:  Your official name of your HOA is The Estates.  That is the first word when you read the documents, it says The Estates and it says at Turtle Run.
Mr. Morgan: So we are going to have The Estates of Turtle Run.
Mr. Kapish: You don't have to have of or at. You can just have The Estates Turtle

Run.
Mr. Morgan: If we are modifying it that way, why don't we modify it to something that really looks good like Turtle Run Estates?
Mr. Maynard: I agree.
Mr. Morgan:  If we are modifying, let's modify it to what we really want and what
looks best.
Mr. Kapish: I think meshing Turtle Run which is a sign out front on Sample Road with another Turtle Run Estates and it diminishes the word Estates. You want the Estates to be pronounced because that is the community that you live in. You live in The Estates. The people live at Harbor Island, they live in Newport, they don't live at Turtle Run at Newport.  They don't live at Turtle Run at Harbor Island.  They live at Harbor Island.
Mr. Morgan: This sign is basically for 250 homeowners.  I am just trying to impress

them.
Ms. Karnegis: So, should it just be The Estates?
Mr. Kapish: I think the word The Estates is much more impressive. Ms. Karnegis: We know that it is Turtle Run.
Mr. Morgan: I would take the word at or of off.
Mr. Kapish: I don't think that was ever a part of it.
Ms. Tamara Peacock: There is no at or of. No. The Estates is bigger than Turtle

Run.
Mr. Kapish: Turtle Run should be the lesser. You want to define yourself.  You are
The Estates.
Mr. Baldis: I can tell you I drove down Trails End over the weekend and was looking at their signs.  They have Parkland Estates on the north side.	They are identifying with
Parkland being areally nice place.
14
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Mr. Kapish: Cypress Pointe is the same thing. Cypress Pointe is Cypress Pointe at Turtle Run. You keep calling yourselves Turtle Run and then people don't see the difference between your Estates, 250 house subdivision.
Mr. Pfeiffer: Correct grammar is you are going to put Estates first, then it has to be
of or at. If you are going to put Turtle Run, then Estates next because that defines Estates.
Estates and then Turtle Run is grammatically incorrect.
...
Mr. Kapish: Ok. Whether it says Estates Turtle Run or Estates at Turtle Run doesn't matter to me but I think you need to identify who you are. Who you are is the Estates.
Mr. Morgan:  Estates of Turtle Run would sound good.
Mr. Kapish: You would make the Estates big letters. You make the "at" very small and then you would make the Turtle Run letters smaller than the Estates letter.
Ms. Kamegis:  The official name is The Estates.
Mr. Kapish: They are the highest level of housing. That is usually what happens with most communities that they call themselves The Estates.
Mr. Morgan: I understand your point. I am just saying this would look better on the
sign.
Mr. Zuccaro: Just to caution you Tamara, this was reviewed by the city.
Ms. Tamara Peacock: It went the architectural review Board and this was the way that is it designed so if we change it, we have to go back.
Mr. Zuccaro: You  have the shop drawings  are  based on what  it says on the
I
drawings correct?
Ms. Tamara Peacock: Right, yes.
Mr. Zuccaro:  Which is Estates Turtle Run.
Ms. Tamara Peacock: Estates is a little bit bigger and Turtle Run is smaller.  I think if you make the Estates even bigger and Turtle Run a little smaller, I don't think anyone will care. If you change the way it is worded or we change it dramatically we may have to go back to the Board.
Mr. Pfeiffer:  Even if you add Estates at Turtle Run.
Ms. Tamara Peacock:  There is no at in it right now.
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Mr. Kapish: I don’t think you need the "at".  You say it is not grammatically correct, we are not writing an essay.
Ms. Tamara Peacock: We don't have a lot of room, that is the problem.
Mr. Pfeiffer:	If you are not going to have an adjective, it should be Turtle Run Estates.
Mr. Zuccaro: I don’t agree with you.
Mr. Pfeiffer: You think Estates Turtle Run is grammatically correct?
Mr. Baldis: You really don't need Turtle Run on there then. Just leave it off. Just
the Estates.
Mr. Kapish: You want the people to remember this. You don't want them to even bother reading Turtle Run. You want them to read Estates. Make yourself known as the Estates. Turtle Run is just on there just to identify that you are still in Turtle Run.  That is it.   You are the Estates.
Mr. Pfeiffer: Put the "at" in and I am fine with it.
Mr. Kapish: We will have to resubmit that and it will be another six weeks.
Ms. Karnegis:  Look at this one, it doesn't say "at", it just says Brookview Manor and then underneath in small letters it says Presley Property Development.
Mr. Pfeiffer:  It doesn't say Manor Brookview though which would really be lame.
Mr. Kapish: So, what do you want to do?   How long would it take to change it Tamara?
Ms. Tamara Peacock: We would have to go back to the architectural review board,
that would probably take us a week or two to get on that. I venture that they probably meet once a month.
Mr. Kapish: How much would it cost?
Ms. Tamara Peacock: I don't remember what we paid for that. Mr. Kapish: What do you folks want to do?
Mr. Morgan: I don't care but I think it should say Turtle Run Estates. That is just
my opinion.  The Estates should be the main theme. Mr. Kapish: That is what it is, an Estates sign.
Mr. Morgan:  It doesn't make a difference to me.  Turtle Run Estates would be my
vote but if you have it in the plans the other way that is fine.
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Mr. Kapish: Skip? Zaida?
Ms. Karnegis: I think Turtle Run Estates sounds good. The way it comes out is proper but I do get the point that Estates is the main thing. We know we live in Turtle Run. It is Turtle Run and the Estates is the main thing. I am just looking at other areas how they have it.
Mr. Kapish: I am also looking at it the way people think of the community.  If you
put Turtle  Run Estates, they comingle the COD.	They comingle the HOA and they
comingle the Foundation in there as all being one.
That is the problem we have. We
have no distinction from what the COD is compared to what the HOA is. I think that has been a problem all along. There has been no delineation of what we are.  We don't have the sign.
Ms. Karnegis: We need to have Estates as the main one.
Mr. Pfeiffer: Estates then Turtle Run, that is almost like it is for sale. Mr. Kapish: You can have "at" too.
Mr. Pfeiffer: I want the "at". That is my vote. That is our name.
Mr. Kapish: Tamara.  I guess in discussion with all this John is happy with an "at".
Zaida is happy with either.  Zaida is that right?
Ms. Karnegis: Yes, as long as Estates is the main one that comes out.
Mr. Kapish: To me I think that it is important that Estates is first and Lance would like the Turtle Run first but he doesn't care.  So, we have to add the word "at"  however
that is done.
Mr. Morgan: Mr. Kapish: Mr. Pfeiffer:
Mr. Kapish:
You have to go back just to add that? Yes.
Estates big and then at Turtle Run.
It has been approved. You have to go back to the review board.
Mr. Pfeiffer:  That is the way we write our checks every year.
Ms. Tamara Peacock:  Can we put at in the same line as Turtle Run or do we have to add a third line?
Mr. Kapish: I would put it in the middle.
Ms. Tamara Peacock: Ok.  We will try that.   I think what will happen it will make the Turtle Run a lot smaller.	We will make the Turtle Run smaller with the "at" in there.
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Mr. Kapish: Let's make the "at" small.
Mr. Carney: No other neighborhood even has Turtle Run on their signs. Mr. Kapish: They don't, you are right.
Ms. Tamara Peacock: That is a thought too. What if you got rid of Turtle Run and put The Estates.
Mr. Carney:  Hidden Lake doesn't have Turtle Run.  Newport doesn't have Turtle
Run.
Ms. Tamara Peacock: I think that is where you are going with this. Turtle Run make it smaller right? Let's don't go back to the review board unless they catch this and say you have to do it. Then we will worry about it when it happens.
Mr. Zuccaro:  You ask for forgiveness.
Ms. Tamara Peacock: We ask for forgiveness, that is what I am thinking. Mr. Kapish: Ok we got it.
Ms. Tamara Peacock: We will issue it as a shop drawing and get your approval. Mr. Morgan: Who is doing the shop drawing?
Ms. Tamara Peacock: The sign company. Mr. Kapish: We are good.  Thank you.
Mr. Baldis: What was the final decision there? Mr. Pfeiffer:  Estates at Turtle Run.
Mr. Kapish:  Let's go to number 5 update and discussion of our bonds.
Mr. Zuccaro: We have two roadway projects. One that just, and I am going to get the easy one out of the way. It was advertised on the 22nd which was a week ago Monday and the next item on the agenda for that would be a mandatory pre-bid meeting on May 5th.· Then they have a deadline to submit questions until the 17th. Then the bids would be due on the 31st of May. That is for Creekside Drive right-of-way improvements. The other sister project is the Terrapin Lane project and those bids came in on Friday the 25th and Jonathan has spreadsheets for everybody's review.
Mr. Geiger: We will pass it out and you guys can look at it. It has the numbers and where everybody came in. We have it on the agenda for the next meeting.
Mr. Pawelczyk:  How many people responded?
Mr. Zuccaro: There were five.
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Mr. Geiger: Five total. The one is summary of the cos, and the other one is just a summary, I just went through the bid packages and did they include this and did they not include that.
Mr. Zuccaro: You will see from left to right what Jonathan set up as low bidder on the far left and it increases in prices across the page to the right. You have each individual line item that you can compare but the low bidder was Florida Blacktop $342,759.56. The next one was $399,157. The next was $450,727 and the next one $494,393. The last one was $507,529.
Mr. Baldis: Bob, this is on the agenda for the next meeting because they haven't had a chance to review it.
Mr. Zuccaro: Ok. Let me just point this out though. Jonathan did the tabulation of bids and the other sheet that you have here, it just goes through, we made sure that each item to make sure that they were responsive to each of the issues that are requested in the bid documents, you can see that on the second page.
Mr. Kapish: Let me ask you, going from the low to the high, what is the figure that sticks out the most that is a big difference?
Mr. Geiger: The biggest one would be Lanzo Construction. The $3,000 for permit processing.  That seems odd since the permit fees is paid by the District.
Mr. Zuccaro:  Lanzo Construction, the far right column.
Mr. Pawelczyk: It sounds like they are charging you to run the permits back and forth. In addition, the COD is responsible to pay the permit fees at cost. They just have an additional fee there.
Mr. Kapish: I never heard of Lanzo.  They are in Deerfield?
Mr. Geiger: Yes. They submitted a pretty decent package. They had references, resumes.
Mr. Zuccaro: They are a big company. They do a lot of water and sewer work for Miami-Dade County.
Mr. Kapish: Florida Blacktop I never heard of them. That sounds like a paving company more than a road construction company.
Mr. Zuccaro: That is what a majority of them are.
Mr. Kapish: Is the paving company differentiated in the bid who is the preferred?
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Mr. Zuccaro: You mean if they have subs doing the work? Jonathan, did they post any subs?  I don't think so.
Mr. Geiger: Most of them didn't list subs they were using and the people who did list subs we could ask for a list of subs. I didn't see a list of subs in any of their packages really.
Mr. Zuccaro: If you look on the other sheet at the very bottom it has the sub contractors.  The only one that had any list was Weekly Asphalt.  We have worked with
all of these guys before.
Mr. Kapish: Mr. Geiger:
end of the project.
stripping.
Weekly is subbing out what?
The thermoplastic stripping basically. The stripping goes down at the The stripping is a bid portion of this project.  It is mostly paving and
Mr. Kapish: What is the time period on this?
Mr. Zuccaro: It is 120 days.  90 days for substantial completion. Mr. Kapish:  Do they have a two week start date after the permit? Mr. Geiger:  Yes.
Mr. Zuccaro: Contractors shall have substantial completion 90 days after the commencement date. On or after the award of the contract District shall notify contractor on the date on which the work shall commence. The contractor will receive no less than 48 hour notice of the commencement date.
Mr. Pawelczyk:  It think that was after the permits were issued is my recollection
of that.
Mr.  Kapish: Anything else to say about them?
Mr. Zuccaro: No. We have done work before with Florida Blacktop. They were doing work for Dakota down in Broward County, the Design Center of the Americas they were doing work for them.
Mr. Pawelczyk: I think if you have any questions you can get them from Bob during
the course of the week after you have had the opportunity to review them.   Dennis has
already made a note to put it on the agenda for the next meeting. contract if you are ready to do so at that time.
Mr. Kapish: Right.  Ok.  Anything else?
We will award the
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Mr. Geiger: You asked me to bring those wall plans. I have those on me. I emailed these to you a couple weeks ago.  I don't know if this made it on the agenda or not.
Mr. Baldis: What wall plans are they?
Mr. Geiger: The track E over on the crosswalk. The short one. Mr. Zuccaro: Across from the school.
Mr. Baldis: The wall on District property.
Mr. Geiger: Yes, that one is completely on District property. Mr. Kapish: Is that five copies of it?  I would like to see a copy.
Mr. Geiger:  I can pass them out and take a look and talk about it next time.  I know I am at the point with these plans where I am still waiting on survey reports. The guy we use was out of the office last week, he is back now. The next step on this is if you guys approve it, we are good to go. I get the survey information for DRC review and then we get a contract.  You already talked to Art about this one as well, right?
Mr. Kapish: We mentioned it to him.  He says he hasn't seen it. Mr. Geiger: I will send him these.
Mr. Baldis: Why don't you send it after they approve it so there is no confusion if the Board sees a change?
Mr. Geiger: As you mentioned this is completely on District property. We kept it out of the utility easement so we didn't have to jump through hoops to get it.
Mr. Kapish:  Let me ask you this, does the wall step down with the grade?
Mr. Geiger: We don't have elevations shown. You are right in this location, it does step down so we would have to address that.  Realistically if you go off the plans now you
would build it 5-8 from grade so it wouldn't really step down, they would bring the grade
,
up a little bit. It is going to depend on how bad it is out there.
Mr. Kapish: Either way I was just wondering  if they were taking the grade into
account.
I just didn't want the wall to begin with five feet and then is grades straight to
six.  I would rather see it six and grade to seven if you see what I am saying.
Mr. Geiger: Yes.
Mr. Morgan:   You want the reveal to be the same at the beginning to the end correct?  Not like other locations in Turtle Run.
Mr. Kapish: You want it to start out at six not at four feet.
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Mr. Geiger: Right, if it has to get longer downwards.
Mr. Morgan: We put a couple of blocks and bring the grade up to it. Mr. Kapish: These are the things we need to make clear.
Mr. Zuccaro: Now it is six to the top of the column.
Mr. Geiger: You just want to make sure when the wall gets built the contractor knows that to level it off at the top and extend it down.
Mr. Kapish: When will this be ready?
Mr. Geiger: I am waiting on the O&E report and the updated survey. It has to be dated in the last 30 days. The guy who is taking care of the O&E report for this, the Turtle Creek sidewalk path and the lots 55 and 56 wall, he has all that information so he is running all three of those as soon as he's back in the office. I think he got back today. The field crew just has to go out and do a little bit of updates on each one of those things. Our surveyor told me when they get the O&E report they will give us a price. We will let you know the price on that and they update on the survey. They should be able to be done in one to two weeks.
Mr. Baldis: So, we are good to go with Irma's and Carlson's and we will be good
to go with this right?
Mr. Pawelczyk: I need the easements to record. Mr. Geiger: I have one for lots 55 and 56.
Mr. Baldis: You don't have an easement for Irma?
Mr.  Pawelczyk:  I might  have the  original  but you  told  me  not to  record  the easements.
Mr. Baldis:  Oh, right we were going to do it all together.  You are correct.
Mr. Geiger: I need to know if she no longer wants it along the back yard, correct.
Mr. Baldis: No, she is fine with the wall, she wants to ensure that we relocate her areca palms. The portion that she is not ok with is having the brick wall run behind her home on the school side because she would have to give up five feet and she doesn't want to do that.  She is ok if it is on the property line.
Mr. Geiger: So, we are going back to just the wall along the road, then no sidewalk.
Mr. Pawelczyk:  The original easement.
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Mr. Kapish: Let me ask you Jonathan, if we could zoom in on this property, the easement being right in this way.  This wall is coming here where it will end.
Mr. Geiger: It will end about ½  foot off that easement line so they can build the
foundation of the wall and not go into the easement.
Mr. Kapish: They were saying that on the wall on Wiles Road they were ok with the wall running across the easement. They just weren't good with it running along the easement so why can't you do the same thing here?
Mr. Geiger: Then you are going to have the continuous footer in the easement.
can certainly run it by the city and show it in the easement like that.
Mr. Kapish: You would just cut across the easement.
Mr. Geiger: But to go where? At the end of the easement is the end of her property line and then you are on School Board property.
Mr. Kapish: Depending upon where that other wall goes, we could have a gap.
Mr. Zuccaro:  There is I think Comcast or somebody's in that easement. Mr. Kapish:  Why can't you build it on the easement?
Mr. Geiger:  You would extend it to the end of her property line.
Mr. Kapish: If I was a homeowner and you are putting another wall whether it could go on school property or the property line but if you don't put that across an easement, I am going to have a five foot_ gap. One wall will be coming here and the other wall will be stopping here.
Mr. Geiger: What I can do is I can because I have to redesign it anyways to take
that other portion out, I can push it into the easement and see what the city has to say during DRC. If they say hey, we don't want you building there because what they told me about the other one was that they didn't want us building it in the easement that way because of all the footers.
Mr. Kapish: Just crossing it. They said they were ok with crossing it.
Mr. Geiger: We will see because this is more of a continuous footer. It is not a three foot post. If the city is ok with it and doesn't make us contact the utility company because it is right on the end too of the easement as well.
Mr. Kapish: Well you are just taking a few feet across, that is all you are doing.
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Mr. Geiger: I understand but unfortunately it is not up to me or you, it is up to the City of Coral Springs.
Mr. Kapish: The utility is what cable?
Mr. Geiger: Yes.  There is a cable box close to the corner of the property line. would have to see where that is and if that has to get moved.
Mr. Kapish: Ok.
Mr. Zuccaro: What lot number is that Jonathan? Mr. Geiger: 4.
Mr. Kapish: Number 7 on the agenda, are we doing that?
Mr. Baldis: No.
Mr. Pawelczyk: Before we go there just so I understand this is a new item. You are going to put this track E wall plan on the agenda for the next meeting.  The next question I have is on these plans, is it necessary to show the elevation that we discussed?
Mr. Geiger: What do you mean?
Mr. Pawelczyk: To show that is it 5'8" or 6 feet would be the shortest the wall would be, to show the grade is what I am saying.
Mr. Geiger: To make it clear to the city and to the contractor it might take a little bit
of a revision to get that point across.  Bob and I can discuss that in the office.
Mr. Pawelczyk:  Just put it on the agenda unless the Board is ready to consider it now, but we just got it so I would think you would want to look at it.  That is up to you.
Mr. Baldis: It is ready to go. I just want to remind you that Mainnor is on the phone to discuss the signs.  That is part of the bonds.
Mr. Kapish: Ok.  Real quick question Jonathan.   If you go back to lot 55 and 56,
this wall here is going west under the powerlines.  Now I thought it was on the District but apparently it is on this guy's property, right?
Mr. Geiger: There is two sets of plans right now for this.  It just depends, I know
Bob reached out to FPL about amending the agreement to see if we could build a little portion of the wall on there.
Mr. Kapish:  They didn't answer you?
Mr. Zuccaro: No.  I had to email the plans to them and she is supposed to get back
to me. I haven't heard back. Iwill follow-up on that.
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Mr. Kapish: Ok.
Mr. Geiger: I would like to point out that when I drove recently through there with the Estates sign up you are not going to be able to see that five feet difference. The Estates sign kinds of covers that other wall.
Mr. Kapish: It is not just that it is also the fact that it saves five feet on his property.
Mainnor?
Mr. Pino: Yes sir, I am here.
Mr. Kapish: We are ready for you to discuss the street signs.  Do you want Keith
& Schnars to start?
Mr. Zuccaro: We are KCI.
Mr. Pino: Is there a specific question or do you want just an overall status of where we are?
Mr. Kapish: Well we need an update of where we are at with things so we know as a Board and what we should be expecting in the very near future.
Mr. Baldis: Me, Mainnor and Jonathan met last week, went over all the plans. Mainnor has worked on them over the weekend and he came up with I think eight changes today or maybe more than him and Jonathan went over. With all those changes Mainnor that you have worked out with Jonathan, where are we at with being complete with the whole plan for the signs?
Mr. Pino:  We have 37 poles that were delivered.  Out of those 37 poles nine of
those changed.  When I say changed, I am talking about the pole location.
The good
thing is we use those poles on the Estates so it is not that those poles are going to be wasted or that we can never us them or anything like that. We have 28 poles that if you were to say today go install them, they will be ready to be installed. The changes that were made by or some of the changes that you, Jonathan and I went over last week it added, Jonathan do you have that sheet that you sent today?
Mr. Geiger:  Which one?  I have the breakdown of the poles and what we are proposing.
Mr. Pino: Yes, the breakdown.
Mr. Geiger: What number are you looking for?
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Mr. Pino: The breakdown came up with 89 sign poles to be installed on the Turtle Run corridor. Out of the 89 that are supposed to be installed, we can actually do 28 right away right now.
Mr. Kapish: 28 poles where Mainnor?
Mr.  Pino:	Multiple locations.	A  lot of them are around the roundabout.
It is
basically anything on the Turtle Run corridor from Sample Road all the way to Creekside
Drive.
Mr. Baldis: So, before we install any signs you have to have it approved and put on the license agreement.  We couldn't install anything right now.
Mr.  Geiger:  There  is a  couple  on Turtle  Run  Boulevard  that we  already  got
approved.
Mr. Baldis: To move anything in the ground it needs to be on the license agreement so we are just trying to find out how far away are we from getting a complete sign plan to submit to get on the license agreement. After we get that we can decide where all these babies are going. Are the Turtle Run, the COD signs on the roads, is that completed? We have all those signs complete on a plan to be submitted to the city and we are just waiting to finish the Estates, is that accurate?
Mr. Pino: Jonathan you want to answer that? Mr. Geiger:  All I need done is the Estates.
Mr. Baldis: So, we are done with the District and you will have the Estates done
when?
Mr. Geiger:  Wednesday.
Mr. Baldis: Then we will turn that in this coming Thursday. It will be on the commission meeting on May 15th. Is that right?
Mr.  Geiger:  That  would  be correct.
Paul did· mention that  he  saw  the  draft
agreement floating around and he had like a change on it or something so I don't know.
Mr. Pawelczyk: I distributed the draft agreement once I received everybody's comments on April 23 I think to Sherrie with some blanks in it. We don't have plans done and I haven't received any comments but I will follow up with her. She is usually pretty quick. I think we are still waiting on the plan though.
Mr. Baldis: So, we are good with everything then right Mainnor?
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Mr. Pino: That is correct. The latest changes, the ones that I sent this morning to Jonathan. Jonathan went ahead and implemented those to the drawings. I have not reviewed that drawing to make sure all the changes went in.
Mr. Baldis: Ok so we are good. That is perfect. That is what we needed, a hard date to get it to Paul.
Mr. Pino: I have. not reviewed the Estates and I have not reviewed Creekside Drive, Terrapin Lane or what is the other one?
Mr. Baldis: So, what I said isn't correct.
Mr. Geiger: He hasn't reviewed the work I have done. I have gone over it again and those are the plans that are still in with Broward County. I am going to get comments back tomorrow and change some of that stuff but my goal is when it goes to license agreement Coral Springs has the understanding that some of this might change based on Broward County comments.
Mr. Baldis: So, we are not ready for the District signs until we get those comments.
All the roads.
Mr. Geiger: I can submit them to Coral Springs no problem because they understand those are going to have to get reviewed from Broward County Traffic.
Mr. Baldis: So, we can put it in the license agreement? Mr. Geiger: Yes.
Mr. Baldis: Ok. That is the goal.
Mr. Zuccaro: The other day when we met you had like eight sheets and you guys
went  through  everything.	There were  some  comments.
You  have  made all those
changes. Now you have to go  and do the Estates and you will have that ready by Wednesday and submit Thursday. I don't know what is going on with Mainnor. He has said he hasn't reviewed it.
Mr. Geiger: I sent out the plan set today. Like I said for Creekside and Terrapin Lane, Broward County traffic has been reviewing those. I have been implementing their changes. I don't know if Mainnor needs to have a lot of input on that.  We are going to be based more on making sure the sign is constructible but there is not a lot of signage on those roads.  There is 117 sign posts on the Boulevard but the other ones are much
lower.
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Mr. Baldis: Ok.
Mr. Kapish: When do you think we will get any poles in the ground?
Mr. Baldis: We will get the license agreement around the 15th and like Mainnor said we have 28 poles we could put in right away.
Mr. Kapish: The poles are here but what about the signage that goes on the poles?
Mr. Pino: When I say 28 poles, I mean everything. So, a complete pole with the
sign.
Mr. Kapish: So, the frame and the cap will go be done. Mr. Pino: That is correct.
Mr. Kapish: Ok.  Those 28 poles would be going where, all over?
Mr. Pino:
Multiple locations  yes.
I have a spreadsheet that  I can tell you
specifically where they need to go based on Jonathan's pole locations on his plans.  It will
be easy to identify to the contractor to Horsepower to say install here.   Here is all the material  for  pole #5, whatever  those  numbers  are.	Then the  locations  are already
identified on the plans.
What I can do is I can take Jonathan's plan and maybe I can
highlight what I have existing right now that could be installed right away.
Mr. Ge·iger: Horsepower is still going to have to pull the permit to do this.
Mr. Kapish:  What you are saying is that we will be pulling multiple permits instead of one big permit.
Mr. Geiger:  It depends on how you guys want to do it.  I did the plans in separate
packets for the reasons that Horsepower would go get a permit for Turtle Run Boulevard
right  away.
I am still waiting on issue on Creekside Drive or Turtle Creek Drive or
whatever so they will all be in the license agreement but separated the plans out so they can piecemeal it and phase this any way they wanted to do it. They are going to have to phase the installation, the ones on Turtle Run Boulevard because I need some of the poles to go in, decorative signs and the other ones left is existing per the permitted plans with Broward County. The roadway improvements from last year. They are not going to close it out if we throw in a decorative pole. Although I might be able to speak with them about submitting the other plans with the switch and ask them if we can just get it closed
out concurrently.
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Mr. Kapish: Alright. Mainnor, what about the lake signs, where are we at with the design on those?
Mr. Pino: I have not done anything.  The last thing that I have I got your sketches.
I sent them over to a different sign manufacturer.  As far as creating a revision for that I have not done that.
Mr. Kapish:  Alright.  Do you have anything else for us?
Mr. Pino: Nope, I don't think so other than Jonathan and I coordinating things. Mr. Kapish: Any questions for Mainnor?
Mr. Baldis: Thanks Mainnor.
Presentation from Hollywood Stone
SEVENTH ORDER OF BUSINESS
(This item was tabled)
EIGHTH ORDER OF BUSINESS
Approval of the Minutes of the	March	25,	2019	and
April 8, 2019 Meetings
Mr. Kapish:  Number 8 is the approval of the minutes of the March 25, 2019 and April 8, 2019 meetings.  Everybody received a copy in IPads.  If there is any corrections,
omissions or other clarifications needed, otherwise a motion to approve.
NINTH ORDER OF BUISNESS
Update
on	License
Agreement
Mr. Kapish: I guess we touched upon this but nine is the update on the license
agreement.
Mr. Pawelczyk: I will take this.   I am not sure if this was distributed but once we
received all the comments from District staff, we finalized it and sent it to the city attorney's office. I did bring some extra copies if you want to look at it.  It has been reviewed by the
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District engineer and by District management. That is the license agreement for the decorative sign post project. It basically took the Creekside agreement and we changed everything to apply for the decorative sign post project. That is really all it does. It is your typical license agreement. If anybody wants to see it. I don't want you to execute it yet because we haven't received any comments back from the city. It does not include the exhibit that Jonathan eluded to in his presentation. So, we would be asking the Board to approve it in substantially final form subject to making changes. Obviously, the name of the Mayor on the signature page and other insignificant changes we need to make that are requested by the city attorney's office and subject to adding exhibit A which is the plans for the sign post project. Does anybody have any questions regarding that or want to take a look at the substance of the document? If not, a motion to approve the license agreement  for  the  decorative  sign  post project with  the city  of Coral  Springs  in
substantially final form would be in order.
TENTH ORDER OF BUSINESS
Consideration of Proposal
from
BrightView
to
Remove Hedge Material
Mr. Kapish:  Consideration of Proposal from BrightView to remove hedge material.
I believe this is on Turtle Creek and along the wall.
Mr. Baldis: It is in the FPL easement  here down to Terrapin Lane,
right along
here.
Mr. Kapish: Behind the wall is garbage, tires, debris and homeless people. Mr. Baldis: It matches this up here that we did previously.
Mr. Kapish:  We would just sod this. We would remove the brush, keep the trees and sod.
Mr. Morgan: There is a little wall there too.
Mr. Kapish: They have like a four foot wall.
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Mr. Baldis: I got a price from BrightView and I got another price from another
contractor.	I can give you both those  prices to  compare.
$10,417.72.  IGM is asking $7,900 to do the work.
Mr. Kapish: What about the sprinklers?
BrightView  is asking for
Mr. Baldis: IGM told me to throw in $400 1$500 maybe for sprinklers adjustment.
It is not a big number.
Mr. Kapish: Would that be added to that number? Mr. Baldis: You would have to do that after.
Mr. Pawelczyk: You could do a not to exceed too.
Mr. Kapish: Are they going to do the sprinklers first?  You can't lay that sod down
without.
Mr. Baldis: If you remember IGM put the sod in up around the lake at Turtle Run Boulevard and Creekside. They did that. They are a big company. They are not small. They will do a good job, there is no doubt about it.
Mr. Kapish: Does someone want to make a motion to have that done?  I guess if
you add the $400 or $500 it would be a not to exceed $8,500.
Mr._ Baldis: I am sure that is enough.
IGM is out in Margate.  They have been
around for a very long time. They have done a lot.
Staff Reports
ELEVENTH ORDER OF BUSINESS
A. Attorney
Mr. Kapish:   Staff reports. Our attorney, do you have anything else?
Mr. Pawelczyk: I don't think I have anything else unless the Board has any questions. I know we are trying to move forward with some of the easements. Like Dennis indicated we did get the lot 3 easement for the wall I believe is completed.
Mr. Baldis:  Carlson's.
Mr. Kapish: Lot 1 they are working on it just to give you an overview. She has an attorney that is a real estate person working with Bank of America.  Bank of America is a
31
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor authorizing a not to exceed amount of $8,500 with IGM to remove hedge material was approved.
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very big bureaucrat. It is so large no one knows what they are doing. He does finally have the right person and the house is for sale and the question was they need a survey, they need an appraisal and all that stuff. That was just done in January for the house sale which fell through. He is trying to instead of them trying to repeat it, we are trying to see what they want to do if they think they could use the recent appraisal and all that kind of stuff. They are under contract and hopefully this should be working out hopefully soon. With his help I think it will work out.  That is the status of that so we should get that pretty
soon too.
Mr. Pawelczyk: That is really all I have to report on.
questions.
Unless anybody has any
8. Engineer - Approval of Change Orders
Mr. Kapish: We have the engineer approval of change orders.
Mr. Zuccaro: We don't have anything going right now.
	Field Manager
	Manager

Mr. Kapish: Field manager and manager report.
Mr. Baldis: I have another proposal. This homeowner here for has been complaining about these two trees here that effect his screen. the city forester come out.
Mr. Kapish: Isn't one of them a mahogany?
Mr. Baldis: It is a tabebuia, and one is a Laurel oak. Mr. Morgan: Which one, the second house in Dennis? Mr. Baldis: Yes.
Mr. Morgan: Is that Peterson's house?
Mr. Baldis:  Graham is the gentleman's name I believe. Mr. Kapish:  It is a yellow Gav?
Mr. Baldis: Yes.
Mr. Kapish:  So, what did Casey Lee say?
a very long time
I had Casey Lee
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Mr. Baldis:  She is ok with removing it.  One is a Laurel oak and one is a yellow
tabebuia.
It has lived its life. It has some structural problems.  It is rotting in the center
where a large branch has been broken. We are taking two of them out.
Mr. Kapish: This one and this one.
Mr. Baldis: Taking those two out and then putting in another tree there. I did the same thing, I went and got a proposal from BrightView and a proposal from IGM because they also have a tree company. The prices on those, BrightView is asking for $3,930.68 to take those two trees out and IGM is asking for $1,350 to take those two tress out.
Mr. Morgan: Does that include stump grinding?
Mr. Baldis: It includes stump grinding.  It does not include putting a new tree back.
Neither one of them does.
Mr. Kapish: That is pretty good. Mr. Morgan: That is real good.
Mr. Pfeiffer: What is the name of that company? Mr. Baldis: IGM - Innovative Ground Maintenance.
Mr. Kapish: I think as far as replacement goes, I think this goes for any oak tree that gets put in, now we need to put in cathedral oaks. Those are the oaks that they have on Wiles Road which go straight up. They branch out but they have better structure to the tree.   They will give more height and they can grow in tighter areas.
Mr. Baldis:  Especially around screen enclosures.
Mr. Kapish: Screen enclosures and all the areas, we don't have a whole lot of green space to really grow these oaks and I think those are a better choice.
Mr. Baldis:  Ok.  That sounds good.
Mr. Kapish: If you could get a price on those. Mr. Baldis: I will get these out.
Mr. Morgan:  If this tree can be trimmed up some from this guy's residence, it might
help him out a little bit.
Mr. Baldis: I think that is going to be the one that is leaving. Mr. Morgan: I thought Chris said this one.
Mr. Baldis:  There is tags on them.  Casey tagged the ones that we can take out.
We will take care of it.  He will be happy because I talk to him on a regular basis.
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Mr. Morgan: He is nice guy. Mr. Baldis: Yes, he is.
Mr. Kapish: We have to do a motion.	Motion is for removal of these two trees at
the location Dennis said for $1,350.
Mr. Morgan:  I just want to show you this one thing while this picture is up.  This week when I jogged down the northwest corner of that canal.
Mr. Baldis: Here?
Mr. Morgan: Yes, right there. There is about a hundred coconuts right up against
this.
Mr. Baldis:  In the corner here? Mr. Morgan: Yes.
Mr. Baldis: I will get them out.
TWELVETH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish:  Financial reports, the approval of the check register is next.  If there
is any questions or concerns otherwise we need a motion to approve.
Mr. Kapish:  Now we have the balance sheet and income statement.  Is there any
questions or concerns, otherwise we need a motion to approve.
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the balance sheet and income statement was approved.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the check register was approved.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from IGM in the amount of
$1,350 to remove two trees was approved.
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THIRTEENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish:  Supervisor Requests.  Skip, do you want to go first?
Mr. Carney: I have nothing thank you.	Very good meeting by the way.
Mr. Baldis: Can I go back a little bit? William are you on the phone? Ok, I don't think he's on the phone but, I asked William Pino to call in. He didn't. You and I have had discussions and you will get a report at your next meeting about the streetlights that have been installed. There has been some questions on whether the right equipment was put in because some of the lights have blown the fuses in them already. William has talked to Rohl. Rohl's electrician who they hired have met and the electrician is going out to test certain areas to see what the problem is, if it is a problem with the fuse or whatever. They are going to try and identify what that problem is.  You and I have talked about it.
Mr. Kapish:  Has the streetlight at Sample and Turtle Creek .....
Mr. Baldis: I have told them about that several times. I know that is one of the ones they are going to go and look at.  I just wanted to let you know that was happening.
Mr. Kapish: Ok.  Zaida do you have anything? Ms. Karnegis: No.
Mr. Kapish: John?
Mr. Pfeiffer: No thank you.  Appreciate it. Mr. Kapish:  Lance do you have anything? Mr. Morgan: Nothing else thank you.
Mr. Kapish: I have a couple of things. Let's pull these powerlines here. We have our paver sidewalk, it comes here. It comes from here to here, winds around and comes back.   I think we should consider this and maybe KCI can draw it to connect it to here,
right down here all the way down here.  Maybe bring it to over here to this preserve here
and have like a little area, then come back and go all the way down and connect to the other side.	What do you guys think of that?
Mr. Zuccaro: Chris can you and I go over that again? I am trying to draw that on a sketch. Mr. Kapish:  Ok. Well you go back to where we have the passive park here.  This
sidewalk  goes  like this.	We  have  a sidewalk  over  here like that.	Connect with  it.
Basically, go all the way down here.
It doesn't have to be but branch it off here or not
branch it off and have it just continue just straight to the other side.
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Ms. Karnegis: This was similar to the last conversation that we had about the crossover but this time the difference is it will not be directly in back of the houses. Instead it will be on the other side so we won't have any issues with the neighbors saying I have people looking over into my homes or because of the fences not being according to regulations, ours.   So, this will not affect the neighbors?
Mr. Kapish: This would be in the middle. It wouldn't be on their property. In fact all this property is the District property anyway.
Ms. Karnegis:  Yes, but this would not affect them at all.
Mr. Kapish: If you guys and I know John you walk that walkway. Mr. Pfeiffer: Yes. It is lovely.  My dog loved it.  It is nice.
Mr. Kapish: The bottom line is I just brought this up and think we should give it some consideration, maybe a drawing, just a rough sketch and discuss it. This is all District property and wherever we have made in-roads or made use  of the District property, in fact if you go back a little bit, I don't know about this John but when you go all the way back to this area here and then go back, this whole area here is wide open and nice. It is very parklike.  Not a city park but like an old fashion park where it is just places to walk with grass and trees. This is a value. You start getting open space and stuff like that it creates value of the property.
Mr. Pfeiffer: It is great space.
Mr. Kapish: I think we need to concentrate on some of these things and start looking at that.
Mr. Morgan: One question there is three or four trees that were taken out that had died, are we in the process of replacing those? I jogged it last week. There is blank spaces where the mulch is still there where they took out the dead trees. Is BrightView in the process of replacing those trees?
Mr. Vornbrock: We are going to replace all the trees. I kind of want to wait a couple of weeks till it starts raining.
Mr. Morgan: Ok no problem.
Mr. Kapish: It has been very dry.
Mr. Vornbrock: We have taken out the dead ones.
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Ms. Karnegis: I am just bringing this up, I don't know if this is something we can do or anything like that but when somebody is selling a home in Turtle Run with the real estate company, do they come into contact with the CDD for any kind of permission or anything like that? Do we have any way of knowing whose house is going to come up for sale? I was just wondering if we could have something because we are doing so. much for Turtle Run and all this is to benefit the homeowners for their properties that when they are putting them with a realtor for sale we can have something to show them specifically, additional trails that we have done to beautify it so that can help them with the sale of their home. Realtors need to also know all this stuff. They need to have some things, just something to think about to give them so when they are selling homes they can get more for their money.
Mr. Baldis: If they look at Turtle CDD they will see a list of District projects with photographs of the roadwork and every project we have done. There is a list of them with pictures.  The Estates sign is already on there. It is not complete but there is pictures of it being constructed and stuff like that.
Mr. Kapish: I can tell you this Zaida, there is one real estate guy I always get his flyer like once a month, he is standing in front of the Turtle Run sign and of course that is going to be ripped down pretty soon but he does that. There is another realtor that lives in Turtle Run, he's also a golf pro, he is selling his house with a pool, basic house 2,300 square feet and he is selling for over $500,000 I think, and there is also another house that is going up on the market and it is for sale, two story, not sure how many square feet, it is probably 3,500 close to 4,000 maybe, but anyway it is for sale for $580,000. Hopefully those people will get it and that's great. I attribute that to what we are doing. Of course, we are not even done yet. I think once we do those main entrance signs and they get refreshed, it just brings a whole fresh look to the community.
Ms. Karnegis: I think the trails are a big addition to it. There is a lot of people that love that. You can walk around especially with cameras. We can put that down as safety that they don't have to worry about it. Trails we have them at Turtle Run. It is just a thought.
Mr. Kapish: I think we also need to look at taking where this wall is at and having
our rail fence connect down to somewhere near this Passive Park to kind of keep people
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away from these homes.   I also think we need to do the rail fence once we get the wall· built over here, we need to do the rail fence down into here.   Those are things that I think we need to start thinking about.   Anybody have any ideas or conversation?
Mr. Morgan: No, a lot to think about.
Mr. Kapish: Anybody else have anything? If not a motion to adjourn.
Adjournment
FOURTEENTH ORDER OF BUSINESS
On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the meeting was adjourned.
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