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MINUTES OF MEETING
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors of  the Turtle Run Community
Development District was held on Monday, November 5, 2018 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sumise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro
Ken Holland
District Manager District Counsel Keith & Schnars Easy Turf
FIRST ORDER OF BUSINESS
Roll Call
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Morgan led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Kapish: Do we have any good news tonight, anybody? Mr. Carney: Nothing today, Chris.
Mr. Kapish: Zaida, do you have anything?
Ms. Karnegis:  The lights are looking beautiful.  Itis the holidays.
Mr. Kapish: I saw them out there doing all their adjustments right, Dennis?
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Mr. Baldis:  They should be, yes, this time they are normally out there. Mr. Kapish: Lance?
Mr. Morgan: The lights do look lovely. They're on at 6:00 a.m. when I leave my house. They really look nice.
Mr. Kapish: They are? Why is that? Are they on a timer? Mr. Morgan: 6:15 a.m. they are on every morning.
Mr. Baldis: I know they were on Saturday when I was over there. They are adjusting the time. They are all LED lights. They are really not running up any bill. The blue tree was on all the time 24/7.
Mr. Morgan:  Going down Turtle Run Boulevard they really look nice. Mr. Baldis:  I had people calling me at home.
Mr. Kapish:  Calling you at home?
Mr. Baldis: Yes. Calling me at home telling me they drove by and they were like awesome.
Mr. Morgan: Chris said it was his idea for the red trunks and green limbs this year.
Is that true, Dennis?
Mr. Baldis:  I knew it was a good idea the first time I heard him repeat it. Mr. Kapish:  Alright we are going to go to the public comment.
Public Comment
FIFTH ORDER OF BUSINESS
Mr. Kapish:  Nobody is here from the public so we will move on.
SIXTH ORDER OF BUSINESS
Presentation from Easy Turf
Mr. Kapish: Number 6 is a presentation from Easy Turf. We have Ken Holland here from Easy Turf.  We asked himto be here today to give the Board an over look of the artificial turf.  Ken, go ahead.
Mr. Holland: I have some folders. The same manufacturers makes the grass for the NFL and all the athletic fields, literally internationally that is us. Our grass is designed to last 15 to 20 years. On a commercial basis we provide an 8 year warranty. What I have
done is I have created a commercial folder because it is a going to be appropriate for both
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our playground installation and the potential median areas which we have done for 21 years. That is actually a specific playground application - a playground folder. Our claim to fame is not just dealing with the turf product. It is made up here in Georgia. It comes out of the same plant that we make all the football grass for. Most of the qualities that go into the grass we use for residential and commercial applications. As important as that is, the quality of the grass, the method of installation supports that.  We have installations around that are still going strong 20 years including commercial applications.  It is the result of not just the quality of components that went into the manufacturing,it is what we did to install itto make sure that it stays put. I'll just briefly run through this. Our method of installation when we do this is from Disney World, Sea World, and Ritz Carlton. We have not been just the state of Florida but the southeast. I have done this in Atlanta. We have all these big commercial facilities and still want more. The method of installation of what we do is we start off with the excavation. We excavate down 3 1/z inches. We get rid of organics. We replace the organics that we have just disposed of. This is going to be something that I would like to talk to you about when the time comes when we are proposing these different areas. I just finished the City of Jacksonville Beach Dog Park There was almost 20,000 square feet. They had excavated this lake area and they had put all the dirt all around thewhole perimeter where the dog park was going to be. They were
asking would we give them a nice tight budget proposal to get rid of the dirt that they just
threw up there.
Anyway,  long story  short I worked  with  the  parks  and  recreation
department. I worked with several organizations within the city and county and I got them to take the dirt. We excavated it out, dropped it outside the area. They came and they needed it. They wanted it so we saved like $10,000, otherwise we are throwing the excavated dirt away. They had other purposes for it. They were able to utilize it. That gave me the ability to put more turf in there. Otherwise there was going to be some dead zones. They were willing to accept that but we were able to give them a little bit more bang for the buck. Sometimes that can work if we kind of collectively work together trying to come up with some solutions.   It is exactly the same installation residential and
commercial.  It is always the same installation.  I was just saying earlier whether I do
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Disney World or I do 50 square feet for Grandma for her dog, it is always the same. We are very consistent. We use our own people. Everybody knows the game plan. We are just detailed. We excavated, we installed the perimeter border. It is a 3 inch PVC. We secure itin the ground with rebar, then we add our sub-base similar to what they put under paver bricks. We compact that in layers. Then we have a nice firm foundation that is going to drain. The key is our grass, our claim to fame is, that drains 300 inches·an hour. It blows everything away. That is why it is so awesome from a kids playgrounds to dog facilities. We want to keep the water, urine or whatever liquid, we want to keep it ongoing especially with the amount of water we have here in Florida with the rainfall. Every stitch row there is micro-perforations that allow that drainage to go through. Once we have the nail board, we secure it to the, of course this gets installed, this is a head nail onto the installation. This is 11/2 inch, the grade that we need. Then we will secure the grass to this with stainless steel fasteners that we drive in every couple of inches around the whole perimeter. We put it to where it stays. The final step to our installation is we run across crazy installation methods. The final step to the success of our installation long term success also relates to the fact that we infill this grass, all of our grass gets infilled with silica sand or we have another component that gets brushed in but the key is we are brushing inthe component into the grass which helps hold the blades up. It also acts as a ballast. It protects the backing from the sun. There is multiple reasons why we do this. Itcontributes to the long term success. When we install that, it is going to be UV resistant so it will look the same. We are huge out west incidentally California, Arizona, Nevada, and Texas. If you have ever been out there you probably have seen it especially if you go, is that real or it is that artificial. Itis a little difficult to tell. Even here in Florida when we do front areas or we do public accessible areas people bend down and feel and try and decide if it is real or not. At any rate again we have a 15 - 20 year solution. On commercial applications, commercial installations we provide an 8 year warranty on both the product and the installation. For residential applications it is the same exact grass and installation method, however we provide a 15 year warranty on that.  Just because of the potential for wear and tear,
unknown elements we provide the 8 year warranty.  I will give you a couple samples for
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you guys if you need some. These are the cut samples just so you can see the back of them. We also have a couple of samples that have the infill already in them. It is more realistic when you feel it and see it with the infill because you have you no longer have the blades trying to lay down. Can I set this up here?
Mr. Baldis: Sure.
Mr.·Holland: This has some sand in it. Not quite as much as it should because I have been working with an auto dealership up north and the guy came carrying them back,. the samples vertically. It made it lighter. A couple pounds per square of this particular berm. This is the berm that I used at Disney World. Sea World, just two weeks ago for the flamingos I got a green version of this. This is the most realistic looking and feeling. It is great for applications across the board from medians to playgrounds. I just did 8,000 square feet for a playground play area for a pre-school in Florida.
Mr. Kapish: What is the height of this?
Mr. Holland: Itis 1.5 inch. This has two sets of blades to give it the more luxurious realistic feel and look we have a thatch layer down there. The tall part of the blade is 1.5
and the thatch is about half of that.
The sand when we brush that inis about 112 inch and
that translates into a couple of pounds per square foot.
Mr. Baldis: You were talking about your installation method. Is it different than other vendors?
Mr. Holland: It is.
Mr. Baldis: In which way?
Mr. Holland: Most. The most common method of installation, this represents that most common routinely failing method of installation. In Florida, everything wants to eat everything up in the ground, if it is not an insect trying to eat it up, it is of course our acidic soil. Itrusts, just deteriorates. Our method between the nail board itself because the other thing is the nail board is PVC it will stay on the ground. If they use anything most are just tacking it down with a nail. Not anything significant like this. This happens to be a galvanized screw type of nail. I have seen 3 or 4 inch steel nails. The more the merrier. If
it looks like it is coming up just add some more.
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Mr. Carney: Just into the dirt? Mr. Holland:  Just into the dirt.
Mr. Zuccaro: Are you talking about the perilneter on the nailer?
Mr. Holland: Around the perilneter of the nail, this is the most common installation in Florida. It is short lived experience. I will even see architects specs so I can come with new construction, or GC's, architects, they just don't know. It is still new to many across the state. They will spec one of these every foot. If it is commercial it might go every six inche's which is equally insane. Itwill just come up, it may take a smidge longer before it comes up. When we install this, the primary reason why we do what we do, not just for the long term is, we install this so there is never any potential trip hazard. Commercial environments, there is usually traffic, of course median areas like this, is purely aesthetic areas. You are not going to experience that but, we install this so that somebody is not going to potentially trip and fall. What happens if you don't do what we do with that nail board, no matter how good the artificial grass is, and we're the best, but when the sun has its way with the edge, especially when there is no infill, these curl, so it can actually lift that nail right up out of the ground just because of the heat and having its way with the edges of the grass.
Mr. Carney: So every seam has a nail board, is that what you are saying?
Mr. Holland: The seams no. This is perimeter. That is a good question on the seam. The method that we use, the adhesive that we use, there is a few components to the seam. When we are putting the grass together, unless we do football or soccer we are sewing those seams together. It is a big operation. It is permanent. So when we do it no matter what the installation is, we actually have a one foot wide, we call it is seam tape. The only thing that is similar to the word tape, is the fact that it comes off a roll. Ithas no adhesive to it. What we do is we add a 12 inch by 330 foot material that is very similar to the back end of this of this tUrf. What it does is it gives us an overlapping material, then we take special adhesive that bonds that one foot tape across these areas. That gets tight. By the time that has bonded you won't pull that apart anymore then you would if you take this
piece of the turf.  That is what we do with the seaming.  There are some small tricks.
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Mr. Zuccaro: Do you seam it upside down then flip it?
Mr. Holland: Yes. They are going to seam that together. They are going to roll it back. So in other words what happens is itis a 15 foot roll. We want to minimize the usage in that respect, it is similar to carpet in as far as potential waste involved. We always want to minimize the potential waste. When we seam it we are running the turf sections the same direction. For example a football field or any field we are going to run that 15 foot swath across.  We run another 15 foot swath across. What they do when they go to seam it, they roll it back and then they apply the seaming tape. That is allowed to set.  It gets pushed together. When you brush that you are not going to see that seam. What we'll find effective on football field is what we do of course, we are rotating that so you end up with different colors depending on what direction you are looking at.
Mr. Morgan: Kind of like what they do with carpet with the tape, you heat it and put it together.
Mr. Holland: Itis the same idea except we don't need to use the heat. The adhesive that we use, once that is bonded it is not going to separate.
Mr. Kapish:  How wide are the rolls?
Mr. Holland: 15 feet by usually we get them around 100 feet. You can get some a little bit longer. After that sometimes it gets too much because we are dealing with 800 lb. rolls.
Mr. Kapish: I am just curious for a football field. They would roll these rolls across the field this way not length wise.
Mr. Holland: That is correct.
Mr. Kapish: That is how sometimes they get the different grass colors every ten yards or so.
Mr. Holland: That is right. Usually we are trying not to create the different color effect. There is a little bit of science behind the math.
Mr. Kapish: Can you tell us a little bit about the, obviously you have the bare ground so what is the steps?  Say you have grass there and you get rid of the grass.  Are
you saying that you have to get rid of some of the layers of dirt?
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Mr. Holland: The nice thing is, it is kind of simple. Itis always the same. Standard area regular lawn area, the playground or whatever, we are going to down 3 1/2 inches.  If it is pretty even with the sidewalk or walkway if that is the established grade we are going to go down 3 1/2 inches. The key is whatever it takes. St. Augustine, the root structure, the thickness of the grass is a little bit thicker, sometimes it is 4 112 or 5 inches. The key is we want to get rid of organics.   We are looking long term, not just  a short fix.   We want
something that we won't have to get rid of again so they are not decomposing and causing
compression.
When we go to install this, once we get the roots, grass, weeds and
everything like that out of there, that is going to disintegrate, we want to start off with that dirt. We are going to compact that. Then we start adding the sub-base and the layers. We will do it in lifts. We will drop a couple of inches, compact it, drop a couple inches, compact and repeat until we are done. This nail board is 3 inches so we get that 3 inches of compacted sub-base under there on a typical installation whether it is commercial or residential. Once we have that, we have installed the nail board around the perimeter, this has to wrap around trees. Anywhere that grass is going to be coming in contact around the edges has this nail board. That again is secured in the ground with rebar. Then we attach the grass to that after that. This board gets installed 112 inch below the grade. The sidewalk is here. The board is going down 1/2 inch. The reason is we start out with a 3 1/2 inch again standard typical. 31/2 inches excavation, now we have replaced 3 inches of that with the sub-base. The last 1h inch is devoted to the infill in the grass so we are back to the 31/2 inches that we started. We are always precise on that because we don't want there to be a potential tripping. I do a ton of assisted living facilities. Areas that let's face it, kids or adults, we don't need a potential trip. Yet I see it all the time. It is awful.
Mr. Kapish: Let me ask you this, for example one of the applications that we are looking at is the fountain. The fountain before you get to the grass area, there is a foot wide band with concrete around it. Then you get to the grass and then you get to the fountain. The fountain has some kind of concrete slab or whatever around the edges I am assuming, so what you are saying is you would go in and rip out the grass, you would go
down and rip out 31/2 inches of soil that is there.
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Mr. Holland:  Inclusive of the grass.
Mr. Kapish: Then you would put some other material down like sand?
Mr. Holland: What we use because we always want to compliment the drainage, our grass provides, not all sub-bases are created equally. We want to have a subbase that is going to allow it to be compacted. Good compaction. We want that to drain. What gives us that is 250 sand or concrete screens so that we can get that nice compaction. Essentially when we put the foot down we are not going to see footprints but we will get that water going right through the grass.
Mr. Kapish: Then you put that down. We would have extra dirt that we could actually use in other places.
Mr. Holland: Yes. That is why I was talking about like where I just finished in the City of Jacksonville Beach. I had what was equivalent of about 18 dumpsters that I was literally going to have to haul off and just throw away.
Mr. Zuccaro: You gave it away. Someone else hauled it away. You didn't have to charge them for it.
Mr. Holland: Itwas all amongst friends. Itwas the county and the city if you have need for any topsoil. That is what happened. Ittook a few months. We don't need itright now but we are going to need it. We have plenty of space to put it so they started bringing in their equipment and hauling it off for us.
Mr. Baldis: Which turf are you suggesting for what we are asking and why?
Mr. Holland: For example the cool thing is this particular one I use for both of these types of applications around the playground.
Mr. Baldis: The name of that is?
Mr. Holland: This is our Ultimate Natural. This happens to be a product that pretty much can live through anything. UV resistant. It also doesn't stain. It is made of polyethylene which is the best component you can make anything out of. Itis impervious as far as the fibers, they are not going to absorb or stain.
Mr. Kapish:  Is that the same with the fill in it?
Mr. Holland: Yes it is.
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Mr. Kapish:  Itlooks a little different.
Mr. Holland: You know why. Itis the infill. I get people that debate me that it isn't even the same grass. Itis just that with the infill it looks better, it looks different.
Mr. Baldis: That is what you use on playgrounds also?
Mr. Holland: It is a cool across the board grass. When we do playgrounds the nice thing about this is it can go over the area where the equipment is. We can put it over that and you don't end up with a bunch of different separate areas with different grasses.
Mr. Baldis: I get it.
Mr. Holland: There is something to be said for that. You can lay on it. You can play on it.  You can beat it up.
Mr. Kapish: Getting back to the roundabout. Would you put that to the edge of the concrete or is there a way of fastening it to the concrete edge?
Mr. Holland: Typically against concrete if the concrete is stable, so typically we are putting the nail board in, and connecting it to the rebar. However, if we are going on along sidewalks, patios, walkways or something where the concrete is good quality, or substantial enough, we are then going to secure this directly to that. In some cases where there is a city, maybe an easement or something and they don't want you necessarily to attach to a sidewalk, we can have this run against the sidewalk or attach it with rebar. If we can secure this to the sidewalk we are better. Itis a better deal. This is flexible enough to be able to go around a tight radius. We do trees, I do putting greens with this. Itis rigid enough where we are going to get the long run. Itis better when we are attaching directly to the sidewalk. Then we don't even need a 3 inch. The trick with the 3 inch, the reason why we use the 3 inch is it is holding the subbase in and preventing that from migrating into areas around it. So if you come in with a mulch bed or planter if you are just putting this in, if you bother to put any subbase in, it is now merging with the dirt around it. You start seeing the edges get pressed in. It is a fail. That is a cool thing about this too. It is holding a 3 inch of subbase in even if we are going up to an open area.  When we are
running against the sidewalk we will rip these and do a 11/2 inch because it is attached.
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Then again 1/z below the top of that. The grass comes up. It is a perfect step. Your foot straddles both those surfaces from the grass to the sidewalk.
Mr. Kapish: This is the same material you would use for the playground and the roundabout?
Mr. Holland: Yes. We do have specific grass that has some rubber in it however for general application like this one, it is a one size fits all for these types of applications. In the hub in Disney World we have this grass. Sixty to seventy thousand people a day traverse that.  We did that several years ago, you wouldn't know that maybe we didn't do it two to three weeks ago. There is only a couple spots that aren't good because their landscaper put a gas powered engine on it.  That is their only kryptonite.
Mr. Kapish: What about if you had like a street sign, like in the roundabout which there are. How do you secure that?
Mr. Holland: Good question. We have lots of different poles and different unusual shapes and sizes. What we will do is we will put the rebar in. We will attach the nail board to the rebar.  Everything has to be attached to this no matter what.  We are going to create a circle. If we can't create a circle we are going to square it off then give it the illusion if necessary of a circle so that we can tuck it in. It is going to be secured with stainless steel fasteners. .At the end of the day that's why she is never going to move, and that is why we have installs that are 15 - 20 years old. They are still there. Itis the stainless steel that we use to secure the grass to the board.
Mr. Baldis: Even a car driving it?
Mr. Holland: It is not going to hurt it.
Mr. Baldis: This is where I am talking. People pull up. If we put the turf around here when people pull up here whether itbe the fountain maintenance guy, I pull up there sometimes. Lots of people just pull up there.
Mr. Carney: Itis a mountable curb.
Mr. Baldis: My question is in that area will a car damage that?
Mr. Holland: Here is the thing. If they are turning hard against our grass that is secured to that nail board. Nothing is going to want to give but the grass ultimately will
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if you are turning against it. If you going up and over it which I have to imagine is going to be more often the case, if you are just driving over it, it will not hurt the grass. I get people that park RV's on this.
Mr. Pawelczyk: What if you idle on it though?
Mr. Holland: That you are still ok with. It is not going to hurt. Itactually requires direct contact with it if you are talking about heat from the car?
Mr. Pawelczyk: That is why I was asking.
Mr. Holland: Gas powered engine, it is hitting in excess of 300 - 400 degrees, you are going to melt a few fibers. That is another important thing just so you know because this is going to be exposed to a road. If somebody throws a cigarette on that it is not going to combust. In fact we are the only company that is approved for airport use, runway areas. If something lands on that, an ember or something that could combust and burn is not going to cause this to combust. It will melt maybe. It has to hit 260 degrees and be sustained so it may melt a couple of fibers but it is not going to travel.  Likely if you throw a cigarette on it somebody is passing by you probably won't even find the spot where they threw it on there. Itwill just burn.
Mr. Baldis: You said you did a playground with 8,000 square feet.
Mr. Holland: Are you talking about the dog park?
Mr. Baldis: You said you did something with 8,000 square feet.
Mr. Holland: That was 18,000 square feet.
Mr. Baldis: What was the cost of that?
Mr. Holland: That one was under $150,000.
Mr. Baldis: For 18,000 square feet.
Mr. Holland: Yes, and again that is the thing. We are happy if you have the ability somebody that can move some earth, some basic labor type stuff we are happy to meet you
in the middle there if you can get rid of the excavation material.
something we are happy to always meet in the middle.
If you could provide
12


Turtle Run CDD
November 5, 2018
Mr. Kapish: Let me ask you this. The median area I think right now it kind of goes in a pitch and even the curbs are poured that way. If you take out the material would you recreate that pitch?
Mr. Holland: We can maintain your grade whatever you have going on. Usually it is a matter of us just going down. Typically we are still going down the 3 12/ so really if we
	do that 31/2 here and 31/2 here it is up. It is automatic that we are maintaining it because we are just replacing 3 inches of subbase. We can modify it if necessary. We are only dealing with the first 3 to 5 inches.

Mr. Kapish: If you are taking that play area and there is areas where it is connected into the ground with poles or whatever. You are rolling this 15 foot wide carpet down, how do you get that carpet and those poles without piecing the carpet?
Mr. Holland: We are doing a lot of seams. There is two ways to do that. One is and
somebody is going to bear the brunt of additional costs. Ideally we would rather spread our grass out and let the playground equipment guy put the equipment in but now they are penetrating through the grass and it is not as pretty a look.
Mr. Kapish: I think they would have to cement some of their pieces.
Mr. Holland: They do. It is a little bit more challenging because they are going to have to make a decision. It is less expensive for us because we are running our 15 foot swatches across and seaming it together. Now you have to field and add your equipment which you are right, they are pouring and having to make the X's. The other way and the most common way is they get their thing done first.  They open the ground up, put the cement in and do their magic. Then we come along after and we do seams. All that gets seamed together. Itis now not a quick easy run of the 15 foot times 50 foot area.
Mr. Kapish:  You are saying your seams are good so you wouldn't see all the seams?
Mr. Holland: No. In fact this playground folder, we have substantial playground installations. It is half a dozen for Disney. We did the All-Star Sports Stadium for Disney. I think I have that in the commercial packet. It is a little more labor. Itis always beautif ul because when we finish with that it looks like freshly cut grass against all the supports and
all the tube structures.
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Mr. Kapish: What is the maintenance to it? I know that the professional fields they have to rake them.
Mr. Holland: It is a subjective thing. Most of the time when we do this for playgrounds that are heavily used, most people don't know whether it is the community or organization, most of the time they don't have us or they themselves don't go back and brush. It always look nicer when you brush it but it is not a requirement.
Mr. Pawelczyk: What does Disney do in that main area to maintain it? Mr. Holland:  They do periodically brush it.
Mr. Kapish: Are you doing it with a machine or rake?
Mr. Holland: It doesn't take much. In fact we even started off with a hand version of it. We have what we call a draining rake. It is one of these really stiff bristle combs. That is what it looks like. Itis zero labor. Basically drag it through there and it just fluffs it up. What it does is it fluffs the infill up. The infill is holding those blades up. Without that everything looks like this. You will see that all the time. All grass needs infill. If you don't have the infill one of the primary reasons of using infill not to just to make it stand up and look pretty there are multiple reasons. The two pounds per square foot helps act as a balance to hold it down. That is important but the real thing is if I don't have infill in there the grass blades are laying down, now I am walking on it, I am putting full abrasion and wear and tear on the full length of that blade. If I am supporting the blade now it has some ability to resist what you are doing. It is the infill that is actually taking the punch there not the blades. Now you fully expose these blades to the sun. People traffic is beating those blades up. There is a real good reason why we do that as well.
Mr. Kapish: We talked about throwing gum on it. You said how to get it off.
Mr. Holland: The cool thing is because it is polyethylene nothing wants to stick to it, it will stick, it is gum, but you can clean it up, there are different products out there that have solvent in there.
Mr. Morgan:  Goo-off and that type of product.
I !
I
I
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Mr. Holland: Yes. I like to start off with something like that. It is pretty basic. If someone over sprayed spray paint on there you could use paint thinner and actually take it off. It is a chore but it is doable without hurting the grass.
Mr. Morgan: This is the one that you would recommend for the roundabout?
Mr. Holland: Actually it is a great one. We just did this summer, we did Somerset which is about 15,000 square feet.  I think that was down around Homestead.
Mr. Morgan: The roundabout is a circular curve. You put your 11/2 tack board down, you would have to cut that or does it come in circular type?
Mr. Holland: Interesting enough we can get that to bend. That is actually big.  That is easy.  We will do tight radius around trees.
Mr. Morgan: You would put that 11/z below grade so with curve there it would be a lot of transitioning on the curving, on the brick pavers over to the grass.
Mr. Holland: Exactly. For us it is critical. It is something that we make sure is done correctly. It is field turf. Literally there is not much you can do that is going to harm that.
Mr. Kapish: What is the difference between the recreation turf that is not what it is right versus a pro-turf field?
Mr. Holland: I have a version. I will show you. I showed you last time. We have a version that we use on certain playground areas and it is similar to our football type. This grass does a couple of things. We put this under the grass. This is what we call a shock bed. This allows us to meet the ASTM requirements so the kids don't get hurt from monkey bars, swings or those types of equipment that are more than four feet off the ground. This gives us about 10 to 12 foot fall height. It is a 2 inch pad that is virtually indestructible. That goes underneath the grass, underneath play equipment where we do need have a fall zone, that is where we use that.
Mr. Morgan: That is bonded foam right?
Mr. Holland: Yes. Itwon't compress and itwill look like that. I can lift up turf that we have had down for 15 years and it will still look like that. It drains beautifully so the water going through our grass goes right through that. When we install this just so you
know what we do is we go down 5 1/2 inches.  So instead of 3 1/2 we accommodate for the
15
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extra pad. We still have our subbase. We still have everything but now we just have gone a little more on that excavation to compensate for that. This grass is sometimes used where we have some equipment, maybe we don't anything that requires a ten foot but we have some equipment or we have aggressive use of the grass where we may want to minimize some injuries or minimize potential for injuries, this has our black foam rubber that you will see kicked up on the high definition screens. This has a couple pounds per square foot and this also has three pounds of silica sand per square foot. We have a lot of infill in this. This is a two inch blade with no thatch layer. The other one had the thatch so it looks more realistic, gives it a little lush feel and look. This does not have that. This is solely for the function of using for the more athletic type.
Mr. Morgan:  This is for football fields.
Mr. Holland: This is similar. Those are like 4 inch. This is just 2 inches. Mr. Morgan: Same type of grass?
Mr. Holland: Taller grass.  That grass is like 4 inches versus this 2 inch. Mr. Zuccaro:   But you have more infill.
Mr. Holland: A lot more yes.  In fact we use a special kind of rubber on that. That
is Cryogenic rubber we use on football fields.  It has gone through quite a process.
This
is cleaned rubber from recycling tires.  Itis approved by the government.  We have studies that it is all good to use but sometimes I get people that say we don't want rubber.
Mr. Zuccaro:  Is the temperature different or a lot hotter?
Mr. Holland: It is a little bit warmer. The black is sitting on the surface. In the middle of a field this is going to be a little bit warmer. Of course no one is out there in bare feet. I get that asked a lot. Yes our grass with the black foam rubber is going to be warmer. Anyway so the stops and starts, those types of activities, more concentrated use like that, this can help. It just doesn't look quite as pretty everywhere. It is a consideration and certainly that possibility if you wanted that as an option.
Mr. Kapish: We showed you some general areas.  What I was going to say is we
showed you the areas where the potential area where the play gym is going to go and then that area where we were talking about where we would have a recreational area but not
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where we are going to be having sports like that area where we had the volleyball. We were talking about if you turf that then you can just line it off. I don't think it is ever used to be honest with you.
Mr. Holland: I talked to my boss about what we had talked about. He goes yes you are right, it is going to be used more when it is not a sandy volleyball area. They may use it for that. The lines and the equipment are still there but it will be used more probably.
Mr. Kapish: Does anybody here see anybody use that volleyball thing with the sand? I have never seen anybody use it.
Ms. Karnegis: I have seen it once maybe. Mr. Carney: Very rare.
Mr. Morgan:  I took my sand wedge over there.   Threw a few balls in and chipped
it out.
Mr. Kapish: The bottom line is that you said you could paint the lines on there and they last about a year.
Mr. Holland: Yes. If nobody uses, it may last longer. That is what we typically suggest because the alternative is very costly and unnecessary. Putting in turf that is permanent and it is expensive.
Mr. Kapish: Anyway I was just wondering. The area that is in the park, did you measure that off and get a square footage for that?
Mr. Holland: I did not. Going back to just to the general area that might be I know you just want some rough numbers.
Mr. Kapish: Yes we are trying to get some numbers on it.
Mr. Holland: For example, the Somerset project that we did with just random players, it was very similar to what you showed me. At the end of the day it probably came to for this version and they did something very similar to this, we came in about $8 per square foot. That was us doing the whole thing start to finish. Full excavation, full subbase and all of that.
Mr. Kapish: What we are trying to find out unless there is any more questions about
the product  or installation, what we are trying to find out is what  some numbers are.
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Numbers for the ball field and play gym would be one thing. That is really down the road. The roundabout is something that as soon as we get our signage installed we could do now.
Mr. Holland: I am going to give you a proposal so there is no generalities or fuzzy numbers. It is going to be exact. If you guys change something from what I measured more or less whatever you need to do but I am going to give you a proposal that is going to be very specific.
Mr. Pawelczyk: You said you did work for Jacksonville?
Mr. Holland:  Jacksonville Beach.
Mr. Pawelczyk:  We are subject to the same bidding requirements that they are. Mr. Holland: I was going to ask you guys about that.
Mr. Pawelczyk:  Just so you know.
Mr. Holland: That wasn't bid. What we did with that and of course I work with a lot of municipalities.
Mr. Pawelczyk:  That is why I am asking.
Mr. Holland: I worked with Chris Wetch. They actually used a co-op. This was a little bit different then the dog park but they still used the co-op. They were actually able to get some money. We work with a lot of co-op and GSA - Government Services Administration because we are field turf we have contracted pricing that.
Mr. Zuccaro: You could piggyback off of.
Mr. Holland: Exactly and that is what we did on there. They are doing a baseball field and that was already approved. They said we have the dog park going on, what can we do with that. We were able to piggyback on the other. We ended up doing the dog park before they did the municipal fields.
Mr. Kapish: How soon could you get numbers for us? Mr. Holland: Probably by next week.
Mr. Kapish: Ok.
Mr. Holland: It is detailed. We are going to give you a breakdown, the excavation, the subbase.
18
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Mr. Morgan: This is for the park. Are you going to give us numbers for the roundabout?
Mr. Kapish: That is what I am asking. The roundabout is ready to go as soon as we get the poles in for the street signs.  The park is for the project further down the road.
Mr. Baldis: Are there other areas because I know when we were out in the field you were showing him Turtle Run Boulevard and Sample, all the other areas. Is he giving us a price just for the roundabout or all the other locations we showed him when we were out in the field?
Mr. Holland: I was going to pack them up as a single. You can let me know how you want it broken down.
Mr. Kapish: I just don't think just doing the roundabout its lf would be cost effective. If you are just doing that the whole idea with the roundabout was to make it look like you are in a park.
Mr. Baldis: I understand. I am just asking about the other areas. What is he bringing
back?
Mr. Kapish: I don't know.   You are bringing back the square footage right?
Mr. Holland: I would be happy to break all this down. I am going to give you a price, we don't go by square footage. Everything is different. What happens often times is if I am using turf for here and I have scrap, rather than call it a day and we have another small area here that I can use that, then all the sudden that is getting essentially free turf. We have small areas and now I can cut one piece and use these cuts, not always but often times we can use these other cuts, it is not that much more. Of course, it drops the cost per square foot down because we are able to use that turf.
Mr. Kapish: Basically you would have the zoysia down and figure out what it would be.  Then we can always decide.
Mr. Holland: We can break this up. I do this all the time. Whatever makes the most sense.  Maybe we get a big bang for the buck by doing this area, this area and this area,
and maybe by adding one or two of those areas, maybe they are like stand alones anyways.
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In in other words, maybe there isn't a substantial difference and maybe this can be done later. I am happy to do that.
Mr. Kapish:  Ok.  Does anybody have any questions for Ken?
Mr. Morgan:  No, I like your product.
So at the roundabout, we are looking at the
center island, we are looking at the four tips or the three tips from the crosswalks inright, Dennis?
Mr. Baldis: That is what I was trying to clarify. One area, two areas, this whole area around here and this area, and the roundabout, and then you have the area in front of the plants.
Mr. Morgan:  This also up here between the curb and the sidewalk. Mr. Baldis: That is what we need to know.
Mr. Morgan:  Plus back in here and here.
Mr. Baldis: You pretty much have the sidewalk as a border the whole way around and these two sides.
Mr. Holland: So when we do this ring, we are going to consider taking, and again minimizing the extra seams, we are going to take a piece, run it across, now we can take the middle and start applying this to areas that it can start going in.
Mr. Baldis: Ok Just so we know.
Mr. Holland: We can do the ring and see how everyone likes it. We can certainly do that. Then you guys keep whatever we cut that we can reuse somewhere else.  See what I am saying. We don't charge to install grass that we cut off that we are not going to use.  We don't charge to install that, but you just have to pay for it because we have to cut it in order to get to the point that we are filling in the holes that we need.
Mr. Kapish:  Let me ask you this, dye lots?
Mr. Holland: That is a good question. As great as we are there is always a potential for slight dye lot differentials.  However, the cool thing is that is it tight. Once you separate a piece I wouldn't take two different rolls with two different dye lots in and attempt to complete that circle or even one section.  Once we separate this even by a couple feet, we
can actually use a different dye lot, it is not that significant.  It is not going to be totally
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different. We can make sure that they all get the same dye lot but it is not as important. No one would notice it. Using a microscope they wouldn't. Visibly they are not going to notice it. So that is why even in a case like this if you did one area and we came back and did another area right across from it no one would ever know.   We could always attempt if you wanted because we have the programs. The dye lot that we had last year we can match up to like 95% accurate this year but it is not necessary.
Mr. Kapish: Would this be broken out, so let's just say for this example, when you are talking about excavating this, you would give us a price for that?
Mr. Holland: Yes.
Mr. Kapish: So if we were to say, check with BrightView and see if they were able to do that at a cheaper price you would be able to break that out?
Mr. Holland:  Sure.  Yes.
Mr. Kapish: Ken, appreciate you coming tonight and explaining all that. We have another meeting coming up November 26th.
Mr. Morgan: Something like this, just the center portion, what would be the installation time.  Two days?
Mr. Holland: The accessibility here is the only thing that is going to slow us a little bit because we can't obviously get or maybe you can tell me, maybe we can. Whether you are keeping the extra or not, we always have to be dumping into something. We are going to have to plop something here, and move material in and out here obviously obstructing traffic.
Mr. Kapish: You would have to be operating off of this or loading something on the median. I would imagine you probably would have to get an MOT from the city, do you think?
Mr. Pawelczyk: I don't think so.
Mr. Kapish: If you are going to work in that area and do all that you might as well do these.
Mr. Baldis: I think we are going to need approval from the city also to put it in there.
Mr. Kapish: Part of this is actually District property.
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Mr. Pawelczyk: The roundabout license agreement, we have the city who would have to allow us to put anything in there. It is a variation from the original project.
Mr. Kapih: I guess also too we would also have to check with public works.  Is that who we would talk to Rich Michaud?
Mr. Baldis: Yes. I will talk to him.
Mr. Kapish: Just to see if there is a problem.
Mr. Holland: The cool thing as the manufacturer, we have anything that anybody could possibly need as far as proof, verifying, details or anything that they could ever want, we can provide.
Mr. Kapish: Ok thanks, Ken.
Mr. Holland:  My pleasure, thank you very much.
SEVENTH ORDER OF BUSINESS
Approval· of	Florida	Trademark
Renewal
Mr. Kapish:  Number 7 is the approval of the Florida Trademark.
Mr. Pawelczyk: At the last meeting you were all asked if we could get a registration inexcess of five years. The response I got was no, a State of Florida registration is good for five years only.  Renewals were required every five years from the date of registration. So, I guess just a motion authorizing the application for the renewal and the payment of
$695 would be in order.  Dennis is that correct?
Mr. Baldis: Yes.
Mr. Pawelczyk: That covers their cost to process it, as well as the registration fee.
Mr. Carney: How old is the turtle?
Mr. Pawelczyk:  The turtle is four. Ithas been registered for four years now. Mr. Kapish: Actually he is 30 years old.
Mr. Pawelczyk: We are actually going through this early, it expires September 12,
2019.  The turtle is a little over four as a registered turtle.
22
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the renewal of the Florida Trademark was approved.

November-5;-2018
-	Turtle Run CDD
EIGHTH ORDER OF BUSINESS
Update and Discussion  of Projects
for the Bonds
discussion of the projects for the bonds and
Mr. Kapish:  Number 8 update and
approval of the wall project and invoices.  Bob probably has all that, right?
Mr. Zuccaro: Just to talk about where things are on the entry wall. I was talking to the architects and one of the things they wanted to ask about was at the intersection at Tortoise Way and Wiles, the northwest corner, there was the issue where they wanted to put the proto type in but some of itwould have encroached on the city property. You guys were going to decide whether you wanted to go for an easement with the city or they were going to reduce the size of the wall. That is the question they wanted me to bring to the Board tonight.
Mr. Kapish: The new wall, is it extending further out then the existing wall?
Mr. Zuccaro:  Yes.  It is prototypical.   It would match what they are doing on the east side and what they are doing at all the other locations.
Mr. Kapish:  We would have to shrink that one side down.
Mr. Zuccaro: You would have to shrink it down to stay within the easement.
Mr. Kapish: How many feet are we talking about?  6, 8 or 10 feet?
Mr. Zuccaro: Probably yes on each end.
Mr. Kapish:  That area is not utilized by anybody. The city doesn't have anything
there.
Mr. Zuccaro: I think it would be worth it to check with the city to see if you can get an easement.
Mr. Pawelczyk: They won't give you an easement.  I doubt it. Perm.anent easement for a sign.
Mr. Zuccaro: You can ask them.
Mr. Kapish:  I think it is worth asking otherwise we are forced to change our design of our sign.
Mr. Baldis: What location?
Mr. Zuccaro:  Tortoise Way and Wiles by the park.
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Mr. Baldis: I talked to Tamara about this and she told me the design that was made can be shrunk without asking for an additional easement.
Mr. Zuccaro: Yes. They just want a decision of how you want to go. Do you want to shrink it?
Mr. Kapish:  How many feet are we asking?
Mr. Zuccaro: I think it is like 8 to 10 feet on each wing.
Mr. Kapish: Why don't we ask them what is the harm? The worst they can say is no. Mr. Zuccaro: Just need direction, that is all.  We can do that.
Mr. Kapish: Then if we have to shrink, we shrink it.
Mr. Zuccaro: The lighting, the stakeout of the poles, our guys are ready to do that. They need some direction from you guys on some of the medians it is pavement now but it is being widened. The pole would be in a location that currently is pavement. Do you want them to put, they can put a nail in the pavement now and paint it so visually they can see where it is going to go or they can stake it at another point in time.
Mr. Kapish: No. I think they need to mark it like they did the other poles on Turtle Run Boulevard so that you have your engineered design where the pole goes. The whole thing about it is we need equal space because eventually you are going to be looking for photometric. The city is going to want to make sure that you have even lighting. Right? Then of course you have an adjustment for an oak tree or something that is in the way.
Mr. Zuccaro: Ok I will have them stake it out.
Mr. Kapish: You are first going to have to mark them so they can be seen. Mr. Zuccaro: Right.
Mr. Kapish: I don't know when Rohl is starting up again.
Mr. Baldis: Next week. I have asked them to start at Cypress Pointe and finish on Turtle Run Boulevard and then they will be on Terrapin.
Mr. Kapish: Don't they have jack and boring to do?
Mr. Baldis:  They have a lot things. That is what they are starting.  He has put it off a  week
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Mr. Kapish: We always know they always say they are going to start then and it is always  delayed.
Mr. Zuccaro: The entry wall at Sample and Turtle Run, we are finalizing the bid documents. Iwill have this tomorrow for you. For the most part the majority of it is done. Itis ready for the advertising. Just need to finalize the dates and thenIwill get this over to Mike.
Mr. Kapish: How is that going to work with the pool? Are they bidding on the entire thing including the pool?
Mr. Zuccaro: The fountain you mean? Yes. We are going to have on the bid form where they can check off that they are using Hall Fountain or fill in someone approved equal. We can't have proprietary.
Mr. Kapish: When will they be back?
Mr. Zuccaro: That is what I am working on now. I did some tentative dates.  I have to make sure that everything fits in good and it is a reasonable amount of time for them to get back. I had originally set it up that we would have a pre-bid meeting November 12 which would be a week from today.
Mr. Pawelczyk: I am not going to be able to review that document and get it advertised before that.
Mr. Zuccaro: That is what I am saying, the dates I can shift those. Mr. Pawelczyk:  How many days do you need to get it in the paper? Mr. Baldis: At least a week or so.
Mr. Pawelczyk: Ok never mind, sorry to interrupt you.
Mr. Zuccaro: Any how I will have this for you tomorrow, Mike, and we can talk about it with the dates t0i, make sure they are good. We just talked about the issue of the fountain using Hall as an approved equal but on the bid it will be noted as to who they
. choose to go with.  Lots 43 to FPL easement, the wall, Dennis, Jonathan is still working on that.  He will probably have that done the end of this week.
Mr. Kapish: Where is that at?
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Mr. Zuccaro: The wall on Turtle Run Boulevard from 43rd to the FPL easement. What I have here is what we have got for the four lots from 43rd to the school if you all just want to take a look. I will give you a copy for your inf ormation. What you have here is the one that has it excluded but tomorrow we will have everything finished.
Mr. Carney: Lot 2?
Mr. Pawelczyk: That is the one that did not want the wall. Mr. Carney: Is that the only gap we have right now?
Mr. Kapish: Actually I think they worked it out where they can actually, right Bob?
I went over there and measured.
Mr. Zuccaro: We have it worked out for lot 1you mean.  Yes. Mr. Kapish:  So there is no gap.
Ms. Karnegis: What happens with Lot 2? You get it built and then all the sudden lot 2 comes back and says I want a wall now. What happens then? The cost is going to be much more because now you have only one small area.  Do you give them a deadline?
Mr. Kapish: This is what I would suggest. I think we contact them by email and ask that this project is moving forward, if they want to participate and give them a date that they need to notify us, otherwise if we don't hear from them or we need to get a yes or no out of them.  Is that alright, Mike?
Mr. Pawelczyk: I would say yes. If he doesn't respond or he says no, I definitely don't want the wall there in my backyard then you just never build it.
Mr. Carney: Itis on some of the owner's property.
Mr. Pawelczyk: That is why we need an easement. We are building on a portion of private  property.
Mr. Kapish: There is a lot of plant material that we can probably put in the landscape easement and fill the gap. You can take different material, different hedges that you can grow up to be as high as the wall and just fill it in.
Mr. Morgan:  Itis like all the fences on Turtle Run Boulevard since we removed the
landscaping you see all the fences.  You couldn't see all those rotten fences and all the
26


---  -Turtle-Run-GUQ-
--
-
--November  S,- 2018-
hodgepodge of fences going 43rd south to Sample Road. It almost looked like Riverside Drive let's be honest.
Mr. Carney: The one thing we don't want to do is put a beautif ul brick wall up and then landscape it. You want to see that brick wall.
Mr. Kapish: The plan is to just basically, just like the one that is at 41st Street now. There is no landscaping in front of it. It is a beautif ul wall. You have some oak trees but it is a beautif ul wall. Then you cut down on the landscaping. We don't have to mulch it. All we have to do is cut the grass, less maintenance and less things to take care of. When bushes die and stuff we are not spending money. We have room for bushes other places. We won't need the bushes there. I guess at some point I don't think we need to do it yet because we haven't even gotten, when we get all the stuff back from homeowners, the signed off easements, then that is when you send out an email to lot 2. I would wait until that happens.  There is no rush.
Mr. Baldis: I am sure there is a lot of conversation in that area right now. Mr. Kapish: I am sure there is.  I would love to be a fly on the wall.
Mr. Baldis: Not really.
Mr. Zuccaro: The sheets that you have there if you look at 2A shows option 1where lot 2 does not have the wall. Then the very last sheet is option 2, page C, 2B which shows the continuous wall. There is some elevation views so you can get a feel esthetically of what it would look like. That is on page C 3A.
Mr. Morgan:  Is this wall going to have the reveal like the one on 41st and Turtle Run? Mr. Zuccaro: Like which one, Lance?
Mr. Morgan: At 415t.  The first wall we built.
Mr. Zuccaro: No. This will have the intermediate columns that will protrude above the wall where as the one over there.
Mr. Morgan: The reveal of the wall itself over at the one by Walmart is very short. A lot smaller not as high. The wall here I stand next to and it is eyesight. The one over by Walmart where I believe they made some type of mistake or the design was flawed or
something I stand, I look over the wall. The wall is like 5'2".
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Mr. Zuccaro: That is what this is going to be 5' 2".
Mr. Morgan: Itis going to be the same size wall as Ms. Rodriquez's wall or the other
side.
Mr. Baldis: No, he is saying 5' 2".
Mr. Morgan: Why would we want a wall that is 5' 2"?
Mr. Kapish: If you stand right here it comes up to about 5' 8" or 5'9".
Mr. Zuccaro: Yes because the intermediate columns are the same.height as the wall.
There is no protrusion of the intermediate columns.  They are all the same height.
Mr. Morgan: Why wouldn't we match what is over here.
Mr. Kapish:  This wall here had to be built over there.
Mr. Baldis: They don't want to be able to see over it. The idea is to have it private.
Mr. Morgan: So the wall over by Walmart his mistake was that, that is not the wall we wanted, that is the wall we got.
Mr. Zuccaro: When you say the wall by Walmart, you mean the one on Turtle Creek?
Mr. Baldis: Turtle Creek and FPL.
Mr. Morgan: That wall is a mistake. Somebody dropped the ball as far as the design or interrupted the plans wrong. Something happened but I would say that wall is about 6 or 8 inches short.
Mr. Zuccaro: All the details for all of the walls were identical.  They built them differently.  I don't know if there was different contractors.
Mr. Morgan: What we need to do is in the construction meeting you need to say if you can't do this we will find another company that can do this. We are not going to write a check this time if they don't built it the right way. That is my feeling on it.
Mr. Pawelczyk: Some of that wall over there on Turtle Creek, wasn't it reduced at the homeowner' s request?
Mr. Zuccaro: That is diff erent.
Mr. Baldis: Even at the highest part I can look over it.
Mr. Kapish: Do you have an overhead or a print of the anchor columns?
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Mr. Zuccaro: The detail is on page C4.
Mr. Kapish:  Ok.  This bottom down here, is this an anchor?
Mr. Zuccaro: Upper right hand corner on C4 is the anchor column.
Mr. Kapish: I am looking for this column here, is that the top view of it?
Mr. Zuccaro:  No that is the section through it.  The top view is to the right in the lower right hand corner.  It says anchor columns view CC.
Mr. Kapish: If you go out there and you look at the anchor column there is these bricks that stick out like that on all four corners of the anchor column on this wall. This doesn't exist, those anchor columns doesn't exist on the other wall. That is part of the stuff that we are talking about. This wall that is going to be built on this side has to totally match 100%.
Mr. Zuccaro: Let me give you a little history. If you look on sheet C3A that is an elevation view. If you see the anchor column, the one right between lots 1and 2, you see where it says 6 foot typical. That is the max height that the city allowed or else you would have had to gone through the architectural review board. At some point in time before I was involved that was the set height for the anchor column. As a result of that your wall for the intermediate column was somewhat lower.  That is where the 5' 2" came.
Mr. Kapish: I think if you go to these maybe we will go out and measure this tomorrow Dennis.
Mr. Zuccaro: Those are 5' 8". Those are six inches higher because they are flush with the top of the intermediate column.
Mr. Kapish: Do they count the cap as part of the height for the wall, this crown?
Mr. Zuccaro: The max height that you can have counting the anchor columns is 6
feet.
Mr. Kapish: What part of the anchor column is considered the anchor column? Is it the flat part?
Mr. Zuccaro: No it is the top. The peak.	If you look at sheet C3A you can see the dimensions. Six feet to the very top of the peak.
Ms. Karnegis: So the footer is not being counted as part of that.
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Mr. Zuccaro: No. What Lance is saying and what you are saying is that you want us to change this detail to where the wall will be 5'8" instead of 5'2" and it will be flush and it will look just like this wall at 41st.
Mr. Baldis: Wasn't part of the explanation we got on Turtle Creek wall was that part of the bricks were built covered up with dirt.  Am I mistaken with that?
Mr. Morgan:  The footer wall was down lower than it should have been. We want an identical wall and you have to take charge of this and make sure it is done right.
Mr. Baldis:  You said it has to be that way unless you go to the city and request something different correct?
Mr. Zuccaro: I am giving you the history of what I have found out.
Mr. Baldis:  I am not asking you about the history, I am asking you about the future.
Mr. Zuccaro: This is what it is going to look like.	This is the one on 41st which is not how this is shown.  We are going to revise these drawings.
Mr. Kapish: Can I see that?  Ok so it is flush.
Mr. Zuccaro: What I am saying is instead of using the detail like what we have it we will bring this to the top. You will have a 5'8" height wall instead of 5'2". If you look here do you see the difference? This one here, the intermediate columns are six inches higher than the wall.
Mr. Kapish:  The wall looks nice, it is just too short.
Mr. Zuccaro: I want you to understand that esthetically you are not going to have a protrusion of the intermediate columns. Itis going to be flush.
Mr. Morgan: That is ok.
Mr. Zuccaro:  That is what you want right? Mr. Kapish:  We would rather have this.
Mr. Zuccaro: Ok that is good.
Mr. Kapish: Itis very important that we get that.
Mr. Morgan: I am really surprised that none of our residents called and said you
/
built a wall that is 5'2".  My daughter is 5'2"'· are you joking me?
Mr. Zuccaro: The one guy even wanted it lower.
30

file_14.png



file_15.wmf

-November s, 2018 --- --- ---------- --
--
'I'-urtle-Run	BlJ ------- - ----- -
Mr. Kapish: Itserves that purpose for that area.
Mr. Zuccaro: We could have gone to battle with George. I was going to meet him in the field but then he said he had a conversation with you guys and it was all settled so we dropped it. No finger pointing.
Mr. Baldis: I never settled with anybody. We were saying that the wall wasn't built
right and you were going to meet with him.
Mr. Zuccaro: I was going to meet with himand Chris in the field.
Mr. Kapish: I was waiting for that meeting. It never occurred.
Mr. Morgan: Let me ask you a question, did George the contractor that built the wall, did he build the wall per the plans?
Mr. Baldis: I don't think so no.
Mr. Zuccaro: No he was short on that one run by 6 inches.
Mr. Morgan: The 5'2" wall did he build that wall as per the plans?
Mr. Zuccaro:  No. He was six inches short. Mr. Morgan: Ok then he is wrong.
Mr. Zuccaro: On the other side the lower one he is four inches short. Mr. Kapish: How much of this footer has to be underground?
Mr. Zuccaro: 8 inches.
Mr. Kapish: Actually it doesn't go from the top of the footer, it goes from the grade. Actually you have two or three rows of bricks covered up. If you exposed those bottom layers of bricks you would have over a six foot wall.
Mr. Zuccaro: It's what you should have.
Mr. Kapish: I know that they shoot it with the laser to make sure if you are trying to get the wall level. Of course if you are just going a short distance this wall is level, this wall is level but for the most part you don't want this wall following the grade, otherwise the wall is going to go down and it is going to look horrible.
Mr. Zuccaro: We are going to mimic what you have there.  I am going to revise the
drawings. It is going to look like the photo that I just showed you that I took of that out in the field.
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Mr. Kapish: That is what we want. Mr. Zuccaro: Ok.
Mr. Kapish: Good thing we talked about this. Here is another thing while we are
talking about walls and colurrms. On the Estates wall and I didn't even realize this until I saw another rendering of it is that on the anchor columns, just like these anchor columns there is nothing. The top is just flat brick. There is nothing. There is no cap on it that makes  it finished.
Mr. Zuccaro: I don't have those drawings with me. They have been submitted to
the city.
Mr. Kapish: I got it emailed to me.  I think it was from Jonathan. You can go ahead I am looking.
Mr. Zuccaro: I am all done.
Mr. Kapish: You are going to revise this and be ready for us in a few days?
Mr. Zuccaro: Yes.  Then we should have the long run by the end of the week.
Mr. Kapish: Jonathan mentioned about having the guys go out there and take a look at the topography and survey.
Mr. Zuccaro: Yes. That is part of what he needs to finalize that.
Mr. Kapish:  I think some of the fences are in the easement so that is another issue,
too.
Mr. Zuccaro: He is going to try and fit them in like we had to do with Lot 1. Itwas just a straight run. You have kinks in it and all that. You have to place them and make sure you have enough clearance.
Mr. Kapish: The wall with the School Board any news on that?
Mr. Zuccaro: No. I sent an email on the 25th to Hamburger and haven't heard anything back As we discussed it earlier you are going to give me the name of that lady and her email.
Mr. Kapish: Do you have Jake's email?
Mr. Zuccaro: I am not following you.
Mr. Kapish:  Her name should be on the email.
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Mr. Zuccaro: Oh that lady.  You told me there was a new lady. Mr. Kapish: She is not on the School Board. This is a staff person. Mr. Zuccaro: Ok I got her.  I will contact her.
Mr. Kapish: I believe that she is in charge of that real estate building, part of the school.
Mr. Zuccaro: That is the lady that you had met outside of that meeting. Mr. Kapish: Correct.  I believe she is on the emails from Jake.
Mr. Zuccaro: Yes, I have her name.
Mr. Kapish: I know she is in the mix because she said once it goes to the engineering it would come back to them. I am still not clear. Is the engineers approving the wall? The hang up was the engineers to begin with. Now since they are saying these other people, does that mean it is approved by them?
Mr. Zuccaro: I don't believe that they are approving it. I think what they are doing is they are shoving it off onto the other department saying until they say that it is a project. That is how I interpret that. Mike, you saw the email.
Mr. Pawelczyk:  I did.
Mr. Kapish: How do you interpret that?
Mr. Pawelczyk: I don't remember. However I said I interpreted it at the last meeting that is how I interpret it.  I agree with Bob.  They didn't say yes.
Mr. Zuccaro: They said you have to go to real estate planning first.
Mr. Kapish: My question is that it had to go through engineering, then it goes to the other departments. Now that they are referring to the other departments, can we assume that it is passing approval?
Mr. Pawelczyk: No you can't assume unless they said it is approved by this department.
Mr. Zuccaro: I will make some phone calls tomorrow.
Mr. Kapish: But anyway the Estate sign doesn't have any caps on its columns. It
looks unfinished.
Mr. Zuccaro: When you say no caps you are saying no feature.
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Mr. Kapish: No feature on the top like this. It is just bricked up flat. No pointed feature on it.
Mr. Zuccaro: Those plans I believe have been submitted and approved the way they are.  I will talk to her and I will tell her.
Mr. Kapish:  Just advise her.  Otherwise that wall won't match this wall which is part of the wall on the Boulevard.  It should all coordinate.
Mr. Zuccaro: Ok.
Mr. Kapish: Anybody have anything for Bob? Ms. Karnegis: Nope.
Mr. Kapish: Ok we will go to staff reports.
NINTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Kapish: Mike do you have anything?
Mr. Pawelczyk:  No, sir.
	Engineer
	Field Manager
	Manager

Mr. Kapish:  Dennis do you have anything?
Mr. Baldis: I have been making an effort to contact all these property owners where these signs are around the different locations. I can give you a rundown where I am at with each one of them.
Mr. Kapish: Are you talking about the lake signs?
Mr. Baldis: No I am talking about the easements for the District monument signs. I lef t a message at Park Place, The Park at Turtle Run, no response.  Turtle Crossing, which is the sign and the fence easement, I left the lady two messages. I will call her again tomorrow. Tomorrow morning I have  a conference call with the representatives  from Wendy's to discuss that easement. They have been pretty responsive. I did make contact with them. I sent off a copy this afternoon to Mr. Greenberg for Park Place Apartments. I sent hima copy of the easement for the monument sign there. Lowe'swith the pole, I have talked to the store manager.  He passed on my information to the person who would be
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involved in that decision. I am going to follow-up with him tomorrow. Burlington I have been unsuccessf ul. The Bank United, I spoke with the bank manager and I also had contact with a lady and I sent her a copy of the easement for the light pole and landscaping in the median there. I had some success with some of the properties, not so much with some of the others. I will keep working on it.
Mr. Kapish:   What about the Lowe's entrance across from the other Burlington
Plaza?
Mr. Baldis: I have made contact with them. The store manager was passing my information along. I haven't heard back. It has been a couple of days so I will follow-up with him. They have seen the lights. They think it is a good idea. There is not an issue with them. It is just going to take some time to go through their steps. I got a cost from FPL to remove the lights within the Estates. Inside the Estates there is 67 light poles and the cost to take those out along with the copper wire is $234,500.
Mr. Morgan: How many poles was it?
Mr. Baldis: 67 poles. To take the poles out of the Estates. Mr. Morgan:  The residential streets.
Mr. Baldis: Yes.
Mr. Morgan: How many poles are on the Boulevard?
Mr. Baldis: I looked up when the wire was put in back a long time ago and there was 61hand holes. I didn't go out on the property. I am not sure what it is going to be.
I was asked to get a cost for testing the water at the lake in front of Walmart to see if the water quality was up to the standards that the rest of the lakes are. I got that from our aquatic system vendor. To do that testing is $623.
Mr. Kapish:  If we can get it done and the Foundation will pay that bill. Mr. Baldis: Ok.
Mr. Kapish:  My question to Bob is how is that lake connected to our system?  I know it is connected someway or somehow.
Mr. Zuccaro: What lake is it?
Mr. Baldis: This lake here. This is Walmart. This is Lowes.
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Mr. Kapish: Itwas dug here when Walmart was built for drainage. Itis connected to our lake system somehow.
Mr. Zuccaro: I will look into that.
Mr. Kapish: If my memory serves me correctly when that was built it was their property but there was some way that there was a weir or something that it connects to our system.  It is not a standalone lake.
Mr. Zuccaro: Ok.
Mr. Baldis: The roundabout fountain I met with Hall today. There is 13 lights that are burnt out or broken, not the fixtures but the bulbs. They are suggesting that we move to the LED lights. To change all those out, to do that I gave you a copy of their proposal.
Mr. Kapish: Is this the $7,346? Mr. Baldis: Yes.
Mr. Kapish: This is the roundabout fountain where some of the lights were knocked over. I guess some of them are not working.
Mr. Baldis: There is like 13 that are not working.
Mr. Morgan: Whatever they did when they came out and cleaned it, those nozzles are really shooting much better.
Mr. Baldis: They turned up the pressure. There was some that still had clogged when I was there Saturday morning. He was there today. He is waiting tomorrow to come and if we get this approved they are going to change those out to LED and put the colored lens on for the holidays.
Mr. Morgan: The fountain is much better looking since they turned up the pressure. I go by there a couple times a week and maybe it is the time of the year but I scoop out hands of black beetle bugs.  They might be getting clogged or sucked in.
Mr. Baldis: I was there. He found some rocks and some seeds that someone jammed in there. They could have gotten sucked up somehow but you know.
Mr. Morgan: Where are we at as far adding set screw or welding?  What was their
suggestion as far as that goes?
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Mr. Baldis: They didn't think that was a good idea because they were concerned that they would just break them.. There would be no give in them.. Then you do a different type of repair.
Mr. Morgan:  So just deal with them moving the fountain heads all the time?
Mr. Baldis: Yes. If you wanted to change those bulbs to LED like we did some of the other fountains it is $7,346.
Mr. Kapish: Do they have to put new fixtures in there? Mr. Baldis: I don't think it is new fixtures.
Mr. Kapish:  Is it just the bulbs?
Mr. Baldis: Itis a light fixture complete with mounting.
Mr. Morgan: Do you think the fountain is not bright enough?
Mr. Baldis: Part of the problem is they are not making the one bulb in halogen anymore.   You would have part halogen, part LED.  They are being discontinued.
Mr. Morgan: We have no choice then.
Mr. Kapish: I agree I think we should go ahead and replace them and have the LED Lights.  What do you think?
Mr. Carney: That is the way to go.
Mr. Baldis: Up on the screen I am. showing you what our camera does and the view
it gives you for the fountain if there is an incident. As you can see, it is not much of a view.
Mr. Kapish: These were put in2014, is that right?
Mr. Baldis: Yes. The picture, you can make out a person's face if they are walking by the camera and look up at it. You can't identif y who it is unless you know who it is. You would recognize me or I would recognize BrightView.
Mr. Kapish:  We haven't had an incident recently where we needed to do that. Mr. Pawelczyk: Are there better cameras available?
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Mr. Baldis: I talked to Chris about this earlier and it was 2014 that we got Envera. We are paying them $425 a month which is an increase over when we started out. The conversation I had with Chris was to talk to Envera and also look into other companies to see if we can get a better camera because of the quality.
Mr. Pawelczyk: I think you can get better cameras.
Mr. Baldis: I am sure we can. The ring doorbell is better than this.
Mr. Kapish: This is old technology. Personally I would like to see us get rid of Envera and get another company.
Mr. Baldis: I deal with Envera on another property and I am not real impressed with them. Some of their answers have been like I have questioned them. For instance Coral Bay across the street, they have a kiosk so there is a wire in the asphalt so when someone drives over the wire it notifies somebody that someone is there. Over the years all the oil and stuff has deteriorated the asphalt and I wanted to put asphalt back inwithout the wire and they said no you can't do that. I was like why not. I said people walk up to the doorbell. The doorbell notice tells you they are there. They told me they don't have that yet it is in research and development.  I am not a fan of theirs.
Mr. Pawelczyk: The question you can also look into is if you do move from Envera they are a monitoring service. You could set it up just to record it.
Mr. Morgan: I think we own that equipment and everything.
Mr. Baldis: We bought the equipment.
Mr. Kapish: The cameras aren't any good because they are old.
Mr. Pawelczyk: That is why I am asking. You don't have to pay for a monitoring service sometimes. The problem is Dennis is going to have to go and pull the video if Chris calls him and says someone got in the fountain. Dennis will have to pull the video and find that video. Where now we call Envera and they find it for you or pull it and save it theoretically.
Mr. Baldis:  I spent a couple hours today going through trying to locate stuff.
Mr. Morgan: Do you have the means of turning off the fountain from your house from your phone?
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Mr. Baldis: No, but I have talked to Hall because we have had conversations about changing the clocks out. What they are doing is they are getting clocks that can be programmed for the year. They are going to be I believe $300 a piece to put those in. They will be programmed to stay on whatever holidays we want all day without having to change them all the time.  The clock today, we were out there, we just changed the clock in the 25 horsepower fountain and I went over there Saturday morning to check on them and at 11:00 it wasn't on. I turned it on by hand, it was working fine but the clock wasn't working properly. Stu from. Hall I believe he is the owner is working on getting clocks that he is personally going to program for the year. Christmas they will stay on all day. He can do it every day for the year and set them. to do that. I wish I had the ability to turn them on and off remotely but I don't.
Mr. Kapish: All I am. saying is we need to do some research. We need to look at some companies, maybe have some come in here and give us a report about our camera system. Tell us what is out there, tell us what is wrong and what we need to do. Maybe we need to add cameras around that area.
Mr. Baldis: I will check with Paul because I know he has been involved in a couple areas where they put cameras in recently.
Mr. Kapish: I know that they have great commercial cameras now. My neighbor has the best one on his house.
Mr. Baldis: I agree. It is frustrating to me to sit there and try to locate it and I find it, then all you see is five people walking around the fountain and then they walk away. It is useless.
Mr. Kapish: Aren't these cameras missing the infrared?
Mr. Baldis: This is live.  You are not going to be able to tell who is at that fountain.
Mr. Pawelczyk: I think the camera's pixels on there are compared to what you are seeing now, you are right that is low. The resolution is poor.
Mr. Kapish: Even this you should be able to see this much more clearly. In fact they
have infrared cameras that would show this area right here even though it is night they would show itlike daytime especially when you have all that light out there.
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Mr. Baldis: I know.
Mr. Pawelczyk: The cameras they have though I can't remember which District it was but they explained it where they pull whatever light is there. It is not infrared but they will pull that light and provide you with a higher resolution. This one in particular there is so much light out here the camera could pull that light out. This will look like it I lit up.
Mr. Kapish: As if it was daytime.
Mr. Zuccaro: Does law enforcement have capability of enhancing?
Mr. Kapish: That is not what we are interested in. The bottom line is it is hard to enhance the poor quality to begin with. They could enhance it somewhat. Let's say a murder took place there, they could enhance it somewhat but they are only going to be able to enhance bad video so much anyway.
Mr. Pawelczyk: We don't want to spend thousands to get a video enhanced.
Mr. Kapish: All we want to do is be able to see a live shot of whatever happened. I don't even know if we need a monitor. I think Mike is right.
Mr. Baldis: I check it every morning. I have it on in my office whenever I am here. Itis there. I just look at it. I click it on and off to see what is going on. I see when the pool guy is there cleaning it stuff like that.
Mr. Kapish:  I know cameras at that distance that blow it up much closer. Mr. Baldis: See you see someone walking there you don't know who that is. Mr. Kapish:  You can't even zoom that in.
Mr. Baldis: You can't even tell what kind of dog it is. I will look into that and see what we can come up with getting some different ideas to do that. That is all I have for you this evening.
Mr. Kapish:  Anybody have anything for Dennis?
Mr. Carney:  No thank you.
TENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish: We are up to Supervisor Requests.
Mr. Carney: Nothing, Chris, thank you.
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Mr. Kapish: Zaida?
Ms. Karnegis: Nothing.
Mr. Kapish: Lance?
Mr. Morgan: No.
Mr. Kapish: I have a question on the wall for the school I guess there is approval from the school, I am just trying to further this thing faster. After you get approval from the school then we are going to have to have easements and stuff for that wall.
Mr. Pawelczyk: If you are going to use private property yes.  You are going to have to get everybody to sign off on it.
Mr. Kapish: I think there is 11or 12 homes.
Mr. Baldis: When do you think we will know from the school?
Mr. Zuccaro: That is a tough one.  I couldn't even begin to teil you. They move very slowly.
Mr. Kapish: We need to talk to somebody like I said Bob somebody from the other
departments.
Mr. Zuccaro: I got that on my plate for tomorrow with those calls.  I will let you know how that goes.
Mr. Kapish: Alright. The caps on the Estates wall we need to do that.
Mr. Zuccaro: Ijust texted Cristin to talk to me about that tomorrow. We will address
that.
Mr. Kapish: Actually all that is if the requirement is from the top to the grade so I don't know that you have to change anything othe.r than add the cap on. You don't have to do anything to the wall because the wall can be whatever level you put the footer below the grade.
Mr. Zuccaro: I thought they had some type of copper caps on there.
Mr. Baldis: That is what I thought they were supposed to have to match the front.
Everything was supposed to match.
Mr. Zuccaro: I will check it.
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Mr. Baldis: The wall is one thing, that is a sign.   We need Terrapin Lane poles marked too.
Mr. Kapish: When are they going to put up the rest of the Christmas stuff? Mr. Baldis: After Thanksgiving.
Mr. Kapish: Did they ever give you a sample of the wreath to put on the light poles? Mr. Baldis:  No I haven't received anything like that.
Mr. Kapish: I thought they were going to do that for us.
Mr. Baldis: I am sure they are going to.  This might be the best time for them to design something new but I will follow up with Joe tomorrow.
Mr. Kapish: Ok.  I don't have anything else.  We just need a motion to adjourn.
ORDER OF BUSINESS	Adjournment
ELEVENTH
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