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5385 N. Nob Hill Road, Sunrise, Florida 33351 Phone: 954-721-8681 - Fax: 954-721-9202

January 17, 2020

Board of Supervisors Turtle Run
Community Development District

Dear Board Members:
The regular meeting of the Board of Supervisors of the Turtle Run Community Development District will be held on January 27, 2020 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351. Following is the advance agenda for the meeting:
	Roll Call
	Moment of Silence
	Pledge of Allegiance
	Good News
	Public Comment
	Update and Discussion of Projects for the Bonds
	Approval of the Minutes of the November 25, 2019, December 9, 2019 and December 16, 2019 Meetings
	Consideration of Maintenance Memorandum of Agreement with Florida Department of Transportation
	Consideration of Resolution #2020-01 Classifying Certain Tangible Property of the District as Surplus and Authorizing the District Manager to Sell or Dispose of Said Equipment
	Consideration of Proposal for Irrigation of Front Entrance and Pathway on FPL Easement - this item will be provided under separate cover as soon as available or presented at the meeting
Staff Reports

	Attorney
	Engineer - Approval of Change Order #19 with Florida Blacktop, Inc. for Punchlist Sidewalk Repairs for Terrapin Lane Right-of-Way Improvements
	Field Manager
	Manager
	Financial Reports
	Approva l of Check Register
	Balance Sheet and Income Statement
	Supervisors Requests
	Adjournment
Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this CDD please visit the website: http://www.turtleruncdd.com
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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, November 25, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Jonathan Geiger Robert Zuccaro Bruce Reed


FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel KCI Technologies KCI Technologies KCI Technologies


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Moment of Silence


Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News
Mr. Carney: Just I'm here and I'm happy to be here and that is about it. Ms. Karnegis: Same here.
2

November 25, 2019	Turtle Run CDD

Mr. Kapish: What is the stuff I have been hearing about the construction at the school going on at the school at midnight?
Ms. Karnegis: I haven't seen or heard anything. I asked Jim, he goes,  I  haven't  seen or heard anything.
Mr. Kapish: Yeah because you guys are pretty close.
Ms. Karnegis: We are right behind them. I haven't seen or heard anything.
Mr. Kapish: Chris Carlson that lives next to Costa's, she put it up on Nextdoor. Ms. Karnegis: Maybe at the end.
Mr. Kapish: Apparently they were doing some renovations like at a lot of the schools and she said it starts at 10:00 and goes to 6:00 in the morning.
Ms. Karnegis: I haven't seen or heard nothing. Mr. Kapish: Surprised. Lance anything?
Mr. Morgan: No thanks.
Mr. Kapish: Anything Dennis?
Mr. Baldis: Thankful that is it Thanksgiving.


FIFTH  ORDER OF BUSINESS	Public Comment
Mr. Kapish: Anybody from the public here? Then we will go to number 6.


SIXTH ORDER OF BUSINESS	Update and Discussion of
Projects for the Bonds
Mr. Kapish: Update and Discussion of projects for our bonds.
Mr. Geiger: As you guys know Florida Blacktop has been out there getting Terrapin Lane. I believe they were paving today.
Mr. Baldis: That is correct.
Mr. Geiger: I was told by Wednesday they should have pavement down and some temporary stripping up. The road should be back open for Thanksgiving for all your residents over there. After that they do have to come back and do the final thermoplastic eventually.
Mr. Kapish: In the right-of-way did they put down the paint?
Mr. Geiger: Probably just a temp, yes. That can go down right away normally. They have to wait I think 15 to 30 days before they can start putting down the thermoplastic.
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We are almost wrapped up with that. At what point do we want to do a walk-through for that? After the thermoplastic or before?
Mr. Kapish: I would think that you would do if after. You want them to do everything. Mr. Geiger: Ok. That works for me.
Mr. Kapish: If they are done with all the concrete and asphalt then we can do that.
Then we can take a second look at the thermo if that is all they have left. Mr. Geiger: That is manageable, so after the holiday at some point.
Mr. Baldis: On that project, before we move on, did you want to discuss the question about the left turn off of Sample Road onto Terrapin?
Mr. Geiger: Broward County had a resident call, just one that I know of. We just got the report of the one that was forwarded to Carmelo over at Broward County saying it is an awkward angle making that left. I made the turn a couple of times. I was able to navigate it just fine. I don't know what point Florida Blacktop pulled the barrels back from the curbing. Last time I was over there the barrels were up in the median. They had barrels around the end there that was making it a little bit more difficult. That since has been pulled up. Bob has been talking with the County and I think one of the things that we are going to suggest to do is Florida Blacktop, they have a contract with FOOT to do work and Sample is an FOOT road. We suggested doing skip lines on the outside to guide them in lieu of ripping the median up and doing any design changes.
Mr. Kapish: I think FOOT should do this. I think FOOT should move this median further up and take this peanut here and make this smaller reconfigure the peanut so you have more stacking lanes. Part of the problem is not us, part of the problem is Publix because people make U-turns.
Mr. Geiger: That is also in the lady's complaint was the long wait because of the U- turns which has no bearing on Terrapin Lane at all.
Mr. Kapish: I think that is FOOT's.
Mr. Morgan: I think the skipped lanes would be the best. Mr. Geiger: We are going to start with that.
Mr. Morgan: I have seen people come straight across to go eastbound on Sample. I see it all the time, as soon as you reduce that peanut like you are suggesting, they will start coming straight across. Here cars do it all the time, cut through here and go this way.
Mr. Kapish: Right here, is this the exit to Publix?
Ms. Karnegis: There is one over here because that is what I use. The angle to get out you can't go into it. For them to cut into like that?
Mr. Morgan: I see it every day. Ms. Karnegis: Oh my gosh.
Mr. Morgan: They are going southbound and come straight across here. I will be honest, the same way I come out of this plaza here and I cut this way and go that way. It is the same thing I do every day. When I'm in this Publix plaza, I come out the west entrance here, cut across, and go westbound.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. Mr. Pfeiffer: Hi everyone. It is great to be here.
Mr. Kapish: Let me ask you an engineering question. Why do they make the peanut like this and then all the sudden they add chevrons? Did they not make the peanut the correct form? Why did they put the chevrons? Actually it does make more roadway. It makes it wider so people can make that turn.
Mr. Zuccaro: It just gives them more maneuverability in case somebody is not a good driver sort of speak making turns. It gives them a little room for error. I talked to this guy Carmelo, he is the one that called me about the issue with the person report and their complaint. He wanted us to check out the alignment and also to see if there was any solutions we might have. I sent him a sketch with the skip lines and I talked to Rob Shaouy, he is a contractor with Florida Blacktop and he said as Jonathan mentioned that they have a contract with the DOT and he says if it would be ok with the County, if the County wanted to he could ask them to see if they could put that as an on call and he could do the skip lines. It is outside of our project limits but he offered that up.
Mr. Kapish: Well we are not paying him. Mr. Zuccaro: No.
Mr. Baldis: That is my question. Why are they asking us for a solution on their road? Mr. Zuccaro: Because they know we did work over on that thing.
Mr. Baldis: On our road.
Mr. Zuccaro: That we reduced the turning movement because we widened that median.	You can negotiate it. I sent him a sketch on it.
Mr. Baldis: When we did that, that was considered to be proper to do that right? Mr. Zuccaro: Yes.
November 25, 2019
Turtle Run CDD

5

Mr. Baldis: So, I'm still confused. It was approved so that is why I'm saying why they are asking us to fix something.
Mr. Zuccaro: Because somebody complained to the County.
Mr. Geiger: They just asked us to look into if there was a design issue or MOT thing.
They haven't asked us to actually do anything yet.
Mr. Baldis: Do you guys charge us when they ask you to do something for them? Mr. Zuccaro: No.
Mr. Kapish: I was approved from the City and the County, correct?
Mr. Geiger: The County just approved pavement marking and stripping. They didn't get into the roadway design. That was all on the City to look at the roadway design.
Mr. Kapish: DOT doesn't ever look at that?
Mr. Geiger: As far as I'm aware DOT didn't review our plans and we were never asked to submit them to DOT for any reason.
Mr. Kapish: Alright. So when you put the lines in it works?
Mr. Zuccaro: I sent them an aerial photo with the skip mark on there. Mr. Kapish: Anything else on Terrapin?
Mr. Geiger: That is all I have on Terrapin.
Mr. Kapish: Do you want to talk about the poles?
Mr. Baldis: The poles are all installed. There is still no electricity to them right now. There's questions on wire size and directional boring which has been a long time and troublesome conversation. It seems every day they have another reason why they are not moving forward with that. Rohl since Bob Grimes left, every time we do something, things seem to drag on forever.
Mr. Kapish: Are all the boxes in?
Mr. Baldis: That is what I have been told but I haven't physically went out and looked.
Mr. Geiger: I haven't seen them out there working in a while. The last time they were working on the boxes and I do know that they did send a product page for the new wire and the electrical engineer did look at it and approve it. They should be moving forward I would imagine.
Mr. Baldis: Yesterday or today. Mr. Geiger: Yes.
Mr. Kapish: Ok anything else?

Mr. Baldis: Nope. Happy that it is going to be ready to go and finish the sod up. Mr. Morgan: They haven't put the sod yet?
Mr. Baldis: No I have a proposal. They ran short on some sod. Robert measured incorrectly. It is not a lot.
Mr. Kapish: Why don't we just take care of it now? Mr. Baldis: 5,000 square feet, $4,765.
Mr. Kapish: When is he going to lay that. Is he laying it before Thanksgiving? Mr. Baldis: I sure hope so. That is what I'm going to tell him.
Mr. Kapish: Ok.

On MOTION By Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from BrightView in the amount of $4,765 for sod on Terrapin Lane was approved.


Mr. Geiger: As you guys know we also have Stanford starting the lake access path off of Turtle Creek Drive. I'm not sure if they got out there and did anything today. I know they are waiting for the pole setter's truck broke down so they couldn't move the poles out of the way there that are hindering some of their progress over there. They do have that southern section to work on. Everything is staked out and I have provided a survey with the new pathway alignment. It turned out they staked it out. They did their one call and electrical line running straight down the center of the path to the north. Instead of building the path on top of something that they might need to get to we decided to shift it south to avoid that conflict all together. Survey will be back out Wednesday to stake that so after the holiday, Stanford should have no problem moving forward.
Mr. Kapish: How did we find that out?
Mr. Geiger: When they call their locate ticket in. Mr. Kapish: When Stanford did?
Mr. Geiger: Yes.
Mr. Baldis: We went over there at the preconstruction meeting and saw the lines going down it. To avoid something in the future, said it is right up against the wall to begin with and there is plenty of room just to move it over five feet. Then the power lines are out of play.

Mr. Kapish: How deep is it?
Mr. Geiger: The line? I couldn't tell you. I do not know off the top of my head. I would imagine three feet for an electrical line.
Mr. Baldis: It is a big power line.
Mr. Geiger: It is also their easement so I'm not sure if they actually buried it to proper cover depth either. Kevin told me when he starts digging around he would let me know. He would do a couple of test digs. Also I guess when they do locate these things they tell you that there is one to three foot error of room there. So if they do the center here it could be two feet this way or three feet that way. I'm going to have him dig a couple test holes, one in the middle and two on either end just to make sure we are actually out of this line and then he can tell me how deep it is. Header curb only goes down 12 inches. If it's anything below that, we should be good.
Mr. Baldis: Also the sidewalk path in this area was extended about 20 feet of concrete to cover the entire entrance area where the FPL trucks come in. We decided it would be best to remove the turf block that is in this area and replace it with concrete. This area will become all concrete and then the sidewalk will be across this way.
Mr. Kapish: This is already sunken in.
Mr. Baldis: The sidewalk in this location will also just be concrete.
Mr. Geiger: The header curb is going to come out, the turf block and we are going to replace it, same grade, same configuration unless you want to change the shape of that at all. We figured just put it back the way it was, six inches of concrete with the wire meshing it. That should take the load of the heavier trucks getting in and out of there.
Mr. Kapish: See all this extra area here, do we need all that? Mr. Zuccaro: It is drop curb driveway so the trucks can get in.
Mr. Kapish: I know but what I'm saying is this has to be like 30 or 40 feet wide. Mr. Geiger: It is like 46 feet. It is for the turning radius of the trucks.
Mr. Kapish: Ok.
Mr. Geiger: FOOT, actually when they do the Turtle Creek thing, they are actually replacing the entire sidewalk and driveway there because it is all broken. That is something that the FOOT project is going to come through and do. They are just going to put it back the way it was from the plans that I saw.
Mr. Kapish: Ok. So then we start at the sidewalk.

Mr. Geiger: They are milling I think either side of the sidewalk and then to get the ADA in there they had to redo the whole driveway.
Mr. Kapish: The only thing I can suggest, the sidewalk is coming out right in here isn't it?
Mr. Geiger: No, it is behind the poles. The sidewalk goes west of the power poles. Mr. Kapish: Ok. What I'm saying is, it is coming across here?
Mr. Geiger: Then it cuts around where that last pole is, then it turns east. Then it goes into the woods. It doesn't really get too close to that.
Mr. Kapish: Wouldn't it make sense, you are going to pour concrete here so when the trucks go over it, doesn't it break up the paver's right?
Mr. Geiger: Yes. It basically lines up with that strip right there for them to get all the way down.
Mr. Kapish: Can you make the sidewalk or whatever that is almost like a hump so they are not like going over because what happens is the ground around it tends to be packed and then all the sudden the sidewalk sticks up. The next thing you know you have trucks going over it and it breaks it up.
Mr. Geiger: I have actually asked if they can pour it, I can see if they can do it almost angled like a ramp kind of.
Mr. Kapish: Yes like a ramp thing.
Mr. Geiger: I can see if they can do something like that instead of it just being a sidewalk basically. I can definitely check to see if there's a way that they can do that. don't see any reason they wouldn't.
Mr. Zuccaro: Just as long as we don't exceed ADA. Mr. Geiger: We can check that. That is doable.
Mr. Baldis: Update Terrapin Lane. The south side was done today. The north side will be done tomorrow.
Mr. Geiger: Nice.
Mr. Kapish: Ok good. Was anybody over there today?
Mr. Geiger: I have not been over there. I will be over there tomorrow to look at Creekside. Moving on, Stanford is also the contractor for the Creekside Drive right-of-way improvements. Survey should be out there this week and early next week to provide his stakeout and everything. They do have the stationing already staked. I'm actually going

to be there tomorrow to start marking out broken sidewalk and broken outside curbing and anything that wasn't on the plans, then we can provide Stanford with a quantity over what he bid on. You guys saw the report I sent correct, the analysis of our technical report for the lane elimination on Creekside, Joaquin's comments?
Mr. Kapish: Yes, do you want to go over it again?
Mr. Geiger: We submitted the technical report to the City of Coral Springs about eliminating the left and the through turn from Creekside onto Turtle Creek. Their consultant has reviewed it. He agrees that cutting that left through will improve the level of service and dramatically decrease the accidents in that intersection. He did however point to the keeling on Wiles Road to be right onto 441 from Wiles as being the area of his concern. It does increase taking the traffic off of Creekside and does increase the traffic up there. His report indicated they just widened the road so he is not sure if Broward County is going to go for it. He has recommended that we submit the report to Broward County for review acceptance. We have not heard anything back from the city officially. Paul Carpenter with the city forwarded Joaquin's comments but he did not provide his own comments at all. Do we want to go ahead and submit to Broward County before talking with the city?
Mr. Baldis: I say we wait for the city. The city is in favor of this. Broward County was in favor of this but we just seem to be doing the same exercise over and over again. More studies, more of this, they just spent two years making this a super highway on Wiles Road. It should be able to handle this. We will just wait to see what the city says or else we are just going to go through the same process again.
Mr. Kapish: A year ago the road was four lanes and now it is six. When they say it is going to put more of a burden, not really. I don't see how he comes up with that.
Mr. Baldis: The more of a burden has been put on Creekside because they have done that. That is the issue why Creekside is the way that it is because of what they did out there. They didn't consider what Creekside was going to be like when they did Wiles Road. Now he is saying we need to consider Wiles Road if you are going to correct what they did in my opinion.
Mr. Geiger: It is best that we talk with the city before going to Broward County. As of right now the consultant's recommendation is submitting it to Broward County.
Mr. Baldis: I don't want to get ahead of this.

Mr. Kapish: Basically, the taxpayers spent a lot of money making Wiles Road a 95 and that was the whole idea was to take traffic off of other roads and make it the main road. It is a main road, it's kind of like saying we would like to have some relief off of 441 so we will make this little side cut through from 441 through people's neighborhoods so we can take some of the burden off 441. That is the logic that they are using, it's crazy.
Mr. Geiger: We will wait for the city. Are they done with the sewer break? Is that all resolved?
Mr. Baldis: As far as I know.
Mr. Kapish: The one at Newport? Mr. Geiger: Yes.
Mr. Baldis: Why are you asking?
Mr. Geiger: Because I don't want it impacting Creekside.
Ms. Karnegis: They were working on it today because I passed by there and it looked like it was all blocked off.
Mr. Geiger: We are asking the contractor to do a header curb. Mr. Baldis: We are nowhere near doing that.
Mr. Geiger: No, I was just asking if that was still going on. Mr. Baldis: It will be done by the time.
Mr. Geiger: The other thing Stanford is under contract for is the flagpoles on Turtle Creek Drive. I checked today and the permit has not been issued yet. It says the electrical permit is to be issued and the normal permit says received, but it has had all the approvals. I left Stanford a message to see if he could check on that. I will call Coral Springs tomorrow and check on it myself just to see why it hasn't been issued yet. That is another small one I think Stanford will be able to knock that out pretty quick once he gets the go ahead on it. There has not been any headway with the DRC submittal for the lots 1-4 wall for the realignment. I checked that today and I called and left a message with their intake person asking if someone could call me back about that. Jon Zak said it was supposed to be expedited. Once we get the DRC approval on that they should be able to go through and release the building approval. The only other thing we need with that is the license agreement for the encroachment in the right-of-way.
Mr. Kapish: Which I understand that they said they would like us to progress while they are getting that stuff done, is that correct?

Mr. Geiger: Jon told me that but I'm not sure what the license agreement part of that is. I think that is the only thing.
Mr. Pawelczyk: I talked to Nick Noto, Assistant City Attorney today. He said we will work on the license agreement. He had a question, are there any other known encroachments that we would deal with into the right-of-way for these walls. I said nothing that I have been made aware of but I would ask to confirm. He wants to put into one license agreement. I said I don't think so. I think this is kind of an odd situation.
Mr. Geiger: I don't have anything that we designed recently.
Mr. Kapish: I think the problem is the house was built too far back. Mr. Pawelczyk: That is what I told him, that it was a setback issue.
Mr. Baldis: I don't want to hold anything up. I'm totally against that. If we are considering doing the same thing on the other side of 43rd in the near future. Is there something you can look at quickly?
Mr. Geiger: Yes.
Mr. Pawelczyk: The other thing he asked for, he said there is a utility easement
there.
Mr. Geiger:	The city, FPL, ATT, Comcast and BlueStream. The city has those as
part of the DRC requirements was to get those signoffs.
Mr. Baldis: This needs to match. Mr. Geiger: I can take a look at that.
Mr. Baldis: Take a quick look at it so if that is something we can throw in there and get it done, then get it done now.
Mr. Geiger: If they just need a quick exhibit to throw in there. Mr. Baldis: You ok with that Chris?
Mr. Kapish: Yes.
Mr. Pawelczyk: Yes, if it is similar, that is what Nick asked for.
Mr. Geiger: I'm just going to mimic the same thing. This is something that even if we don't use it, it is still in the agreement.
Mr. Pawelczyk: The next city meeting he said was December 18, that this could be considered. The sooner the better to get it over there because he will have to prepare it but it won't take him that long.
Mr. Geiger: Alright. What do you need a sketch or exhibit?

Mr. Pawelczyk: Whatever you gave me before.
Mr. Geiger: Well I'm not going to have a whole set of plans.
Mr. Pawelczyk: I don't know what I need. It is what the city needs. Mr. Geiger: I will just do the exhibit to show it.
Mr. Pawelczyk: Maybe you send me an exhibit showing those two areas using the same type of format because we don't need construction plans. Can you take whatever is in those plans and make it look like what you are doing for this other?
Mr. Geiger: Yes. Just that one sheet just showing that, then nothing else. Mr. Pawelczyk: Then you have two exhibits and they look the same.
Mr. Geiger: Ok.
Mr. Pawelczyk: I will let him know in the morning then that we will get something to
him.
 

Mr. Geiger: Then probably by the end of the day you will hear from me.
Mr. Pawelczyk: The good thing is that they had talked to him already about it so
Dennis called me Thursday to give me heads up. They are moving on it.
Mr. Baldis: They are really trying to get it done for us. I was just thinking while we were doing that.
Mr. Geiger: Chris you said they had block delivered over there. This is the first day that Jon has not called me in the morning to give me an update. I figured they were out there working.
Mr. Kapish: They weren't when I left. Usually they are there by 7:00 working but they weren't there.
Mr. Geiger: He has that other wall to work on too. Worst case scenario if this gets dragged out, he has Tract E.
Mr. Baldis: He is building Tract E.
Mr. Geiger: Oh is he right now. Last I talked to him he wasn't sure when he was going to pour that. That will be done fast.
Mr. Kapish: Blocks up on that one too.
Mr. Baldis: He is rolling. On that note I did talk to him about the Turtles and told him that I had them. He said no problem.
Mr. Kapish: Ok.
Mr. Baldis: I did receive the other ones today.

Mr. Kapish: Good.
Mr. Geiger: On the lots 55 to 58 wall we resubmitted everything to DRC. The only thing that I know we were waiting on was Casey Lee is making us do a letter from the residents understanding that yes we are taking trees out and we are not going to replace them. She is requiring us to submit one before she gives her approval.
Mr. Baldis: I dropped letters off to four homeowners. I received one back. I got a phone call from another one. They signed it and I can pick it up when I come back from vacation next Monday or Tuesday.
Mr. Kapish: Who is the two you don't have?
Mr. Baldis: I have one from Perry and Ms. Tamara. So it is Stefanik and you are making me think of names.
Mr. Kapish: The guy Derylel?
Mr. Baldis: No, I got his. He mailed it to me. I got his and Perry. Then I need the next two, Stefanik and I would have to go back to see the name, I don't remember it.
Mr. Kapish: Ok. Absolutely they need the letter and then what?
Mr. Geiger: When I checked today there was still a couple reviews that had to happen on the DRC submittal. I think the deadline for their stuff was like the 10th of December it said online but they have been good about getting it before that. Once we get the letters and we get all the approvals we will have our DRC approval and that is when we can start looking to solicit a contractor. That would be the next thing to do.
Mr. Kapish: Why does it take so long for DRC? They are looking at the same wall constructed by the same specs with the materials and everything. I don't understand what they are looking at. They are looking at the same thing over and over again.
Mr. Geiger: I agree. I don't know why it takes so long either with the city. That is why I call and ask. If you don't call, it goes to the bottom of the pile.
Mr. Kapish: Doesn't make any sense to me especially since we have built these before. They are looking at the same stuff over and over.
Mr. Geiger: Trust me, when I call I get them all confused when I start talking to the people at the city. We have been doing so many of them.
Mr. Kapish: They are all the same thing.
Mr. Geiger: Yes. We still have our Tortoise Way plans in development. Those are coming along. I just got pavement marking and stripping and some cleanup to do on them.
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Most of the major elements of the plans are done. It is just getting down to the nitty gritty and making sure we get everything.
Mr. Kapish: What about the bike markings and stuff that we talked way back about?
Mr. Geiger: City engineering requested that if we are going to put the bike markings in they would like the bike signage to go in as well. We didn't want to put the bike signage in until we did the sign post replacement that way we are not putting up signs that are going to get switched out on the decorative poles.
Mr. Kapish: Ok.
Mr. Geiger: Those plans are done, I just have to wait until the County is aware that we are submitting the stuff for the sign posts as well.
Mr. Kapish: Are they requiring those bike signs on Terrapin Lane? Mr. Geiger: Yes, every road that we are putting the bike stripping.
Mr. Kapish: So, we are adding new signs on Terrapin Lane for bike lanes?
Mr. Geiger: Yes, but only when we do the decorative posts. We are not doing them
now.
Mr. Kapish: On Turtle Run Boulevard we are ok with the way it is without that. On
Terrapin Lane we are not. It is in the same square mile and the same District.
Mr. Geiger: The Turtle Run Boulevard ones are because we were coming back through after the roadway work was done. That is when they said if you are going to put the messages in the lanes you need to put the signs up. When I spoke with Najla about Terrapin Lane I informed her that we were doing sign post replacement and she said it was fine just to put those signs, then you don't have to put them in and take them out.
Mr. Kapish: And we are going to have to mark the lanes.
Mr. Geiger: I think they approved the lane markings without the signs on Terrapin.
I have to take a look at the plans.
Mr. Baldis: I wouldn't mention to them that they we are putting new signs in. Mr. Geiger: To Broward County or the City?
Mr. Baldis: To anybody.
Mr. Geiger: The City has already reviewed it and seen it. That was part of the license agreement.
Mr. Kapish: But where are they requiring these? How many are there?
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Mr. Geiger: So there is one at the beginning and the end of every bike lane. There is one that says bike begins and bike lane ends and then every time there is a driveway opening in the road.
Mr. Baldis: There is three entrances in front of Park Place Apartments so there is six signs right there.
Mr. Geiger: It is quite a number of signs. Mr. Kapish: Yes it is. That is crazy.
Mr. Geiger: I would have to look at the plans to give you a more precise number on those though.
Mr. Kapish: If you are not going to mark the lanes, I understand their thought, if you mark the lanes you need to put the sign up, but if you are not marking the lanes.
Mr. Geiger: Then you don't need the sign. I can see what we can do about it. Mr. Zuccaro: That is the city engineer.
Mr. Geiger: That was Najla. A lot of it comes down to Najla because the County let us put in smaller bike lanes with the city signing off on it so I think that is where the County kind of defaulted to that the city engineer has to accept what we are doing.
Mr. Kapish: On Turtle Run Boulevard you mean? Mr. Geiger: On all roads.
Mr. Kapish: How are they smaller?
Mr. Geiger: Because they are not five foot.
Mr. Kapish: When they were proposed by Paul Carpenter, he proposed exactly what we did.
Mr. Geiger: It is the back and forth I went through with the County. It is a more recent rule.
Mr. Kapish: Ok I have seen streets and stuff where they designate the whole street as a bike lane. There is no consistency through Broward County.
Mr. Baldis: There is 16 signs for bikes. There is not that many for cars and trucks and I have never seen a bike on Terrapin Lane.
Mr. Kapish: A lot of time when people are riding bikes they are riding on the sidewalk anyway.
Mr. Baldis: I don't know. I will talk to her. It seems like over signification. Mr. Geiger: Let me give you an actual number on the signs.
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Mr. Kapish: Ok.
Mr. Geiger: Speaking of sign posts, we met with Mainnor a week or two back, went over all the sign post stuff. He should be providing you with something as far as getting Turtle Run Boulevard Central done. As we spoke before, after that we can go ahead and submit plans to do the actual sign post replacement for all of Turtle Run Boulevard and Tortoise Way.
Mr. Baldis: And the Estates?
Mr. Geiger: The Estates is ready to go. Mainnor has been informed the Estates is ready to go and both parks actually. I know we are not messing with Turtle Run park right?
Mr. Baldis: We are not doing the parks, we are doing the Estates, Turtle Run Central and then the Boulevard.
Mr. Kapish: I didn't even know that he is ready to go.
Mr. Geiger: He got what he needs and he has been informed with what we need to close out that permit. I don't know if he is ready to go.
Mr. Baldis: That was the meeting we had.
Mr. Kapish: When he is ready, does he have the sign posts? He has ordered them,
right?
Mr. Geiger: He has some stuff.
Mr. Baldis:  He has been given the go to do it.	Do you have the notes from that
meeting?
Mr. Geiger: I do not have those notes on me. Everything in the Estates he does need to order though. That wasn't anything he was going to order until...
Mr. Baldis: There was a couple questions on Turtle Run Boulevard. I had to go out and measure a new sign where it talks about double fines for speeding. I did that. He was moving forward. From that meeting my impression was it was a go.
Mr. Kapish: As far as I know he has to order all those poles in the Estates. That sounds like a project that is not going to be done until after the 12 days of Christmas.
Mr. Baldis: I don't think so.
Mr. Geiger: That is all I have that is recent unless you have any questions.
Mr. Morgan: I was out looking at the wall and I just want to make sure we have this straight because from what it looked like to me the footer was 8 to 10 inches below grade. That is what happened the last time and the wall turned out to be about 8 to 10 inches
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short. I just want to make sure that we are clear that the reveal of the wall has to be six foot right.
Mr. Geiger: Yes. The footer is 8 inches lower already. There is two courses of brick that go on before you get your six foot. I have adjusted details. I provided him with extra details on that.
Mr. Morgan: We have a wall right now to nowhere.
Mr. Baldis: I was very clear that they meet Jonathan and Jon Zak that when I stand there from where the grass is to the wall is six feet, straight line.
Mr. Morgan: If there is any questions you guys need to go look at the other wall that is the perfect wall and tell the construction guys to go look at that wall. That is what we want.
Mr. Baldis: He understands that.
Mr. Morgan: I just want to make sure we have a wall not to nowhere this time.
Mr. Geiger: They have to make a level pad there to construct the footer on and then they are supposed to get their six foot like I said from the two courses of brick.
Mr. Morgan: We are one for one on walls. One wall is really nice and one wall is really bad.
Mr. Geiger: I do have some idea why that other wall came out the way it did. With all the details provided Jon, it states very clear where the six foot needs to be at.
Mr. Morgan: Great thank you.
Mr. Geiger: It does look low when I drive by there. He has his laser level out there though.
Mr. Kapish: I think we saw this new update. Remember we talked about the lake signs and the big turtle, we are getting rid of it. We made a sketch and design about the turtle in a circle. Anyway the bottom line is this is what people have come up with. Before we go ahead I just want to make that other adjustment or are we good with this?
Mr. Pfeiffer: Looks good.
Mr. Carney: What is the size of the sign Chris?
Mr. Kapish: I don't know. It is going to be three feet off the ground. The pole is going to be three feet and the sign is about maybe two feet. You are talking about maybe five feet total.
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Mr. Morgan: What is the application of the sign to the pole? Last time it didn't work out for us.
Mr. Kapish: They are screwed in just like the street signs. This is like a street sign. This is what this is. It is a frame around it. So it would be a street sign bolted to the concrete pole. He had another strange hue on here so I had him get rid of it. It was like a greenish blue. That was the blue blue he had. What we had before was that white, they were almost like a background white with green lettering on it. It was too much like an entrance sign. This gives it a little more of a different lake look sign.
Mr. Pfeiffer: It looks good.
Mr. Kapish: Anyway that is it.
Mr. Morgan: How big are the letters?
Mr. Kapish: I'm not even sure. Everything is proportionate to the distance. They are not like this. I think it is more like street sign letter size. We will make sure what they are before he finalizes it. Next meeting if this design is good we will come back with the diagrams and everything so we can sign off on it. I think he has already ordered the poles for these with the other batch so we get those poles and those go in after the New Year.
Mr. Baldis: With the bonds, the front entrance, we didn't talk about the front entrance. The fountains are in. The brick is on. They were calling for inspections on that. He did get something from FPL. He doesn't have it but he got contact from them and they are going to be sending what they want. I remember we had a discussion a while back that is was going to be in the area of $30,000 to do that. That could come today, tomorrow or Wednesday. If that happens and if that is the dollar amount, can I tell him to go forward with it to get that new electric from FPL at the main entrance? Remember he was here and we had a big conversation about that. We have been waiting for them to get back to us since then. I don't know three months ago. They finally got back. I talked to him today and he said yes, they told me that it is coming and they are ready. I just wanted to bring that up and it is ok to say go.
Mr. Pawelczyk: Isn't that a change order?
Mr. Baldis: No, this goes back when we started on the wall. Mr. Pawelczyk: Was it ever approved to spend the $30,000?
Mr. Baldis: I don't know, I would have to double check. The number was up in the air and it was a general idea and that is what I'm trying to get out here. If they come back

and say this is what it is going to cost, we are going to have to do a change order if we didn't do it for the correct amount which we couldn't have done it because we didn't know what the amount was.
Mr. Geiger: You may have done a not to exceed at the time. Mr. Baldis: I don't know, we need to look at that.
Mr. Pawelczyk: The only reason I'm bringing it up is that if the Board is going to move forward with that there is no reason to wait till the next meeting. You can approve a motion not to exceed $30,000 for an additional change order with whoever the contractor is subject to review by the District engineer and District manager.
Mr. Baldis: That is what I was shooting for.
Mr. Zuccaro: So, you want action from them tonight on that? Mr. Baldis: Yes.
Mr. Pawelczyk: If you want them to do the work absolutely.
Mr. Baldis: I don't want to tell FPL that we will get back to them. We are waiting for the Board to make a decision. What we are asking for is a not to exceed so if FPL does come back before the next Board meeting that I can say yes, so we are asking for a not to exceed on a future change order from FPL for a not to exceed $30,000. If it is needed, under review from the engineer.
Mr. Kapish: Alright, I agree with that.
Mr. Pawelczyk: Motion not to exceed $30,000 for an additional change order on the wall entry project for FPL electrical work associated with the entry wall fountain project if such change order is needed subject to final review by the District Engineer.

On MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with all in favor authorizing a not to exceed amount of $30,000 for an additional change order on the wall entry project for FPL electrical work associated with the entry wall fountain project if needed, subject to final review by the District Engineer was approved.


SEVENTH ORDER OF BUSINESS	Update and Discussion from
WAUSAU Tile
Mr. Baldis: I made a note to remove that. I will give any verbal updates. Mr. Kapish: There is no updates?

Mr. Baldis: Not at this time.


EIGHTH ORDER OF BUSINESS	Approval  of  the  Minutes of
the  October  14,  2019  and
October 28, 2019 Meetings

Mr. Kapish: Approval of the minutes of the October 14, 2019 and the October 28, 2019 meetings. You received a copy of the minutes. If there is any corrections, clarifications or anything else otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Pfeiffer with all in favor the minutes of the October 14, 2019 and the October 28, 2019 meetings were approved.


NINTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Pawelczyk: Nothing to report other than the license agreement which we already talked about. Really nothing.
Mr. Kapish: There is this Nextdoor thing. Mr. Pawelczyk: I know what it is.
Mr. Kapish: It is actually, I don't know why but it is identified mostly as Turtle Run but it included Coquina and Coconut Creek and it includes other developments in Coconut Creek. It includes the developments north of Wiles Road. It includes Crossings West of Turtle Run and maybe other areas. Of course what happens is that people post up on there from a certain neighborhood. Not just people in the neighborhood see it but everyone in that whole surrounding area, probably like 20,000 to 30,000 people see it. I guess there was this lady who is on there, I think she lives in the Grove Apartments and she wants to have a Turtle Run garage sale. She wants to have it at the park which I don't think Rick is allowing her to do it. So I guess they worked out something to have it at Forest Glen Middle School. My question is that I don't know what she plans to do with this thing. I know that since it has been issued he is requiring her to have portable potties, she is having food trucks and all this other stuff. She is turning it into vendor booths where people are going to have booths and maybe a realtor. Sounds like it is going to be all day Saturday or something like that. If they advertise this out and they use our Turtle as advertisements.
November 25, 2019
Turtle Run COD

21

file_11.png


file_12.wmf



The COD, the HOA's and Master Association have nothing whatsoever to do with this other than it was her idea.
Mr. Pawelczyk: If they are using our trademark we should send them a cease and dismiss. Our logo is trademarked.
Mr. Kapish: That was my question. If that is the case then they wouldn't be allowed to use that logo.
Mr. Pawelczyk: That is correct.
Mr. Carney: They could use another Turtle, is that right? I'm just asking for our conversation.
Mr. Pawelczyk: I'm not a patent lawyer so I don't know. I would say if it's substantially the same and it is saying Turtle Run and it kind of looks like your shirt from a distance, then I would say that is inappropriate.
Mr. Kapish: Have you seen that on that?
Mr. Pawelczyk: A walking turtle with a hat I think it is pretty much it, if it's similar to
that.
Mr. Kapish:	I  just wanted  to make sure.	Nobody has ever approached me or
anything. I'm just reading what I'm seeing on this blog. That is what they are proposing. It seemed like they had a great response but then it seems like it is a lot of work for somebody who has never done anything like that before. It sounds like it may not happen.
Mr. Baldis: They are having it at the school?
Mr. Kapish: I guess there was a conversation with Rick Engle. Rick Engle basically kind of said on these days they had games going on. I guess what they were doing is they want to set it up in the parking lot and have all the stuff in the parking lot. That doesn't mix with that stuff. He told her, he said right now why don't you have it at the school. I guess they could have it at the school but they need certain criteria like porta potties and stuff like that which you would have to rent, also tables and stuff unless people are going to bring them themselves.
Mr. Zuccaro: I'm surprised the school would agree to that.
Mr. Kapish: Seems like an ordeal that I just don't think that people want to get involved in all that stuff.
Mr. Baldis: Where at the school could they possibly do it? Mr. Kapish: I guess in the front parking lot.
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Mr. Baldis: With food trucks and booths, I guess everybody is walking there. I'm just saying with a garage sale there is going to be cars, anyone, I digress.
Mr. Kapish: I'm kind of glad Rick is not so excited about it.
Mr. Pawelczyk: Enforcing his code. If I could just add something on that Nextdoor app. We have a lot of issues with that with all our other Districts and the only thing I would do for you if you have signed on to that app, to monitor what is said there. That is fine, monitor it but do not respond. If you respond, you are required and you are responding and it makes it sound like you could potentially be responding as a Supervisor, you are required to maintain those posts somehow because it is a public record. If there is another Board member that sees your response that could be a Sunshine law issue. Could be, may not be, but could be if it generates some discussion on an issue that could come before this Board. What I tell my Board members is if you want to monitor it and then come back to the Board and report with this is an issue or citizens are concerned with this, that is fine but that is kind of my most conservative advice I could give to you. If you are responding on your HOA stuff or whatever that is fine, but I think sometimes on these apps it is a place for people to complain and not have the information instead of calling the city manager or calling the HOA property manager to get the correct information. They just complain about it. Sometimes I have had Supervisors kind of get in trouble by responding instead of referring the matter to the Board or the District manager to address a particular issue in the community. That is all.
Mr. Kapish: An example of a funny topic is this homeowner, actually she rents a house in Turtle Run and she was complaining that her new mailbox, inside of it was ants. She was asking or addressing the public how does she get rid of ants out of her mailbox. She got a load of responses. Some of them were I can't repeat here what they said but some of that stuff was, I would be calling Orkin. Anyway.

Engineer - Ratification of Change Orders
Change Order Terrapin #15
Mr. Geiger: Change order #15 for Terrapin Lane, this is for $6,113.16. This is for the additional sidewalk that was broke from either FPL or BrightView trucks getting in and out of there. This is everything in excess that was marked out prior to them coming in to do the work.  Florida Blacktop actually also credited you guys back money for quantities
that they overestimated and didn't wind up using. The way that this one is broken down is
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they have it broken down by concrete repair due to damage by others which totals about
$6,000. Then have the additional so there was a couple of additional sidewalk flags that they had to take care of that were not damaged by others. They credited you guys back the things like type F curb that they over measured, detectable warnings that they overcharged for, quantity overcharged for. It is $6,113.16 but I guess the idea is with the way they did this, it is broken down to where you can see how much if you are going to go after FPL or BrightView broke the sidewalk.
Mr. Kapish: This sidewalk, was it brand new poured sidewalk and broken or it is old sidewalk?
Mr. Geiger: Some of it was new and some of it was old.
Mr. Baldis: The sidewalk flags that we identified were repaired. Then you had the tree removal we decided to do after the fact where we removed all those big trees. They came in with those trucks. At the same time you have Comcast in there directional boring, it wasn't FPL, it was Comcast with their stuff. There was an array of people in there. There is no way to really identify who did what and when. It was just done and to get it 100% again, that is what needs to be done.
Mr. Kapish: Has the work been done?
Mr. Geiger: Oh yes, this has all been completed. They are completely done with all the concrete out there.
Mr. Kapish: Ok. We shouldn't have any other big trucks out there now. Mr. Baldis: No. I'm assuming Comcast is done.
Mr. Kapish: They are almost done I think.
Mr. Baldis: They were on Terrapin for a good 7 to 10 days.
Mr. Geiger: FPL trucks were removing those cobra head lights. Mr. Baldis: You are right, they were in there also.
Mr. Geiger: There was a lot of people moving around.
Mr. Kapish: Were all the cobra lights removed on Terrapin Lane?
Mr. Geiger: Yes. Landscaping is done, cobra heads are out, and Comcast should be out of there hopefully so this should be the extent of the broken sidewalk.
Mr. Baldis: While we are talking about this, I know you are aware of this Chris, but here this entire corner needs to be replaced, right here. Go ahead Jonathan, tell who is fixing that.
Mr. Geiger: That is part of MPO.
Mr. Baldis: We didn't do this, we stopped here and this is all messed up. This is being done by someone else.
Mr. Geiger: They are all getting redone, every single one of those. Mr. Kapish: So, they are doing all those.
Mr. Geiger: They are bringing everything up to ADA code with detectable warnings and doing the ramps, the FOOT type ramps. I spoke with the guy that did the plans and I wasn't going to tell Florida Blacktop to go fix something that someone else is going to pay for it.
Mr. Baldis: Would you mind if I went back to Creekside for a second? When I was
out there, I brought up that these two dropped curbs here, they lead out into the middle of the intersection and we were told that you can't have crosswalks here but they have dropped curbs leading people out in there. I asked if we could get an answer from them. Did we get an answer?
Mr. Geiger: I haven't submitted anything yet because if we are going to resubmit for the roadway adjustment, I would rather do it then.
Mr. Baldis: Got it. I just want to make sure we fix that because it is like you can't strip it, but you are putting people out and wheelchairs out in the street.
Mr. Kapish: If they are going to redo the road, why don't they just make the sidewalk go around like this and remove the dropped curb?
Mr. Baldis: That is my point.
Mr. Geiger: That is what we will ask Stanford to do.
Mr. Kapish:	It won't stop people from crossing the road because they can do whatever they want, but it may deter them.
Mr. Geiger: You should be able to put a crosswalk in there. Mr. Baldis: If they will let you.
Mr. Geiger: I can't see why they wouldn't.
Mr. Kapish: The pavers for the Stanford sidewalk, they are getting those from Brick America?
Mr. Geiger: Brick America.
Mr. Kapish: They will match exactly what we have.

Mr. Geiger: I gave them the order form that we approved for the other pathway, same size, same color and same manufacturer.
Mr. Baldis: There is two pallets sitting out there still.
Mr. Geiger: Which I let him know again in the email to please utilize those pallets.
Mr. Kapish: Do we have a timeline, I know we are way past the October date of finishing the main entrance. Do we have a tentative date when they think they are going to have that done?
Mr. Geiger: I don't know off the top of my head. I haven't spoken to Cristin in a while about it.
Mr. Baldis: They had their inspections for the fountain, you know the big thing is the electric so I don't know what else can be done once the electric is in there. I don't see it happening before the first of the year.
Mr. Kapish: I understand that.
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Mr. Baldis: I believe all the block will be completed and hopefully FPL will get approved and we will move right along.
Mr. Kapish: On the caps on the columns, they are putting that it looks like a reddish type metal cap?
Mr. Geiger: The brass tops that are going on top? Mr. Zuccaro: Copper.
Mr. Geiger: I don't know off the top of my head what material it is. The big caps on the triangles?
Mr. Kapish: They all match don't they?
Mr. Geiger: I would assume so. I don't know off the top of my head. Mr. Kapish: Are they going on just over that concrete?
"
Mr. Geiger: I would have to take a look at the original plans drawn up for those. I'm
sure they are adhered somehow. Mr. Kapish: Anything else?
Mr. Geiger: We are still on this change order. Mr. Kapish: We didn't do a motion?
Mr. Geiger: No.
Mr. Kapish: The change order is for $6,113.16. Do we have a motion?

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting Change Order #15 for sidewalk repair on Terrapin Lane with Florida Blacktop was approved.
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Field Manager
Manager
Mr. Baldis: What I have, our friends, the Redline Iguana Removal and we asked them to come up with a door hanger to notify people prior to when they show up with their air rifles so no one is alarmed. This is what they came up. I talked to Skip about this a few times and them and the only thing I would add on here is the date that they are going to be here and to hang it up a few days early, not hang it on the door and then start doing the thing. That was the direction I was going to go ahead with. I'm not sure how many iguanas are out there. They are only going to be going on the District property so they would just be notifying the people in those areas where they would be.
Ms. Karnegis: Can they put down that the Redline Iguana Removal, maybe add notice just so that if somebody sees that they might think it is an advertisement. They might think it is just an advertisement and throw it away. The notice may catch somebody.
Mr. Baldis: Makes sense to me.
Mr. Kapish: That sounds good Zaida.
Mr. Baldis: The problem is they already made these up without getting approval from
us.
Mr. Kapish: That wasn't good.
Mr. Baldis: We can make sure they mark it on there boldly that this removal will be
starting on this date and ending this date.
Mr. Pawelczyk: They just have to write it on there.
Mr. Baldis: Which is fine. It is not a big issue. We will tell them that is how we wish them to proceed. That is pretty much what I have.
Mr. Kapish: Anything for Dennis? Did Jon give you an update every morning?
Mr. Geiger: He calls me mostly because we were dealing with the permit stuff and getting that revision in so he was calling me about that every day. He will call me when he needs anything, if he is looking for any information.
Mr. Kapish: I would like to get what he thinks is reasonable amount of time that he is going to finish the main entrance. The second thing is that we have the other entrances.

We need to keep thinking forward. I know we are working on a lot of stuff and a lot of stuff is going on but we need to keep a couple of things in the fire otherwise we are going to be here five years from now still talking about all these improvements. The other issue is that the wall that goes behind the school, where are we at with that?
Mr. Zuccaro: We have been reaching out to all the utility companies. There is two that are in that utility easement. We are trying to work with them to see if they have enough room. Comcast is there and also BlueStream. One of my engineers is reaching out and trying to get that finalized. We are trying to see if we can share that easement with them if they are acceptable to that. We will let you know probably sometime next week we should know.
Mr. Kapish: We can't do anything till we get that done.
Mr. Zuccaro: That is right. We have to get the letters of no objection from the utility companies and then we go make the submittal to the city. Then if they sign off on it, then we go back to the School Board. That is the plan of action.
Mr. Kapish: When is the date you think you are going to get this approval from the utilities?
Mr. Zuccaro: Probably sometime next week. This being a holiday week I don't think much will happen.
Mr. Kapish: We have been talking about these utilities for a month.
Mr. Zuccaro: Yes well they move slowly. It is very hard to get them to move but we have communications from them emails. We are looking at the coordination with this guy Don. He's with Comcast to see if they will buy off on it. If they can work within the 2 ½ feet that remains of the five foot utility easement.
Mr. Kapish: Comcast is installing equipment and they are not even in there, correct? Mr. Zuccaro: I think they are in now.
Mr. Kapish: Did they run all the back of everybody's house? How did they get back
there?
Ms.  Karnegis:  They  were  in the schools property.	They never came into my
property.
Mr. Kapish: So all of the utilities is on the school side?
Ms. Karnegis: That is where they were working. I don't know what they were doing.
They were just working in there but not on our property.

Mr. Geiger: Are the boxes on the school property because they could have been running the lines from the box into the easements.
Mr. Kapish: So, there is no boxes back there?
Ms. Karnegis: All I have in back and that is in a corner, it's a round box. That is the only thing I have.
Mr. Zuccaro: That is on your property? Ms. Karnegis: That is in my property.
Mr. Geiger: I know we have seen some that are on the school property and not in the easement. They straddled the easement on the plans.
Mr. Kapish: I always thought it was hard to go back behind everybody's yards and they probably said let's just zip it through the fence here. Seems like the school didn't question that. They went on their property and I don't think they are approved vendors. don't know. What do you think Dennis?
Mr. Baldis: I'm just wondering if there is an easement on the school property. Mr. Zuccaro: There isn't.
Mr. Baldis: They shouldn't have anything on their property. Somebody should report that to the School Board if there is electric on their property.
Mr. Morgan: What is the status on the light pole that was knocked down by the bank?
Mr. Baldis: That was supposed to be installed today. The truck broke down. They will be back tomorrow. That is the first pole.
Mr. Morgan: That concrete disc or whatever they call it that they put in the ground, that is going to have to be taken out.
Mr. Baldis: Yes. The pole setter trucks broke down today. They are taking that out and we are ready to do the ones across the street at Cypress Pointe. That area has been cleared out and ready to go. I was hoping to say that half of them were in today.
Mr. Morgan: Dennis what is the status on the grass in the roundabout?
Mr. Baldis: We are waiting for the poles to go in. As soon as the poles go in, boom done. I talked to Ken two days ago.
file_16.png



file_17.wmf

Mr. Kapish: When is the flowers going in?
Mr. Baldis: Talked to Robert about that, I'm going to say the end of this week if not right after Thanksgiving. The ones out there are very big. They look nice but I will have to double check and let you know tomorrow but soon.

Mr. Morgan: The flowers that are going in are nice you said? Mr. Baldis: Yes. It is good.
Mr. Kapish: Is that the New Guinea impatiens?
Mr. Baldis: Yes. The ones that are out there now have done really well. They are actually growing too big. He is on that.

TENTH ORDER OF BUSINESS
Approval of Check Register
Balance Sheet and Income Statement
 Financial Reports
Mr. Kapish: Financial reports. Approval of the check register. You received a copy of the check register in your !Pad's. If there is any questions or if anything needs to be clarified otherwise we need a motion to approve.

ON MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the check register was approved.


Mr. Kapish: The balance sheet and income statement, we received a copy of that in your IPad. If there is any clarifications or any other statements about it otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the Balance Sheet and Income statement was approved.


ELEVENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor Requests. Skip? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida? Ms. Karnegis: Nothing. Mr. Kapish: John?
Mr. Pfeiffer: Happy Thanksgiving everyone. Mr. Kapish: Lance?
Mr. Morgan: Nothing for me.
 Supervisors Requests

Mr. Zuccaro: Chris I texted Cristin. She said she needs an updated schedule from Jon Zak. They are almost done with brick work, installed half the fountain. Need to do the signage and she estimates another month that they will probably be done.
Mr. Kapish: That is another thing, the signage on it is not being done by McNeil. It is being done by somebody, I don't know who. We would like to see the design of the lettering. I know it is going to be the same kind of sign that we have at the Estates. It is going to be important, I know the letters are black.
Mr. Zuccaro: Ask him about the shop drawing on the sign. Mr. Geiger: Cristin should have that.
Mr. Kapish: There is supposed to be Turtle Run logos on both of them that is supposed to be also put back. I don't know any more than that. Before they are put up or made, I think we need to have the design, picture of it or something.
Mr. Zuccaro: We will follow-up on that tomorrow.
Mr. Baldis: Is that something that needs to be signed off on initially by the Board?
How does that get approved just in general?
Mr. Geiger: You guys approved the plans. Then I guess normally Cristin would review the shop drawing to make sure it fits what was in the plans.
Mr. Baldis: So she would ok it? Mr. Geiger: Yes.
Mr. Baldis: Maybe she should bring something like that to the Board for their review. Mr. Geiger: If it is different than what you guys approved on the plans.
Mr. Baldis: I think they would like to see it a second time just to be sure. Mr. Geiger: Ok I can ask her.
Mr. Kapish: Also since KCI took over Keith & Schnars, I guess it has been about six months.
Mr. Zuccaro: It was the first of the year.
Mr. Kapish: Time flies. Of course back then we had Bob who just came on. Jonathan you came on after that. I guess the two you worked under the other Jake. What was the guy?
Mr. Zuccaro: Errol was the CEO.
Mr. Kapish: I understand that Errol is gone?

Mr. Zuccaro: Bruce Reed is our regional manager. That is why we brought him here tonight to introduce him.
Mr. Kapish: Hi how are you doing? I'm Chris Kapish, I'm the Chairman and we would just kind of like to introduce and maybe discuss anything we need to discuss. We haven't met anybody from KCI and we would like the homey touchy feely type thing treatment.
Mr. Reed: I appreciate being invited to the meeting today. KCI acquired Keith & Schnars, basically the staff has not changed although the production staff, they did change some of our administrative staff. All the people in the local office all stayed here. I have been with Keith & Schnars/KCI for over 25 years.
Mr. Kapish: You have been with Keith & Schnars? Mr. Reed: Yes.
Mr. Kapish: You worked in the office? Mr. Reed: Yes.
Mr. Kapish: What part?
Mr. Reed: I used to be the Director of Landscape Architecture. Mr. Kapish: Do you still do that or do you do something different?
Mr. Reed:	Since KCI has been brought in I have had the planning division, landscape architecture division, environmental division.
Mr. Baldis: So you are the boss? You are the guy we need to talk to. Mr. Reed: Sure.
Mr. Kapish: One of the things that we wanted to talk about is this is a bond issue, it is supposed to take three years. I think we are 2/3 into that. Some of the things that we get bogged down on is petty details. We have a lot of work to do. We have the other signs on Wiles Road to knock down and rebuild. We have the ones on Sample Road to knock down and rebuild. We have the school wall to get that thing going. We have obviously Tortoise Way to do. We have Creekside Road to do plus we have a lot of rail fencing that is going to go up. We still have a lot of work to do and I guess we don't want to rush it through and make mistakes but we do want to pick up the pace and get things through and not get bogged down with whether this paver is the right paver or not. Not like that but we don't want to get involved in whether the city is not happy with a bush is ripped out when it really doesn't matter. I know that this one house has Eureka palms and apparently what I heard was that the city was all up in arms that we were ripping it out when in actuality it

is plant material that doesn't require the city to be notified and stuff like that. We get bogged down with stuff like that and we don't need to. That is what I would like to see us pick up the pace and some of these things out in the field can be field decisions.
Mr. Baldis: I will give you an example. The Turtle Creek Drive FPL pathway we talked about earlier, how long did it take the survey to get out there?
Mr. Geiger: To stake it out?
Mr. Baldis: I'm going to guess three months. Mr. Kapish: It wasn't three weeks.
Mr. Baldis: We cleared it out  a long time  ago with the vegetation  and stuff and then it had to be cleared out again  because  it was growing  back.  It is stuff like that, it seems  like we hear survey is really busy. Well ok maybe you need more  survey  guys  then because we need this done. That type of stuff I think is what Chris is trying  to get around. We have our faults and sometimes it takes us longer to do things but when we get it going we like to keep it going. You know what I'm saying. I think that  is on the lines of what he  was thinking about.
Mr. Kapish: The thing about it is, I know that KCI is much larger than Keith & Schnars and of course you figure if the big company takes over the small company that is good for the small company because it gives them all the tools of a bigger company. I don't know, it seems like we have been looking at it for the last almost a year and I don't see the impact of KCI benefiting what Keith & Schnars has. Like Dennis said you would think they would have more surveyors. I don't know what they have but the bottom line is that we are just not getting it done quickly enough.
Mr. Baldis: Another example would be and I'm sure I never get his name right but the gentleman who does the traffic, he is part time? So we have a part time guy and we are trying to get things done and it is like he is not here. He's working a half day. When we hear stuff like that, it is like, and this a now one of the if not the biggest engineering firms in the country and the guy we need is part-time and the only guy that does that work. That is another example of what we have been frustrated with.
Mr. Reed: Ok. I hear your message and we can definitely expedite some of the work. I will definitely stay on top of it and make sure it is getting done.
Mr. Baldis: I guess one of the things that happened was when we did Creekside Drive we were trying to do a right turn only. The objective was, was it warranted to do a

traffic study. That is what this study was to be. When he gave the report, we weren't going to see it first, it was going to the city, he added his own thought of this should be done as a test area. That wasn't what the study was for. What he thought, his opinion, it was for was it warranted. It kind of annoyed me and the Board that this is now going to the city and they have already said they are in favor of it and now you are planting the seed that we need to do a test study and delay further down the road. There has been talk about putting delineators there which we feel is just unattractive to begin with let alone everyone sees the problem there, why don't we just fix it while the District is redoing the road. It cost them nothing. That was another thing that kind of was annoying to us.
Mr. Reed: I did hear about that afterwards and it is not the protocol we would have generally taken.
Mr. Baldis: I'm just saying conversations that I have been part of. Mr. Carney: Lose track of who we work for is the bottom line.
Mr. Kapish: The thing about it is the District, even though it is a governmental entity, the good thing about it is it is small and it controls a small part of land. In terms of the city, it can be greatly improved which is what our goal is to do. Everything that we do whether it is a roadway, sidewalk, pavers, a wall, the entrance features, it is all being done with the sole purpose of raising the standard of Turtle Run. Turtle Run standard is high. In order to get there we need to carry out these things and if we get something like that passed onto the city without us even looking at and why it would be suggested that we put these test delineators that lowers the standard of Turtle Run. That doesn't raise it at all and it doesn't help us at all. I know that engineers work for cities and stuff like that and they work at a snail's pace because that is the way government works. Government doesn't work fast. At this size that is what makes us different is that we can do these things faster because right now we have lots of residents saying that this wall has been taking a long time and it has. They are frustrated. They think that the COD can't build a wall. That is what they look at. They don't look at it in any other way. They don't know whether the city took a long time or the homeowner took a long time to sign off on the easement. They don't know that this had to be required or that had to be required. At the end of the day they look at like the COD can't build a wall. That is like you can't build a fireplace. Simple projects but they are taking way too long and we need to examine why it is taking so long. The school wall I know we had problems with it but we need to address those problems and be a little

more vigorous and jump on those problems and really work at them a lot harder than what we have been doing. That is my point of view.
Mr. Reed: I appreciate that.
Mr. Kapish: We wanted to know who the new boss is and we wanted to know who you guys are. That is the other part.
Mr. Reed: Alright. You are an important client to us. I understand where you are coming from and I will definitely personally look into the projects and work with you guys and make sure we have the appropriate resources to address them. I apologize for the traffic. Again that is something that is not our standard protocol.
Mr. Kapish: Alright.
Mr. Baldis: Thank you very much.
Mr. Kapish: Alright. Any other requests? Otherwise we need a motion to adjourn the meeting.

TWELVETH ORDER OF BUSINESS	Adjournment



ON MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the meeting was adjourned.









Assistant Secretary/Secretary	ChairmanNice Chairman


MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, December 9, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Jonathan Geiger Bruce Reed


FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman
Assistant Secretary (phone) Assistant Secretary Assistant Secretary



District Manager District Counsel KCI Technologies KCI Technologies


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Moment of Silence


Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News
Mr. Carney: The only good news I have is that it's freezing here in NY, heading home soon.
Mr. Kapish: Zaida?
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Ms. Karnegis: Just Turtle Run looks beautiful.	It feels good coming through. Mr. Kapish: It does look good. John?
Mr. Pfeiffer: Whatever Zaida said I agree with that completely and just Happy Holidays everyone. All is good. We have our health. Thank you.
Mr. Kapish: Lance.
Mr. Morgan: No I don't have anything. Mr. Kapish: Dennis?
Mr. Baldis: Just happy that it is Christmastime.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: There is nobody here from the public so we will move on.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Geiger: Let's start with Terrapin Lane. Over the break or before Thanksgiving they got that all paved. Everything is looking good out there. The temporary stripping is down and we have actually tasked one of our CEI guys with doing a walk-through to develop a punchlist for any deficiencies, mostly looking at the temporary stripping. If we don't have any issues with the stripping, I think it is 15 days between asphalt and thermoplastic we should be able to do the thermoplastic I'm assuming later this week or early next week would be when they would get out there once they get the ok. Like I said tomorrow I should have an idea of any items that don't match the plans or that need to be corrected by the contractor.
Mr. Kapish: I hate to interrupt you but the Park Place Apartments over there, they painted all of their curbs grey which I don't understand but anyway they even painted the curbs that come out to the street. Of course once you pass that sidewalk you are in the right-of-way. Those were painted grey also. I think that staff or somebody should contact the Park Place Apartments and tell them not to paint those things grey, that they have to remain.
Mr. Baldis: Which curbing are you talking about?
Mr. Geiger: If you turn the camera there you can see where the grey comes up to where the ramp is.
Mr. Kapish: Right here. See they painted this grey and it is not supposed to be. The right-of-way comes back to here. We replaced part of it so part of it is no longer grey but we don't want somebody to come out there and paint it grey.
Mr. Baldis: I will talk to them tomorrow.
Mr. Geiger: As I said tomorrow I should have a better idea if there is any deficiencies that need to be corrected or anything or any problems with the temporary stripping. The goal is to get that thermoplastic in, get the final inspection and close the permit out and everything within the next month.
Mr. Kapish: Is that 30 days, the thermoplastic?
Mr. Geiger: I think they will let you do it in 15 days now. It used to be 30. I can call Florida Blacktop and see when they plan on doing it.
Mr. Kapish: No rush, I just wanted to know.
Mr. Geiger: Survey just has to get back out there once the thermoplastic is down to just pick up the lines and everything. This City requested the thermoplastic be laid before they do their inspection and on the as built if possible.
Mr. Baldis: Before he goes off Terrapin I have some stuff too.
Mr. Geiger: The other thing is the City did contact me that they did get a resident complaint about the bench area that was removed. I explained to them that the pavers were removed because you guys are eventually doing other improvements in that area.
Mr. Kapish: A resident said that?
Mr. Geiger: Yes, a resident called the City about it. Mr. Baldis: The City called you?
Mr. Geiger: The City called me.
Mr. Baldis: You should tell them to call me. That isn't something you guys should be doing. They should know that over there.
Mr. Geiger: It was actually Larry and Chad. I informed them that you guys had other plans over there and that it is District property.
Mr. Baldis: You don't want to say stuff that isn't engineering.
Mr. Geiger: I think the only thing that they did request is maybe put some sod back in there for the residents and maybe turn the bench back up they said, but they also said that if it's part of something else. That said that is pretty much it on Terrapin there unless you guys have any questions about Terrapin Lane.

Mr. Baldis: On Terrapin so the Board knows, Saturday night the streetlighting was turned on. So that is all lit up now. Also, if you turn around Chris, the sod has all been installed except in this area in here, at least this undercut is gone. This is just a grouping of sable palms. I wasn't sure if you wanted to just mulch this or try to put sod with every tree which is going to have a tree ring, it would be kind of difficult to maintain sod in there. I was just wondering if just mulching that.
Mr. Kapish: The bushes are all gone?
Mr. Baldis: Everything is gone so this is just mulch. This is just a grouping of sable palms and to put tree rings under each one of them would be challenging.
Mr. Kapish: I would just bring up the sod and make it tight and then mulch. Mr. Baldis: Ok. Thank you.
Mr. Kapish: Are they short sod? Did they sod?
Mr. Baldis: They sodded but that was left and I said hold on because I don't want to put sod in and it doesn't survive or just becomes an issue and doesn't look right.
Mr. Kapish: Ok. Question about the hole? Mr. Geiger: Where the catch basin was?
Mr. Kapish: Whatever happened with that?
Mr. Geiger: It wasn't too deep. They filled it with lime rock and compacted it before they paved over it. So basically they filled it and compacted.
Mr. Kapish: Filled it with what? Mr. Geiger: Lime rock.
Mr. Kapish: Does anybody know what was causing it?
Mr. Geiger: They said they didn't see any water in it from what I remember. Mr. Kapish: Well it was formed when they milled the road right?
Mr. Geiger: I'm not sure when it formed but it wasn't there before they milled. I don't know if it was, but like I said they compacted it and they repaved over it. We can obviously monitor that area.
Mr. Kapish: There is a warranty on the road correct?
Mr. Geiger: I think a year. That is something if we do notice that it starts to dip again that there is another problem that we will have to address there. Anything else on Terrapin?
Mr. Kapish: Did you guys drive it? Mr. Pfeiffer: It looks good.

Mr. Morgan: I think ValleyCrest needs to do some work out as far as the sod in some areas and some racking, some dirt piles.
Mr. Baldis: They put sod in today. There is a gentleman from their main office, irrigation guys coming up to look at all the irrigation because we have had lots of issues with all this construction. Not only our construction but Comcast on every corner. It has been challenging so he is coming tomorrow and everything is going to be done and get 100%. He will be here tomorrow.
Mr. Morgan: Great.
Mr. Kapish: What about the wall that was on District property. Mr. Baldis: That is removed.
Mr. Kapish: Those ficus bushes, are they on District property also? They go down to the lake.
Mr. Geiger: I think that guys fence back there is you guys property from what I remember when they staked it out originally. That ficus hedge where it turns and I think that back portion of his fence is on your property.
Mr. Kapish: We need to look at that.
Mr. Geiger: I can check the suNey tomorrow and let you know. Mr. Kapish: Clear that.
Mr. Baldis: That area needs cleaned up. That is the area that the City has been asking about.
Mr. Geiger: Yes.
Mr. Baldis: That needs to be addressed.
Mr. Kapish: What I'm saying is those two other things, a chain link fence? Mr. Geiger: A wooden fence.
Mr. Kapish: And the ficus. Mr. Baldis: Right.
Mr. Geiger: The fence is definitely in your property and the ficus is behind that. Mr. Kapish: We are going to use all the property that there is.
Mr. Geiger: I can send you guys a suNey with something marked out to show you.
Mr. Kapish: The homeowner needs to be contacted once it is established and it needs to be dealt with.

Mr. Geiger: I can definitely provide the documentation that you guys can provide him with. Moving onto Creekside. We finished our stakeout I think today or they have to go back tomorrow. They said they would be done by tomorrow as far as staking out all the improvements for Creekside Drive. Last week and before Thanksgiving we went out there and marked all the additional repair areas as far as additional sidewalk, outside curbing, ramps and everything like that. All said and done there was 55 additional sidewalk flags that were broken that weren't identified on the design plans. There are two curb ramps that need to be removed and reconstructed. Those are the ones right outside of Newport where they were doing that work.
Mr. Kapish: For ADA?
Mr. Geiger: Yes. Those are the only two that didn't have the cast in place and aren't up to code. The ones on Creekside and Turtle Creek need to be redone but those are getting done through the MPO project.
Mr. Kapish: At Newport also we are going to need to install a header curb.
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Mr. Geiger: Yes that is on here. We have the curb ramps two of those, 55 additional sidewalk flags and there was about 465 linear feet of curbing  on the outside  that need to  be replaced and dealt with. There is approximately 40 feet of header curb in that area that needs to go in. There is a catch basin that was not on our survey that also needs to be converted just like the other ones that were going to one lane where that is so we  can't  keep the catch basin with the flume from the inlet.  This has all been sent to Stanford.   He   is supposed to be providing a change order with the quantities and everything on this, the same way that Florida Blacktop did.
Mr. Baldis: Is there any news on these two here at Turtle Run Boulevard? Mr. Geiger: I'm waiting until we get word from the City on the changes.
Mr. Kapish: What?
Mr. Baldis: Remember I talked about the sidewalks that have the ADA ramps leading out into the intersection and there is not a crosswalk there. We were told we weren't allowed to have one. I'm not sure why we have an ADA ramp leading out into the street.
Mr. Kapish: I can tell you this today, actually before we had our meeting out there with the wall there was a load of kids here from the school. It must have been five or six kids and they were all going to cross here I guess. Cars were coming. It isn't a designated
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crosswalk so what happens when those kids use it as a crosswalk and somebody gets hit. Is the District responsible?
Mr. Geiger: I think they are going to let you guys do the stripping. I looked at the plans for Turtle Creek and Creekside that the MPO project is doing and you guys don't have a crosswalk there now and they are proposing to strip that out.
Mr. Baldis: All I want to do is if it's going to be a crosswalk, it needs to be a crosswalk.
If it isn't, those ramps need to be taken out. It is that simple.
Mr. Geiger: You guys, there is currently crosswalk stripping and you have the ramps that go into the intersection. The MPO project is replacing the ramps ADA FOOT type ramps and then they are providing the two twelve inch strips. They are not doing the ladder stripe, they are just doing the striping of the crosswalk out where you guys don't have one now.
Mr. Kapish: What does that mean?
Mr. Geiger: That means that there shouldn't be any reason they tell you that you can't put one here.
Mr. Baldis: Across Turtle Run Boulevard you are saying there is going to be a crosswalk at Turtle Run Boulevard and Creekside?
Mr. Geiger: We should be able to get that approved because they are doing one across Creekside at Turtle Creek where you guys don't have one currently.
Mr. Baldis: They are putting one down here now?
Mr. Geiger: They are going to reconstruct the two ramps. They are going to be the same style ramp. They are still going to point into the middle of the intersection but they are going to put the crossbars.
Mr. Kapish: What is the difference in the crosswalk that has just two bars and the ones that have two bars with all the railroad stripes?
Mr. Geiger: It is just a situational thing. I think you use the stripped ones more when you have heavier traffic. The detail throughout Broward County isn't very clear about when you use the two. Normally Broward County Traffic, if I draw one on there, they will either say yes, it is fine or they will tell me you have to do the other one. I'm not sure what their standards for that come from.
Mr. Baldis: Are these pointed in the right direction because they look to me like they are pointed out to the road instead of going across.
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Mr. Geiger: They are pointed out to the road and with the MPO project and the plans that they already have approved they continue to point like that. It is just the type of ramp that it is. I guess that is why they are putting the stripping in to direct you more towards it
is not personally how I would do it. It seems unsafe.
Mr. Kapish: They don't have anything over here. This goes across this way. This is a separate one.
Mr. Baldis: It is crazy.
Mr. Kapish: There must be some kind of design that would work. If you are going to have this, is that what they are going to do?
Mr. Geiger: Just right there.
Mr. Kapish: Wouldn't you have this pointed this way?
Mr. Geiger: It is just the types of ramps that they use in there. Mr. Baldis: That is what I was saying.
Mr. Kapish: The ramp is in the wrong place.
Mr. Geiger: For them to move that ramp you guys would have to do a median crossing like that.
Mr. Baldis: The idea is to make is safe.
Mr. Kapish: I don't know if there is much room. There is a light pole right here.
Mr. Baldis: If the median comes out, you are not going to be able to make a left
there.
Mr. Kapish: What is the status on that?
Mr. Geiger: That is what I was getting to next. I spoke with Paul Carpenter today. I
told him we were in receipt of the consultant's analysis of our report and that we were looking for city direction on whether or not we need to submit this to Broward County as the report said. He took a look at it. He said he had to talk to Rich Michaud. He got back to me and said Rich has to take a look at everything for this but Rich did mention that Broward County really doesn't have a lot of jurisdiction inside of the community here. It is not their road. He said he would get back to me. He later emailed me what Rich said and Rich concurred that they do want to see it submitted to Broward County for approval based on the loose level of service on Wiles Road turning right onto 441. That was in the report. It was something that Joaquin picked up on through the analysis, the numbers and everything. Their final word in the email was they agree with Joaquin that the city should
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bring the project to the attention of Broward County to determine if there is a short or long term negative impact on the recent Wiles Road widening improvements. If the County has no objections then the City should support the project. At this point the City is telling us yes you do need to submit this to Broward County before we are going to support this.
Mr. Baldis: When can you do that?
Mr. Geiger: I believe he copied Carmelo on here.
Mr. Baldis: Carmelo is who? He is with Broward County Traffic engineering. He is the person that contacted us about the person that made the complaint turning left onto Terrapin. I should be able to talk to Jose and just see if we need to email this directly to him or if we have to make a formal submittal.
Mr. Baldis: Let's do that as soon as we can.
Mr. Geiger: I got this email late today so tomorrow. So if that is the direction I will get that going tomorrow.
Mr. Kapish: Here is one question. They just widened Wiles Road to a six lane highway. It was four lanes and now they are saying loss of service. I don't know if that is why they widened Wiles Road to take on more cars and more service.
Mr. Geiger: What I think has happened is people have been using Creekside for so long that it became a regular cut through route so when they did the traffic analysis on Wiles you didn't have all that traffic on Wiles. Our analysis takes a lot of those cars off.
Mr. Baldis: My question was at the last meeting did they analyze the effect of widening Wiles Road, what it was going to do to Creekside at Turtle Creek? I would like to see that. I would be curious because they just brought in thousands of more cars and now they are saying...
Mr. Kapish: What they are doing is they are saying well we widened this but we didn't really need to worry about the effects of what we are doing in Turtle Run.
Mr. Baldis: Right exactly.
Mr. Geiger: I'm not sure what analysis did.
Mr. Baldis: I'm just curious if they did because if that is the issue that their new six lane is effected by this little road.
Mr. Geiger: It is really just the right turn lane and it is a small right turn lane even though they did extend it, it is pretty small. I do not think they took Turtle Run into account.
Mr. Baldis: Now we have to take their major highway into account because of this little right turn only.
Mr. Kapish: So, when Broward County looks at that, what are they going to do? Go out and have a traffic count?
Mr. Geiger: I'm not sure. I'm not sure of their process. I'm not sure if they just look at our analysis and review it, have a meeting and then determine if that is an acceptable thing for them to let us do. I can ask Jose. When we email Carmelo I can give him a call and ask what the process is like.
Mr. Kapish: So Joaquin will support this?
Mr. Geiger: The City will support it if the County does. Mr. Baldis: It is a big circle.
Mr. Geiger: It is. Their original analysis was about signalization so they don't have any data to basically do what we did with all the effort of eliminating the lane and doing the synchro analysis and all of that. This will be new stuff for them to look at that they didn't have a chance to look at before. As Jose pointed out in his report, it significantly reduces the crash and the chance of accidents in this intersection.
Mr. Kapish: I'm assuming that they did when they did Wiles Road, they changed the synchronization to compliment the six lane highway.
Mr. Geiger: Like I said, we can talk to Broward County.
Mr. Baldis: Find out as soon as you can. We want to do this and get it done without any test period with delineators.
Mr. Geiger: Yes. That is the goal. I will email that in the morning. Stanford let me know he was going to start Creekside as soon as they get everything ready to go for the header curb on the Turtle Creek Lake path. That should be when I spoke with Kevin, he said either later this week or early next week. They are as far I'm aware, going to start up at Wiles and work their way down. That should give us some time if we do submit to Broward County and hopefully hear back. Of course I will keep on top of Stanford and understanding his schedule so I know when we absolutely need to know. Paul did mention that Rich had mentioned this might have to go back to license agreement because it is a substantial change to the original plans but if Broward County accepts it, we would obviously talk more.
Mr. Kapish: On what part?
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Mr. Geiger: For Creekside, if we eliminate that lane, Rich thinks that they probably need to have that in a license agreement because it is a substantial change to the plans they approved. He also said we talked about how we would approach that if the County approves, then we will have a better idea about that.
Mr. Kapish: How long do think it will before the County gets back to us?
Mr. Geiger: I could not tell you that. This would be the first time that I have submitted something to Broward County to review as far as a roadway goes with you guys.
Mr. Kapish: Do you know anybody there? Mr. Baldis: Do you have any idea Bruce? Mr. Reed: Six weeks.
Mr. Geiger: On top of that if they do accept, we are still going to have to submit, don't know if they are going to let us submit the plans we had put together or if they are going to need to accept the analysis and the elimination and then the city is going to have to look at the new plans. Then those go back to Broward County Traffic for sure to get signage approval.
Mr. Kapish: So you are going to show Broward County the new plan?
Mr. Geiger: I don't know if they are even going to look at the plans before they look at the analysis and accept the change. I will ask Carmelo that tomorrow when I contact him.
Mr. Kapish: What was that when Broward County said it was a right turn only on Wiles when the city said if the county accepts it, we will do it and then the county says well if Coral Springs does it, we will approve it? It went around and around in circles.
Mr. Geiger: The County put the onus on the city to accept the change. The city put it on our Traffic Engineer and then because of the analysis the city came back and said we really think this needs to go back to Broward County now. Paul and Rich did say that they do support this.
Mr. Baldis: Everybody in the city supports it so it was puzzling to me. Mr. Kapish: I think they are looking for cover.
Mr. Baldis: I'm curious now, this is warranted right, when they said this is something that needs to be done, right? If we are willing to do it and pay for it, if we don't do it, are they going to come back and do it?
Mr. Geiger: Probably not.
Mr. Baldis: Then they would take responsibility for all the accidents with all the information we have saying it is warranted. I wonder if they are going to consider that.
Mr. Geiger: That is a good question.
Mr. Baldis: We are trying to do it and they are going around in circles. It is like then you do it. We will show everybody here is the reports saying this was warranted and you didn't do it.
Mr. Pawelczyk: If the change is needed to the license agreement, you can amend the license agreement, a current license agreement without final plans. All the city has to do is approve what is it, a lane removal?
Mr. Geiger: Yes.
Mr. Pawelczyk: You just approve the lane removal based on these initial set of plans subject to final permitting. As far as I'm concerned they can do that before February. They don't have to wait for county approval for that.
Mr. Geiger: Ok so we can get the ball rolling on that.
Mr. Pawelczyk: That is what I think and I think our relationship at least with the city attorney's office is such that they will put it in there and just say if warranted and if permitted by the county and the city, Turtle Run COD is permitted to make this change.
Mr. Geiger: I can email Paul tomorrow and let him know that if we can get the ball rolling on the license agreement.
Mr. Pawelczyk: I'm only saying that because it is the holiday time so now is a good time to get these agreements drafted because it gets kind of slow over there.
Mr. Baldis: I would just remind you now of Tortoise Way. We were going to do the park entrance and they said no. They ended up paying for it. Here we are trying to do this, do you want to pay for this too because we will just wait then and you can come back and do it. It is stupid on their part for not letting us do something that needs to be done and everybody agrees to it and they keep saying check with him, check with them and keep going back and forth. It is crazy.
Mr. Geiger: It is not pleasant getting the run around especially when everybody is in agreement.
Mr. Baldis: The next time someone gets injured out there, I hope everybody is happy we are still talking about it. It is frustrating to me to see the wheels of government going round and round.
Mr. Geiger: That is all I have for Creekside.
Mr. Kapish: Does anybody have any questions about Creekside?
Mr. Geiger: I did notice they still have that entrance blocked off with the pavers so I'm hoping that is done and taken care of before next week, where Newport was where they broke that sewer line. That one side is still blocked off.
Mr. Kapish: I think I went past there and it is paved. They didn't do a very good job but they paved the street. I think the pavers were put back.
Mr. Geiger: They are.
Mr. Kapish: That is another thing with all this construction we need to contact Newport and let them know what we are going to be doing.
Mr. Geiger: I checked on the Turtle Creek Drive flagpole permit today. For some reason between last week and today it was voided out online so I contacted the building department. They cannot seem to figure out why it is voided and the person who voided it
was not there today so they are going to get back to me on that. under review but it says void now.
Mr. Kapish: What does that mean?
 The	permit	is	still
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Mr. Geiger: No idea what it means, that is why I called them up today after I talked to Stanford. He said when he tried to pick up Friday they wouldn't let him. They said it wasn't ready. It said void today. The lady at the Building department said she would call me back when she figures out what is going on. I'm also in contact with engineering who was the last person to approve and it should have been approved. It says approved but then it says voided. It is a weird situation. That is a small little project. Turtle Creek lake access path construction is underway. They have gotten the whole path trenched out and filled with rock. They have gotten through the wooded area pretty successfully without damaging any of the trees. They are supposed to have tree protection that they do not have up. I told Kevin. I'm not sure if Casey Lee drives by there and she does not see tree protection up.
Mr. Kapish: That black stuff?
Mr. Geiger: I don't know if they just need to put up an orange construction fence tight against the tree or the silt filter fabric. It is really tight through that wooded area so I asked Kevin if he could try and come up with something. I don't need Casey Lee driving by there and yelling at them. I had to point to the plans where it says we are supposed to
have tree protection. That is the one thing I let them know. They should be able to get the header curb guy in there the end of this week or early next week. They just have to get the rock to grade. There was an issue with the pathway alignment because there were stakes that were missing. That has since been re-staked and Kevin has been informed that he needs to correct the alignment. It needs to follow the plans. I guess there were stakes that were missing and stakes that were knocked down. The pole setters, let me know that they are going to be in and out of there a couple more times this week but they have been very careful about the flags out there.
Mr. Kapish: Who is removing the turf block?
Mr. Geiger: That is going to be Stanford. They are going to wait I think till the end of the project to do that because they have equipment coming in and out of there and they don't want to pour that concrete and then be driving heavy equipment over it. It is going to have heavy equipment on it after that.
Mr. Kapish: Is that concrete going to be like 6 inches thick?
Mr. Geiger: It is going to be 6 inches of concrete on 8 inches of subgrade with a wire mesh in it. It is going to help reinforce it.
Mr. Baldis: I made a change out there, the sidewalk in this location. Mr. Geiger: Back behind the poles actually.
Mr. Baldis: It is out here and the driveway ends here. I told them to extend the concrete driveway all the way to the sidewalk so there is no grassy area. It is just going to be one smooth surface. That is going to be a change order.
Mr. Geiger: Do you guys want him to hold that shape like that then?
Mr. Baldis: It doesn't need to be shaped like that. It needs to be directed down the
road.
Mr. Geiger: So one wide driveway as wide as we can get it. I think we are constricted
where the concrete can go because the pole is actually in the way with connecting the path straight through.
Mr. Baldis: I'm not sure why the driveway was shaped that way. Mr. Geiger: I will work with Kevin and Stanford.
Mr. Kapish: I think what they did is they tried to make tight here so they could get a gate that would fit. I don't know why this is that way that much but I guess it turns in here but maybe this needs to come at an angle that way, I don't know.
Mr. Geiger: I can talk with them when they are in the field laying it out. Mr. Kapish: It just needs to be reshaped.
Mr. Geiger: Ok. Yes we are waiting on a change order for that. Actually Stanford  does owe me a new change order for the brick pavers.
Mr. Baldis: One thing that I would suggest to this area is we are going to put a gate across here that there is room enough for at least a pickup truck to pull in here without blocking the sidewalk. I pull in there a lot and I'm blocking the sidewalk and there is a lot of foot traffic. People come down on bikes and they have to go out into the street.
Mr. Kapish: We can take this fence and move it back this way.
Mr. Baldis: I'm just saying I would like to have room for someone to park there to get out and unlock the gate and open it without blocking the sidewalk.
Mr. Geiger: So move the gate forward basically.
Mr. Baldis: Forward to the west so there is room to park. We are just going to have to put a sign on the gate that there is no parking there because people will stop to fish. I would rather have it safe. We are talking about putting a rolling gate there. That is what we talked about in the past.
Mr. Geiger: Stanford is not putting that gate in for you guy's right? Mr. Baldis: No.
Mr. Geiger: We just need to keep that in mind for when they redo the driveway ok. The change order we actually have on the agenda tonight is invalid. Stanford  used quantities from his bid items from when that was originally designed and not any of the redesigns. There was also some adjustments after the fact. We are  going  to need  a change order for that as well as the turf blocks. I have asked them on the status of that though today. Then  I don't know if  you talked with Kevin  but he did ask me again what to do with all that dirt. You guys just want him to pile it up over there?
Mr. Baldis: We are trying to determine what to do with it.
Mr. Pawelczyk: Do you have change orders pending? We really want to get those before the Board next week right, because we don't meet until mid-January after that right? I just don't want to slow up those projects.
Mr. Geiger: The pavers he can order.
Mr. Pawelczyk: I'm just saying if they can have it before the Board on the 16th. Mr. Geiger: I will get on his case about it.
Mr. Pawelczyk: Wouldn't that be ideal Dennis?
Mr. Baldis: Considering they needed to be on the website today I don't know how good that is going to be.
Mr. Pawelczyk: That is a good point, I forgot.
Mr. Geiger: The driveway, one might come later because they are probably not doing that work until after the new year.
Mr. Baldis: We will get it on there as soon as we get it, but just saying.
Mr. Geiger: Stanford is ordering the pavers from Brick America, same specs. He just have to give me a new quantity and a new price. Am I ok to let him order or do you guys need to approve that change order before he orders anything just so it doesn't delay again the brick?
Mr. Baldis: We discussed this as long as he is ordering the same brick, I'm not going to approve the brick every time he orders brick. He knows what brick it is, get what he needs.
Mr. Geiger: Ok so the project should not be held up then by the change order. Mr. Baldis: No.
Mr. Geiger: Lance and Chris, you went out and saw the sound walls today. Construction on those are going pretty well. As Jon explained, he is going to put that extra with the blocks the way they are organized, everything looks ok with you guys, right?
Mr. Kapish: Yes, it looks good.
Mr. Baldis: For the other Board members, they are going to start putting the brick on the walls at 43rd Street. This week they are going to start putting brick on. The block is up and we are still waiting on the city to approve the extension of the wall into Ms. Brown's backyard. I don't know if you are familiar with what happened there. The wall actually was going straight and then when it got to Ms. Brown's, it cut pretty much along her patio. It was really close. We are asking the city to give us permission to go into the right-of-way and just run it straight which doesn't take away her entire backyard. It is probably keeping her yard from flooding if we do this because it will create a swimming pool type area. That is why the wall hasn't been extended all the way down.
Mr. Pfeiffer: Did the city ok it? Mr. Baldis: They will.
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Mr. Kapish: It was designed that way on the plan. Down by 41st Street at Ms. Gonzalez's house, that wall was actually supposed to cut in at an angle with the corner of the road. When it was staked out, the stakes were so close to the front of her house, actually when you looked, the back part of her house was covered with a wall in front her. We decided to make the wall straight and just end. That is why it does that. We are just trying to match that same type of finish where it just goes straight and ends and doesn't block the front of her house. That would devalue the house.
Mr. Pfeiffer: Makes sense.
Mr. Kapish: We want the wall to add value, not devalue.
Mr. Pawelczyk: The city staff has been in agreement. They just need all the legal paperwork. Who is doing the work out there for that wall contract?
Mr. Baldis: Anzco Construction, the same company that is doing the front entrance. Mr. Pawelczyk: I only bring that up because our license agreement which will be presented at the next item actually after Jonathan is done, does require, the city requires us to have provisions in the license agreement that says the city in addition to the District are additional named insured under that construction contract. Since those provisions are
required in that Anzco contract, I don't think they are in there.
Mr. Baldis: We can take care of that. I can tell you Anzco is the contractor for the city. They do all their work.
Mr. Pawelczyk: So it won't be an issue. Mr. Baldis: He does all their work.
Mr. Pawelczyk: The Board we will bring it up after the license with them, just a motion to allow us to prepare an amendment to be consistent with the terms of the license agreement. There is no extra cost to it. Motion to amend the Anzco contract for the wall construction lots 1-4 to comply with Section 6 of the city's license agreement.

On MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with all in favor amending the Anzco Construction contract for the wall construction for lots 1 - 4 to comply with Section 6 of the City of Coral Springs license agreement was approved.


Mr. Geiger: This is the same as when we do the roadway projects, they have to be named additional insured right?
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Mr. Pawelczyk: Correct.
Mr. Geiger: Tract E wall is looking good as well. Like Jon said out there today, if you go out there, if you haven't seen it, there is a lot of dirt in front of it. The grading is going to get adjusted and it is not going to look all over the place. Just give it a little bit of time. I know Jon said he was going to try to pour next Wednesday. Get the cells filled and then start getting the brick on. I think he was going to start with Track E since it is the smaller one and we are trying to extend the other one still. Get that bricked up and then hop over to the next one.
Mr. Baldis: I thought he was pouring this Wednesday. Mr. Geiger: This Wednesday.
Mr. Kapish: Tract E wall is fine. He could actually pour those cells and everything and start working on that brick.
Mr. Baldis: That is what he said he is going to do. He is going to complete that and close that permit up first, then jump across the street. Hoping that we will have movement on the other side.
Mr. Geiger: I did hear back from the city in regards to the DRC for the lots 55 - 58 wall. Najla contacted me. It turns out between lots 56 and 57 there is an 8 inch water main loop and in the easement that our survey could not find but Najla sent me all the utility plans from when they did the loop there. There is a proposal, a 12 foot utility easement. I have yet to get actual documentation that there is an easement there. The city's position on this after taking another look at it was that they do not want us to build a continuous footer over top of that easement so they can get to their 8 inch water line when needed. They have asked us to come up with an alternative solution to building a wall across that.
Mr. Baldis: What would the alternative solutions be?
Mr. Geiger: You can simply put an anchor column on other side of the easement and just landscape, that would be a solution. In the back of my mind I was kind of picturing maybe doing two anchor columns and then just bolting like a nice metal fence between them.
Mr. Kapish: Is this a drainage pipe?
Mr. Geiger: No it isn't, It's their loop line to connect. It is what makes their system a loop which is required in a lot of areas for fire hydrants and stuff like that. It is actually this line that cuts between the two lots. When we saw the water meter here and the fire
hydrants running up and down, we didn't pick up that there was a line cutting through. That is an 8 inch water main line and that is what city engineering is concerned with us building a continuous footer on top of that.
Mr. Kapish: Ok an 8 inch water line. The blue line here is all the water lines. What is the red?
Mr. Geiger: I believe they are drainage or sewer.
Mr. Kapish: How deep is this? I have to imagine this has to be pretty deep.
Mr. Geiger: There are not grades on this unfortunately. I'm not sure how far down they are. We would probably have to get a probe or get a utility to locate them.
Mr. Kapish: Isn't there some machine or something that they can detect it through vibrations?
Mr. Geiger: I believe so if the pipe is marked correctly. If we need it we can check, but the city's position is they do not want us building a continuous footer on top of the 8 inch pipe.
Mr. Baldis: They will show us where it out of?
Mr. Geiger: I have a plan here. I have asked Najla if she can send me anymore information.
Mr. Baldis: I would like them to mark in the field. Mr. Geiger: Oh yes.
Mr. Pawelczyk: I would have the city do it. Mr. Baldis: Yes.
Mr. Pawelczyk: Isn't that the standard practice when you have a utility, you call the utility to mark the location?
Mr. Geiger: I can get them to mark it. That will give us a good location where it is. Mr. Kapish: How big is the easement?
Mr. Geiger: 12 feet.
Mr. Kapish: For an 8 inch pipe.
Mr. Geiger: If they need to get in there to do any repairs they need room. Mr. Baldis: One solution is to put a 12 foot gate in or 12 foot of landscaping.
Mr. Geiger: They haven't suggested anything. You can do some landscaping there.
Mr. Baldis: I think we ought to look for other solutions other than that. There has to be something.
Mr. Geiger: I can talk with our structural guy, I don't if it is just the footer. I don't know if we can float that section of the wall somehow. I don't know if there is alternative solutions.
Mr. Kapish: When you say float, what do you mean? Mr. Pawelczyk: With a panel.
Mr. Geiger: It is built like a panel right there.
Mr. Kapish: You are not going to be able to match the wall. The only thing that I think would look good would be if you had a section that you connect, if you were to put aluminum rail in there, the black iron whatever it is and that would probably be ok. It would look funny I think.
Mr. Baldis: I would like to see where it is. Is it on one person's lot or if it is two people's lots.
Mr. Geiger: It is actually right between the two properties. That is normally where they put these things. You split the difference in the properties. I was thinking the same thing, aluminum or powder metal fence between two anchor columns, something that if they do have to get in there, they can unbolt it.
Mr. Baldis: Is this where it is?
Mr. Geiger:  I can't  see the corner  so I'm not sure.	Lot  56 and 57.	Najla did apologize  that  she did not catch this the first  round  of submittals.	This just came up recently.	Like I said I can talk to our structural guy and see if there is another solution. don't know if it is just the footer, they are having an issue with or if it is a solid structure.
Mr. Kapish: You are saying that they have a 12 foot easement. Let's just say they split the difference, 6 and 6. How about if you can get some permission to build into the easement closer to the pipe and let's just say you had an opening 3 feet on top of the pipe and if anything happens it will be I guess our cost to do anything with the wall.
Mr. Geiger: I can definitely check to see how much clearance they would like to keep. She said the walls foundation can't be constructed on top of the water main so she did mention the easement when she called me though. I can see how much we can go in there. If they only need three foot of clearance on either side of the pipe, that is only a six foot gap.
Mr. Kapish: It is not a 12 foot.
Mr. Geiger: Not as bad looking. It does add two anchor columns to the project though which aren't right now in the design.
Mr. Kapish: Ok.
Mr. Baldis: Let's find out where it is.
Mr. Kapish: I would also like to know how deep it is.
Mr. Geiger: That is a good point too. I'm not sure it will make a difference to the city but I would like to know just for constructability standpoint there.
Mr. Kapish: You are putting it under a footer which is a couple of feet. But you also have it under a valley gutter and you have it under a road. I don't understand what the difference is. At least under a wall you can probably dig that pipe out on both sides and you can probably access that pipe without the wall being affected.
Mr. Geiger: I'm going to make the assumption the city can do whatever they want to do with the roads technically, right? So, if they need to trench it that is fine. I'm assuming it is because you are going to put a wall that is not theirs and everything. That is the only thing that I can guess to why they will put it under the road but building a wall is an issue.
Mr. Baldis: Have them mark it out.
Mr. Kapish: We just need to dig into that discussion more.
Mr. Geiger: Alright. I can definitely get it marked out and talk about how much clearance they need around it and everything. The only comments online were about the letter from the residents as far as the landscape removals.
Mr. Baldis: I have two of them. I just haven't followed up with the other ones yet.
Mr. Geiger: Those were the only comments I see online right now. The only other thing we have to do is once we get the plans finalized since we might be making some changes, DRC can get approved but before the building permit is going to be approved, I do need to submit this to Broward County Environmental Review Division like we did with the other walls. I'm going to wait until we have a final set of plans or mostly final set of plans.

this?
 Mr. Kapish: Ok. I'm just curious what Broward County Environmental has to do with


Mr. Geiger: The City has been asking us to get these reviewed for environmental
impact for traffic concurrency. I'm not sure why. The agency was just as confused when I submitted wall projects last time. I asked the city and they said it was a requirement you have to do.
Mr. Kapish: So Broward County didn't know what you were doing.
Mr. Geiger: They said they don't normally review walls and projects like this. I went back to Coral Springs.
Mr. Kapish: They signed off on it, right?
Mr. Geiger: Yes. They looked at it and said this has no environmental impact and no traffic impact. It is a $55 fee.
Mr. Kapish: Ok. Anything else with that wall?
Mr. Geiger: No.
Mr. Kapish: We would like to get that wall up as soon as possible. They have been waiting for over a year.
Mr. Geiger: Ok. I will talk with the City and then we can brainstorm some solutions. Mr. Kapish: That's the biggest hurdle isn't it?
Mr. Baldis: This is new.
Mr. Kapish: Whatever we need to do to get that thing going because I would like to see it resolved by at the end of the year.
Mr. Baldis: I would like to ask them if they have this situation anywhere else and how they resolved it. I would ask Jon Zak and I would also check with Pre-Cast walls to see if they have run across that and what they have been permitted to do. Jon Zak would be the person. He is their contractor, I'm sure he would know.
Mr. Kapish: There is really no difference running a panel, pre-fab wall over and building a block wall on a footer.
Mr. Geiger: With the panel wall they can come and take the panel out if they have to get to the pipe and there is no footer in the way.
Mr. Baldis: Let's talk to them ok. It is not for us to go round and round trying to figure
it out.
Mr. Geiger: Let me find out what we can actually do there as far as plans and what
they will allow us to do and then we can brainstorm. I will try to get this out completely resolved before New Year's. That is all on the walls as of right now, minus the entry walls. Do you have an update on that all?
Mr. Baldis: They put in the two pits for the swimming pools. Not swimming pools but the fountains. That was done. I have the invoice from FPL that we talked about previously and the price is not $30,000. The price is $38,479. Previously we did $30,000. They will not start any work until they receive the check. If the Board authorizes this, I'm
going to have the check through the general fund and then reimburse through the bond. That is up to you if you want to move forward with this.
Mr. Kapish: We have already discussed the issue. Mr. Baldis: Just the amount has changed.
Mr. Kapish: A little higher then what we thought. If you want to do that, we just need a motion to approve the amount for FPL to $38,479.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting the proposal from FPL for $38,479 for main entry wall was approved.


Mr. Baldis: I'm going to have that check cut tomorrow morning and I'm going to hand deliver it to Jon Zak and Jon Zak is going to hand deliver to FPL tomorrow.
Mr. Geiger: Is that it on the entry wall form?
Mr. Baldis: That is pretty much it, kind of waiting for FPL. The pits are in. There was an issue with the Christmas lighting up there because of the temporary electric and the plug keeps getting unplugged. I asked them to hardwire the nativity set so it doesn't get unplugged by the guys plugging in and out their stuff.
Mr. Kapish: Are the lights lit because as of yesterday or day before, the lights weren't on at the nativity.
Mr. Baldis: That is what I'm talking about. There is a cord and there is temporary lighting we are using at the construction site. The construction workers are doing it. If they unplug it and put something in and they don't plug it in, it doesn't get plugged in until COi comes. The other night they came at 10:20 p.m. and I talked to Joe and said why bother coming at 10:20 and everybody is in bed and it has been dark for five hours. Now they are coming earlier and I'm having it hard wired so it doesn't need to be plugged in. It will just be done. We won't have that issue anymore hopefully.
Mr. Geiger: On the street lighting, they installed those last two poles. Did you go take a look at those poles?
Mr. Kapish: Yes and they are not near at all where the stakes were.
Mr. Geiger: I called Ken from the pole setters today. He said that he called Rohl, I guess Lou is the guy over there handling the job now. He told Lou he didn't see any stakes
and Rohl told him basically just put it as close as you can where it is on the plans. Well where William put them on the plans isn't really where we staked it out at all. There have been issues, all those plans got basically, there was a pole location and then there was a stake close to it.
Mr. Kapish: On the Turtle Run Boulevard near Hidden Lake where that first bench down from the bench close to the paver sidewalk is, where the stake is at. It was there today. They put those things up on the middle of the hill closer to the sidewalk that is on the street. Those sidewalks get lit up by the poles in the center in the median. We don't need them there. We need the light down by the paver sidewalk.
Mr. Geiger: I was standing out there on the phone with the guy and he said he couldn't find the stake and was staring at it.
Mr. Baldis: He did say he could move them, right? Mr. Geiger: Yes.
Mr. Baldis: He has agreed to move them.
Mr. Kapish: Those are the last poles that need to be set right?
Mr. Geiger: He said he was going to call for inspections tomorrow so I told him I would give him a call in the morning whether or not they were going to be moved or not.
Mr. Baldis: They need to move where the stakes are.
Mr. Geiger: My next question is, there is only two, we staked out three locations.
Are we doing one at each end of the path or do you want that one in the middle still?
Mr. Kapish: I think the first one on Turtle Run Boulevard where the stake is, that is where it should go.
Mr. Baldis: This is where he is talking about right there. Where do you want the other one Chris? It is here now. Where do you want it?
Mr. Kapish: I think you had the stake here and you had a stake here. Mr. Geiger: It was more towards where the ball bout ends down there. Mr. Baldis: So you want it closer to here.
Mr. Geiger: I believe that stake is still out there as well. Mr. Baldis: They need to be moved tomorrow.
Mr. Geiger: I will call him first thing in the morning and let him know not to call for his inspections and move the poles.
Mr. Baldis: Don't tell him not to call for inspections for the poles because I have a bunch of other poles in that I need inspected. Don't tell him not to do something, get everything done that we can get done. Those two poles need to be moved and that is what he needs to do.
Mr. Geiger: I told him if he had any questions I would be happy to meet him out there and show him where we did put the stakes.
Mr. Baldis: You need to do that. I don't want to do this four times. Two times is enough.
Mr. Geiger: I know the permit we had to resubmit revised plans, that is still not approved but George at Rohl let us know that it should have been today he said.
Mr. Baldis: I took it there myself, turned it in. He called and said everything is ok, not a big deal. It is supposed to be approved today.
Mr. Geiger: It is not holding us up. Bob gave me an update on Forest Glen. We have been in contact with Comcast and with Blue Stream as far as utilizing that easement without having them vacate. We are trying to get a hold of someone higher up at Comcast. The person we have gotten a hold of doesn't have the authority to kind of give the decision on whether or not we can do it. We have emailed, left voicemails and we are using the person that is on the design ticket from when we put a design ticket in to see what utilities were there. I actually do have to send my coworker who is handling this the name of someone else that might be able to help us at Comcast.
Mr. Kapish: John?
Mr. Pfeiffer: Can I get us some VIP service? Sure. Mr. Kapish: Ok.
Mr. Geiger: I know a name that she should be able to contact and then for the other utilities that aren't currently occupying the easement, we are going to start sending out the easement agreement letters this week. The City is looking for those utilities to sign off and say it is ok. I'm looking for whoever is in there to give us the blessing. Comcast has stated that they need a foot clearance between their lines and any other services. Blue Stream said as long is its ok sharing the easement and we meet the clearances, we have no problem only using the 2½ feet out of the five feet. Once we get these signoffs I guess the next step is going to be getting easements from the homeowners. I'm sure we are going
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to need wall easements the same as all the other ones. Then it is just DRC from there from what the city had told us.
Mr. Pawelczyk: We need permission from the School Board too. Mr. Baldis: To go on their property.
Mr. Geiger: It is either that or you construct it from the resident's homes. Mr. Pawelczyk: How do you get any equipment back there?
Mr. Geiger: I don't know what it takes to fill a pre-cast wall. Then we would also have to go to the School Board.
Mr. Kapish: They can use a crane. You would need a large crane to lift those walls over the homes. It is very close so they would have to drive their trucks up to the driveway there and load those panels and of course they are going to take the trees out. Wouldn't it be while we are waiting, it is going to be 12 or 11 people affected?
Mr. Baldis: You need to get the School Board. Once we get the School Board, then we have look at the cost of the contract with Pre-Cast. I would have to look at their schedule to see how busy they are. There is 12 homes and I think with the help of Zaida in there we can get those more quickly than we have in the past. Everyone there appears to want this from what I have heard. I don't know why it would take any longer. I don't want to tell the homeowners we are doing it before we know we can and then they go, they have been waiting a year for this.
Mr. Pawelczyk: The School Board needs to say yes, you can come on our property. Here is what time a year you can come on our property. Here is what you need to do for us, the trees and landscaping and provided you get easements from all 12 homeowners.
Mr. Baldis: I don't want to tell the homeowners before I know I can do it.
Mr. Geiger: I know prior the City said something about getting a construction easement from the school, a temporary one. I don't know if that is still something the city is looking for.
Mr. Pawelczyk: The City shouldn't care about that. We would need some sort of construction easement or permission from the City to go on their property.
Mr. Kapish: You are asking for a temporary construction easement from the school correct?
Mr. Geiger: Originally that is what we were asking for because the City was making us do it.

Mr. Kapish: You don't need a permanent easement.
Mr. Geiger: No, the easement would be on the resident's side.
Mr. Kapish: I would think they would at least agree to that hopefully.
Mr. Geiger: The plan of action is to get the utilities to sign off and then approach the School Board about this. If we don't get the utilities to sign off, we can't really put the wall there.

out.
 Mr. Kapish: You can still ask the School Board while you are sending these letters


Mr. Geiger: I can have Bob start doing that as well.	With the School Board I'm not
sure since nothing has really changed with the design of the wall, I'm not sure if they are going to even, they have sent us two denials already.
Mr. Kapish: I don't think that you would be building it off their property. Mr. Geiger: That is true.
Mr. Kapish: The last discussion was to put it on their property. Bob has all the contacts of all the people from the School Board that he talked to. I think it would be very simple to give an answer fairly quickly.
Mr. Geiger: I can have him start contacting the school. The last thing on my list was Tortoise Way. You asked me to bring in what we had done so far. I don't know if you guys want to look at the big plans or the little sheets there.
Mr. Kapish: Just pass them around.
Mr. Geiger: This is the demo plan. This essentially shows everything coming out. Then the next one I'm passing is this is basically the improvement sheet so this is everything going back in. This accounts for as you can see the curb getting redone to take the kink out. Basically we walked it, we marked everything out, and survey went out there and shot it for me so I knew where all these improvements needed to take place. We are starting obviously from the brick pavers where the roundabout is and we are going to mill and resurface towards Wiles Road or vice versa depending on how the contractor wants to eventually do it. We have identified sidewalk flags to come out and be replaced based on cracking and undesirable conditions. There is outside and inside curbing coming in now and at Chris's request you can tell right after the roundabout there was that, it is hard to tell because of the pattern on the hatch here but there was that kink in the curb. I have taken that out and straightened that out. It is a little bit better looking on the improvement sheet.
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Mr. Kapish: It wasn't a smooth transition. Mr. Geiger: It is a lot smoother now isn't it? Mr. Kapish: Yes.
Mr. Geiger: That was the only major thing that we were doing. We obviously are taking the ramps out at the park crossing and doing ADA compliant ramps with the detectable warns. I do have a partial stripping plan done as of now. That is something that I'm trying to finish up here. It really doesn't look much different. You can see where the four foot bike lanes are, basically where the black outside line is. Chris had suggested taking the pavers at the park entrance out and just doing concrete. It is something that can be added to this and now would be the time to obviously do that.
Mr. Kapish: If we are going to be doing the park, we are just going to be running over those pavers.
Mr. Geiger: So that is a definite change you would like me to make. Mr. Kapish: Yes.
Mr. Geiger: We want to go with concrete there, like a concrete driveway entrance. Mr. Kapish: Yes because you are going to be having trucks going in there.
Mr. Pfeiffer: Then maybe down the road switch it.
Mr. Geiger: So we are going to replace the valley gutter and then from the back of the valley gutter until the asphalt just concrete.
Mr. Kapish: Yes.
Mr. Geiger: That change will get on here before this gets submitted anywhere. I do have to finish the stripping like I said.
Mr. Kapish: Don't those curbing on either side of the ADA have to be modified? Mr. Geiger: In what way?
Mr. Kapish: Remember how we talked about the ones that were on Terrapin and how we did those?
Mr. Geiger: This is what you are getting on Turtle Creek. This is FOOT style curb ramp. This is what they are going to put in on Turtle Creek.
Mr. Kapish: So the ones on Terrapin aren't FOOT regulated. Mr. Geiger: These are the same exact curb ramps.
Mr. Kapish: Ok so that is what we are doing.

Mr. Geiger: Yes and like I said Turtle Creek, Terrapin and Tortoise Way will have the same type of curb ramps.
Mr. Kapish: Basically this is minor curb repair, milling and resurfacing and stripping. Mr. Geiger:  And the sidewalk  flags  and everything.	Since we are not making geometry changes to the road or we are not widening the medians and you are getting the bike lanes put in.	It is going to be two lanes still, two ten foot lanes and a four foot bike
lane.
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Mr. Kapish: They start tapering right after the park.
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Mr. Geiger: Yes. I have to talk to Paul and see when their deadlines are for the traffic management team reviews that we have to do before this goes to license agreement. My goal is to get this finished before the end of the year and everything with the slow down with the holidays and everything. I will be emailing you the plans. Take a look at them. I will have them done before next week but I don't want to submit anything until you guys take a look at it at least.
Mr. Kapish: Definitely would like to have this project done before April.
Mr. Geiger: That is going to be tough with having to find a contractor, the bid process and the license agreement. Once we have the license agreement I still have to go to Broward County Traffic Engineering and that is about six weeks for them to review.
Mr. Baldis: It may be a good project to do once school is out since school buses are in and out of there.
Mr. Geiger: You have all those people dropping their kids off at the park and everything.
Mr. Kapish: I just thought it would be fairly simple.
Mr. Geiger: They still have to shut the road down to do any of the work. You have to remember they have to block a whole lane to do any of the curb work. It is barely two lanes as it is. Do you guys have any questions about Tortoise Way?
Mr. Pfeiffer: It looks good. Is the bike lane the same as all the others?
Mr. Geiger: Yes with the exception of Turtle Creek where they are doing the more FOOT bike lane. All the bike lanes that you guys have are all four foot. The way they are on Turtle Run Boulevard and the way they are going to be on Creekside and Terrapin Lane.
Mr. Kapish: Anything else Jonathan?

Mr. Geiger: That is all I have really unless you have any questions on any other projects that I might have forgotten about but I think I hit everything.
Mr. Kapish: Anybody have any questions about any of the projects ongoing?
Mr. Baldis: I have a couple things I can add. The two poles that we talked about and the paver sidewalk at Creekside and Turtle Run Boulevard, we still need to do the directional boring there. The poles at Cypress Pointe and their entrance feature have been installed, The old ones are still in there. They will be removed once the new ones get energized. The poles that were missing on Turtle Run Boulevard, Creekside and at the bank at Creekside and Turtle Creek Drive have also been installed. The pole at the Lowe's entrance and the pole at the Turtle Run Shoppes across from Lowe's also has been installed. Those are all the ones that I'm looking to get concrete on them quickly.
Mr. Kapish: By the way, did we get paid for the pole that was crashed into?
Mr. Baldis: Yes. Remember I told you the pole was in there for like a month and they said it was an old pole so they depreciated it.
Mr. Kapish: No it wasn't even there for two weeks.
Mr. Baldis: It's like a car, you drive it off the lot it's not worth what you paid for it. Mr. Kapish: Anything else?
Mr. Baldis: I can tell you that Superior Concrete, the people who do the fencing, they will be coming out next week to start installing fencing.
Mr. Kapish: I spoke to you about the Park Apartments and the exits on Wiles Road, talked about rail fencing this in along Turtle Run Boulevard and up Tortoise Way and then going this way, blocking this foot traffic. A lot of activity comes in and goes across into the park. I think it would upgrade it and make it look better. I think we could get a little more security.
Mr. Baldis: I will speak to them when they are onsite about it on the cost of doing
that.
 

Mr. Morgan: They have several repairs while they are here, right Dennis?
Mr. Baldis: Yes they do. There are repairs in the park. There is repairs over at Tall
Cypress. There is repairs at the Grove Apartments.
Mr. Kapish: We have two things on the fencing. First of all we need to get linear to find out how much that is going to cost. Then I think we need to approach the apartment complex with the concept.

Mr. Baldis: They are going to have to give us an easement. Before I ask them for an easement, you are going to have to show me where it is. I can't just say hey, I want an easement.
Mr. Pawelczyk: Did they ever sign off on one on the wall?
Mr. Baldis: No, I have been trying to get them to sign off on the entrance feature sign. It is not easy getting easements from giant corporations.
Mr. Geiger:	Should I go ahead and prepare an easement then? Mr. Baldis: It is up to the Board.
Mr. Geiger: I'm assuming that is all one piece of property hopefully. Mr. Kapish: It is.
Mr. Geiger: As we discussed it before Chris, you want to see it go down the side on Tortoise Way, cut across Turtle Run Boulevard and then stop where that other little bench area is.
file_26.png


file_27.wmf


Mr. Kapish: Where this lake is at, go up this way and skip the lake, leave the lake
open.
Mr. Baldis: Although we are getting ready to put the fence in here along here, it is
stopping here and goes across. There is guardrail there to protect the people from driving into the lake.
Mr. Kapish: Ok. We will take it here and then we will decide what we are going to do with it here.
Mr. Geiger: As of now I will take it to the property line.
Mr. Baldis: Take it down Tortoise Way and Turtle Run Boulevard.
Mr. Geiger: And end it right at the property line. I'm assuming this is going to be the same as the other fences, take a look to see where the right-of-way and the property line is and go a foot inside onto their property.
Mr. Kapish: What are the other easements? Is it a foot?
Mr. Geiger: The easements are like five feet but depending on what is in the way, a consistent distance off of the right-of-way line.
Mr. Kapish: But you are putting it closest to the right-of-way. Mr. Geiger: As we can yes.
Mr. Kapish: All the stuff we talked about before, Jonathan is more important than that. That is just a thing on the list.

Mr. Baldis: Yes, we need to get the other stuff done.
Mr. Kapish: Let's concentrate on the other things.	This wall over there on Turtle Run Boulevard, that is really important.
Mr. Geiger: I will jump on that tomorrow. I'm sure I will have some down time waiting on people getting back to me, I can pop in and measure some stuff for you guys.
Mr. Kapish: That is major important because those people are looking for that wall.
Dennis do you have anything else?
Mr. Baldis: The only other thing I have on my list is to let you know that Redline Iguana Company will be back the week of the 16th to do another. They are putting door hangers on days before so people know.
Mr. Kapish: Wasn't there a change we talked about last time?
Mr. Baldis: They were just going to write the date on it. That is all I have for the rest of my agenda.

SEVENTH  ORDER OF BUSINESS	Consideration of License
Agreement with the City of Coral    Springs	Sound Barrier Wall Project
Mr. Kapish: Did we already talk about this?
Mr. Pawelczyk: We talked about it, you just didn't approve it. Dennis did you pass these out to everybody?
Mr. Baldis: No, there was just copies for the Chairman to sign.
Mr. Pawelczyk: This is the license agreement for the construction of the walls that encroach into the right-of-way at lot 1 which is the project that is underway. Then they also gave us one for lot 79 but they are encouraging us not to use it I think if we don't have to.
Mr. Geiger: The opposite corner across the street from it so when we do continue the wall, that we can make them match and not have to go through a license agreement a second time.
Mr. Pawelczyk: There could be an issue at 79 so Jonathan, Dennis and myself pointed that out to the city. They actually asked if there were any other issues but they are encouraging us not to use it I think whatever that means. This lot 1 is where we have to use the right-of-way so the wall ...
Mr. Geiger: There is an actual issue at that lot.
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Mr. Pawelczyk: That is what this license agreement does. The difference between this license agreement and the other ones that we typically enter into is we don't convey the wall to the city. They don't want it obviously for obvious reasons. They are just allowing us to encroach a little bit on their property. I just need a motion authorizing execution of the license agreement for the construction of the walls as I described.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor authorizing the execution of the license agreement with the City of Coral Springs for the sound barrier wall project was approved.


EIGHTH ORDER OF BUSINESS
Attorney
Mr. Pawelczyk: That is all I have.
 Staff Reports


Engineer - Ratification of Change Orders
Change Order #16 from Florida Blacktop, Inc. for Terrapin Lane Right of-Way Improvements
Change Order #17 from Florida Blacktop, Inc. for Terrapin Lane Right of-Way Improvements
Change Order #1 from Stanford Construction Co. for Turtle Creek Drive Lake Access Brick Pavers
Mr. Kapish: Change order #16, #17 and Change order #1 or did we already deal with that?
Mr. Geiger: Change Order #1 I need a revised one from Stanford so we can ignore that one this time. The two change orders from Florida Blacktop to discuss. The first one is Change Order #16. This is just for the additional sodding due to the existing sodding dying in that first median on Terrapin Lane. I guess they explained that there was at one point a water main break on the city side and the grass didn't get watered for a couple of days because there was no water so that ended up dying. It was just that first median. The change order is for $2,624.28. Their pricing actually was I want to say is either consistent or a little bit less per square yard than when they did the topsoil and the sod and everything else.
Mr. Kapish: I'm a little confused. The sodding, this is in the median, right?
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Mr. Geiger: This was existing sodding that they weren't touching. It was stuff that was there that they were going to tie into with everything else. They didn't take all the sod out of the medians that is existing.
Mr. Baldis: We spoke about this Chris. It was to match. It was old sod. Not every piece of sod was taken out. It didn't make it during construction.
Mr. Geiger: It is above the square footage.
Mr. Kapish: So you need a motion on each one of these. Mr. Baldis: What is #17?
Mr. Geiger: #17 is more expensive.  Can we get #16 approved? Mr. Morgan: Didn't we just approve some extra sod work?
Mr. Baldis: There is going to be more because they are going to go in and do the rest, check the irrigation especially in front of Park Place Apartments and in front of Wendys.
Mr. Geiger: This is all Florida Blacktop.
Mr. Baldis: What we did before was when we took all those trees out. Mr. Morgan: What is the amount?
Mr. Kapish: $2,624.28.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting Change Order #16 from Florida Blacktop, Inc. in the amount of $2,624.28 for sod for Terrapin Lane Right-of Way Improvements was approved.


Mr. Geiger: Change Order #17 is also from Florida Blacktop. #17 is for the amount of $14,273.65. This change order accounts for the additional cost of the MOT that had to be kept up while BrightView performed the tree removals and replacements as well as Rohl installed the decorative tree light poles. Florida Blacktop basically couldn't work for a week or two actually. They have a claim of 27 days on here where they weren't able to get in there, they had to extend the days that they had to have MOT up basically. They also had to do additional grading so basically, they graded a lot of this out and they got it to almost to finish grade before BrightView came through, adjusted irrigation, did landscaping before the light poles were installed and before the electrical boxes were put in and all that. Then they mentioned there is also additional cleanup due to BrightView leaving roots and brick

pavers that needed to be hauled off. Then there was additional road prep and cleaning to do before paving due to landscaping going in and the light pole install. This is to recoup the costs of all of that. There is a breakdown on there per each task as you can see. It is work that has been completed and everything.
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Mr. Kapish: Ok that is $14,273.65.
Mr. Geiger: The majority of the cost is having to regrade because they were almost finished grading before Rohl had to get in there and BrightView.
Mr. Baldis: The MOT is expensive too, isn't it?
Mr. Geiger: Yes it is about $2,000. The regrading was almost $8,000.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting Change order#17 from Florida Blacktop, Inc. in the amount of $14,273.65 for Terrapin Lane Right-of-Way Improvements was approved.


Mr. Geiger: Stanford will be resubmitting Change Order #1. Do you guys care if he submits the paver change order with the concrete driveway replacement, or do you want those to be two separate change orders?
Mr. Kapish: I would make them two separate change orders just so you are documenting what is what.
Mr. Geiger: Like I said, he is using the same brick so he can go ahead and order the brick. The driveway might not be till later anyway.
Mr. Kapish: I understand.


Field Manager
Manager
Mr. Baldis: I just have one item and it is from M&R Consulting, Marc Jaro's company. He sent me three invoices. There is an invoice for 20 hours of consulting at $100 an hour for $2,000. He also sent me one for a service call for $160.
Mr. Morgan: That is the night that somebody vandalized out there.
Mr. Baldis: He sent me another service call for $175. It is three invoices for $2,335.
That brings his grand total just so you know to $5,835.

Mr. Kapish: Any questions about the billing for Marc? He is billing the 20 hours for the same rate as he originally did correct?
Mr. Baldis: Correct.
Mr. Kapish: We need a motion to approve those?

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from M&R Consulting in the amount of $2,335 for consulting and 2 service calls was approved.


Mr. Baldis: That is all I have.
Mr. Kapish: Does anybody have anything for Dennis?


NINTH  ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Skip do you have anything for Dennis or anybody else? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: No, I do not.
Mr. Kapish: Are you going to sign our easement agreement? Ms. Karnegis: I sure will. I will support.
Mr. Kapish: Alright just checking. One down. John? Mr. Pfeiffer: Nothing Chris, thank you.
Mr. Kapish: Lance anything?
Mr. Morgan: Dennis, is all of our fountains working? Mr. Baldis: No.
Mr. Morgan: Which one is not working? Mr. Baldis: The 50 horsepower.
Mr. Morgan: Lake Katie?
Mr. Baldis: Yes for a motor. It is not working. It has been turned off because just the one motor was working. That is coming in. They are all working. They did a service on all the fountains, a six month service call. The Sample Road fountain at Turtle Run Boulevard looks like it is missing lights but actually some of the bolts on the light fixtures have come loose so the lights are hanging down. They are going to repair those.

Mr. Kapish: How did that happen?
Mr. Baldis: I guess from just running, vibrating, I'm guessing. That thing is 225 horsepower motor. That is my assumption. Those repairs and lights are going to be done planned before Christmas to get the new motor in and all the lights adjusted and everything. The motor was back ordered. It has been off for a while. That has been the delay on that.
Mr. Morgan: That is all I have.
Mr. Kapish: I have a couple of questions. Did Jon give you an idea of when the main entrance will be done?
Mr. Baldis: Yes. At the last meeting we talked about what Tamara said, right?
Mr. Geiger: After the meeting I did ask them to send me a schedule, I never got an email back about both. I believe they said before the end of the year right?
Mr. Baldis: No.
Mr. Geiger: I know FPL was a major point there though waiting on them. Mr. Baldis: It was like six weeks he said from last week when I asked him.
Mr. Kapish: Ok so the end of January. The other thing is the other entrances, shouldn't we be starting to think about and discuss what next entrances we should be doing and talk about maybe we should just put it all together and out for bid.
Mr. Baldis: That may be easier said than done because of getting the easements from people.
Mr. Kapish: I'm saying the ones that we do have.
Mr. Baldis: The ones we have now is from the city, the one up on Wiles Road at the
park.
Mr. Kapish: The one that is on the corner of the Park Place Apartments, we have
that one, right?
Mr. Baldis: No, we are still working on it. I can't explain how hard it is to get someone in a corporate, in another city to even respond to you asking for them to give you something that they have no idea.
Mr. Kapish: How about the one by Cumberland Farms? Mr. Geiger: We don't need an easement for that one.
Mr. Baldis: We have been trying. Mike has been trying. I have been trying for over a year to get, when we put the fence in at the Target and these people were in Plantation

to give me an easement or respond to me where we put the fence in here. We need them to give us one for the sign over here. They ignore us.
Mr. Geiger: There is two locations now that we can potentially start on. Mr. Baldis: That is why I'm saying I don't think you can do them all at once. Mr. Kapish: What about the ones right here?
Mr. Geiger: You guys don't have walls going in there. Those walls weren't getting replaced.
Mr. Kapish: Why not?
Mr. Geiger: It wasn't on the projects. That is not one of the locations that I have worked on. I don't think Cristin has plans for there either.
Mr. Kapish: I thought it was. Why would we replace every entrance wall but two?
Mr. Pawelczyk: You will have to check the engineers report but the engineer's report from my recollection, it wasn't to replace all the walls, it was only to do certain entrance improvements throughout the District. I thought they were identified. You will have to look at the report, just look at it and see.
Mr. Geiger: Since it is Tamara Peacock's project I can only work on whatever they hand me.
Mr. Kapish: It would make sense to do something in the two-fold fashion.
Mr. Geiger: I questioned that with Cristin when I noticed there were two signs there we weren't doing and asked her if that was a mistake or not.
Mr. Pawelczyk: One of them I think that is the one we have an easement on one side and the other one is our property.
Mr. Kapish: One is in the right-of-way of the city. What ones do we have?
Mr. Geiger: The west side of Creekside up by the lake that is on your property. Then we have the one on Turtle Creek that we have an easement for already. Then at the park on Tortoise Way we have an easement drawn up to give to the City but we still have to get that over to the City.
Mr. Kapish: So we don't have one road that has both sides?
Mr. Geiger: No. The Turtle Creek is only getting a sign on the one side. There is not a sign opposite of it.
Mr. Pawelczyk: I think it would be a good idea on a map...
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Mr. Kapish: Turtle Creek, we obtained an easement. That was one of the things when they built that building, we got an easement for a sign.
Mr. Geiger: That is what I'm saying. You don't have a sign opposite at all. That is the intersection with only one sign.
Mr. Kapish: So what would prohibit us from doing both sides of that road?
Mr. Geiger: On the other side there is a concrete power pole. I don't think there is enough room over there to build a wall. I also am not sure whose property that is.
Mr. Pawelczyk: Like I said I think it would be a good idea to put it on a map and identify the sign locations that are ours and those that you want to build on or improve on. Then we can look at it from there. I don't want to say that because I'm not familiar with the inside of the community as you guys are.
Mr. Kapish: The whole point is we want to replace them all.
Mr. Baldis: I'm looking and I don't see any of them itemized. It just says entrance feature improvements.
Mr. Pawelczyk: How much money do we have in there? Mr. Baldis: $3,185,000.
Mr. Pawelczyk: You can see how much you have spent so far. It would be a good idea as to how much you have left.
Mr. Baldis: It hasn't been for lack of effort to get these easements. Mr. Kapish: I know but what I'm saying is that is the whole goal.
Mr. Pawelczyk: If you identify those areas where we have already tried to process
I
easements, we can send them a letter and say we are going to put these out for bid, we need to know whether or not you are going to give us an easement or not. If not, you are not going to get a wall there.
Mr. Baldis: For the Target property I personally drove to Plantation, sat in the office with the plans, sat there and waited. The girl finally came out. I gave them to her. Waited and waited. Called back and she had no idea who I was.
Mr. Pawelczyk: Was that the one for the fence?
Mr. Baldis: The fence and the wall. Andy, she has talked to them almost like you get, yes, yes, ok, ok and then hello. It is like I don't know. It is like they don't know what is going on. They don't care. It doesn't affect their bottom line I guess.

Mr. Kapish: Since we do have the easement for the Turtle Creek and Sample one, why not put it out and get it built?
Mr. Baldis: It may be beneficial to get one done so you can point to it. That is probably not the most economical way to do it. It is difficult just getting any of these easements.
Mr. Kapish: Let's also on the other side where we have the old Toys R Us where we have an easement over there, we obtained that years ago.
Mr. Geiger: I'm going to need a copy of that then because I have never seen that. Mr. Baldis: I don't know if we ever got that.
Mr. Kapish: Yes we did. I think we need to look into that. That was one of the things we asked for when they developed that building was that we wanted an easement.
Mr. Baldis: There was issues about the right-of-way and getting all that because of the large pole there.
Mr. Kapish: There is a large pole there but I don't know if it stops us from putting a sign there. It would be easiest and I don't know, I imagine she takes a template and takes a survey of the property and puts a template over it, moves it around.
Mr. Geiger: There are setbacks that you have to stay off those poles for FPL. Mr. Kapish: We don't know that until we look into it.
Mr. Geiger: It is a really tight space.
Mr. Kapish: Cristin is not here so what I'm saying is we need to speak to her and see what she says.
Mr. Geiger: They also just put those pedestrian lights up on that corner too. We can look at it and I will ask Cristin about it.
Mr. Kapish:	The sign wouldn't  be forward  of the sidewalk.	It is way behind the sidewalk behind that big pole.
Mr. Geiger: It is right on the corner I'm pretty sure. Dennis is going to zoom in now. Mr. Pawelczyk: Is there a sign there?
Mr. Geiger: No.
Mr. Pawelczyk: We will look into it. Mr. Baldis: That is all I'm saying.
Mr. Kapish: I think we need to look and see if the easement is recorded. We do need to take that sign that is on that corner and bid it out and build it.
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Mr. Baldis: On which corner?
Mr. Kapish: By the Cumberland Farms. Mr. Baldis: And at the park?
Mr. Kapish: Sure.
Mr. Geiger: I can check tomorrow. They were supposed to have that easement prepared so Cristin can get it to the city. The City has to process paperwork we have to fill out to submit to them.
Mr. Kapish: We are never going to get stuff done if we just sit here and wait.
Mr. Geiger: I also believe that Cristin pulled out of the DRC because they said we need the easements for everything. I don't know if they ever got the full DRC approval because she retracted everything at once.
Mr. Kapish: No problem, just put it back in the DRC. The other ones we are going to have to work harder at getting the easements, that is all. There is nothing that can't be done. We just need to work on them.  Anyway I don't have anything else.  We just need a motion to adjourn.

TENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the meeting was adjourned.












Assistant Secretary/Secretary	ChairmanNice Chairman


MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, December 16, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Jonathan Geiger Bob Zuccaro


FIRST ORDER OF BUSINESS
 
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (phone)



District Manager District Counsel KCI Technologies KCI Technologies


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.
 Moment of Silence


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip? Mr. Carney: No. I'm here thank you.
 Good News
Mr. Kapish: Zaida do you have anything?
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Ms. Zarnegis: Nope, just Happy Holidays everyone.
Mr. Kapish: John do you have anything? Can you hear us? Mr. Baldis: He may have muted his phone
Mr. Kapish: Lance, you have anything? Mr. Morgan: No.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: No one from the public is here so we will move on.


SIXTH  ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish: Update and discussion of our projects for our bond.
Mr. Geiger: Since last Monday a week ago our walk-through of Terrapin Lane was completed by our CEI guy so we developed a punchlist of corrective measures that they had to make. A lot of it was just stuff that they needed to fix to the thermoplastic. I contacted Florida Blacktop today. They are going to get back to me about when the thermoplastic is going in. They do need to make some of these corrective measures. There was a couple of additional sidewalk flags that we found that were broken out there still. They were new ones that were reported too so I'm not sure how they broke. They are supposed to be fixing the deficiencies this week. We are going to send our CEI guy back out there to inspect, go back over and make sure they address everything. Once the thermoplastic goes in we will be able to do a final inspection and a closeout hopefully with Broward County and then the City. The City is waiting on the thermoplastic as well. Other than that for Terrapin Lane everything is pretty much done and looking good. I have walked through it a couple of times. There is some areas of grass that I think BrightView needs to address.
Mr. Kapish: I think there is some grass missing in front of Park Place Apartments. Mr. Geiger: There are some on the sides of the road too.
Mr. Baldis: The Park Place Apartments, there are areas there that weren't on any plan. All the irrigation needs to be repaired and brought up to snuff and then sod is going to be replaced.
Mr. Kapish: John?
Mr. Pfeiffer: Hello.
Mr. Kapish: Can you hear us?
Mr. Pfeiffer: Yes I can. Happy Holiday. Mr. Kapish: Thanks.
Mr. Geiger: Do you have any questions on Terrapin?
Mr. Kapish: Yes I do. The wall that was removed, then you have those people's fence and you have ficus that is on the District property they were trying to use for the bench area, really where the bench area is now or was really wasn't on the proper property.
Mr. Geiger: No, you are right, that was on the Apartments property.
Mr. Kapish: There wasn't an issue with it, we just wanted to obviously be able to use our property to its fullest extent, that is all. There is a fence on, there is the ficus on it and Dennis you are hopefully going to contact those people?
Mr. Baldis: We will.
Mr. Kapish: Alright. Anybody have any questions about Terrapin Lane or how it
looks?
Mr. Morgan: I think it looks really good. There are some areas that BrightView has
to dress up whether sod is needed. A few places with dirt needs to be leveled with sod but besides that, it looks really good I think.
Mr. Kapish: What about where that hole is at? Is it showing any signs they're coming back?
Mr. Geiger: I haven't noticed anything anytime I have been out there. That is a good sign. Florida Blacktop didn't say anything about water. I asked them if there was water and they said they didn't find anything of concern really so they felt comfortable compacting, tamping and paving over it.
Mr. Carney: It looks like a different neighborhood over there now.
Mr. Kapish: It is always good to spend time and attention on your weakest link, makes you all stronger.
Mr. Baldis: It matches, it looks like part of the other streets. It looks nice. Mr. Kapish: What about the issue of striping from Sample?
Mr. Geiger: Did Broward County ever contact us again?
Mr. Zuccaro: No.
Mr. Geiger: No one has contacted us again.
Mr. Zuccaro: We sent them a light out of how to strip it to guide the turning movement. That seemed to satisfy them. I didn't hear anything back from them.
Mr. Kapish: So what is the plan?
Mr. Zuccaro: It is their roadway, it is not yours.
Mr. Geiger: I got a hold of the City of Coral Springs about the Turtle Creek Drive flagpole project. I let you guys know it was void online. It turns out they voided the first permit out because no one pulled an engineering permit. The City didn't issue an engineering permit so they had to void the first building permit, issue a second building permit and then issue an engineering permit. That is ready to be picked up. I talked to Stanford about that today. He is going to go pick up that permit tomorrow. He did want me to ask you guys what the direction with, he said he could start Creekside tomorrow but he wanted to get the go ahead on that and make sure that no one cared about the barrels being out around Christmas and the MOT. MOT will be out there still around Christmas if they start tomorrow because they are going to start demoing?
Mr. Zuccaro: They want to know if you want to start now or wait till after the holidays on Creekside.
Mr. Kapish: What is the story with the lanes?
Mr. Geiger: The County has it. The person for the County who reviews these things is on vacation till the New Year. I called Paul Carpenter. Paul talked to Rich. They talked to him asking if he could get it in and done before Friday last week. That did not happen. When I spoke with Paul he had not heard back yet either. When I spoke to Carmelo, Carmelo did not pick up the phone but he is on vacation until after Christmas. He is the person that does these kinds of reviews for the County. There is no one else that reviews these projects. When they do get other people to review them he still has to review them himself. I was told after New Year's at this point with their decision.
Mr. Kapish: Ok. Is that all he would do is demo it right now?
Mr. Geiger: That is where they would start. They would start the demo. They are not working the 24th or the 25th. I think they said they would be off the 31st and the 1st as well.
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Mr. Kapish: Right.
Mr. Geiger: His concern was just having barrels out and MOT out during the holiday with traffic and everything. He said he can start tomorrow.
Mr. Kapish: I don't know, what do you guys think?
Mr. Carney: If you start just before the holiday it will take twice as long. Nobody works during the holiday, at least as well as they do during a normal work week.
Mr. Kapish: If he holds off until after the 1st would he be starting right after the 1st.
Mr. Geiger: I think he was planning on starting after Christmas if possible. I think he just wanted to hold until Christmas Day. The 26th is when he would be starting back up.
Mr. Kapish: That is fine. I'm just saying sometime you put somebody off and then go someplace else.
Mr. Baldis: He is not going to go anywhere else. Mr. Geiger: I can get with him tomorrow.
Mr. Kapish: If he wants to start the day after Christmas I don't have a problem with
that.
Mr. Geiger: I haven't seen his MOT plan yet so I'm notsure how much he is blocking
off but I will let him know it is fine for him to start after Christmas.
Mr. Kapish: We certainly want to get that done ASAP.
Mr. Geiger: That being said I have to get with Stanford and talk to him about when he is going to want to tackle the flag pole stuff then on Turtle Creek Drive. The only hold up he said we are going to have with that is there is a long lead time for the LED lights, the electrical components. He has informed the guy at Adams Electric to start ordering them.
Mr. Baldis: Back to Stanford. If he starts Creekside, is that going to slow him down with the FPL sidewalk because now he is going to have two jobs?
Mr. Geiger: No because basically his crew just does the trenching and setting it up for the guy who does the concrete and he subs out the concrete. They are going to have the guys do the header curb, knock it out and then get the brick paver guys in there.
Mr. Baldis: Ok good.
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Mr. Geiger: I called him today. Kevin the guy in charge of the project out there didn't give me an update. I am going to try and get that tomorrow from him. The other thing Stanford wanted me to ask, is the pavers going in for the flagpole, are the same pavers going everywhere else, correct?
Mr. Kapish: Yes from Brick America.
Mr. Baldis: It will always be that way unless we tell him there will be a change.
Mr. Geiger: He should be picking that permit up. I can tell him the right kind of brick. I will let him know about Creekside. The Turtle Creek lake path is trenched out. They have all the rock in. It looks like it is ready to go for header curb. They cut everything out for the trees. They cut the path out. Nothing went wrong so far.
Mr. Kapish: Did they have an issue putting that black stuff up?
Mr. Geiger: It still was not up when I asked them about it. It was that tree protection that Casey Lee was requiring. They are supposed to have something up around the trees. Both the sound barrier walls are going up. There was brick out there today. I actually met Najla on site. She took a look where we are going to be encroaching in the right-of-way. She has that Commission meeting on Wednesday. She doesn't think there should be any issue getting this through. Jon Zak has been made aware. Wednesday is when they vote on this and after Wednesday he should be able to trench the rest of it out and get the rest of the footer on it.
Mr. Kapish: What do you mean by voting on it? Mr. Baldis: Mrs. Brown's property.
Mr. Kapish: They are actually giving that to the commission to vote on? Mr. Pawelczyk: It is a license agreement.
Mr. Geiger: They are just going to approve it. They don't ever vote on these things. Mr. Pawelczyk: We don't expect any issues.
Mr. Geiger: Najla is not letting Jon work until that goes through.
Mr. Pawelczyk: In fairness to the City they did rush to get it on there.
Mr. Geiger: Brick was delivered out there so it looks like he is going to start getting the brick up.
Mr. Kapish: I saw that today. You said he is going to start working tomorrow right? Mr. Baldis: Yes.
Mr. Geiger: They dropped off the stone cap samples in the office today. I did not bring them with me. Do you guys want to see that or are you guys  ok with it as they  are the same  as the other  caps?  It is just a piece  of tile actually.  It  is not an actual sample of the cap, it is just a stone material.
Mr. Baldis: Yes we want to see it.
Mr. Geiger: I will email you guys a picture tomorrow. I will bring you the sample too just so you can see. I can drop it off at your place.
Mr. Baldis: Just get it to me. We will get it where it needs to go. Mr. Kapish: Ok.
Mr. Geiger: I spoke with the City about lots 55 to 58 with the water main. The City is actually going to let us install a floating type of wall there. We are going to end the footer at that easement and then we are going to center this part of this wall six foot on other side of the pipe. That whole stand is going to be floated on a concrete beam that sits on top of the foundation.
Mr. Kapish: For how long?
Mr. Geiger: It is going to be like 13 feet of wall.
Mr. Kapish: I thought we were talking about three feet.
Mr. Geiger: The City would like us to keep the foundation out of the easement.
The easement is 12 feet.
Mr. Kapish: I thought we just talked about this and it was a different story.
Mr. Geiger: I spoke with Najla and Chad with engineering. They went back and forth but the decision was, please keep the footer out of the easement. Don't build the footer on top of the easement. We can build the wall, it just has to be on top of this concrete pre-cast beam. This is actually something we did for the irrigation pumphouse for you guys prior.
Mr. Morgan: It should be fine because you are still going to cover it up with brick on one side.
Mr. Geiger: Basically what is going to happen is where the wall hits the ground that is just going to be that concrete beam. There is going to be no foundation. It is going to be bricked up until the ground.
Mr. Kapish: The footer supports the brick so once you take the footer out.
Mr. Geiger: It is going to be a foot wide so it is going to be the inches of block and then the four inches of brick. This keeps the 2 foot six foundation out of there so if the City needs to dig around the wall they have enough space and they are not ripping up foundation or wall. It is going to look a lot better than having to stop the wall and do a gate or anything else.
Mr. Kapish: Any way we can the school have a floating wall?
Mr. Geiger: Dennis provided me with the resident letters for that landscaping. Survey went and shot the water main location for me to get on the plans so tomorrow in the office I'm just going to start revising these plans, changing the details up and then the only other thing I need to submit that stuff back to DRC and everything.
Mr. Kapish: Ok.
Mr. Geiger: Streetlighting, those poles were not moved yet but I was told they were going to get moved. I'm not sure when the pole setters are coming back to move them.
Mr. Baldis: Pole setters is on site. They are here this week. Cypress Pointe, the old poles have been removed. The new poles are installed and energized. They are working on Turtle Run Boulevard with the new poles up by 65th energizing them working their way down. That will be done this week. Then after that they will move the two poles and reset the pole at the Bank at Turtle Creek and Creekside because the form got damaged due to all the rain so they have to pull that out and put another form in there. Those three will be the last three. That should happen quickly.
Mr. Kapish: I see all the flags for the poles to be reset. Mr. Geiger: I noticed it was marked out today.
Mr. Kapish: Does there happen to be any problem?
Mr. Geiger: There are a lot of flags over there but they are not going to know until they start auguring a hole out. I'm sure they are going to move it around slightly in that area just to get it to where they are not hitting utilities. Lou, the guy with Rohl now has my number so if they need to get a hold of us for any reason, he has a way to get a hold of me.
Mr. Kapish: Ok.
Mr. Geiger: Tortoise Way is still in production. I made the edits that we spoke about last time about the concrete  driveway  and taking the pavers.	Those are going to be
finishing up before the end of the year here. Forest Glen, Bob has an update on Forest Glen.
Mr. Zuccaro: I'm just going to give you an update kind of a status. When we got denied last year by the School Board, we had two scenarios. Initially we had the wall about 2 ½ feet on their property. They denied that. Then we moved it onto the property line, replaced the chain-link fence and they denied that. Subsequent to that we have had a meeting with the City, went out in the field and met Najla, met with the planning department head, all the inspectors, everybody with the City and walked them through. That is when Zaida was with us out there.
Mr. Kapish: Was anybody from the School Board there?
Mr. Zuccaro: No. They refused to meet out there. So anyway we are going down the path of the City approval first. They were very receptive to at least to the option, what we were proposing is to put everything within the utility easement. Our thoughts were that if there are no utilities we could vacate that easement and then grant a wall easement but since then we have talked. There is two utilities that are in there. Both are cable companies, Blue Stream and Comcast. We have talked to them. It is a five foot wide easement. We are going to use 2 ½ feet of it for the footer and for the wall panels so the other 2 ½ feet we have been negotiating with them. Is that enough space for you guys to work with? Blue Stream says yes. Comcast, we are heading in the right direction. The one person that we talked to said that it probably shouldn't be any problem but we are waiting to talk to this lady Cheryl McKay. We have contacted her. We are waiting to hear back from her. Once that happens then the next step would be to submit the plans through the City with a minor DRC submittal. It is going to be a $560 review fee and then what we need to do is get a letter of no objection from all the utility companies. The City is willing to do a letter of no objection for their own water and sewer. They don't have anything going through there. The last hurdle at least with that side of the concept before we go to the School Board is to get the ok from Comcast. Then we submit to the City, get the no objection letters, they review and then we would have to get a sign off from each resident similar to what you are doing with all these sound barrier walls from each of the residents. I think there is 11 or 12 property owners there.
Mr. Kapish: Shouldn't we be doing that because I know that may take some time to get everybody's sign off. What is it, just a general letter and explains?
Mr. Zuccaro: How have you been doing it?
Mr. Geiger: We are going to need easements I'm pretty sure.
Mr. Pawelczyk: You need an easement to put a wall on someone else's property. Mr. Geiger: That is how we have done all the other sound barrier walls.
Mr. Pawelczyk: The easement that exists is for utilities only.
Mr. Kapish: We need to find out if the person is willing to do that. Mr. Zuccaro: How do we go about that then?
Mr. Kapish: All that stuff to the city is great.
Mr. Pawelczyk: I think you should talk to each homeowner and find out if they are willing to grant the necessary easement, whatever we need because if they are not we can't put the wall there.
Mr. Zuccaro: Even if you get a no objection from the utility companies. Mr. Geiger: We have gotten a wall easement for every single wall.
Mr. Pawelczyk: No one can go on your property and wall unless the property owner gives you permission to do that.
Mr. Zuccaro: I know, he is saying let's start getting their ok.
Mr. Kapish: The process should be in conjunction when you are working with all the other stuff. That is going to take a little bit of time.
Mr. Geiger: You guys would like that before we start drawing up easements obviously to make sure people are actually going to sign it.
Mr. Kapish: Yes. I don't know why they would object to it. Let's just say I don't know how many feet the average home has back there, let's just say from their pool deck to the chain link fence maybe 8 to 10 feet.
Ms. Karnegis: No one has like at the project that you are working on, there are actually some people that actually have nice fences and think that is a problem. The ones by the school, there is none.
Mr. Geiger: This wall takes up a lot less room too.
Mr. Kapish: They have fences in front of the chain-link fence?
Ms. Karnegis: Yes, some of them have that but the ones that have them, their fences are actually really deteriorating. They are falling apart because they are really old. I don't see how they would say no if you are going to take that out and put something nice instead. None of them have nice fences but they do have fences in front of the link fence.
Mr. Baldis: The Mortgage Company is going to have to sign off also in there.
Mr. Kapish: That is what we are saying Bob, we just need to do all that at the same
time.
Mr. Zuccaro: We can do that.
Mr. Geiger: Do you guys want us to get resident signoff? Mr. Baldis: No.
Mr. Kapish: Are you going to put a letter out to them?
Mr. Baldis: Yes, I'm going to put a letter together and I will go put it in everyone's
mailbox and start a conversation. I will have something drawn up for them to sign off that they are in favor of this. Then when we get all the legal stuff, go, here is your official thing to sign off on.
Mr. Kapish: I don't know what the down side would be if I was a homeowner because I would like a six foot concrete, beats out six feet chain link any day of the week.
Mr. Zuccaro: Zaida made a point of it to the City when they were out there that these kids just throw garbage over the chain link fence.
Mr. Geiger: You can see the trash too.
Mr. Zuccaro: Once we get that process going I will get in touch with the School Board. I want to have the list of all the new points of the new scenario of what we are doing. We are not on your property. We have talked to the wall company. They have done a couple projects. One for Broward County School Board so I want to have some of that as some leverage plus the list of all these other things I put in an email.
Mr. Pawelczyk: And if you have a sign off or at least some sort of consent from all the homeowners that they will agree to enter into an easement. If you have that upfront I think it would be harder for the School Board to deny your request without a reason which is what they have kind of done.
Mr. Kapish: Yes pretty much.
Mr. Geiger: Does the City need us to get School Board approval before they will approve the DRC? Did they mention that or is this something where we can get this through DRC and then School Board is literally the only thing. We have easement agreement letters, we have resident agreement letters, and the City is on board with it.
Mr. Zuccaro: That was our approach.
Mr. Kapish: I don't know what reason they would use to say no especially you are just asking them for access, temporary access.
Mr. Baldis: We will see.
Mr. Geiger: That is all I have unless you have any questions about anything else in construction and design right now.
Mr. Kapish: Just that I guess this Wednesday is the commission meeting so does that mean that on Thursday that Jon is going to be...
Mr. Baldis: He is ready to roll.
Mr. Kapish: Ok. Let me ask you this question, when the fence was up there, the stake was up there, did Ms. Brown ever come out and look at all that stuff?
Mr. Baldis: Which stuff?
Mr. Kapish: Where the wall would have been?
Mr. Baldis: Absolutely. She called me and said this isn't where I thought it was  going to be. I went over and talked to her and said let me get back to you. Jon Zak, Jonathan and myself talked about it. I talked to you and said, let's just go straight and match it on the other side. I told her that happened and as long as I am letting her know what is going on she is happy.
Mr. Kapish: Ok. I just want to make sure. Mr. Baldis: She knows she is good.
Mr. Kapish: Anything else regarding the projects? Any questions or discussions?
Mr. Baldis: I have a couple. The front entrance, Anzco started to clean up the east side today getting all the debris, pretty much it is going to be cleaned out. They started to do the west side. I don't know how far they got. FPL got there check. Six to eight weeks for them to start so we are looking at the first week in February or so for them to start their electric. I will be glad when that is over. The main entrance and the sidewalk over on Turtle Creek I'm going to be bringing you a plan for irrigation for these two sites.
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I'm getting a drawing from BrightView and I'm also getting a second price. Their initial price for the two was kind of high. I'm going to make sure they are in check with that. Also Superior Concrete is onsite now. They moved all the stuff that was stored down by Turtle Creek. They are going to start in this area here from the wall going down to the bench area.
Mr. Kapish: Are they going to stake it out? Mr. Geiger: They will get there tomorrow.
Mr. Baldis: KCI is coming tomorrow to stake it out. They are going to do these two areas here by the roundabout. Then they are going to do around the lake. There is a little mix up with the surveying so Jonathan is having the guys come out tomorrow. I took Superior Concrete and showed them the repair over at Tall Cypress, the fence where someone broke the one railing. I also showed him at the Grove. They are going to address those two repairs tomorrow to get KCI time to start surveying.
Mr. Kapish: What about the park? Isn't that broken too?
Mr. Baldis: We are going to do the repairs first so they can get a head start and start surveying. I have talked Robert from BrightView because along this area here on the FPL easement as you can see there is some landscaping and other items here and once it is staked out, today I went and dropped a letter in everybody's mailbox, knocked on their door and told them that the District is installing a split rail fence here and that it is going to be installed in the District. Any landscaping or other items on District property will be removed. There is a couple of nice trees back here. I spoke with you today Chris that the fence will be in a straight line but if we can make so we don't upset any of the neighbors over one tree, if we can avoid it we will try our best. If not I'm taking it out.
Mr. Kapish: Did you actually speak to any of the residents?
Mr. Baldis: I spoke to one but no one else was home. The one lady in this home evidently hasn't been there for a very long time because her mailbox is jammed tight.
On the corner she still has the Redline Iguana sticker in there and mail. The mailbox is full. No one answered the door. She had a Ring doorbell. They all have Ring doorbells but no one says hi to me or anything. I did speak to the one guy. It is on our property so I'm just trying to give them a courtesy. That is all I have. Jonathan covered everything else.
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SEVENTH ORDER OF BUSINESS	Approval of the Minutes of the
November 4, 2019 Meeting
Mr. Kapish: Approval of the minutes of the November 4, 2019 meeting. If there is any clarifications or questions about the minutes otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the minutes of the November 4, 2019 meeting was approved.




EIGHTH  ORDER OF BUSINESS	Consideration	of	License
Agreement with the City of Coral Springs - Sound Barrier Wall Project
Mr. Baldis: This is left over from last Monday's meeting, they didn't take it off.


NINTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Pawelczyk: I don't have anything to report other than that we prepared an amendment to the wall contract with Anzco to address the provisions in the license agreement pertaining to this wall and particularly lot 1, Mrs. Browns' property. That has been prepared and Dennis has circulated it to Anzco to get their approval of it. They have already submitted their required insurance requirements to show that they are compliant with what the City asks for when we do work in city right-of-way or city property. That is all I have to report at this time.

Engineer - Approval of Change Order #18
Mr. Geiger: Change Order #18 accounts for the temporary stripping that Florida Blacktop put down before the thermoplastic. It is for $7,528.40. The cost for them to pay the subcontractor to strip out with the temporary.
Mr. Kapish: Why is that a change order, isn't that part of the bid?
Mr. Geiger: It is not specifically listed in the bid items but in the past people like Stanford built this into the price of his thermoplastic. In the past we have had contractors
build the temporary stripping into the cost of the thermoplastic. Florida Blacktop did not do that with their proposal.
Mr. Baldis: Does their thermoplastic stripping price match what Stanford charged us for that?
Mr. Geiger: I would have to go back and look at it. Mr. Baldis: I would be curious.
Mr. Kapish: How much is this? Mr. Geiger: $7,528.40.
Mr. Kapish: Why wasn't it put in the bid package?
Mr. Geiger: Like I said in the past we have had contractors price the temp stripping out with the thermoplastic.
Mr. Baldis: In the past was that specified?
Mr. Geiger: Not as far as I know. I think it was just one item.
Mr. Baldis: That would be my assumption that would be included. Mr. Kapish: All stripping.
Mr. Geiger: The bid sheet called out thermoplastic.
Mr. Kapish: You are required by code that you temporary strip the road after you pave it.
Mr. Geiger: I imagine yes. I imagine you are required to do that if you are going to leave it sit.
Mr. Carney: We had multiple bids on that job correct? Mr. Geiger: Yes. They all used the same bid sheet.
Mr. Carney: Did anybody else come in $7,000 under.
Mr. Geiger: I would have to go check. Stanford was the next closest price to theirs though.
Mr. Kapish: I just think if we put out a bid sheet for a roadway it should be included so we don't have this.
Mr.  Geiger: I understand.	I have no way to personally tell if any of the other contractors included this.
Mr. Kapish: This was the lowest bid so that this point, it doesn't matter.

Mr. Baldis: To me they would have submitted the change order before they did which I think they are required to do, not oh, after the fact say oh, this is a change order. I just don't care for that approach.
Mr. Geiger: I honestly didn't know we were going to get a change order for this.
Mr. Baldis: I agree with you. I think we are all in agreement here. This doesn't seem standard.
Mr. Pawelczyk: That is what the agreement says. You need to request approval to put at least, get some sort of verbal approval from the District that they are going to submit this through, not to slow down the project.
Mr. Baldis: I agree.
Mr. Kapish: What do you want to do with that? Do you want to tell them that?
Mr. Zuccaro: I think we should tell them and I think we should also check the price and see if this number plus what they bid is reasonable. But tell them it should be included in your bid.
Mr. Baldis: Or ask for it before you do it.
Mr. Morgan: Are they coming back next week with a permanent stripping cost? Mr. Geiger: No that was in the bid. The bid form had the thermoplastic in it.
Mr. Morgan: Do we need the temporary?
Mr. Geiger: It is already down. You need it. If they don't lay the temporary and I don't go check it and they just lay the thermoplastic, the road looks terrible because they have to start sandblasting it off and it eats the asphalt up.
Mr. Baldis: So you will bring this back.
Mr. Geiger: If they do the thermo wrong they have to sandblast it off the road. If they do the temporary a little bit wrong, they just overlay it the right way with the thermoplastic. If they don't put the temp down and they just do the thermoplastic you run the risk of having to sandblast the roads clean.
Mr. Kapish: The temporary pretty much wears off anyway. When are they putting the thermo down?
Mr. Geiger: It could be as early as the end of this week. It could be next week. It just depends if they corrected all of the other issues they need to correct.
Mr. Kapish: Ok then let's hold off on this to the next meeting.

Mr. Zuccaro: We will just have to tell them it has been denied unless they can show some kind of support that is a fair reasonable price.
Mr. Pawelczyk: They didn't comply with the terms of the contract. They are contractors, they know if you want a change order, you have to get approval for the change order prior to lifting a shovel.
Mr. Kapish: Ok.
Mr. Geiger: That is it on the change orders.


Field Manager
Manager
Mr. Baldis: Everything has been pretty much covered already.


TENTH ORDER BUSINESS	Financial Reports
Approval of Check Register
Balance Sheet and Income Statement
Mr. Kapish: The financial reports is the check register. You received a copy of it. If there is any questions or concerns or anything else, otherwise we need a motion to approve.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the check register was approved.


Mr. Kapish: The balance sheet and income statement. The same thing. If there is a question about it, otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the balance sheet and income statement was approved.


ELEVENTH ORDER OF BUSINESS
Mr. Kapish: Supervisors Requests. Skip? Mr. Carney: Nothing thank you.
Ms. Karnegis: Nothing.
Mr. Kapish: John anything?
 Supervisors Requests

Mr. Pfeiffer: All good. I just want to report that I heard from a few homeowners how happy they are that the light fixtures are gone and how much better the neighborhood looks. I just want to get that on the record. Thank you.
Mr. Kapish: Ok great. Lance do you have anything? Mr. Morgan: No, I'm fine.
Mr. Pawelczyk: I have been asked by one of the Supervisors to present an amendment which Chris passed out I think. Everybody got a copy to the GMS contract merely adding an additional one-time payment of $500 for all the extra work that was performed by GMS through our District Manager/Field Manager Dennis Baldis. If anybody has any questions let me know, otherwise a motion to authorize that one time
$500 amendment would be in order.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor authorizing an amendment to the GMS contract for a one-time payment of $500 for extra work performed by Dennis Baldis was approved.


Mr. Baldis: Thank you.
Mr. Kapish: Does anybody else have anything before we adjourn the meeting?
Then we just need a motion to adjourn.


TWELVETH  ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the meeting was adjourned.
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FLORIDA  DEPARTMENT   OF  TRANSPORTATION -DISTRICT FOUR	I
MAINTENANCE MEMORANDUM OF AGREEMENT

This AGREEMENT, made and entered into this 	day of 	, 2020, by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, a
component agency of the State of Florida, hereinafter called the DEPARTMENT, and City of Coral Springs, a municipal corporation existing under the Laws of Florida, hereinafter called the AGENCY.
WITNESSETH:

I
WHEREAS,  the DEPARTMENT  has jurisdiction  over State Road 834/Sample Road and	!
Turtle Run Boulevard; and

WHEREAS, the DEPARTMENT seeks to install and have maintained by the AGENCY
certain highway improvements; and
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WHEREAS, as part of the continual updating of the State of Florida Highway System, the DEPARTMENT, for the purpose of safety, protection of the investment and other reasons, has constructed and does maintain State Road 834/Sample Road and Turtle Run Boulevard (within the limits of the AGENCY); and

WHEREAS, it is the intent of the AGENCY and the DEPARTMENT that the AGENCY shall maintain the solar black color coated painted mast arm assemblies (includes upright pole and arm), within the project limits constructed by the DEPARTMENT under Project Number 228259-9-52-01 at the intersection of State Road 834/Sample Road and Turtle Run Boulevard; hereinafter called IMPROVEMENTS; and

WHEREAS, the Project involves the scope of work as described within Exhibit A (Project Location and Location Map) and Exhibit B (Signalization Plans), which will benefit the AGENCY; and

WHEREAS, Broward County (the maintaining signal agency), has no objection to this project as indicated in Exhibit C (Broward County Acknowledgement Letter); and

WHEREAS, the parties hereto mutually recognize the need for entering into an
AGREEMENT designation and setting forth the responsibilities of each party; and

WHEREAS,	the	AGENCY	by	Resolution	No.	 	dated
 	, 20_	attached hereto and by this reference made a part hereof, desires to enter into this AGREEMENT and authorizes its officers to do so;

NOW THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the parties covenant and agree as follows:

	The recitals set forth above are true and correct and are deemed incorporated herein.



	INSTALLATION OF FACILITIES


The   DEPARTMENT	shall   construct	under	Project   Number	2287259-9-52-01 the
IMPROVEMENTS as detailed in Exhibit A and Exhibit B, which will benefit the AGENCY.

MAINTENANCE OF FACILITIES

	The AGENCY agrees to maintain the IMPROVEMENTS as provided herein. Maintenance by the AGENCY will include repair, restoration, and general maintenance of the solar black color coated painted mast arm assemblies (includes upright pole and arm) within the project limits. Non-standard items are defined as items requested by the AGENCY that are not defined in the DEPARTMENT'S Design Standards. This includes the IMPROVEMENTS within the project limits as referenced in Exhibit A.

The AGENCY shall be solely responsible for the maintenance and preservation of the IMPROVEMENTS within the project limits. The AGENCY shall inspect the painted color coatings on a yearly basis. All Maintenance or restoration activities shall be performed in accordance with a Maintenance Plan, as approved by the DEPARTMENT, as per the requirements in Exhibit D (Maintenance Plan Requirements).


·2) The above-named functions to be performed by the AGENCY may be subject to periodic inspections by the DEPARTMENT at the discretion of the DEPARTMENT. Such inspection findings will be shared with the AGENCY and shall be the basis of all decisions regarding, reworking or AGREEMENT termination. The AGENCY shall not change or deviate from the AGENCY's approved Maintenance Plan as referenced in Exhibit D without written approval from the DEPARTMENT.

3) The AGENCY shall be solely responsible for any damages to surrounding property, real estate, vehicles, pedestrians, attachments to the light poles, or other assets occurring as a result of maintaining the painted color coating operations and shall repair such damage to the satisfaction of the DEPARTMENT at no expense to the DEPARTMENT.

B. It is understood and agreed by the parties that upon "final acceptance" (as that term is described in the Standard Specifications for Roadway and Bridge Construction, as amended by contract documents section 5-11) by the DEPARTMENT of the Project and Notice thereof to the AGENCY, the AGENCY shall be responsible for maintenance of the Project in accordance with the following Federally and State accepted standards (current editions at the time of execution and all amendments thereafter) of this AGREEMENT and any amendments hereafter) and all costs related thereto: (a) FOOT Design Manual (FDM), (b) FOOT Plans Preparation Manual (PPM), (c) Florida Green Book, (d) Standard Specifications for Roadway and Bridge Construction, (e) FOOT Design Standards, (f) Manual on Uniform Traffic Control Devices (MUTCD) and (g) Maintenance Rating Program (MRP).


1) The AGENCY shall be responsible for the IMPROVEMENTS as referenced in Exhibit A immediately after final acceptance of the construction project by the DEPARTMENT.

Maintenance shall include but not be limited to graffiti removal (Graffiti is defined as painting, writing, and stickers on any part of the mast arm assembly), spot painting and/or repairing of any parts of the painted mast arm assembly.

	All IMPROVEMENTS shall at all times have a notification sign posted with the name and phone number of the department within the AGENCY responsible for maintenance of the IMPROVEMENTS so that members of the public may contact AGENCY regarding problems with the IMPROVEMENTS. The AGENCY shall promptly respond and correct all complaints regarding maintenance. The IMPROVEMENTS to be constructed with this project shall not contain advertising. Nor shall advertising be placed upon them by any party in the future.


	The above-named functions to be performed by the AGENCY may be subject to periodic inspections by the DEPARTMENT at the discretion of the DEPARTMENT. Such inspection findings will be shared with the AGENCY and shall be the basis of all decisions regarding, repayment, reworking or AGREEMENT termination.


	Any work impacting traffic flow on State Road 834/Sample Road and Turtle Run Boulevard must be coordinated with the DEPARTMENT. Lane closures must be submitted for approval in accordance with DEPARTMENT procedures and policies and will meet the goals established in the DEPARTMENT's Open Roads Policy.


	NOTICE OF MAINTENANCE DEFICIENCIES


	If, at any time while the terms of this AGREEMENT are in effect, it shall come to the attention of the DEPARTMENT that the AGENCY's responsibility as established herein or a part thereof is not being properly accomplished pursuant to the terms of this AGREEMENT, the DEPARTMENT may issue a written notice, that a deficiency or deficiencies exist(s), by sending a certified letter to the AGENCY, in care of the CITY OF POMPANO BEACH CITY MANAGER, to place the AGENCY on notice regarding its maintenance deficiencies. Thereafter, the AGENCY shall have a period of sixty (60) days within which to correct the citied deficiency or deficiencies. If said deficiencies are not corrected within the time period, the DEPARTMENT may, at its option, proceed under one or more or a combination of the following items:


	The DEPARTMENT may repair any item or a number of items. Corrective actions will be performed with the DEPARTMENT and/or its independent contractor's materials, equipment and personnel. The actual cost for such work will be charged to the AGENCY.

If the AGENCY does not maintain the solar black color coated painted mast arm


assemblies (includes upright pole and arm), the DEPARTMENT may remove all the solar black color coated painted mast arm assemblies (includes upright pole and arm) and repair or replace any damaged galvanizing with DEPARTMENT and/or its independent contractor's materials, equipment and personnel. The actual cost for such work will be charged to the AGENCY.

The DEPARTMENT may remove or replace any item or number of items with the standard DEPARTMENT item. Corrective actions will be performed with the DEPARTMENT and/or its independent contractor's materials, equipment and personnel. The actual cost for such work will be charged to the AGENCY.

At the discretion of the DEPARTMENT, terminate the AGREEMENT in accordance with Paragraph 7 of this AGREEMENT and remove, by the DEPARTMENT or its Contractor's personnel, all of the IMPROVEMENTS installed under this AGREEMENT and charge the AGENCY the reasonable cost of such removal.

	FUTURE DEPARTMENT IMPROVEMENTS


It is understood between the parties hereto that the IMPROVEMENTS covered by this AGREEMENT may be removed, relocated or adjusted at any time in the future as determined to be necessary by the DEPARTMENT in order that the adjacent state road be widened, altered or otherwise changed to meet with future criteria or planning of the DEPARTMENT.

FUTURE AGENCY IMPROVEMENTS

The AGENCY may construct additional improvements within the limits of the right of ways identified as a result of this document, subject to the following conditions:

	Plans for any new improvements shall be subject to approval by the DEPARTMENT. The AGENCY shall not change or deviate from said plans without written approval by the DEPARTMENT.

The AGENCY shall procure a permit and/or Construction Agreement from the

DEPARTMENT, as appropriate.

	All improvements shall be developed and implemented in accordance with appropriate state safety and roadway design standards.


	The AGENCY agrees to comply with the requirements of this AGREEMENT  with regard to any additional improvements installed at no cost to the DEPARTMENT.


AGREEMENT TERMINATION


This AGREEMENT may be terminated under any one (1) of the following conditions:

	By the DEPARTMENT, if the AGENCY fails to perform its duties under this AGREEMENT, following ten (10) days written notice. The AGENCY shall reimburse the DEPARTMENT for any expenditures for the installation of said improvements and the cost to remove and or replace said improvement with the standard improvement or remove in its entirety.


	By the DEPARTMENT, for refusal by the AGENCY to allow public access to all documents, papers, letters, or other material subject to the provisions of Chapter 119, Florida Statutes, and made or received by the AGENCY in conjunction with this AGREEMENT.

By the DEPARTMENT with a six (6) month written notice.


	AGREEMENT TERM


The term of this AGREEMENT commences upon execution by all parties. The term of this
AGREEMENT shall remain in effect for as long as the IMPROVEMENTS shall exist.

	LIABILITY AND INSURANCE REQUIREMENTS


	With respect to any of the AGENCY'S agents, consultants, sub-consultants, contractors, and/or sub-contractors, such party in any contract for the IMPROVEMENTS shall agree to indemnify,· defend, save and hold harmless the DEPARTMENT from all claims, demands, liabilities, and suits of any nature arising out of, because of or due to any intentional and/or negligent act or occurrence, omission or commission of such agents, consultants, sub consultants, contractors and/or subcontractors. The AGENCY shall provide to the DEPARTMENT written evidence of the foregoing upon the request of the DEPARTMENT. It is specifically understood and agreed that this indemnification clause does not cover or indemnify the DEPARTMENT for its own negligence.


	In the event that AGENCY contracts with a third party to provide the services set forth herein, any contract with such third party shall include the following provisions:


	AGENCY'S contractor shall at all times during the term of this AGREEMENT keep and maintain in full force and effect, at contractor's sole cost and expense, Comprehensive General Liability with minimum limits of $1,000,000.00 per occurrence combined single limit for Bodily Injury Liability and Property Damage Liability and Worker's Compensation insurance with minimum limits of $500,000.00 per Liability. Coverage must be afforded on a form no more restrictive that the latest edition of the Comprehensive General Liability and Worker's Compensation policy without restrictive endorsements, as filed by the Insurance Services Office and shall name the DEPARTMENT as an additional insured.


	AGENCY'S contractor shall furnish AGENCY with Certificates of Insurance of Endorsements evidencing the insurance coverages specified herein prior to the


beginning performance of work under this AGREEMENT.

Coverage is not to cease and is to remain in full force and effect (subject to cancellation notice) until all performance required of AGENCY'S contractor is completed. All policies must be endorsed to provide the DEPARTMENT with at least thirty (30) days notice of cancellation and or/or restriction. If any of the insurance coverages will expire prior to the completion of work, copies of renewal policies shall be furnished at least (30) days prior to the date of expiration.

	E-VERIFY REQUIREMENTS The AGENCY shall:
	Utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility of all new employees hired by the AGENCY for the work performed under this AGREEMENT; and


	Expressly require any contractors performing work or providing services pursuant to the state contract to likewise utilize the U.S. Department of Hom land Security's E Verify system to verify the employment eligibility of all new employees hired by the subcontractor during the contract term.


	ENTIRE AGREEMENT


This writing embodies the entire AGREEMENT and understanding between the parties hereto and there are no other Agreements and understanding, oral or written, with reference to the subject matter (painting of mast arms) hereof that are not merged herein and superseded hereby.

	LIABILITY


The DEPARTMENT, during any  fiscal year,  shall not  expend  money,  incur  any liability, or enter into any contract which, by its terms, involves the expenditure of money in excess of the amounts budgeted as available for expenditure during such fiscal  year.  Any contract, verbal or written, made in violation of this subsection is null and void, and no money may be paid on such contract. The DEPARTMENT shall require a statement from the Comptroller of the DEPARTMENT that funds are available prior to entering into any such contract or other binding commitment of funds. Nothing herein contained  shall prevent the making of contracts for periods exceeding one (1) year, but any contract so made shall be executory only for the value of the services to be rendered or agreed to be paid for in succeeding  fiscal years; and this paragraph  shall be incorporated verbatim in  all contracts of the DEPARTMENT which are for an amount in excess of TWENTY FIVE THOUSAND DOLLARS ($25,000.00) and which have a term for  a period  of more than one year.

	DISPUTES



The DEPARTMENT'S District Secretary shall decide all questions, difficulties and disputes of any nature whatsoever that may arise under or by reason of this AGREEMENT, the prosecution or fulfillment of the service hereunder and the character, quality, amount and value thereof; and his decision upon all claims, questions and disputes shall be final and conclusive upon the parties hereto.

	ASSIGNMENT


This AGREEMENT may not be assigned or transferred by the AGENCY in whole or part without the consent of the DEPARTMENT.

LAWS GOVERNING

This AGREEMENT shall be governed by and construed in accordance with the laws of the State of Florida. In the event of a conflict between any portion of the contract and Florida law, the laws of Florida shall prevail. The AGENCY agrees to waive forum and venue and the DEPARTMENT shall determine the forum and venue in which any dispute under this AGREEMENT is decided.

	NOTICES


Any and all notices given or required under this AGREEMENT shall be in writing and either personally delivered with receipt acknowledgement or sent by certified mail, return receipt requested. All notices shall be sent to the following addresses.

If to the DEPARTMENT:

State of Florida Department of Transportation Attention: District Maintenance Engineer 3400 West Commercial Blvd
Ft. Lauderdale, FL 33309-3421 If to the AGENCY:
City of Coral Springs
Public Works Utilities & Engineering Division Attention: Najla Zerrouki, City Engineer
3800 NW 85th Avenue, Coral Springs, FL 33065

	LIST OF EXHIBITS


Exhibit A: Project Location and Location Map Exhibit B: Signalization Plans
Exhibit C: Maintenance Plan Requirements


IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year first above written.


AGENCY:


ATTEST:	CITY OF CORAL SPRINGS BY ITS CITY COMMISSION:




CITY CLERK (SEAL)
 
Sign: 		_ City Manager

Print Name: 	_


Date: 	_




Legal Review:


Sign: 	_
CITY ATTORNEY


Print Name: 	_


Date: 	_




IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year first above written.


DEPARTMENT:


ATTEST:	STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION
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Executive Secretary (SEAL)
 
Sign: 		_ Howard Webb, Director of Operations

Print Name: 	_


Date:   	




Legal Review:


Sign: 		_ Dawn Raduano, District General CoL1nsel

Print Name: 	_


Date: 	_
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EXHIBIT A

PROJECT LOCATIONS AND LOCATION MAPS

PROJECT LOCATIONS

The AGENCY shall maintain the solar black color coated painted mast arm assemblies (includes upright pole and arm), within the project limits under Project Number 2287259-9-52- 01 at the intersection of State Road 834/Sample Road at Turtle Run Boulevard; and


LOCATION MAP
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EXHIBIT B


SIGNALIZATION PLANS


Signalization plans digitally signed and sealed by Christine Dalickas, P.E., DRMP, Inc. dated, June 3, 2019, as approved by the DEPARTMENT.

SIGNALIZATION PLANS (attached)

Sheets Included:

PDF Page Number(#)

13
14
15
16
17
18
19
20
21
22
23
 Plan Sheet(#)

1
2
3
4
5
6
7
8
9
CTL-I GT-I
 Sheet Description


KEY SHEET AND TABULATION OF QUANTITIES SIGNATURE SHEET
GENERAL NOTES SIGNALIZATION PLAN
MAST ARM TABULATION SHEET ULTIMATE LOADING
GUIDE SIGN WORKSHEET
SPECIAL MAST ARM ASSEMBLIES DATA TABLE UTILITY LOCATION PLAN
PROJECT CONTROL REPORT OF CORE BORING
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 	TABULATION	OF QUANTITIES

PAY ITEM NO.


DESCRIPTION
GRAND TOTAL


UNIT
PLAN
FINAL
!OZ-14
TRAFF IC CONTROL OFFICER
HR
8

IOZ-&:J
WORK ZONE SfGN
ED
990

IOZ-14-1
CHANNELIZING DEVICE- TYPES ft 11,_J)I VP., DRUM OR LCD
ED
f155

102-76
ARR(M BOARD/ADVANCE WARNING ARROW PANEL
ED
90 I
102-99
PORT ABLE CHANGEABLE MESSAGE SIGN, TEMPORARY
ED
236

110-2-J
CLEARING AND GRUBBING <PUSH BUTTON CONTRAC7J
AC
o.oo,

630-2-ll
CONDUIT, F'&l,OP£N TRENCH
LF
79

632-7-2
CABLE, SIGNAL REPAIR/R£PLAC£/0THER,.FUANJSH & INSTALL
LF
324

635-Z-fl
PULL & SPLICE BOX, Ft!,13 X 24 COVER S!ZE
EA
3

641-2-70
PRES TRESSED CONCRETE POLE SHALL(}N POL£ REMOVAL-POLE 30' ANO
EA
2


GREATER



646-1-f!
ALUMINUM SIGNALS POLE PEDESTAL
[A
I

546-1-&:J
ALUMINUM SIGNALS POL£,. R£).J()V£
EA
I

649-21-10
ST££L A/AST ARM AS5£f.lBLYtFURNISH AND INSTALL,.SIN.Gl..E ARM 60'
EA
I

	649-21-999A
650-1-i,{·-----
PAINTING JIAST ARM ASSEMBLY
LS
I



TRAFFIC SIGNAL, F&I, AWIJINIMUY.3 S[CTJOllt rwAr
AS
4

65:5-1-rl
PEDESTRIAN SIGMAL,FURNISH & INSTALL, L£D COUNTDC'INN,, IWAY
AS
I

6&:J-4-42
VIDEO DE:Tf.CTJON SYSTEJJ,RELOCATE ABOVE GROUND EQUIPMENT
EA
I

665-1-11
PEDESTR!AII DETE:CTOR,FURNISH 8, !NSTALL,,STANDARD
EA
I

670-5-400
TRAFFIC CONTROLLER ASSEMBLY ,!JOO/Fr
AS
I

700-3-501
SIGN PANELt RE.LOCATE. UP TO IZ SF
EA
I

700-5-22
INTERNALLr ILLUMINATED SIGN" FURNISH & INST ALLt OVERHEAD MOUNT
EA
I


IZ-f8 SF
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THIS ITEM  HAS  BEEN DIGIT ALLY	THIS ITEM HAS BEE/'I DJGJTALLY
STGNED  AND SEALED BY	SIGNED AND St:ALED BY
Christine Dalickas	Jocelyn M	2019.10.23
2019.10.23 15:49:30-04'00'	Haisch-Linn	15:43:23 -04'00'
ON  THE   DATE   ADJACENT   TO THE  SEAL	ON THC DAT£ ADJACENT TO THE SEAL
PRINTED  COPIES   or  THIS DOCUMENT   ARE	PRINTED COPIES OF TT-115 DOCUMENT  ARE
NOT  CONSIDERED  SIGNED AND SEALED	NOT CON5JDEREO SJGN!iD AND SEALED
ANO   THE    SIGNATURE   MUST  BE  VERIFIED	AND THE SIGNATURE. MUST BE VERIFJEO
ON  AN'( ELECTRONfC COP!ES.	ON ANY ELECTRONIC COPIES.

ORMP, INC	DRMP, /i'V(
6853  5 '1  18TH  SrREET. SUITE  310	9-11 LAKE BALDWIN LANE
60CA RATON. FL 334)3	ORLAN00. rL 3281d
CERTIFICATION OF AUTJJOR!ZAT!ON	CERTff!CATfOfl OF 4UTHOR!.?i.l.rION
CHRISTIN£   0-MJCl<AS,   P.£     ,VO  624:J	JO[F/.'r'N I<!, HA/SCH-I.INN, P,C NO 60103
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ADVANCED CABLE CDJJMUNICATJONS AT&T DISTRIBUTION
BCTED-f l8£R OPTIC CABIL
AND COPPt:R iN.TERCONHECT CA8Lf
/JRCNIARO CWNTr WATER ANO WASTEWATER SERVICES
Cfrr OF COl?Al SPR!IIGS
c,rr OF MARGATE
COMCAST CABlE
FPL DISTRl8UT!ON
 

CONTACT
DIEGO PEREZ
OTIS K££V£
ROBERT BLOUftT

DAVID O'CON//DR NAJU. ZE:RROUKf JAMES WEAVER
LEONARD MAXW£U.-N£WBOLD
B'fRON SAJ.IPL[
 

TELEPHONE NUMBERS 954-752-7244 .K221
954-309-075)
954-84/-2745

954-831-(/910
954-345-2188
954-972-0828 xZIO
754-221-1254
954-321-2056
 
I, !02-60,102-74-1,102-76 - TCP IT£VS BASED ON ESTIJ.JATED 45 DArS TO COMPLETE.  TIU£  WES  NOT  fNCLUDE  INSPECTtO!I  AND Af:.CEPTA/.ICE,

2" 102-99 -  TC?  ITEMS  BASED  OM  ESTIMATED  59  DAYS, SJGN  ON  EACH  LEG OF  THE  ll{T£RSECT!ON, 70  COMPL£T£.  TIME  .DOES NOT INCLUDE INSPECTJON AND ACCEPTANCE,

J. !!0-2-1- INCLUDES TH£ COST OF REMOVIIIG THE EXISTING FOUNDATION TO 4 FEET BElOH GRAD£,
641-2-70• 546-1-60 - TH£ CONTRACTOR SHALL US£ MIS/H£R ONN  fOUJPUENT  FOR  TH£  DELNERr  OF  THE  REMOVED TRAFFIC SIGNAL EOUJPM£NT. TH£ CONTRACTa&r. Sl1ALL DELIVER ALL REMOVED TRAFFIC SIGNAL EQUIPMENT TO
Z300 W .COMJIERCJAL BLVD. FT. LAUDEADAJ..£, FL 33309. f954J841-2626, THE CONTRACTOR SHALL CONT/CT BCTED SEVEN t7JWORK.1NG DAYS PRIOR TO 0£LIV£Rr.

641-21-10 - A GN£N MAST ARAI ASSEMBLY SHALL 8£ F1£lD V£R/Ft£0 AND IDENTIFIED AS FR££ OF CONFLICTS AND/OR OBJECTS
er THE CONTRACTOR PRIOR TO PROCUR£/.1£/lT OF TH£ ASSOC!ATED l/AST AR/J A$S£118LY
Z. TH£ CONTRACTOR SHAU CONTACT THE CITY QF CORAL SPR!ll(;S MIO THE CITY OF CORAL SPRINGS POUC£ D£PARTJ.1£NT
FOURTEEN HilDAYS fM ADVANCE OF BEGINNING CONSTRUCTION. CONTACT THE CITY OF CORAL SPRINGS AT 954-344-fCXXJ.AND THE crrr OF CORAL SPRfJIGS POLJC£ DEPARr!.IENT AT 954-344-(800.

3. TH[ AGENCf R£$PON518t£ FOR MAINTENANCE OF TH[. TRAFFIC SIGNAL$ AHO R[LAT£0 JrS COMMUHfCATJOllS ED.UIPU£Nr
15 BRONARD COUJITY TRAFFIC ENGIN££RfNG DIVISION f8CT£DJ.  ALL TRAFFIC SIGNAL AND RELATED  ITS COMMUNJCATION
£()UJPJ/EN7  WHEN  USING PAY  ITEM  SERIES; 632,535  650 AND  653   FOR  THIS  CONTRACT  SHALL  BE  COMPAT!BL£ WITH
SCT£D'S CENTRAL COMPUT£R NETWORK SYST£J.I. PRIOR TO AW PURCHASING OF TM£ ABOVE PROWCTS, ENSURE THE.r HAVE BEEN APPROVED FOR SYSTEM COMPATl8!UTY sr TM£ MAINTAIN/NG AGE.Mer.
 
650-1-14 - .A REFLECTNE BORDER SHALL 8[ INCLUDED IN AlL BACXPLATES FOR THE PROPOSED SIGNAL.
ALL CONTRACT PAY ITEMS AR£ £SrtMA7£D 0UANTITl£S. COMPENSATION WILL ONLY BE FOR TASKS,.F!ELD IJ£ASJJR£0 PAY ITEMS,
IN Pl.ACE AND ACCEPTED.

COMMUNICATIONS NOTES:

!,  JF  FIBER  OPTIC  PULL BOX£5  ALR£/1Ilf  EXIST  AT  AN  !NTERSE.CTION. NO  ADDITIONAL  FIBER  OPTIC PULL BOXES  WILL  MEED  ro BE JNST ALLED.
CON1PACTOR SHAU NOT STAG£ OR STIXl<PflE Al« £(J(J!PM£NT WITHIN TH£ ADJACENT WETLAND AREAS.

CONTRACTOf? SIJALl NOT STAG£ OR STOCJ<P-llf Alff EQIJ!PMENT WJTffJN TH£ TALL CYPRESS NATURAL AREA JN THE NORTJMEST QUADRANT OF TH£ IHT£R5£CTJON.
 
tF THERE ARE frBER  OPTIC  CABLE/S  WITHIN  YOUR  PROJECT  UM.ITS  OR WITHIN  1500 FEET  or  rooR  PROJECT  LIMITS  CONTACT TM£ COMJ,I.IJNtCAT!OHS UAJ{AGCR AT TECOMMUNtCATIONSDBRfMARO.ORG OR 954-841-2745.

IF THERE ARE CELLULAR COMMUN/CATJONS WITHIN YOUR PROJECT UU!TS,,,CONTACT TH£ COMMUNICATIONS JIAHAGER AT T[COUMl/NJCATIONScBROIIARCJ.ORG OR 954-847-2745.

ALL 8CT£D COJ.O,WNICATION5 CA8lES/CON0UfT SHAU BE LOCATED A MINIMUM OF 48 HOURS !N A[NANC£.






I,


2.


.J.
 

TEMPORARY TRAFFIC CONTROL PLAN:
TH£ CONTRACTOR SHALL NOT PERFORM ,41{'( LAN£ CLOSURES BETWEEN THE HOURS OF 7 /UI TO 9 AM AND -4 PY TO 6 PM
DURmc THE WEEK.

TH£ WORK ZON£ SPE£D UJ/IT SHALL BE £DUAL TO TH£ £XfSTlf/G SPEED UMJTS 145 !JPHJ ALONG SR 834 fN WHICH THE
CONTRACTOR IS PERFORMING Tli£ WORK,

TRAFFIC CONTROL Pl.ANS SHAU BE IN A£C0R.0ANC£ WITH FCXJT STANDARDS 600,613.616 AND 660.
 
 		BROHARO COONTY  TRAFFIC £NGJN££RJNG OfVISJ()N	 PRCCEOORE FOR NOTIFICATION OF COUUUNICAT!OH DISRUPTION

FIBER OPTIC CA8l£ NOTIFICATION CONTACT PERSON
WHEN COMMUNICATION$ TO AN JNT£RS€CTJON MUST 8€ DISRUPTED 8'f A CONTRACTOR TO PERFORM WORK., THE CONTRACTOR SHALL PROVIDE TWO DAY ADVANCE NOTICE IN WRITTNG TO THE 8R<J.NARO COUNT'r TRAFFIC ENGINEERING ONISJON. THIS NOTll;ICATfON SHAU 8£ CONVEYED VIA ELE.CTRONJC UAJL fEJJAJU TD THE COJ.iJJUNrCATIONS AfANAG£.R AT TECOM!JUNICATIONSc8RONARO.ORG. NOT!FICAT!ON $HALL INCWDE CONTACT PERSON. TELEPHONE NUMBER, PURPOSE
L0CAT1fJN A.NO DURAY!ON. TH£ DISRUPTION $HALLJLAST FOR NO I.JORE THAN 3 CONSE.CVT!V£ 81JS!NESS DAYS,
WHERE POSSIBLE. THE .DISRUPTION SHALL 8£ DURING OFF PEAK HOURS BEGINNING AT 9:00AM AND £!/DING AT 3:00PM .

4, PCMS SHALL BE ADDEO WRING CONSTRUCT/ON AND SHALL STATE THE FOLLONING:

TWO W££K.S PRIOR TO CONSTRUCTION: PCM$ !IESSAGC 1
L_J
PCMS IIESSAGE 2
8£GIJ/S
OJ/
'DATE"
 
DURING CONSTRUCT !ON:








P/IOCEEO WITH CAUTION
 
PEDESTRIAN DETOUR ROUTE FOR WORK AT SR 834 AND TURTLE RUN BOULEVARD INTERSECTION:
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CR/\Y UN£_

--      ffJl'flt!JJ._JOHTROLLER  CA!JINEI r
632-7-2 I 324 LF
670-5-400 . t AS
 TURTLE RUN





£Xi$TIN6 TIMINGS AR£ SHOHN FOR JNFORJJAT/ONAL PURPOSES ONLY.
THERE ARE NO PROP05£D CHANGES TO TH£ TIMINGS.
PR££11PT/ON AND S.O.P. TO REMAIN.
 
REIIOVE EXISTING CONCRETE.
STRAIN POLE
I 641-2-70 I I EA
RELOCATE EXISTING V!D£0 CAME.RA
] 650-4-42 I !EA




SIGN DETAILS
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I    YlELO   I
l       TO      I
l  RIGHT  I
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SIGN  A
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FOR SIGN 0£T AU.5
I 700-5-22 I I EA
 
SIGN B RJ0-15 30• X 35•
700-J-501 I /EA
 

SIG/f C
FTP-688-06 9 X 18"
 

   # [ f/iff TING CONCR[T[
I 641-2-70 I I EA





NOTES:
CONTRACTOR SHALL ENTER CDNTROLL£R THROUGH EXISTING SIGNAL CONDU/7 SW££PS FRO!J THE E>ISTl/lG PULL BOXES.
z.PAY ITEM 670-5-400 INCLUDES THE MODIFICATION OF TH£ EXISTING CONTROU.£.R TO ACCOUODATE PROPOSED
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Ii SURVEY  S.R.  834  /  SAMPLE ROAD
SECTION  13  TOWNSHIP  48  SOUTH,  RANGE  41 EAST.
curve  CURVE!	1111 A1
P.I.STA.219+51.16
fl   = 9°   03'  02"   (RT)	w	g;
D  = 3° 00'   00"	a: <C:;,	OF SURVEY S.R. 834
BEGIN  It OF  SURVEY S.R. 834	T  = 151.16'	w > !:"  +	P.T.  STA.221+01.68	DA3
POC STA. 218+00.0	L =  301.68'	..J Ws,	NOT SET OR	!f,
NOT SET OR	R = 1,909.86'	l:i; 5  "	FOUND IN FJELD	I
FOUND IN FIELD	P.C.STA.218+00.00	i:: z	N  706,036.660	"!I
N  706,015.912	P.T.STA.221+01.68	2 2 Q	E 914,042.870	I -9
E 913,742.214
_.	 	l..--r1JRVE1--  ----L----'-'-----ss9°22"E:------",;;,'-:::.,'\._ 55 12_'.	tJ.o..::_  	
.	S  89°   25'  22"  E	;;.. °"\
CURVEl	Ji. SURVEY S.R. 834	END	OF SURVEY S.R. 834
(SAMPLE ROAD)	POT STA. 223+00.00
NOT SET OR
FOUND IN FIELD
1111 DA2	N     706,034.663
E 914,241.175
PROJECT  CONTROL POINTS
DESCRIPnON

93.57' RT	15.83'  SB.31' LT -·-'lc,4=.3c,4_'-1..rc

file_159.png
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SHl:tT   Ml:NTJONED   ON   I fEM  J   MWV'I::.	DONE UNDER THE DJRECTION, SUPERVJSION. AND RE5PONS18LE CHARGE OF LUIS t..
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fi.   PP:OIEC1  UNrTS  ARE  U.5. S\JRVE:Y  j;.EE:T.	AND COMPLETE Ot:PlCTIO!\J OF THE P.ESULTS Of THE SURVEY DESCRJBED ABOVE.
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SECTION NO.: 86028
FM NO..:	2287259-9-52-01
COUNTY:	Broward
S.R. No.:	834/SAMPLE RD@TURTLE RUN Agreement#:	20190819-1
EXHIBITC


MAINTENANCE PLAN REQUIREMENTS


The AGENCY shall submit to the DEPARTMENT a maintenance plan detailing the means and methods for accomplishing repairs to the color coated painted trombone mast arm assemblies (includes upright pole and arm) in accordance with all DEPARTMENT Standards, Procedures and Specifications. This plan must be submitted and approved by the DEPARTMENT prior to commencing any maintenance or repair activities. The plan should at minimum detail how the AGENCY will address the following:

	Providing for continuous traffic control and necessary traffic control devices as required for the safe movement of traffic of vehicular and pedestrian traffic past the location of the structure being repaired for the duration of the repair in accordance with DEPARTMENT Standards, Procedures and Specifications.


	Protection of adjacent surrounding property, real estate, vehicles, pedestrians, attachments to the light poles, or other assets during the preparation and recoating of surfaces.


	Containment of debris or materials used in or resulting from the repair.


After the maintenance plan is approved, the AGENCY shall submit a work plan to the
DEPARTMENT for approval prior to each repair to be performed detailing:

	The proposed date of the repair


	The location of the repair


	The nature of the repair


	The materials to be used for the repair


	The methods to be used for the repair
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RESOLUTION 2020-01


A RESOLUTION BY THE BOARD OF SUPERVISORS OF IBE TURTLE	RUN		COMMUNITY	DEVELOPMENT	DISTRICT CLASSIFYING CERTAIN TANGIBLE PERSONAL PROPERTY OF THE DISTRICT AS SURPLUS AND AUTHORIZING THE DISTRICT MANAGER TO SELL OR DISPOSE OF SAID EQUIPMENT	AS	EXPEDITIOUSLY	AS	POSSIBLE	IN ACCORDANCE WITH CHAPTER 274, FLORIDA STATUTES; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE


WHEREAS, the Board of Supervisors of the Turtle Run Community Development District (the "District") owns certain tangible personal property as more fully described in Exhibit "A", incorporated herein and made a part hereof (the "Property"); and
WHEREAS, said Property is no longer useful to the District and the continued use of such Property is no longer economical or efficient, or said Property no longer serves a useful function; and
WHEREAS, the District desires to classify and declare said Property on Exhibit "A" as surplus property; and
WHEREAS, the District desires to authorize the District Manager to sell or dispose of said Property as appropriate and in accordance with Chapter 274, Florida Statutes, governing the disposal of surplus tangible personal property by local governments, including special districts.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT, THAT:


Section 1.
full herein.
Section 2.
 
The above recitals are true and correct and incorporated  herein  as if set forth in


The District Manager is hereby authorized to take the necessary and appropriate
steps to sell at auction or dispose as appropriate and in accordance with Chapter 274, Florida Statutes, said Property.
Section 3. All sections, or parts thereof, which conflict herewith, are, to the extent of such conflict, superseded and repealed. In the event that any portion of this Resolution is found to be unconstitutional or improper, it shall be severed herein and shall not affect the validity of the remaining portions of this Resolution.
Section 4. This Resolution shall take effect immediately upon its adoption.
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PASSED AND ADOPTED this 		day of January, 2020, by the Board of Supervisors of the
Turtle Run Community Development District, Coral Springs, Broward County, Florida.


TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT





Print Name:   	                                          Title: Secretary/Assistant Secretary
 Print Name:   	 Title: ChairNice Chair


EXHIBIT "A"
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Florida Blacktop Inc.
1287 W. Atlantic Blvd. Pompano Beach, FL 33069
Phone #	954 943-9700
Fax#	954 943-9222
 Change Order

Date
CO#
1/7/2020
Terrapin 19

Turtle Run Community Development District Dennis Baldis
c/o Govermental Management Services 5385 N. Nob Hill Road
Sunrise, FL 33351
Name / Address
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 	Terrapin Ln Right-of-Way Improvements Project No.481900314
,coral Springs, Florida
Job Information
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Project

I 90427C046 - Turtle...
Qty
Description
Rate

Total
l.00
LS - Removal and replace sidewalk -2 flags damaged by others

2,062.50
2,062.50
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Signature:
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By:
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Total
$2,062.50
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Date:



TURTLE RUN


COMMUNITY DEVELOPMENT DISTRICT



Check Run Summary


January 27, 2020


General Fund

Date
Check Numbers
Amount
12/09/19
4827
$38,479.40
12/24/19
4828-4834
$437,678.65
01/06/20
4835
$200.00
01/15/20
4836-4853
$66,638.58
Total

$542,996.63


AP300R
*** CHECK NOS. 004827-050000
 YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
 RUN	1/16/20	PAGE	1
CHECK VEND#	.....INVOICE........EXPENSED TO...		VENDOR NAME DATE		DATE	INVOICE	YRMO  DPT ACCT# SUB	SUBCLASS
 STATUS	AMOUNT	....CHECK.....
AMOUNT	#




12/09/19
00008
11/22/19
18002030
UG COMM
201912 300-13100-10100
LATERAL/6601 W SM
*
38,479.40


11/22/19
18002030
UG COMM
201912 600-53800-60000
LATERAL/6601 W SM
*
16,930.94


11/22/19
18002030
201912 600-53800-60001
*
21,548.46























11/22/19

12/24/19

00208

9/01/19

12/24/19

00041

12/10/19

12/24/19

00228

11/11/19

12/24/19

00237

12/01/19

12/24/19

00220

12/16/19


















UG COMM LATERAL/6601 W SM 18002030 201912 600-20700-10000
UG COMM LATERAL/6601 W SM
 
*	38,479.40-
FLORIDA POWER & LIGHT
6469616	201909 320-54100-46200
MAINT 9/2019
 
*	20,185.68
 38,479.40 004827
BRIGHTVIEW LANDSCAPE SERVICES, INC.
6-862-93 201911 310-51300-42000
DELIVERIES THRU 11/27/19
 
*	13.20
 20,185.68 004828
FEDEX
107	201911 320-54100-46000
CCTV UPGRADE
 -   -   -   -   -   -   -   -   -   -
*	2,000.00
 13.20 004829
M&R CONSULTING USA
PI-A0033 201912 320-54100-46300 LAKE & POND MGMT SVC12/19
SOLITUDE LAKE MANAGEMENT LLC
12162019 201912 320-54100-46201
PEST CONTROL/FERTIL 12/19
 2,000.00 004830
-
-   -   -   -   -  -  -	- - - - - - -
*	2,228.00
- -
2,228.00 004831
-   -  -  -	- - - - - - - - -
- - - - - - - - -
- - - - -
004832
160,558.74




248,668.03
160,558.74
004833

248,668.03
004834













*	4,025.00
SOUTHERN PLANT AND PEST SERVICES
-
12/24/19
00214
12/20/19
122019
TXFER

12/24/19

00218

12/20/19

122019









201912 300-20700-10000	*
OF TAX RCPTS
 4,025.00
TURTLE RUN CDD
201912 300-20700-10001	*
TXFER OF TAX RCPTS
TURTLE RUN CDD


1/06/20
00033
10/01/19
73910
ANNUAL
201910 310-51300-54000
DISTRICT FEE
*
175.00


10/01/19
73910
201910 310-51300-49000
*
25.00















ANNUAL DISTRICT FEE
 
DEPARTMENT OF ECONOMIC OPPORTUNITY
 
200.00 004835
1/15/20 00187 12/20/19 9960	201912 320-54100-46000
RUST PREVENT/CONTROL12/19
 *	400.00
A PLUS PRESSURE CLEANING	400.00 004836

TRUN TURTLE RUN	SROSINA


AP300R·
*** CHECK NOS. 004827-050000
 YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
 RUN	1/16/20	PAGE	2



CHECK DATE
VEND#
.....INVOICE........EXPENSED TO...
DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
VENDOR
NAME
STATUS
AMOUNT
....CHECK.....
AMOUNT	#
1/15/20
00235
12/20/19 42081-01 202001 320-54100-34501


*
185.65


















SVCS 12/21-01/20/20
 
AT&T
 
185.65 004837
- - - - - - - - - - - - - - -
1/15/20 00024	11/30/19 159831	201911 310-51300-31500
SVCS THRU 11/19
BILLING,COCHRAN,LYLES,MAURO & RAMSE
1/15/20 00208	12/26/19 6645734	201912 320-54100-46205
POINSETTA 1 GAL.
12/30/19 6662879	201912 320-54100-46200
1/01/20
6650913	202001 320-54100-46200
MAINT 01/2020
*
20,185.68
1/01/20
6650951	202001 320-54100-46200
*
783.58









QTRLY RETAINAGE OCT-DEC19
 *	1,975.00
1,975.00 004838
- - - - - - - - - - - - - - -
*	160.00
*	6,460.00

TR PARK MAINT 01/2020
 
BRIGHTVIEW LANDSCAPE SERVICES, INC.
 
27,589.26 004839
- - - - - - - - - - - - - - -
1/15/20 00181	12/23/19 119230-1 201912 320-54100-43100
SVCS 11/13-12/12/19
12/31/19 120260-1 201912 320-54100-43100
SVCS 11/18-12/18/19
 *	54.19
*	620.30
CITY OF CORAL SPRINGS-WATER BILLING
1/15/20 00041	12/24/19 6-878-34 201912 310-51300-42000	*
DELIVERIES THRU 12/13/19
12/31/19 6-884-37 201912 310-51300-42000	*
DELIVERIES THRU 12/23/19
 
27.02
31.51
 674.49 004840
FEDEX
1/15/20 00008	12/23/19 122019	201912 320-54100-43000
SVCS 11/22-12/23/19
 
*	6,881.45
 58.53 004841

1/15/20 00118	1/01/20
 
340
 FLORIDA POWER & LIGHT
202001 310-51300-34000
 
*	4,950.50
 6,881.45 004842
1/01/20
340
RENT
202001 310-51300-44000
*
400.00
1/01/20
340
202001 310-51300-35100
*
83.33











MGMT FEES 01/2020



1/01/20
1/01/20
1/01/20
 
COMPUTER TIME
340	202001 310-51300-35101
WEBSITE ADMINISTRATION
340	202001 310-51300-42000
POSTAGE AND DELIVERIES
340	202001 310-51300-42500
COPIES
 
*	83.33
*	28.15
*	77.70
TRUN TURTLE RUN	SROSINA


AP300R
*** CHECK NOS. 004827-050000
 YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
 RUN	1/16/20	PAGE	3

CHECK DATE
VEND#
.....INVOICE........EXPENSED TO...
DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
VENDOR
NAME
STATUS
AMOUNT
....CHECK.....
AMOUNT	#
1/01/20
341	202001 320-54100-23000
HEALTH INSURANCE 01/2020



*
833.33


1/01/20
341	202001 320-54100-44000
TRUCK LEASE



*
300.00


1/01/20
341	202001 320-54100-41000
TELEPHONE (CELLULAR)



*
37.50


1/01/20
341	202001 320-54100-46100
TRUCK MAINT



*
83.33


1/01/20
341	202001 320-54100-45000
TRUCK INSURANCE



*
83.33


1/01/20
341	202001 320-54100-52000
GASOLINE
GMS

-

SO FLORIDA,

LLC
*
168.76

7,129.26

004843

1/15/20 00107
 1/03/20 18996	202001 310-51300-32200
AUDIT FYE 09/30/19
 *	500.00
GRAU & ASSOCIATES
1/15/20 00036	12/06/19 26296	201912 320-54100-46400
SEMI-ANNUAL CLEANING
12/18/19 26313	201912 320-54100-46405
REPAIRS
12/19/19 26315	201912 320-54100-46405
REPAIRS
 500.00 004844
- - - - - - - - - - - - - - -
*	600.00
*	5-, 532.57
*	1,500.00

1/15/20 00229
 HALL FOUNTAINS, INC.
1/01/20 151323	202001 320-54100-46000
PUMP SYSTEM MAINT 2020
 7,632.57 004845
- - - - - - - - - - - - - - -
*	4,880.00
HOOVER PUMPING SYSTEMS
1/15/20 00047	12/27/19 122019	201912 320-54100-46405
REIMB CHEMICALS 12/19
 
*	106.95
 4,880.00 004846

1/15/20 00202
 LANCE MORGAN
1/06/20 01062020 202001 320-54100-46001
INSTALL TIMER & GFCI
 
*	575.00
 106.95 004847
PRO POWER ELECTRICAL, LLC
1/15/20 00238	12/20/19 1599	201912 320-54100-46002
BI-WEEKLY MAINT
 
*	625.00
 575.00 004848

1/15/20 00185
 REDLINE IGUANA REMOVAL

1/01/20 S60245	202001 320-54100-46406 FOUNTAIN MAINT 01/2020
 
*	215.00
 625.00 004849
SHAMROCK POOL SERVICES, INC.	215.00 004850

TRUN TURTLE RUN	SROSINA


AP300R
*** CHECK NOS. 004827-050000
 YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
 RUN 1/16/20	PAGE	4



CHECK DATE
VEND#
.....INVOICE........EXPENSED TO...
DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
VENDOR NAME
STATUS
AMOUNT
....CHECK.....
AMOUNT	#
1/15/20
00237
1/01/20 PI-A0034 202001 320-54100-46300

*
2,228.00
















LAKE & POND MAINT 01/2020
 
SOLITUDE LAKE MANAGEMENT LLC
 
2,228.00 004851
1/15/20 00214


1/15/20 00184
 1/20/20 012020	202001 300-20700-10000
TXFER OF TAX RCPTS
TURTLE RUN CDD
1/20/20 98443265 201911 320-54100-41005
SVCS 11/19
 *	4,758.94

*	223.48
 

4,758.94 004852
VERIZON WIRELESS	223.48 004853

TOTAL FOR BANK B TOTAL FOR REGISTER
 542,996.63
542,996.63



















TRUN TURTLE RUN	SROSINA














TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts Fiscal Year 2020
TOTAL ASSESSMENT LEVY (RU) 2017-1	ASSESSED THROUGH COUNTY

$589,026.14
$197,324.58
$786,350.72

74.91%
25.09%
100.00%

.36300.10000
.36300.10000

DATE
DESCRIPTION
AMOUNT ISCOUNTS/(PENALTIE)MMISSIONS/PROP A
INTEREST
NET RECEIPTS,
O&M Portion
DSF Portion
Total

11/21/2019

11/01/19-11/13/19

$58,079.87

$2,370.48

$557.09

$0.00

$55,152.30

$41,312.54

$13,839.76

$55,152.30
11/15/2019
PROP APPRAISER
$0.00
$0.00
$788.05
$0.00
($788.05).
($590.30)
($197.75)
($788.05)
12/9/2019
11/01/19-11/30/19
$570,576.44
$22,823.69
$5,477.54
$0.00
$542,275.21
$406,198.23
$136,076.98
$542,275.21
12/13/2019
12/01/19-12/06/19
$45,366.70
$1,733.27
$436.33
$0.00
$43,197.10 . :
$32,357.34
$10,839.76
$43,197.10
12/23/2019
12/07/19-12/20/19
$19,808.28
$652,04
$191.56
$0.00
$18,964.68 '
$14,205.74
$4,758.94
$18,964.68
1/15/2020
12/01/19-12/31/19
$11,645.47
$349.60
$112.95
$0.00
$11,182.92
$8,376.71
$2,806.21
$11,182.92

 	TOTAL	$705,476.76	$27,929.08	$7,563.52	$0.00      $669,984.16   ; i   $501,860.27	$168,123.89 $669,984.16
89.72%
TOTAL ASSESSMENT LEVY (RT) 2017-2	ASSESSED THROUGH COUNTY
$275,858.69
$101,632.78
$377,491.47
:	73.08%
26.92%
100.00%
 	' 1 .36300.10000
.36300.10001

DATE	DESCRIPTION	AMOUNT     ISCOUNTS/(PENALTIE)MMISSIONS/PROP A     INTEREST     NET RECEIPTS .:    O&M	Portion	DSF Portion	Total
file_207.wmf
 






11/15/2019
PROP APPRAISER
$0.00
$0.00
$369.07
$0.00
($369.07)
($269.70)
($99.37)
($369.07)
12/9/2019
12/01/19-12/31/19
$377,491.47
$15,099.66
$3,623.92
$0.00
$358,767.89
$262,176.10
$96,591.79
$358,767.89

TOTAL
$377,491.47
$15,099.66
$3,992.99
$0.00
$358,398.82
; $261,906.39
$96,492.43
$358,398.82









100.00%
TOTAL ASSESSMENT LEVY (RN) 2017-2	ASSESSED THROUGH COUNTY
$489,492.63	$174,768.30	$664,260.93
]	73.69%	26.31%	100.00%
! .36300.10000	.36300.10001


11/15/2019


PROP APPRAISER


$0.00


$0.00


$654.88


$0.00


($654.88)


($482.58)


($172.30)


($654.88)
12/9/2019
11/01/19-11/30/19
$168,528.84
$6,741.16
$1,617.88
$0.00
$160,169.80
$118,028.82
$42,140.98
$160,169.80
12/13/2019
12/01/19-12/06/19
$440,735.97
$17,629.44
$4,231.06
$0.00
$418,875.47
$308,668.55
$110,206.92
$418,875.47
1/15/2020
12/01/19-12/31/19
$42,722.30
$1,541.89
$411.81
$0.00
$40,768.60
$30,042.30
$10,726.30
$40,768.60


TOTAL

$651,987.11

$25,912.49

$6,915.63

$0.00


$456,257.10

$162,901.89
$619,1ss.99 I








98.15%
Assessed on Roll:















GROSS PERCENT COLLECTED


GROSS AMOUNT

NET ASSESSMENTS
ASSESSMENTS
AMOUNT




ASSESSED
PERCENTAGE
COLLECTED
TRANSFERRED
TO BETFR.

GROSS REMAINING TO COLLECT
$93,147.78

O&M

$1,354,377.46

74.09%

$1,220,023.76

$1,220,023, 76

$0.00



EBT SERVICE 2017
$197,324.58
10.79%
$168,123.89
$160,558.74
$7,565.15



EBT SERVICE 2017
$276,401.08
15.12%
$259,394.32
$248,668.03
$10,726.29






























































































































 	DATE	DESCRIPTION	AMOUNT    ISCOUNTS/(PENALTIE)MMISSIONS/PROP A    INTEREST     NET RECEIPTS   i O&M    Portion	DSF Portion	Total














 	TOTAL	$1,828,103.12	$1,647,541.97	$1,629,250.53	$1s,291,44 I

 	TRANSFERS:	
DATE
CHECK#
2017-1 DSF
2017-2 DSF
12/24/2019
4833/4834
$160,558.74
$248,668.03

     Amount due:	$160,558.74	$248,668.03	
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT 

Page 1

COMBINED BALANCE SHEET
December 31, 2019

 	Major Funds		Total
Debt	Capital	Governmental
 	General	Service	Projects	Funds	

ASSETS:

Cash
$1,099,202

$47,403
$1,146,605
Assessments Receivable
$38,419
$13,533

$51,952
Due from Other Funds
$62,765
$4,781
$2,000
$69,546
State Board - Operating Reserves
$713,840


$713,840
State Board - Renewal & Replacement


$549,425
$549,425
State Board - Emergency Reserves
$1,151,880


$1,151,880
SERIES 2017




Reserve 2017-1

$96,276

$96,276
Reserve 2017-2

$134,888

$134,888
Revenue 2017-1

$202,576

$202,576
Revenue 2017-2

$287,989

$287,989
Interest 2017-1

$7

$7
Interest 2017-2

$13

$13
Principal 2017-1

$5

$5
Sinking 2017-2

$5

$5
Construction 2017-1


$999,038
$999,038
Construction 2017-2


$1,273,589
$1,273,589
Deposits
$100


$100

TOTAL ASSETS	 	$3,066,206	$740,073	$2,871,455	$6,677,734

LIABILITIES:

Accounts Payable
$25,397

$25,397
Due to Other Funds
$4,781
$64,765
$69,546
Due to Pension Fund
$1,182

$1,182
Deposits/ Trash Bonds
$13,500

$13,500

TOTAL LIABILITIES	 	$44,861	$0	$64,765	$109,626

FUND BALANCES:
Nonspendable:
Prepaid  items and deposits	$100	$100 Restricted for:
Debt Service
$740,073

$740,073
Capital Projects

$2,230,227
$2,230,227
Committed for:



Emergency Fund
$1,151,880
$1,151,880
Unassigned
 	$1,869,366	
 	$576,464	$2,445,829

TOTAL FUND BALANCES	 	$3,021,346	$740,073	$2,806,690	$6,568,109

TOTAL LIABILITIES & FUND BALANCES	$3,066,206	$740,073	$2,871,455	$6,677,734
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TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending December 31, 2019

Page 2




DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET
THRU 12/31/19
ACTUAL
THRU 12/31/19

VARIANCE

REVENUES:
Maintenance Assessments 111


$1,271,477


$1,220,024


$1,220,024


$0
Interest Income
$1,000
$250
$9,632
$9,382

TOTAL REVENUES	 	$1,272,477	$1,220,274	$1,229,656	$9,382 

EXPENDITURES:

ADMINISTRATIVE:


Supervisor Fees

$24,000

$6,000

$7,000

($1,000}
FICA Expense
$1,836
$459
$536
($77}
Engineering
$10,000
$2,500
$0
$2,500
Attorney
$60,000
$15,000
$5,926
$9,074
Trustee Fees
$7,000
$7,000
$7,000
$0
Annual Audit
$4,000
$1,000
$500
$500
Management Fees
$59,406
$14,852
$14,852
$0
Computer Time
$1,000
$250
$250
$0
Telephone
$200
$50
$21
$29
Travel & Per Diem
$4,000
$1,000
$0
$1,000
Postage
$750
$188
$253
($66}
Printing & Binding
$1,600
$400
$338
$62
Rentals & Leases
$4,800
$1,200
$1,200
$0
Insurance
$9,387
$9,387
$8,747
$640
Legal Advertising
$850
$213
$0
$213
Other Current Charges
$625
$156
$739
($583}
Office Supplies
$250
$63
$18
$44
Dues, Licenses & Subscriptions
$175
$175
$175
$0
Website Compliance
$1,000
$250
$250
$0

TOTAL ADMINISTRATIVE	 	$190,879	$60,141	$47,804	$12,337 

Field Expenses:

Salaries and Wages
$73,190
$19,705
$19,706
($1)
Special Pay
$500
$500
$500
$0
FICA Expense
$5,637
$1,518
$1,546
($28}
Perision Expense
$4,421
$1,190
$1,182
$8
Health Insurance
$10,000
$2,500
$2,500
$0
Worker's Compensation Insurance
$3,025
$3,025
$1,339
$1,686
Security
$3,096
$774
$0
$774
Video Monitoring
$5,100
$1,275
$691
$584
Travel & Per Diem
$250
$63
$0
$63
Telephone Expense
$450
$113
$113
$0
Internet/Data
$2,880
$720
$447
$273
Rentals & Leases
$3,600
$900
$900
$0
Insurance
$1,000
$250
$250
$0
Electric
$90,000
$22,500
$20,623
$1,877
Water
$7,500
$1,875
$1,760
$115



DESCRIPTION
ADOPTED BUDGET
PRORATED BUDGET THRU 12/31/19
ACTUAL
THRU 12/31/19

VARIANCE

Contract Services:	
Weed Control


$26,736


$6,684


$6,684


$0
Culvert Inspection
$15,000
$3,750
$0
$3,750
Holiday Lighting
$75,080
$75,080
$64,776
$10,304
Repairs & Maintenance:




Landscape Maintenance
$260,260
$65,065
$69,368
($4,303)
Pest Control/Fertilization
$48,300
$12,075
$12,075
$0
Landscape Replacement
$125,000
$31,250
$3,222
$28,028
Annual Tree Trimming
$31,000
$31,000
$30,500
$500
Fountain Contract
$2,000
$500
$600
($100)
Fountain Repairs
$10,500
$2,625
$8,497
($5,872)
Pool Maintenance
$3,000
$750
$645
$105
Irrigation Repairs
$17,500
$4,375
$0
$4,375
Vehicle Maintenance
$1,000
$250
$250
$0
Pressure Cleaning
$28,500
$25,950
$25,950
$0
Trash Pick-Up
$1,404
$351
$0
$351
Contingencies
$18,000
$4,500
$4,741
($241)
Lighting/Electrical Repairs
$5,000
$1,250
$1,200
$50
Operating Supplies:




Gas/Oil
$5,000
$1,250
$506
$744
Holiday Decorations
$5,000
$1,250
$0
$1,250
Flags
$2,352
$588
$0
$588
Capital Projects:




Capital Projects
$90,315
$22,579
$0
$22,579
Reserves for Emergency Funds
$100,000
$25,000
$0
$25,000

TOTAL FIELD	 	$1,081,597	$373,029	$280,572	$92,457 

TOTAL EXPENDITURES	 	$1,272,477	$433,170	$328,376	$104,794 

Excess (deficiency) of revenues
over (under) expenditures	 	$0	$787,103	$901,280	$114,176 

Net change in fund balance	 	$0	$787,103	$901,280	$114,176 

FUND BALANCE - Beginning
$0
$2,120,066
FUND BALANCE - Ending
$0
$3,021,346






111 Gross amount assessed less 6% for discount and collection fees.
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT DEBT SERVICE FUND
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SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance For the Period Ending December 31, 2019


DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET
THRU 12/31/19
ACTUAL
THRU 12/31/19

VARIANCE

REVENUES:




Assessments
$445,360
$427,518
$427,518
$0
Interest Income
$0
$0
$1,094
$1,094

TOTAL REVENUES	 	$445,360	$427,518	$428,612	$1,094 

EXPENDITURES:


Series 2017-1

Interest - 11/01
$51,883
$51,883
$51,883
($0)
Interest - 05/01
$51,883
$0
$0
$0
Principal - 05/01
$80,000
$0
$0
$0
Series 2017-2




Interest - 11/01
$93,975
$93,975
$93,975
$0
Interest - 05/01
$93,975
$0
$0
$0
Principal - 05/01
$70,000
$0
$0
$0

TOTAL EXPENDITURES	 	$441,715	$145,858	$145,858	($0)

Excess (deficiency) of revenues
over (under) expenditures	 	$3,645	$281,661	$282,755	$1,094 

OTHER FINANCING SOURCES/(USES)

lnterfund Transfer ln/(Out)
$0
$0
$0
$0

TOTAL OTHER FINANCING SOURCES/(US	$0	$0	$0	$0 

Net change in fund balance	 	$3,645	$281,661	$282,755	$1,094 

FUND BALANCE - Beginning
$225,976
$457,318
FUND BALANCE - Ending
$229,621
$740,073

Pages

TURTLE RUN
COMMUNITY  DEVELOPMENT DISTRICT
Long Term Debt Report
FY 2020

Series
2017-1, Special Assessment Bonds

Interest Rate:

2.000%

Maturity Date:
5/1/2020
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/2021
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/2022
$85,000.00
Interest Rate:
2.125%

Maturity Date:
5/1/2023
$85,000.00
Interest Rate:
2.250%

Maturity Date:
5/1/2024
$85,000.00
Interest Rate:
2.500%

Maturity Date:
5/1/2025
$90,000.00
Interest Rate:
2.600%

Maturity Date:
5/1/2026
$90,000.00
Interest Rate:
2.750%

Maturity Date:
5/1/2027
$95,000.00
Interest Rate:
2.875%

Maturity Date:
5/1/2028
$95,000.00
Interest Rate:
3.100%

Maturity Date:
5/1/2032
$420,000.00
Interest Rate:
3.250%

Maturity Date:
5/1/2037
$605,000.00
Interest Rate:
3.400%

Maturity Date:
5/1/2047
$1,545,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2019

$3,355,000.00

May 1, 2020 (Mandatory)
$0.00
Current Bonds Outstanding

$3,355,000.00

Series
2017-2, Special Assessment Bonds

Interest Rate:

4.000%

Maturity Date:
5/1/2028
$755,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2037
$1,135,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2047
$2,020,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2019

$3,910,000.00

May 1, 2020 (Mandatory)
$0.00
Current Bonds Outstanding

$3,910,000.00
ITotal Current Bonds Outstanding	$1,26s,ooo.oo 1
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT

Page 6

Capital Projects Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending December 31, 2019



DESCRIPTION

BUDGET

PRORATED BUDGET
THRU 12/31/19

ACTUAL
THRU 12/31/19


VARIANCE


REVENUES:








Interest Income
$500

$125

$2,507

$2,382

Capital Projects Transfer In
$90,315

$0

$0

$0


TOTAL REVENUES	 	$90,815	$125	$2,507	$2,382 

EXPENDITURES:

Bank Service Charges
$0
$0
$131
($131)
Repairs and Replacements
$0
$0
$11,182
($11,182)
TOTAL EXPENDITURES
 	$0	
$0	
$11,313	($11,313)

Excess (deficiency) of revenues
file_212.png
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over (under) expenditures	 	$90,815	$125	($8,807)	($8,932)

Net change in fund balance	 	$90,815	$125	($8,807)	($8,932)

FUND BALANCE - Beginning
$596,558
$585,270
FUND BALANCE- Ending
$687,372
$576,464
CAPITAL PROJECTS FUND SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance For the Period Ending December 31, 2019


DESCRIPTION
ADOPTED BUDGET
PRORATED THRU 12/31/19
ACTUAL
THRU 12/31/19

VARIANCE

REVENUES:

Interest Income



$0



$0



$7,931



$7,931

TOTAL REVENUES	 	$0	$0	$7,931	$7,931

EXPENDITURES:

Capital Outlay 2017-1
$0
$0
$261,777
($261,777)
Capital Outlay 2017-2
$0
$0
$333,171
($333,171)

TOTAL EXPENDITURES	 	$0	$0	$594,948	($594,948)
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Excess (deficiency) of revenues
over (under) expenditures	 	$0	$0	($587,017)	($587,017)

OTHER SOURCES/(USES}

lnterfund Transfer ln/(Out)
$0
$0
$0
$0

file_216.wmf
 



TOTAL OTHER SOURCES/(USES)	 	$0	$0	$0	$0 
Net change in fund balance
$0
$0
($587,017)
($587,017)

FUND BALANCE - Beginning

$0


$2,817,243

FUND BALANCE - Ending
$0

$2,230,227



TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
COMMUNITY PROJECTS


1. Recap of Capital Reserve Fund Activity Through December 31, 2019
Opening Balance in Capital Reserve Account


$1,752,217.27
Source of Funds:	Interest Earned

$38,345.89
Assessment Receipt Transfers

$3,333,156.24
Use of Funds:


Disbursements:


Pavers	($82,619.25)
Security Wall-Forest Glen
($6,750.00)
Park Fence	($236,900.15)
Gate Houses
($51,422.75)
Curbing/Extension	($132,731.07)
Park Drop Off Loop
($4,302.50)
Roundabout	($883,349.16)
Newport Pathway
($1,892.50)
Privacy Wall	($93,154.97)
Coach Lamps
($20,285.00)
FPL Access Road	($24,870.50)
Turtle Creek Dr. Restripping
($13,330.00)
Lake Bank Restorations	($668,643.53)
Walmart Bus Shelter
$0.00
Lighting Project	($142,054.61)
Creekside Dr Re-Stripping
($15,425.00)
Crosswalks/Park Entryway	($45,388.52)
Fountain-Lake Rachel
$0.00
Signs	($151,879.33)
Monument Sign-Toys R Us
$0.00
Video Surveillance	($24,945.31)
Split Rail Fence
$0.00
Median Widening	($811,248.77)
Sample Road Trellis
$0.00
Retaining Wall	($33,923.31)
Harbor Island Wall
$0.00
Paving-Estates	($78,488.33)
Irrigation System Evaluation
($1,860.00)
Paver Replacements	($59,562.78)
Bond Issue/Misc Engineering
($78,021.05)
East Median Widening	($417,053.67)
Tortoise Way ROW Improvements
($8,595.00)
Bank Service Charges	($3,282.93)
Child Care Center Storm Water Report
($1,822.50)
Turtle Run Blvd. Central	($4,120.00)
Composite Site Plan
($2,162.50)
Decorative Sign Posts	($16,680.00)
TRCDD Master Plan
($1,337.50)
Security Wall Model	($115,404.58)
Permits
($3,010.20)
Passive Park	($7,437.50)
Entrance
($80,373.43)
Irrigation Pumps	($153,011.10)
Newport Sidewalk Modifications
$0.00
Terrapin Lane Turnlane	($8,552.50)
Roadway Improvements
($13,310.00)
Post & Rail Fence	($1,650.00)
Front Entrance Pavers-Reset
($24,040.00)
Adjusted Balance in Capital Reserve Account at December 31, 2019

$598,827.61


2. Funds Available For Construction at December 31, 2019


Book Balance of Construction Fund at December 31, 2019
$598,827.61




Construction Funds available at December 31, 2019



$598,827.61


3. Investments - SBA





December 31, 2019
Construction Fund:	Overnight
Yield
1.83%
Due
Maturity
$598,827.61

Principal
$598,827.61

ADJ: Deposits in Transit 	$_0_.o_o_
ADJ: Outstanding lnvoices/Retainage----- $0.00
Balance at 12/31/2019 =====$5=9=8,=82=7=.61=
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-1 CONSTRUCT/ON





1. Recap of Capital Reserve Fund Activity Through December 31, 2019
Opening Balance in Construction Account

$0.00
Source of Funds:	Interest Earned
$77,738.24
Bond Proceeds
$3,412,257.50
lnterfund Transfer
Use of Funds:
Disbursements:
Roadway Improvements
($31,331.58)


($597,468.17)
Sign Post Replacement
($42,721.80)
Streetlight Improvements
($726,078.48)
Entrance Feature
($421,584.29)
Post and Rail Fence
($52,060.80)
Irrigation System Improvements
($38,015.42)
Sidwalk Improvements
($31,317.11)
Lake Bank Restoration
$0.00
Lake Buffer Restoration
($2,288.00)
Forest Glen Middle School Barrier Wall
($14,257.46)
Sound Barrier Wall
($109,779.71)
Park Renovations
($4,738.87)
LA Services for Lake Access
($83,512.38)
Attorney Fees
($22,278.96)
Engineering Fees-Misc.
($85,334.49)
Cost of Issuance
($301,507.74)
Adjusted Balance in Capital Reserve Account at December 31, 2019
$925,720.48

2. Funds Available For Construction at December 31, 2019
Book Balance of Construction Fund at December 31, 2019


$925,720.48
3. Investments - Regions Bank

December 31, 2019	IYQg	Yield	Due	Maturity
Principal
Construction Fund:	Overnight  1.54%	$999,038.29
$999,038.29
ADJ: Deposits in Transit
$0.00
ADJ: Outstanding lnvoices/Retainage
($73,317.81)
Balance at 12/31/2019
$925,720.48
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-2 CONSTRUCTION




Recap of Capital Reserve Fund Activity Through December 31, 2019
Opening Balance in Construction Account

Source of Funds:	Interest Earned Bond Proceeds lnterfund Transfer
 
$0.00

$98,741.43
$4,116,171.95 ($28,076.63}
Use of Funds: Disbursements:
 

Roadway Improvements Sign Post Replacement Streetlight Improvements Entrance Feature
Post and Rail Fence
Irrigation System Improvements Sidwalk Improvements
Lake Bank Restoration Lake Buffer Restoration
Forest Glen Middle School Barrier Wall Sound Barrier Wall
Park Renovations
LA Services for Lake Access Attorney Fees
Engineering Fees-Misc. Cost of Issuance
 

($709,095.49)
($54,373.20}
($924,099.87}
($589,991.29)
($66,259.20)
($49,083.26}
($39,858.14)
$0.00 ($2,912.00}
($18,145.84)
($139,719.61)
($6,031.29)
($103,477.43)
($28,391.04)
($106,607.56}
($168,515.87)
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Adjusted Balance in Capital Reserve Account at December 31, 2019



Funds Available For Construction at December 31, 2019
Book Balance of Construction Fund at December 31, 2019
 $1,180,275.66




$1,180,275.66

Investments - Regions Bank

December 31, 2019 Construction Fund:
 lY.J2g_	Yield Overnight 1.54%
 Due	Maturity
$1,273,589.24
 Principal
$1,273,589.24

ADJ: Deposits in Transit		$0.00 ADJ: Outstanding lnvoices/Retainage	($93,313.58}
Balance at 12/31/2019 $1,180,275.66

