MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, December 13, 2021 at 6:00 p.m. at Residence Inn by Marriott Coconut Creek, 5730 N. State Road &, Coconut Creek, Florida 33073.
Present and constituting a quorum:
Skip Carney	Chairman
Lance Morgan	Vice Chairman
Chris Kapish	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Rich Hans	GMS
Dennis Baldis	District Manager (via telecommunication)
Jonathan Geiger	KCI
Michael Pawelczyk	District Counsel

FIRST ORDER OF BUSINESS	Roll Call
Mr. Carney called the meeting to order, and Mr. Hans called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Carney: Good news. Zaida, do you have any good news? Ms. Karnegis: No.
Mr. Carney: Mike?
Mr. Hohl: Nothing at this time. Mr. Carney: Lance?
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Mr. Morgan: I think we are pretty much ready for the holidays. The front entrance is looking good. I think Christmas Designers is complete, so things are looking pretty good. I am happy about that.
Mr. Carney: Thank you for your efforts. Chris? Mr. Kapish: No.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comment. We don't have any public comment here tonight


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
November 8, 2021 Meeting
Mr. Carney: We have the approval of the minutes of November 8, 2021 meeting minutes. Has everyone had a chance to read those? They are in your iPad or email. Does anyone want to make a motion to approve the minutes?

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the minutes of the November 8, 2021 meeting were approved.




SEVENTH ORDER OF BUSINESS	Discussion of:
	Proposed Maintenance Agreement for Estates at Turtle Run Entrance

Mr. Carney: We have the discussion of the proposed maintenance agreement for the Estates at Turtle Run entrance.
Mr. Pawelczyk: I haven't received any additional information since we last met. Mr. Kapish: The Estates Board's meeting is on December 15th. They will discuss it.
	Turtle Run Main Entrance Water Features

Mr. Carney: Any discussion of the Turtle Run main entrance water features?
Mr. Morgan: Not so much on the water features, but two pipes were busted out there. Are you talking about that? Probably about a week or two weeks ago the silver traffic control box was run over again for about the tenth time. If you remember, last time they knocked over a big pole and they ran over the box. This is a new box that they just
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put in and that was run over again. My investigation revealed that the traffic control people came out with this big truck, and they backed over the two water sprinkler backflows. Once water is pumped through the meter, it can't backflow back into the meter. Once it goes through the meter, it is considered contaminated. Backflow devices are mandatory by the city. They were knocked over and we had to have BrightView come out and turn the water off for us. I spotted it in the morning when I was jogging. Skip came out. We got Dwight from BrightView who is their sprinkler guy and turned the water off. There was major damage to the pipes. The guy from traffic control obviously denied backing over them, however, the measurements of the pipes where they stick out of the ground and his bumper height was the same. Whoever ran them over actually took State of Florida orange cones and put them over it, which matched his cones from his truck, but anyway, he denied it and it happened. There are no cameras there or anything like that to prove one way or the other. It could have been another truck there. ! may not have been that individual one that was there. We are talking about moving those. That water is turned off to the fountains because of that right now.
Mr. Carney: You got the proposal from A1?
Mr. Hohl: I have a question. When we do the repair, is it possible to move them, so they are not so vulnerable?
Mr. Carney: Yes, I was talking to the guy whose name is Bill. He runs A1 Backflow. They are supposed to be close to the meter, but he said as long as there is a straight line or straight shot with no connectors, we can put them behind the fountain. One will be on the east fountain, and one will be behind the west fountain, so you won't see them any longer. They can be removed away from the meter. He already checked in with the City is what he told me.
Mr. Hans: We didn't get the formal proposal.
Mr. Carney: I think it went to Julio, but I have a copy of rt and Julio was copied on
it also.
Mr. Morgan: What do they want to move them? Mr. Carney: It was like $2,500 or something.
Mr. Morgan: For both? Mr. Carney: Yes.
Mr. Morgan: You have to get a permit from the city, right?
Mr. Carney: Yes, he has to get a permit from the city. He already got approval from the city to relocate the backflow valves so he said we can do that. The price is
$2,595, I just received it this morning. If you want to wait for another proposal we can. I think Julio contacted Hall Fountains, but then Hall Fountains has to sub it out. If you want to move on with this guy we can move with this guy, or we can wait for another proposal. It is up to the Board whatever you want to do.
Mr. Morgan: I don't see a reason why we should hire a contractor who is just going to sub the work out, it adds 10 to 15% to the job.
Mr. Carney: That is what I thought. Does someone want to move and make a motion to have A1 Backflow Service do the work at $2,595?
Mr. Morgan: He has already been out to the jobsite? Mr. Carney: Yes.

On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, the proposal from A1 Backflow Services in the amount of $2,595 was approved.




EIGHTH ORDER OF BUSINESS	Updates on:
	COi Holiday Lights

Mr. Carney: I have on here COi Lights, and I know we were going to talk a little bit about the lighting. I think we are just about ready for Christmas. I think we need to take pictures while the lights are up. We should walk the neighborhood, take the pictures while the lights are up, and we can plan next year this year. It gives us a good idea of where we are. Otherwise, we sit here in September looking at pictures and it is hard to visualize. We can say we want to add this, we want to delete this. It is a lot easier to see while the lights are up. This year we got off to a late start. I think we can be a little more on top of it if we walk around during the season while the lights are up, and we know what changes we want to make. If you want to do them independently or however you want to do that, I think that would be a good idea, stroll through the neighborhood and take some pictures. That is the only reason why I had this on the agenda.
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Mr. Hans: Julio made a comment that everything was done with whatever the change in the contract was, and everything is complete.
Mr. Carney: Joe with COi did add those sprays to the front entrance at complimentary gratis.
Mr. Hohl: I think by next year all of our other entrances should be complete so we will need to address lighting at every entrance so that we have something.
Mr. Carney: I do like Cypress Pointe, the way they did the big trees. They put these little floaters inside the trees that kind of blink. I think they look pretty nice. I don't think it would be as expensive as we used to do the front entrance.
Mr. Hohl: I think by then Lance should have presented a new landscape plan and have new landscape there too, so it might give us some more opportunity for light placement that we don't have currently.
Mr. Carney: Any other questions on CDI lights?
	Progress Report on 9 Monument Signs, Replacement of Landscape and Irrigation

Mr. Carney: Progress report on our 9 monument signs. Mike do you want to speak on that?
Mr. Hohl: The electrician has finalized 8 of the 9 walls or actually all 9 walls. The 9th wall at Creekside and Wiles on the east side of the road, they are still waiting for FPL. Rich, I saw an email from Keylight to Julio saying that if he could do anything to try to get FPL to give us an answer sooner, that is what they are waiting on. They need an electrical source, and they are trying to see if they can tap into what is already there and meter it. Until that happens, they can't do the work to add electrical power to the wall for the sconces, the up lighting and Christmas lights in the future and so on. That is the only piece that Keylight has outstanding, which is actually beyond their initial scope of work. That was an issue we didn't know about until they got into their first round of work. Everything else is done. As far as Signarama, they are still waiting to hear back from the city. We haven't gotten word back from the city yet on what they believe is the answer to the City's request for change in the proposal and is going to be approved. If that is approved, then we can move forward with our project with the signs. Obviously once that happens, then that triggers a few other things where the old signage will be removed, the walls will be pressure cleaned and sealed with any brick-and-mortar repairs that are
necessary, and the copper tops on the columns will be cleaned and polished. Hopefully they are thinking if all goes well, probably the end of February or the beginning of March, somewhere in that timeframe, their next phase of removal and installation of the new signs will take place. Hopefully by the end of the spring we should have all of our signs completed. The only thing that would remain is what Lance is working on with the
· landscaping, which probably will happen in that same timeframe. By summer everything should be ready to go.
Mr. Carney: I think Lance talked about doing one sign as a sample as far as landscape and then we move on after the one. Is that the idea?
Mr. Morgan: We will get with Art; all the walls are pretty much the same. Sample is the only difference. We should be able to photoshop something, bring it to the Board for approval and move forward with it with discussion on different types of plant materials. The only thing I would caution the Board against is years ago we put these giant medjool palm trees at the main entrance, and we ended up taking them down. I think we donated them to the city. I think it is Terrapin and Sample, one of those big giant sylvesters was hit by lightning so there is three there. I would just caution putting big palm trees in front of the walls that grow up, and all you see once they get 30 feet high is a brown stick sticking out of the ground. You don't really see the beauty of the tree. I would hesitate against putting a big palm tree in front of the walls. Maybe something else like dahoan holly's or whatever.
Mr. Carney: They grew a lot faster than we thought they would. Mr. Morgan: I thought the sylvesters were slower.
Mr. Carney: We talked about putting trees at the front entrance, again, I think a canary island palm would be nice. They are slow growers, they are handsome. They are a beautiful tree and they do grow slow.
Mr. Morgan: They get big though.
Mr. Carney: Any other questions as far as the monument signs?
	Relocation of Artificial Turf Roundabout and Electrical Box

Mr. Carney: Julio had the electrical box moved, lowered it down a little bit and it does look better where it is.
	LUX RPM Roundabout LED Lighting

Mr. Carney: We have another proposal from LUX RPM roundabout LED lighting that came in a little bit pricey. It is one of those things, it is what it is. These lights have a two-year warranty on them. There is 33 that have to be replaced at a cost of $7,935. We do have $3,000 in the budget. The last time we replaced these I think was over two years ago. There is one good thing, is that the recent ones that were replaced two years ago, none of those went bad. It was the ones that they originally put in. He says the new technology, they are lasting longer. They are able to carry a lot more weight than they did before. They are starting to put them on freeways and highways with semi's running over them. Hopefully, the new batch as we put them in, will last us a lot longer, at least this is what he told me.
Mr. Hohl: It is my understanding that these lighted street markers are in lieu of a
wall of arrow signs around the roundabout.
Mr. Carney: That and the other, what do they call that, the geo-tape that never worked?
Mr. Geiger: The tape that they use on the bricks that comes off. Mr. Carney: It is a lot of money, but it doesn't work.
Mr. Geiger: It is worthless. No one uses it. Mr. Carney: What other options do we have?
Mr. Geiger: You can put RPM's on pavers, but the lighted ones look nice there.
Mr. Carney: The lighting works great, but they do burn out. That is the price we have to pay for it. We have a proposal to get this done. Anybody have any questions before we put it up for a vote?
Mr. Morgan: You said you met him out there and this is what needs to be done?
Mr. Carney: Yes, I went out there and Julio was out there. We counted them all and it came up to 33. Some had one light burnt out, some had two, some carried the yellow, red and the green.
Mr. Morgan: We put these in originally so we could take out signs. We had like double the signs in the roundabout that you see now. There is a lot of signs in the roundabout now. The City allowed us to go ahead and put these lights in which Jonathan can explain it.
Mr. Geiger: The lights were put in to reduce the signage. Weirdly enough, Broward County never signed off on this project. It was actually us permitting the signpost replacement that officially got those signs removed from Broward County's prevue of the roundabout. They were like, we never approved that, I don't know why that ever went on, but the city approved it. The signage is gone now though, but the reduction came from having to put in more unintrusive directional signifiers. Even with the RPM's they said they weren't going to do it from what I understood when I talked to the original guy. I think there were 14 additional signs there. I think there were two or three of each direction coming in for crosswalks. It was a lot.
Mr. Morgan: It is going to be a maintenance item we have to deal with yearly probably.
Mr. Carney: We are still budgeting $3,000 a year and this is pretty close to that
number.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, a proposal from LUX in the amount of $7,935 for the roundabout LED lighting replacement was approved.



	Annual Maintenance Schedule and Timeline
	Red Rhino Leak Detection

Mr. Carney: The Red Rhino report, Chris, do you want to talk on that at all? Is there any movement on that?
Mr. Kapish: Well, the next step is to get an engineer or a fountain company.  I am talking to three of them. One of them is Delta Fountains, one is Crystal Waterscape and then there is a third one. I am waiting to hear back from them, then we will know more.
Mr. Hohl: What was the second one? Ms. Karnegis: Crystal Waterscape.
Mr. Kapish: Those are fountain companies. They may have engineers with them. It has to be discussed. The engineering part about it is going to be the tell all of where we are at.
Mr. Carney: Looking at the Red Rhino report, it tells us we have leaks. One thing it did confirm again which I think is important is that pipes don't leak. I think that is an
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important part of it. All the other things we see, there is no secrets. They didn't tell us anything we really didn't know, did they?
Mr. Kapish: The scary part about it is he considered it a major leak and I don't know, but the pools probably should be drained. There is no reason to have water in them. It is just going to collect algae; we should consider that.
Mr. Carney: I don't see anywhere where it says a structural problem, it is more of a leak problem.
Mr. Kapish: It is a leak problem because the structure is either flawed, wrong, material is wrong, or stuff like that. That is why they are leaking exactly the same way, one more than the other, but at the end of the day, it is the same spots.
Mr. Hohl: So, we are basically waiting for more information. Mr. Kapish: Yes.
Mr. Morgan: I will say this, if the backflow gets repaired, Skip, do you know when that scope of work, when he can start on that and get that done?
Mr. Carney: He said he probably is not going to get it done until the first week in January. He has to get the permits.
Mr. Morgan: We should have it drained and let them sit there with no water in them. We can't have the fountains running without the automatic refill device. It would be nice to have them running during the holidays, but somebody broke the pipes.
Mr. Carney: Rich, Julio is not here, how would you like that handled? Julio would be the one to take care of that.
Mr. Hans: Yes, we talked to Pat. Mr. Hohl: You skipped E.
Mr. Carney: Annual maintenance schedule timeline, Mike do you want to review
that?
Mr. Hohl: Yes. I got together with Dennis, and he sent me an initial spreadsheet
and then I tweaked it a little bit. I sent a copy to Dennis and Julio via email and then all of you have a hard copy tonight. I will go over it. What I would like you to do after this meeting is, obviously there are gaps, things that are missing that need to be added. If you could email that to Dennis and then he can funnel all that input to me so that I can further make this more comprehensive. The idea is for us not to miss anything in any
given month and also know what to expect in any given month. For instance, next month we don't have a time for it yet so we will have to determine that, but in January every year is when we would remove the Christmas and Hanukkah decorations. We will need to determine what is the best week for that. Also in January we perform maintenance on our irrigation pumps per contract. As you can see on the far-right column it tells you which vendor is responsible for that. Then something you will see every month is lawn maintenance, grass cutting, edging and cleanup. We need to get a timeframe for that. Is it every week, every ten days or does it vary during different times of the year?
Mr. Kapish: The way that it is, is that there is so many cuts per year. Mr. Morgan: 36 isn't it?
Mr. Kapish: Something like that. In the summertime starting around April or so they go from like three cuts a month to four and it is sustained all the way through the summer. Then when it comes to fall, they go back to three cuts. The cuts are staggered especially around the holidays. They do cuts on Thursday, so it looks nice for the weekend. They cut it in one day.
Mr. Hohl: So it is on a Thursday. Mr. Morgan: Always on a Thursday.
Mr. Kapish: That is what the contract states. It is exactly spelled out.
Mr. Hohl: So maybe we can say per contract and that will cover part of that. The fact that it is done on Thursday we will also add in there. So, what you just said Chris, if we want to put more detail in there we can, so for instance, in January I would think that is probably three cuts per month where in June it would be four cuts per month. Does that make sense?
Mr. Kapish: Yes.
Mr. Hohl: Again, the purpose of us creating this is so that everybody on the Board whether they are new or they are seasoned on the Board, they understand what is supposed to happen, and for GMS as we are in the situation we are in right now, our normal manager is not available as he was readily available before somebody subbing can step in and know exactly what is supposed to be happening. There is nowhere do I look for that, I didn't realize that needed to happen and then something gets missed. This makes it easier for everybody. Then the other thing is, let's just say we will talk about
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lawn maintenance, let's say we only had them cut the grass once a month and we are saying the grass kind of gets high, I think we should cut it more than once a month and then we could look at this schedule and say, here is the problem right here. This is what we need to change. I think it gives us an opportunity as Board members to see what is supposed to be happening, so number one, we can ensure that it is happening, plus if it doesn't seem to be working, then ok what do we need to adjust on the schedule to make it work better. Emptying the garbage cans at pet stations happens every month so we will need to get a cycle on that.
Mr. Kapish: The garbage cans are by the porter and the pet stations, which is a fountain item.
Mr. Hohl: Ok, so we just need to put that detail in there, so we know. Then the hedges and shrubs trimming, and cleanup is the first week of the month and then I think there is once a year before the rainy season they do a hard prune. We just need to add that detail. In February, service all fountains and again the same things we just talked about. In March, fertilizer and the same things we just talked about. In April is when we rotate the annuals and something we just talked about here, we check the RPM's and replace the ones that are not working. We do that in April. We also mulch and then the same things that we talked about before. In May we service the fountains, inspect the drainage pipes and then the things that we already discussed. In June is when we treat the medjool palms for fungus and the other things that happen every month. In July another fertilizer application, another rotation of annuals and maintenance on the irrigation system and the rest of the things that happen every month. Again, in August we treat the medjools for fungus and that is because it is starting the rainy season, so you have to be a little more aggressive and then the monthly things. In September is when we would spread sand on the pavers at the main entrance after the rainy season is over and that way any sand that has been washed away from the rains the past several months gets replenished, so the pavers stay nice and tight, again the fertilizer application and the monthly maintenance items. Then once we get into the fourth quarter is when things get a little bit more intense. October is when we do the pressure cleaning. We start the tree trimming and it should be completed two weeks before Thanksgiving. All the entrances and the median on Turtle Run Boulevard will be pruned first and then they work
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their way from there. Also, in October is when they install Christmas lights in trees at the entrances and median on Turtle Run Boulevard and mulch to be completed two weeks before Thanksgiving. I guess they start in October and slowly work their way through. If it doesn't start in October and starts later, we just need to know that. We will get some timeframes on that. Again, we are checking the RPM's and replacing the ones that are not working so that is twice a year that we are doing that to make sure that they are always lit. Servicing the fountains, again, and on October 30 we are turning off the roundabout fountain. That way we don't have issues that we have had every Halloween with soap being put in the fountain and being a problem. Then on November 1 is when we turn the fountain back on. We will put a note in there to check for soap and other things. I will add some detail there before they turn it on. Also, sometime in November whether it is the first or whatever we come up with is when we turn those Christmas lights on that were installed in October. We install annuals two weeks before Thanksgiving so that they are there for the holiday season and we install the color lenses at the lights on the roundabout fountain. I guess we could also add the main entrance as well.
Mr. Kapish: I think it looks like the tree trimming is after the lights get installed. It should be reversed.
Mr. Hohl: Well, the tree trimming starts with all the entrances and the first median on Turtle Run Boulevard which is basically where we put our Christmas lights. So, in other words, that is where they start in the beginning of October so what you just said doesn't happen. The tree trimming is already done before COi comes in to do the Christmas lights. That is the timing of that.
Mr. Kapish: Was the drive-through ever done on the tree trimming this year, because I see a lot of trees that aren't cut or trimmed.
Mr. Morgan: I don't know. I will make a note to talk to Art. We did do a drive around with Art and there were some trees he had to call back on and stuff like that. I don't know if it was a complete review of all the trees.
Mr. Hohl: So maybe that could be a detail that we could add to have drive-throughs to inspect some of these things like tree trimming. Then we move into December. On the first of December we install the hard Christmas and Hanukkah decorations with the wreaths, the Nativity, the menorah and dreidel. We turn on the lights for those things
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except the menorah. Next year in 2022 in December, this is something we never did before and we missed it this year miserably, December 19 is the first day of Hanukkah next year, so that is when we turn on the middle light and the light all the way to the right. Then every day consecutively we turn the next light on moving from right to left.
Mr. Morgan: That has a computer in it and once you program it, it does it automatically.
Mr. Hohl: We didn't do it at all this year.
Mr. Morgan: It might not have been programmed.
Mr. Hohl: We need to make sure that COi is on top of that and that it is up before Hanukkah starts. The rest of the things are there and the hedges and shrubs, all that stuff is done that we would normally see every month with the fertilizer application. This is just the first draft and by no means complete. As you can see, the timeframe column is blank in most situations, so we need to add some detail there. If there is anything else that you think should be on there whether it is something that we do that isn't on this list or something that we should be doing that needs to be added to the list, if you could send those comments to Dennis, and then Dennis and I will update this and hopefully at our next meeting we will have a more complete list.
Mr. Carney: Dennis has a copy of this?
Mr. Hohl: I emailed it to him before the meeting. He has it and Julio got it by default because he is getting everything that Dennis gets. Rich has the hard copy. Everybody should have one.
Mr. Morgan: It is a good start.
Mr. Hohl: It is not complete and just some of the things that Chris said I think that detail needs to be added to here. If you could, even if it is just bullet points, you don't have to be specific to every month, but if you put a bullet point concerning the tree trimming. There needs to be a drive-through to check to make sure it was done and then if you have a suggestion as to intervals on that. Same thing with the hedges and things that you do routinely walking around, maybe we just need to put that in there to say that it is done. If you are not here, it still gets done., that is the whole point. The point of this is none of us in the room have to be here to ensure that it is done because it is already in the plan. Whoever is here, they are just following the plan.
Mr. Carney: In December you want to add evaluate Christmas lights for the upcoming year. I think it should be done the prior year.
Mr. Geiger: Does the pressure washing include the brick pavers on there because we did install some under the trees on Turtle Creek Drive, and those get kind of moldy and mildewy really fast, so I don't know if that is something that needs to be added to a program.
Mr. Kapish: On Turtle Creek Drive?
Mr. Geiger: The pavers across from the little preserve area, the lake path. Mr. Kapish: I mentioned that to Dennis and I don't think they did them.
Mr. Carney: The ones around the lake you are saying?
Mr. Geiger: Specifically, the ones in the tree area, those get kind of grimy fast.
Mr. Hohl: Well in terms of detail the curbs, sidewalks, pavers and what else did you just say?
Mr. Geiger: I just mentioned the brick paver paths, the lake access path.
Mr. Kapish: Under the powerlines there is a lot of moldy areas around the benches, and they were never cleaned.
Mr. Carney: Dennis, do you recall if they were done?
Mr. Baldis: Pathways were done, but he had to go back and touch them up.
Mr. Hohl: We will add that detail in there to include the pressure cleaning of the curb, sidewalks, pavers including paths and the benches as well. Is there anything else that needs to be pressure cleaned in October?
Mr. Morgan: Fences.
Mr. Hohl: Oh fences, yes.
Mr. Morgan: Some of the fences are getting mildew because they are under shade 24/7. Some of them don't need to be cleaned. They cleaned them this year didn't they Chris?
Mr. Kapish: Yes, but you know the ones in the park because of the rust, they are all rusty on Wiles Road. They need to be cleaned again. You are going to have to clean them pretty much monthly unless you stop the rust. All the signage will become rusty by the park because unless you stop the rust, we had an inhibitor put in and that took care of it for a while, but then Dennis said there was somebody going in there and fooling with
the inhibitor, disconnecting it and we believe it was somebody from Coral Springs. I don't know what the issue is, but I think some of the people in the city take things personally. They think it is their park and they don't understand it is a city park.
Mr. Carney: Is that cage locked or open? Is that locked down where we keep the inhibitor?
Mr. Kapish: Yes, it was locked. They have keys to it, and we have keys. Mr. Carney: Isn't the inhibitor behind one of the monument signs?
Mr. Kapish: It waters the whole entire park and that is why all the play gym equipment is all rusted and everything is rusted in there except down towards Turtle Run Boulevard. It is a mess. The whole idea was that we were going to run water at least to the play areas from the lake.
Mr. Carney: So they water with well water right?
Mr. Kapish: We were using lake water and you wouldn't have rust stains. Mr. Carney: They are using a well, right?
Mr. Kapish: Yes, either that or they need to dig the well deeper and get some better water. I am sure the City is not going to do that.
Mr. Carney: They must care how the park looks; it is their park.
Mr. Hohl: I wonder what the cost would be to put a pipe underneath the road to the lake and pull from the lake, so we don't have rust anymore.
Mr. Kapish: That was the plan, but we never pursued to find out how much that
cost.
Mr. Hohl: Something to think about because even if it costs $5,000, and we spend
$1,000 a year on an inhibitor, well in five years it would pay for itself, and we don't have this problem. It something maybe to look into.
Mr. Carney: Will the City pay for the inhibitor; it is their park?
Mr. Hohl: Maybe it is something we can partner with the city on. Something to look into anyway.
Mr. Kapish: Well, if you want something that you want, you have to put skin in the game. They have I don't know; thirty or forty parks and they are not all maintained the same way. The ones at Mullins Park and Betty Stradling Park probably get the most
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money. That is why I used to go over and meet with Rick Engle and lobby for things for the park.
Mr. Morgan: Who is the parks director?
Mr. Kapish: They have a new parks director. They still have Goldstein as the assistant. The new parks director is ok. Dennis and I met with him once. They had a lot of plans with the Miracle Field, and they were hoping that the school would do the pickle ball courts. They were looking for us to do the play gyms. Nothing happened.
Mr. Hohl: Ok, so something to think about for the future.
Mr. Carney: Anything else as far as the maintenance agreement is concerned? Mr. Hohl: Again, I heard a lot of comments. I think it would be best if you email
Dennis your comments so that nothing is missed, and then I will update this and bring it back to the next meeting for our next round.
Mr. Morgan: This list is going to expand quite a bit. Mr. Hohl: I think so.
Mr. Morgan: A lot more goes on; it is a work in progress.
Mr. Hohl: We have never done this before. Until you see it on paper you don't realize what you are actually doing and the things that like you said are missed. Now they stand out, that is where we are at.
Mr. Carney: It is a good start.
Mr. Morgan: If you just go under one item like Santos empties the garbage. He picks up garbage, he takes the pool net and cleans the fountains from all the leaves every single day, I can go on. Every day he is required to blow off the artificial turf at the roundabout and make sure that is clean. He just has project after project that he does. He spends 40 hours a week and he is continuously busy the whole time. In our agreement with Santos he has so many things, and it say any other reasonable things we need done. He is there for 40 hours, but he does a lot for us.
Mr. Hohl: Maybe we hit the high points of what Santos does. We don't have to get into all the minutiae.
Mr. Morgan: Your list would be out the door because he does so many things. Mr. Carney: Ok.
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	Turtle Run Blvd. and Sample Road Entrance Fountain
	A1 Backflow Service, Corp.

Mr. Carney: We already talked about the A1 Backflow Service, we dealt with that.

NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I don't necessarily have anything to report other than to bring your attention to the item that I passed out before the meeting. It is an add on. We have done this in the past, a proposed one-time payment to GMS for additional District management/field management services. The memo is the same as we have done in the past. I think the Board just needs to fill in what that amount is going to be.
Mr. Carney: That was a good proposal. Over the last year he has worked very very hard, no question about it, the last few years.
Mr. Pawelczyk: This would amend the agreement for this current year to add
$1,000 to the contract amount as outlined in the memorandum. Do we have a motion to approve that proposed one-time payment to GMS?

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, a one-time payment in the amount of $1,000 to Governmental Management Services for additional District management and Field management services was approved.


Mr. Baldis: Thank you very much.
Mr. Carney: You are very welcome Dennis, thank you. Mr. Hohl: Thank you for all your hard work.
Mr. Carney: Rich, do you want to talk anything about that Notice of Commencement or anything?
Mr. Hans: Maybe Mike can help us a little bit, but we got an email today that we have a Notice of Commencement for the sign projects, a couple of them out there and now we are getting an email from a woman from Highmark Residential in regard to Park Place at Turtle Run wanting us to terminate, they have a closing coming up and they want us to terminate the Notice of Commencement so that they can close.
Mr. Pawelczyk: This has happened before because somebody is filing a Notice of Commencement and not limiting it to District property.
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Mr. Hans: This is our filing.
Mr. Pawelczyk: I know. Somebody is filing a Notice of Commencement and not including the correct legal description on that notice. I don't think Board action is required. We can just amend it, or I guess you might have to terminate it and issue a new one, I don't know. This has happened before in this District, right Jonathan?
Mr. Geiger: Yes, it came up once or twice.
Mr. Hans: I think part of the issue is where the signs are located, having good legal descriptions for them, I think they just use a general area.
Mr. Pawelczyk: That is what I think the problem is, they don't use the legal description for that parcel. I will work with you guys this week to get that. When is the closing? I think we could probably just do a letter.
Mr. Hans: They are scheduled for a closing next week.
Mr. Pawelczyk: We just did one. Do you have a copy of that for me?
Mr. Carney: The same person contacted Susan with Signarama. They were looking for the electrician's telephone number.
Mr. Pawelczyk: Whoever filed the Notice of Commencement, usually the contractor fills it out and somebody from the District signs it. Whoever filled that out, filled it out incorrectly, because they included property that is not part of this project. They basically just included other properties. They included Park Place property for whatever reason.
Mr. Geiger: Is there not a sign on their property though? Mr. Pawelczyk: I have no idea.
Mr. Hohl: If I correctly remember, the addresses that were given to the electrical contractor initially were not correct and the city caught that. Then GMS was able to find the right legal description of the property and we amended that, but maybe the Notice of Commencement was not amended. Maybe that is what happened.
Mr. Hans: Legal descriptions or locations, the addresses for FPL.
Mr. Hohl: I think what they did is they did it off the address of the FPL bill, but that wasn't the correct description. I think that is what happened. Maybe the Notice of Commencement because it was the City that caught the error, not the County, the Notice of Commencement went to the County, maybe it was never changed.
Turtle Run CDD
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Mr. Geiger: The legal description could still be correct, but it could be the parcel that is owned by Park Place where we have an easement for a wall, not COD owned property. It might just simply be that.
Mr. Pawelczyk: That could be the case. Mr. Geiger: We have an easement there.
Mr. Pawelczyk: I will call this Bridget Garso tomorrow and see what we need to do.
Mr. Hans: I also got a weird call today, Joni in my office actually got it, and it is for the Aldora Expansion tenant improvement application. I don't know if anyone is familiar or has heard of that before. It says the project address is 4270 Coral Ridge Drive, so it is definitely not close to the District. One of the items that they were asking us is that they need to respond to the City on, it says provide Sunshine, Pinetree Water Control, Crossings, and Turtle Run District approvals. It just came in. If anyone has ever heard of this development or what they are doing.
Mr. Geiger: Why would they be asking you guys for approval for any stormwater basically is what they are asking?
Mr. Pawelczyk: It is probably because of that County map that has us as the drainage district.
Mr. Hans: We will have to research it a little bit. Nothing for Board action. Mr. Hohl: Maybe something that affects the waterflow.
Mr. Geiger: That is the only thing I can think of and then tagging all four of those. Mr. Pawelczyk: Anything else you get today Rich?
Mr. Hans: I do have two BrightView proposals. Julio said these are related to 9 monument signs, replacement of landscaping and irrigation. They are in your agenda.
Mr. Morgan: I can address that. Art and I did a drive-through approximately a week and a half ago, and they did a lot of jack and boring from the main entrance all the way down to past the Grove a little bit and they destroyed all the grass. There are big sections where they dug up ten by ten old boxes and put new boxes in. All the medians were damaged between the sidewalk and the street. I asked Art during our drive-through regarding replacing all that sod before the holidays. It really needs to be done and he came up with this proposal. He went out and measured it. Along the medians in the center medians where damage is caused by the poles, going in or the pressure cleaning
who really did a lot of damage this year to our grass, so he went around and in one of the medians  down by 41st  Street on Turtle Run Boulevard,  there is about a 20 by 10 dead spot that needs to be replaced also. This sod here reflects all that. I asked him to send the proposal to the District for approval. He says he can get it done if it is approved tonight.
Mr. Kapish: There is also sod by the roundabout from the sidewalk, all the way down to the lake is all weeds.
Mr. Morgan: Rusty is working on that. He has made one spray into that. He will plug in wherever we need to plug in at. Once it is approved, he and I are going to get together this week and I am going to show him all the areas that he needs to address. He went out and did an initial measurement. He said this should cover it. We can wait till after the year if you want, but he said he can get it done this Friday if that is what the Board wants.
Mr. Kapish: It should be done before the holidays. Mr. Hans: The first one is for $6,455.24 for the sod.

On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, a proposal from BrightView in the amount of $6,455.24 for sod replacement was approved.


Mr. Morgan: The other proposal is for a couple dead trees in Turtle Run. One is a laurel oak, and he gave us a price for a couple trees to be removed that are already dead. If the Board wants to go look at them and see them you can, but it is for 2 dead trees and stump grind them.
Mr. Kapish: If they are dead, they're dead.
Mr. Carney: Anybody want to make a motion to remove those trees and stump grind them?
Ms. Karnegis: How much is it? Mr. Carney: $2,604.96.
Turtle Run COD
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On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, a proposal from BrightView in the amount of
$2,604.96 for the removal of 2 dead trees and stump grinding was approved.
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Mr. Hohl: Who is the company that did all the work on Turtle Run Boulevard between the main entrance and the Grove?
Mr. Morgan: It was a jack and bore company. I don't know what company it was. Mr. Hohl: Who were they doing it for?
Mr. Morgan: I don't know.
Mr. Kapish: Probably a utility. Most of those companies, they are not responsible for sod and that kind of stuff, very few of them are. In fact, in the contract we had with Horsepower, there is no allowance for them to repair the sod or pay for it. That was never put into the contract, so we end up paying for the repairs.
Mr. Morgan: The only benefit for that if there is a benefit, is that if you put it into the Horsepower contract, it might boost that contract up where if we have BrightView do it, it will be done to our liking and our standards.
Mr. Kapish: I understand that. I am just explaining why it is not being done.
Mr. Morgan: This jack and bore company, if you see the Grove, it has been torn up for a couple weeks now. They really did a lot of damage.
Mr. Kapish: The main entrance, the grass under those oak trees doesn't look very healthy right now. I hope Rusty can give them some boost or something.
Mr. Morgan: Where is that at?
Mr. Kapish: Underneath the oaks at the entrance where the pavers are. The grass doesn't look healthy, and then of course down there by 41st Street you have that big 20 by 20 dead spot, which looks horrible.
Mr. Morgan: Can Julio get with Art and tell him to move ahead with those projects? Mr. Hans: Yes, we will.
Mr. Hohl: Do any of the utilities provide any notice to Turtle Run or GMS before commencement of work to let us know that they will be doing something? Obviously, they are doing it within their easement, but is there any requirement or even a courtesy to let us know?
Mr. Hans: Not that I have seen, they just show up.
Mr. Geiger: Probably the City knows because they have to get a permit, or they are working within the right-of-way.
Mr. Hohl: We have received notices in our homes that a utility was going to lay cable television lines which was quite an ordeal, but at least we got notice that this is coming.
Mr. Geiger: When they are on private property they send the notices, but if they are working in the right-of-way, I haven't seen one.
Mr. Kapish: They installed a guardrail on Sample Road and the City never even got any notice about it either. I talked to the City and the City had no idea that it was going in.
Mr. Geiger: Because it is the state right-of-way, so they are not going to go to the
City if they don't have to.
Mr. Morgan: How you know work is going to get done is when Nocuts are out there and they mark up all the sidewalks, all the streets with the red and different color paints.
Mr. Carney: That is when we know that is it.
	Engineer
	Monthly Report
	Update on Water Use Permit Notice
	Consideration	of 20	Year	Stormwater	Needs	Analysis	for Special Independent Districts Proposal

Mr. Geiger: Good evening, everybody. I don't have too much in ways of active projects. They are still installing signposts out there. As of my check today, there was a total of 38 of the 93 signposts installed. There is a handful that are 100% completed. Those are just the poles that are getting removed and replaced with new ones or the proposed ones. That doesn't include any of the work. There was a couple that had to be relocated and there are few other ones in the project that are just getting removed.
Mr. Morgan: Seemed like there is a lot more than that.
Mr. Geiger: This is just what is in their contract now. There is a handful of locations that are 100% complete. I don't know why some poles have the little decorative finials on top and some don't have them. The poles that they are installing them now have them already on them. They might have to come back and finish those up, but I have noted those on a spreadsheet to make sure that those get done. There was a couple on
Tortoise Way that they told me needed irrigation adjustments, and lo and behold, those poles are in, and I did not see the irrigation get adjusted so I am not sure what happened with that. Julio did email Art about that about getting a proposal.   I haven't seen it yet, so I'm sure if they got the poles in without having to adjust irrigation, or if they just cut it off and that is getting addressed at a later date. That is one thing I have to talk to Julio about
when he gets back.   The contractor has been made aware of the change order being
approved. I'm still waiting on the AA form for Board signature, but they are aware that the work needs to get done. The tow away signs were removed from the two locations where they were installed. The third one was never installed. There was a fourth location actually in the Hidden Lakes community. I emailed them not to install that one as well since the direction was not to install the other three. There was another No U-Turn sign missing as well along Turtle Run Boulevard East outside of Hidden Lake. I emailed them about, actually, there were two U-turn signs that were removed. I believe those are going to have to go back in, so I emailed and asked about a change order on that as well since they will be required by the City.
Mr. Kapish: How close to the curb are they required to be?
Mr. Geiger: It is more about how far away from the curb are they required to be. Mr. Kapish: Whatever.
Mr. Geiger: They are supposed to be set 48 inches off the face of the curb. Mr. Kapish: Can they be more than 48 inches off?
Mr. Geiger: I believe so, but they have to be clearly visible.
Mr. Kapish: If you just put them back because there are light poles there and you put them back towards the light pole, it won't be so intrusive.
Mr. Geiger: So, you are saying putting them closer to the light poles or further
away?
 

Mr. Kapish: Closer.
Mr. Geiger: I can get with them. When they do get a change order for that, I will
speak with Henry the Superintendent and see if I can spray a spot for them to put it instead of them picking one. Does anybody have any questions on the signposts? They are pretty much working along. They haven't completed 100% anything yet or finalized any of the permits out, but they have started on Creekside, so they are moving along.
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Mr. Hohl: Are they anticipating being finished this year or next year?
Mr. Geiger: I don't think this year. They are getting them in pretty fast, but they still have all of Terrapin and all of Turtle Creek.
Mr. Carney: They are working now; things are getting done.
Mr. Geiger: I don't know what their schedule is around the week of Christmas or after Christmas.
Mr. Hohl: Would you say by the end of January?
Mr. Geiger: Honestly, I would prefer them to get Turtle Run Boulevard and Creekside done and try to close those permits out this year instead of trying to close seven permits out next year, and I am chasing a tail trying to get them to do a punch list for seven different things. At the rate they are going, I can see them being done installing by January and me just having just punch list comments and then the city having the inspection. They are going pretty fast; I haven't had any issues. There is one where they have Creekside facing Turtle Creek and Turtle Creek facing Creekside, so I emailed them about that, but everything else has gone in pretty much straight.
Mr. Kapish: It is a good thing they know how to sod with the green side up.
Mr. Geiger: Yes. They had one of the arrow plaques upsides down too on crosswalks pointing straight up into the air. I haven't had a lot of problems. There is not a lot of work they have to go back and redo. They are putting everything where it goes and for the most part it is 100% correct. There is some restoration to the sod stuff, but I will have a punch list of the final of this. I guess there will be something BrightView will most likely go and take care of.
Mr. Morgan: I am going to see if Art can, he measured the square footage but if we can make that sod stretch a little bit and doctor up around the signs where the new signs have gone in, maybe make those presentable for the holidays too.
Mr. Geiger: I would suggest you wait until they actually complete the location because if they get in there with a truck to get on top of them to screw the finial, they are just going beat the sod up.
Mr. Morgan: Some of them are just easy to fix.
Mr. Kapish: Some of them are just dirt on the grass that just has to be raked up.
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Mr. Geiger: They are doing a better job of filling those holes back in afterwards too. Outside of the signposts the other thing I have on the agenda is update on the water use permit notice. This was just a notice. The District's water use permit to pull water out of the lakes is set to expire in January. These are good for 20 years normally. We just need to renew it. I have been waiting on information as far, I believe we got information back from Hoover as far as the three pumps have not been changed or modified over the last twenty years. They have been repaired obviously, but I am still waiting to hear if the service area of the irrigation has changed over the 20 years.
Mr. Pawelczyk: I thought we did replace a pump.
Mr. Geiger: As long as it is the same type of pump, it is fine. I don't know if the service has changed over the last 20 years. I imagine there has been some increases.
Mr. Kapish: What do you mean service?
Mr. Geiger: Where your irrigation is going because right now South Florida Water Management, the permit that the District has says it is for the medians and that is it.
Mr. Kapish: Yes, you do have more area where it supplies.
Mr. Geiger: They might require some modifications to this permit if it is more than the medians. The GIS thing online just outlines the medians. You guys pull water basically to irrigate everything correct?
Mr. Carney: Yes.
Mr. Geiger: We might just have to change the boundaries on that to the entire District, I imagine minus the private property.
Mr. Kapish: There is nothing on private property, everything is within the District's property.
Mr. Carney: This is done once every 20 years you said? Mr. Geiger: Yes.
Mr. Kapish: Do they need to know who is pulling water because you have a lot of people pulling water?
Mr. Geiger: This would be for just the three pumps the District owns, which brings up another point, if there is going to be plans to pull water out of the lake to irrigate the park, which would also have to get modified. We are not going to do it now, but it is an extra step to that.
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Mr. Carney: We have time on that.
Mr. Geiger: Ok, so it looks like I do need to modify the limits of that then. I am not sure if I need the square footage or something. I don't know if that is something BrightView would have off the top of their head, their service area.
Mr. Carney: Square footage of what?
Mr. Geiger: What it is covering, what it anticipated.
Mr. Kapish: Three miles of roadway, fifteen feet on the side.
Mr. Geiger: I will look at it and figure out what they actually need for this modification. Outside of that it is a $100 renewal fee. I tried calling, they do not want to issue an invoice. They will give you a receipt when you pay, but I know GMS needs an invoice normally for these types of things.
Mr. Hans: Send in an email requesting it.
Mr. Geiger: We will send an email with a screenshot of where it says the payment needs to be completed.
Mr. Hans: Yes.
Mr. Geiger: Outside of that the other thing on the agenda is the 20-year stormwater needs analysis proposal. We have put a number which I passed out today. We did not get it in in time for the agenda, but it should be in front of you.   The scope of this just kind of summarizes what we have already talked about a couple times as far as what is going to be required for this 20-year needs analysis. The dollar amount we came up to for this was $15,000. This accounts for my time, Bob's time, and a little bit of admin time to help put everything together.   Going through the spreadsheet, I have it is between 2 to 4 hours a task on this. The biggest part of this is going to come from Part 2 which is the infrastructure inventory basically. That is the bulkiest part as far as engineering and then us estimating the useful lifespan. It is not a lot of time per task, there is just a lot of tasks involved in this spreadsheet, really about an hour a task. Some of these parts have a bunch of tasks. Part 5 has 8 or 9 things to get through as far as spreadsheets, finding information, filling it in and making sure it is correct. This would be a time and materials estimate so we would only bill out what we charged. The $15,000 is an estimate, so if we don't use that amount of hours, obviously we are not going to bill out for a lump sum. Bob did say if anything, we can lower this number, but we are going to keep the time and
materials because we are not sure what the exact effort is going to be. If it does over, we are going to have to come back with either a proposal for extra money to complete it, or just work under our hourly rate.
Mr. Carney: Mike, what do you suggest we do here?
Mr. Pawelczyk: It is up to you; I can only tell you that it needs to get done by June.
Mr. Geiger: It is a lot up front, but five years from now it is a lot simpler since we will have a grasp of where everything is and what we have done over the last five years.
Mr. Pawelczyk: It is a lot of work upfront. Jonathan has been explaining that at all of his Districts. I can't tell you if it is reasonable or not, if that is what you are asking.
Mr. Carney: How do we deal with the finances? They are telling us what it is, we don't know what it is.
Mr. Pawelczyk: I haven't seen proposals from other engineers yet to compare it. Your problem is you have an extensive stormwater program compared to most Districts. Wouldn't you say that Rich?
Mr. Hans: I would agree.
Mr. Pawelczyk: You are getting some value out of this, because you are going to use it. It will coincide a little bit with what Mike is working on with the maintenance plan assuming that expands to come sort of capital plan, a capital component because that is what you are doing with this needs analysis. It is a every five-year deal.
Mr. Geiger: We can have GMS take a pass at it first, because a lot of this as far as expenditures and the financials to see if that is going to cut back on anything that we have to do, if there is information they can fill in.
Mr. Pawelczyk: How long do you think it is going to take? Mr. Geiger: According to the spreadsheet, 68 hours.
Mr. Pawelczyk: Maybe what you could do because you don't know how much it is going to be, do it like the way I bill, is have Jonathan tell you each month what his billing under the project is and a status update. Just at the meeting say this is the status of the needs analysis, so far we have spent this much, and we are this far done.
Mr. Geiger: It is not a lump sum. We will just invoice you out based as we are going at the hourly rate.
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Mr. Pawelczyk: That way you will kind of know where we are. Since we meet often, you will be able to track that a little bit better.
Mr. Carney: Anybody have any questions?
Mr. Hohl: At this level it is done every 20 years?
Mr. Geiger: This is done every 5 years for a 20 year look ahead. Mr. Pawelczyk: The problem is Mike; this is the first time.
Mr. Hohl: Ok.
Mr. Pawelczyk: It has never been done.
Mr. Hohl: It has never been asked to be done before.
Mr. Pawelczyk: It is not Turtle Run that is getting hit with this, it is Coral Bay, Orchid Grove, it is every COD and actually every municipality.
Mr. Hohl: Who is asking for this? Mr. Geiger: The State of Florida.
Mr. Carney: How did you muster up that number?
Mr. Geiger: Bob goes through, and he has a spreadsheet with our hourly rates and puts, and again this is a huge estimate on our part, which is why we did the time and materials with an estimate and not a lump sum.
Mr. Carney: It is unchartered territory.
Mr. Geiger: Yes, like I said, this is for 20 years. The next five years we are only going to be looking at hopefully the last five years and what happened this year.
Mr. Hohl: It shouldn't be at this level in the future because then we will have a base to move from.
Mr. Pawelczyk: This is a conversative estimate so he is hoping that, and I know that the way Bob does things, he is going to give you an estimate because he doesn't want to go over it. If I tell you it is going to cost you $5,000 to do an easement, I don't want to come back and say it is $10,000. We don't behave the same way your contractors sometimes do with change orders; we are trying to avoid that.
Mr. Geiger: He has about two hours of my time for a lot of these tasks and if it turns out it takes 45 minutes, then you are saving half the amount of task there. We just don't know with a lot of this stuff. If I have to pick up the phone and call Julio to give me information that I don't have, it is a little bit of give and take.
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Mr. Carney: Is there anything we need to move on Mike?
Mr. Pawelczyk: I think you should do a motion to authorize execution of the extra work authorization subject to KCI providing monthly status updates as to the status of the report and hours expended. A so moved would be fine.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorization to execute the extra work for the 20- year Stormwater Needs Analysis subject to KCI Technologies providing a monthly status update as to the status of the report and hours expended was approved.


	Field Manager
	Manager

Mr. Carney: Field Manager.
Mr. Hans: Dennis, do you have anything for us as field manager? Mr. Baldis: I think we covered everything.
Mr. Hans: We did. We have a scheduled meeting for next Monday, a week from today. Do we need that meeting?
Mr. Carney: I don't believe we need that meeting to be honest. Anyone else?
Mr. Morgan: Is there anything on the agenda? The next meeting won't be till the second week of January correct?
Mr. Hohl: I don't see a need for it.
Mr. Pawelczyk: January 10th and the 31st.
Mr. Hohl: I don't see a need for us to make any decisions between now and then, so I don't know that we need to meet.
Mr. Geiger: I am only going to have signpost updates. Mr. Pawelczyk: And you can provide those by email. Mr. Geiger: Yes.
Mr. Hans: Everything is advertised, we just have to let the location know if we are going to cancel or not, so you don't have to pay for it.
Mr. Pawelczyk: If you need a meeting in January, you could if you needed one schedule a special meeting.
Mr. Hohl: If something were to happen that we didn't anticipate.
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Mr. Carney: What is your thought Lance? Mr. Morgan: Whatever you want to do.
Mr. Carney: Chris?
Mr. Kapish: It is up to you guys. I don't care. Mr. Carney: Do we need a motion?
Mr. Hans: I just need direction.
Mr. Carney: The consensus is to cancel the meeting.

TENTH ORDER OF BUSINESS	Financial Reports
A. Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
Ms. Karnegis: For the ongoing capital projects there was a change.  We have
$46,226 in the last report that was to be paid to Stanford Construction. It was confirmed with Jennifer that has been paid, so we are deducting that which gives us a new total of
$209,157. With the change that we have now, the total capital reserve is $604,011. Then there was an increase, we currently were overbudget in two areas, that was the fountain repairs and the RPM replacement that was talked about. Those were the two only changes in our general fund. Hopefully we will be able to make up that difference.
Mr. Morgan: How much money do we have on hand now?
Ms. Karnegis: Currently we have $604,011 in our total capital reserve. Mr. Morgan: Then in our emergency reserves is?
Mr. Carney: That is stable at the $500,000. It doesn't go up and doesn't go down. Ms. Karnegis: Yes.
Mr. Carney: Any questions?

ELEVENTH ORDER OF BUSINESS      Supervisors Requests
Mr. Carney: Zaida, do you have anything? Ms. Karnegis: No sir.
Mr. Carney: Michael?
Mr. Hohl: No, I do not other than since we will not be meeting again till January 10th I hope everybody has a very safe and enjoyable holiday season. Merry Christmas.
Mr. Morgan: Merry Christmas. Mr. Carney: Lance?
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Mr. Morgan: Just a couple things. The front entrance for the holiday decorations I think is totally completed.
Mr. Carney: The poinsettias look great.
Mr. Morgan: The poinsettias are in. The flowers are in, the wreaths are in.
Mr. Carney: What do you call the flower with the red going around. Not the poinsettias, but the other ones?
Mr. Morgan: New Guinea impatiens. They were nice specimens and they have been getting a lot of water. They were very good specimens this year, much better than the geraniums that we have had the last couple of years. Geraniums are kind of thin, they are a pretty flower.
Mr. Carney: They are very hearty.
Mr. Morgan: One thing I wanted to ask Chris, and maybe the other Board members might know, but since I am retired, I am jogging and walk pretty much five or six days a week around Turtle Run, do we stock the lakes anymore Chris? What is your knowledge of stocking the lakes with carp fish that eat the grass? I know we did it about 10, 12, or 15 years ago. We haven't done it in a long time.
Mr. Kapish: We haven't done it in a long time, and we should. We actually don't allow people fishing on the easements. This might be something that you need to ask Mike, but our security guy goes around and anybody, especially people that don't live in the community are fishing, parking their cars in the grass, breaking sprinklers and they are going out and fishing. He runs them off. They leave all their hooks and everything. They are a mess and stuff like that, that is a safety issue. The other thing is that in the Grove I know we had bees' nests around every lake, but I guess the security guard went into the Grove and this one guy was fishing in the lake. He doesn't own the property because the Grove owns the property and he started saying, I am allowed to do that because I live at the Grove, he is standing there in the easement of the District.
Mr. Pawelczyk: I would have to look at the document, what that easement in the Grove says. I don't know what powers that provides us. That is the lake off Sample, right? I don't think that lake is owned by the District.
Mr. Kapish: We have a water right through it.
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Mr. Geiger: There is a flow easement, and the maintenance easement is probably for property owners, it is probably not a Turtle Run maintenance easement.
Mr. Kapish: If you want to put it that way, then the Grove should be cutting the grass on Sample Road.
Mr. Pawelczyk: We have a landscape easement for that green space on that parcel as well that allows us to do that and put the holiday decorations and all that stuff.
Mr. Morgan: So stocking fish, how did we go about that in the past? Mr. Kapish: We had a company that would come out.
Mr. Pawelczyk: Your aquatics provider has to get a special permit to put in carp. You have to check and make sure they can't get out of your lakes system. They put up barriers if we don't already have barriers.
Mr. Carney: That was a big problem. We put those barriers up and that caused the back up of flooding. That backed us up.
Mr. Baldis: Lance, I will look into that.
Mr. Morgan: Dennis, I know we did it ten or fifteen years ago. Is there a test to see if we even need them? How do we go about that? Can you look up information on that and have it for the next meeting for us?
Mr. Baldis: Sure thing. Mr. Morgan: Thank you.
Mr. Pawelczyk: Lance, it is in your aquatics contract as an additional work item.
Mr. Kapish: You could also bring in some ducks and stuff like that. Not those greasy canal ducks, I am talking about the prime Mallard ducks. Anyway, maybe that could be checked out too.
Mr. Baldis: Sure.
Mr. Carney: I know we have those snakeheads now. They wipe a lot of the fish in
there.
Mr. Morgan: Ok, that is all I wanted to know about, thank you.
Mr. Carney: Dennis, share with us you were working on the electric and cracked
sidewalks with this lady from the City.
Mr. Baldis: I talked to the city about the cracked sidewalks. They are looking into seeing who did the work up there with the traffic signals and they want to back charge
them. I also talked to Hall Fountains regarding the Target fountain and moving it. The issue with that is that there is a limit of 250 feet of cord, so you would have to move the service. Moving the service and adding new service normally runs $5,000 to $6,000. As far as the electric goes, I talked to the lady in the city, her name is Brooke Peters, and I will be sending her the last information she has required to investigate into whether they are going to participate in paying it. From what I am hearing through our first conversation, I think that they are going to participate. I am going to be emailing that final information tomorrow.
Mr. Carney: What is the price tag on that? Mr. Baldis: About $3,500 a year.
Mr. Carney: We will take it, thank you. Anything else you want to share with us? Mr. Baldis: Just thank you for your generosity.
Mr. Carney: You are missed.
Mr. Kapish: I got a call from Greg Glickstein, he walks his dog in the morning. He has noticed, which I have known for years, we have a lot of these valve boxes that the tops are broken. They are upside down and they are way low in the ground. They are a trip hazard; they are not even with the grass.
Mr. Carney: What are they Chris?
Mr. Kapish: Valve boxes, green valve boxes that are all over the place. I have asked Robert, going back to Robert who said he was going to take care of it. I think we talked to every manager and none of them have taken care of them. I think they need to take it seriously. Some of them, you see water coming out of them. Since the ground is lower, like a hole, if you have somebody trip on that, we will have a lawsuit. It should be fixed.
Mr. Baldis: I can replace a lot of those with concrete boxes that are more durable.
Mr. Kapish: I don't know if you need to put every one of them in concrete, but some of them. People seem to drive over them a lot.
Mr. Carney: How do we correct that Dennis?
Mr. Baldis: Well to me, it is putting in a stronger box. Their lawn mowers are like small cars. Wherever we find a tripping hazard, I put in concrete boxes with lids that don't move. It is costly to replace them all, I can tell you that.
Mr. Carney: Is that something Patrick can do? Walk Turtle Run and locate these trip hazards?
Mr. Hans: Yes, we can task him with that.
Mr. Morgan: I will get with Art during our next drive-through and discuss it. Mr. Kapish: I can tell you where they are.
Mr. Morgan: Maybe we can get with Santos and identify the problem ones. Art did bring it up to me a while ago with all the construction we have been having in Turtle Run, he said there is numerous ones that are broken. When they drive over them, the tire breaks the green. They get brittle from the sun and the elements and then when the tires go over them, they break them.
Mr. Baldis: There has been a lot of construction over the past year. Mr. Kapish: I know 20 of them that needs to be replaced.
Mr. Hohl: Maybe add them into our maintenance.
Mr. Kapish: There is a streetlight out at where the driveway is by the bank at Turtle Creek Drive and Creekside. I think I told Mainnor about it, but it is still not replaced.
Mr. Baldis: Where is that?
Mr. Kapish: We have two coach lamps near that daycare and the bank on Turtle Creek in the median as you go towards Steak n Shake. It is the first one, not by the road, but the back one is not working.
Mr. Baldis: Alright, I will have someone look at it. Mr. Carney: You said there was two of them?
Mr. Kapish: No just the one.
Mr. Carney: Anything else Chris? A motion to adjourn?

TWELFTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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