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5385 N. Nob Hill Road, Sunrise, Florida 33351 Phone: 954-721-8681 - Fax: 954-721-9202

October 21, 2019

Board of Supervisors Turtle Run
Community Development District

Dear Board Members:
The regular meeting of the Board of Supervisors of the Turtle Run Community Development District will be held on October 28, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351. Following is the advance agenda:
	Roll Call
	Moment of Silence
	Pledge of Allegiance


	Good News
	Public Comment
	Update and Discussion of Projects for the Bonds
	Update and Discussion from WAUSAU Tile
	Approval of the Minutes of the September 9, 2019 and September 30, 2019 Meetings


	Ratification of Easement Agreement with Burlington Coat Factory Warehouse Corporation for Fencing
	Ratification of Easement Agreement with Burlington Coat Factory Warehouse Corporation for Streetlighting
	Consideration of Amendment to Easement with Grover Corlew for Turtle Run Shoppes


	Staff Reports
	Attorney
	Engineer - Ratification of Change Orders
	Consideration  of Change Order #13


	Consideration  of Change Order #14
	Field Manager


	Manager
	Financial Reports
	Approval of Check Register


	Balance Sheet and Income Statement
	Supervisors Requests


	Adjournment

Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this COD please visit the website: http://www.turtleruncdd.com
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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 9, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Art Maynard George Morris


FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel KCI Technologies KCI Technologies PHI Construction PHI Construction


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.
 Moment of Silence


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.


FOURTH ORDER OF BUSINESS
 Pledge of Allegiance


Good News
Mr. Baldis: Fourth item is good news. John do you have any good news? Mr. Pfeiffer: We are still here.
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Mr. Baldis: Thank God for that.
Mr. Pfeiffer: Very grateful for that. If that thing had sat over us for two days like it did, we wouldn't have anything left here. Very grateful for that and for you being here.
Ms. Karnegis: Thank you John, same here. Mr. Baldis: Skip?
Mr. Carney: With the grace of God we are all still here. Thank you. Mr. Baldis: I agree.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Baldis: Public comment. There is no one here at the current time. I am going to let you know right now that Item #7, there won't be a report. I still haven't received anything from Wausau Tile. Also #8 on your agenda is the License Agreement between Broward County and Turtle Run COD for the installation and maintenance of signposts at Tall Cypress Natural Area. I had that prepared for tonight but I got an email today that the County said that they have additional language that they wanted to add so that will be back on the agenda for the next meeting.
Mr. Pawelczyk: Additional language they want to add to their agreement.
Mr. Baldis: Something addressing the city and how it is worded. Let the record show that Chris Kapish and Lance Morgan have arrived. We started the meeting and went through a couple of the agenda items. The roll call, pledge of allegiance, moment of silence. I was explaining to the Board members that Item #7 will be put on again at the next meeting because I didn't receive anything from Wausau Tile and also #8 will not be addressed tonight. It is the consideration of a license agreement between Broward County and Turtle Run COD for the installation and maintenance of sign posts at Tall Cypress Natural Preserve Area. We had that but I received an email this morning that the County wanted to add some language to that so I will be bringing that back to you next meeting. It is up to you where you would like to go. We went through the first three items.
Mr. Kapish: What we need to discuss which is really important is this Turtle Creek Project. Have you discussed that?
Mr. Baldis: No, we did Items 1, 2, 3, 4, 5 and then I just told them about 7 and 8.


Mr. Kapish: The only question that I have is about the wall. Now that the County is into it and they want an approval, you got the comments back from the DRC right?
Mr. Geiger: Yes.
Mr. Kapish: Now you are going to send it to Broward County?
Mr. Geiger: I submitted it online to them today. Quite frankly they weren't sure why Coral Springs is requiring them to review it because normally the development and the environmental division reviews subdivision construction in houses, apartments and stuff like that. I submitted it and they said they will take a look at it. If they have any questions, we will get back to you.
Mr. Kapish: So, you expect that to be back when?
Mr. Geiger: Hopefully within a week. Cristin said that on the last one she submitted it took about a week to get it back. I can follow-up at the end of this week. I don't need that approval until we go for building permit. I confirmed that today. They will approve the DRC with the comment that we have it in for review and as long as we have that review done before the building permit it will fine.
Mr. Baldis: So hopefully by the next meeting we should be ok.
Mr. Geiger: That should give us enough time to get it back from DRC. Mr. Baldis: By the next meeting we should have that all squared away.
Mr. Kapish: I hope so because this is going on too long. Alright. We are at with the other part of lot 56 and 57?
Mr. Geiger: I have the FPL consent agreement. Mike has to review it still. It needs your signature then it goes back to FPL for them to execute. Once I have that I can submit the wall plans to DRC.
Mr. Kapish: Do we have that paperwork here tonight?
Mr. Pawelczyk: I wouldn't sign it until it has been reviewed by my office. It is probably the same form but we need to verify that.
Mr. Kapish: Ok so let's get that reviewed and get it signed. Mr. Pawelczyk: The Board would need to approve it as well. Mr. Kapish: Ok.
Mr. Pawelczyk:	So, I guess we will put it on for the next agenda is what the direction is.
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Mr. Baldis: What is the title of that Jonathan?
Mr. Pawelczyk: FPL right-of-way consent agreement, sound wall south of lot 55. Mr. Baldis: Ok.
Mr. Kapish: You mentioned #7 Wausau Tile. What is the status?
Mr. Baldis: I haven't received anything. I spoke to him today and it was mailed out. Samples of the colors and what the turtle and everything would look like for the bench and trash receptacle.
Mr. Kapish: We are still waiting on that?
Mr. Baldis: I should get it in a few days and when I do you will have it. Mr. Kapish: We can go back to #5. Anybody needs to talk?
Mr. Morris: Yes. I would like to introduce myself. My name is George Morris from PHI Construction. I have done some work for you guys in the past doing some walls and monuments of that nature. I just wanted to have the opportunity to come here and introduce myself to you all. I know the meeting last week or whatever that I wasn't able to attend. I do a lot of other Boards and things like that in the community that I live so I apologize for that but I understand that there were some questions in regards to the last wall that we had constructed. There was a couple of change orders that we had submitted I just wanted to be clear on. Are you aware of the monument wall that I am referring to?
Mr. Baldis: All those change orders have been approved by the Board.
Mr. Morris: I know that they were approved, but does everyone understand the reason why they were generated?
Mr. Baldis: I believe they do or they wouldn't have approved them.
Mr. Morris: Ok. I just thought if anybody had any questions for me, I haven't had the opportunity to meet all of you. I have met some of you in the field. I just wanted to put a face to the name so if anybody has any questions to me.
Mr. Morgan: So, you built the original wall at 41st Street?
Mr. Baldis: No.
Mr. Kapish: Art did with another contractor. Mr. Morgan: How about the wall by Walmart?
Mr. Morris: That wall yes, I did across from Walmart.
Mr. Morgan: And you did our entrance features, The Estates at Turtle Run.
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Mr. Morris: That is correct. Yes.
Mr. Morgan: Didn't you build the pump station?
Mr. Morris: Yes. We really haven't submitted change orders in the past unless we are requested to do something above and beyond. I personally don't like change orders. That is not something that I seek out.
Mr. Morgan: What were the change orders? Mr. Morris: With respect to the wall?
Mr. Morgan: The entrance feature.
Mr. Morris: The situation with that was that the architect when they drew the plans were supposed to connect to the streetlight voltage and the voltage was the wrong voltage. There was no neutral wire. It was incorrect for what we needed. What we had to do is we had to have a custom transformer made to be able to apply to be able to light up the lighting and have the outlet for serving the wall. That was one change order. The second change order was we were supposed to get the power from this specific box that was in the ground located at such a distance from there. When we opened up the box low and behold there was no wiring that was supposed to be there for us. Allegedly this is hearsay, what I heard is that the electrical contractor for the street lighting was supposed to install that but somehow he didn't do that or pulled off the job. I don't know the circumstances.
Mr. Kapish: Dennis do you know the circumstances for that?
Mr. Baldis: I do. Rohl was doing the directional boring on Turtle Run Boulevard. We told him that we were putting the sign in and I asked him while you are doing the boring if he could do a bore over there. He said sure, and he was going to do that at no cost to us. He said I will pull the wire if you tell me what size wire. I said ok. Never heard any size wire and they moved on with their job and finished it. He did that as a favor. He had nothing to do with the job other than he was doing directional boring.
Mr. Morris: The understanding of Peacock was they designed their plans, was that there was supposed to be electrical wiring there so when we opened it up there was no wire. We have to put in about 300 linear feet of wire which was a considerable cost to pull. It was not something that I wanted to do but it was something that we did do to finish the job.

6
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Mr. Morgan: That is fine. The only problem that I really have since you have done four projects for us was the wall by Walmart was not similar to the wall at 41st Street. It is about a foot shorter or maybe even more. I don't know what happened there. A lot of people are blaming each other.
Mr. Morris: We offered to come back and make the wall larger at no cost. We put that out there just for the record but at the time it was decided to just leave it the way that it was. The problem is that the details in the plans were wrong because it called for 6 foot columns. If you put six foot columns without the anchor columns you can't have a six foot wall. That was the clear details on the plans and we followed it. It wasn't like we cheated and made the wall lower. The wall was actually taller than what it was because it was a foot below the ground. That was neither here nor there. It was a finished wall product that you guys were looking for. We went to highest point of six foot and it called for the columns to be that way. The wall was supposed to be shorter than the columns therefore by default it became shorter. Then when you came out there to look for a six foot wall it wasn't six foot. When we pointed out the error on the plans and we did offer to come back.
Mr. Morgan: Then you would have had to do something with the columns. So that is repairable.
Mr. Morris:   Anything is repairable.	We did offer and I think at the time it was deemed to just leave it the way that is was and then recognize the error on the plans.
Mr. Maynard: It wasn't repairable for one reason, because you could not have the wall columns go over six feet.
Mr. Morris: By all means you did have my cooperation. I did offer to fix it for free. I just wanted to explain myself and I appreciate you guys allowing me the time to introduce myself. I have been a licensed general contractor for over 25 years. Same company. own the company. I have done a lot of work with cities and municipalities.
Mr. Morgan: We have a lot of more wall work coming up.
Mr. Morris: If you have other projects, I would be more than happy to bid on that.


Mr. Morgan: Do you have a business card?
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Mr. Morris: Absolutely. If anybody has any questions feel free to contact me. I do appreciate the relationship like I said, and moving forward if you guys need anything I would be more than happy to bid.
Mr. Morgan: Thank you.
Mr. Kapish: Ok we will go onto number 9 which is Staff reports. Mr. Baldis: There is other project updates on bond projects.
Mr. Kapish: Ok we didn't do that?
Mr. Baldis: No, we just did the fluffy stuff till you and Lance got here.


SIXTH ORDER OF BUSINESS	Update and Discussion of Projects
for the Bonds
Mr. Geiger: Terrapin Lane is moving along smoothly. They are getting ready to switch over to the other side of the road once they figure out what the city is going to be completely ok with. We have a couple of change orders down the agenda for approval tonight. The slope they were finishing up the ADA curbing on the new ramps on the northbound side today. Sidewalk work, they are going to make sure the entire sidewalk on the northbound side is ready to go.
Mr. Baldis: Just to go back. Jonathan said they were going to switch to the other side. The original plan was to do one side of Terrapin Lane, mill it, do the curbing and then pave it and then flip to the other side. What is being discussed with the city now is to mill both sides of Terrapin Lane. They are going to put temporary stripping on the first side they have done tomorrow and then they are going to mill both sides, then pave it one time. Both sides. They are waiting to get the blessing from the city.
Mr. Kapish: Meaning to do it in that order?
Mr. Baldis: To have both sides milled without a finished coat down or one lift down. There shouldn't be a problem. They are confident as long as the temporary stripping is done. There shouldn't be an issue. The first side that was done would be the eastside. That will be opened up so traffic can go in and they will flip where the traffic will not be able to travel on the west side of Terrapin Lane which will be beneficial to the Turtle Run Shoppes. People will be able to go in that way again.
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Mr. Geiger: They said they are going to try to move the road closure forward past the Wendy's opening for the time being. I guess they have had some issues with the night business there. They find people moving their arrows every morning.
Mr. Baldis: We are meeting with the City Forester. I am sure you all have been on Terrapin Lane and there is an abundance of trees in this location here. I met with her already and she has agreed to let us remove some of those trees because some of them are within 30 feet of each other, giant trees and they are destroying the sidewalk. That also is going on over there. I am sorry Jonathan I just wanted to make sure they understood the milling situation.
Mr. Geiger: Did you go revisit the northbound lanes or did you guys talk about the southbound. I know there was some trees on the other side of the road.
Mr. Baldis: We are setting up a meeting with her now that all the sidewalks have been replaced to go in and tag the trees we can take out. She said we can take out a lot of trees. Since they were planted that way, they haven't grown properly. They are struggling and fighting with each other.
Mr. Kapish: What about, was there any trees mentioned in the median because it looked that there was one area, I think it is right in here, there is a clump of trees. I see very little room for the light poles.
Mr. Baldis: That is something I have to look at with Jonathan. The directional boring has been done. I have a call into Rohl. I am trying to find out when that company that they are subcontractor can come in and start installing the poles. We also have the annual tree trimming on Terrapin Lane today. The idea is to get the tree trimming done, all the trees removed that we are going to be allowed to remove and the installation of the decorative street lighting in before they start paving so we can get all the heavy trucks out and they will just pave it and everything will be done other than mowing the grass. The irrigation also is being installed now as we speak.
Mr. Kapish: What about this? Will they repair the asphalt on the outer side? Mr. Geiger: They might put a cold patch there.
Mr. Kapish: Where this crosswalk is would they just cut that and put, somehow mill that little section and asphalt it because otherwise you are going to have a patch.
Mr. Geiger: I am not sure if they go past the concrete.
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Mr. Baldis: We can talk to them because when they did the other side, they brought their attention about going into the entrances further so it wouldn't be a patch. I don't think they want to patch any more than we do.
Mr. Kapish: That is what I am saying, just to go into the entrance a little bit.
Mr. Baldis: I think they will. We will talk to them. They have been very easy to work with. Also, you requested this to be removed totally and it has been removed and it is going to be replaced completely.
Mr. Kapish: Make sure when they do it, it doesn't hold water.
Mr. Geiger: They said they are going to make sure there isn't going to be any puddling issue there.
Mr. Kapish: The wall that is down by Harbor Island, the wall that extends into their
property, should we be taking care of that at least taking that out and removing it?
Mr. Baldis: If you would like.
Mr. Kapish: Why don't we ask the contractor with the heavy equipment and everything there?
Mr. Baldis: I can ask him tomorrow if that is something that he can do or willing to
do. If not, I can go up and ask Anzco to come down. He is wall guy. I will ask that question tomorrow and I will get an answer. Is it ok with the Board if I get to move forward with that or not? We have time to bring it back to the next meeting.
Mr. Geiger: I am just going to need a heads up on that so that I can let survey know so they can get out there and clearly mark it out.
Mr. Baldis: Here is your heads up. Have survey go out.
Mr. Kapish: You want to cut that wall in a certain way whether it is leave a column or whatever it is.
Mr. Baldis: I understand. I will talk to them tomorrow about it.
Mr. Kapish: What did Casey Lee say about that sidewalk that went like that where the bench and the pavers are right now?
Mr. Baldis: We really didn't go on that side. We are setting up a meeting with her
again. I wanted to get some of the work done before she came back. Now we are kind of ready for her to come in.
Mr. Kapish: You have to cut those roots.
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Mr. Baldis: I know where you are talking about. I will address that with her. Mr. Kapish: You have to do that to the sidewalk.
Mr. Geiger: That is actually one of the areas that Florida Blacktop said that they would bring an arborist in there if they were going to root cut because of how raised those sidewalks are. They grade different with that tree sitting in the sidewalk. It is a little bit more dramatic on the other side of the road. That might be a good area to look at with Casey Lee.
Mr. Baldis: We have the tree arborist on site.
Mr. Kapish: Ok just making sure. Anymore Terrapin Lane discussion? Anybody have any questions? I guess we need to talk to Steve about the President over there about that wall.
Mr. Baldis: I have spoken to him several times. He seems very ok with it. Said he talked to the homeowner. They are ok with it. They are all happy that the work is being done for the most part.
Mr. Geiger: Creekside Drive right-of-way that is still in for review. I contacted Stanford today, left him a message. He said he was going to follow-up last week. Never got back to me. I left a message with engineering and then Chad asking on the status. Online it says it was due by the 1st of this month and it is now the 9th and we have yet to get it back. I am trying to make sure someone is actually looking at it. I don't anticipate comments until Stanford pulls the permit. We addressed most of what we thought Coral Springs would have an issue with before we submitted. Jose our traffic engineer it still doing his analysis of the crash data and the traffic counts there to make his recommendation on shutting down the left turn lane off of Creekside onto Turtle Creek there. I can check with him tomorrow and see how much longer he thinks he is going to need on that.
Mr. Kapish: We submitted those plans not with those expansions.
Mr. Geiger: We submitted the plans without the lane being closed off and the stripping.
Mr. Kapish: What about Tortoise Way?
Mr. Geiger: I have the survey for that last week. I have to start getting some concept plans for that. It is going to be pretty similar to what we are doing at Terrapin
September 9, 2019
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and Creekside as far as just milling and surfacing. Dennis and I previously walked the site so everything was marked out that needed to be replaced so that should all be on the plans. There shouldn't be any surprises this time. That is something that I have to sit down and actually get drafted out now that I have the survey.
Mr. Kapish: While we are talking about that and Tortoise Way, I noticed some of the reflective lights you mentioned Skip a while back that are not working.
Mr. Carney: They are still not there. They are pointing in the wrong direction or something.
Mr. Kapish: Somebody needs to go out there from that company because there is some yellow ones that are out.
Mr. Carney: They have to go out there at night, not during the day. Mr. Pfeiffer: That makes sense.
Mr. Carney: You can't see that light during the day.
Mr. Kapish: That was a lot of money. There is a couple of them are not as bright as the other ones. It is like they are not turned on.
Mr. Pfeiffer:	Does it depend on how much sun we have had?
Mr. Carney: The amount of money we paid for them they should be better. Mr. Kapish: I don't know if the mechanism inside is bad or not.
Mr. Baldis: I will call them tomorrow.
Mr. Kapish: How many would you say there is Skip?
Mr. Carney: There is at least a half a dozen on one side when you are going from east to west.
Mr. Pawelczyk: I recall a pretty significant warranty in there.
Mr. Kapish: I know there is a spot going east that looks like someone drove over some of them with a skid mark but that shouldn't do anything.
Mr. Geiger: On the Turtle Creek flagpole project I got an email from Stanford today. He has informed me that the flagpole company cannot give him the tax-free exemption that you guys had him quote. So, there is going to be additional cost for the taxes on that. It comes to a little bit over $1,400. I am working on getting him all the plans and documents together so he can submit for permitting. He is going to need the structural engineering
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drawings from the flagpole company. I have been in contact with him making sure he is coordinating with the flagpole company with the electrical subcontractor as well.
Mr. Pawelczyk: I just want to make sure you have the appropriate approvals to authorize the payment of the sales tax on the flagpoles to complete the project. Your other option is to directly purchase the poles.
Mr. Geiger: There is also tax on the drawings and their services as well.
Mr. Kapish: I guess the issue is $1,400 versus doing it the other way, trying to save the money if we purchase them ourselves. Any discussion about that?
Mr. Zuccaro: Is it $1,400 even?
Mr. Geiger: The flagpoles are a little over $20,000 so 7% of that came out to a little over $1,400.
Mr. Baldis: What is the number we can't put down a little bit over.
Mr. Geiger: I don't have the proposal on me. It was less than $1,500 I know that.
Mr. Pawelczyk: Motion to authorize a not to exceed $1,500 to pay the sales tax on the flagpole project subject to final review by the District Manager.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor authorizing a not to exceed amount of $1,500.00 to pay sales tax on the flagpole project subject to final review by the District Manager was approved.


Mr. Geiger: Turtle Creek Drive lake access path, another brick paver path that Stanford is contracted to do. I have addressed all the DRC comments. I am waiting on easement agreements. I sent those out today so those should be pretty quick from what I understand. I just have to get Stanford plans and documents so they can go to permitting once we get DRC approval with the two sound walls the same situation. I submitted to Broward County Development Environmental Division today for their review. I will contact them later this week or early next week to see when we should expect an approval back. Submitted for the four lots on the wall. The wall encroaches on an easement in the corner so I had to submit for easement agreements as well on that. We actually got one of those back. As I explained earlier the lots 55 and 58 wall, we just need the FPL agreement executed by both parties. I am going to need to submit for DRC review. I can potentially
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start submitting that prior but we are going to get comments back so I can get it in there but it is not going to be approved till we get the executed agreement.
Mr. Pawelczyk: Was that the one that was approved or is that the one that you are asking me to review?
Mr. Geiger: That is the one you need to review. On Friday we met with our Highways Department, they are doing the Turtle Creek Drive plans for the bike lanes.
Mr. Baldis: Friday we met with the gentleman who is involved with the bike lane on Turtle Creek. Some questions that I brought up was they plan on painting the intersections green. The bullnoses will be painted yellow and then we are getting orange delineators at Creekside.
Mr. Kapish: They are going to put delineators there?
Mr. Baldis: That is the plan and that is the color that I see everywhere else. Mr. Kapish: They are orange.
Mr. Baldis: That is what we have everywhere I see them on the roads. My point was we have all these different colors going on so I asked them to ask to have the green in the streets so it doesn't look so much like 441 that it still has the appearance of being a neighborhood type street. They are getting rid of all the F-curb along the median and replacing it with D curb. They are replacing all the sidewalk flags that are broken. There is some drainage down here in this area that is in the median. So, they are eliminating all those catch basins and all the water will flow to the sidewalk side.
Mr. Kapish: How do you do that?
Mr. Zuccaro: I thought they said they were going to remain. Mr. Baldis: They are remaining?
Mr. Zuccaro: Yes.
Mr. Baldis: So, they are going to remain without the F curb. Mr. Geiger: There might be a small section of curbing.
Mr. Baldis: Awesome.
Mr. Geiger: They are keeping the one at the top.
Mr. Baldis: It shows the F curb in that area where the catch basins are remaining? Mr. Geiger: No it looks like they are going to....
Mr. Kapish: I thought they needed to take all the F curbs out.

14

-,
















September 9, 2019	Turtle Run CDD

Mr. Baldis: No. If you could explain Bob or Jonathan why they are taking the F curb out and the widths of the two lanes. I know one lane is bigger than the other one.
Mr. Zuccaro: Right now there is 24 feet of asphalt pavement. You have an F curb on each side, on the inside of the median and on the outside. Effectively there is 24 feet of asphalt. They are going to need 25 ½ because instead of two 12 foot lanes they are going to need one 10, one 11 because it is a bus route plus 4 ½ feet for the bike lane so that is a total of 25 ½ feet. They need to pick up a foot ½ so they are going to take the 2 foot F curb out and put a D curb back in.
Mr. Kapish: On Wiles Road and 441 they have this little space, it looks like it is a separator but it is just a painted area.
Mr. Zuccaro: What you are going to have is something like this.
Mr. Kapish: I am against that totally. All the roadwork we have done in here wherever there was D curb we got rid of it for a reason. First of all, drainage, and you have asphalt up next to the curb, all it does is create a maintenance issue because we have weeds that grow up between the D curb and the asphalt. It is a mess so we have been working all these years to get rid of the D curb, we don't want to take a whole road and make it all D curb. I don't understand that.
Mr. Zuccaro: The inside the median only.
Mr. Kapish: I understand that. That doesn't matter. We eliminated all the D curb and now we are getting the whole road done that way. You start to widen this road, I think the end result is that this is a business/residential area, more residential than it is business, all you are doing is they are making that road wider. You are going to get faster speeds, people going through there faster. What we were trying to do is slow the traffic down by making the road smaller.
Mr. Geiger: They are making the lanes smaller. They are doing a 10 and 11 foot lane. They have to do that for the buses.
Mr. Kapish: Which one is the 11 foot lane, the outside or the inside?
Mr. Geiger: The lane closest to the sidewalk. Effectively because they are taking the gutter away, the road was kind of already that wide to begin with. It is just going to be pavement instead of concrete but you are also going to have a bike lane on the outside now.
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Mr. Kapish: Why can't they keep the road the way it is with two twelve foot lanes and I guess if you do an 11 and 10 you don't have the footage.
Mr. Zuccaro: Effectively from facet curb to facet curb it is going to be the same dimension. No different. Right now, it is 24 plus 3 feet which is 27.
Mr. Kapish: Ok well they have right-of-way. I understand that Margate and Coconut Creek is not participating in this.
Mr. Geiger: Coconut Creek pulled out because with the new development going in so they didn't see a point in redoing the road, they were going to rip it up and do with what they want anyways.
Mr. Kapish: I don't understand why this project is going forward. If the whole idea was to make a loop around Margate, Coconut Creek, and Coral Springs. Wasn't that the whole point?
Mr. Geiger: That was the original intention of the plan was to create a loop with bike paths and all of that.
Mr. Kapish: Now you have two cities that have pulled out, you only have Coral Springs. They look at it as it as they are getting a free new road out of it but why are we doing it. That is the question that I think needs to be answered. Why are we doing this?
Mr. Zuccaro: It is part of the MPL program.
Mr. Kapish: Why don't we do this, if they want to do all that, why don't' they take all the F curb on the outside like they do on 441 right now removing it a 1 ½' out. Then you preserve all your median and you actually maintain everything that you are talking about. Take all the F curb on the outside and just move it out because you have the right of-way. You have the room to do it. You just put basically the curb up next to the sidewalk. You have that green grass that is next to the sidewalk that is a foot or two feet whatever it is on both sides.
Mr. Zuccaro: That is an option, I guess.
Mr. Geiger: I spoke to them at the beginning of this project. They explained that there is a lot of utilities off the side of the road. Basically, by widening on the outside it creates a lot of extra work that the MPL probably doesn't have funding for and is not in their scope to do a lot of extra stuff.
Mr. Kapish: If Margate and Coconut Creek are not in the scope.
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Mr. Geiger: It is what they are allowed to do with the money, not how much money they have. They are only allowed to do things related to getting the bike lanes.
Mr. Kapish: What do you think Lance? Mr. Morgan: I don't know.
Mr. Kapish: It seems like they are coming in here and doing something that we  were supposed to be included. We were supposed to be at the table and they seem to have all these plans, an already done deal and all that is being done is saying  here is  what we are doing whether we like it or not. I just think that we are doing ourselves as a District, we are doing ourselves a big disservice by letting this go forward because we are going to create a mini-highway.
Mr. Zuccaro: I don't think that would be true Chris. I think that if you have a bike lane and then you have smaller lanes, you have two 12 foot lanes and you are going to have one 10 and one 11.
Mr. Kapish: Zaida what do you think? John?
Mr. Pfeiffer: I defer to the expert. He says it is going to be a little more traffic calming with the bike lanes and we are not expanding it to a super highway, we are actually shrinking it.
Mr. Zuccaro: You have two through 12 foot lanes and there will be a 10 and 11 and then the bike lane will be on the outside.
Mr. Kapish: It is going to be more heavily traveled then is what I am saying. At the end of the day you are going to create more traffic.
Mr. Pfeiffer: Because why? Why would you have more traffic?
Mr. Kapish: Because if you are putting bike lanes you are creating more people. You are putting people next to the road way which Turtle Run, the bike lanes that we have are single lanes.
Mr. Pfeiffer: There is bike lanes on Sample Road. That is four lanes. Mr. Kapish: I wouldn't let my daughter ride a bike on Sample Road. Mr. Pfeiffer: I don't think it is going to make it traverse.
Mr. Kapish: So, what say so do we have about this?
Mr. Zuccaro: I guess you could object to the County, tell them you don't want the project. The Feds are funding it.
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Mr. Kapish: We need to have some input into it is what I am saying.
Mr. Zuccaro: I don't see how you can improve from what they have done. They are doing the minimal amount of impact on that road. You are going to get a fully paved roadway, a 10 foot, 11 foot and 4 ½ foot bike lane, all milled and asphalted. It is not going to cost you anything.
Mr. Baldis: I don't know how much traction we are going to get because of who we are dealing with. One of the things I brought was the maintenance of it, who is going to make sure the bike lane is painted green. Who is going to make sure all the curbs are painted yellow all the time because all we ever hear is we have no money that will be scheduled in 15 years. Where is that going to fall? I am concerned about as we all are about Creekside and Turtle Creek. I would try and figure out how to put another traffic calming device in there whether we try to work with them with the traffic signal there so it is not so easy to come through Terrapin Lane and cut through that it becomes a very long light that they have to sit there or the other way around. Something needs to be done to slow the traffic down. If it is not fast to go through there, they are going to go other directions, that is why we are doing Terrapin Lane.
Mr. Kapish: Turtle Creek here feeds Toys R Us. It feeds Lowe's. It feeds Burlington. It feeds Target. It also feeds Petsmart or whatever it says over there and the Bank. Basically, it feeds all those businesses and people use Creekside to cut through.
Mr. Baldis: I just don't know how you are going to slow the traffic there no matter what you do.
Mr. Carney: The street is extremely busy, we just need to do something to slow the traffic.
Mr. Kapish: Then we are going to let them put expansions there. Mr. Carney: What are the expansions for?
Mr. Baldis: Delineators. The plastic things they put in the road like, I brought you a picture.
Mr. Zuccaro: That is on Creekside.
Mr. Baldis: Yes, but it is all involved in this whole traffic flow. Mr. Zuccaro: It is not a part of this program.
Mr. Baldis: No. We are looking at the big picture.
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Mr. Kapish: We are not just looking at one road, we are looking at all of them.
Mr. Baldis: How do you slow this down? The ideal thing would be to put a traffic light here to have a right turn only and the traffic light. Whatever. The cut through is what you are going to try to get them to stop and I think their intentions is to make it as fast as possible.
Mr. Kapish: Exactly that is what I believe too. Mr. Baldis: They want it to go fast.
Mr. Kapish: There is some kind of reason this is being pushed. What is the reason especially if two other cities are dropping out of it?
Mr. Zuccaro: It is part of the bike lane program.
Mr. Kapish: I know but it doesn't go anywhere because the other two cities dropped
out.
Mr. Zuccaro: I think it would be very hard to argue with them that you are increasing
traffic because you are going from 24 feet of effective travel lane to 21. If anything, they would argue to say that would slow it down. I am just saying from an engineering standpoint.
Mr. Kapish: What I am saying is the volume of traffic there is only going to increase.
Mr. Zuccaro: Why?
Mr. Pfeiffer: It is still two lanes.
Mr. Kapish: I understand it is two lanes but the heaviest volume of traffic is that road and what we are looking to do is cut the traffic down. I think it should be a one lane road.


there.
 Mr. Geiger: That will never happen.
Mr. Kapish: I don't know if you want to encourage people riding their bikes over


Mr. Baldis: What is the speed limit on that street?
Mr. Geiger: I think is it 35 mph in your whole community is it not?
Mr. Baldis: Maybe the solution is to put a detail officer everyday writing tickets and
slowing the traffic down.
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Mr. Kapish: When we had the detail, there was a lot of traffic tickets there. They were flying through there.
Mr. Baldis: They fly it is scary.
Mr. Kapish: We are looking to calm it.
Mr. Morgan: The only good news is it is pretty far away from all of our residents. Less traffic would be better however it is what it is. It is right in the middle of the commercial district.
Ms. Karnegis: That is the reason why there is so much traffic.
Mr. Morgan: If you were to ask Walmart, Lowe's and the Shoppes at Turtle Run they would be against any calming in there at all. They want as much traffic to their businesses and easy access to their business. The death of a business is no access to that business.
Mr. Pfeiffer: Just enforce the speed limit there like you said more patrols like Dennis
said.
Mr. Geiger: Do you want me to check to see if they had to do a traffic study? Maybe
they did something prior to putting this together that conclusively say we did a study and it is not going to increase the volume of traffic.
Mr. Kapish: Yes, more information. We don't really even have a copy of the plans. Mr. Zuccaro: We have them. He has a thumb drive if you want to look at it.
Mr. Kapish: I still don't understand if it was a project to accomplish something and the goal was to have three cities participation and you don't have that I just don't understand why they are doing it.
Mr. Geiger: I think it has to do with the fact that each city does their own improvements, I guess these MPL improvements. It was never contingent on all three cities being in it. Coral Springs it still makes sense.
Mr. Kapish: I think we need to have some kind of resolve with Turtle Creek and the intersection of Creekside.
Mr. Geiger: Creekside like I said I will follow up with Jose tomorrow to see where he is on his recommendation. If the data proves that it is beneficial to close that lane down, the city already said they would take a look at that again.
Mr. Baldis: Let's do that.
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Mr. Kapish: If you lived in Harbor Island or Newport you are not going to be happy about any of this stuff. There are two housing developments that use that road. Who do we sit down and speak to on this?
Mr. Zuccaro: You have to get with the County. They submitted their 90% plans today. The plans will be let out in March 2020 and construction is going to start June of next year. That is the schedule. Mark said that you could probably go to the County and approach them about it. That was about, I think that they were talking about was trying to get rid of the green. I don't know about getting the section of the road changed. I don't see that happening.
Mr. Kapish: I agree with Dennis. I think all that painting and stuff that is just going to make it look like a business road and it is going to be ugly. When it is ready to be repainted, who is going to paint it, not us.
Mr. Geiger: The County maintains that road at that point.
Mr. Kapish: You mean the city road becomes a county road.
Mr. Geiger: As far as I was told the County maintains the paving marking and signage even though it is a city road. You guys manage the rest of the roads because you have a license agreement that says that you were going to do that.
Mr. Kapish: They never did any maintenance on any of the roads period. Our stop signs are 35 years old and faded out.
Mr. Zuccaro: I guess you could write an objection letter on behalf of the District. think it has to be coordinated with the city as well.
Mr. Kapish: We were supposed to be included in this and I say included now that the plans are out, that is not included. That is a done deal. They didn't talk to us and say what do you think about this. What do you think about that?
Mr. Geiger: I am pretty sure they had a couple of public meetings, the City of Coral Springs. There would have been an opportunity there. I wasn't aware of any personally but I know they had to have at least one or two.
Mr. Kapish: I am talking about actually having the engineers sit down with us, the District and discuss it, not a public meeting hearing in City Hall where nothing gets accomplished. You walk up there and speak for three minutes and you say what you say and then you walk away and everything is forgotten.
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Mr. Zuccaro: What is the objection going in on behalf of the District if we talk to these guys? What are you objecting to, the bike lane?
Mr. Kapish: The green is one of them, isn't it?
Mr. Zuccaro: The green issue I have to present this to you. It was discussed  with our highway guys. They said that you might be hitting on legal issues because it is according to MUTC requirements if you don't do it in accordance with that. If something happens it could be subject to a lawsuit. That was their take on it.
Mr. Kapish: We just built a bike lane and we didn't paint it green. Mr. Geiger: We had the city engineer sign off on that though.
Mr. Kapish: There are existing bike lanes that are not painted green.
Mr. Zuccaro: It is all part of the latest guidelines now. They have them on Wiles.
It is not throughout, it is where there is a turn lane.
Mr. Kapish: I know how it is designed. They also make a curb, I don't know if you have ever seen this but they do make a miniature F curb where you have the curb and it is a miniature and it goes out not very far, just a couple inches just to catch the rain water. Mr. Zuccaro: This is on the high side. There is no drainage on the high side of the median. They are only doing it in the median. So, there is no water being carried on the
high side.
Mr. Kapish: The Dcurb next to the asphalt, what our maintenance people have to do and what our landscaper has to do is he has to spray that every once in a while or cut it with a weed whacker that grow up into the roadway. It becomes a maintenance and makes it an eyesore. That is virtually what they are doing, they are going to create for us a maintenance and an eyesore so they can get their bike lane.
Mr. Zuccaro: I will be glad to approach them with an objection but let me know what the objections are and we will cite that.
Mr. Kapish: Those are the major objections right there.
Mr. Zuccaro: Which is what, weeds growing by the D curb?
Mr. Kapish: Again, you can pour a curb anyway you want to but they have the miniature F curb that at least we won't have the weeds growing up in the roadway.
Mr. Zuccaro: But weeds can grow up between the F curb and the asphalt as well. Mr. Kapish: They generally don't though.
Mr. Zuccaro: I am sorry I can't argue that but I will be glad to list it if you want. Your objections are the maintenance of the D curb, the maintenance of the whole roadway by the county who is going to maintain that if they are. Do they have a budget for that? What is the other argument? The design speed is going to be increased are you saying? I can't argue that. You are going from 24 feet to 21.
Mr. Pfeiffer: With a bike lane.
Mr. Zuccaro: I am talking about thoroughfare and where the traffic is traveling.
Mr. Kapish:	Are they replacing all the broken sidewalk and making the ADA updates?
Mr. Zuccaro: They are doing that. That is part of the program.
Mr. Kapish: Are they going to be replacing all the broken F curb that needs to be replaced?
Mr. Geiger: That I do not think are on the plans. It calls to replace curb but again
they are very limited on what they can do with the money.
Mr. Zuccaro: The scope of work is stripping, milling, resurfacing,  modifying F curb to D curb in the median, ADA ramps and sidewalk funds. Jonathan has the drawings.
Mr. Geiger: I didn't see any curb on the outside being replaced or repaired.
Mr. Kapish: All the projects that we are doing, you know we walked Central and we ended up replacing some of the curbs that were cracked in half. I don't understand why you would spend all that money and not fix a curb that is broken or a sidewalk that is broken.
Mr. Geiger: They are doing quite a bit of sidewalk. Mr. Zuccaro: Sidewalk and ADA ramps.
Mr. Baldis: I guess one thing that we would be interested in is the F curb to make sure that there is no puddling and if it is broken that they could make it so it isn't broken and that the water does flow on the sidewalk side. Just so that it operates properly and it is in good shape. That would be something that we would be interested in.
Mr. Zuccaro: So, the D curb maintenance with weeds growing. The maintenance of the roadway itself by the county. Do they have funding to do that? That is a concern that the District has. F curb on the outside, make sure that it is properly constructed so there is no ponding. I can cite those and put it in writing to them.
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Mr.  Kapish:   How  about  modifying  the  D  curb where  like  I  said you  can take an F	I
curb and shrink it down. Have you ever seen that before?
Mr. Zuccaro: No because you need that to get the width for the travel lane. They are picking up a foot ½ by getting rid of the F curb. That is the only way you can fit it in with what you are doing now, otherwise you would have rip the F curb out on the outside and shift everything. You don't want to be doing that. In essence from face to face that curb is going to be the same.
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Mr. Kapish: They are doing it on 441. They are not doing anything to the median, they are gaining their space on the outside.  I don't know what the  utilities  are next to  an F curb between a curb and sidewalk.
Mr. Geiger: You have drainage on the outside. Most of your drainage is on the outside. You would have to move all those catch basins and everything.
Mr. Kapish: If there is federal funds that they got grant money and stuff. Mr. Geiger: The money kind of locked it into that type of work.
Mr. Kapish: Ok let's move onto the next topic.
Mr. Zuccaro: Is that a directive that you want us to do?
Mr. Kapish: I would like to see a dialogue on some of those items yes.
Mr. Zuccaro: I have direction from the Board that the Board is objecting to the design as it currently is and citing these three things?
Mr. Kapish: Yes.
Mr. Zuccaro: Do you need a vote for that?
Mr. Kapish: No there is nothing wrong with sitting down with someone who is going to rip up your streets and talk to them.
Mr. Carney: What about that intersection, is that something?	That is the key element.
Mr. Zuccaro: Yes, but that is not part of this program. That is in the process with our guys. Our guys are researching that right now.
Mr. Kapish: That has to come to some kind of resolve.
Mr. Baldis: When they do Creekside, does the green go across the entire intersection?
Mr. Zuccaro: It is like a warning that there a right turn lane.
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Mr. Baldis: So, it wouldn't be going all the way across Creekside Drive. Mr. Geiger: No, they don't cross the intersection.
Mr. Morgan: The best place to see it Dennis is just east of on Winston Park Boulevard to Lyons.
Mr. Baldis: How does it look?
Mr. Morgan: The color green looks really bad but it gets your attention. Mr. Baldis: It serves its purpose.
Mr. Kapish: Also too, the life expectancy of stripping on a road, it doesn't last more than five years. In five years, it is all crap.
Mr. Zuccaro: Skip the green is what they call in the conflict areas where they start to have a right turn lane. It is not a continuous green the whole length.
Ms. Karnegis: Is this due to all the accidents with the bicyclers and everything that this came about?
Mr. Geiger: I am not sure the history of it.
Ms. Karnegis: I was just wondering because my husband is a bicyclist and he is part of this group and I know that they are forming groups because of that and having cities recognize bicyclists and having bike lanes. So, they are getting stronger and stronger.
Mr. Pawelczyk: I wouldn't think that would have anything to do with why the project came up because typically what happens is the metropolitan planning organization which is county and a group of cities that have representatives on it, if Federal grant funding is available, they come up and say this would be a good project and they apply for that. That is what those three cities probably originally did. They were all on board at first and now it is down to the MPO and Coral Springs basically.
Mr. Kapish: Dennis and I were advised about this project. We sat down with the engineers from KCI who has the contract.
Mr. Zuccaro: We sat with them last year.
Mr. Kapish: It was explained to myself that the reason why they were doing this was because they were doing with the three cities and since they saw this as an area of shopping on the Margate side you have Best Buy and all that plaza. On the north side you have Turtle Run's plazas and to the Coconut Creek side you have the casino and
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then it goes down to where the Winn Dixie is. It goes in a big circle. What they were trying to create was a public area where you could have a lot pedestrians in there along with traffic and have this as a thoroughfare for shopping and that type of thing. The purpose was to put more people there because that is what a bike lane does. When I said that it is going to be a busier road, I didn't mean just traffic. You are throwing pedestrians in there and that was the purpose of it. Once you took out the other two links there is no purpose for it. The purpose is gone. It is still continuing for whatever reason. I don't see it benefiting Turtle Run. Redoing the road is a benefit but if it was redone according to the way we do the road work that would be a benefit. That is the way I look at it. How does Turtle Run benefit from this? Ok let's go onto the next item.

SEVENTH ORDER OF BUSINESS

(This item was tabled to next meeting)


EIGHTH ORDER OF BUSINESS




(This item was tabled to next meeting)


NINTH ORDER OF BUSINESS
Attorney
Mr. Kapish: Mike?
 Update	and	Discussion from Wausau Tile


Consideration of License Agreement between Broward County and Turtle Run CDD for Installation and Maintenance of Signposts at Tall Cypress Natural Area


Staff Reports
Mr. Pawelczyk: I don't have anything to bring to you today. Mr. Kapish: Any questions for Mike?
Mr. Carney: No thank you.
September 9, 2019
Turtle Run CDD

26


Engineer - Ratification of Change Orders for Terrapin Lane Right-of-Way
Improvements
Change  Order #1
Change  Order #5
Change  Order #6
Change  Order #7
Mr. Kapish: We will go to change orders.
Mr. Geiger: You have four change orders on the agenda for Terrapin Lane. If you look at Change order #5, this change order was for the cost to relocate the eastbound approach signal head at Terrapin Lane and Turtle Creek Drive. That was part of the Broward County Traffic Engineering.
Mr. Baldis: This is Florida Blacktop correct?
Mr. Geiger: Yes. That was part of their requirements. We went from the intersection of Turtle Creek and Terrapin Lane. Northbound we went from a left exclusive, a through exclusive, and a right exclusive to a left right through and left exclusive. So, you have an approach signal head right now that is in the center of all three lanes. The traffic needs to be moved five or six feet over. They have to fill the holes from the old signal head and they had to get a certified signal electrician to do the work. So, this was a cost that we didn't know was going to be associated. Broward County didn't originally give us a lot of direction on what needed to be done so we put it on the plans. After going back and forth it turns out it is just literally moving the signal head over. This change order is for $3,271.80. It is to pay Signal Technology Inc. to perform this work for Florida Blacktop.
Mr. Kapish: Where is the signal?
Mr. Geiger: It is the approach signal northbound on Terrapin Lane. Mr. Kapish: It is in the wrong spot?
Mr. Geiger: Right now, it is in the correct spot. When we eliminated the left lane and made it is a left and through right, it is going to be over the left turn lane. It needs to be centered with the two lanes.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor accepting Change Order #5 from Florida Blacktop in the amount of $3,271.80 to pay Signal Technology, Inc. was approved.





Mr. Geiger: The next one is Change order #6. Change order #6 is related to the fact that we were unsure if the contractor was going to install everything on the decorative pole or if that was going to come after the project was completed. We never had a bid item, a line item in for the signage. It is a couple of signs.
Mr. Baldis: This is Florida Blacktop?
Mr. Geiger: Yes. It is for a couple new signs that needed to be put in per Broward County traffic engineering approvals and a couple of sign posts that they are happy to put in. This one is $4,267.63. It is the cost of materials and labor for the installation. Again, this was not something that was not on the bid form to begin with. Any contractor that would have done this job would have had to do a change order.
Mr. Kapish: This won't be our decorative poles.
Mr. Geiger: This would be the standard sign poles so we can get Broward County Traffic approval and then we can submit for our decorative pole replacement plan.
Mr. Kapish: That is a lot of money. How many signs?
Mr. Geiger: Six signs, two new posts and then removal and disposal of all the existing signs.
Mr. Carney: Why can't we do it right the first time with the decorative sign posts. Can't you do that? You say put the posts in, then we are going to change them to decorative sign posts. Why can't we just do that?
Mr. Geiger: I was going back and forth with the city and the county, they would prefer us to put the two signs that we had to put in normal posts, close that out before we submit for a whole separate project.
Mr. Kapish: But you are not, you are putting a sign up that just have a decorative post. People love to spend other people's money. This $4,000 is a lot of money for six signs.
Mr. Baldis: These are U-Channel signs?
Mr. Geiger: They are the normal Broward County standard sign posts. Mr. Baldis: So, they are $700 apiece.
Mr. Geiger: They are expensive.
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Mr. Carney: Then we are going to take them down and change them. Ms. Karnegis: You need this done to close it out?
Mr. Geiger: Yes, this is kind of where this came from going back and forth with the city engineering. We don't have the permit closed out for Turtle Run Boulevard Central yet because we don't have decorative sign posts up. So, what we are running into there now is the stripping might have to be touched up because it has been over a year now and we have to be able to do the closeout for that. The county and the city, there is also the issue that we had to do separate plans and there was separate license agreements to be signed. So, then there are two active permits for the same overlapping work with two different contractors. I went back and forth with them to try and smooth this out and not have to do this. It was what the city wanted to see and what the county wanted to see.
Mr. Kapish: Did you ever mention to them about this is a double payment and this is tax dollars and this is wasting tax dollars to do the same thing twice?
Mr. Geiger: I didn't mention that but I don't feel like the city or the county is going to consider that a reason not to do it.
Mr. Kapish: We are not trying to not do anything by the book, all we are trying to do is to get our signs put in that maybe we can get them in the same time that these signs would come in and save us some money.
Mr. Geiger: The signs are not even ordered for this roadway yet. I have spoken to Mainnor. For that to happen it can turn into Turtle Run Boulevard Central again where this could sit for a 1 ½ years. I am not even sure at this point that Broward County Traffic would even approve plans knowing that we are doing roadway that they already approved plans for.
Mr. Kapish: Well whose price is this?
Mr. Geiger: Attached to the change order is the invoice for the actual signage. Mr. Kapish: That is a vendor that is doing it correct?
Mr. Geiger: They are buying the signs they do their own installation. Mr. Kapish: Who does?
Mr. Geiger: Florida Blacktop. They are not paying a subcontractor to install the signs. Either they are doing it or a sub, they are already doing it. They did not reach out
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to find a new subcontractor to do the work. I don't know who is doing their stripping, I don't know if that person installs signs as well.
Mr. Kapish: I just think it is an expensive price. Why can't they go out and get another price? Don't you guys think it is expensive?
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Mr. Geiger: It was in line with the other bids we had on other projects as far as signage went.
Mr. Kapish: Are we allowed to ask them to get another price? Mr. Geiger: I can reach out and see if they can get another price. Mr. Kapish: Or knock this down at least $1,000.
Mr. Geiger: You have to realize you are paying for signs, posts, hardware, and installs. It is not just the cost of the actual sign there is more associated with this.
Mr. Kapish: I understand that. Are we good with that?
Mr. Geiger: I mean if you want me to reach out and see if they can adjust the price.
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Mr. Kapish: The signs aren't going  up tomorrow  anyway  so we have time.  Let's go to the next one.
Mr. Geiger: Next is change order #7. This is just for the permit fees that they had to pay for the project. This is something that was already part of the project that you guys approved. This is the cost of the permit fees.
Mr. Kapish: How much is that? Mr. Geiger: $4,436.79.
Mr. Kapish: Ok so you need a motion to approve that $4,436.79 for the permit fees.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting Change Order #7 for Florida Blacktop in the amount of $4,436.79 for Coral Springs Permit fees was approved.


Mr. Geiger: Change order #1 Terrapin Lane. Florida Blacktop is the contractor. This was the additional cost for the change in topsoil and sod. They are an 80/20 mix of topsoil so it will be the same thing BrightView was going to use. You are getting it from Atlas Peat & Soil. They do a lot of work like that out here. They provide a lot of soil. The increase in cost to go to St. Augustine sod for the medians.

Mr. Kapish: What do you mean change of sod on the medians to St. Augustine.
Mr. Baldis: It wasn't specified in the bid specs that it was St. Augustine so they bid on roadway sod.
Mr. Kapish: Ok I understand that. Let's not have that happen again.
Mr. Geiger: Moving forward we are going to spec that out on the plans. All in all, the increase is for $39,174.26. Basically, what they did was they gave you a credit back for what was on the bid sheet already as far as the sod and topsoil went.
Mr. Morgan: What was the credit for the Bahia sod? Mr. Geiger: About $8,000.
Mr. Kapish: You mean the whole job would have been $8,000.
Mr. Geiger: The material cost was $8,000. Bahia sod is much cheaper. Mr. Kapish: They are still putting down sod so the labor shouldn't change. Mr. Geiger: The labor hasn't. They only did an increase for materials.
Mr. Kapish: So, the sod went from $8,000 to $30,000?
Mr. Geiger: No that includes the topsoil. The topsoil went from $25,000 to $44,000. Mr. Kapish: Why?
Mr. Geiger: Because 80/20 mix topsoil is expensive.
Mr. Baldis: Wasn't the depth changed also in some locations?
Mr. Geiger: That is not reflective in here. This is straight material replacement. This price as far as I know is cheaper than what BrightView was coming in at for the same.
Mr. Kapish: We could go to get another price for sod from somebody else. Mr. Baldis: It is cheaper than BrightView's I can tell you that.
Mr. Kapish: I know but you can also get another price. Mr. Baldis: We can explore it.
Mr. Morgan: Who is that guy that we used before with sod? Mr. Baldis: IGM we bought off.
Mr. Kapish: Do you want to get a price from him?
Mr. Baldis: Sure, how many pallets is it and the question I would have is that going to affect his bid price if we pull that out?
Mr. Geiger: He did ask us not to pull it out if we didn't have because it does mess with his bid price and everything. Technically they are contracted to do it.
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Mr. Kapish: Well if they are contracted to do it in the original thing then why are we paying this?
Mr. Morgan: It is not going to be done anytime soon. Mr. Kapish: We have time.
Mr. Baldis: How many pallets is it?
Mr. Geiger: It is not giving pallets but it is 5,055 square yards. They priced the sod at $3.83 a square yard.
Mr. Baldis: I am not disputing it. It is just a lot of sod.
Mr. Pawelczyk: I think what the Board is trying to do is just make sure since they have time that price is a good price.
Mr. Baldis: What you have to remember is we have now torn out all the plant material on both sides of Terrapin so all of that is going to be needed to be replanted and sodded from Turtle Creek to Sample. That is coming too. That is not part of their project so that is definitely something we can go get other prices for.
Mr. Geiger: They also have already spread topsoil so if we are checking other prices, should I also have them separate the topsoil and sod out from this?
Mr. Morgan: I saw topsoil dumped out there.
Mr. Kapish: I don't think we have any issues with the topsoil. We just want to check on the sod price.
Mr. Geiger: Ok.
Mr. Baldis: I think what he is saying is that it is one and the same. The change order is for the topsoil and the sod.
Mr. Geiger: If we are not going to approve the change order, I can have them separate it.
Mr. Baldis: It will be two change orders.
Mr. Kapish: Can we just wait two weeks to get a price for the sod and see what it
is?
Mr. Pawelczyk: You can coordinate with Dennis and determine what you all are
going to bring back.
Mr. Kapish: It may be pretty close to them or the same.
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Mr. Pawelczyk: I would just coordinate with Dennis before the agenda deadline and then just bring it back. Is that a good idea?
Mr. Baldis: That is fine with me. I will call in the morning. What I am asking is are they going to say we are doing it because it is part of our contract and if you take it out it, effects part of his profits included in this portion of the work.
Mr. Geiger: Yes, that is what they said.
Mr. Baldis: That is where we are heading. Just clarifying that. Ok. Mr. Kapish: Anything else?
Mr. Geiger: That is it as far as the change orders that is on the agenda. So, we approved 5 and 7.
Mr. Kapish: Ok. Anything else Jonathan? Anything engineering wise? We will go down to Field Manager and Manager report.

Field Manager
Manager
Mr. Baldis: Creekside and Wiles, I need to put forward additional pallets of sod in the complete the sodding in that area. That is for $2,274.18.
Mr. Kapish: How many pallets is that? Mr. Baldis: 4.
Mr. Morgan: Where is that at?
Mr. Baldis: Creekside and Wiles where we tore all the stuff out.
Mr. Zuccaro: How is that sod priced compared to what we are talking about? Mr. Kapish: We just need a motion on that.

On MOTION by Mr. Carney seconded by Mr. Pfeiffer with all in favor accepting the proposal from BrightView in the amount of $2,274.18 for sod on Creekside and Wiles was approved.


Mr. Baldis: You have pictures there of a gate that I put out for you to look at to see if it is something that you would consider. It is from Superior Concrete.
Mr. Kapish: Isn't that the same gate that they put up?
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Mr. Baldis: It is. I am just trying to move the gate over to Grove and the FPL easement.
Mr. Kapish: The gate is all rusted, it is going to be sand blasted and repainted
right?
 

Mr. Baldis: Are we talking about these two new gates or another gate? Mr. Kapish: These are brand new?
Mr. Baldis: These are for the new gates that are missing on the FPL and the one
over at the fire lane at the Grove that we had to do. Mr. Kapish: I am asking are these new gates?
Mr. Baldis: Yes, these are brand new. They are going to manufacture them. They are expensive too. One is $8,000 and one is $7,000. I am just showing you this. I don't have a formal proposal. I asked for the price just so we could talk about it so you know what we are looking at.
Mr. Kapish: Is that the only gate that they have?
Mr. Baldis: I am trying to match. The original idea was that they are all are similar at Tall Cypress. Everywhere we go we are trying to match them. We don't have to decide now. They are going to be onsite. The urgency was to get a gate up at the Grove but they now have put a chain up there so the Fire Department is ok. Our urgency is the FPL easement. Everybody and their brother is going out there so we need to secure that. You don't have to make a decision, it was kind of like to give us something to look at and talk about.
Mr. Carney: Does this swing end to end or swing in the middle? Mr. Baldis: It is 24 feet.
Mr. Kapish: I don't know long these are and how many feet they are.
Mr. Baldis: One is 24 by 7 and 3 feet high. The other one is 21 by 3 feet high. We can talk to him about what we want to do.
Mr. Kapish: That is one thing about the function and whether it sags.
Mr. Carney: Every time I see those gates, they are like this, those types of gates.
Mr. Baldis: My opinion on the gate especially FPL is the amount of use it is going to take that it should be heavy duty compared to the one that is going to be across the
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fire exit at the Grove which may never be used. FPL is used non-stop and this gate I don't know how well it is going to hold up.
Mr. Morgan: The FPL easement by Walmart we are talking about. Mr. Baldis: Yes sir.
Mr. Morgan: Why don't you have a gate that is designed if it is going to be heavy duty that has a wheel and you wheel it back and forth? The wheel absorbs all the weight. Mr. Baldis: I agree with you. Something substantial that just can't be messed with.
Mr. Kapish: What that big single arm and it is on a big heavy post?
Mr. Baldis: Like at Turtle Run Park, they have those across that entrance. Mr. Kapish: I think that would be for heavy usage.
Mr. Baldis: I am bringing this so we can start having a conversation to what do we want to do in these areas especially the FPL easement. Big problems there.
Mr. Kapish: Skip is right, this thing sagging especially when you have an opening that wide. Maybe they have a solution to that. Maybe they put X's across it like this.
Mr. Baldis: I can ask them for other options to do this or we can go to someone who specializes in gates especially the rolling arm. The gate that rolls. That is more durable than one that everybody is just throwing open so they can drive in. Anyway, just something to start the discussion. I turned in three permits for the fencing. Two got approved. One needs to be resubmitted. That is going to be taken care of. I had a question for the Board regarding the fencing on the FPL easement. I got a call from a fence company and this homeowner here in this area was getting ready to put in a chain link fence and the city sent them to me. I asked if I could talk to the homeowner who I spoke with today, a chain link fence across their backyard because they are getting a dog. I said well let me talk to the Board tonight because I don't know if their intentions is to put a split rail fence there. If you are going to have a chain link and split rail it might not be something you want to spend your money on. It doesn't affect us, I was just giving them a heads up and told them I would ask is this something that the Board is going to consider.
Mr. Kapish: Who house is this?
Mr. Baldis: It is one of these. I would have to go back. Mr. Carney: What HOA Is that?
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Mr. Kapish: It is the Estates.
Mr. Carney: That is a whole different issue then. Mr. Kapish: They are not allowed chain link fences. Mr. Carney: That is on the HOA.
Mr. Baldis: Ok fine.
Mr. Kapish: If other people want to put fences up ...
Mr. Baldis: I guess the question is if they are going to put a fence up whether it is approved by the HOA or not, are we going to put a split rail fence there too and then there will be double fencing? I am just asking.
Mr. Kapish: Before people start putting up fences and I don't know why you would put a fence on a lake, I would think you would want to see it.
Mr. Baldis: To keep their dog in.
Mr. Carney: They can do whatever they want on their own property.
Mr. Baldis: I am just asking a question. Ok so the pressure cleaning is going to begin on October 7th this year. On the next agenda I will have the Redline Iguana contract for you to consider.
Mr. Carney: I had a whole family in my backyard today. There was a half dozen of them running all over the place. One was ready to jump in the pool.
Mr. Baldis: The other thing I have to just to give you, I got a phone call from Hotwire who I believe is some type of internet service and saw the FPL poles having the cobra lights being taken off. They called me wanting to know if they could put their equipment on the FPL poles that were remaining. I explained to them that the District is going to remove them all because they thought they were unsightly and we spent quite a bit of money to do that and I don't think you are going to get any approval for it.
Mr. Carney: What is Hotwire?
Mr. Baldis; It is some type of internet connection.  I know FPL has a thing where  you can't get on their poles but I guess they were looking at it going oh, there is poles there, we will use them now that they are not using them.  I said  no, they are all coming  up. That is all I have. I am sorry that was the field manager under the manager is to whether we wanted to move the time for this meeting from 6:00 p.m. to 6:30 p.m.? It was something I was asked to bring up. So, I am bringing it up.
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Mr. Kapish: We could try it for a while and see if it works for everybody.
Mr. Pfeiffer: Until I get relocated it works much better for me. I am in Palm Beach, I appreciate it.
Mr. Kapish: We will definitely start at 6:30.
Mr. Baldis: So, would it be safe to say for the remainder of 2019 we are going to change these meetings.
Mr. Pawelczyk: Haven't you approved a meeting schedule here already for Fiscal year2020?
Mr. Baldis: Yes.
Mr. Pawelczyk: You haven't published that yet? Mr. Baldis: I would have to check with Jennifer. Mr. Pawelczyk: It is really up to the Board.
Mr. Kapish: The City does its meeting at 9:00 in the morning. It might work for everybody.
Mr. Pawelczyk: Anyway, what I was thinking was if you just motion to keep the existing meeting schedule except change the time from 6:00 p.m. to 6:30 p.m. through the end of the year.
Mr. Baldis: Through 2019. I will do that with Jennifer.
Mr. Kapish: You don't have to do it at 6:30 you can do it at 6:15. You don't have to make it the whole half hour.
Mr. Baldis: It is up to you. I am just following your direction.  You asked for 6:30, I don't care.
Mr. Kapish: It keeps it semi-early. Does it work for you John? Mr. Baldis: Leave it at 6:00 and you get here when you can.
Mr. Pawelczyk: You could make your agenda to direct all the administrative stuff to the top of the agenda and that would give John the time to get here. Chris is right, if you set it at 6:30 you can't start till 6:30.
Mr. Baldis: Leave it at 6:00 and we will start when John gets here. That is working. Mr. Carney: I drove from Miami Beach for 15 years to make it to this meeting.
don't want to hear it.
Mr. Pfeiffer: You did make one or two.

Mr. Pawelczyk: I think if you were running late you would do the same as thing as today is tell Dennis so Bob, Jonathan and I don't have to get here at 6:00 if we are not going to meet till 6:30.
Mr. Baldis: We can do that. That is not an issue. We will leave it at 6:00 and we can take the agenda out of order. We can do Supervisors requests and all that and get it all done. Then we can take care of the updates when he gets here.
Mr. Pawelczyk: John can also call in.
Mr. Pfeiffer: I only have three homes left then I will probably be in Boca so it will be
better.
Mr. Baldis: Ok that is all I have.


TENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor requests? Mr. Carney: Nothing Chris thank you. Ms. Karnegis: Nothing.
Mr. Kapish: John?
 Supervisor Requests
Mr. Pfeiffer: Nothing further. Thank you Mr. Chairman. Mr. Kapish: Lance do you have anything?
Mr. Morgan: Out by the Grove where the break is, the median going northbound, that light is still out. A streetlight out still.
Mr. Kapish: When you pass the Grove, it is the first pole.
Mr. Morgan: It is right in this area. Mr. Baldis: Ok.
Mr. Kapish: The fountain in the lake at the main entrance, it looks like some of the lights are out.
Mr. Baldis: We are going to get ready to service them for the holidays.
Mr. Kapish: Somebody has also messed with all the spouts. They need to be readjusted.
Mr. Baldis: At the roundabout? Mr. Kapish: Yes.
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or not.
 Mr. Baldis: I know the pool guy was there today. I don't know if he adjusted those


Mr. Kapish: They need to be looked at. They are turned this way and trying to get
the full fountain effect you want to have them higher.
Mr. Carney: We have that one light in the preserve area really doesn't shed much light. Right now, that light does nothing. All the area is dark.
Mr. Kapish: Maybe we should have BrightView take a look and see if he can cut some branches.
Mr. Carney: That whole preserve area in that middle is dark. Get a light with longer arms and extend it out a little bit probably would make a difference. Just an idea. Same fashion, same style just longer arms maybe would make a difference.
Mr. Kapish: Alright. Does anybody have anything else before we close the meeting?

ELEVENTH ORDER OF BUSINESS Adjournment


On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the meeting was adjourned.









Assistant Secretary/Secretary	ChairmanNice Chairman


MINUTES OF MEETING
TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 30, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Robert Vornbrock


FIRST ORDER OF BUSINESS
 
Chairman
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Vice Chairman Assistant Secretary
file_63.png



file_64.wmf

Assistant Secretary (phone) Assistant Secretary


District Manager District Counsel KCI Technologies KCI Technologies BrightView


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Moment of Silence


Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News
Mr. Carney: I have personal good news. My granddaughter is having a baby. Mr. Kapish: Zaida do you have anything for us?
Ms. Karnegis: No I do not.
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Mr. Kapish: Lance do you have anything?
Mr. Morgan: No. I think Turtle Run is looking, the new entrance looks like it is coming along quickly so that is good news.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Nobody from the public here so we will move on.
Mr. Baldis: I will give you a couple things on the agenda we are not going to address.
I dropped off those things at your house, number 7, the color for Wausau Tile.
Mr. Kapish: There was only so many colors.
Mr. Baldis: Number 7 we won't talk about and I haven't heard back from Broward County on their language for the city so number 9 is off the agenda again till next time. Other than that if you want to jump ahead to Robert.
Mr. Pawelczyk: For number 9, it is in the book, right? Mr. Baldis: Yes.
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Mr. Pawelczyk: If the Board wanted to we could approve that  in substantially  final form, unless the language changes the essence of the agreement, that way we could get it done. We will just bring back what the change was.
Mr. Baldis: That is fine.
Mr. Kapish: Let's go to number 6.


SIXTH  ORDER OR BUSINESS	Update and Discussion of Projects
for the Bonds
Mr. Kapish: Update and discussion of the projects for the bonds.
Mr. Baldis: We might want to rethink that because a lot of the discussions are going to entail the later part of the agenda which is bunch of change orders. Maybe you want to do the update after we hear from Robert.
Mr. Kapish: Ok then let's deal with Robert.
Mr. Baldis: Robert is number 9E. There is a proposal for the removal and grinding of trees along Terrapin Lane. It is for removal and grinding of 36 hardwood trees along Terrapin Lane. Permit costs and mitigation trees required by the city not included.  It is for
$22,500. These are all trees myself and Robert met with Cassie Lee and walked down Terrapin. There is a lot of trees that were planted in that area along Burlington Coat Factory

and Turtle Run Shoppes wall that are old trees that have just destroyed the sidewalk. They are horrendous. They haven't grown properly because some of them are actually 40 feet from each other and it is just a mess. Cassie Lee agreed to let us take these trees out. She also said that we won't have to mitigate the canopy or the diameter of the tree. It will be one for one tree. We have to put back 36 trees which we walked the site and we are pretty much going to put them in the median and fill them in that area without any difficulties. That is the first proposal. I have asked Robert to come because of the size of these proposals and what they entail. He is the expert on that. That is the first one. The second one is for the mitigation of the trees. It is for live oak cathedral, 18 of those and red maples, 18 of each, bubblers and staking materials, equipment and it is for $40,056.51. Robert can tell you what a cathedral oak is. They are different from the live oaks.
Mr. Carney: Is that what is being taken out or put in?
Mr. Baldis: This is what is being put in. So you have a total of $62,556.51 for BrightView for this job.
Mr. Vornbrock: Cathedral oaks, the canopy size is not as large as regular live oaks. They keep a tighter canopy. They still grow to the same height but they canopy size instead of being 60 feet will probably only get to about 20 to 25 feet. They are very structurally sound trees. Florida #1 of course, it was state required. Originally she had required 18 foot. In discussions with her just on the size of the root ball for the 18 footers she allowed us to go with 65 gallon and 45 gallon for the red maples and the oaks that are going in. They are going to be between 14 and 15 foot height with over a 3 inch caliber which matches Cassie Lee's recommendations and what she requires.
Mr. Carney: What is the lifespan of that tree?
Mr. Vornbrock: It is the same live oak family so it is going to be a 60 to upwards of 100 years.
Mr. Carney: So, it is not like that laurel that dies off in 20 years.
Mr. Kapish: Actually the cathedral oaks we used on Wiles Road when you turn left in the median. All those are cathedral oaks.
Mr. Carney: Wiles and where?
Mr. Kapish: Wiles and Tortoise Way, you make a left and go down there. All those the County put cathedral oaks in there.
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Mr. Morgan: I am looking at them right now. Are their root systems the same as the other ones? Are they intrusive?
Mr. Vornbrock: The root system is going to be the same but my plan was using CanvasTac a product out there. You plant in planter boxes like in shopping plazas or in city streets, they, CanvasTac actually reduces the growth rate of the roots. That would be an option to keep the roots basically to where they are going to damage sidewalks, concrete or asphalt. They have been using them in parking lots and things like that.
Mr. Carney: Oak trees typically stay on the surface don't they? Mr. Vornbrock: They stay on the surface but they go out.
Mr. Carney: They don't go real deep do they? Mr. Vornbrock: Not real deep.
Mr. Kapish: Do you have another one?
Mr. Baldis: No it is just the two that he has this evening.
Mr. Kapish: Ok so ifwe want to have those removed and ground and do the mitigation, the removal is $22,500 and we just need a motion for the removal.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from BrightView in the amount of
$22,500 for removal and grinding of trees along Terrapin Lane was approved.


Mr. Kapish: Now for the installation of new trees is $40,056.51. Mr. Morgan: Dennis can you go over that again?
Mr. Baldis: It was 18 maples and 18 of the cathedral. Mr. Morgan: For the irrigation you said?
Mr. Baldis: For the machine, staking materials, bubblers and a delivery charge. The irrigation is all being redone in all these areas, well not along the sides, but that needs to be addressed, but in the median it is all new.
Mr. Morgan: What does one of the cathedrals cost individually? Mr. Baldis: I don't have it itemized.
Mr. Vornbrock: It was around $100. Mr. Morgan: Ok. What gallon?
Mr. Vornbrock: It is going to be a 65 gallon.

Mr. Kapish: I think we all agree. We just need a motion for that amount of $40,056.51.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from BrightView in the amount of
$40,056.51 for mitigation for removal of trees on Terrapin Lane was approved.


Mr. Baldis: I don't think we need Robert for anything else.
Mr. Kapish: While he is here, does anyone have any questions for Robert?
Mr. Morgan: Robert at the new entrance feature, the Estates of Turtle Run, I know we had a lot of wind lately but this weekend the cedar trees are leaning again. I know there has been a lot of wind but do we have to put two stakes on them?
Mr. Vornbrock: I already addressed putting the three stakes on them.
Mr. Morgan: October is traditionally a windier month, consistent wind. The last two weeks have been really windy. You need to address that because we don't want them dying and have to replace them.
Mr. Vornbrock: I did see that. I have Martin bringing three stakes for each one of them tomorrow.
Mr. Morgan: Are we going to replant flowers this year? The main entrance is messed up in the other entrances?
Mr. Baldis: Yes.
Mr. Morgan: When is that going in?
Mr. Baldis: A couple weeks before Thanksgiving. Martin I don't know if he got to it today but he is going to go out and weed that construction area around the wind barrier whatever you call it.
Mr. Vornbrock: We also do have the mulch going in mid-October. Mr. Baldis: Pressure cleaning is starting the 7th.
Mr. Kapish: I saw them out there trimming the trees, did they start today?
Mr. Vornbrock: They are two weeks in. Basically they have Terrapin Lane done. They have done down Sample to Turtle Run Boulevard and started doing up Turtle Run Boulevard. Basically they are going in sections where they go up, get the median and then come back down and then move to the next section. They should be getting close to the
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roundabout tomorrow, then will continue down Turtle Run Boulevard, Tortoise Way and then Creekside.
Mr. Kapish: Will they be hitting the Sylvester's by, keep those nice and trimmed up?
Mr. Vornbrock: Yes. The Christmas lights will be coming soon so we will get all the palms trimmed and the Sylvester's. We are making large cuts. I know there was some issues last year with hanging branches. We made sure long term trying to trim them for structure so we are taking larger branches instead of just taking a bunch of little small. We are getting the taller bigger I guess wider branches. They seem to be looking real good.
Mr. Kapish: Anybody else have anything for Robert? Mr. Carney: No thank you.
Mr. Kapish: Thanks Robert for coming. We are going to continue down the agenda, updates and discussion of projects for the bonds.
Mr. Geiger: Let's save Terrapin Lane. As far as the other roadway projects go, I spoke with Stanford late last week and followed up today about Creekside. Their engineering permit is getting held up. They need an MOT permit granted to them from Broward County since we are butting Wiles Road to the project. They want an actual County MOT permit. The County rejected their permit and said that they needed city approval so he is trying to go back and forth and figure out who is not on the same page with getting us what we need. I talked with the city, the MOT is the only thing holding us up. Of course we still have the traffic study that our office is doing. I got an update from our traffic engineer today. He had to get counts on Wiles Road this week so he is getting those done. One of the last things the city is going to look for is the impact of all the diverted traffic if we close that left turn lane off. The city is going to look to see how much we are now sending down Wiles Road and if there is a negative impact. We don't think there is going to be, they just renovated Wiles, it is a highway now. As of now he is ready to write the report to recommend the closing just really pending these results and making sure that has been on his end. He said within the next two weeks we should be able to have a full report done to the city for them to start reviewing. Then I guess the city gives the go ahead or not.
Mr. Baldis: When they do that I guess what I am thinking, there was another bad accident there last week when I was there. I don't know if we can get another traffic report done of how many accidents are happening.
Turtle Run CDD
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Mr. Geiger: He pulled the last six months data. He said there was almost as many accidents this last year as there was the last two or three years alone.
Mr. Zuccaro: I think he said there was 16 accidents.
Mr. Baldis: It is a daily basis it seems. We are doing all these reports and it is like now they are checking Wiles Road. I don't know.
Mr. Geiger: What he told me and according to his research the amount of accidents it doesn't warrant the signal for County guidelines.
Mr. Baldis: We can't have the signal that is why we are doing the...
Mr. Geiger: He found out the morning traffic shouldn't be too much of an issue. He said after 9:00 a.m. you don't get a lot of people making that through the left anymore on Creekside. It goes from like 200 cars to like 50 cars the rest of the day.
Mr. Kapish: Most of them are not making a left, they are actually going straight and cutting through.
Mr. Geiger: It is a good 50/50. The Wiles Road is the last thing he said he has to
check for the city. The city is not going to let us close the lane and divert traffic if now it is going to cause issues.
Mr. Baldis: Can you tell us when he is going to do that?
Mr. Geiger: The counts are Wednesday of this week. We should have a report within two weeks he said.
Mr. Baldis: When is he turning it into the city?
Mr. Geiger: He said within two weeks after he gets those counts. Mr. Baldis: Ok.
Mr. Geiger: That is with the yes recommendation. The Wiles Road thing he didn't want to do if the counts didn't prove that there was any way he could recommend closing the lane. Now that we are confident in that he has to do the step that the city is going to look for as well. At this point hopefully he gets that done so we can get those revisions done and into the city before Stanford gets everything all hammered out. It is a lot easier to get it done now than to come back after we have a permit and do that. Turtle Creek flagpole project.
Mr. Kapish: I'm sorry, let's go back to Terrapin Lane. Were they out there today at all do you know?
Mr. Geiger: I didn't see them out there today.
Mr. Kapish: The problems with the ADA ramps, when are they going to fix those?

Mr. Geiger: I don't know when they are getting that done. I know that they are doing the other side. I don't know if they are going to come back and fix that after their crew does the other side. They weren't out there today so I couldn't stop anyone on my way out today. I can give them a call tomorrow. We will be out there tomorrow.
Mr. Baldis: We are going to walk Terrapin tomorrow and do the poles tomorrow. We can have all those answers from them tomorrow.
Mr. Kapish: On Friday we did take the plan that you guys had for the poles and we had to do a few adjustments based upon oak trees that were in certain places. They had the poles next to the oak tree so we moved it maybe 10 or 20 feet away from the oak tree so it wouldn't interfere. We also added two lights that weren't on the plan. Bob are you aware of that?
Mr. Zuccaro: No. You said you did it on Friday with? Mr. Geiger: I was out with Dennis and then Robert.
Mr. Kapish: What we did everywhere else where the entrance is to Harbor Island here, there was no pole on this side so we added one.
Mr. Baldis: There is a total 15 poles now on Terrapin. They are all marked, staked and ready to go.
Mr. Kapish: And they we added one, you had two here so we added one on this island, so that's three, it's going to be a little better lit. I know Steve from Harbor Island always complains about Friday and Saturday night they have these guys that have these hot cars where they rev up the car and race them down the street. It is a police problem too but hopefully maybe this will cut it down because now it's down to twelve foot lanes.
Mr. Carney: Is that Terrapin Lane? Mr. Kapish: Yes.
Mr. Zuccaro: So there is extra poles.
Mr. Baldis: No, there was one extra pole ordered. There is one pole that was going to be put on FPL easement. We are not going to put the one on the FPL easement because it is too large to be out there. The one extra pole we are using those two poles. Then there is a pole that got damaged at a traffic accident at Creekside and Turtle Creek that is being replaced. Tomorrow we are meeting with Rohl at 10:30 and we are going to walk Terrapin because it is all done and show them that this is where they can put these in. The initial conversation I had with them they weren't going to be able to come back for a while. I asked
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him if he could come back to Terrapin because it is milled and we wanted to get this done. He said call me Monday morning. I called him this morning. He said yes we are going to be able to help you and then he called me back 20 minutes later and said maybe we will put all the poles at one time and get them all in so tomorrow we are going to look at the other locations to get those marked so when they show up he told me he would have this done for us by the 10th. Robert said the trees are going to be done by the 12th so once that is done the old trees will be out, the new trees will be in. The poles will be in and whatever repairs Florida Blacktop needs to do which we have to talk about which is on the agenda, then he will be able to pave and be done. We could be done three weeks ahead of time of what the contract said.
Mr. Zuccaro: So as far as approvals we just need to reflect in the as-built changes, the as-built that we have to submit to the city for the poles.
Mr. Geiger: They are just going to pick up the new locations. That will be easy enough. We probably do need to count the poles.
Mr. Baldis: Tomorrow morning.
Mr. Geiger: Other projects that are ready for permitting, Turtle Creek flagpoles I have everything ready for Stanford. He has to come pick the permit drawings and stuff up. I spoke to him last week. He was supposed to come out on Friday. He is still waiting on wind load calculations and the pole base design from the flagpole company. Those are things that we are going to need to submit to the building department for approval. They need to see the wind load calculations and all that. He was supposed to get in contact with them. I will follow-up with him tomorrow on that. It is a very simple project, it is brick pavers and a flagpole so as long as the calculations are ok that should not be too long in permitting. We got over approval for the Track E wall today so we did get the DRC approval letter for that one today. I checked online and the comments on the lots 1-4, one there was a comment about an easement agreement that we need to submit. I actually did that via email last week so I am going to call Elizabeth Chang tomorrow or whenever I get the letter with the comments so I can discuss that with her to make sure that it is not something else that she is looking for. It is the same comment we got before that I provided though. I spoke with John Zac and we went and marked the propane tank out that has to be moved so we marked where it needs to be moved in front of. He is aware of that so I guess he has to mark the utilities and he is going to start working on that this week I imagine.
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Mr. Baldis: That is correct.
Mr. Geiger: I have not heard back from DRC as far as the lots 55-58 wall. Checked online, there is a DRC number assigned to it but there have been no comments made and there has been no action taken. Online it says they have to the 3rd of October to get something done with it. It gives you the, this is when it needs to be done by date. I guess for their system. They don't always meet those details but it is in the system, it just hasn't been any review besides Casey Lee's. Casey Lee did review it. There was a landscaping comment on there and they are going to need specifications and mitigation for all the homeowner's trees that are coming out. This might be something where we need to get a landscaper involved because there is fourteen or fifteen trees coming out on those four lots alone.
Mr. Baldis: Ok.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting. Mr. Pfeiffer: Hello everyone.
Mr. Baldis: We will look at that tomorrow. I'm not sure what trees she is talking about and I don't know if you have to mitigate Eureka palms. The only trees would be the Eureka palm trees and we are agreeing to put those back in her yard.
Mr. Geiger: This is lots 55-58.
Mr. Baldis: Oh you are down the road. Ok. Let's finish with this project before you jump to the next wall. Behind Marsha Brown's house, all the ficus have been taken out. I'm not sure we are going to stump grind them. I'm going to talk to Anzco tomorrow to see if we can just pull them out with his machine instead of paying BrightView to stump grind them and him come to tear it up anyway. I met with Mr. Costa with Jonathan, had a conversation to identify the easement on his property so we met with him. I talked to the Carlson's. They are very anxious to get this going. I met with Irma and her daughter Caroline today. There is some questions about how we are going to replace Eureka palms. She is going to get back with me this week. I had arranged to have a temporary construction fence ready to go in as soon we move this propane tank. We are probably going to tear out the Carlson's fence and put in a construction fence all behind these properties so we are ready to go when we get the permit which should be hopefully soon.
Mr. Morgan: What about replacing her palms? She is getting a wall, a beautiful wall.

Mr. Baldis: She has Eureka palms. She has 36 feet behind her home and there is Eureka palms. Part of the agreement I made with her to get her to agree to the easement was she wanted to have the Eureka palms behind the wall the way it is now. I told her that we would do that and she said ok as long as you do that I am fine with the easement.
Mr. Kapish: Maybe once the wall is up she may change her mind. I think that she is just looking for coverage. She is going to get that with a six foot wall.
Mr. Baldis: She expressed to me in the past kids throw stuff over the trees, block the kids from throwing water bottles and stuff her husband planted. It was an agreement I made with her so she would sign the easement agreement.
Mr. Kapish: Ok.
Mr. Baldis: That is all ready to roll here rather quickly. Mr. Kapish: The DRC gave out Track E.
Mr. Geiger: They are two separate DRC's. They are two separate reviews. Track E didn't have easement issues. Track E was real easy to get through. I just have to get these comments back so I called Elizabeth Chang and hammered out what she needs on that one which I think I already provided to her.
Mr. Kapish: I know we are building the walls together but Track E is ready for a permit. Why can't you put the permit in for that?
Mr. Geiger: I got the letter today, you can do it now. Mr. Kapish: Ok so let's get the permit in for that.
Mr. Geiger: I was actually getting the stuff together. I have to call John anyway and see what he needs because I am not sure how many sets he needs and if he needs anything besides that so we can totally start the process on that one. We don't have to wait for the other one. I'm going to jump back to the lots 55-58 wall. Chris signed the FPL consent agreement. That went back to FPL for us to construct that small portion of wall in their easement. I spoke with FPL last week and then I followed up today. Penny Schwa! the person over there handling is still waiting to receive the signed executed agreement back from their office but the minute she does she is going to send our copy down this way. I am going to have to provide before they sign off obviously but I haven't even gotten comments back so we have a little bit of time on that one. The other project we have in DRC right now is the Turtle Creek Drive lake access path. That is in DRC and I'm still waiting. There is some tree removals and relocations towards the north half of the property right along where

the Turtle Creek wall is. There is I think two palm trees and a small, looks like a dead tree to me on Google street view. Casey Lee needs to see what we are doing with those because right now we just have them to be relocated.
Mr. Kapish: There are no trees that we are removing.
Mr. Geiger: There are trees next to the Turtle Creek wall that we constructed that is where the path is going.
Mr. Baldis: We will look at that tomorrow.
Mr. Geiger: That is the only thing that is holding that up is the landscaping comments. Mr. Baldis: We will knock that out tomorrow morning.
Mr. Geiger: Alright. Submitted sign posts replacement stuff to Broward County for the Turtle Run Park and the Estates. They came back and said you need to submit that to the city, we don't have jurisdiction at the Estates because they are all decorative poles. I guess that park isn't maintained by them at all so they didn't even want to give it a review at all. I went to the city. City engineering was ok with it so for two of the six or seven plan sets for the sign posts we have the blessing to go ahead. The location size and type is ok on the signage. I let Mainnor know. I know he is out of the country right now though.
Mr. Baldis: He will be back tomorrow. Mr. Geiger: Alright.
Mr. Kapish: So the Estates is ready to go?
Mr. Geiger: The Estates and Turtle Run Park. The city has no comments on size or types of signs so he should be good to start ordering signs for those.
Mr. Kapish: Also since we are taking that one pole from the Passive Park and FPL won't allow fourteen or fifteen foot poles.
Mr. Geiger: Nothing over 14 feet and nothing metal.
Mr. Kapish: Well then we are going to have to discuss what we are going to put there in the Passive Park under the powerlines. You have a bench out there and you are going to need some lighting out there.
Mr. Geiger: The guy who makes your poles actually on the same pathway there is a tiny, like a two or three foot lighted bollard that would match everything else esthetically. That might be an option. I had survey mark out where the FPL easement ends. I don't know if it is too close to the water to put a light pole but it is staked out to where if you wanted to look to put something in front of that path.
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Mr. Kapish: Where?
Mr. Geiger: About right there, at the tip of the path right there. That is your property in front of that.
Mr. Kapish: I thought this bench is here, why can't we put the pole or poles right here just instead or on the line?
Mr. Geiger: That is why I had survey mark that out so we could see where it is.
Mr. Kapish: Then you don't have to worry about if you wanted ten feet, you can have ten feet but then you don't have to worry about it being metal. If you were to match the other lighting, it is a coach lamp and it is metal. I know the powerlines are way over. This is not accurate. The powerlines aren't even over to here yet.
Mr. Geiger: The main thing is just staying out of the FPL easement altogether.
Mr. Kapish: I think you can do that if you put it right on that line. Maybe one on this side and one on that side, maybe make it ten feet or smaller because it would bring the light down closer to the ground. What do you guys think?
Mr. Carney: Ten feet should be fine.
Mr. Kapish: One on either side. You could also put it down here or something like that and light up some areas. This is all grass. You don't want to deter anybody from doing anything bad.
Mr. Morgan: I would think you would want to put light out there so people walking on the sidewalk can see where they are going.
Mr. Kapish: People are going to go out there anyway whether it is light or dark. Everywhere else we have poles down at Lake Katie and there is poles there and a sidewalk there. It is kind of nice.
Mr. Pfeiffer: I prefer to have lighting there.
Mr. Kapish: I guess we will order two poles, maybe ten footers. Mr. Baldis: Ok.
Mr. Geiger: As far as the open projects that is pretty much it besides Terrapin Lane.
Do we want to talk about Terrapin Lane?
Mr. Baldis: We have it on the agenda. Mr. Kapish: Anything else?
Mr. Baldis: The rest I believe is on the agenda.
September 30, 2019
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SEVENTH ORDER OF BUSINESS

(This item was tabled to the next meeting)
 Update and Discussion from Wausau Tile


EIGHTH ORDER OF BUSINESS	Approval   of  the  Minutes of
the   August   12,   2019  and
August 26, 2019 Meetings
Mr. Kapish: Approval of the minutes of the August 12, 2019 and the August 26, 2019 meetings. If there is any clarifications or corrections to the minutes otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the minutes of the August 12, 2019 and the August 26, 2019 meetings were approved.


NINTH  ORDER OF BUSINESS	Consideration of Agreements
License Agreement between Broward County and Turtle Run CDD for Installation and Maintenance of Signposts at Tall Cypress Natural Area
Mr. Pawelczyk: The Tall Cypress Natural Area, this is the one that Dennis indicated that we were are waiting on the County to come back with some minor language. I think we presented this to you before or at least passed it out. We can do one of two things. You can wait for them to come back or you can approve it in substantially in final form. We will look at the changes and then tell you what those changes were. It doesn't really effect the substance to the agreement, you can authorize us to move forward now and have the Chair sign it once we get that final document back. Does anyone have any questions on that? That is for the Tall Cypress Area to put the decoration signposts in correct Dennis?
Mr. Baldis: Yes.
Mr. Pawelczyk: I think it is County property. We would need a motion to authorize execution of the license agreement with Broward County for signpost in the Tall Cypress Natural Area and approve that in substantially final form.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor authorizing execution of the License Agreement with Broward County for signposts in the Tall Cypress Natural Area in substantially final form was approved.
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FPL Right-of-Way Consent Agreement for the Turtle Run Boulevard Sound Barrier Wall Signed
Mr. Kapish: The FPL Right-of-Way consent agreement for the Turtle Run Boulevard Sound Barrier wall.
Mr. Geiger: You already signed that. That is already in FPL's hands now.


Non-Ad Valorem Assessment Collection Agreement between Broward County and Turtle Run CDD
Mr. Pawelczyk: It is a pretty simple agreement. I think what the County has found is that, and what Turtle Run has found is we don't have a copy of this agreement anywhere so we are updating it. Broward County requires two agreements for us to put our assessment on a roll. One is with specifically with the Property Appraiser which we have that agreement we authorized that some time ago. The second one is with the Tax Collector. That is really all it does, it is just part of that assessment collection process that you kind of passed onto the County. I would say this I wish Turtle Run was the only District but I think Broward County is auditing their records and has found that it wasn't just Turtle Run as a special district that they couldn't find an agreement for. We couldn't find one either so we are recommending with management that you authorize the execution of this agreement as well for purposes of having our assessments on the tax roll to collect via the uniform method. Does anybody have any questions on that? There is no additional cost. The only cost is what the statutory costs are which I think is like 4 or 6% overall that you bill into your budget to assume that everybody is going to pay early I guess.

On MOTION by Mr. Pfeiffer seconded by Mr. Morgan with all in favor authorizing execution of the Non-Ad Valorem Collection Agreement between Broward County and Turtle Run COD was approved.


Consideration of Services Agreement with Redline Iguana Removal, LLC
Mr. Baldis: A few meetings ago you had a presentation by this company that provides this service to remove the iguanas. The package you have is the contract and the proposal. If you want to move forward with that the initial removal is $5,500 and the annual rate is the
$7,500. It has a list of if you want fencing, tree wrap, preventative sprays, pricing them if you choose to do that service.

Mr. Morgan: The initial blitz is a two week period or something?
Mr. Baldis: Two to three removal specialists every day for four to five hours a day for two weeks. They will be there Monday through Friday for two weeks, four to five hours a day to clear them out.
Mr. Pfeiffer: What method?
Mr. Carney: They euthanize them.
Mr. Morgan: They shoot them with pellets. They set traps.
Mr. Pfeiffer: It is very human. Since we had this guy here I have been looking around, walking around the neighborhood, I haven't seen one. Where are they?
Mr. Kapish: I have seen them in the preserve.
Mr. Morgan: Right behind Mr. Grosher's house I saw three of them today. One is a pretty good size.
Mr. Morgan: My question is if we have them come in for two weeks, do we have to spend $7,000 for a maintenance program or just once a year pay $5,000 and come in and eradicate what they can eradicate. I agree there is a problem. I put in a hibiscus hedge and the next thing I know the iguanas came to my house. The next day. They must smell the flowers. I googled how to get rid of iguanas and the number one top food is hibiscus plants.
Mr. Pawelczyk: They eat my bugambilia. I can't get them to bloom because they are always out there eating the flowers.
Mr. Carney: Why don't we do it for one year? Mr. Pawelczyk: You can cancel it at any time.
Mr. Kapish: It is like anything. We were having a problem with raccoons. I would do it for about a year. One thing you don't want to have happen if you have the population already there you don't want it to explode. That will be a real problem. Then you are trying to back pedal.
Mr. Baldis: So you have one year for an initial removal of $5,500 and then you are agreeing to $7,500 for a year maintenance plan.
Mr. Pfeiffer: So $12,000 for year one? Mr. Baldis: $13,000.
Mr. Pawelczyk: But like I said you are obviously going to pay the $5,500 but you can still cancel at any time. So it is $625 a month. One of the things that we talked about at the last meeting so you recall once they do an initial removal we don't want them coming out
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next month for $625 because they should have gotten most of them. Dennis can coordinate that. That is really up to you. I just think maybe you want to bring it back after six months just discussion.
Mr. Morgan: See the job they did. I don't have a problem with that.
Mr. Pawelczyk: Just put in on the agenda for April. They asked does the community mind if they hunt them with pellets as long as they provide sufficient notice.
Mr. Baldis: Shooting, trapping and snaring.
Mr. Carney: They also said they would notify Coral Springs Police that they are there, that way if they get calls they will know.
Mr. Morgan: Ok I agree.
Mr. Pfeiffer: Should we alert the neighborhood? Mr. Baldis: I want to.
Mr. Kapish: Do the initial $5,500? We could decide the other later.
Mr. Baldis: Ok if you do the initial and you wait three months, are they going to say well now you have to do the initial again because you didn't do it. I don't know what they do. This is my first experience.
Mr. Kapish: I think you could probably tailor the agreement towards what you want then see if they agree with that.
Mr. Pawelczyk: Right now the agreement is set forth in accordance with the proposal that was discussed which is $5,500 and then every month thereafter $625.
Mr. Pfeiffer: Maybe ask them to do more snaring than shooting. Focus on the snaring.
Mr. Pawelczyk: One thing that they did say is they are more effective when they can come in and shoot them.
Mr. Kapish: So it is $625 a month therefore and you can cancel.
Mr. Pawelczyk: You can cancel with a 30 day notice. I said bring it back at the April meeting just to discuss it.
Mr. Pfeiffer: Will they give us a body count? Results?
Mr. Pawelczyk: Yes they are supposed to report the eradication success.
Mr. Morgan: We have a large property, I don't think you are going to have as many as you think but we do have some and they will just continue to multiply.
Mr. Baldis: We need a motion.
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Mr. Pawelczyk: We need a motion to authorize execution of the services agreement with Redline Iguana Removal.
Mr. Pfeiffer: If we get a cold wave definitely cancel.

On MOTION by Mr. Carney seconded by Mr. Pfeiffer with all in favor authorizing execution of the services agreement with Redline Iguana Removal, LLC in the amount of $5,500 initial service and $7,500 for the annual agreement was approved.


Mr. Pawelczyk: I know the other community that has a similar agreement if you guys know locations where you see four or five of them, tell Dennis where they are so he can tell the hunters.

Consideration of Proposal from BrightView for Removal and Grinding of Trees Along Terrapin Lane
(This item was approved earlier in the meeting)

Consideration of Proposal from BrightView for Mitigation for Removal of Trees on Terrapin Lane
(This item was approved earlier in the meeting)


TENTH  ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Pawelczyk: I don't have anything in addition to report unless you have any questions.

Engineer - Ratification of Change Orders
Change Order #1
Mr. Kapish: We will go to our engineer for the ratification of change orders.
Mr. Geiger: We have quite a number of them to go through today. I'm going to start with Number 9 because this is one that I had prepared on the A1A form.
Mr. Baldis: No, we are not getting off the agenda. It is change order #1. It is for Florida Blacktop and it is for the top soil, the exchange to be an 80/20 breakdown which was requested by us because we are putting sod in and the sod.
Mr. Geiger: You guys had asked if we could go back and get a second price on this. Dennis reached out to IGM, they came back with a price of $10 a square yard to do just the
sod material and labor. Florida Blacktop totally you are only paying $5.76 for material and labor a square yard so at the end of the day after getting a second price, IGM was still about
$30,000 more expensive than what Florida Blacktop is charging you.
Mr. Morgan: Wow.
Mr. Baldis: So that is Florida Blacktop Change Order #1 $39,174.26.
Mr. Geiger: That is all the material and labor for the 80/20 topsoil, St. Augustine sod and that is after the credit back for the bid item for the soil and lower grade sod they bid out originally.
Mr. Morgan: We used IGM before Dennis and they came in much cheaper?
Mr. Baldis: We bought sod. This is for a large amount of soil for the medians and
things.
Mr. Geiger: The total price the change order cost plus the credit back, Florida
Blacktop is half the price for material and labor.
Mr. Morgan: We did our due diligence on that.
Mr. Geiger:  They already spread  the topsoil.	They are ready to get moving with everything else.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting Change Order #1 from Florida Blacktop in an amount of $39,174.26 for Top Soil 80/20 mix and St. Augustine sod was approved.


Change Order #3
Mr. Baldis: The next one is Change Order #3 Florida Blacktop Contaminated concrete disposal and it is $1,680.
Mr. Geiger: Chris I did not provide a lot of A1A forms for a lot of these because if they don't approve and the way I prepare the forms I have to revise. I don't have anything for you to sign. We will ratify them next meeting.
Mr. Baldis: Let's stay in the order of what we are doing please.
Mr. Geiger: Change Order #3, this is for the disposal of the contaminated concrete. Florida Blacktop pulled up curbing. There was an asphalt pad under it. Concrete doesn't take if there is asphalt, you have to arrange for a mixed facility. It is standard. There is
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receipts for everything in here. Basically it is at $1,680 and that is just the cost to dispose of this concrete in a facility that would take it.
Mr. Kapish: Can I see the picture? So what do they do, put down blacktop first to stabilize that for the curb?
Mr. Geiger: In some places they use asphalt as a leveling pad. Mr. Kapish: I still see them do that.
Mr. Geiger: I guess it becomes a problem when you have to dispose of that concrete. Mr. Kapish: Alright so it is $1,680.

On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all in favor accepting Change Order #3 from Florida Blacktop for disposal of contaminated concrete in an amount of $1,680 was approved.


Change Order #4
Mr. Geiger: Change Order #4 is the big one. This is for all the additional work including the ADA ramps, taking out the crosswalk at Sample and Terrapin, the outside curbing, the additional sidewalk that was identified with our walk-through.
Mr. Baldis: It is this sidewalk here. This crosswalk. It is the curb and gutter in front of Park Place off the entrances. These three have been totally removed and redone. It is for the sidewalks and the ADA ramps. It is for $69,287.07.
Mr. Carney: Did we miss this stuff in the original proposal?
Mr. Geiger: A lot of the sidewalk we had originally there is just a lot more once you go out there. You start noticing other things. The outside curbing was never identified as needing to be repaired.
Mr. Kapish: I think the question is what Skip is saying is that when the bid the project. Mr. Geiger: None of this was on the plans. This was all stuff that was not on the
plans.
Mr. Kapish: So they bid it without that stuff?
Mr. Geiger: Yes. Any contractor you picked that this work was going to get done,
they would have had to come back with a change order.
Mr. Carney: Why wasn't it on the plan?
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Mr. Zuccaro: The scope was just for mill and resurface within the limits of edges of pavement.
Mr. Kapish: I think what Skip is saying is that we did it in Turtle Run Boulevard Central and it was included in the scope right?
Mr. Geiger: No a lot of that stuff you guys came back and it was change orders afterwards as well.
Mr. Kapish: They would make you do that anyway in the ADA ramps right?
Mr. Geiger: It depends on the scope of the project. If the scope of your project is mill and resurface and you are just fixing sidewalks here and there, they might not come back and force you to do that.
Mr. Morgan: So, what you are saying is when you gave them the project, they bid on exactly what the plans were. They gave us price. We went with that company. This was not on there. If you want it done, it is $69,000.
Mr. Geiger: This would have been a cost incurred by any contractor we would have picked.
Mr. Morgan: If it would have been in the original plans, the plans would have been X amount of dollars more.
Mr. Geiger: Correct. We went over their pricing. They are pricing everything out consistent with their bid form. There is an additional 104 sidewalk squares. There is 122 sidewalk squares. We identified 32 originally and they are pricing it out at the same point. It is if we just increased the quantity after it was bid out.
Mr. Kapish: Let's do this. For the next plan can we include the ramps and everything so we don't have to do this?
Mr. Geiger: Absolutely. Before we give for permitting, we can do a walk through and identify anything else.
Mr. Morgan: What are we doing with that sidewalk that crosses Terrapin there at Sample?
Mr. Geiger: They ripped it out. They graded it and put it back and they graded it to
the ADA compliant but it's supposed to slope down from the middle outwards so everything should drain out.
Mr. Morgan: So there is puddling in the middle of it. Mr. Kapish: I am surprised it passed inspection.












there?
 Mr. Baldis: This crosswalk was also done.
Mr. Morgan: They are doing away with the turn lane. Mr. Baldis: Right but there is a crosswalk in there.
Mr. Morgan: Through the median. Mr. Baldis: Yes.
Mr. Morgan: That was on the original plans.
Mr. Geiger: That was. That was already priced out.
Mr.  Kapish:  So the total is $69,287.07.	Can you describe  everything  that was in


Mr. Geiger:  Yes.	ADA  curb  ramps,  removal  and  replacement  of  sidewalk  flags,
additional F curb removal and replacement, the detectable warnings for the ADA ramps, any of the asphalt restoration associated with any of this, the removal and replacement of the valley gutters and then the crosswalk at Sample and Terrapin coming out.
Mr. Kapish: Did you talk to him about the milling? Mr. Baldis: That is coming up.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting Change Order #4 from Florida Blacktop in an amount of $69,287.07 for additional concrete repairs, sidewalks, gutters, crosswalks and ADA compliance ramps was approved.


Change order #5
Mr. Geiger: Five was approved like three or four meetings ago. I am not sure why that is one the agenda.
Mr. Baldis: Because it wasn't on the agenda. It was approved but now it is should be ratified I believe. There was discussion of it. It is for Anzco directional boring to put a sleeve underneath Turtle Run Boulevard for $6,102.74
Mr. Morgan: Where is it going Dennis?
Mr. Baldis: Up across Turtle Run Boulevard at the main entrance. Mr. Zuccaro: Where the new fountain is going right?
Mr. Baldis: Yes.
Mr. Morgan: That is for electric.
Mr. Baldis: Irrigation, electric, whatever we can put in there. It is a big pipe.

Mr. Morgan: So we don't know what it is being used for, just that they requested it?
Mr. Baldis: No it is going to be for irrigation and it is large enough they may put another smaller sleeve in for electric.
Mr. Morgan: Who are we going to use for jack and bore? Mr. Baldis: He has his people do it.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting Change Order #5 from Anzco for directional boring for sleeve in an amount of $6,102.74 was approved.


Change Order #6
Mr. Geiger: Change order #6 we actually discussed prior. You guys asked us to go back and see about pricing on the signage for Terrapin Lane. I spoke with Florida Blacktop. We took a look, we reviewed the pricing that they are charging against the FOOT historical price indexes online and for projects of this size they are about average for the job. We also contacted Florida Blacktop, we asked if they were subbing or self-performing. They told me they were self-performing this work. Any quote they got to sub it out, it was more expensive or about the same. They said the bulk of the cost is in the material required by Broward County Traffic engineering. There is a couple heavy duty posts and things you need when you have signage over a certain amount of square footage. We have a stop sign and a street sign and a right turn only sign. There is another part they have to put on the post to keep it compliant with Broward County Traffic. So this after review and after talking with them and checking prices against FOOT historical averages, this is a decent price. This is pretty much what you would pay getting anybody out there for this amount of signage.
Mr. Kapish: How much is it? Mr. Geiger: $4,267.63

On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all in favor accepting Change Order #6 from Florida Blacktop in an amount of $4,267.63 for signage on Terrapin Lane was approved.




fees.
 Change Order #7
Mr. Baldis: Permit fees for Terrapin Lane $4,436.79. It not part of the contract permit


Mr. Geiger: That is literally just the permit fees.


On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with 4 in favor, 1 opposed accepting Change Order #7 from Florida Blacktop in an amount of $4,436.79 for permit fees was approved.
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Change Order #8
Mr. Geiger: It is from Florida Blacktop. This is just a cost recuperation for the hurricane preparation they had to do which included a half day of breaking everything down because the city asked them to take down a lot more than they were going to. Then a half of a day to put everything up plus they still have to rent fee and all that stuff even though they are not out there working. This is stuff that I talked to our Cl guys' hurricane/act of God, this is normally something the contractor can go back for. It does take away from their ability to work and all that. This was $2,916.37.
Mr. Kapish: We need a motion for Change order #8.
Mr. Geiger: They did request an additional five days under their contract time. Mr. Baldis: That is coming up.
Mr. Morgan: That was for them having to secure things for the hurricane?
Mr. Geiger: Correct and reset up their MOT. It is normal for a contractor to be able to charge for that, it is an act of God.
Mr. Morgan: Isn't that the liability of them, it is an act of God for us to pay for that.
The customer has to pay that? Isn't that part of doing business on their part?
Mr. Zuccaro: It is typical.
Mr. Baldis: If you would like, we can talk to them about that. I don't have a problem telling them that we don't want to pay that.
Mr. Morgan: You are talking about they secured some barrels.
Mr. Baldis: Considering all the extra work that we have given them I think a conversation with them.
Mr. Kapish: At least have the conversation.
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Mr. Baldis: I am confident that we can take care of it.
Mr. Morgan: If a hurricane comes and you miss days of work, I know you are on the phone a lot but if you don't work at home and your phone goes out, do you charge your phone company because you lost business. I know it is standard for you guys to see this but this is the cart in front of the horse.
Mr. Geiger: We talked to our Cl guys to make sure that this was a normal thing in construction. That is all they do is deal with this stuff and they see it all the time.

Change Order #9
Mr. Geiger: Number 9 is for the irrigation trenches that Florida Blacktop, they were helping BrightView out basically to get the irrigation across Terrapin into the median so there was a total of four trenches they had to dig out. Basically it was the irrigation trenching, the lime rock, the backfill, the compaction and the extra asphalt. They had to patch it back on top when they got done with that. This was $8,800.
Mr. Kapish: Say that again, what was it for?
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Mr. Geiger: Four trenches across Terrapin Lane to get new irrigation main lines over the median.
Mr. Baldis: We spoke about it. They had to run the drain line back to the median. BrightView's price would have been a lot higher than this. They had a machine out there. We walked and we made sure they compacted it so that it wouldn't dip down again after it settled. Hopefully that is the case.
Mr. Kapish: Alright so $8,800.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting Change Order #9 from Florida Blacktop in an amount of $8,800 for four trenches for irrigation on Terrapin Lane was approved.


Mr. Pawelczyk: Let the record reflect that Zaida is back on the phone.

Time Extension Request #1
Mr. Geiger: They sent a time extension request before Change Order #8. This is requesting for the hurricane time they are requesting. They just included that on change

order #8. We have not had a meeting since I got both of these. It is requesting the same amount of days for the same issue.
Mr. Zuccaro: It is included in Change order #8?
Mr. Geiger: Yes because for the hurricane cost they broke the time into that. It is the same time period that you are requesting for.
Mr. Pawelczyk: I think the question is and I think it is typical in these kinds of contracts for hurricane, if they request time we really have to grant it to them. You can really approve that and Jonathan can include it in one of the other change orders. Extension of time for five days.
Mr. Geiger: We could approve it separately then if you want and when I get a revised #8 just scratch it out.
Mr. Baldis: We will talk to them tomorrow about it. Mr. Pawelczyk: I don't think it is a problem.
Mr. Baldis: They are ahead of schedule, I don't think we are worried about it.


Discussion on Header Curb at Harbor Island Entrance
Mr. Kapish: Here's what they did or didn't do for one reason or another, Harbor Island put these pavers in and they cut the asphalt so what Florida Blacktop did is they really can't mill this up to the pavers because there is nothing to stop them. We are going to be buying pavers for them if that is what we do. Anyway the bottom line is we were going to put a header curb like we have where it boxes in and then the pavers. Not on their side but on the side where the street side is, pull the pavers up, put the header curb in and put the pavers back so we are not breaking up their pavers and all that kind of stuff. They should have done it when they did it. They kind of did it a cheap way because you shouldn't use asphalt as a transfer from pavers to street. You need concrete. We did their landscaping for them and there is this curbing right here that is up front. It has a big crack. I thought if you were taking that header out...
Mr. Pawelczyk: Just check the easement.
Mr. Baldis: I believe we do. We have done work in there previously. Mr. Kapish: I don't know how much it is.
Mr. Baldis: The header curb is $8,346.63. Mr. Geiger: That is just the header curb.
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Mr. Kapish: I am talking about the median F-curb. Mr. Baldis: That came after.
Mr. Geiger: This is just the header curb, nothing to do with that. Mr. Kapish: Ok so the header curb is $8,346.63.
Mr. Geiger: When you guys spoke with them, did you specify a size on that? A foot, 6inches?
Mr. Baldis: On the header curb, the standard curb that they put in. Mr. Kapish: I am assuming they put steel in it, right?
Mr. Geiger:  On size just so I can confirm  with them  that they are not going to give  you a six inch if you are expecting a foot look.
Mr. Baldis: A foot.
Mr. Kapish: We have no idea what that F-curb is? It shouldn't be that much.
Mr. Geiger: I can tell you what they charged you for the other F-curb. They were charging $2.60 a linear foot to removal and then $18 linear foot to install.
Mr. Kapish: How many feet do you think that is?
Mr. Geiger: Maybe less than two ten foot sections. It would be like $400. Mr. Kapish: We will wait for that but anyway.
Mr. Baldis: We will talk to them about that tomorrow too. Mr. Kapish: Any discussion about the header curb?
Mr. Baldis: We need a motion for the $8,346.63 for the header curb at Harbor Island entrance.

On MOTION by Mr. Pfeiffer seconded by Mr. Morgan with all in favor accepting Change Order #12 from Florida Blacktop in an amount of $8,346.63 for header curb at Harbor Island entrance was approved.


Removal of Privacy Wall on District Property on Terrapin Lane
Mr. Geiger: Change Order #10, that is for Florida Blacktop to remove part of Harbor Islands two foot wall that was encroaching on Turtle Run's property. They are going to go all the way back to where those three columns are instead of just leaving a wall floating out and hanging.
Mr. Morgan: Harbor Island knows this?
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Mr. Baldis: Yes. It is this wall here.
Mr. Morgan: The purpose of removing the wall is just to open it up there Chris?
Mr. Kapish: It is on our District property. We want to put that bench away from those trees because the trees are tearing up the pavers and the sidewalk. It is a big mess over there.
Mr. Morgan: It looks like there is a wood fence behind that hedge there, correct? Mr. Geiger: Yes.
Mr. Kapish: I think they took it back to here, is that correct Dennis?
Mr. Baldis: Correct. We took it back to the column because it is just a clean cut. Mr. Kapish: It was a useless wall anyway.
Mr. Baldis: It is for $5,836.63.
Mr. Kapish: That includes the removal and everything.
Mr. Geiger: It is all cut, excavating footing and disposal of concrete.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting Change Order #10 from Florida Blacktop in an amount of $5,836.63 for removal of privacy wall on District property on Terrapin Lane was approved.


Mr. Zuccaro: If I could just give you an update, the meeting that Zaida and I had with the city out at Forest Glen Middle School. I just want to give you an update of what happened. Zaida was there representing the Board and also as a property owner. We met with five representatives from the city.
Mr. Kapish: Who were they?
Mr. Zuccaro: It was the city engineer, the Chief planner, planning and zoning manager, a civil engineer and an engineering inspector. Najla Zerroucki is the city engineer. The purpose of this as you all know we have gone back and forth with the School Board unsuccessfully to get their cooperation on this thing. I was asked to pursue at least with the city to see if they perhaps would be receptive to if we could meet with the different utility companies and have that five foot utility easement that is on the individual property owners property just west of the property line and get that vacated and turned into a wall easement, very similar to what you are doing at all these other locations. We would have to get the sign off from all of the property owners. They appeared to be receptive to it. They gave us what
the procedure would be. We have to go through a minor DRC with it. What we are going to be doing if you guys instruct us is to meet with the different utility companies and make sure that they give us a no objection letter. Then we can go through that procedure. I guess the thrust of this would be to get approval from the city and then go back to the school. Now you have some leverage. I think that is what you're thinking was am I correct?
Mr. Kapish: Yes.
Mr. Zuccaro: Maybe we can get the new commissioner that attended the meeting here, perhaps if we get the approval from the city, maybe get his backing and maybe apply some leverage to the School Board. I have a copy of this here. I didn't put it on the record. Dennis do you want to put it on the next meeting?
Mr. Baldis: Sure. We will put it on the next one also. Mr. Zuccaro: It is on the front and the back.
Mr. Kapish: So they were very receptive?
Mr. Zuccaro: They appeared to be. They are going to review it obviously. We went over the whole scenario. Zaida expressed the concerns that the homeowners have there with the kids littering their yards and throwing bottles and stuff into the pools. The issue with the maintenance of the big trees. We explained to them what the District was willing to do was to pay for any of the maintenance of the wall once it is built, redo that walkway if necessary during construction. What we all talked about before that I think that the District is going well beyond what they need to do to make this thing happen. We will present all of that to them when we do the DRC submittal.
Mr. Kapish: Did they say that they would have some leverage coming from them?
Mr. Zuccaro: They didn't say anything in that regard no. They were just willing to listen to us and gave us the procedures of what needs to be done. It is outlined in the meeting minutes.
Mr. Kapish: That is good.
Mr. Zuccaro: Zaida is there anything I left out that you wanted to mention?
Ms. Karnegis: No I think they gave us a hope that they will be cooperating and like you said they even advised how to go about it.
Mr. Kapish: Ok that sounds great. I appreciate your work Zaida on that. Ms. Karnegis: No problem.
Mr. Kapish: That is good.
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Mr. Baldis: On that topic, how high is that wall? Mr. Zuccaro: It will be six feet.
Mr. Baldis: I had a conversation with Pre-Cast Walls and they have been through this with the School Board and one of the things that came up when they were doing a wall up in Wellington. I think we heard of this once already in conversation, I don't think it was put in writing but someone could stand on the wall and shoot. In Wellington they put this up around the playground and the people from Pre-Cast said why don't you put up an eight foot wall so no one can stand on the wall behind it and use it which was one of the things that they brought up. They all agreed. Eight feet nobody can get on it, nobody can stand by it. It eliminated a lot of questions the people up in Wellington had about using the wall and it becoming a problem. By raising it to eight feet their issues disappeared and they put it in. They also told me that there is a school in Fort Lauderdale where they put in an eight foot wall for the specific purpose that the neighbors were shooting beebe guns at the kids on the playground.
Mr. Zuccaro: What is the name of the gentleman you talked to and we will have that conversation.
Mr. Baldis: They had to put it above the ground so it didn't mess with drainage. Same scenario. Just something for us to consider, arguments made coming down the road.
Mr. Kapish: Bob what is the next step?
Mr. Zuccaro: The next step is for us to get with all the utility companies and request a no objection letter from them to vacate the five foot utility easement, then grant a five foot wall easement just like you are doing with all the others and construct the entire wall in that easement so we are not encroaching on school property so there is no excuse from the school in that regard. We are still going to need to request from them a temporary construction easement to get the equipment in there and do the work.
That is some good news that Dennis had here. If you can get me the name of that gentleman you talked to.
Mr. Baldis: I will get the name of the school. He also told me that they redesigned the wall since we have put ours in and it is a different shape, different molds and they don't need as of equipment to install the wall anymore. They can use smaller machinery to maneuver in and get the wall in place.
Mr. Kapish: The length is still 20 feet right?
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Mr. Baldis Yes and it is 8 feet high. They have been working on their product which is pretty much what he told me.
Mr. Kapish: First of all if it is on the utility easement property, I mean all the arguments of whatever the School Board is talking about is negligent.
Mr. Zuccaro: I know the cable company has a cable line in there but we will talk to them and see. I don't know about the city. The hurdle will be their regulations are you can't go higher than six feet.
Mr. Baldis: It is for the kids. It is safety. Richard Stiles, the owner of Pre-Cast said that school district is the only school district that has done anything to protect kids on any property that they know of by putting any type of wall in. No one else is doing anything. Let us be first and set the standard.
Mr. Kapish: In fact some of the recommendations have been from other people, people running for office right now is to do away with the guarding program and install metal detectors in the school and just have a single point entry. Anyway thanks. That is good news.
Mr. Geiger: I did have one more thing on Terrapin Lane. It is not on the agenda. The issue with the scabbing on Terrapin Lane, I don't know if you are aware. The road was overlaid last time. They didn't tack it properly it looks like, so when Florida Blacktop came and milled down, instead of getting that rough surface these big chunks come up and you can see the stripping under the road where it used to be. They came back to us with two solutions on how to fix this. One of them is milling down more to get a level surface but they said the issue with that is it could just scab up again and you are going to have to keep going down further and further and then you put more asphalt back. The other option is to come in and level it first so put a little asphalt down, get a smooth surface and then just run with the pavement from there. The milling is much more expensive.
Mr. Kapish: When they did the other roads I have seen the same thing. When they asphalted it, the machine that went through, if you had a deeper hole or more or less the machine leveled it out, the asphalt. They rolled it and it was nearly perfect. I don't understand why they can't do the same.
Mr. Geiger: They can do the same but it is now additional asphalt. So, if you put an inch back where your road peeled up, if your road is a ¼ inch lower because it scabbed up
September 30, 2019
Turtle Run COD

32


and they are only putting a certain amount of asphalt back, it is going to be ¼ inch lower there than it needs to be. They are only overlaying with an inch.
Mr. Kapish: The machine should account for because it levels.
Mr. Geiger: It only does that if you tell it to level it. You set the machine to an inch, it lays an inch, it doesn't level it. You set it for what you want to overlay with.
Mr. Zuccaro: It follows the grade of the existing pavement and I think what he is saying is that the underlayment is breaking up. What is their solution?
Mr. Geiger: To level the road first. They will go, we need a ¼ inch here. They will put
¼ inch down and then when they put their inch on top they are starting from a level surface. It is either that or mill it down to where it is level but they don't want to keep milling and then it keep scabbing up.
Mr. Kapish: I understand that.
Mr. Zuccaro: This is a change order they put in? · Mr. Baldis: Conversation.
Mr. Geiger: It will be a change order later. Florida Blacktop is looking for direction on what they need to do.
Mr. Baldis: We will talk about it tomorrow if you would like.
Mr. Kapish: There is no point in talking about it unless we get a dollar amount. Mr. Baldis: I believe you have a dollar amount.
Mr. Geiger: They quoted me on the extra milling $109,499.04 and that is because they have to go down a whole additional inch, mill and then they have to put back 2 inches of pavement because now they are down a whole inch and they built their curbs up to where they needed an inch of pavement to achieve where they needed to be. The second option just to level they estimated $28,000.
Mr. Kapish: We will talk about it tomorrow.
Mr. Geiger: They were just looking for direction.


Field Manger
Manager
Mr.  Baldis:	Back to 43rd Street, National Rent-a-Fence to put a temporary construction fence in there is $1,921.50. Four homes, six foot with a shade screen.
Mr. Kapish: Now is there a time in other words. The construction could take six weeks
or four weeks.

Mr. Baldis: It is the cost to put the fence in.
Mr. Kapish So they are not charging you by the time.
Mr. Baldis: It is just like we had that fence out on around the posts on the FPL. Mr. Kapish: It needs to be done.
Mr. Morgan: Where it that?
Mr. Baldis: Behind Browns, Costco's, Carlson, Berskin when they do the construction of the wall. I need a motion.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting the proposal from National Rent a Fence in an amount of $1,921.50 for the sound barrier wall on 43rd Street was approved.
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Mr. Baldis: I spoke to Rick Engel regarding the improvements in the park after the city commissioner was here. He talked to Rick and Rick contacted me to talk about the improvements. To put it plainly he is all for the improvements. I asked him about moving the fence and he said I am not moving the fence. I said I will get back to you. We are back to that position. I talked to Chris about the holiday lighting. We have talked about right now just doing the roundabout and doing 441 and Turtle Creek where the businesses are at that entrance. If that is ok with you I am going to tell COi that is what we are doing unless you want to do anything additional.
Mr. Morgan: I think we should go ahead and do the oak trees in the median, do the blue tree and do whatever else you just mentioned.
Mr. Baldis: Do them all?
Mr. Morgan: That would be my opinion, all because you are having walls built why wouldn't we have holiday lights? I understand saving money because you are not getting the bang for the buck.
Mr. Baldis: I agree with you. I think the front entrance, the blue tree and all that is something.
Mr. Kapish: How close is the construction at the end of the east side to the blue tree?
Mr. Baldis: It is not going to be illuminated by any means. It can be done and cleaned up to that point but it is not going to be finished until we get the power from FPL but it can be cleaned up. We can put the irrigation and probably put in landscaping also. It is just we
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need to get with Anzco and talk to him about where we are and maybe get the east side done.
Mr. Kapish: Are we going to have power to even plug the stuff in?
Mr. Baldis: We can light it up if we are just doing the nativity set, I'm sure I can get power there somehow.
Mr. Kapish: Is there power in the median?
Mr. Baldis: I think it is all shut off now. There is power running the fountain in the lake so there is power right there to that portion.
Mr. Carney: What was your recommendation?
Mr. Morgan: I would say still do the median oaks, do the blue tree, obviously the walls aren't there to do anymore, the entrance features aren't there anymore but I mean the second thing I would cut, I would cut out the oak tree and keep the blue tree.
Mr. Baldis: There is power in the median right now.
Mr. Kapish: I think also like we did last year, I don't think the signs are horrible looking at Wiles Road. Light up those signs.
Mr. Baldis: We haven't done Wiles Road in a few years because of construction so we are looking at Creekside and then everything else. Everything but the monument signs and Wiles Road. I am happy to hear that myself.
Mr. Morgan: That would be my opinion. Mr. Carney: I agree.
Mr. Kapish: John what do you think?
Mr. Pfeiffer: What is the cost, I agree on the plan? Mr. Morgan: It is already in the budget.
Mr. Baldis: It is going to be less.
Mr. Pawelczyk: It is going to be a reduced scope. Mr. Morgan: He al la carte's everything.
Mr. Pfeiffer: I get a lot of positive comments from my neighbors about the Christmas
lights.
Mr. Baldis: I mentioned it to another community and they were like shocked, like you
are not doing the blue tree. I was like well it is up for discussion.
Mr. Kapish: Actually, to tell you the truth Dennis, what we need to do is add the Estates sign onto that.

Mr. Baldis: There you go. We can do that.
Mr. Kapish: The cedar trees on both sides, all those should be decorated.
Mr. Baldis: Let's do that. I am glad you remembered that. I will take care of that tomorrow. That is awesome. Thank you so much.
Mr. Kapish: Anything else?
Mr. Baldis: The cameras at the roundabout, all the equipment is coming in. I'm going to be sending Envera a termination letter tomorrow for their contract the end of this month and then the new cameras will be coming in according to Mr. Gerald.
Mr. Kapish: We own the equipment, don't we?
Mr. Baldis: Yes. I don't know if it is worth anything.
Mr. Pawelczyk: You have to declare it as surplus once you get rid of it.
Mr. Baldis: I am going to try tomorrow and see what we can get for it and all that. The other question at the roundabout, there was discussion about the solar RPM's. I'm having LUX come to the next meeting. I didn't want to bring them tonight because of the length of this agenda and let him explain the problems instead of me. The owner is coming.
Mr. Kapish: It seems like some of them are really bright and some of them aren't. Mr. Carney: They are not consistent.
Mr. Baldis: He is on the next agenda so you know. I have spoken to Superior Concrete and they will be coming here shortly to start installing fencing in different locations. By Wednesday we will have the three locations all cleared from the city that we had previously out by the roundabout area, around the lake on the Wiles Road and Creekside and the FPL easement. All those permits we are picking up Wednesday. I told them I needed the cost on the fence, the roller I haven't gotten it yet. I think it is something I need to look from another company local to get that rolling fence just to get two prices.
Mr. Kapish: Rolling fence on what location?
Mr. Baldis: FPL easement. I don't know if you all know that there is fence in front of the Grove apartments, a fire exit there and there was chain put across it to block that until we got the gate. Someone has decided to drive through that gate, through the chain and has damaged the fencing there.
Mr. Kapish: Did the Grove identify who did that?
Mr. Baldis: They have a police report with a license plate number but I didn't follow up with the police report because they were going to try to contact the person who doesn't live in there. They live somewhere else.
Mr. Kapish: I really think that we should pursue that than us absorbing that cost.
Mr. Baldis: I have it on my list of things. It is on my desk. I'm just giving you guys a heads up. That is what I have for you this evening.
Mr. Kapish: Anything for Dennis?


ELEVENTH ORDER OF BUSINESS	Financial Reports
Approval of Check Register
Balance Sheet and Income Statement
Mr. Kapish: Approval of the check register. Tab A. Any questions or concerns about the check register, otherwise we need a motion to approve.

, On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in
I favor the check register was approved.


Mr. Kapish: The balance sheet and income statement. Same thing. If there is any questions about it, otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the balance sheet and income statement were approved.


TWELVETH  ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip?
Mr. Carney: What happened with the lighting on the Estates sign?
Mr. Kapish: That lighting that was part of the original deal. They stuck lights out there prior to it being completed and it got stolen so they reinstalled them. It is really something that we didn't add to it because it was part of the original plan. Now if it doesn't look good to people, we can discuss that.
Mr. Carney: The Estates lighting, the rear lighting.
Mr. Kapish: You are talking about the two on the columns going up?
Mr. Carney: No the lighting coming through the lettering. Are we happy with that?
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Mr. Morgan: It looks jumbled to me until you get close.
Mr. Carney: It looks terrible. It really does. It doesn't look good at all. You are right for one second you can read it and then you can't read it.
Mr. Morgan: In the daytime it looks great.
Mr. Carney: There is something wrong with it. It shouldn't be that way. Mr. Kapish: Well it is a question for Cristin I guess.
Mr. Morgan: I think what happens is since we went with a circular design instead of more of a square design we really hurt ourselves because we have the letters in that egg shape thing. If we elongated it and made it more square we would have been able to fit the letters in there. The letters are kind of close together. The lighting and all that kind of condensed. It is a little jumbled.
Mr. Carney: It should be right though.
Mr. Kapish: There might be a way to adjust the lighting.
Mr. Carney: You should be able to see it from a distance and when you get close. It shouldn't be like there it is.
Mr. Baldis: I will talk to Cristin about having McNeil sign come out at night and look at
it.
Mr. Kapish: John do you have anything? Mr. Pfeiffer: I'm good thank you.
Mr. Kapish: Zaida do you have anything? Ms. Karnegis: No.
Mr. Kapish: Lance do you have anything?
Mr. Morgan: Dennis did we square away the streetlights this past week? Mr. Baldis: Yes. They are coming tomorrow. They are going to be onsite.
Mr. Kapish: I have a question about the pavers when we did Turtle Run Boulevard
Central. We did that little area of pavers where the bench is and the whole right hand side behind the Grosher's house all the pavers are shifting.
Mr. Baldis: That was Stanford who put those pavers? Mr. Geiger: I think US Block and Brick.
Mr. Kapish: We need to deal with it and have it fixed. Same thing with the pavers that are in the crosswalk, they are not right yet either. All those needs to be addressed.

Mr. Baldis: We need to talk to them about the front entrance too. It has not been a pleasant experience with US Brick.
Mr. Kapish: Ok. We need a motion to adjourn.


THIRTEENTH ORDER OF BUSINESSS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the meeting was adjourned.
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EASEMENT AGREEMENT
THIS EASEMENT AGREEMENT,  is made this  J  L-f  ay        of OcJr1k , 2019 (the "Easement"), between BURLINGTON COAT FACTORY WAREHOUSE CORPORATION
a Florida corporation, whose address is 1830 Route 130 Nmih, Burlington, NJ 08016 (the "Grantor") and TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT, a local unit of special purpose government established pursuant to Chapter 190, Florida Statutes, whose address is 5385 N. Nob Hill Road, Sunrise, Florida 33351 (the "CDD" or the "Grantee").

WITNESS ETH:

WHEREAS, Grantor is the fee simple owner of real propeiiy situate in Coral Springs, Broward County, Florida, which prope1iy is more patiicularly described in Exhibit "A" attached hereto ("Grantor Prope1iy"); and

WHEREAS, CDD desires an easement for the installation, constrnction, replacement, repair and maintenance of fencing improvements, including, but not limited to, a decorative, concrete split-rail fence and improvements appurtenant thereto, over po11ions of the Grantor Prope1iy within or in the vicinity of existing landscape easements granted to the CDD and within the boundaries of the COD, which prope1iy is more particularly described and shown on Exhibit "B" attached hereto (the "Easement Area"); and

WHEREAS, the Easement Area is over a parcel located within the boundaries of the Turtle Run Community Development District; and

WHEREAS, Grantor is willing to grant such Easement Area easement upon and subject to the terms and conditions hereof;

NOW, THEREFORE, for and in consideration of the mutual covenants each  to the other running and other good and valuable considerations:

1'	Grantor  does  hereby grant  unto the Grantee an easement  over the  Easement Area to, at CDD's sole cost and expense, construct, reconstruct, replace and maintain fencing improvements, including, a decorative, concrete split-rail fence and improvements appurtenant thereto (hereinafter the "CDD Improvements"),

	CDD shall ensure that any and all construction, repairs, improvements, and services associated directly or indirectly with the CDD Improvemeut:. :.hall be completed a:;: quickly as possible upon commencement of the same. Free, clear, and unobstructed
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ingress and egress to from and through  the Grantor  Prope1ty  shall  be maintained  by the COD at all times.

	CDD shall be responsible to maintain the CDD Improvements within the Easement Area at its sole cost and expense in a manner consistent with its maintenance of similar improvements throughout the CDD and the overall appearance of improvements throughout Twtle Run. To the extent permitted by Florida law, CDD shall defend, indemnify and hold Grantor and its representatives, agents and members, harmless from and against any loss, liability, damages, injuries and claims, including, but not limited to, attorney's fees to the extent permitted by Florida law, whether as to person or propetty, arising from the breach of this Easement by COD, or the acts and omissions of COD or anyone directly or indirectly employed or controlled by it, or anyone for whose acts any of them may be liable on and with respect to the Easement Area.


	COD shall have the authority to modify, change, add to, or remove any District Improvements within the Easement Area, provided such action is not inconsistent with the intent of this Easement or inconsistent with the overall appearance of the landscape and improvements throughout Tu1tle Run.


	This Easement shall be and constitute a covenant running with the land, fully binding upon, inure to the benefit of and be enforceable against both pmiies and their respective successors, successors-in-title, and assigns.


	This Easement may be tei-minated, in whole or in pmt, upon the mutual consent of the patties. This Easement may be amended as  to  land  area,  but  only  effected  by  a written amendment to this Easement executed by the Grantor and the CDD, or their respective successors and assigns.


	Each of Grantor and CDD does hereby warrant that this document has been duly executed by authorized representatives of Grantor and COD, respectively.


	Miscellaneous.


	CDD's use of the Easement Area shall be in conformity with safe practices and shall at all times be in compliance with all local, state and federal laws, statutes, rules and regulations, including, without limitation, as to environmental matters.


	The Easement granted hereunder is subject to all matters of record and those matters that a personal inspection or an accurate survey of the Easement Area would reveal. Grantor does not make any representation or warranty, express or implied, with respect to the Easement Area, including, without limitation, as to fitness for a pa1iicular purpose, design or conditions, compliance with laws, absence of defect, whether patent or latent, or the existence of any hazardous substance. COD acknowledges that it has inspected the Easement Area to the extent it deems necessary and has found the Easement Area satisfactory in all respects. Nothing herein shall be interpreted or construed as a waiver  by the CDD of the protections, immunities, and limitations of liability that may be afforded the CDD pursuant to the doctrine of sovereign immunity or Section

768.28, Ffonaa Statutes.
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	COD shall not commit or suffer to be committed any waste or nuisance upon the Easement Area and shall take such action necessary to terminate any nuisance or waste, except COD shall not be liable to take such action to terminate any nuisance or waste to the extent an act or omission of Grantor is a substantial factor in the causation of such nuisance or waste.


	This Easement shall be governed by the laws of the State of Florida without giving effect to it conflict of laws principles.


	Notices from one party to another shall be sent to the party's address provided in the initial paragraph to this Easement, unless either paiiy notifies the other, in writing, of a change of address.


	If either party shall seek legal action to enforce the terms and conditions of this Easement, or to settle any claims, disputes, or other matters in question arising out of or relating to the Easement, the prevailing party shall be entitled to recover reasonable attorney's fees and costs, at trial and for any appeal, from the other paiiy. Venue shall lie in Broward County, Florida.






[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the paiiies hereto execute this Easement and further agree that it shall take effect as of the elate first above written.


BURLINGTON COAT FACTORY WAREHOUSE CORPORATION, a Florida
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corporation




1 2:?!L
Signed, sealed and delivered
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Print Name


Witness
   RlbeCUA  fZtbh o17..	
Print Name
STATEOF     NJ'	
COUNTY OFiu,/ V\)
I hereby cet that on this clay, MimO&A s v <nowledged before me and under	oath	that	he	executed	the	foregoing	instrument	in	his/her	capacity	as
  A'l;o,f" \JV'	of	BURLINGTON	COAT	FACTORY	WAREHOUSE
CORPORATION, a Florida corporation.	c0)she is ersonally known to me, or has produced   	asidentification.

Witness my hand and official seal in the County and State aforesaid this,11,, day of
OcAPwc	, 2011_.	·
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TURTLE RUN COMMUNITY
DEVELOPMENT DISTRICT, a local unit of
file_92.png

special purpose government established pu to Chapter 190, Flo··
By:
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Signed, sealed and delivered In the Presence of:














STATE OF FLORIDA		) COUNTY OF BROWARD	)
I hereby certify that on this day, before me, an officer duly authorized in the State aforesaid  and  in the County  aforesaid  to take acknowledgements, the foregoing instrument was
acknowledged  before  me  by  C\\('\ \( 1;:	, as ChairmanNice Chairman of the
Board  of  Supervisors  TURTLE RUN CO	UNITY DEVELOPMENT DISTRICT, a local unit  of  special  B,Y.rpose  of  government  established   pursuant  to  Chapter  190,  Florida  Statutes.
He/she   is	personally   known   to   me,   or   has   produced 	as
identification.
Witness my hand and official seal in the County and State aforesaid this / lfthday of
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 chibu-	, 201j_.
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Notary Public State of Florida
Michael J Pawelczyk
My Comm,ss1on GG 194842 Expires 05/30/2022
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EXHIBIT "A"

Grantor Property


Parcel 1
A pottion of Parcel R, Turtle Run, according to the plat thereof,  as recorded  in  Plat  Book  131, Page 12, Public Records of  Broward  County,  Florida,  being  more  pa1ticularly described as follows:
Begin at the Eastern most corner of said Parcel R, thence South 20°10'54" West for I 00.02 feet to a point of curvature; thence Southwesterly along a circular curve to the left, having a radius of 2055.00 feet, a central a11gle of 17°48'58" for an arc distance of 639.00 feet, the last two mentioned courses being coincident in patt with the boundaiy of said Parcel R; thence North 89°55'46" West for 175.22 feet; thence North 00°04'14" East for 4.00 feet; thence North 89°55'46" West for 199.00 feet; thence No1th 00°04' 14" East for 5.88 feet to a point of curvature; thence Northwesterly along a circular curve to the left, having a radius of 30.00 feet, a central angle of 29°03'17" for an arc distance of 15.21 feet to a point of tangency; thence North 28°59'03" West for 113.43 feet to a point of curvature; thence N01thwesterly along a circular curve to the right, having a radius of 70.00 feet, a central angle of22°49'10'' for an arc distance of27.88 feet; thence South 89°55'46" East for 112.59 feet thence N01th 00°04'14" East for 235.00 feet; thence N01th 89°55'46" West for 113.00 feet; thence No1th 00°04'14" East for 39.36 feet; thence North 89°55'46'' West for 165.12 feet thence North 00°04'14" East for 3.86 feet to a point of curvature; thence Northeasterly and Southeasterly along a circular curve to the right, having a radius of 400.00 feet, a central angle of 102°06'40" for an arc distance of 712.87 feet to a point of tangency; thence South 77°49'06" East for 261.42 feet; thence South 28°49'06" East for 52.83 feet to the point of beginning. The last four mentioned courses being coincident in pa1t with the boundary of said Parcel R.
Parcel 2
Together with Easement Rights derived from and described in that certain Easements With Covenants And Restrictions Affecting Land ("ECR") recorded in O.R. Book 16386, page 112 and as amended in O.R. Book 24985, page 210, both of the Public Records of Broward County, Florida.


Folio No(s). 4841-13-01-2561
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LEGAL DESCRIPTION:
or
A PO i10N Qr PMCEL R, TURTLE RUN, ACCORDING TO THE PLAT THER OF, AS RE:CORDED IN PLAT BOOK 131, f'AGE 12, OF THE PUBLIC RECORDS BROWARD COUN1Y, FLORIDA, BEING MORE PMTICUl.ARLY DESCRIBED AS F.'OLLOWS:
n
n:cr
COMMENCING AT 'fHE EASTERNMOST SOUTHE'.A.Si CORNER Of SAID  PARCE:L  Rl  THENCE'.  ALONG THE  WEST RIGHT OF WAY LINE: AND NON V!::HICULAR AOCl:'.SS LINE: Of.' 1'URTL£ ORE:EK DRIVE N3 SHOWN ON' SAID PLAT FOR THE. FOLLOWING TWO COURSSS;		NORTH 00' 48157" WEST 163,39 n:tr: THENCE ( )	NORTH oe•of,3t•' EAST 100,72 F'!::ET: rHE:NOE: NORTH 00'48 87" WEST 98,36 FfET TO A POINT bF CUR:VAtuRE'. OF A CUIM-: CONCAVE TO THt EAST HAYING A RADIUS OF Ooo.00 FEIT; THENCE: NORTHl:: LY ALONCl THE ARC OF SAID CURVE: TH OUGH A CENTRAL ANGUS Of 0.3'10'5'3ff ANO AN MO DISTNlcE: OF' f 1,(11 FEET TO THE: POINT OF SEGfNNiNG: THENC!t NORTH	· 89'55'16" WEST  10.01	TO A f!>OfNT Of CURVATURE: OF A NON-TANGENT CWRVE CONCAVE TO 'fHE EAST
HAYING A RADIUS Cf 2065,oO fEEl' (A RADIAL LINE THROUGH SAID POINT BEARS NORTH 87'3S'44" WEST): 'fHENCE NORfHt::RLY ALONG THE: ARC 9F' .SAID CURVE 'THROUGH A CENTTW. ANGL.6'. OF' 00''071 4i • AND AN ARO U:NGTH OF
4.64 FE:E:T; THENCE SOUTH 86'43'55" EAST 10,00 F'fi:ET TO A POINT ON THE WtST RIOKT Of WAY LINE Or TUR11-E; CREEK DRIYe AS SHOWN ON SAID PlAt, SAID POINT HEREINAFTER KNOWN AS REFERl::NCr POINT "AH, ALSO BEING A fiOINT OF CURVATURE OF' A NON TANGENT CURVE CONCAVE TO THE EASi HAYING A RADIUS Or 2055,·00 FEET (A
RADIAL LINE THROUGH SAi() ?OIN'J' BEARS N'OFTTH 87'31'15" \VEST); THE:NCE SOUTHERLY ALONG THE ARC OF' .8NP. Cl.JRY.E THROUGH A CENTRAL ANGLE Of' 00'06'4fl" AND AN ARC LE:NGTH Or 4,08 FED TO. THE POINT OF 8EGINNING,	.	·
rooEi"HER WITH:
COMMENCING AT AF'ORE:SAID REFERENCE; POINT "A" SAID POINT ALSO BEIN.G A POINT ON THE: ARC Or A NON TANGENT CURVE CQNCAVE: TO iHE EAST HAVING A RADIUS OF 2055,00 FEET (A RADlAL LINc THROUGH SAID PQINT BEARS NORTH 8'r ..'.5t'15" W!:;ST); THENCE NORTHERLY ALONG THE: MO OF SAID CURVE 'THROUGH A CENTRAL ANGL Or 01'51'49" AND AN ARC Lf::NGTH OF 66,84 F.EET 'TO THE'. POINT Or BC:GlNNING; THENCE SOUTH 54'561 42." WEST 12,9!2. FEET ro A POIITT ON THE: ARC OF A NON...:TANGEN'J' CURVE CONCAVE:. TO THE tAST 'HAY/NG A RADIUS OF'
me
20$5,00 Ft::Ei (A RADIAL LINE' THROUGH' SAID POINT BEARS NORiH 85'53'06" WEST); THENCE NORTHtRLY ALONG TME ARC OF' SAJD CURVE THROUGH A CENTRAL AN.◊l..E 09'42'3.3" AND AN ARC LEN.GTH OP :349,92 fE:ET; Tl-)rNCE SOUTH $9'34'27" EAST 10.07 F!tr TO A POINT HERE:INAFTER' KNOWN AS RE'.F'ERENC.t: POIN'f "B" SAID POINT ALSO SEING A POINT ON THE;: ARC OF A NON TANGENT' CURVE: CONCAVE TO THE EAST HAVING A RAOllJS Of 2055,00 FEET (A RADIAL UN(!: THROl,JGH SA1D PO{NT BEARS NORTH 76'12'42" WEST); THENCE SOUTHERLY ALONG THE
Of sAID CURV!r iHROUGH A CENTRAL, ANGLE OF 09'2!'3'-57" AND AN ARC LENGTH OF .3.38,91 f'E'.ET TO THE POINT
OF BEGINNING;
TOOtfHER  WITH
OOMMt:NCING AT AFORE.SAJD REFERENCE:. 'POINT w9• SAJD f:>OINT ALSO BEING A POINT ON THE ARC OF A NON TANGENT OURY!:: CONCAVE TO THE EAST' HAVING A RADIUS OF 20M,OO rf.iIT .(A RADIAL LINE iHROVGH SAID POINT
. BtARS NORTH 7$"12'42" WEST); THtNCE'. NORTHERLY ALONG 'fHE ARC Or SAID CURVE 'rHROUGH A CENTRAL ANGLE'. OP  (}1'i11    6"  AND  AN  ARC  LENGTH  OF'  42.80  F'EET  TO  THE  POINT  OF  BEGINNING;  TI·H?:NCE  SOUTH  64' 14'01'   WEST  i 3;18 Ffi£T TO· A POINT OF CURVATURE: A NON TANGE'.N'f CURVE CONCAVE TO THE EAST WlrH A RADIUS OF
2065,00 FEET (A RADIAL LIN!:: THROUGH .SA!D POINT 81i:ARS N.ORTH 75•·15'12" Y{E:ST); THENCE: NORTHERLY ALONG THE: ARC OF SAID CUR:v't THROUGH A CENTRAL ANGLE: OF 05'2a'oe· AND AN ARC LENGTH Of  195,88 FEET; THENCE: NORTH 20·1ot54" E:Asr 95'.4-8 FE!:.'Ti THENCl:'. .NORTH 28'49'06" WE;ST 43,7.2 FEE:T, THENCt NORTH 7749'0$ WEST 256,13$ P' l'ITi iH NCE NORiH 3 6'46158" WEST 14,:99 FEET TO A POINT ON TH ARC OF A NON TANGENT OVRVE CONCAVE TO iHf:: SOUTH HAVING A RADIUS OF 400,00. FEET (A RADIAl LINf; THROUGH SAID POINT BE'.AAS NbRTii 10"03\m" EAST); THEN.OE EASTERLY ALONG THE: ARC OF SAID CURVE AND SOUTH RIGHT OF WAY
LINE OF W.RRAPfN LANE M SHc'.)_WN ON SAIO PLAT, THROUGH A Cl::NiRA . ANGt..E Of 01'37',11" AND• AN ARO LENGTH OP 11,31 FUT; 11-lENCE: SOUTH 7T4 •o • EAST ALONG SAID fOHT OF WAY UNE 261..4.	FE'..E:T; THENCE SOUTH ia•49•05• EAST 52,e3 Fli:E;f; THENCE SOUTH 20'10'54" wesr 100,0Z FEEl TO A POINT OF OWRVATURE OF A OUFM: CONCAVE TO i'HE EAST HAVING A RADIUS Or 2086.00 FEETi 11-!E:NCE SOUTHE:RLY ALONG THE' ARC OF
.SAib CURVE THROUGH A CENiRAl ANGLE OF 05'11'47" AJ\.ID AN ARC LENGTH OF 186,:37 FEET TO THE POINT OF
BE:GINNINO,
SAlD LANDS LYING IN TH CITY OF CORAL, SP.RINGS, BROWARD COUNTY, FLORIDA CONTAJNJNG 9507 SQUARE: FF.ET,
(0,.21826 ACRE) MORE: OR Ll:S$,	'
(NO'1'.ES AND CERT.lFICA JON ON SHEET 2 OF. 6)
(LEGEND  ON SnEET  3 OF 6)	·
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(LEGAL DESCRIPTION ON SBEET 1 OF · 6)
	(LEGEND ON SHEET 3 OF 6)










·•
SURVEY NOTES:
1, NOT  VALID WITHOUT iHE O IGINAL SIGNATURE AND n-JE ORIGINAL  RAISE:O SW	OF A FLORIDA UOtNSED
'SURVEYOR AND MAPPER.
2, 131::ARINGS  SHOWN HEREON ME	ElATIVE TO THE PLAT Of' TUJm.E RUN, PLAT BOOK 131, PAGE 12 1 BROWAAD COUNTY RECORDS, REFERENCE BEARING OF SOUTH 77'+9>06" EAST ALONG, THE NORTHERLY UNt OF PARCEL R, '
3, THIS IS NOT A SURVEY.	.
. 4, I.ANDS SHOWt:-l HEREON WERE N.OT AB_STRACTED FOR RIGHTS-OF-WAY, EASEMENTS, bWNERSHI P1
OR OTHm INSTRUMENTS OF RtCORD,
5, THE LEGAL DESCRIPTION SHOWN HEREON WAS PR!::PARED BY THE 'SURVEYOR,












CERtIFICATE:
I HEREBY CERTlFY THAT THE ATTACHED' SKETCH OF DESCRIPTION ,OF THE HEREON DtSCRIBEO' PROPERTY I$ DEPLCTED 10 THt BESi OF MY KNOWltIJGE, BELIEF, AND INFORMATION AS P.REPARE:(l UNOE MY DIRECTION ON MAY 0.1, 201fl, I FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THF.> STANOMDS OF PRACTICE SET FORTH BY THE FLORIDA a.OARD OF PROFESSIONAL SURVEYORS AND MAPPERS IN CHAPTER 5J- 'f7, FLORJDA AOMINISTRAT.IVE CODE:1 f'lUR-SUAfff TO SECTION 472.,027, FLORIDA STAMES, SUBJECT TO THE QUAUFICATlONS
7,,r i;;R	.
Norm HEREON,	.	'	'	'

!lL ¥/tq
BY:	ROBERT K. KRISAK, P,S,M,
FENCE EASEMENT	.	FLORIDA  REGISTRATION  NO. 4641
2!\PROJlroTTl\1211)3.00	.rolCE. AT T\.mu: .Cf\m<  aL \Sl..{M'(\Cl-l)\T216l-- -SO-SPUr fliNCll	ro\T fAC1'0fli',O'l<.l

SKETCH OF DESCRIPTION
,	A PORTION OF ARC!::L R,
TURTLE RUN
P.8. 131, PG. 12, 13.C.R,
 DATE 05 01 2019 SCALE AS SHOWN Fll::LD BK,
DWG. BY
 DATE	REVlSIONS
---	--.
1----1--- --1
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1..a 1:131
HOim{	1-1/ENUE
Fl. 33300 2132 ( )TTH 01$
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GRAPHIC SCALE
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Instrument Prepared By and Return to: Michael J. Pawelczyk, Esq.
Billing, Cochran, Lyles, Mauro & Ramsey. P.A. SunTrust Center, Sixth Floor
515 East Las Olas Boulevard Ft. Lauderdale, Florida 3330 I


Portion ofFolio No. 4841-13-01-2561
 


INSTR# 116115459
Recorded 10/16/19 at 1 :1_1 PM Broward county Comm1ss1on
9 Page(s)
Deed Doc Stamps: $0.00
#2


EASEMENT FOR STREETLIGHTING
THIS    EASEMENT,	made   this   /yrv-. day  of	Oa\vb,.c.r-, 201:!  ,	between
BURLINGTON  COAT FACTORY  WAREHOUSE CORPORATION  a Florida corporation,
successor by merger of Burlington Coat Factory Realty of Coral  Springs,  Inc., whose  address  is 1830 Route 130 North, Burlington, NJ 08016 (the "Grantor") and TURTLE RUN  COMMUNITY DEVELOPMENT DISTIUCT, a local unit of special purpose government established pursuant to Chapter 190, Florida Statutes, whose address is 5385 N. Nob Hill Road, Sunrise, Florida 33351 (the "COD" or the "Grantee").

WITNESS ETH:

WHEREAS, Grantor is the fee simple owner of real property situate in Coral Springs, Broward County, Florida, which property is more particularly described in Exhibit "A" attached hereto ("Grantor Prope1ty"); and

WHEREAS, Grantor desires to grant a11d COD desires to be a patty to an easement over, under, within, and in a portion of Grantor Prope1ty for purposes of installing, maintaining, and operating streetlight(s) just west of the Tmile Creek Drive right-of-way notih  of  Sample  Road, which easement area consists of approximately 457 square feet and is  more  patiicularly  described and shown on Exhibit "B" attached hereto ("Easement Land"); and

WHEREAS, the Easement Land is over a parcel that constitutes a portion of the Grantor Propetiy located within the boundaries of the Tuttle Run Community Development District; and

WHEREAS, Grantor is willing to grant such easement upon and subject to the terms and conditions hereof;

NOW, THEREFORE, for and in consideration of the mutual covenants each to the other running and other good and valuable considerations:

	Grantor does hereby grant unto the TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT, 5385 N. Nob Hill Road, Sunrise, Florida 33351, a perpetual easement over the Easement Land to, at CDD's sole  cost  and  expense,  construct,  reconstruct, replace,  repair and maintain ce1iain streetlight(s)  and  streetlighting  improvements,  including  but  not limited to, poles, streetlights, electrical  facilities,  and  other  improvements  appmienant thereto (hereinafter the "Improvements"), which Improvements shall  be  owned,  maintained and operated by the CDD.
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	COD shall ensure that any and all construction, repairs, improvements and work associated directly or indirectly with the Improvements shall be completed as quickly as possible upon commencement.


	Upon execution of this Easement, COD shall be responsible to maintain the Improvements within the Easement Land at its cost and expense in a manner consistent with its maintenance of similar improvements throughout the COD. To the extent permitted by Florida law, CDD shall defend, indemnify and hold Grantor and its representatives, agents and members, harmless from and against any loss, liability, damages, injuries and claims, including, but not limited to, attorney's fees, whether as to person or property, arising from the breach of this Easement by COD, or the acts and omissions of CDD or anyone directly or indirectly employed or controlled by it, or anyone for whose acts any of them may be liable on and with respect to the Easement Land.


	CDD shall have the authority to modify, change, add to, or remove any Improvements within the Easement Land, provided such action is not inconsistent with the intent of this Easement for the CDD to maintain and have control over the Easement Land for streetlighting purposes or inconsistent with the overall appearance of the similar improvements throughout the CDD.


	This Easement shall be and constitute a covenant running with the land, fully binding upon, inure to the benefit of and be enforceable against both patties and their respective successors and assigns.


	This Easement may be amended as to land area, but only effected by a written amendment to this Easement executed by the Grantor and the CDD, or their successors and assigns.


	Each of Grantor and CDD does hereby warrant that this document has been duly executed by authorized representatives of Grantor and CDD, respectively.


	Miscellaneous.


	CDD's use of the Easement Land shall be in conformity with safe practices and shall at all times be in compliance with all local, state and federal laws, statutes, rules and regulations, including, without limitation, as to environmental matters.


	The Easement granted hereunder is subject to all matters of record and those matters that a personal inspection or an accurate survey of the Easement Land would reveal. Grantor does not make any representation or warranty, express or implied, with respect to the Easement Land, including, without limitation, as to fitness for a paiticular purpose, design or conditions, compliance with laws1 absence of defect, whether patent or latent,

or the existence of any hazardous substance. CDD acknowledges that it has inspected
the Easement Land to the extent it deems necessary and has found the Easement Land satisfacto1y in all respects.

	CDD shall not commit or suffer to be committed any waste or nuisance upon the Easement Land and shall take such action necessaiy to terminate any nuisance or waste, except CDD shall not be liable to take such action to terminate any nuisance or waste to

the extent  an  act or omission  of Grantor  is  a substantial  factor  in  the causation  of such	
nuisance or waste.
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	This Easement shall be governed by the laws of the State of Florida without  giving effect to it conflict of laws principles.


	Notices from one paity to another shall be sent to the paiiy's address provided in the initial paragraph to this Easement; unless either pa1ty notifies the other, in writing, of a change of address.


	If either party shall seek legal action to enforce the terms and conditions hereof, or to settle any claims, disputes, or other matters in question arising out of or relating to the Easement, the prevailing paiiy shall be entitled to recover reasonable attorney's fees and costs, at trial and for any appeal, from the other patty. Venue shall lie in Broward County, Florida.


	Nothing herein shall be construed as a waiver of the privileges, immunities, and limitations of liability afforded the District pursuant to Section 768.28, Florida Statutes, and the doctrine of sovereign immunity.


IN WITNESS WHEREOF, the patties hereto execute this Easement and fmiher agree that it shall take effect as of the date first above written.
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Print Name
Print Name STATEOF N:T 
COUNTY 0Few\:q5:\:9 )
l hereby certify that on this day,M;ch:3:v) Shav',lil., '2clrnowledged  before  me  and under	oath	that <IieYshe	executed	the   foregoing	instrument	in	his/her	capacity	as
 '	ov  VIf	of	BURLINGTON	COAT	FACTORY	WAREHOUSE
CORPORATION, a Florida corporation.	she is ·sonally known to me, or has produced 	as identification.
Witness my hand and official seal in the County and State aforesaid this 71"½ day of
   G\-9	,20lj_.
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NOTARY PUBLIC OF NEW JERSEY
Comm. # 50068598
My Commission Expires 9/22r'2022

5

file_175.wmf
 



5










TURTLE	RUN	COMMUNITY
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special purpose government established pursu to Chapter 190, Florida
By:
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Print Name
Witnessrr p
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STATE OF FLORIDA	) COUNTY OF BROWARD	)
l '}g
I hereby certify that on this day, before me, an officer duly authorized in the State aforesaid and in the County aforesaid to take acknowledgements, the foregoing instrument was
acknowledged  before me by  (J,.r\,C	Lfh	, as    r/Vice Chair  of  the  Board  of
Supervisors  TURTLE  RUN  COMMUN!   Y  DEVELOPMENT  DISTRICT,  a  local  unit of
special  purpose of government established  pursuant to Chapter 190, Florida Statutes.   He/she  is
V   personally known to me, or has produced 	as identification.
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Witness my hand and official seal
Ocb	,2011
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EXHIBIT "A"

Grantor Property


Parcel 1
A p01tion of Parcel R, Tu1tle Run, according to the plat thereof, as recorded in Plat Book 131, Page 12, Public Records of Broward County, Florida, being more particularly described as follows:
Begin at the Eastern most corner of said Parcel R, thence South 20°10'54" West for 100.02 feet to a point of curvature; thence Southwesterly along a circular curve to the left, having a radius of 2055.00 feet, a central angle of 17°48'58" for an arc distance of 639.00 feet, the last two mentioned courses being coincident in pa1t with the bounda1y of said Parcel R; thence Notih 89°55'46" West for 175.22 feet; thence North 00°04'14" East for 4.00 feet; thence No1th 89°55'46" West for 199.00 feet; thence No1th 00°04'14" East for 5.88 feet to a point of curvature; thence No1thwesterly along a circular curve to the left, having a radius of 30.00 feet, a central angle of 29°03'17" for an arc distance of 15.21 feet to a point of tangency; thence No1th 28°59'03" West for 113.43 feet to a point of curvature; thence No1thwesterly along a circular curve to the right, having a radius of 70.00 feet, a central angle of22°49'10" for an arc distance of27.88 feet; thence South 89°55'46" East for 112.59 feet thence No1th 00°04'14" East for 235.00 feet; thence Notth 89°55'46" West for 113.00 feet; thence No1th 00°04'14" East for 39.36 feet; thence No1th 89°55'46" West for 165.12 feet thence Nmth 00°04'14" East for 3.86 feet to a point of curvature; thence N01theasterly and Southeasterly along a circular curve to the right, having a radius of 400.00 feet, a central angle of 102°06'40" for an arc distance of712.87 feet to a point of tangency; thence South 77°49'06" East for 261.42 feet; thence South 28°49'06" East for 52.83 feet to the point of beginning. The last four mentioned courses being coincident in patt with the boundaiy of said Parcel R.
Parcel 2
Together with Easement Rights derived from and described in that ce1tain Easements With Covenants And Restrictions Affecting Land ("ECR") recorded  in  O.R.  Book  16386,  page 112 and as amended in O.R. Book 24985, page 210, both of the Public Records of Broward County, Florida.
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Change Order
Florida Blacktop Inc.


Date
CO#
10/7/2019
Terrapin 13





1287 W. Atlantic Blvd.
Pompano Beach, FL 33069
Phone #	954 943-9700
Fax#	954 943-9222
Turtle Run Community Development District Dennis Baldis
c/o Govermental Management Services 5385 N. Nob Hill Road
Sunrise, FL 33351
Name / Address
Terrapin Ln Right-of-Way Improvements Project No.481900314
Coral Springs, Florida
Job Information


Accepted By:
o0 · ·  --:-	V(Cl<\1/lV
$13,128.33
Total
12,028.33
1,100.00
12,028.33
1,100.00
Change order to repave entrances and Wendy's turnout LS - Remove & replace asphalt
LS - striping
1.00
1.00
Total
Rate
Description
Qty
l90427C046 - Turtle...
Project
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Florida Blacktop Inc.
Change Order
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Signature:
10/,,!,,
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Date
CO#
10/17/2019
Terrapin-14





1287 W. Atlantic Blvd.
Pompano Beach, FL 33069
Phone #	954 943-9700
Fax#	954 943-9222
Turtle Run Community Development District Dennis Baldis
c/o Govermental Management Services 5385 N. Nob Hill Road
Sunrise, FL 33351
Name / Address
Terrapin Ln Right-of-Way Improvements Project No.481900314
Coral Springs, Florida
Job Information




Project

190427C046 - Turtle...
Qty
Description
Rate

Total
6.00
EA - Remove & Dispose of existing signs

250.00
1,500.00

































Accepted By:
fZ,d6
-lv ctA.fl.()
Total
$1,500.00
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Florida Blacktop Inc.
Change Order



Date: 1
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TURTLE RUN


COMMUNITY DEVELOPMENT DISTRICT



Check Run Summary


October  28, 2019


General Fund

Date
Check Numbers
Amount
10/08/19
4774-4788
$107,594.45
10/10/19
4789
$1,921.50
10/17/19
4790-4793
$9,700.53
Total

$119,216.48
AP300R
YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
RUN 10/21/19
PAGE
1
*** CHECK NOS. 004774-050000



CHECK VEND#	.....INVOICE........EXPENSED TO...	VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT ACCT# SUB SUBCLASS
 STATUS	AMOUNT	....CHECK.....
AMOUNT	#
10/08/19
00187
9/25/19

10/08/19

00024

8/31/19







9957	201909 320-54100-46000
RUST PREVENT/CONTROL 9/19
 *	400.00
A PLUS PRESSURE CLEANING
 - - - - - - - - - -
 400.00 004774
-
-
- - -
158175	201908 310-51300-31500
ATTORNEY FEES THRU 8/19
 *	4,825.00


LANDSCAPE MAINT 7/19 MAINTENANCE 10/19
 BILLING,COCHRAN,LYLES,MAURO & RAMSE



10/08/19
00208
7/31/19
6447157	201907 320-54100-46205
*
1,829.63


10/01/19
6517271	201910 320-54100-46200
*
20,185.68













BRIGHTVIEW LANDSCAPE SERVICES, INC.
 4,825.00 004775
- -	-	-	-
-	-  -	-  -  -	-  -  -	-


-	--		-
22,015.31 004776
-   -   -	-   -   -	-   -   -	-  -
10/08/19 00181
 9/20/19 119230-0 201909 320-54100-43100
SVCS 08/15-09/11/19
9/27/19 120260-0 201909 320-54100-43100
SVCS 8/21 THRU 9/17/19
CITY OF CORAL SPRINGS-WATER BILLING
10/08/19
00153
9/24/19


9/24/19

10/08/19

00186

9/02/19










9878	201910 320-54100-24000
INS PREMIUM 10/1-10/1/20
9879	201910 310-51300-45000
INS RENEW 10/1-10/1/20
EGIS INSURANCE ADVISORS	LLC
683387	201910 320-54100-34501
SVCS 10/01 THRU 10/31/19
 *	26.65
*	1,863.17
-	- -	- -
1,889.82 004777
-  -	-  -  -	-  -  -	- -
*	1,339.40
*	8,747.00
-	--
10,086.40 004778
-	-   -   -   -   -   -  -  -	- - -
*	425.00

10/08/19 00041
 ENVERA
9/17/19 6-739-53 201909 310-51300-42000
DELIVERIES THRU 9/19
9/24/19 6-746-64 201909 310-51300-42000
DELIVERIES THRU 9/19
 -  -   -   -   -  -  -   -   - -
*	13.17
*	31.44
 425.00 004779
- -
-  -	-
FEDEX
10/08/19
00209
8/01/19
124133
HOLIDA

10/08/19

00008

9/24/19

092019









201910 320-54100-46500
Y PROGRAM 2015-2019
 -   -  -   -   -   -   -  -  - -
*	34,964.00
 44.61 004780
FLORIDA CDI, LLC
201909 320-54100-43000
SVCS 8/23 THRU 9/24/19
FLORIDA POWER & LIGHT
10/08/19 00118	10/01/19 334	201910 310-51300-34000
MANAGEMENT FEES 10/19
 34,964.00 004781
-	- -
-   -  -  -	-   -   -   -  -  -	- -
*	6,489.67
6,489.67 004782
- - - - - - - - - - - - - - -
*	4,950.50
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AP300R
YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
RUN 10/21/19
PAGE
2
*** CHECK NOS. 004774-050000


DATE
DATE
INVOICE
YRMO
DPT ACCT# SUB	SUBCLASS


AMOUNT
#

10/01/19
334
RENT
201910
310-51300-44000
*
400.00



10/01/19
334
201910
310-51300-35100
*
83.33






























CHECK VEND#	.....INVOICE..... ...EXPENSED TO...	VENDOR NAME	STATUS
 AMOUNT
 ....CHECK.....



COMPUTER TIME
10/01/19 334	201910 310-51300-35101	*
WEBSITE ADMINISTRATION
10/01/19 334	201910 310-51300-51000	*
OFFICE SUPPLIES
10/01/19 334	201910 310-51300-42000	*
10/01/19
334	201910 310-51300-42500
COPIES
*
161.10
10/01/19
335
201910 320-54100-23000
*
833.33










POSTAGE AND DELIVERY
 
83.33
8.00
13.65


HEALTH INSURANCE
10/01/19 335	201910 320-54100-44000	*
TRUCK LEASE
10/01/19 335	201910 320-54100-41000	*
TELEPHONE (CELLULAR)
10/01/19 335	201910 320-54100-46100	*
TRUCK MAINTENANCE
10/01/19 335	201910 320-54100-45000	*
TRUCK INSURANCE
10/01/19 335	201910 320-54100-52000	*
GASOLINE
 

300.00
37.50
83.33
83.33
168.76
GMS - SO FLORIDA, LLC
10/08/19 00087 10/02/19 15148	201910 320-54100-46215
PRESSURE WASH SVCS
 7,206.16 004783
-	-	-
-   -   -   -   -  -  -	-  -  -	- -
*	7,785.00
PEOPLE'S CHOICE PRESSURE CLEANING
 - - - - - -
 7,785.00 004784
10/08/19
00224
9/30/19
73670
ASSESS
201910 310-51300-32300
BONDS SERIES2017-1
*
3,500.00


9/30/19
73671
201910 310-51300-32300
*
3,500.00















- - - - - - - - -

ASSESS BONDS SERIES2017-2
 
REGIONS BANK
 
7,000.00 004785
-	-	-	--
-	-  -  -	-  -  -	- - -
10/08/19 00185	10/01/19 S58933	201910 320-54100-46406
FOUNTAIN SVC 10/19
 *	215.00

10/08/19 00220


10/08/19 00184
 SHAMROCK POOL SERVICES, INC.
9/26/19 09262019 201909 320-54100-46201	*
PEST CONT/FERT SVC 9/19
SOUTHERN PLANT AND PEST SERVICES
9/15/19 98381758 201909 320-54100-41005	*
SVCS 8/16 THRU 9/15/19
 
4,025.00


223.48
 215.00 004786


4,025.00 004787
VERIZON WIRELESS	223.48 004788

TRUN TURTLE RUN	SROSINA
AP300R
YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
RUN 10/21/19
PAGE
3
*** CHECK NOS. 004774-050000





CHECK DATE
VEND#
.....INVOICE........EXPENSED TO...		VENDOR NAME DATE	INVOICE	YRMO  DPT ACCT# SUB	SUBCLASS
STATUS



AMOUNT	....CHECK.....
AMOUNT	#
10/10/19
00233
10/14/19 1250307	201910 300-13100-10100
10/14/19 1250307	201910 600-53800-60000
*
*



1,921.50
845.46


TEMPORARY FENCE
10/14/19 1250307	201910 600-53800-60001
*



1,076.04


10/14/19 1250307	201910 600-20700-10000
NATIONAL CONSTRUCTION RENTALS,
*
INC.

- -

-


- -
1,921.50-
1,921.50 004789
- - - - - - - - - -
10/17/19
00221
10/01/19 00004576 201910 320-54100-46300
*



2,228.00


10/17/19


00208
SVCS 10/19
AQUATIC SYSTEMS, INC.
9/30/19 6541684	201909 320-54100-46200
10/01/19 6517312	201910 320-54100-46200

*
*

- -

-

- -
2,228.00 004790
- - - - - - - - - -
6,460.00
783.58


MAINT 10/19
BRIGHTVIEW LANDSCAPE SERVICES,
INC.



7,243.58 004791
10/17/19
00041
10/08/19 6-760-66 201910 310-51300-42000
FEDEX
*



53.05
53.05 004792
10/17/19
00013
9/04/19 01081120 201909 310-51300-48000
*



175.90









































































TEMPORARY FENCE


TEMPORARY FENCE TEMPORARY FENCE




QUARTERLY RETAINAGE 9/19



DELIVERIES 10/19

NOTICE OF MEETINGS
 
SUN SENTINEL PUBLISHING

TOTAL
FOR BANK B
119,216.48
TOTAL
FOR REGISTER
119,216.48










TRUN TURTLE RUN	SROSINA
 
175.90 004793
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TURTLE RUN COMMUNITY DEVELOPMENT DISTRICT
ASSESSED THROUGH COUNTY
74.09%
10.79%
15.12%
100.00%
36300,10000
36300.10000
36300.10001

    O&M Portion	2017-1 DSF Portion 2017-2 DSF Portion	Total	

($1,340.96)

($195.35)

($273.69)

($1,810.00)
$159,291.73
$23,204.86
$32,511.35
$215,007.94
$991,777.43
$144,477.40
$202,421.22
$1,338,676.05
$23,328.18
$3,398.34
$4,761.27
$31,487.79
$8,143.52
$1,186.31
$1,662.09
$10,991.92
$13,151.57
$1,915.86
$2,684.23
$17,751.66



































Special Assessment Receipts Fiscal Year 2019


11/09/18
INVOICE
$0.00
$0.00
$1,810.00
$0.00
11/20/18
ll/01/18-11/14/18
$226,270.28
$9,090.54
$2,171.80
$0.00
12/07/18
ll/01/18-11/30/18
$1,408,530.18
$56,332.15
$13,521.98
$0.00
12/12/18
12/01/18-12/05/18
$33,103.30
$1,297.45
$318,06
$0.00
12/28/18
12/06/18-12/19/18
$11,484.79
$381.84
$111.03
$0.00
01/15/19
12/01/18-12/31/18
$18,490.29
$559.32
$179.31
$0.00
01/25/19
INTEREST
$0,00
$0.00
$0.00
$1,075.09
02/15/19
Ol/01/19-01/31/19
$18,163.42
$406.35
$177.57
$0.00
03/15/19
02/01/19-02/28/19
$52,095.07
$572.58
$515.23
$0.00
04/15/19
03/01/19-03/31/19
$30,877.18
$20,32
$308.57
$0.00
04/25/19
INTEREST
$0.00
$0,00
$0.00
$127.55
05/15/19
04/01/19-04/30/19
$12,918.29
($242.08)
$131.60
$0.00
06/15/19
OS/01/19-05/31/19
$5,487.66
($164,63)
$56.52
$0.00
07/15/19
06/0l/19-06/30/19
$10,681.25
($320.42)
$110.02
$0,00
07/25/19
INTEREST
$0.00
$0.00
$0.00
$85.46



























































































TOTAL ASSESSMENT LEVY

DATE	DESCRIPTION	GROSS AMOUNT	DISC/PENALTIES	COMMISSIONS	INTEREST


















TOTAL	$1,828,101.71	$67,933.42	$19,411.69     $1,288.10
 t l $  1,354,551.39	197,324.58     $	276,463.19 $ 1,828,339.16
11
NET RECEIPTS i:J
ifil
($1,810.00) l"ij
$215,007.94
:imt I
$1,338,676.05 >Y!t!




s121.ss !Si
$796.50
$116.03
$162.56
$1,075.09
$13,024.03
$1,897.28
$2,658.20
$17,579.50
$37,789.46
$5,504.99
$7,712.81
$51,007.26
$22,632.14
$3,296.94
$4,619.21
$30,548.29
$94.50
$13.77
$19.29
$127.55
$9,652.55
$1,406.14
$1,970.08
$13,028.77
$4,145.71
$603.93
$846.14
$5,595.77
$8,069.24
$1,175.49
$1,646.93
$10,891.65
$63.31
$9.22
$12.92
$85.46





































m: !: :
: ; 1
$13,028.77 el

$1,741,959.24  f,;i   $1,290,618.90	$188,011.20	$263,414.60	$1,742,044.70
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Assessed on Roll:
 

NET AMOUNT	ASSESSMENTS	ASSESSMENTS	AMOUNT
 Percent Collected
 	99.99% 
 	ASSESSED	PERCENTAGE	COLLECTED	TMNSFERRED	TO BETFR. 

O&M
$1,354,551.39
74.0864%
$1,290,618.90
($1,290,618.90)
$0.00
017-1 DEBT SERVI(
$197,324.58
10.7926%
$188,011.20
($186,222.56)
$1,788.64
017-2 DEBT SERVI(
$276,463.19
15.1210%
$263,414.60
($260,908.62)
$2,505.98
 	TOTAL	$1,828,339.16	100.00%	$1,742,044.70	($1,737,750.08) 
$4,294.62 I

TRANSFERS TO DEBT SERVICE:
llilli.	CHECK#
12/18/18	4584/4585
2/1/19	4612/4613
5/8/19	4670/4671
6/27/19	4709/4710
TOTAL

Amount due:

2017-1 AMOUNT	2017-2 AMOUNT

$170,885.25	$239,420.16
$3,102.17	$4,346.31
$10,815.24	$15,152.78
$1,419.90	$1,989.37

$186,222.56	$260,908.62


$1,788.64	$2,505.98
TURTLE RUN

Page 1

 	COMMUNITY DEVELOPMENT DISTRICT	
COMBINED  BALANCE SHEET

 	Major Funds	
Debt	Capital
General	Service	Projects
Total Governmental
Funds

ASSETS:




Cash
$67,388

$47,534
$114,922
Due from Other Funds
$21,182
$22

$21,204
State Board - Operating Reserves
$1,068,844


$1,068,844
State Board - Renewal & Replacement


$437,873
$437,873
State Board - Emergency Reserves
$1,146,330


$1,146,330
SERIES 2017




Reserve 2017-1

$95,850

$95,850
Reserve 2017-2

$134,291

$134,291
Revenue 2017-1

$93,554

$93,554
Revenue 2017-2

$132,833

$132,833
Interest 2017-1

$4

$4
Interest 2017-2

$6

$6
Principal 2017-1

$5

$5
Sinking 2017-2

$5

$5
Construction 2017-1


$1,410,700
$1,410,700
Construction 2017-2


$1,797,513
$1,797,513
Deposits
$100


$100
Prepaid Expenses
$500


$500
TOTAL ASSETS
$2,304,344
$456,570
$3,693,620
$6,454,534

LIABILITIES:




Accounts Payable
$26,363


$26,363
Due to Other Funds
$22

$21,182
$21,204
Due to Pension Fund
$1,013


$1,013
Deposits / Trash Bonds
$13,500


$13,500
TOTAL LIABILITIES
$40,899
$0
$21,182
$62,081
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September 30, 2019

FUND BALANCES:
Nonspendable:
Prepaid items and deposits
$600
$600
Restricted for:
Debt Service

$456,570


$456,570
Capital Projects

$3,196,213
$3,196,213
Committed for:




Emergency Fund
$1,146,330
$1,146,330
Unassigned
 	$1,116,515	
 	$476,225	$1,592,740
TOTAL FUND BALANCES
$2,263,445
$456,570
$3,672,438
$6,392,453

TOTAL LIABILITIES & FUND BALANCES	$2,304,344	$456,570	$3,693,620	$6,454,534
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TURTLE RUN
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COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending September 30, 2019



DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET
THRU 09/30/19
ACTUAL
THRU 09/30/19

VARIANCE

REVENUES:
Maintenance Assessments 111


$1,271,477


$1,271,477


$1,290,619


$19,142
Interest Income
$1,000
$1,000
$57,669
$56,669
Miscellaneous Revenues
$0
$0
$3,096
$3,096
FEMA Proceeds
$0
$0
$89,301
$89,301
Insurance Proceeds
$0
$0
$9,881
$9,881

TOTAL REVENUES	$1,272,477	 $1,272,477	$1,450,566	$178,089 

EXPENDITURES:

ADMINISTRATIVE:

Supervisor Fees
$24,000
$24,000
$22,000
$2,000
FICA Expense
$1,836
$1,836
$1,683
$153
Engineering
$10,000
$10,000
$0
$10,000
Attorney
$60,000
$60,000
$43,230
$16,771
Trustee Fees
$0
$0
$7,000
($7,000)
Annual Audit
$4,500
$4,500
$4,500
$0
Management Fees
$57,676
$57,676
$57,676
$0
Computer Time
$1,000
$1,000
$1,000
$0
Telephone
$200
$200
$287
($87)
Travel & Per Diem
$4,000
$4,000
$5,235
($1,235)
Postage
$750
$750
$587
$163
Printing & Binding
$1,600
$1,600
$1,484
$116
Rentals & Leases
$4,800
$4,800
$4,800
$0
Insurance
$9,387
$9,387
$8,534
$853
Legal Advertising
$850
$850
$1,992
($1,142)
Other Current Charges
$625
$625
$2,529
($1,904)
Office Supplies
$250
$250
$131
$119
Dues, Licenses & Subscriptions
$175
$175
$175
$0
Website Compliance
$500
$500
$500
$0

TOTAL ADMINISTRATIVE	$182,149	 $182,149	$163,342	$18,807 

Field Expenses:

Salaries and Wages
$73,190
$73,190
$73,193
($3)
Special Pay
$500
$500
$800
($300)
FICA Expense
$5,637
$5,637
$5,661
($23)
Pension Expense
$4,421
$4,421
$4,392
$30
Health Insurance
$10,000
$10,000
$10,000
$0
Worker's Compensation Insurance
$3,025
$3,025
$1,704
$1,321
Security
$3,096
$3,096
$0
$3,096
Video Monitoring
$5,100
$5,100
$5,100
$0
Travel & Per Diem
$250
$250
$0
$250
Telephone Expense
$450
$450
$450
$0
Internet/Data
$2,880
$2,880
$2,642
$238
Rentals & Leases
$3,600
$3,600
$3,600
$0
Insurance
$1,000
$1,000
$1,000
$0
Electric
$80,000
$80,000
$84,707
($4,707)
Water
$7,500
$7,500
$8,168
($668)
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT

Page3

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending September 30, 2019



DESCRIPTION

ADOPTED
BUDGET

PRORATED BUDGET
THRU 09/30/19


ACTUAL
THRU 09/30/19


VARIANCE

Contract Services:









Weed Control

$26,736

$26,736


$26,736

$0
Culvert Inspection

$15,000

$15,000


$4,500

$10,500
Holiday Lighting

$75,080

$75,080


$75,080

$0
Repairs & Maintenance:









Landscape Maintenance

$260,260

$260,260


$248,840

$11,421
Pest Control/Fertilization

$48,300

$48,300


$48,300

$0
Landscape Replacement

$125,000

$125,000


$61,687

$63,313
Annual Tree Trimming

$31,000

$31,000


$30,500

$500
Fountain Contract

$2,000

$2,000


$1,415

$585
Fountain Repairs

$10,500

$10,500


$31,210

($20,710)
Pool Maintenance

$3,000

$3,000


$3,025

($25)
Irrigation Repairs

$17,500

$17,500


$12,964

$4,536
Vehicle Maintenance

$1,000

$1,000


$1,000

$0
Pressure Cleaning

$28,500

$28,500


$26,900

$1,600
Trash Pick-Up

$1,404

$1,404


$0

$1,404
Contingencies

$18,000

$18,000


$23,108

($5,108)
Lighting/Electrical Repairs

$5,000

$5,000


$1,275

$3,725
Operating Supplies:









Gas/Oil

$5,000

$5,000


$2,025

$2,975
Holiday Decorations

$5,000

$5,000


$0

$5,000
Flags

$2,352

$2,352


$1,220

$1,132
Capital Projects:









CapitaI Projects

$109,045

$109,045


$0

$109,045
Reserves for Emergency Funds

$100,000

$100,000


$0

$100,000
TOTAL FIELD

$1,090,328

$1,090,328


$801,203

$289,125










TOTAL EXPENDITURES

$1,272,476

$1,272,476


$964,544

$307,932

Excess (deficiency) of revenues over (under) expenditures



 	$0 



 	$0 




 	$486,021 



 	$486,021 
OTHER FINANCING SOURCES/(USES)









lnterfund Transfer ln/(Out)

$0

$0


$0

$0
TOTAL OTHER FINANCING SOURCES/(USES)

 	$0 

 	$0 


 	$0 

 	$0 
Net change in fund balance

 	$0 

 	$0 


$486,021

$486,021

FUND BALANCE - Beginning


$0





$1,777,424


FUND BALANCE - Ending

$0




$2,263,445







(l) Gross amount assessed less 6% for discount and collection fees.
DEBT SERVICE FUND SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Period Ending September 30, 2019
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  DESCRIPTION	
 ADOPTED BUDGET
 PRORATED BUDGET THRU 09/30/19
 ACTUAL
THRU 09/30/19	VARIANCE

REVENUES:

Assessments Interest Income
 $445,360
$0
 $445,360
$0
 $451,426
$10,644
 $6,066
$10,644
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TOTAL REVENUES	 	$445,360	$445,360	$462,069	$16,709
file_241.wmf
 


 	file_242.wmf
 


 	file_243.wmf
 




EXPENDITURES:

Series 2017-1 Interest - 11/01 Interest - 05/01 Principal - 05/01

Series 2017-2 Interest - 11/01 Interest - 05/01 Principal - 05/01

TOTAL EXPENDITURES

Excess (deficiency) of revenues over (under) expenditures
 
$52,683	$52,683	$52,683	($0)
$52,683	$52,683	$52,683	($0)
$80,000	$80,000	$80,000	$0


$95,375	$95,375	$95,375	$0
$95,375	$95,375	$95,375	$0
$70,000	$70,000	$70,000	$0
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$446,115	$446,115	$446,115	($0)
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($755)	($755)	$15,954	$16,709
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OTHER FINANCING SOURCES/(USESI

lnterfund Transfer ln/(Out)
$0

$0

$59,408

$59,408
TOTAL OTHER FINANCING SOURCES/(USES)
 	$0 

 	$0 

 	$59,408 

 	$59,408 
Net change in fund balance
($755)

($755)

$75,363

$76,118

FUND BALANCE - Beginning

$156,173




$381,207


FUND BALANCE - Ending
$155,418



$456,570


TURTLE RUN

Page 5

COMMUNITY  DEVELOPMENT DISTRICT
Long Term Debt Report FY 2019

Series 2017-1, Special Assessment Bonds

Interest Rate:

2.000%

Maturity Date:
5/1/19
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/20
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/21
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/22
$85,000.00
Interest Rate:
2.125%

Maturity Date:
5/1/23
$85,000.00
Interest Rate:
2.250%

Maturity Date:
5/1/24
$85,000.00
Interest Rate:
2.500%

Maturity Date:
5/1/25
$90,000.00
Interest Rate:
2.600%

Maturity Date:
5/1/26
$90,000.00
Interest Rate:
2.750%

Maturity Date:
5/1/27
$95,000.00
Interest Rate:
2.875%

Maturity Date:
5/1/28
$95,000.00
Interest Rate:
3.100%

Maturity Date:
5/1/32
$420,000.00
Interest Rate:
3.250%

Maturity Date:
5/1/37
$605,000.00
Interest Rate:
3.400%

Maturity Date:
5/1/47
$1,545,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2018

$3,435,000.00

Mav 1, 2019 (Mandatorv)
($80,000.00}
Current Bonds Outstandinf!

$3,3SS,000.00

Series 2017-2, Special Assessment Bonds

Interest Rate:

4.000%

Maturity Date:
5/1/28
$825,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/37
$1,135,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/47
$2,020,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2018

$3,980,000.00

Mav 1, 2019 (Mandatorv)
($70,000.00}
Current Bonds Outstandinf!

$3,910,000.00

ITotal Current Bonds Outstanding	$1,2Gs,ooo.oo 1
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT

Page 6

Capital Projects Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending September 30, 2019



 DESCRIPTION	


 	BUDGET	

PRORATED BUDGET
 	THRU 09/30/19	

ACTUAL
 	THRU 09/30/19	


VARIANCE

REVENUES:








Interest Income

$500

$500

$10,898

$10,398
Capital Projects Transfer In

$109,045

$109,045

$0

($109,045)
TOTAL REVENUES

 	$109,545 

 	$109,545 

 	$10,898 

 	($98,647) 
EXPENDITURES:








Bank Service Charges

$0

$0

·$615

($615)
Repairs and Replacements

$0

$0

$11,182

($11,182)
TOTAL EXPENDITURES

$0

$0

$11,797

($11,797)

Excess (deficiency) of revenues








over (under) expenditures

$109,545

$109,545

($899)

($110,444)

Net change in fund balance


$109,545


$109,545


($899)


($110,444)

FUND BALANCE - Beginning


$479,320




$477,124


FUND BALANCE - Ending

$588,865



$476,225


CAPITAL PROJECTS FUND SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance For the Period Ending September 30, 2019
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DESCRIPTION
 ADOPTED BUDGET
 PRORATED THRU 09/30/19
 ACTUAL THRU 09/30/19
 
VARIANCE
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REVENUES:

Interest Income
$0
$0
$83,125
$83,125
TOTAL REVENUES
 	$0 

 	$0 

$83,125

$83,125

EXPENDITURES:







Capital Outlay 2017-1
$0

$0

$740,044

($740,044)
Capital Outlay 2017-2
$0

$0

$929,147

($929,147)
TOTAL EXPENDITURES
$0

$0

$1,669,191

{$1,669,191)

Excess (deficiency) of revenues







over (under) expenditures
 	$0 

 	$0 

($1,586,066)

($1,586,066)

OTHER SOURCES/(USESl







lnterfund Transfer ln/(Out)
$0

$0

($59,408)

($59,408)
TOTAL OTHER SOURCES/(USES)
$0

$0

($59,408)

($59,408)








Net change in fund balance
$0

$0

($1,645,474)

{$1,645,474)

FUND BALANCE - Beginning

$0




$4,841,687


FUND BALANCE - Ending
$0



$3,196,213
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TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
COMMUNITY PROJECTS


1. Recap of Capital Reserve Fund Activity Through September 30, 2019
Opening Balance in capital Reserve Account


$1,752,217.27

Source of Funds:	Interest Earned

$35,838.99
Assessment Receipt Transfers

$3,224,111.24
Use of Funds:


Disbursements:


Pavers	($82,619.25)
Security Wall-Forest Glen
($6,750.00)
Park Fence	($236,900.15)
Gate Houses
($51,422.75)
Curbing/Extension	($132,731.07)
Park Drop Off Loop
($4,302.50)
Roundabout	($883,349.16)
Newport Pathway
($1,892.50)
Privacy Wall	($93,154.97)
Coach Lamps
($20,285.00)
FPL Access Road	($24,870.50)
Turtle Creek Dr. Restripping
($13,330.00)
Lake Bank Restorations	($668,643.53)
Walmart Bus Shelter
$0.00
Lighting Project	($142,054.61)
Creekside Dr Re-Stripping
($15,425.00)
Crosswalks/Park Entryway	($45,388.52)
Fountain-Lake Rachel
$0.00
Signs	($151,879.33)
Monument Sign-Toys R Us
$0.00
Video Surveillance	($24,945.31)
Split Rail Fence
$0.00
Median Widening	($811,248.77)
Sample Road Trellis
$0.00
Retaining Wall	($33,923.31)
Harbor Island Wall
$0.00
Paving-Estates	($78,488.33)
Irrigation System Evaluation
($1,860.00)
Paver Replacements	($59,562.78)
Bond Issue/Misc Engineering
($78,021.05)
East Median Widening	($417,053.67)
Tortoise Way ROW Improvements
($8,595.00)
Bank Service Charges	($3,151.52)
Child care Center Storm Water Report
($1,822.50)
Turtle Run Blvd. Central	($4,120.00)
Composite Site Plan
($2,162.50)
Decorative Sign Posts	($16,680.00)
TRCDD Master Plan
($1,337.50)
Security Wall Model	($115,404.58)
Permits
($3,010.20)
Passive Park	($7,437.50)
Entrance
($80,373.43)
Irrigation Pumps	($153,011.10)
Newport Sidewalk Modifications
$0.00
Terrapin Lane Turnlane	($8,552.50)
Roadway Improvements
($13,310.00)
Post & Rail Fence	($1,650.00)
Front Entrance Pavers-Reset
($24,040.00)
Adjusted Balance in Capital Reserve Account at September 30, 2019

$487,407.12


2. Funds Available For Construction at September 30, 2019


Book Balance of Construction Fund at September 30, 2019
$487,407.12





Construction  Funds available at  September 30, 2019	$487,407.12
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3. Investments SBA


September 30, 2019
Construction Fund:	Overnight
 
Yield
2.52%
 Maturity
$487,407.12
 Principal
$487,407.12

ADJ: Deposits in Transit 	$,_o-'._oo_ ADJ: Outstanding  lnvoices/Retainage 	$,._0_._oo_
Balance at  09/30/2019 ======$=4=8=7,=4=07=·=12=
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-1 CONSTRUCTION





Recap of Capital Reserve Fund Activity Through September 30, 2019
Opening Balance in Construction Account

Source of Funds:	Interest Earned Bond Proceeds lnterfund Transfer
 

$0.00

$71,863.64
$3,412,257.50 ($31,331.58}
Use of Funds: Disbursements:
 

Roadway Improvements Sign Post Replacement Streetlight Improvements Entrance Feature
Post and Rail Fence
Irrigation System Improvements Sidwalk Improvements
Lake Bank Restoration Lake Buffer Restoration
Forest Glen Middle School Barrier Wall Sound Barrier Wall
Park Renovations
LA Services for Lake Access Attorney Fees
Engineering Fees-Misc. Cost of Issuance
 

($348,369.28}
($41,225.80}
($684,943.12}
($275,848.68}
($50,351.40}
($38,015.42}
($26,836.15}
$0.00 ($2,288.00}
($11,392.62}
($79,869.09}
($4,738.87}
($78,655.88}
($16,537.62}
($81,510.01}
($301,507.74}
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Adjusted Balance in Capital Reserve Account at September 30, 2019	$1,410,699.88



Funds Available For Construction at September 30. 2019
Book Balance of Construction Fund at September 30, 2019	$1,410,699.88

Investments - Regions Bank

September 30, 2019 Construction Fund:
 Yield Overnight 2.22%
 Due	Maturity
$1,410,699.88
 Principal
$1,410,699.88

ADJ: Deposits in Transit $0.00 ADJ: Outstanding lnvoices/Retainage 	$0'.00-
BaIanceat  09/30/2019	$1,410,699.88
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-2 CONSTRUCT/ON




Recap of Capital Reserve Fund Activity Through September 30, 2019
Opening Balance in Construction Account

Source of Funds:	Interest Earned Bond Proceeds lnterfund Transfer
 
$0.00

$91,255.42
$4,116,171.95 ($28,076.63}
Use of Funds: Disbursements:
 

Roadway Improvements Sign Post Replacement Streetlight Improvements Entrance Feature
Post and Rail Fence
Irrigation System Improvements Sidwalk Improvements
Lake Bank Restoration Lake Buffer Restoration
Forest Glen Middle School Barrier Wall Sound Barrier Wall
Park Renovations
LA Services for Lake Access Attorney Fees
Engineering Fees-Misc. Cost of Issuance
 

($389,884.93}
($52,469.20}
($871,745.78}
($406,685.21}
($64,083.60}
($49,083.26}
($34,155.10}
$0.00 ($2,912.00}
($14,499.68}
($101,651.56}
($6,031.29}
($97,296.43}
($21,083.88}
($101,740.04}
($168,515.87}
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Adjusted Balance in Capital Reserve Account at September 30, 2019	$1,797,512.91



2. Funds Available For Construction at September 30, 2019
Book Balance of Construction Fund at September 30, 2019


$1,797,512.91

3. Investments - Regions Bank



September 30, 2019	JyQg	Yield

Maturity

Principal
Construction Fund:	Overnight 2.22%
$1,797,512.91
$1,797,512.91


ADJ: Deposits in Transit

$0.00
ADJ: Outstanding lnvoices/Retainage  --$0.00-
Balance at 09/30/2019	$1,797,512.91

