MINUTES OF MEETING TURTLE RUN
COMMUNITY  DEVELOPMENT  DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, January 31, 2022 at 6:00 p.m. at Residence Inn by Marriot, Coconut Creek, 5730 N. State Road 7, Coconut Creek, Florida 33073.
Present and constituting a quorum:
Skip Carney	Chairman
Lance Morgan	Vice Chairman
Chris Kapish	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Julio Padilla Rich Hans
Michael Pawelczyk Marc Jara
Patrick Burgess Pat Szozda

FIRST ORDER  OF BUSINESS
 Governmental Management Services GMS (via telecommunication)  District Counsel
M & R Consulting (via telecommunication) GMS
GMS

Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.
SECOND ORDER OF BUSINESS	Moment of Silence THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH  ORDER OF BUSINESS	Good News
Mr. Carney: Good news. Zaida, any good news? Ms. Karnegis: Enjoying the weather.
Mr. Carney: Michael? Mr. Hohl: Nothing.
Mr. Carney: Lance?
January 31. 2022
Turtle Run CDD




Mr. Morgan: No.
Mr. Carney: Chris.
Mr. Kapish: No.
Mr. Carney: Anyone else have anything you want to share with us?


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comments, there is no public here. There is nobody on Zoom from the public is there?
Mr. Padilla: We have Dustin Hoffman.
Mr. Hoffman: Yes, how are you doing today? I am doing wonderful. I am the new Cypress Pointe President, and I would like to somehow discuss things, and I don't know, maybe this is not the moment or the platform, but to discuss some of the things that have been going on in the past. I have to report to our homeowners and see what you guys are planning on for 2022 for this community.
Mr. Carney: I don't quite understand the question.
Mr. Hoffman: I am just saying I don't know if this the platform or if I have to sit down one on one, but 2022, I am going to be asking Turtle Run's Foundation to start putting some of the funding back into this community.
Mr. Carney: Well, this is the Community Development District, this isn't the Foundation.
Mr. Hoffman: I understand that. That is why I am here; I want to make sure it is very well known.
Mr. Morgan: Dustin, how long have you been the new President over at Cypress Pointe?
Mr. Hoffman: Less than a month.
Mr. Morgan: I haven't met you yet and look forward to meeting you. My name is Lance Morgan. I did know Diane Cornella pretty well. I spent some time with her over the years and worked on some projects with her, but I am glad to have you onboard. Any questions you may have, please come to the meeting and let us know, and we will try to do our best to answer them.

Mr. Hoffman: I appreciate that. By the way, you guys are doing a phenomenal job over on the north side of the road. It looks amazing.
Mr. Morgan: Thank you very much.
Mr. Kapish: Dustin hi, this is Chris Kapish.
Mr. Hoffman: Hi Chris, how are you doing today sir? Mr. Kapish: Good. You contacted Benchmark?
Mr. Hoffman: I have not contacted Benchmark, I know we have our meeting at 4:30 to talk about this, and then at that point I will be contacting them to find out what they have to do for us.
Mr. Kapish: What I am saying is you contacted Benchmark, which is how I heard of you through Perry.
Mr. Hoffman: Our property manager did contact Benchmark and that is how I got your information.
Mr. Kapish: Ok, no problem. We will be happy to talk you about anything you want. Mr. Hoffman: That would be awesome.
Mr. Morgan: If you have any questions Dustin, just jot them down and we will have an open segment, and we can give some more time to ask any questions or my time to answer anything you might have.
Mr. Hoffman: Ok.
Mr. Carney: Anyone of us can be available at any time to have a conversation with you if you would like..

SIXTH ORDER OF BUSINESS	Approval  of the Minutes  of  the
January 10,  2022 Meeting
Mr. Carney: Approval of the January 10, 2022 meeting minutes. A motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the minutes of the January 10, 2022 meeting were approved.


SEVENTH ORDER  OF BUSINESS	Consideration  of Resolution
#2022-01 Designating Julio Padilla  as Assistant Secretary
Mr. Carney: Consideration of Resolution #2022-01 designating Julio Padilla as an Assistant Secretary. Rich, do you want to speak on that please?
Mr. Hans: As far that resolution that will appoint Julio as Assistant Secretary, the purpose of that would be his ability to sign documents. Most documents need to be signed by the Secretary or Assistant Secretary. It is more of a time saving item. After meetings you probably have documents or permits or stuff like that, it doesn't affect any power or anything like that or take away anybody's ability to do things or give him any right to sign anything that is not already approved by the Board. It is really just a housekeeping so we have a local person there who can sign.
Mr. Carney: Dennis was able to sign when he was here, correct?
Mr. Hans: Yes, a lot of times we have contracts or agreements that someone stops by our office to get previously approved, and he has to attest to the Chairman's signature or something like that. It saves some time.
Mr. Hohl: Rich, what was Dennis Baldis' title with the COD?
Mr. Hans: He was the District Manager and also an Assistant Secretary.
Mr. Hohl: I have a question for our attorney. The title Assistant Secretary to me denotes that you are on the Board of Supervisors.
Mr. Pawelczyk: It does not. It doesn't actually. The charter under Chapter 190 allows for the appointment of Assistant Secretaries by the Board and a Secretary. Like Rich said, it is really for signature purposes. The Board is made up of Chair, Vice Chair and the remainder of the Board are Assistant Secretaries. The Board then appoints a Treasurer as well. The Treasurer in this case is Patti Powers with GMS. The Board can also appoint a Secretary which Rich is the Secretary, correct?
Mr. Hans: Yes.
Mr. Pawelczyk: Rich is the Secretary here and then an Assistant Secretary for signature purposes. In other words, a contract could be executed by the Chair and attested by any of those Assistant Secretaries whether it is Zaida, Chris or yourself, Julio once this resolution passes. That is all. It does sound like it is a Board member, but it is not.
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Mr. Hohl: To me it seems that if Dennis's title was a District Manager, and he had the power to sign the contracts along with the Chair.
Mr. Pawelczyk: He didn't. He didn't unless he was appointed as an Assistant Secretary.
Mr. Hohl: Ok
Mr. Pawelczyk: Or there was another resolution saying the District Manager has the authority to attest.
Mr. Hohl: Wouldn't that be the more appropriate resolution rather than appoint another Assistant Secretary? To me it gives a connotation that he is part of the Board and would have voting rights and all of that.
Mr. Pawelczyk: But he doesn't. It doesn't give him any voting rights appointing him as an Assistant Secretary, because he is not a Board member. Only the five Board members have voting rights under the charter. It is a position in name only. For the 140 some odd Districts we have, we do it this way. I think all the Districts Rich deals within his firm throughout the state, they do it this way as well. It doesn't mean you have to do it this way, for instance Coral Bay, the Treasurer is usually Patti Powers from GMS, well Coral Bay is the only District I have that has appointed a Board member as the Treasurer because she has an accounting background and the Board wanted to make her the Treasurer. In that case I think Patti is an Assistant Treasurer. Right?
Mr. Hans: Yes.
Mr. Pawelczyk: So, you can do it differently if you choose to, I am just saying it is not necessary and by naming Julio as an Assistant Secretary, you are not giving him any rights to act or behave as a Board member.
Mr. Hohl: Ok, so basically we are giving him the signing rights that Dennis had. Mr. Pawelczyk: That is exactly what you are doing.
Mr. Carney: Do we need a motion for that?
Mr. Pawelczyk: You would need a motion to adopt Resolution #2022-01.

On MOTION by Mr. Carney seconded Mr. Morgan with all in favor, Resolution #2022-01 designating Julio Padilla as Assistant Secretary was approved.


Mr. Pawelczyk: Mike, if you wanted to propose switching that up, you could do that really at any time or when the Board changes. When there is one Board member that either resigns or is termed out, and somebody else replaces that Board member under the election process, that next meeting we always do a resolution listing all the officers, Chair, Vice Chair, Secretaries, Assistant Secretaries, Treasurer, and there is one resolution that basically redesignates those Board members. You could do that at that time as well if you thought it was appropriate to do so.
Mr. Hohl: Ok.
EIGHTH ORDER OF BUSINESS	Discussion  of Adopt-A-Park
Agreement with the City of  Coral Springs -  Turtle Run  Park
Mr. Carney: Discussion of Adopt-A-Park agreement with the City of Coral Springs
- Turtle Run Park. Lance, do you want to speak on that a little bit?
Mr. Morgan: We currently have an agreement with the City of Coral Springs. I believe it was entered into somewhere around 2007 originally and updated I think in 2012.
Mr. Kapish: 2011, we amended it in 2012.
Mr. Morgan: We met with the new parks director out there the other day and one of the assistant city managers just to go over the responsibilities of what the agreement says as to what we are responsible for and what the city is responsible for. It was a very good meeting. There is a couple of shortfalls on both ends of the park agreement. They brought some of their concerns to the Board's attention and we brought some of our concerns to their attention. They have some plans for the park. I don't know that I agree with them, nevertheless it is something to be discussed later on when they get their proposal together and get all their plans together. Right now it is in motion. One thing that they want to do is the Miracle Field.
Mr. Kapish: The Miracle Field that they proposed was over a year ago, Dennis and I sat down and talked to the Parks Director and talked to him about the school. It was really going to be a three-party agreement and they were going to get a bond or grant. It would be pretty easy to get a grant for Miracle Fields and stuff like that for kids that have issues.
Mr. Morgan: Well, the Miracle Field has gone to, I believe he said Betty Stradling Park. That is off the table now.

Mr. Kapish: We never responded with any kind of plan to do anything with it. They were going to spend a million and half dollars in that because they were going to knock down the bathrooms, redo the dugouts. They were going to take all that clay out of there and make it a field like a rubberized type of field that the kids could play on it. There were ADA guidelines, and it would be only played by the disabled kids which would in fact limit from what it is now. Right now you have a whole bunch of teens that go out and play at night. You have homeowners that would not be too happy with the lights being on at night reflecting into their backyards.
Mr. Morgan: The Miracle Field is off the table now. They are thinking about doing what you said with the ballfield itself, making it a field, some type of grass.
Mr. Kapish: They want to make it a cricket field.
Mr. Morgan: Not a cricket, a lacrosse field. They are talking about putting up a ten to-twelve-foot white vinyl or black vinyl fence around the whole thing because apparently lacrosse balls can fly, and they don't want people to get hit. You see how big that ball diamond is if you put a ten-or twelve-foot white fence or black PVC or vinyl fence, the whole thing is going to look like a prison. I don't know if that is something we would like. At the end of the day, it is a Coral Springs park. It is a community park owned by the City of Coral Springs. They can do what they want to with the park. They seemed very gracious during the meeting and was willing to have input. Getting to the playground section of the park, we are scheduled to have an updated playground system put in probably towards the end of the year. However, neighborhood parks don't get the same type of consideration as the bigger parks get as far as playground equipment. They get a basic package, and the other parks get an upgraded package. The parks director said if we could come up with some funding somehow, they could upgrade the park and keep at its current level which would include the sunshades, the rubber matting and a few other things like that. Otherwise, we wouldn't participate in it, when they upgrade it, they would give our park what every other neighborhood park gets. Chris has said earlier that the sunshade and the matting came from a grant originally?
Mr. Kapish: Well, the whole playground system, about ten or twelve years ago the County worked out a grant and got ten to twelve parks upgraded. That is how the sunshade was paid for by the county, not the city. It is twelve years later; the city budget

is going to go back down to just a normal budget, but I was talking to Mark Bogen who is on the county commission to see if we can't negotiate something and maybe get a grant from the county to duplicate, or maybe even improve what we already have. Somebody is going to have to talk to them. If you want to pursue that, that is fine, I would be happy to do that. If not, then whatever the Board wants to decide to do, they can do.
Mr. Morgan: At the end of the day we had a constructive meeting with the city. The guy seemed like a nice guy. He seemed like someone you could do business with. He said there is nothing set in stone. We have some time here. If you want to take it upon yourself that is fine by me Chris, if you want to contact Bogen. I don't know about the other Board members to see if there is any funding available. I would like to keep the level of park we have and that type of thing. We talked about the rust inhibitor and a few things like that. That is one we will maybe talk to Julio about tonight to get somebody out there to check that system. I don't know if BrightView can do it or get a specialty person to go out and check the rust inhibitor system at the park. Maybe give it BrightView and see what it needs to bring it back up to what it needs to be. That was our responsibility in the agreement. It was an ok meeting. I know you said you and Dennis spoke with them about a year ago, and we haven't had any contact in the last year. He seemed like a guy that we could do business with.
Mr. Carney: The guy in charge of the neighborhood parks, he has about 40 neighborhood parks and his name is Shawn, a very nice guy. He was jumping around on this that we were talking about. They put up the volleyball net right away, they are bringing in some additional sand for the volleyball area. They did pressure washing of the playsets. They pressure washed the basketball court and replaced the nets. If we come together and do our job and they do their job, at least it will be presentable until we decide on anything moving forward.
Mr. Morgan: There are some maintenance issues. The sunshade is shot, some of the equipment is broken, so it is due for a facelift, no double about it.
Mr. Carney: They said our playset would not be due for replacement for about another year and that would cost them about $80,000 or $85,000.
Mr. Morgan: $80,000 to $100,000.

Mr. Carney: We are guessing that ours would probably cost about  $200,000,  is  that about right?
Mr. Kapish: If you factor in the county, you never know what that might be. Mr. Morgan: If we can get a grant of some type.
Mr. Carney: It was a good session. The ball started rolling a little bit so both sides are picking up the dropped pieces.
Mr. Morgan: So, if you contact Mr. Bogen that would be great, and see if there is  any grant money out  there.
Mr. Kapish: Yes sure.
Mr. Morgan: If you don't ask, the answer is always no. Mr. Carney: You don't ask, you don't get   it.

NINTH ORDER OF BUSINESS	Updates on:
	Roundabout  Cameras,  Internet  Provider Switch and Service Upgrade

Mr. Carney: The roundabout cameras, do you want to talk about Bluestream Chris? Is that something you are going to do or Marc?
Mr. Kapish: Last meeting Marc presented some of the problems with the cameras. We have AT&T which is very slow. We do have Bluestream which is in the neighborhood, and we also have Comcast. Marc has researched it and I think he has an outline or an agreement  with Bluestream.  He is supposed to come on at 6:30.
Mr. Carney: We will move on, and we can come back to it.
	Progress Report on Signarama, Electrician, Landscaping and Irrigation Replacement  of 9 Monument Signs

Mr. Carney: Progress  report on Signarama  signs, Mike.  Do you have  something?
Mr. Hohl: As we reported the last time when Signarama submitted what they felt was the cities desires for a design on our new signs, they came back and said that they wanted some changes. Signarama made those changes based on the discussion with the city and sent it back. Then we ran into the holidays. One of the other reasons or excuses the city gave was it was Covid, and people were out and that things were slowed down from normal speed. So Susan from Signarama continued to send correspondence to the city to try to get an answer as to whether or not they even looked at our submittal. She finally got an answer back because she ran it up the chain in the city. She finally got
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an answer back and yes, they will look at it. They apologized for the delay. At this point we are at the mercy of the city waiting to hear from their specialty group as to whether or not the revised design that was submitted is acceptable to the city, not what other changes the city requires. We are just waiting to hear back from the city. As it was said the last time, the changes that were made to the sign doesn't necessarily change the look of the sign, but it changes the structure of the sign. That was one of the things that the city thought needed to be different. We are hopeful that this revision will be approved. Once that happens, then it starts the ball rolling for Signarama to get it in their production line. Once they are close to an install date, then they will come out and remove all the old signs and that will trigger the other subs to come in and pressure wash, repair and seal the bricks and clean and polish all the copper caps. Then we will have the signs installed. The only other thing that would be required is if Lance and BrightView come up with a different landscape design around those signs once we get them all done. All of the electric on the secondary signs is up and running with the exception of Creekside and Wiles Road. You remember when Keylight Electric went out there, they were not able to find electrical service to those signs. Obviously, we had it before, one possibility is when the roads were resurfaced, maybe somebody cut a line and they just weren't able to find it. There is no power on the east side. They have contacted FPL asking them if they can tap into power in the area. FPL responded back and gave them an option that was very expensive. It was off a building that would require an underground bore for quite a distance. They have gone back to FPL to see if they could put a transformer on one of the two light poles that are at that intersection next to that one, one on Creekside and one on Wiles Road. If that is approved by FPL, then we would have to foot whatever cost it would be for FPL to add that transformer and then Keylight would give us a proposal to do the connections to give us the power and go back to permit with the city. This is something outside of the scope of their original contract with us. Nobody anticipated there not being power to those signs.
Mr. Carney: So the conduit from east to west must have been cut.
Mr. Hohl: Something must have happened to it because obviously we had power there before.
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Mr. Kapish: Why don't you send somebody out there and find out about jack and boring underneath the street from one side to the other and then power it.  I don't know  that you need to involve FPL at  all.
Mr. Hohl: This is something that our electrical contractor is trying to solve for us. We are not the experts. Obviously doing any type of underground boring is expensive which is what we are trying to avoid. It may be our only option. We will see what FPL says. It is encouraging that FPL did get back to Keylight because that sometimes can be time consuming to get responses from FPL, but hopefully we will hear something back and then we will have a better idea as to how to move forward. The goal is to get power to those signs.
Mr. Morgan: If we talk to Keylight and get the FPL option, and then get like Chris says, if there is a jack and bore that needs to be done, we could connect both sides.  I  know a little bit about electric. Jonathan jump in. Is it possible to jack  and bore, what is  that street, about 60 to 80 feet from one side to the other, give or take? I don't know what jack and bore goes for nowadays, but that is an option   also.
Mr. Carney: You already have power on that side. Mr. Morgan: I don't know what it goes   for.
Mr. Kapish: We jack and bored half of Turtle   Run.
Mr. Geiger: At the top of my head I don't have a cost, but I know that is how we did the utilities for the main fountain. I believe Anzco did that or subbed that out. I could look into to see what the contract was for that.
Mr. Morgan: Anytime you deal with FPL they have a set fee. You guys remember when we took down the FPL poles it could us like $100,000  just to remove poles.  They  are very expensive to work with so if Keylight could hire a subcontractor or whatever, maybe they go out and take another look for the electric    out there.
Mr. Hohl: Like I said, the first option that FPL offered, Keylight felt it was too expensive.
Mr. Morgan: Do you have an idea how much that was?
Mr. Hohl: No, he just said that the distance to bore was so great that it was going    to be too expensive. They said there is power right there at the poles, why don't you just provide us power from one of those poles. I will continue to follow up on that with  Keylight.



The plan would be that they would bring a proposal back to us. Maybe we will have one or two options with what Chris suggested, and then if there is a transformer option off the poles, then we can make a decision from there how we want to address that power issue. That is the only thing that is holding up the power to the Creekside & Wiles Road intersection. It was not able to be found initially. All the other work that was under contract including the installation of the electric for the signs so the lighting and all that was done at all nine monument signs, so they have completed their commitment to that contract. This will be in addition to what they were originally going to do. Right now I guess the biggest holdup for the bulk of the project is the City of Coral Springs approval of the Signarama permit. Once that gets done I think we will see a lot of movement with everything else. We just don't want to put the cart before the horse. Trying to wait patiently.
Mr. Morgan: She had to submit a new design on the sign?
Mr. Hohl: It looks very similar to what was presented to the Board. The difference is the way that the sign is made. The lettering is a different type of construction. It actually might work to our advantage. Once we know what the city is going to approve, then we will come back and say this is what the city will approve.
Mr. Carney: The holdup is a Covid delay. A lot of people are out of the office, holidays.
Mr. Hohl: It was just bad timing. That time of the year is worst time of the year to get something done with a government agency.
Mr. Carney: Is that it?
Mr. Hoffman: Was there any plans on the south side of Sample Road where Cypress community is? All I see is everything on the north side. Was there any plans of new signage on the south side on Creekside?
Mr. Hohl: We were concentrating on all of the Turtle Run monument signs that say Turtle Run. All the signage going into the individual subdevelopments of Turtle Run and were not part of that discussion.
Mr. Carney: Chris correct me if I am not wrong, but that is not District property, their entrance at Cypress Pointe. That is Cypress Pointe property.
Mr. Kapish: Well, actually there is a right-of-way easement.

Mr. Pawelczyk: For landscaping.
Mr. Kapish: We have offered over the years to cut that grass in front of their development, but they always said no, they would cut it. Then I don't know, Jonathan you would be able to look up where their property line actually starts and stops. I know that their median extends out to Sample Road and part of that is stuck into the right-of way. That is not their property that becomes the right-of-way of Sample Road.
Mr. Carney: Their sign is owned by Cypress Pointe. Mr. Kapish: Yes.
Mr. Carney: That is not a District sign basically.
Mr. Kapish: Without looking at it, there is none for sure. You will be able to find out for sure where the property ends and begins if Jonathan is able to show you. We already have a map of everything done in Turtle Run so it is not hard to look up. It shows all the right-of-way.
Mr. Carney: We are not rebuilding signs; we are just updating the signs. That is all we are doing.
Mr. Geiger: It looks like they own up the sidewalk. It looks like they own up to the state right-of-way there.
Mr. Kapish: You are looking at your phone.
Mr. Geiger: I am looking at the map. They own way up into the road.
Mr. Kapish: Maybe for next meeting you could produce some kind of map or whatever.
Mr. Hohl: Just email it to Julio.
Mr. Pawelczyk: It is in the booklet.
Mr. Geiger: I think this information has already been provided previously.
Mr. Kapish: The booklet has been updated. Now that you brought it up, we haven't been issued copies of the updates. That would be nice if everybody on the Board had a copy.
Mr. Geiger: Are you talking about the easement atlas that we prepared? I can check with them.
Mr. Carney: None of that should have changed right?
Mr. Geiger: I think we changed it last year.



Mr. Pawelczyk: The only thing on that side we ever did was the landscape easement in the medians so we could put some landscape material in the median for them and pay for it. I think they maintain that landscaping.
Mr. Kapish: We put streetlight poles in there.
Mr. Pawelczyk: And the streetlight easement, which is right.
Mr. Geiger: I am sure we emailed it out prior, but I can see if we can get some physical copies for each of the Board members. That way everybody has a more updated version.
Mr. Carney: Thank you. Does that answer your question Mr. Hoffman?
Mr. Hoffman: Yes, I am new to this. I have a lot of homeowners that are asking me obviously the funding that we are putting into it not only District-wise, but also the Turtle Foundation. I have no answers whatsoever. That is why I am questioning to be honest with you. I am also setting up meetings with Mr. Chris, and Lance, I would love to set up a meeting with you one day to pick your brain a little bit, so I am able to educate the homeowners on this side of what they're actually spending, where the money is being allocated to.
Mr. Carney: We would definitely like to meet up with you.

	Streetlights at PetSmart Intersection

Mr. Carney: Julio, the streetlight at the PetSmart intersection.
Mr. Padilla: Those lights have been repaired. There was a problem with the fuse, but that has been taken care of.
Mr. Carney: There was two lights out?
Mr. Padilla: There was two. There was one by PetSmart and there was another one by the Walmart sign right in the median.
Mr. Kapish: Do you know if they were filled with water because that seems to be a problem with some of them. The globes filled up with water.
Mr. Padilla: The electrician didn't mention that; however, he did put the junction waterproof because it wasn't working before.
Mr. Kapish: The conjunction box? Mr. Padilla: Yes, right at the light.
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Mr. Kapish: That whole area there, can we get that checked for sprinklers because  it is nothing but weeds?
Mr. Morgan: Where is that at Chris?
Mr. Kapish: By the bank where we put those two lights. We put our light in amongst a bunch of weeds.
Mr. Morgan: I am meeting Art tomorrow so I will bring that up to him and we will check it out and see.

	Irrigation  Switch Boxes

Mr. Carney: I just left the irrigation switch boxes on here because I know it is an ongoing progress.
Mr. Pawelczyk: Marc is here.
Mr. Carney: Marc, are you with us? Mr. Jara: I am  here.
Mr. Carney:  Do you want to speak on Bluestream   please?
Mr. Jara: Sure, I am going to share my screen so that I can go through it if that is ok. Can you see my screen ok?
Mr. Carney:  No.  Ok, we have you  now.
Mr. Jara: I am going to do a brief history just to explain the changes with the internet service. AT&T service was installed in October/November 2019. The cost is about $169 a month. The fastest speed available for that location is 100 meg down and 10 up which this was ok a few years ago, but in today's day and age, very slow. It is also not sufficient for the uploads of the files that need to get to your mobile phones or your devices when an incident happens. Unfortunately, at that time Bluestream or Xfinity did not have lines in the area that would support this "commercial" location that were behind some residential houses. Then of course one issue is there is no physical equipment location, meaning an address even though there's an FPL box, so we of course had to use the house for reference that it is behind. We either have a 6250 or I believe 6300 addresses for there, just very high level. The only thing I want everybody to get out of here is just to understand when you have a CCTV system and NVR is in the middle where the recording is, whenever you want to watch a camera from your phone or from your house, it is considered an upload.  It is going to barrel through the router to the internet and then of
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course then it is going to come to you as the downloader. That is why when you hear from all the commercials the downloads are important, that is absolutely true because when you are watching content, or you are getting information back from this downloading. The only time you are uploading from your computer is when you are searching or if you are uploading video. That is not a constant, so unless you are doing live streaming such as some religious, or you are doing live meetings, you need that upload speed. It is the same thing here.  Any questions so far?
Mr. Carney: Not at this point.
Mr. Jara: The biggest thing for bandwidth and I am not going to get into the details here, but you have resolution and frames per second. You have high resolution cameras to capture the clarity and have color at night. Some of the cameras are running at a higher frame rate to be able to capture license plates at a higher percentage. The video is what the technology that is available, and of course as you increase cameras it does add to the upload. If you are watching one camera versus watching four cameras or six cameras, that will affect that. Right now our biggest issue there of course is the resolution on the frames per second because that is the current technology for the picture. Can we lower that yes, but then what happens on the flip side is that you get a worse picture, and the camera is not performing the way it is supposed to? We definitely don't want to lower the resolution to get that smaller file. We want to have the clarity so when that file is downloaded, we can digitally zoom in and get the image. So, where we got to looking at this, where we looked at AT&T, Xfinity and Bluestream, and AT&T does not provide any faster service that is required. Xfinity does not have a matching plan nor are they confident they could locate the equipment, and you are dealing with a much larger company and the time spent on the phone and possibly with further issues would take up too much time for any vendor, your management company or anybody else, of course customer support and not having a dedicated account. Bluestream being local, I know they have grown in the past from being a small system but for Bluestream they do have a much faster speed. They have located the equipment and they can also provide better service. What we are looking at here is for Bluestream, their service is 1,000 down /40 up. Download speed we don't care about, but upload we do. This is giving us a 40-gig upload speed. The cost per megabit is 33% less. Even though AT&T is maybe at $169,

and this is going to be a little bit more, the cost is less and also you are getting 100% increase in speed. It is definitely a business class service where your cameras are going to be able to be downloaded remotely. We are not going to have issues that we have seen in the past. There is a 12- or 24-month term in this price. You pick your 12 months and then of course the pricing will change, or you can do 24 months. Right now they are running a promotion that expires tonight. They did say if it was something that I was interested in, you could sign and get it back to them tonight or tomorrow, there may be another price. I don't control that, but of course your team may want to negotiate that, but this is what we were able to do. This price is also down from a $299 price, so basically, they are giving us the top speed they have for the lower price to match the other groups. These are some implemental tasks that we would need to do. We would of course need to get Bluestream in and operational. lnnovo will need to come in to update the IP and once we know it is working, the AT&T equipment can be disconnected and called to cancel. We would need to update the IP addresses on any of your iPad or mobile devices and any documentation would need to be updated. This is not a lot of work here. This is just the coordination. The biggest part here is just discussing this and making sure this is the right thing for you to do.  It is unfortunately the only vendor that is in the area for this.
Mr. Carney: You seem to highly recommend this, correct?
Mr. Jaro; Correct. Bluestream, after looking at the other vendors and of course experiencing, and I think we have all experienced, and I am not being bias and I am not saying that Xfinity or AT&T put out a quality service, they do, but being a local entity in Coral Springs as well as Bluestream being a local entity, there is advantages of being there and having somebody that you can reach out if there is an issue.
Mr. Carney: What do we need to do on our side to get this thing started?
Mr. Jaro: I did send Julio a copy of the contract that they prepared. The only thing you will have to change if you want to go from 12 to 24, the price stays the same, just cross out 12 and initial that to 24. That will need to be signed by an authorized representative. Julio can scan it back to me and we can send it over to the sales team, so they have it before midnight.
Mr. Carney: The price is within a couple hundred dollars of each other, correct? Mr. Jaro: You have $169 to like $224.
January 31. 2022
Turtle Run CDD



Mr. Carney: Ok.
Mr. Jara: The big difference here is the performance where you are getting cost per megabit is 33 less than AT&T, but you are getting such a higher speed. Even though it is additional cost, but the performance and speed that you are getting, and time saved is much more.
Mr. Carney: Anybody have any questions?
Mr. Morgan: How long will the transition take and are you going to handle that?
Mr. Jara: I am going to coordinate that if that is ok with the Board and then we will need to work with lnnovo because they will need to remote in. I will probably need to work with Julio if there is any additional information needed from the District profile that they may need. I believe that Bluestream has what they need so far.
Mr. Morgan: So, there is nothing else the Board needs to do except for ok it?
Mr. Jara: Correct, somebody will need to sign it and if I can get a copy back tonight, that would be fantastic.
Mr. Hohl: I would think if we do decide to do this, then we would also have to decide to do we want to lock in a price for 12 months or 24 months. Right now the contract is for 12.
Mr. Pawelczyk: If you lock in a price for 24 months and the service is crappy after three months and you terminate, you owe them for 21 months service, so you are going to pay the whole contract amount. That is the way this reads.
Mr. Hohl: We might be safer to keep it at 12.
Mr. Pawelczyk: I got this this afternoon, the same time you all got it. I read this part and I have questions because it is a typical internet service provider agreement where they say well, here is the terms, but we can change them at any time, we don't have to tell you about it, but check our website and those will be the changes. Just so you know they can change their terms except for the locked in price of course, but they can still change their terms of the agreement whatever they are, I don't know what they are other then what is here, because they have additional terms and conditions at their website apparently. I don't know if anybody else has looked at those. I don't know what they are. I am not saying don't sign it. It is a year agreement for $224 a month.

Mr. Jara: I am just sharing on the screen right now. This is where their service is, so this is the service that you are getting right over here.     The 1 gig which is normally
$299 that they are discounting to $199, so again in 12 months internet competition could be more and there could be another promotion. I don't get anything from this. You could be prudent with 12 months, see how it works and then from here you renegotiate again.
Mr. Morgan: So Marc, are you saying competition brings down prices? Mr. Jara: Sometimes.
Mr. Morgan: Would you call that capitalism or what would you call that? Interesting.
I am sorry.
Mr. Jara: As you see here at the bottom on this flyer, they do say a two-year agreement required, but they are able to do a 12-month agreement.
Mr. Carney: Are you currently using this system somewhere?
Mr. Jaro: I am not in Coral Springs at this time, but I have used systems that have these speeds, and I am familiar. Right now, at my house I have 50 meg upload speed and when I work from home, my wife is working from home and we get virtual school, I have no issue with the performance and everything. For what you need for the CCTV is a little different then video, but you do need the higher bandwidth because right now even if you have 10 megabit which is what you have with AT&T, you are not really getting 10 all the time. It does fluctuate so you may be getting 8. Having the 40 gives you that little bit of leeway of performance where you are not going to go below 30, but you are going to be able to download the files as you need them. You are going to get them much faster than what is happening because they were not able to be pulled remotely, because of the size of the films and the upload speed.
Mr. Carney: Any other questions? Sounds like I guess the thing to do.
Mr. Pawelczyk: I think if you were to move forward, the motion would be to authorize execution of the Bluestream Commercial Service agreement for a term of 12 months and further authorize Marc Jaro to coordinate the transition with District Management to this new service provider.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, a motion to authorize execution of the Bluestream Commercial Service agreement for a term of 12 months in the
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amount of $224 per month and further authorize Marc Jara to coordinate the transition with District Management to this new service provider was approved.
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Mr. Carney: Marc, thank you. Mr. Jara: Thank you very much.
Mr. Carney: You are going to coordinate that with Julio, is that right?
Mr. Jara: Correct. Are you going to be able to execute that tonight or is this going to be something that will have to wait due to review?
Mr. Carney: Our attorney says tonight would be fine.
Mr. Pawelczyk: The legal form is fine. I told you what my issues are. It is really up to you, and management I think has reviewed it as well. The question is really for Julio. Can Julio get the agreement to Marc tonight?
Mr. Padilla: Yes.
Mr. Jara: There is a one-month promotion in this so the sales account representative asked if I can at least get an image, even if it was a picture of it executed, then they can at least have that to hold the date and the pricing.
Mr. Hans: Julio, I can sign it here and email it right over now. Mr. Padilla: That is great.
Mr. Pawelczyk: Can I get a motion to authorize Rich Hans to sign the Bluestream agreement as the Secretary of the District?

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, a motion authorizing Rich Hans as Secretary of the District to sign the Bluestream Commercial agreement was approved.


Mr. Padilla: Thank you, Rich.

	LUX Solar Lighting Markers for Roundabout

Mr. Carney: Julio, do you want to give us an update on LUX? I know it has been taking a while to get the solar lighting in the street.
Mr. Padilla: They had scheduled the installation for this week, Thursday. They probably are going to be onsite 4:00 p.m. and wait until it gets dark to start making   the
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changes. They will provide the Board a list per year of the current lights on the road and the new ones.  They are going to have some type of QR code to be identified.
Mr. Carney: They have to send us a schematic because every time we replace them there is a two-year warranty.
Mr. Padilla: Yes, they said that they would provide that.
Mr. Carney: We need to know which ones were replaced, which ones were last year, the first ones, the second ones and now these are the third ones.
Mr. Padilla: They did mention they will do that.


	Main Entrance Signs/A1 Backflow Repair

Mr. Carney: Backflow repair, Julio, I believe that has been completed?
Mr. Padilla: That has been completed. We are just waiting for the city to approve the permit, to be finalized.
	Annual Maintenance Schedule & Timeline

Mr. Hohl: Everybody should have a copy of the latest revisions of the annual maintenance plan. What I would like is to quickly be able to go over this and either during this meeting or after the meeting, if you have additions or changes to any of the items, or any of the months, that you send that to Julio so that he can send it to me, and I can revise the schedule again. This is based on all the latest input that I have received. For this month in January, we would remove all of the Christmas and Hanakkuh decorations by the 15th of the month. Those all should be down by COi. Then we would perform maintenance on the irrigation pumps per contract. On Thursdays during the month, our lawn maintenance would include grass cutting, edging and clean up per the contract with BrightView. The first week of January, hedges and shrubs should be trimmed and cleaned up by BrightView. Also, a new item that was added every month, a wet check of all the irrigation systems by BrightView should be done once a month. Where the timeframes are blank, we either leave them blank or we can specify a time during the month when that would occur.
Mr. Carney: We have to check BrightView's contract if they are scheduled to do a wet check once a month.
Mr. Morgan: They are supposed to do them.
Mr. Kapish: They have been doing that for a long time.
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Mr. Hohl: Maybe for that, just like with your drive-throughs with the landscaping and all that, maybe add that to their monthly report to let us know that we have done the wet check and these areas are deficient or everything looks good, whatever it is.
Mr. Kapish: Julio, the lights are still on the Estate sign. I don't know if they forgot them or what.
Mr. Morgan: We spoke with Joe.  That is one thing I wanted to bring up regarding  the contract for next year, but we talked to him about that the other day. He has until the 15th. We called him the  other day and I complained  that the lights  on the blue tree are  still on, and you alerted me to the lights on the Estate sign. I confirmed that and we called him. Like any vendor, he had a hundred reasons why it is there still, but his quality control agent is continually traveling around all the neighborhoods to make sure all the Christmas lights are done, but he just hasn't  gotten  to Turtle  Run yet.  His quality  control agent is  out there. That was his excuse the other day. We have to really review the Christmas contract.   The damage they continue to do year after year is   unacceptable.
Mr. Carney: What is happening is the guys have plywood on the trucks, they are not laying them down.
Mr. Morgan: Regardless of what happens, you hold the owner of the company responsible. The nativity set was up for two weeks after the holidays. It was windy and all that stuff, and it does say the 15th in the contract. We are going to rearrange the contract to the 5th or something like that. It really looks poor upon us.
Mr. Kapish: The Hanukkah decorations, which is going to change because it is a different day, so that can't be fixated, but it has to be guided to match. We can't be putting up Hanukkah things on the day of   Hanukkah.
Mr. Hohl: When we get to December, I have the extent times.
Mr. Kapish: I had a few of my Jewish friends say something to me. Mr. Hohl: We definitely missed the boat.
Mr. Carney: Do we want to take them down that early Lance, right after the first of the year?
Mr. Morgan: I am just saying it can't last to the  15th.
Mr. Kapish: Wait till after Christmas. That is like the 5th or the gth, Three Kings Day.

Mr. Morgan: I don't think we need to go until the 15th. We are a pretty big account for them I would imagine. Maybe not as big as it used to be. Either that, or maybe we can get somebody else to remove the fixtures.
Mr. Hohl: Even if we moved it to the 1Qth that would be five days   earlier.
Mr. Morgan: They didn't come until the 17th this year. They said the 15th and then they were late on  that.
Mr. Kapish: I understand as a business, on the business side they have a lot of stuff to take down everywhere, but if you let them take down the decorations and figures and then unplug some of the stuff on the trees, they can always get to that a little bit later.
Mr. Carney: As long as everything is disconnected.
Mr. Hohl: What if we said that all the figures would be taken down and everything disconnected by the 1Qth and then everything removed by the 15th_ Does that fit the spirit of what we are trying to do here?
Mr. Kapish: Yes.
Mr. Carney: He did say he didn't want to get the truck near the blue tree because of all rain we had which makes sense.
Mr. Kapish: That makes sense. Every year is going to be different. You are going to have dry years and wet years. You have to have a little flexibility there.
Mr. Pawelczyk: I have approached this subject before, but what if they don't? Mr. Morgan:  I thought about this.
Mr. Pawelczyk: Are we going to put a liquidated damage in there per day that we don't owe them?
Mr. Morgan: We would do a hold back yes. Do a hold back in the contract and if he doesn't meet his obligation to the contract he forfeits $5,000, hold back what we have. This year he has promised to come out and fix the sod that they damaged, and I have seen hide nor hair of them so far.
Mr. Pawelczyk: The agreement requires them to fix anything they damage.
Mr. Morgan: There are rut marks everywhere, even at the roundabout, big rut marks. His guys ran up on the grass, I saw them. They didn't put plywood down. The roundabout is our main, this is Turtle Run and there are rut marks everywhere in the grass.  I am just saying the value, maybe we do the main entrance, but I really think we
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need to discuss the value of the holiday lights at the roundabout and maybe other areas with the damage that is caused. Year in and year out we are fixing hundreds of dollars if not more of sod and other things, every year. As you guys are going to see here in a matter of minutes, but we have four or five water main breaks right now at a cost of $5,000 or $6,000. Art has submitted all the bills. This is from Christmas Designers; this is from having the street poles put in and everybody running over our medians and common areas during work for us. We are back fixing water mains. You are going to be surprised when it is my turn to talk about all the water main breaks in Turtle Run currently. They just found another today which is going to be about a $2,000 fix.
Mr. Hohl: Let me continue here. Then we go emptying garbage cans and pet stations by Santos. How often is that done?
Mr. Morgan: Three times a week.
Mr. Hohl: Then the first week of January, spray sealer on white calcium on brick facade at roundabout fountain to keep that under control. Also clean lake signs once a month. Then we move into February and Hall Fountain will service all fountains that month. Again, on Thursdays, the lawn maintenance is done per contract by BrightView. The first week as in all the months, the hedges and shrubs are trimmed and cleaned up. The wet check of all irrigation systems, and I am going to add in there a quality assessment report monthly submitted to the Board by BrightView on all of their items. I will put the time frequency for the garbage emptying and pet stations. Then just a repeat, the roundabout brick and cleaning the lake signs. That is going to be in there happening every month, so we are going to stay on top of the maintenance, so we protect the investment of all of our infrastructure. In March is when Tropical Pests will do a fertilizer application. Then again BrightView does the lawn maintenance, hedges and shrubs and the wet check of the irrigation system. Also in March, GMS will do the inground valve box inspection and replacement if needed. We will be doing that at different intervals. The pet station and garbage cans again. The last items are the same every month, the roundabout fountain brick and lake sign being cleaned. Moving to April is when we will rotate the annuals by BrightView. I know that they are doing work right now, but the interval for LUX will be in April. They will come back, and they will check and replace any of the lights that are not working at the roundabout. Also in April BrightView will do mulch.
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Again BrightView does the lawn maintenance on Thursday, the hedges the first week, the wet check of all irrigation systems and Santos is still emptying the garbage cans and pet stations, the spraying of calcium preventative on the bricks and cleaning the lake signs every month.
Mr. Morgan: Santos does a lot of other things that aren't on there. Mr. Hohl: Maybe get with me afterwards and I will add them in there. Mr. Carney: Is Santos doing the pet stations at the park also?
Mr. Morgan: No, there is no pet station at the park. The city talked about putting one. We could probably have him do it because he empties the garbage cans in the park, and also blows down the roundabout every day, he blows down the main entrance every day.
Mr. Hohl: We will add that stuff. If there is another vendor that is not on this list that has responsibility for maintenance, we definitely need to add that. What this list is going to do for us is number one, it is going to give GMS a template to work off of as a check sheet and it is going to give us a reference to look at when we are driving around the neighborhood to know whether or not something is supposed to be done or not, and if it was done, we can verify or let Julio know this was supposed to be done and it wasn't done. Working as a team together, working off the same sheet of music I think is going to make it a lot easier for everybody. Then we move into May and that is when we inspect the drainage pipes with Industrial Divers. Again BrightView cuts the lawn on Thursdays. The first week they do the hedges and shrubs, the wet check irrigation system and then Santos does his things. In June, Hall Fountains is back servicing all fountains, Tropical Pest is doing a fungus treatment on the Medjool palm trees, BrightView comes back for their three things that they do monthly, Thursdays, the first week and throughout the month Santos does his three things. Then we move to July. The first meeting in July is when the Christmas decorations will be reviewed by the Board of Supervisors. That will give us a lot of time to figure out what we want to do for Christmas so that we don't get behind the eight ball like we did last year. It gives us a little bit of lead time there. Also in July, Tropical Pest will apply their fertilizer. BrightView will rotate annuals again. Hoover pump will perform maintenance on the irrigation pumps per their contract. BrightView will do their three things, Thursdays, the first week and their wet check Santos will do his

three things. We move to August. The first meeting in August the Board of Supervisors is to approve the Christmas decoration proposals so that gives us a month, two meetings in July to figure out what we want to do, ask questions of COi, get responses back from them for our second meeting in July so that by the first meeting in August we can approve the proposal. They can put us on their schedule so that they can meet our deadlines. Again Tropical Pest is doing the fungus treatment on the Medjool palm trees, BrightView does their three-monthly items, and Santos his. We move to September. Stanford will spread sand on the pavers at the main entrance. That would be at Turtle Run Boulevard after the rainy season, because every year with all the rain, some of that is going to get washed out. Every year we need to put that sand back, so it stays nice and tight. Tropical Pest again will do a fertilizer application. BrightView will do their things and Santos his. This is just a tickler, we are going to leave it in the schedule so the Board will not forget it in the future, but in year 2041, we need to begin the renewal process with the South Florida Water Management District for a water use permit which expires January 21, 2042. That will give us plenty of time to do that and remember this is the first time we are doing this huge assessment so it should be much easier for whoever is on the Board at that time. That is the tickler for that.
Mr. Geiger: The thing on here that you are pointing out is just a permit submittal. You are talking about the 20-year storm water needs analysis. This is an application that took us a couple of hours to fill out and submit that to South Florida Water Management. The water use permit is separate from the storm water needs analysis.
Mr. Hohl: But that would happen the same timeframe? Mr. Geiger: No, that is every five years.
Mr. Hohl: I misunderstood. Julio had sent this to me and said to put it on.
Mr. Geiger: The water use permit is once every 20-year renewal. The storm water needs analysis is ever five years for the next 20 years.
Mr. Hohl: So, that could be done in January of 2042 with no issue?
Mr. Geiger: Yes, we did it in December of this year without any problems.
Mr. Hohl: Ok, I will change that to December 2041. Then we move to October. People's Choice will come in and pressure clean the curbs, the sidewalks, pavers, paths, benches, fences including Turtle Run Park. The first week we will start the tree trimming
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to be completed two weeks before Thanksgiving. This includes Turtle Run Park and all the entrances. The first median on Turtle Run Boulevard will be the first things pruned so that they will be ready to have the Christmas lights put on them. In October is when COi will install the Christmas lights in the trees at the entrances and median on Turtle Run Boulevard. BrightView will begin to put the mulch down so that is completed two weeks before Thanksgiving. LUX will come back again; remember they were here in April. They will check all the lights at the roundabout and replace the ones that are not working. That will be an automatic thing that will happen. Hall Fountain is back again to service all fountains. GMS on the 30th will turn off the roundabout fountain for Halloween so we don't have issues with that. BrightView will do their three things, GMS again will do the inground valve box inspection and replacement if needed. That is an interval thing that we are checking to keep that up to speed. Santos will do his things as usual every month. Then we move into November. The first of November GMS will turn on the roundabout fountain. Before they turn it back on, they are going to check for soap and if it needs to be cleaned out. Also in November is when the Christmas lights will be turned on. They will already be done and installed in its entirety. We will install the annuals two weeks before Thanksgiving with BrightView. Install color lens on the lights at the roundabout fountain and the main entrance fountains. Then BrightView will do their three-monthly things as well as Santos. In December on December 1st we will install the hard Christmas and Hanukkah decorations which includes the wreaths, the nativity, the menorah, and the dreidel. We will turn on the hard Christmas and Hanukkah decorations except for the menorah on the 1st. On December 19 we will light the middle light of the menorah and then add one light each consecutive night right to left to go through Hanukkah. That will be timed perfectly for that. Then Tropical Pest is back again in December doing their fertilizer application. BrightView does their three-monthly things. Also in December the Board and GMS will evaluate the Christmas and Hanukkah decorations and develop a plan for the next year. Every year we will go in December when all the lights are on and all the decorations are up and say ok, that looks good, that doesn't look good. We need to add here and take away from here or whatever. That way we make note of all of that so when it is time to renew it, we have those notes to refer to.
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Mr. Carney: While the lights were up, I received a lot of a good feedback for next year. That is the time to do it when all the lights are up.
Mr. Hohl: That is on our schedule. We know that is something that we will need to do in December. We need to take a look at everything and see if we like what we did that year. Santos does his things. On December 31, GMS will turn off the roundabout fountain for New Year's Eve. I guess I am going to need to put a thing back on in January to turn the fountain back on. That is all I have for now. I know Lance you had a few things you wanted to add. Chris, is there is anything you see that is missing, please email Julio and then he can send it to me, and I will add it to the list, and then next meeting I will bring back a list with all those revisions.
Mr. Carney: Also, Patrick should be involved in this also, if there is something missing that you need to add to it.
Mr. Pawelczyk: Jonathan and I were just talking, the needs analysis for storm water can be put in there. That is due June 30 of this year 2022 and then every five years thereafter.
Mr. Hohl: Always in June?
Mr. Geiger: I am not sure on that actually. The state might change that because this is the first year they are doing it.
Mr. Pawelczyk: I think just put it on a five-year plan for now and then you can always adjust it.
Mr. Hohl: So it is due in June? Mr. Pawelczyk:  Yes, June 2022.
Mr. Hohl: Ok, and that would be the engineer.
Mr. Pawelczyk: Engineer and District Manager really. Mr. Hohl: Ok, I will add that in there.
Mr. Carney: Any questions? Thank you.
	Lighting  on Oak Trees at Entrance  of Turtle Run Blvd. to  LED

Mr. Carney: Julio, do you want to give us an update on the LED lights at the oak trees on Turtle Run Boulevard please?

Mr. Padilla: We are waiting to get a proposal. At the moment the electrician is looking for some pictures to match what we have now. As soon as he is able to do that he will provide a proposal.
Mr. Kapish: Before they get purchased and installed, usually what happens is we get a sample and a sample put in, so everybody can look at and see if it looks good.
Mr. Padilla: Ok.
Mr. Carney: He isn't going to purchase anything until it is approved by the Board anyway.
Mr. Padilla: We will get a sample.

	BrightView Quality Assessment Report for Removal and Replacement of Plants and Trees
	EWA for TRCDD-20 Year Needs Analysis 2021
	Electrician to Draft a Proposal to Correct the Lighting at Front Entrance

Mr. Carney: Also, do you want to give them a little update on what was going on with the lights at the main entrance?
Mr. Padilla: Yes. We provided the deposit, and it is being scheduled for those repairs to take place at both sides of the entrance.
Mr. Carney: Something was burnt out?
Mr. Padilla: Yes, several things were burnt out. It is going to take some time, probably a day or two I believe, but it's being scheduled. I don't have the exact date. I will have it by the end of the week.

	Follow Up on Letter from Management to Target for Maintenance of Target Wall

Mr. Carney: Follow up on the Target letter, was GMS sending it out Mike or were you sending it out about the pressure washing? Julio, do you have anything on that or Rich, do you have anything on that?
Mr. Padilla: I haven't seen any updates from them at the moment.
Mr. Carney: I thought the letter was going to go out from management and then the Foundation said that they were going to send a letter out.
Mr. Hans: The letter did go out a day or two after our last meeting. We haven't heard back yet.
30


Mr. Carney: I have a question; I know that we don't own that wall behind Burlington Coat Factory. I know we have no jurisdiction over that wall, but we do mow the grass, correct?
Mr. Kapish: Yes.
Mr. Carney: I noticed all our walls we have hedges and grouping of hedges and although Lance says going into the area is probably the best work we have done.
Mr. Morgan: Yes.
Mr. Carney: But when you turn the corner, it doesn't look so nice anymore with that wall the way it is. Maybe someday, I don't know whose job it is to paint that wall, probably Burlington Coat Factory because they own that wall.
Mr. Kapish:   Not the whole thing.
Mr. Carney: I know Mark Corlew painted up to that point. He painted what was his responsibility, but he stopped. It would be nice to get that painted, then get that landscaped with groups of bushes like we do every place else but finish that nice run. It is beautiful going down there and then you turn the corner, and it looks terrible. That is my viewpoint anyway. Anything Lance on that from a landscaping standpoint?
Mr. Morgan: I will talk about that when it is my turn.


TENTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I don't have anything to report at this time unless the Board has any questions.

	Engineer - Monthly Report

Mr. Geiger: I have a couple of things for the Board tonight. In terms of the signpost projects, Horsepower actually has not done a whole lot of work since the last meeting. I am not sure what is going on, but the last email I got when I tried to get a hold of Henry, the person in charge was that he was out of the office till today. I believe that has been the last week. Since the last meeting they installed thirteen more signs along Turtle Creek Drive. None of the signs have signage on them yet though. It is just the signposts. I did notice that there is two poles with orange paint on them. I am not sure where that came from. It kind of looks like someone shot them with a paint ball.



Mr. Carney: I still have 22 poles behind my house. Mr. Geiger: There is no paint on those poles, right? Mr. Carney: No.
Mr. Geiger: I might have to contact them to see if they can clean that off, but as of now there is 69 or the 93 decorative signposts installed. I issued them punch list comments for a majority of the roadways they have completed. For Turtle Run Boulevard West, they are just missing a No U-turn sign that is supposed to be installed on a standard post. For Central, they are missing all of the signage that was going to go on standard posts. I did notice the city has since installed two or three of the No Parking, Stopping, Standing signs. They also put a BMS Board out there that says no curbside pick-up, drop offs, violators will be ticketed.
Mr. Morgan: Who put that out there? Mr. Geiger:  The City of Coral  Springs.
Mr. Kapish: They move those things around, It is temporary.
Mr. Geiger: The city had contacted me prior about getting the No Parking, Stopping & Standing signs in and let me know that if the contractor wasn't going to do it in the time frame that they gave, that they were going to go ahead and do it. They installed two. I don't know if they plan on installing more, but we get into the situation where we have signs being manufactured right now that are going to overlap. I am not sure how Horsepower is going to approach that. There was an $8,000 change order for some of that signage. Now they have two or three of those signs in at $800 apiece, is the District going to pay for that?
Mr. Hohl: Are they the same size?
Mr. Geiger: It is exactly the same. It is the same breakaway post that the contractor would have installed.
Mr. Carney: How many would that be?
Mr. Geiger: There was I think seven going in and they installed two. I haven't called the city on this yet to see how they want to approach this. If they are going to say we will just install them all, but they have installed some of them. That is all we are waiting for on Turtle Run Boulevard Central. Tortoise Way has been completed and I have asked them to call the city and final that permit out, so they are not calling the city to final seven

different permits at once. Turtle Boulevard East is missing two No U-turn signs that need to be installed. Creekside is done except there is signs missing frames. I have asked them to put the frames on those signs and get that permit closed out as well. Then Turtle Creek Drive as I said earlier is underway. They have addressed most of the northeast bound side. No signposts have been installed on the southeast kind of side. Outside of that nothing else is really happening with the signposts. They have a couple things to get done and then they can start closing out the permits that we have. No work has been done on Terrapin, but I did notice that they did mark it for utilities. I am not sure if No Cuts has been out there and marked it yet, but I guess the game plan is to move to Terrapin shortly after they complete Turtle Creek. That is all I have for the signpost project. Does anyone have any questions?
Mr. Carney: When will you have an update from them?
Mr. Geiger: I am not sure. I have a hard time getting updates out of them. No one seems to answer any phone calls whenever I call. I normally copy Mike Martinez; I think that is his name. He is the owner of the company. I don't get responses from him either. Henry is good if I ask for a two-week update. He will send them to me normally, but as I said his email said he was out of the office till today. I am going to try and call and email him tomorrow to see if I can get an update. I am going to forward him my email from a week and a half ago with the punch list items and just kind of check up to see where those are. That way we can start getting some of the stuff closed. They haven't sent any invoices to us to date, so I am not sure if any work has been paid for yet by the District.
Mr. Carney: I don't think so.
Mr. Geiger: They might be waiting till the end of the project.
Mr. Carney: I do know Horsepower was fixing that sign at the roundabout. It is like the third time they have had to fix that sign.
Mr. Kapish: The sign keeps falling out. I would imagine that they are just gluing it in. The glue is not holding it.
Mr. Geiger: I believe that is the one that Anzco fixed originally because it was doing that. I can ask John what he used.
Mr. Kapish: I just talked to Mainnor about it and Mainnor said he never gets anybody to tell him what they did.     They fix it, but they don't give him any feedback to
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explain what they did. We need to know what they did because we need to make a decision on whether we need to do another type of fix.
Mr. Geiger: It might just be that a new pole is needed because whatever they are screwing it into, the hole is too big now.
Mr. Kapish: It probably is.
Mr. Carney: Horsepower was up on top of the lawn with the truck with their lift.
Mr. Geiger: There is a sign on Creekside, there is a stop sign coming out from behind the shopping center, there is a frame bent on that. That is not part of Horsepower's current work. That was a sign previously installed. I don't know if that is something that GMS would contact them on to replace.
Mr. Kapish: Which one?
Mr. Geiger: It is the stop sign coming out of Creekside behind the shopping plaza, the right turn only out of there, right before you hit Wiles Road.
Mr. Carney: Julio, will you make note of that please?
Mr. Geiger: There is a Do Not Enter sign that was just installed and there is that stop sign there. It is not part of their current contract; it was a previously installed post.
Mr. Hohl: Was that installed bent, or did a truck hit it?
Mr. Geiger: I am not sure, but it wasn't installed bent because Horsepower previously installed during the Phase I of Turtle Run Boulevard and Creekside when they had those 13 or 15 signs to get in. It wasn't bent when I cleared them to final their permit out. I noticed it when I started doing my Creekside inspections.
Mr. Hohl: The only reason I asked that is that if it was bent after the install, can we double check the placement, because if it is too close to the road, maybe it is going to get hit again by a truck.
Mr. Geiger: I can look at it. It is in the grass area. It is not over the curb at all. Part of the sign placement was the signs couldn't really overhang on the curbs, but I could definitely check that next time I am out there.
Mr. Hohl: That is a tight turn coming out of there, especially if you are a truck. Mr. Geiger: It is. I do know that some of the bigger trucks do come out of there.
Mr. Kapish: Did you check on the poles that the Estates threw away for the towing thing so we could utilize those for the commercial businesses?
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Mr. Geiger: As in does Horsepower still have them?
Mr. Kapish: Well, I hope they have them. They didn't throw them in the garbage did they?
Mr. Geiger: I have no idea. Horsepower is not very responsive with me. The guys in the field when I see them, they don't speak English, so I have a hard time communicating with them. I am not sure where those poles went. I would imagine if they were pulled out, they would go back to where they were storing all the material.
Mr. Carney: They would have concrete on them.
Mr. Geiger: No, these are directional bearing.  These don't get concrete.
Mr. Morgan: There are about four or five half poles over there where we store our poles.  I don't know if those are the ones.
Mr. Geiger: There was only supposed to be three.
Mr. Kapish: Can you check on this, so we are not throwing money away? Mr. Carney: How many have they not installed?
Mr. Geiger: These are the shorter poles that have the towaway signs. According to my calculation here, 93 minus 69 is 24.
Mr. Carney: I have 22 behind my house.
Mr. Geiger: The math works out on that. It is just the end of the day. Outside of this signpost stuff, at the last Board meeting I was asked to look at the commercial businesses over on that access road between Turtle Creek Drive and 441. I did put together a little exhibit. I don't know why it didn't end up in the agenda, but I do have these to pass out with some information. In essence there is an additional five stop signs and there is five tow away signs. Unlike the ones that were in the neighborhoods, these are obviously enforceable tow away signs. We took a look at this. It would take five additional poles for the stop signs, and we would recommend the tow away signs going on the smaller poles which the District now has three of those for us since we did not use them in the neighborhoods, so that would reduce the number of new poles to purchase to take care of that corridor. The exhibit just kind of shows where they are. There is not a whole lot of signage out there. There is an existing sign that is within FDOT's right-of-way. It is the right turn only; one way stop sign. I would not recommend replacing that. That requires extensive permitting through FOOT. That is the reason we didn't do some of the
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signs up against Sample Road. This is more just for the Board's information. If the District wanted to pursue replacing those poles I have a pretty base map here.
Mr. Carney: There is a total ten?
Mr. Geiger: This also includes there is a tow away sign at the entrance to the Target Plaza right where you are coming off of Turtle Creek. There is a little tow away sign I found in there, so we are replacing their stop sign. I would recommend replacing the tow away sign too if we are going to do the other ones. These were the only additional signs I found. I do believe we are replacing all the ones on Turtle Creek that come out of the businesses. There is one at the Cumberland Farms that is set further back. I think it is for sight lines. I know that one was not addressed on our plans. I just noticed that one today actually. It is that right turn onto Turtle Creek coming out of the side of Cumberland. I wasn't sure since it sits on their property. Is that something that needs to be included in this as well?
Mr. Hohl: Can we get a proposal of what the cost would be before we make a decision? I guess you are saying these are ones that were missed that weren't part of the original plan.
Mr. Geiger: They were never  originally  considered.
Mr. Hohl: Based on what we still have in stock that we know we are not going to use, and what we would have to buy and have manufactured, what would the cost be and what would the timeframe be and all that? If we could get all that, then it would be easier for us to make a decision.
Mr. Geiger: I guess I would provide this to Mainnor at that point because he is the one that deals with the purchasing and the signs. As far as what we can use, I know the short poles, the tow away signs should be no problem on those. Those are standard, but any of the larger poles we shouldn't have any extra, and those are specific to the type of sign going on them, so unless we had an extra pole that had a stop sign, most of those couldn't be used for this application. What I have prepared does give enough information for Mainnor to price out the sign and the signage. Obviously we could look at what Horsepower charged to install. This is a smaller project, but it would give us a good idea of installation cost. If it would like to be pursued, then we could talk about the engineering
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in terms of getting what I have prepared now to whatever Coral Springs needs to get this approved.
Mr. Carney: All these signs are currently in place; we just want to update them. Mr. Geiger: Correct, the same as what the other signs that we were doing.
Mr. Carney: Ok, so you will work on that.
Mr. Geiger: Yes, I can email Mainnor tomorrow. The last thing I have in my monthly report here is Chris did ask about the mast arms. I reached out to see how we would go about getting those painted on Turtle Creek Drive and Sample and 441 and Turtle Creek Drive. Those locations, they both have four of the mast arms. They are a galvanized steel. They are not the black poles that the District has either painted or had installed prior. After speaking with FOOT, they are open, and they are ok with it being done. The mechanism action is they would have to go through a maintenance agreement with the City of Coral Springs. They will not directly do a maintenance agreement with the District. They would go through the city and then the city would obviously have a separate maintenance agreement with the District to paint and then to maintain the paint. All work would have to be held to FOOT standards. I believe Chris had mentioned the previous companies that have painted.
Mr. Kapish: Eagle Painting painted those. They also painted a whole bunch in Boca and the standard is the same because those are all state roads. It is basically a formula for the paint. Then they have guidelines of how it is to be painted, close off a lane and that is it. You would do them maybe once every five or six years.
Mr. Geiger: That is part of what FOOT is going to need. They issued me basically a short form piece of paper that said this is what we need to give to Coral Springs so if the District would like to pursue this, we need this information from you guys. Part of that is a site plan, a very simple site plan mostly, just an aerial pointing at each pole, and it needs to indicate mile marker location, and then what we are doing. We are going to paint the master arm.
Mr. Carney: Who owns the pole?
Mr. Geiger: That is a tricky question, I am not sure. I never got a direct answer as to who owns the poles, but FOOT maintains them, but not the paint.

Mr. Kapish: I think the State on Sample Road puts them in, but they have an agreement with Broward County. Just like when  they  do the  landscaping  on the  State road they put it in, it looks beautiful, Wiles Road looks beautiful for six months and now it     is a year and a half later and it is nothing but weeds. They would have been better off if  they would  have just put some grass there. They could have mowed it instead  of putting   all these plants there. The Federal government and the State government  gives  out  money for these roads and the way they work it, the money has to be used up. You can't have money left over so that is why they go out and buy trees that don't belong  in a  median. They go out and buy these exotic palms and stuff like this.  If you do down to 1-    95 and you go to the on ramps, you will notice a lot of this marquis,  a lot of royal palms   and they don't even belong there. They are in a wet area because on ramp is a wet area. This is where is it so disgusting that the government has to waste so much money. What they really should put down there is probably bald cypress trees  and  stuff  like that, but they have to use up the money. Bald cypress trees are cheap, and they don't use up the money.
Mr. Carney: Is there any plan or program for anyone else to paint these things every so many years?
Mr. Geiger: They said they normally do this MLA agreement  with cities. They said    a lot of the times this needs to be done before these poles even go  in.  They  normally prefer these poles to be painted before they are installed with an agreement in place to maintain it. After speaking with them since these poles are already installed, they kind of know who Turtle Run is at this point after dealing with the Sample Road and the Terrapin thing, instead of a construction permit, this would just be a general use permit which cuts back a lot. There is no legal paperwork involved. There is not a lot of this other stuff you would have to do to get these painted. The one thing about the ownership is there is two poles on the east side of 441 at Turtle Creek, those are actually in Coconut Creek. FOOT would need a letter of permission from the city letting Coral Springs let Turtle Run paint those poles. Even though the city owns the poles, FOOT would need permission. I believe the two south of Turtle Creek on Sample, which is still the City of Coral Springs  up until  300 feet  down 52nct so those two poles wouldn't  need  to go to   Margate  for but for    the
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ones on Coconut Creek property, we would obviously have to go to the city. They just need a letter from the city manager.
Mr. Kapish: This is something that can be worked out and discussed with them. Just because you make a plan doesn't mean you have to institute it. It is kind of like one of those things where you have it all laid out, so if those poles look so crappy and nobody is going to paint them, then if you want to step in and paint them, then you already have it all laid out.
Mr. Pawelczyk: Actually, the maintenance agreement will require you to paint them either at a certain period of time or if they show wear.
Mr. Geiger: We are actually required to submit a maintenance plan to them. Mr. Kapish: That maintenance plan can be whatever we say it is.
Mr. Geiger: They have to approve it, but I know what you mean.
Mr. Kapish: You don't paint your house for seven to ten years, so I don't know why you would be painting these less than that.
Mr. Geiger: That would be part of the agreement. The first step if this was going to be pursued, would be we would have to put together some plans for FOOT, then look at what other documentation and reaching out to the City of Coconut Creek, getting that permission letter and then obviously we would have to work with, I don't know if that would be GMS or the Board directly about the maintenance plan.
Mr. Kapish: I believe the agreement would be to the point where you could terminate.
Mr. Pawelczyk: We would have to see.
Mr. Geiger: Like I said, their agreement is between them and the City of Coral Springs. The agreement between Turtle Run and the City of Coral Springs is a whole separate thing.
Mr. Kapish: All agreements that you enter always have an out, you can always terminate it.
Mr. Pawelczyk: Not always. You don't always have that kind of power, we always do because we demand any of our vendors that we deal with, look you are not going to do business with us if we can't terminate. We do have agreements with the City of Coral Springs for example, the license agreements where we negotiated that out.  We  would
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have to give them notice if we were to terminate any of those. Sometimes you do not have that luxury, particularly when dealing with FOOT, South Florida Water Management District, those are two big ones. You are kind of stuck. You either take it or leave it. We would have to see the agreement. Whatever FOOT requires the City of Coral Springs to enter into is going to be the same thing that the City of Coral Springs will require Turtle Run to enter into. My question is, why don't we ask the city to maintain the streetlights that are in their city. They are not District lights.
Mr. Carney: Good point.
Mr. Geiger: That is a good first step is to approach the city and see if they will do it, but I think the point is they are not painted now. They are just galvanized steel which is the FOOT standard unless the city comes in and requests else-wise.
Mr. Carney: Before we start the process, we are going to need to know the price of what it will cost us.
Mr. Geiger: Ok, so engineering costs, and then do you want us to look into the cost of painting these?
Mr. Carney: Start with the engineering, let's start with that.
Mr. Geiger: I was able to find the old contract from when the other poles were painted. That was a very long 170-page document. It should be a little easier this time around.
Mr. Carney: Anything else Jonathan?
Mr. Geiger: That is all I have for the Board tonight.
	Field Manager

Mr. Padilla: Rich Hans did sign the Bluestream agreement, and it has been sent to
Marc.
Mr. Szozda: Julio and I went over everything Friday and we covered pretty much
everything on the agenda.
	Manager

Mr. Carney: Rich Hans, do you have anything?
Mr. Hans: I just want to mention that the sale of the Explorer to Michele is taking place just to be sold for the actual payoff value of the vehicle. I talked to Skip a little bit about that, just updating you on what is going on.
Mr. Carney: Thank you Rich, we appreciate that.
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ELEVENTH  ORDER OF BUSINESS	Financial Reports
	Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
	Approval  of Check Register
	Balance Sheet and Income Statement

Mr. Carney: Financial report, Zaida, do you want to speak on that?
Ms. Karnegis: The ongoing capital projects is $183,702. Not much has changed. With the additional expected cost to complete ongoing capital projects and engineering fees and contingencies, the total capital reserve as of 1-27-2022 is $604,347.
Mr. Carney: That really hasn't moved since the last meeting. Thank you. Approval of the check register.
On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, the check register was approved


Mr. Carney: Approval of the balance sheet and income statement. A motion to approve please.
On MOTION by Mr. Kapish seconded by Mr. Hohl with all in favor, the balance sheet and income statement were approved.




TWELFTH ORDER OF BUSINESS	Supervisors Requests
Mr. Carney: Supervisors requests. Yes, Jonathan.
Mr. Geiger: I am sorry, I missed this earlier. I believe the Board did ask me to report when we did spend any money on the storm water needs analysis. We spent an hour completing background information and then doing some preliminary research of the infrastructure, so there is an hour that has been spent towards that.
Mr. Carney: Thank you. Appreciate that. Zaida? Ms. Karnegis:  Nothing.
Mr. Carney: Mike, anything else? Mr. Hohl: No.
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Mr. Carney: Lance?
Mr. Morgan: I have a couple of things. We have been having a lot of water main breaks in Turtle Run. We repaired one across from the school. Julio, do you know if we prepaid for that $1,244.30 we approved for BrightView to make that repair probably last meeting?
Mr. Padilla: I will have to check, but I think we did pay for that.
Mr. Morgan: So, that one is off the books. There is a water main break at 55th Avenue and Turtle Run Boulevard. BrightView is in the process of working on it and they want $1,228 to fix that one. There is a water main break on Terrapin Lane. When I was out jogging last week, there was all this water about a foot deep in the street. They determined there was a water main break there. Then they found a new one today under the powerlines  on Turtle Run Boulevard by the Passive Park that is going    to be about
$1,200 to fix also, but Art hasn't gotten the bill into to us. Did he send you any of these things Julio?
Mr. Padilla: He does.
Mr. Morgan: Did you prepare them for tonight's meeting? Mr. Padilla: No.
Mr. Morgan: Water main breaks are something that has to be prepared as soon as we can get it. He sends me a duplicate copy so I can talk about it, but if we don't have that, Art won't do the work, or his company won't do the work until you guys can authorize it.
Mr. Padilla: I misunderstood you, my apologies. Yes, when it comes to water main breaks, we approve those right away. Those are a repair to avoid any damage to the landscape.
Mr. Morgan: Ok great. That is three of them. The one across from the school Art is recommending that we removal a laurel oak tree that caused the break. The laurel oak is in the last part of its life, and he wants to remove that laurel oak tree for $1,377.63. I looked at it. I agree with him. He sent me a bill for it. Did he forward you the bill also on the laurel oak tree?
Mr. Padilla: I don't think I have a bill, no.
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Mr. Morgan: I will forward that to you. We don't have to get that done this meeting. Also, the other day during the drive-by, we noticed two big giant backflows and we were thinking about putting some cocoplum around them to cover them up.
Mr. Carney: Kind of like the ones across from Newport there that we did.
Mr. Morgan: Yes, we covered that one up years ago. There are two other backflow devices, one is at the PetSmart. We would like to put a cocoplum hedge around that one and the other one is on Terrapin sticking out there. There used to be a hedge there but maybe when the construction went through, the hedge died or maybe we removed it, I am not sure. I would like to make a motion that we replace those two locations with cocoplum for $983.69. Art sent me the estimate for that, if we can get that done. He can work on that this week.
Mr. Carney: Why don't you add the tree onto that?
Mr. Morgan: Ok, the laurel oak tree that estimate was for $1,377.63. That needs to come down. I make a motion that we can do that.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, proposals from Brightview in the amount of $983.69 to replace hedges in two locations with cocoplum around backflows, and a proposal in the amount of $1,377.63 for the removal of a laurel oak tree across from the school was approved.


Mr. Morgan: The other thing that we looked at was on State Road 7, the monument signs, they are going to be updated, but on both sides of the road they are way overgrown with oak trees and other bushes and stuff. I met with Art, he is proposing that we take down a couple of the oak trees there and hard prune or trim the other ones way back. We are going to have some work done there in the future as far as the new signs and everything, so this would be some prework done at the State Road 7 area. That was to remove a couple oak trees and trim all the other ones back for $2,160.12.
Mr. Carney: That is the most overgrown area we have as far as around the signs. Mr. Morgan: I make a motion that we approve that one too.
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On MOTION by Mr. Morgan seconded by Mr. Carney with all in  favor,  a  proposal  from  BrightView  in  the  amount     of
$2,160.12 to remove a couple oak trees and trim all the others at State Road 7 monument sign area was approved.
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Mr. Morgan: I will forward you those emails from Art, Julio so you have them there.
That is all I have.
Mr. Carney: The quality assessment report, Julio, we haven't seen that in a while.
What is up with  that?
Mr. Padilla: Actually Art from BrightView has consistently said that they are having problems with their system where they can't even print the quality assessment report. So we are still working on that.
Mr. Pawelczyk: Tell him they don't have to print it; they just have to send it to you. Mr. Carney: Just email it.
Mr. Padilla: He says he can't email it , he can't send it to me, so he was going to try to print it or PDF it, he can't even do that. He is working within BrightView to try to figure out what is happening.
Mr. Hohl: Is it a form that he has to fill out?
Mr. Padilla: He says it is a new system. What I can do is ask him to not go through the system, just do a workup and send it to us. If it hasn't worked all this time to try something different.
Mr. Hohl: Even the photos could be put in a word document. Mr. Padilla: Right.
Mr. Carney: Chris?
Mr. Kapish: Nothing.
Mr. Carney: I think we need to talk about the next meeting, which is on Valentine's Day, February 14th. Our next meeting after that would be February 28th. I guess with everyone's consensus we don't have a meeting on February 14th. Is that agreeable here? We all have wives. It is your choice, not mine.
Mr. Morgan: There is a lot going on, if we can skip a meeting  and move it to the  next week.
Mr. Carney: Whatever you want to do.

Mr. Morgan: The agendas are quite lengthy, if we skip a meeting, it is going to be longer.
Mr. Pawelczyk: You could do your standard which we have been trying to do. A week before would be the 7th, if we have anything to put on the   agenda.
Mr. Kapish: All you have to do is limit the agenda.
Mr. Pawelczyk: You might not have anything to put in it is what I am saying. If you don't have anything to put on the agenda, then    you can cancel it.
Mr. Carney: There hasn't been a lot of new agenda  items. It is a lot of updates.  It  is mostly updates.
Mr. Morgan: I would say leave it open and then if we can cancel it, how much notice do you need to cancel  it?
Mr. Pawelczyk: The day before, but for Valentine's plans, if we are going to cancel  it, I would like a couple days in  advance.
Mr. Hohl: If I could make a suggestion, I know we set the meeting dates for the whole year, could we maybe take a closer look before we do it for next year or even this year and see if there is any other conflicts that maybe we could change the date to give  the public enough notice to know that the date is being   changed?
Mr. Pawelczyk: You could but that has really been an issue here. Like Chris said, we have met on days like Valentine's Day or other holidays. You can do that Mike, but if you move the meeting, what are you doing to do, move it to the 21st, well, you meet on the 28th so why would you move it? You either have it or you don't since you meet twice a month. I don't necessarily consider Valentine's Day a holiday.
Mr. Kapish: It is a Hallmark.
Mr. Pawelczyk: Chris and I are on the same page.
Mr. Carney: So, we should make our reservations at 7:00 if we are having a meeting.  Ok, we will play that one by ear. Thank you.  A motion to   adjourn.

THIRTEENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was  adjourned.
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