





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, November 9, 2020 at 6:00 p.m. Residence Inn by Marriott, Coconut Creek, 5730 N. State Road 7, Coconut Creek, Florida in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1-646-749-3122 Access code: 302- 186-293.

Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Lance Morgan	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Tamara Peacock Jon Zac
 District Manager District Counsel KCI Technologies
Tamara Peacock Architects (via teleconference) Anzco, Inc.


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.


THIRD ORDER OF BUSINESS	Pledge of Allegiance
There not being any, the next item followed.


FOURTH ORDER OF BUSINESS	Good News
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Mr. Kapish: Number four, good news. Skip do you have anything? Mr. Carney: Everything is good Chris. Thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Everything is good.
Mr. Kapish: Lance, do you have anything?
Mr. Morgan: I see we are moving ahead with our front entrance. We got the sign on late last week and it rained like the dickens over the weekend so I think the sign is going to really pop.
Mr. Kapish: Me too, I agree.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comment, number 5, is there any public comments?


SIXTH ORDER OF BUSINESS	Organizational Matters
	Consideration of Resolution #2021-01 Recognizing and Accepting the Broward County Canvassing Board's Declaration and Certification of the Results of the General Election

Mr. Kapish: We will move onto number 6. Organization Matters which is Consideration of Resolution #2021-01 recognizing and accepting the Broward County Canvassing Board Declaration and certification of the results of the general election.
Mr. Pawelczyk: This is just a resolution that GMS utilizes after an election to accept the results from the general election, the Turtle Run seats that were open. The only one in which someone ran was Skip's seat #4 and actually no one ran against Skip. It just really accepts those election results and instills Skip as the seat holder to Seat #4 effective November 17, 2020 for four more years. That is the only thing this particular resolution does. If there is no other questions, a motion to adopt #2021-01 would be in order.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor Resolution #2021-01 recognizing and accepting the Broward County Canvassing Board's declaration and certification of the results of the general election was approved.


Mr. Carney: Thank you everybody.



	Consideration of Resolution #2021-02 Declaring a Vacancy on the Board of Supervisors

Mr. Kapish: B is consideration of Resolution #2021-02 declaring a vacancy on the Board of Supervisors. Earlier tonight John Pfeiffer had gotten in touch with me with this message. I will read it to the Board. He says, hi Board Members, hi Dennis. If you have someone who is able to give the necessary time and commitment and agrees with our philosophy on constant improvement, you have my blessing to offer my seat on the Board tonight. I appreciate the opportunity to work with all of you over these many years to make Turtle Run such a beautiful community. Thank you John. That was his statement to us for I think he is opening the door to fill his seat.
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Mr. Pawelczyk: Let me just explain this resolution first. This resolution is really put  forth pursuant to the requirements of your charter, which is Chapter 190 Florida Statutes. John was Seat #5 so we are declaring Seat #5 vacant by virtue of this resolution.  We can't  fill that seat until after November 17. This declares a vacancy  as of November  17, 2020. John is still a Board member until November 17.  Any time after  that and within 90 days of that date we would need to take action as a Board to appoint someone to fill that seat or reappoint John.
Mr. Kapish: What I am saying is, I just read what he is saying tonight. He's not attending tonight and our next meeting is the 30th, is that right Dennis?
Mr. Baldis: Yes.
Mr. Kapish: I guess at that point in time we will have somebody either appointed or John like you said.
Mr. Pawelczyk: It would be up to the Board to determine how you wish to fill that
seat. You can as a Board decide that  at the next meeting.  Usually  what  happens  is you can just put appointment to seat #5 for that 30th agenda. The Board can either move to appoint someone to that seat, can solicit resumes, and can do whatever it wants.  There is  no process involved. If someone on the Board wants to put to a nomination out on that day and if the motion passes then that person would then be appointed to the Board. There is really no process.
Mr. Morgan: I don't know, based on his text, did he technically resign from the Board?
Mr. Pawelczyk: No, he would have to do a formal written resignation signed. I didn't see the text but hearing what the Chairman said, it sounded like John is saying I think we all
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know this, but with his new position he is just too busy to devote the time necessary and he is saying go ahead and use someone else to fill that seat moving forward.
Mr. Morgan: So it would have to take place on the 30th the next meeting unless we had a special meeting on the 17th?
Mr. Pawelczyk:	You wouldn't do that. You would do it on the 30th or any time thereafter within that 90 day period.
Mr. Morgan: Ok.
Mr. Pawelczyk:	In other words, you don't have to take action on the 30th but you
could.
Mr. Baldis: I will put it on the agenda then we will address it or not. Mr. Pawelczyk: We need a motion to adopt Resolution #2021-02

On MOTION by Mr. Morgan seconded by Ms.  Karnegis with all  in favor Resolution #2021-02 declaring a vacancy  on the Board of Supervisors was approved.


SEVENTH ORDER OF BUSINESS	Update and Discussion of Project for the Bonds
A. Financial Review
Mr. Kapish: Who do you want to start with first Dennis?
Mr. Geiger: Good evening everybody.  I am going to start with Terrapin  Lane.  The only thing that has happened since the last meeting is there was an email that was copied between Dennis and Jonathan Overton where FOOT did say that they are going to be the responsible entity for any new construction based  on our  permit  within their  right-of-way. We now have written confirmation from whoever is involved with permitting and Jonathan Overton that they would be the responsible entity. I know that was a concern the District did have with making those improvements. That is where  we stand  with that.  I am not sure  what the next step would be on that.
Mr. Baldis: I spoke to Florida Blacktop and Florida Blacktop, the earliest they will be able to start that if the Board wishes to move forward is the beginning of December. They are backed up with work they are doing now. I called him just to see what his schedule is. He said maybe Thanksgiving weekend but it would probably be the first of December when they can start that.
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Mr. Kapish: Ok.
Mr. Baldis: Would we need Jonathan another permit or can they do this work under the existing permit?
Mr. Geiger: We have the FOOT permit already and this is all FOOT work so they should be able to just roll with the permit we have from FOOT.
Mr. Baldis: So the answer is yes.
Mr. Kapish: So they should be able to just start work.
Mr. Geiger: Yes. I believe they may have to let FOOT know but as soon as the Board approves the proposal they sent in for the work - they should be able to file whatever they need to do with FOOT.
Mr. Baldis; Do you have that proposal?
Mr. Geiger: I do not have a copy of the proposal on me but I do know that it was for
$29,702.23 and that has not changed in all of the discussions with them.
Mr. Pawelczyk: I don't have it. I was just looking to see if I did, but I do not. Mr. Kapish: Do we need a motion to approve that amount?
Mr. Pawelczyk: You would need a motion to approve the amount authorizing to enter into an agreement with Florida Blacktop for those services.
Mr. Carney: I have a question. There is no KCI charges no longer on this project, correct?
Mr. Geiger: The way I understand it is going to work is you are going to get invoiced but there is going to be a credit applied for X amount of money up to the $25,000 that was agreed upon.
Mr. Carney: But there weren't going to be any additional charges on this project. Mr. Baldis: We weren't going to be charged for any additional work.
Mr. Carney: The $25,000 was separate, that is what I understood.
Mr. Baldis: They were crediting the $12,000 we already spent and up to $25,000 on this project.
Mr. Carney: Are they going to continue to charge us for the time on this project or does the $25,000 help make up for the mistake that was made? That is the question.
Mr. Baldis: The way I understood, it  was for any additional work up to $25,000  on  this job.

Mr. Pawelczyk: That was my understanding as well from the discussion that took place via zoom or GoToMeeting or whatever.
Mr. Carney: I would like to get clarification on that but that is fine. Mr. Baldis: We can do that.
Mr. Carney: Let's get clarification. I misread it differently when we were at the meeting.
Mr. Kapish: I couldn't hear a word that was said.
Mr. Carney: When we were at the meeting I thought what was said was that there would be no more KCI charges on this project because of the mistake that was made. That is what I assumed came out of that meeting along with the $25,000 credit that they were going to give us because of the mistake that was made. That is how I read it. I think we need clarification on that. Is that fair?
Mr. Baldis: I understood it as $12,000 of the money we were charged already was going to be credited and then up $25,000 credited again for future work which would include anything on this. I think what Skip is saying that it excludes this work and it would be something else, that is what he is saying.
Mr. Kapish: $25,000 credited on another project. Mr. Baldis: That is what Skip is saying.
Mr. Geiger: From what I understood it is $25,000 total. There was $12,000 going towards the cost that was already expended and $13,000 additional dollars in services that are going to cover getting this project all the way through certification.
Mr. Carney: What other costs are involved may I ask?
Mr. Geiger: Construction observation, certification by the EOR, managing Florida Blacktop out there, doing any sort of the construction administration work we will have to do, reviewing any requests, shop drawings.
Mr. Carney: Can you get Dennis those estimates for us?
Mr. Geiger: I think I could, but I think Hans did the job already of saying it would be about $13,000. I believe that was what our position was. That is what we estimated the whole project would cost, about $50,000 and we were kicking half of the cost in.
Mr. Carney: Ok let's just get clarification on that Dennis. Thank you.
Mr. Baldis: Ok.

Mr. Kapish: Is there a construction meeting that is going to be taking place before they break ground?
Mr. Geiger: We can set up a construction meeting if you would like beforehand.
Mr. Baldis: KCI already did the plans. We have the plans. There is always a pre- construction meeting. Yes there will be.
Mr. Kapish: I just wanted to make sure they were still doing it that way. Mr. Baldis: Ok.
Mr. Geiger: As soon as they have a contract and everything we will set a date. Mr. Kapish: I would like to be there at that construction meeting.
Mr. Baldis: Was there a motion for the $29,000?
Mr. Kapish: That is the second thing. The $29,000 is only for Florida Blacktop and doesn't really include anything else or any other contractors or vendors involved correct?
Mr. Baldis: That is for the plan that KCI provided to make this correction that everybody would be happy with.
Mr. Geiger: That includes the construction cost, stripping, the signage and everything to get those plans and that FOOT permit to completion.
Mr. Baldis: There should be nothing else. Mr. Kapish: Ok the $29,702.23.

On MOTION by Ms. Karnegis seconded  by Mr.  Carney  with all in favor accepting the proposal from Florida Blacktop in an amount of $29,702.23 for FOOT improvement was approved.


Mr. Geiger: On Creekside I am actually still waiting for FOOT to adjust their plans. per Broward County's request they are adding the stripping they milled off to their plans. Once they furnish their plans to Broward County Traffic they are going to let me submit the inspection request so they can go take a look at the stripping. I am still on hold on that. I emailed Leana with Broward County Traffic today to ask what the status of that was. They quoted the 16th of this month is when the revisions where due from FOOT. I am going to follow up this week and see if she gets back to me if not I will follow up on Monday again. I would like to close that project out. On the Lots 55 - 58 sound barrier wall, I don't know if the Board has had a chance to go out and see it but they are well on their way with that.

We were out there for a special inspection twice. Nothing wrong. The brick was delivered to the site on the 30th and as you guys have seen there has been quite a lot of work done on it. I believe when I drove out there the other day, he had everything on lot 58 almost done. The other thing is Jon did submit a stone cap shop drawing which we did approve based on the dimensions, the approved the plan set that the Board had approved. Back when we went through the revisions with this we didn't put a cap detail on there so he has submitted one and it does match. I did want to bring this up with the Board. Do you want to approve it or because you guys approved the plan set, are we ok to let Jon go and cast these caps?
Mr. Kapish: I would like to see a sample, a piece of it to what we are looking at.
Mr. Geiger: They are going to be the exact material as the existing caps you have already done, just the dimensions are different.
Mr. Zac: We are making it the same color as the caps are detailed on the construction drawings.
Mr. Kapish: Is it the same thickness as the one across the street because the thickness on the other walls are different?
Mr. Geiger: It matches the detail that was approved by the Board. It matches the caps the model wall that we are using. I went out and hand measured it personally. Those are how those details got onto the plans this time around for Jon.
Mr. Kapish: Ok, again, I want to simplify the question and the answer is does it match the one across the street in thickness and everything else? That is the question.
Mr. Geiger: Yes, they are two inches thick on the lip.
Mr. Kapish: That is different than the ones that were put down on the other walls.
Mr. Geiger: I don't think there was ever a dispute that they were different. These match the ones that are on the NW. 41st Street wall, the model wall.
Mr. Kapish: Ok, the one on 41st is what it is. The ones that were placed on 43rd Place and the Tract E wall are a different thickness. So, the ones that are going on the new wall 55 - 58, is it the exact match thickness and everything that the 41st wall original wall is?
Mr. Geiger: Yes, the only difference with the caps is his are pre-caps. The ones on the 41s  t Place were constructed in the field,  they do have a seam on them.
Mr. Kapish: I don't have a problem whether it is one piece or several pieces, it doesn't matter to me, it matters to me the thickness.

Mr. Zac: It matters structurally if you put a solid cast piece in instead of putting separate pieces in.
Mr. Kapish: So you are putting one piece in.
Mr. Zac: It is a high strength 6500 psi. Anything else you put together you  are  basically gluing parts like a model  airplane.  That is why we try and cast them  in one piece so you never have to worry about joints or any kind of cracking or anything else like that.
Mr. Kapish: When it comes down to the end, it is a certain thickness, whatever it is. Mr. Geiger: It is two inches thick.
Mr. Kapish: Ok.
Mr. Geiger: So is he good to cast these?
Mr. Kapish: Is there any way that we can get a sample of the color and stuff like that?
Mr. Zac: It is the same color that we had before on all the other ones.	It is not that easy to make samples. I can get you a color sample but I can't get you a sample of the cap.
Mr. Kapish: Just a sample of the color.
Mr. Zac: I can do the color, that is not a problem.
Mr. Morgan: Identical that is what the man just said. He doesn't need to get you a color sample because if they're wrong, he will be doing it a second time, correct?
Mr. Zac: Correct.
Mr. Morgan: This isn't rocket science stuff guys. Am I making sense to anybody here? Ms. Karnegis: I agree Lance, the color is identical.
Mr. Carney: We don't have luck with identical.
Mr. Kapish: As long as it identical. We can move on.
Mr. Geiger: On the front entrance pavers I am sure you guys have seen the progress out there as well. I went and marked all the excess base material areas they are going to have to pull out so those are marked in the field. They have started laying brick pavers on the northbound outside lane. They poured the drop curb last week and the replacement F curbs as well as the header curb for the one lane. The sidewalk and curb ramps should be formed. I talked to Stanford, they are thinking this week depending on the weather they are going to try and get more stuff formed up and ready to pour. Paver sand is onsite. They have been grading that out. I called him today to make sure they knew which way the stripping pavers were going and everything. Stanford said his guys have the plans and they are going to take about a week per lay just for the installation of the pavers.
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Mr. Kapish: Did we lose a lot of the work with the rain and washed out everything?
Mr. Geiger: When I was out there the other day it didn't look like it washed too much out of the paver sand. They might have to rework a little bit of it but they were laying pavers on Saturday so I don't think they were too concerned with the rain washing too much out. They should be back tomorrow.  They  weren't  on site today because it was a little too wet  for them to be out there. Stanford also got his permit for the driveway replacement on Turtle Creek Drive. It is ready for pickup.  All city offices were  closed today.  He is going to pick  it up tomorrow. Survey has already been asked to prep the calcs for that. As soon as Stanford asks we will be out there to stake it out. He will be able to roll with that project as well. That should be quick. Every time I talk to Stanford he says that should be a pretty quick project. There is really not a lot to it, it is just a concrete driveway.
Mr. Baldis: Do they have their permit?
Mr. Geiger: It is issued. He has to go pay for it and pick it up. There is no bond on that one so it makes it easier for him to just go and pick it up. The main entry walls, Jon is here from Anzco. I believe at the last meeting he did request for the Board to approve dropping his retainage from 10% to 5% for the remainder of the projects. I don't know how much money value is left but the last payout I saw pretty much most of it was billed out.
Mr. Zac: There is approximately $100,000 left on the project. Mr. Geiger: Does that include any change orders?
Mr. Zac: That includes the last change order. There is like $99,000 left. Half of the change orders are going to be done and then just a little bit of landscaping left to do.
Mr. Geiger: There is really not a lot left out there. From what I have seen I am confident that holding that 5% is enough that if anything goes wrong we will have money to fix it and everything, but I am confident that you guys should be able to drop this down to 5% and let Jon get 5% of the retainage and finish the project up.
Mr. Kapish: What would be 5% of the retainage? Mr. Zac: About $36,000 or $37,000.
Mr. Pawelczyk: The contract calls for retainage of 10% and you can just reduce it. Motion to reduce the retainage to 5% which would apply that the COD would pay the contractor the 5% retainage and the other 5% would be held.
Mr. Kapish: Do you guys agree with that? Mr. Morgan: Yes.
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Mr. Carney: I think we are good.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor authorizing to reduce the retainage from 10% to 5% for Anzco was approved.


Mr. Pawelczyk: Just for the record, that is for the entry feature contract.
Mr. Geiger: While we are on the subject of the entry walls, does Tamara have anything?
Ms. Tamara Peacock: Yes, hi this is Tamara.
Mr. Baldis: I was just going to say adjusting the water features is already in progress but the question in hand  is the seepage  of the pools.  The Board was  looking  for solutions to reduce the amount of seepage coming from the pools. Has any ideas come up as to how  to reduce that seepage?
Ms. Tamara Peacock: I believe Jon Zak met with the pool contactor. Is Jon there tonight?
Mr. Zac: Yes I am.
Ms. Tamara Peacock: He was talking about putting a product on the front wall.
Mr. Zac: We weren't going to put a product on the front wall. We had two other options that we were looking at. One was to try to encase the walls back with concrete so that the seepage wouldn't go through the masonry walls. The other option would be to go ahead and sandblast the coating off and then we would have to put a Flexcrete which is a concrete coating. It is used for repairing pools when they are old and everything else, then we would have to recoat that. That is I think a very expensive process. I don't have the final numbers on it but that would require sandblasting, putting the Flexcrete on and then coming back and redoing the black coating again. That is probably a more lengthy process to do that. We were thinking just encasing and putting concrete wall inside there. You would never be able to see it and just try to keep that water from seeping down. It is getting through the masonry wall. The masonry wall if you remember, they go down below the six inch slab. Below the six inch slab we have about eight inches of sand - granular fill material. That granular fill material is basically letting that water seep through to come underneath the walls themselves. We would just have to differentiate the fountain from the masonry walls. Now
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that we have changed the feature in the back, we won't have water running down the walls. I think we will probably never see water and if it is, it will be very minimal. Rainwater will get behind the stone which it is supposed to do because it is supposed to drain down into the pool but also it will also drain into the masonry wall. I could present different options cost wise.
Ms. Tamara Peacock: I thought we were not going to put water down the back wall anymore.
Mr. Zac: Correct, but I am saying you are still going to have water filter behind that stone because it has masonry walls.
Mr. Baldis: Do you have a cost to put the concrete? Mr. Zac: Right now I don't.
Mr. Baldis: Can you get that?
Mr. Zac: I will have that in the next day or so. Which one would you rather see done Tamara? Do we go back and remove the coating and put Flexcrete on there, then go back and put the coating back, or do we try to build an interior concrete wall in there?
Ms. Tamara Peacock: It is hard for me to hear you but I think you are saying you want to put some waterproofing behind the stone, is that what you are trying to do?
Mr. Zac: Not behind the stone on the walls.
Ms. Tamara Peacock: On the wall itself, oh I see.
Mr. Zac: We would have to sandblast that off and then we would have to put a Flexcrete which is just basically plastic concrete. Then we would have to put the black coating back on. That is a little bit more of a timely process because I have to have three people involved. The other option we were looking at was pouring concrete underneath the caps and around the perimeter and basically letting the concrete go in there and then coating that. This would eliminate any masonry walls in that point. Which option would you like to see?
Mr. Baldis: Which option do you think is the best solution?
Mr. Zac: I hate to say the one where we actually sandblast it off, Flexcrete it and then go back and recoat it. I wanted to bounce this off Tamara because I think the first option with the Flexcrete and everything else is the more expensive option. It is an option that I could sandblast it, but I would probably want somebody to come in and put the Flexcrete on where as the second option I could do that with my own people.
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Mr. Kapish: How much is the first option?
Mr. Zac: I didn't get the final price from the guy. I had him out there on Friday. I could have that probably-you are probably looking, sandblasting would probably be about $1,800 and then to put the Flexcrete on it would probably be a grand more and then probably to put the coating on, about $1,500 more. We could be looking at a $6,000 or $7,000 cost for each fountain now.
Mr. Morgan: What material is the Flexcrete?
Mr. Zac: It is a special concrete that is actually waterproof concrete. It is a coating that goes on. It is similar to what you would find as a marcasite but it is more structural. It bonds to masonry. Bonding concrete to concrete is simple. Bonding concrete to masonry, you have to use a different type of product.
Mr. Baldis: How thick is the coating?
Mr. Zac: I think about 3/8 to a ½ inch, maybe ¾ thick. Stucco is usually put on between 5/8.
Mr. Morgan: Do they trowel it on or shoot it on?
Mr. Zac: Trowel it on. You would have to take it up to the cap and you would take it underneath the cap.
Mr. Kapish: That is where it is leaking too, right?
Mr. Zac: It is the masonry that is causing the leaks.
Mr. Morgan: Where do you normally see Flexcrete used at?
Mr. Zac: It is used in repairs of old swimming pools that have been around a long time. For example, and the gentleman that I am using to do this is the gentleman that does the Aquatic Center for Coral Springs. When they get problems with their pools they get cracks - those pools leak too. They go back in and they use the Flexcrete and basically repair the pool. It would be used if you had an old fountain that is 20 to 30 years old you could use this Flexcrete on that.
Mr. Kapish: Did anybody take a look at what was utilized in the roundabout fountain because the roundabout fountain I have no problem with.
Mr. Zac: You have a lot of leaking there, we checked it. Your auto fill is on all the time. When we were out there putting poles, we went back and checked after the last meeting I had with you. This leaking will stop at a certain point but you have water leaking at the bottom. Your autofill is constantly going in there, I am just telling you. I don't know

how much water you use at that, but you could probably determine -you have a pretty decent amount going through.
Mr. Baldis: What is the warranty on the Flexcrete when you do this?
Mr. Zac: I don't know. I can find out. Probably five years or something like that. It is a whole system you would get a warranty on.
Mr. Baldis: Is it something that would have to be done down the road again eventually?
Mr. Zac: I will ask that question. It is like anything else you have to marcasite your pool. I don't know what they would tell me. I could find out about that. I have never used that combination myself.
Mr. Baldis: I guess what we need to do is find out the cost for both of them.
Mr. Zac: We were also looking for another option which is really a crazy option to fiberglass. We have fiberglass fountains that have been done in the early 90's. We actually put a fiberglass liner inside of them. That is an expensive process too. That is another option. I need to look at that option. It is not as simple, but we have done that on big bowls that we fiberglass the inside of them. Fiberglass can be painted any color. I think fiberglass could last 20/25 years easily.
Mr. Kapish: I would like to know where Tamara's position is on all this.
Mr. Baldis: As far as what she thinks would be best? Tamara, out of the three options, which option do you think is best to resolve this issue?
Ms. Tamara Peacock: I would need to look at the product data and the guarantees for it. I think I would like to work with Jon on it and do some research for the product before I give you an answer like that.
Mr. Zac: She is right, we should look at the product.
Mr. Baldis: So we can have something for the next meeting on the 30th.
Ms. Tamara Peacock: That is what I am thinking and then I can actually be there in person.
Mr. Baldis: I would like to know - I don't know if the Board, but I would like to know about the fiberglass option. So you have three choices it guess.
Mr. Kapish: My question to Tamara is she designed other water feature fountains and what did they use? Were there problems?
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Ms. Tamara Peacock: On the other water features like the one that we used as a precedent, we should find out what type of water proofing they used on that pool.
Mr. Baldis: If they haven't had any issues on any other fountains that you designed, what product was put in there and why wouldn't we use that product.
Mr. Carney: Why are we having problems? Mr. Baldis: Back to that question.
Mr. Carney: Million dollar question.
Ms. Tamara Peacock: The product Jon had given us for two products and we went with the two products that were approved in the shop drawing.
Mr. Kapish: To keep this thing from leaking and I don't know if that stuff is only good for five years, so that means that we would have to come back in five years and redo it again.
Mr. Zac: I am not saying that. I don't know for sure. I have  to go back  and  check  what the warranty is. To really get anything past five years Chris, it is pretty hard to do. You are not going to get much more warranty then that to be really honest with you. It is pretty tough to get five year warranties. Anything over five is pretty hard to do.
Mr. Kapish: A swimming pool, don't you get like ten to fifteen years of life out of the Diamond Brite as far as a pool leaking?
Mr. Zac: Diamond Brite doesn't keep a pool from leaking. It is a coating. Mr. Kapish: What keeps a pool from leaking then?
Mr. Zac: The structural concrete - if that concrete cracks it is going to leak no matter what. The coating will probably help it, but if it cracks with the coating on, the chances are it is going to leak the same way. You can go to Coral Springs, they will lose ten thousand gallons a week in these pools. They are solid concrete. They crack and they have coatings on them. Those things happen. It is just the nature of the beast I hate to say that. My own pool at my house loses water. It is something that happens. You cannot get everything. You just don't see it at your own house - this is a complete structural issue. The structural portion of this thing is more important than the pool portion of it.
Mr. Kapish: Ok, so we are going to go from here, we are going to have Tamara Peacock work with Jon on the different solutions.
Mr. Baldis: All three?
Mr. Zac: I will look at all three. I don't have any issues with that.

Mr. Morgan: The direction ought to be the best and most viable remedy. You are the construction guy, you are going to do the research but we want it done right. We want the best remedy no matter what it is, we want your best advice for this issue.
Mr. Zac: I am going to give you the best advice but you have to understand I am not the designer. I will build it.
Mr. Morgan: We are trying to correct an issue here.
Mr. Zac: I totally want to correct the issue for you, but I have to rely on the professional people that do the design and approve this stuff.
Mr. Morgan: We are not putting any fault with you. We want to get the best advice we can get from you as the guy who is going to build it.
Mr. Kapish: There is an obviously, and when you have choices you do have one that is probably the best choice, and that is what we are trying to get out. We are trying to get the best choice because we want this thing to be not a problem for us for a while. We want the best choice.
Mr. Zac: I will see what I can do for warranties and everything else, you have to be practical.
Mr. Kapish: You can fix something cheaply.
Ms. Karnegis: We want to know what issues we are going to have going forward with those because just listening to all this is really disheartening that we are talking about remedies that you have for like you said for old pools, right? We are talking about remedies for  old pools  on  a  brand new fountain.	We haven't kicked it off and we are having this conversation which I believe even the engineer, when you are putting  it together at the time of discussion should have said, these are issues that you may have so we could have been better informed about the problems that we are having now. When we are  talking about fixing this we want to know the problems that are going to be ahead in the future for future Board members and for the people of Turtle Run. We want to know the best that you have.
Mr. Zac: I will do the best that I can. Like I said, I built it with drawings. I will try and come up with the best solutions that will give you the best warranties or whatever else that we can do.
Mr. Carney: It seems like we are at a point where we could of - should have been five years from now, not the first day. I don't get it. It doesn't make any sense to me. Is this the  first fountain that was ever built? Come on guys. Listen to ourselves.

Mr. Zac: This is a fountain of a different concept. The fountains you see, these are not identical fountains.
Mr. Carney: Jon, it is not about you.
Mr. Kapish: There is other entrance features that were done. There is other water features that were done. I mean they are done all over the place. If you go to Town Center Mall, they just redid the entire Town Center Mall. They ripped out all the tile. They put in  these inside water features where water comes up and has a fountain in a circle like a pool and it spills over the wall and recirculates. The entire fountain is all tiled. I don't know if that makes any difference as far as it being more sealed.
Mr. Carney: We have to rely on the professionals. What do we know about this stuff, right? We have to rely on these guys to give us the right advice. They are sure charging us enough.
Mr. Kapish: Is there anything else we need to discuss on this issue? Mr. Baldis: I think they understand the direction.
Mr. Kapish: So we are closed on this issue. Mr. Baldis: I think so.
Mr. Kapish: Any more questions? Mr. Carney: No thank you.
Ms. Tamara Peacock: We will do our research and get back to you on the options that Jon discussed.
Mr. Kapish: Ok. Will you be able to attend the meeting on the 30th? Ms. Tamara Peacock: Yes, I will plan on being there.
Mr. Kapish: That would be great because sometimes it is very hard to get points across on the phone, zoom and stuff like that because it is not the same.
Ms. Tamara Peacock: I agree.
Mr. Zac: Was the change order approved for the fountain itself even though I am doing the work?
Mr. Baldis: It is coming up.
Mr. Geiger: I have a couple more bond stuff.  I can jump to the change  order.  We  had one change order from Tamara Peacock for Jon here and I believe this was the fountain switch out that was discussed at the last Board meeting. This is the change order for
$13,001.41. This was to remove the stonework, relocate conduit - this is the up jets.
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Mr. Baldis: The cascading jets. The work has already started, putting the hole in the wall, putting the jets in. They are eliminating the water running down the back.
Mr. Kapish:  Let's think  about this for a moment.	We are talking about fixing the fountain and if we are talking about sandblasting and doing all that stuff to remove all that stuff which is one of the possibilities, does it make sense for us to put those jets in right now?
Mr. Zac: No, but I need to order them. I just can't get them off the shelf and I also have to get a drawing into the City to get a revision done.
Mr. Kapish: But we would hold off on those.
Mr. Zac: Yes, depending on our option but I need to make sure that I get the revised drawing into the City and permitted because it's completely a different fountain now. I just want to make sure what I am doing is ok. We are installing the material and Hall Fountain is making the material.
Mr. Carney: That leads to another question and I guess we can ask Tamara Peacock this at the next meeting where we created a water fountain, we created a nice entrance feature and when we turn the water fountains on, we couldn't see water. That is another issue isn't it. I think that needs to be brought up at the next meeting. You turn water fountains on and nobody could see the water. That sounds to me like a design flaw. That is my point. That is the way I see it.
Mr. Kapish: You will see it once you put those up jets on.
Mr. Carney: Yes, but it is going to cost us another $13,000 to see water. That is amazing to me.
Mr. Baldis: The direction at the last meeting  was move forward with this.  This is just  to approve this change order. That is why it's back on.
Mr. Carney: That was just a question.
Mr. Morgan: Did we talk about Tamara Peacock and her company somehow working on the cost of this, did we?
Mr. Baldis: We can talk about that on the 30th.
Mr. Kapish: So you need approval on that change order to move forward. Mr. Baldis: Change order #11 for $13,001.41.
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On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor accepting Change Order #11 in an amount of $13,001.41 with Anzco for front entrance to modify water feature and add cascading jets was approved.
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Mr. Zac: Thank you guys.
Mr. Geiger: I just have a couple more things. I am sure the Board has seen there has been some sign posts put in both at the roundabout and inside the Estates neighborhoods.
Mr. Kapish: The Estates neighborhoods I don't see any posts put up. Mr. Geiger: Really?
Mr. Carney: They started on my side Chris.
Mr. Geiger: Horsepower hasn't started yet. They have locations marked out. Their permit was only issued Friday. They have all their locates marked out. They  are only installing nine poles, a majority of which are in your neighborhood.
Mr. Carney: They are not done, they started though.
Mr. Geiger: As of last week, on Thursday Anzco permit for 17 poles - there was 14 sign posts installed. Four had complete signage and 3 were completed 100% with demo, finials and everything properly done. The roundabout, they only have 9 of the 15 sign posts installed. They don't have any of the signs up yet but they are waiting for 5 of the poles from Horsepower which I believe Jon said they are being delivered tomorrow.
Mr. Kapish: Where are the signage for those poles? Mr. Geiger: I believe they are with Lightworks.
Mr. Baldis: Horsepower has the poles and the signs. The Anzco contract, Horsepower has five of their poles. Anzco has signage for the poles that he is installing in the Estates. Thereare street signs, none of the stop signs, but that was all moving forward last week. Nothing was done today.
Mr. Geiger: Is that the pole without the frame, the stop sign?
Mr. Baldis: The holes didn't match. There was one, but all the other ones did.
Mr. Geiger: When I spoke with Jon he said they basically installed a majority of the material they have. They just have to wait for the rest of the stuff to get delivered.
Mr. Baldis: They are waiting for Horsepower to bring their five other poles, .then get the ok to drill the three holes in the roundabout where the pipe is. He's going to do those

tomorrow hopefully. The reason Horsepower has been holding off is because they have been waiting for him to free up to come drill the holes.
Mr. Geiger: Other than that the only other update I have is on Forest Glen. Miller Legg did finally finish reviewing the easements. The next step is the Broward School Board has a process request and then they have to vote to either grant or deny the request. That is where we stand there. I asked Bob to follow up this week with the Broward School Board to see how long that process is going to take. We weren't sent anything as far as an official report goes yet, just a proposal and an invoice. I will have Bob follow-up and see if there is any more information they can share while the Broward School Board decides what they want to do with this.
Mr. Kapish: At the end of the day I don't know why they would be against it because all you are asking for is a truck to drive over some ground. You are not asking them to do anything at all.
Mr. Pawelczyk: Did you say they sent you an invoice? Mr. Geiger: Yes.
Mr. Pawelczyk: That is what the COD is going to pay, right?
Mr. Geiger: Yes that was part of the $500 for Broward Schools and then $500 for Miller-Legg.
Mr. Pawelczyk: You should ask for"the report that they sent with - before you pay anything you have to make sure the work was done.
Mr. Geiger: I can have Bob reach out about that.
Mr. Pawelczyk: I am only saying that because anything Miller-Legg does and submits to the School Board is a public record. They have to provide it to you. Then at least we will know you know what you are paying for. I wouldn't pay anything until you know that  the report is being submitted other than just an email. That is just me. I would ask for the report.
Mr. Geiger: We did ask for the report. They did send us a PDF. Mr. Pawelczyk: Oh they did.
Mr. Geiger: But it was more of a here is the work that we reviewed and here is our fee. It was more a proposal one sheet. I am going to have Bob follow-up with this and see if there is an actual report.
Mr. Pawelczyk: What is the School Board going to review, right? I would think they had to prepare something for the School Board to review to make their decision.

Mr. Geiger: I agree. Then the only other thing I had is, a couple weeks ago a survey, and I did reach out to Bob, and I believe Bob emailed Dennis about increasing the line item that they have been working on for the easement atlas. I believe there is two sides to this. There is one when we moved everything from Keith & Schnars to KCI. I believe there was an error and the dollar amount assigned. That needed to be corrected and then we have been doing updates to that based on easements we have received from Mike and from various other projects in Turtle Run that have come to light. Some of this includes the title search going back further that we had to redo on a couple of the sites. The easement atlas itself is a living document that is going to get updated as we receive things in so it does contain all the information for the District. I don't have the dollar amounts. I don't have the email on that.
Mr. Baldis: The question I have is the direction that was given to Keith & Schnars in  the beginning was to give us an atlas with all the easements in there. That is what we paid  for. Now this latest request to increase for future  work  on this atlas is we found more stuff that we had on our office that wasn't included. Now we want to charge  you to put that in  there which to me, we apparently  asked to have  that done before.  That is kind of like you are asking me - I am looking at it as we asked you to do something and you didn't do it right and now you are coming back years later and saying, oh, we found more stuff and now we want to charge you to make it right. Then when we did the sign easements you didn't have  the sign easements, Mike had them and said there is already an easement there and we didn't go back far enough. To me it is like we are paying to have the same thing done over and over again. The only new thing would be is if today the Board did something where we got a new easement or changed an easement, not we need another $10,000 in this budget line item for future stuff because we just may need it. I am uncomfortable with that. I was hoping that when we got this in the beginning back when George  Osborn,  way back then that all this stuff that you just found while you were moving would have been in there. Evidently Keith & Schnars didn't do that job right in the beginning and now we are being  asked to pay for it. That frustrates me because  you guys, being I hate that term, I am sorry but KCI is this giant big company with all these professionals and there seems to be constant oh, we missed this. It is oversight  you need to pay  again.  Oh no we found this.  It is like  what are we paying for. I am just frustrated with the whole, lets increase this line item just in case we find some other stuff. I don't know how many more easements the District is going

to be getting in the future from who at this point. How many more easements are you going to need? That is just my point or my concern.
Mr. Geiger: There are two separate issues here. There is yes, KCI missed some things with the original. I wasn't involved with the original scope of the easement atlas. I am not sure what was discussed with the project manager at the time. Survey's normal standard title search went twenty years back I understand that they did miss some things. There was a need though to increase the budget line item for easements that have been acquired since the original task. Right off the bat I think there was five for the shops, 8 easements for walls. That is 13 easements right there. There was some streetlight easements that had to be added. This is stuff that is going to change as you guys did acquire more easements over the last two years. I do know that they are asking for money for future work as well to correct some of the things that we have had to add over the couple of years. I really can't speak to the missing things not going back far enough. I wasn't involved with them but I do understand the concern that the Board does have.
Mr. Baldis: I don't like the idea of having a blank check. We are agreeing for you to do this. I would rather we are going to do this easement here and it is going to cost this much and get approval. You are good for another $25,000 and we will just pay it when you send me your bill. I don't like that process. I think it is fair to everybody.
Mr. Geiger: I can go talk to KCI and everything. If we do need to make updates based on new easements we have acquired, we can certainly bring it back and say we have ten easements and it is going to cost $500.
Mr. Pawelczyk: I know other Districts the engineer is - if we do an easement and it comes out of my office or your office or the mangers office, wherever the easement comes from, the engineer takes it and every year he updates the book. He bills his hourly rate which is in the hourly rate. Why wouldn't we just do that? As soon as I send you Lot 55 easement we don't need it updated every second do we?
Mr. Geiger: No, they don't work it that way either.
Mr. Pawelczyk: Why wouldn't you just do it every year and then just bill for your time? That is what I would do. Dennis and I had this discussion when we found out that Keith & Schnars didn't include all the easements. He is right, standard search is 20 years but when you guys told Keith & Schnars to do my recollection was because Dennis and I talked about it was we want you to put all the District easements and put them on the books. The District

was formed in 1985, why wouldn't you start in 1985. Why would you start in 1995? Wouldn't you think you would go back to the start of the District, especially a District like I guess any District - most of your easements are given to you when you are established or as construction is done. You have an easement for landscaping here and an easement for landscaping here. You own this property or whatever it is.
Mr. Baldis: We found some of these easements were given to the developer and they weren't turned over to the District. If the book was done correctly in the beginning we would have caught that and now we are catching it later.
Mr. Pawelczyk: That is a problem. Mr. Baldis: Yes, it is an issue.
Mr. Geiger: We will figure another way to get the new easements where it is not a blank check situation.
Mr. Baldis: Then you have this change order on here too.
Mr. Geiger: The last thing that I have for the Board is a change order #1 from Stanford. This is per the discussion a couple meetings ago about the areas that we recommended being over-excavated and put the new lime rock in where you had the bad areas of settlement with the brick pavers. This would be for $4,264.96. The total I gave you last time was $3,708.66. He did tack on his overhead and profit which brought us to
$4,264.96.
On MOTION by Ms. Karnegis seconded  by Mr. Morgan  with all in favor accepting Change Order #1 from Stanford  Construction in an amount of $4,264.96 for Turtle Run Boulevard Brick paver settlement replacement was approved.


Mr. Kapish: Anything else Jonathan?
Mr. Geiger: I believe that is all I have tonight. Mr. Kapish: Financial review, what is this?
Mr. Carney: I just put that in there for ongoing meetings. I am just going to go through the financials. I handed you out the financials. There is only one added invoice on there so you guys can see exactly where we are. There isn't a lot to discuss, you already have it in front of you. That was the invoice that we just voted on and that is the one that is in there.

EIGHTH ORDER OF BUSINESS	Consideration	of	Proposal
from BrightView for Irrigation Main Line
Mr. Baldis: This will be back on the agenda for the 30th. They will be at the meeting.

NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I don't have anything further unless the Board has anything for me. Mr. Kapish: Does the Board have any questions for Mike?
Mr. Carney: No thank you.


	Engineer
	Consideration of Change Order #1 from Stanford Construction for Turtle Run Boulevard Brick Paver Replacement
	Consideration of Change Order #11 from An:zco for Turtle Run Entry Walls with Fountains for Sample Road and Turtle Run Boulevard

Mr. Kapish:	Number 1 we took care of and number 2 we took care of.


	Field Manager
	Manager

Mr. Baldis: On the next agenda there the camera people will be here to discuss the reason why some of the cameras have failed. There is still three cameras up and running. They will be at the next meeting in person also.
Mr. Kapish: Does everybody know this about the cameras? Three cameras are not working so they were removed and taken down and they were sent back to the manufacturer. Marc Jaro has stated that they were quote, unquote fried which I am not sure that means that they had an electrical surge. It could have been lightning or something from someplace else in the panel or something. Everything else over there is working. He was supposed to be here tonight but he wanted to call in and do a virtual. I said no, you need to be here because again, when we have these meetings it is not the same as when you are on virtual. It is just not the same communication. He is coming the 30th to talk about that.
Mr. Baldis: My question to Marc is going to be, we spend $25,000 on camera equipment and part of that was surge protection. Three of the cameras according to what I am understanding is they got fried. The other three didn't. The other cameras were there for ten years and nothing like this ever happened and nothing in that area other than these

three cameras got fried. They said it will be $1,300 and I was like you need to come and talk about this. It is like 53 weeks and the warranty was for 52 weeks. We got them October of last year, I believe October 23. I will have that and we can discuss that with him. It is just confusing to me why the surge protection we bought didn't work. Only half of the cameras got fried.
Mr. Kapish: He can come here to explain it.
Mr. Baldis: I agree. I was hoping he would be here too. They will be here at the next meeting. You asked me to bring you the Red line report and contract which is sitting in front of you, their latest report. You wanted to review that about the iguanas. If you look at their report they took out 64 iguanas in the last two months. We have a resident here and he asked if they went to his home - I am pretty sure they went over there.
A resident: They got one small one. There is more though, they are going to come
back.
 

Mr. Baldis: That is there for your review as requested.
Mr. Carney: They said they got 64 in two months. These things are like rats and
roaches. We are never going to get rid of them but you have to control them. They double in population every 12 to 18 months. Can you imagine that, it's a lot.
Mr. Baldis: That is what I have this evening.
Mr. Kapish: Any questions or concerns for Dennis? I have a question about the DOT project on Turtle Creek where they ripped up our bricks by the flagpoles. I know that you contacted them and all that stuff. Did you get any response back?
Mr. Baldis: I was in a meeting Friday afternoon with them. We talked about the turf block at the FPL easement and I asked them to just put dirt in there temporarily because we are getting ready to tear it out and concrete. They were going to put a strip of asphalt in there. My concern was they are going to put asphalt over the new sidewalk and it would be a mess, and then Friday afternoon I sent them photos of cement pavers and they said they were going to look into it. Everybody is well aware of it. The City is still working with BrightView on repairing the irrigation outside of the median around the sidewalk area.
Mr. Kapish: I actually couldn't believe that they actually brought in cement pavers when there is clay pavers there and they didn't even say anything to anybody. They just stuck them there.

Mr. Baldis: They didn't have much to say, I sent them a picture they all had and said, just look at the picture.
Mr. Kapish: Also too was the lights still there on the flagpole flickering?
Mr. Baldis: I talked to Adams Electric and they were waiting for a part. The part came in and they were the wrong parts. He told me that they weren't flickering anymore. I asked him at the very least to make sure they were on. One of them wasn't flickering, at least one light would be on instead of one and two strobe lights. I will call him. He is on my list to call tomorrow morning to make sure that is fixed. I took the flag down because of the storm and I have new flags up and I would really like to have all the lights working when we put the new flags up and the fountain is done looking all nice for Thanksgiving.
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Mr. Morgan: Since the weather event in the last two days you need to contact BrightView and have them do a 360 around the neighborhood and see if there is any damage. Right behind Mr. Ways house a cypress tree fell across the sidewalk. Things like that need to be cleaned up and maybe either Robert or the porter could do a 360 to see if there are other trees that are down. Did you get out there today?
Mr. Baldis: I was out there and I talked to them - Robert is on vacation and said you need to go through this and do exactly what you are describing. I spoke to Chris about the tree and to leave it the way it is right now. The direction was given to them today to do that. Obviously there is going to be with high water a lot of stuff on the lake bank that wasn't there previously.
Mr. Kapish: The cypress tree didn't look like it was dead, why it would fall over? know we had winds but not enough winds to take down a tree.
Mr. Carney: They don't usually fall. Mr. Kapish: Anything else Dennis? Mr. Baldis: That is all I have.

TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor requests. Skip what do you have? Mr. Carney: Nothing, thank you Chris.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing.
Mr. Kapish: Lance, do you have anything else?
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Mr. Morgan: No.
Mr. Kapish: Ok I have a question about the poinsettias at the Estate sign. When are they going. to put those in?
Mr. Baldis: Before Thanksgiving. I am hoping to have everything rnce before Thanksgiving.
Mr. Morgan: Dennis, the new trees that were put by the flagpoles in the median, they all got blown over about 45 degrees and also our maples that were put at the east wall  at  the end there, those trees were blown over about 45 degree too. They will  have to be staked, otherwise we will lose them.
Mr. Baldis: Got it.
Mr. Kapish: I just want to make sure that COi, they already put up the lighting across by Cypress Pointe, those two trees. Did you see them? It looked like to me they did them differently. They looked like to me they did twinkle lights and the canopy and the tree wraps. It looks nice. The twinkle lights look a little more attractive than just having lights all on the tree. If that is what they did they did a great job.
Mr. Baldis: I will pass it along.
Mr. Kapish: That is something that maybe we can have done instead of just throwing lights all over the tree.
Mr. Baldis: Ok.
Mr. Kapish: Does anybody else have anything else? Mr. Carney: Nothing thank you.
Mr. Kapish: We just need a motion to adjourn the meeting.


ELEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the meeting was adjourned.


file_3.png

 	file_4.png



