





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, October 26, 2020 at 6:00 p.m. at the Coral Bay Recreation Center, 3101 South Bay Drive, Margate, Florida in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1-872-240-3212 Access Code: 362-233-213.

Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Lance Morgan	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Joe Campbell Tamara Peacock
 District Manager District Counsel KCI Technologies
COi (via teleconference)
Tamara Peacock Architects (via teleconference)


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.
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FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News
Mr. Carney: I see some projects making progress and starting to get with it. That is good news.
Mr. Kapish: Zaida?
Ms. Karnegis: Same here.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No.
Mr. Kapish: I don't have anything, I appreciate the progress.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Anybody from the public here that wants to make a statement, comment, question or concerns? Ok.

SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish: Jonathan, I am assuming you have information for us.
Mr. Geiger: We are going to start with Terrapin Lane. Today we had a quick meeting with FOOT. We did receive a second quote for the work as well. It is much higher so Florida Blacktop is still the competitive price on that.
Mr. Kapish: You had a meeting with FOOT. The price of Florida Blacktop is now higher?
Mr. Geiger: No, we received a second quote from Weekly just to get a comparison and it was much higher so Florida Blacktop, the original quote we got for $29,702 is still the reasonable fair price based on our second quote.
Mr. Kapish: Dennis you were there, right?
Mr. Baldis: Correct. There was some conversation about well we were concerned about us having the District working on property outside the District and after that improvement was made what our responsibilities would be. Mike looked at it. There were some questions about how that permit is written. We just wanted to make sure that once this work is done if the Board chooses to do it, that once it is done it belongs to FOOT
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and they can never come back to us wanting - hey you do did this improvement, now you need to do this because that is kind of how we ended up in the jackpot we are in now. We are coming back after the fact of approving the plan, approving the permit, getting a final and then coming back saying oh, there is something else. That is why we were concerned about it. The best solution to that was to put our attorney and their attorney together so everyone understands the language in it that the District was covered. That is where it is.
Mr. Kapish: Ok to go back a little bit. We are responsible for the entire $29,000? Mr. Baldis: We are responsible to do the repair yes.
Mr. Kapish: Ok then what other cost besides the $29,000 are we talking about?
Mr. Baldis: We are not talking about anything as of yet other than the conversation we had with KCI that they would contribute up to $50,000 if there are additional charges.
Mr. Kapish: So, there should be no charges. Mr. Baldis: There shouldn't be, no.
Mr. Kapish: Is that right Jonathan?
Mr. Geiger: As of now I am not anticipating any more charges. I think KCI did a good job of estimating the amount of money.
Mr. Kapish: When are they going to draw up this thing?
Mr. Baldis: Mike just got it this morning probably 11:00 or 11:30 so I am not sure if he has had an opportunity. I don't think so, he just got it.
Mr. Kapish: Ok.
Mr. Pawelczyk: I will follow up this week. As soon as I get some information I will report back. My conversations with Dennis from before his meeting or just after I think, I think at least FOOT, their staff who attended the call or whatever believed that this improvement outside in the middle of Sample Road right-of-way will be FDOT's responsibility. I don't think that is what the permit says because we are doing the work. We just need to clarify that somewhere. Maybe there is somewhere else in the permit or some other regulation that I am just not aware of that their assistant general counsel can point me to. I think Dennis and I just want to make sure that we are not responsible for this work that's out essentially in the middle of the Sample Road right-of-way and is the District's responsibility going forward once the project is complete.

Mr. Kapish: Does anybody on the Board have any questions about that situation?
Mr. Geiger: The only other thing on Terrapin is Florida Blacktop let me know that the pavement marker contractor is going to be out there the second week of November to make the corrections for Broward County to close it out. They had to go back and forth with them a little bit but they will be out there the second week of November. They will be removing and reinstalling the stripping that was deficient for Broward County Traffic. Moving onto Creekside, I as of now have the Broward County Traffic Inspection request package done. Broward County Traffic has asked us to wait to submit that until FOOT revises their plans that puts the stripping that was removed on their plans. Basically, Broward County Traffic has said they are responsible for reinstalling what they removed from our projects but they would like me to wait to submit the inspection request until to such a time that they have documentation from FOOT. That is really the only thing I have left with Creekside Drive is that and just to do a final walk through with the City and final that project out. If there is anything else on that project that you guys would like to see or any comments, please let me know before I finalize it. Moving onto the Sound Wall for lots 55-58. The footer has been poured. Most of the CMU is up for most of the wall. They were tying the down bars and vertical reinforcement today when I was out there. Me and Bob have to go do the special inspection for the CMU build Wednesday so they should be pouring that Thursday according to Jon. Then I believe Rick should be onsite Friday from what I understand.
Mr. Baldis: Why are you involved?
Mr. Geiger: Bob is the OR so he has to be out there inspecting. Mr. Baldis: I think he is capable of doing it by himself.
Mr. Geiger: I will ask him to go alone then. The one question he did have on that is the color of the caps for the wall. That is one reason Jon is here today. We were just going to go with the same color material that is on the existing walls on the lots 1-4 and the Tract E unless the Board has any other ideas or if there is any change to this?
Mr. Baldis: It is just not about the color, there is an additional cost to this. Mr. Geiger: For this wall it is just the color we are speaking about.
Mr. Baldis: My mistake.  The issue in on 1-4,  I spoke out of turn.

Mr. Geiger: For the current wall construction 55-58, is the Board ok with the color caps that are currently the same color as the ones on 1-4 and Tract E over there on 43rd Place? Does anyone have comments on the color?
Mr. Kapish: I think at the beginning we were, the caps that are on 41st Street right behind the Estate sign, those are the caps that the District has requested all along, the duplication of those caps.
Mr. Baldis: Color and everything.
Mr. Kapish: Yes, color, size and shape.
Mr. Anzco: The columns are the same color on everything I have put in so far.
The caps I sent which got approved and the caps are different.
Mr. Kapish: The caps on the other walls are different. They are paper thin. They are not that thick. I don't know if they are ¼ inch thick if that but the other ones on the wall we built first was at least ½ inch thick. They look much better.
Mr. Anzco: They have to be at least 3/8 inch.
Mr. Kapish: I went out there and felt them and I looked at them because when I stood back from the street they did look strikingly when they were first installed, they didn't look as bold and the same as the other caps.
Mr. Anzco: This is the first time I heard that my caps...
Mr. Kapish: I said something to you about it when we were talking about the bricks that were pulled out. They were pulled out too far and what I was told by you was that it would all be taken care of.
Mr. Anzco: Sure, but somebody has to pay me for something that I sent and got approved.
Mr. Kapish: Nobody here on the Board approved that? Did anybody on the Board approve the caps?
Mr. Baldis: Are we talking about 1-4 now or are we talking about the color? Mr. Kapish: I don't know, is there a color problem now?
Mr. Baldis: The color needs to match the wall behind the Estate sign in answer to your question. Now if we are talking about 1-4 and there is a difference in the caps you brought that to our attention and we talked about it. I asked Jonathan what was on the plan that was given to Anzco to build that. His answer was that there was no specification

on the caps. He said to go out and measure what is there. That is how this started. Then Jon, correct me if I am wrong, went out, did his thing measuring them, gave it to Jonathan. I asked Jonathan who approved the shop drawing. He said KCI did.
That is where we are at. My question is how can he build something without a specification and the answer I got from Jonathan was you approved it. That is where we are at.
Mr. Kapish: The Board did not approve it.
Mr. Baldis: We approved the shop drawing, I am assuming that is what you were saying.
Mr. Geiger: The Board has approved plans up until lots 55-58 without caps details whatsoever. PHI built an entire wall and did not submit any sort of cap anything for anybody that approved that work. Jon submitted a shop drawing for lots 1-4 and Tract E. I approved it based on measuring out in the field, looked ok to me. Lots 55-58 is the first time the cap details have been on the plans because it was the first time we were directed to do so. Up until this wall the Board has approved and has had walls built without any details being provided. If you look at the caps on the one PHI built, they do not match the ones on the model wall either. I don't think the ones on the model match the ones on the Target wall.
Mr. Kapish: The Target wall has nothing to do with us. The only wall of concern is the PHI wall behind the Estate sign and from the get go I thought it was pretty clear that any wall that was built continuing the look, the wall should be 100% matching what the PHI is. I know there was a problem with the stucco. That didn't match. I know there was a problem with the wall going upward. It wasn't straight and then the columns weren't right. They had to be torn down and redone. Now we had to go through that. We had to tear that because there was a miscommunication or the engineering drawings weren't right for whatever reason. So that wasn't done right. I don't understand what the problem is when somebody says I want the wall to match 100%. It is pretty simple because it is just a wall. We are not matching a house. We are not matching a commercial building. We are matching a simple wall. It is like building a fence, match that fence exactly and stain it the same color as the other fences. Am I wrong, anybody on the Board?
Ms. Karnegis: You are right.

Mr. Carney: You are right.
Mr. Morgan: Pretty simple to me. Mr. Kapish: Ok.
Mr. Anzco: Can I speak right now? Did I not build everything like your drawings? Did we find problems with the columns? Yes, we changed them on the next set of drawings because they weren't properly detailed. All I can do is build them by the drawings because when the inspectors from the City come out, they look is it like the drawing. If it is not, I am not going to pass inspection. I have never failed an inspection on any of those walls. Never. I build them like the drawings, guys. I am not the mind reader I am sorry, I submit these drawings for approval. They get approved and I build by them. I don't have any other option. I don't start making changes to his drawing to put what people tell me to do. I just can't do that. I am an engineer also. I just build the way it is shown on your drawings. If I change anything, I am going to have a problem. I do pass all my inspections.
Mr. Kapish: So, what is the problem with Lots 55-58? Is there a problem or is there not a problem?
Mr. Anzco: No.
Mr. Geiger: We just needed to know if the color was ok.
Mr. Kapish: Again, it should match up 100%. Look across the street and match the color 100%.
Mr. Anzco: I have no problem with that. What I did was I just asked are we good with this? Do you want any other color? Do you want anything? That is all I did was ask. Mr. Kapish: All we do want is the columns on Lots 1-4 and the Tract E wall to  match the rest of the walls. The caps should match so we removed and the caps should
be installed that match the original wall.
Mr. Anzco: You guys have to decide - somebody needs to pay me for that because I have approved shop drawings. When I get my final inspection with Planning & Zoning people, they come out and look at the shop drawings and it was approved. I can't start making changes. That is not my responsibility to submit the things and get them approved. At the end of the day everything passed inspection on your wall with no

problem. If we did find problems, we straightened them out on 55-58 structurally. My job is to be the contractor.
Mr. Carney: You said you followed the drawings, correct? Mr. Anzco: Correct.
Mr. Carney: Who does the drawings Jonathan?
Mr. Geiger: He submitted the shop drawing with the cap. We did the plans for everything else.
Mr. Baldis: And you approved the shop drawings that he submitted, correct? Mr. Kapish: But the Board did not approve it, so that is not true.
Mr. Baldis: I am saying KCI approved. Mr. Kapish: Yes.
Mr. Baldis: KCI is the engineer of record.
Mr. Kapish: Why would we approve something different then we already have? Mr. Carney: What is the cost of the change?
Mr. Anzco: Jon's quote is $7,600, $1,900 apiece. Mr. Morgan: How many caps?
Mr. Geiger: Four caps.
Mr. Morgan: I haven't personally gone out and looked at the caps. Dennis, is there that big of a difference that would justify the cost of $1,900 to switch them out?
Mr. Baldis: That is subjective.
Mr. Morgan: I am asking your subjective opinion.
Mr. Baldis: Driving by my eye can't tell the difference driving by. Going up there I am assuming you can see a difference.
Mr. Carney: These caps that are on, are they no better than the ones that were on or are they better?
Mr. Kapish: They are thinner.
Mr. Anzco: It will be the same cap, performed the same way, structurally it passes everything.
Mr. Kapish: To answer your question Skip, it is thinner. It is a thinner material and I am looking at the future if something were to drop on it, a tree or limb or something it is going to shatter. The ones on the PHI wall are pretty thick. They are really well done. If
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you go out there and take a look at it, you will see the difference, it is pretty obvious. The issue is not about I don't, the issue is for the Board to decide whether $1,900 a piece is something we need to absorb, it is something that I think that KCI needs to absorb.
Mr. Anzco: Structurally there is nothing wrong with the caps. The caps that PHI has there - we set ours with epoxy and they set them with silicone. It could take impact. It is a high strength concrete that makes those.
Mr. Carney: In your opinion those will last as long as the others?
Mr. Anzco: Yes, I don't have any issues with them lasting. They are solid caps. They were made in one whole piece and they are made of high strength concrete. Esthetically I can't tell the difference either. I am color blind. Color would be an issue with me but yes, I don't see any issues with them. Like I said they passed all the inspections. When I went out there with the Planning & Zoning people, I gave them the shop drawing that was approved, they look at it and said yes.
Mr. Kapish: Jon, I understand what you're saying and that is all great. That is fine but that is not the issue that we are really getting to. The issue is that it was drawn and approved not by us, but by our engineer who is on record and now that they are wrong I believe the Board is spending thousands and thousands of dollars here to upgrade the community and we are not going to be paying $1,900 for it. I don't know but maybe KCI needs to take a look at that because I think KCI needs to pay for them. Our money is good. Our bond money was good. The project needs to be good. It is very simple like that. If I have something done, I pay for it. I get my monies worth and I don't want something that is not the top of the line the way it should be done. That is the bottom line. It is not the same. I know we can sit here and if we all want to go over there and take a look at it, we will, but it is not the same. That is the issue. We are not fighting with you or arguing with you. The issue is that it needs to be replaced because that is what the Board wants and it should be replaced. Who pays for it, I don't think the Board is going to pay for it.
Mr. Anzco: It is a product that I can't make Chris, I need to go outside to somebody else to make it.
Mr. Kapish: I understand. The other vendor, he had to go out and he had to get somebody to match and do what he had to do. That is what he had to do I understand.
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There are people that make those caps exactly that are up there. You just have to have a person who can make the mold.
Mr. Anzco: They are custom.
Mr. Kapish: I don't know if that was a custom mold or not but it certainly did not match with what we have.
Mr. Carney: We have four or five walls. We want them all built the same. Mr. Kapish: We have four walls to go.
Mr. Anzco: The one thing I can say is the new wall you have going in, the caps are detailed. The bigger columns are detailed correctly. They are metered structurally and everything else. The footer had to be increased due to the new wind load increases that has been covered. I don't come back and ask for change orders for things that I see that are minor things. But when you have to add ten more yards of concrete, increase the footer, those are adds that come in. We had unit prices on those caps and even the project I am doing right now, there a unit price for the cap. It should be better.
Mr. Carney: Chris is right, it doesn't fall on you, it falls on KCI.
Mr. Kapish: And that is going to be another discussion. The bottom line is that before we close out the wall it needs to be planned to replace those caps and match the PHI wall 100%.
Mr. Anzco: We are holding another job hostage. I would like to close out Lots 55
-58 in the next 45 days but I can't be held hostage for one project against another one.
Mr. Kapish: Jon, I think you are getting ahead of yourself. Mr. Anzco: I just want to make sure.
Mr. Kapish:  Let's not get into that.	We have to discuss things and we have to follow a process.	Does anybody have anything on the Board to add to that discussion?
Mr. Carney: No thank you.
Mr. Kapish: Back to Jonathan. Jon, are you here for anything else?
Mr. Anzco: Yes. Number 1, we wanted to talk about what is happening with the fountain.
Mr. Kapish: Jonathan has been reporting all the engineering issues on all our projects so let's discuss them and we can talk about things as they come up.
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Mr. Geiger: I am going to jump to the brick pavers at Sample Road and Turtle Run. Stanford called me today. The crimson pavers are available, with the reflective stripping will not be available for them to get shipped until tomorrow. The paver people will have them tomorrow and Stanford said he should be able to get them delivered by the end of the week. Those are the ones he needs to start the work.
Mr. Kapish: When is he pouring the concrete work?
Mr. Geiger: He did not give me a schedule on that. The first thing to do is to get the pavers and everything so he can start doing the work.
Mr. Kapish: I would think, and I am not a contractor, but I am a common sense guy, I think that you would pour the sidewalk and the F curb so you can have something to lock the pavers in. My question is are they going to plan on driving a cement truck over that to pour that? That wouldn't make any sense.
Mr. Geiger: The last I talked to Stanford he said he was starting the pavers and he had to use the area behind where that turf block is. He didn't want to lock himself in there.
Mr. Kapish: I thought we were putting pavers in the median, is that what we are doing Dennis?
Mr. Baldis: Nothing has been defined.
Mr. Kapish: Or maybe we can put them on the side of the road. Mr. Baldis: I thought they were going to go on the side of the road. Mr. Kapish: By the Grove you mean?
Mr. Baldis: On the other side.
Mr. Kapish: They could possibly be stored in the park in the parking lot. Mr. Baldis: You would have to get permission from the County or the City. Mr. Kapish: Ok.
Mr. Baldis: I am hoping that once they come they will be able to install them.
Mr. Geiger: That is what Stanford has indicated. Once he gets the pavers, he will let his guys start laying them. It is not going to be a slow process at all. Not sure on the sidewalk pouring. He has not given me a firm schedule on that. As far as I talked to him and BrightView, they have not been able to find any leak whatsoever. I don't know Dennis if you have any more information on that.
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Mr. Baldis: Well what happened there with the pavers, there was an indention so when Stanford started removing the pavers the indention was there and he dug it up to see if there was something there. He dug down 3 ½ to 4 feet and found irrigation pipes and water. The assumption was something was leaking. I talked to Stanford about digging it up because he had the right equipment to do that and he gave us a price that was unacceptable. Further conversations I spoke with Robert from BrightView and he went out and dug up on both sides of the road, identified the sleeves where the pipes were. He dug up the median and identified everything that was in there, ran the system for hours and hours and didn't see any leak in the irrigation pipes at all. The conclusion was that it was ground water moving. Robert was 100% sure that it wasn't the irrigation. I did have a proposal that I was going to ask to get approved because he gave a proposal for $1,600 to dig these areas up to locate this. He had to get a machine. Stanford's price was $10,000. Robert got our answer. They are all satisfied that there is not a leak under there. It is not the City pipe. The City said if there was a City water pipe leaking that it would be constantly blowing water out. The concern now is to make sure when all that material gets put back in, it is compressed so we don't have another dip when it settles. That is where that is.
Mr. Geiger:	Given that we are pretty sure that there is no leak based on both contractors, I went out and took some measurements of the areas of where the settlement was noticeable.	We are recommending that over the irrigation sleeve to put a size of a four foot entire length to excavate that material out, reconnect it with some lime rock and then the three areas that were identified we have also recommended going down 20 inches if not more removing, compacting your subgrade and getting lime rock in there. Based on Stanford's unit pricing that was on the proposal if he had to do any over excavation, we are looking at about $3,780 to take care of those little areas so you are not going to have that problem with the settlement. This is just to make sure that since there was no leak found that we are getting the right compaction and right densities there. Mr. Kapish: I am a little confused at the spot you are talking about. Where is that?
Mr. Geiger: There is three areas. There is two on the northbound and one on the southbound where you do have pavers dipped.  They are not in line with the irrigation

sleeve at all. You have one way towards the south end of the northbound. Then there is an area directly south of where your irrigation sleeve goes under the road.
Mr. Kapish: Is it a sink hole?
Mr. Geiger: It just looks like an area that was not compacted right. Without opening that up I am not going to know what is under there, but as of now our recommendation is just to over excavate, compact, and put in some lime rock.
Mr. Carney: Is that where the pavers are messed up now?
Mr. Geiger: That is what I went up and measured today. There is about a 12 foot section on either side and about a 20 foot section. If we choose to take it out and compact it you would avoid a potential problem of the settlement happening again in the same area.
Mr. Baldis: So, we can expect a $3,000 change order to do that is what you are saying.
Mr. Geiger: Stanford would like verbal on this if he can so if you guys are ok with the cost and everything.
Mr. Baldis: We need something in writing.
Mr. Geiger: I will have him put together a formal change order. Mr. Baldis: If the Board is ok with that.
Mr. Kapish: There is no point putting pavers down over an unstable surface otherwise we are just going to have a mess again. It has to be 100% correct.
Mr. Baldis: Is there a warranty on that?
Mr. Geiger: Yes. This is why we didn't want to put this in the plans until Stanford looked at the road to know exactly what we were dealing with. I will have him do a formal change order. Stanford also submitted to permit for the driveway replacement. It is approved in the system but it is not ready for pickup. He is going to work on that this week and see when that is going to be ready.
Mr. Kapish: Why is that?
Mr. Geiger: Why is it approved and not ready for pickup? They haven't been moved over to the mechanism where he can pay for the permits. It is going to take a couple more days for someone to do their job and move it over. I talked to him about that today. He said he is going to follow up this week and make sure he can get that.
Turtle Run COD
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Mr. Morgan: I have a question about the pavers. Were they planning on doing half the road as cars are going by the other half? Let's just take the southbound lane, are they planning on blocking off the entire southbound lane and doing the whole intersection there or are they planning on closing off one half of the southbound lane while they do it and switch back and forth?
Mr. Geiger: They are doing half lanes, that is how MSU is approved.
Mr. Morgan: Ok. Do you think that is the best way because as you build the road across, cars are vibrating these over here? It is not locked in. I mean to me when they put them in the first time, they closed off the roadways and they put them in. Now as cars are going by on this side of the road, vibrating the road and doing everything that it is doing, we are putting bricks in here, is that the best way of doing it or is blocking off the road and doing it right the first time and not having cars pass them?
Mr. Geiger: This is more of a contractor question. I really couldn't tell you one way or another if that's the right way to do it or the wrong way to do it. We are not construction managers at KCI. I am trusting Stanford that you guys have hired to do the work in the way that he feels like it is going to get accomplished per the plans.
Mr. Kapish: A lot of times, sometimes it is not the right way, it might be the easiest
way.
Mr. Geiger: I think the easiest way would be to block off the whole road and do it
all at once. I don't think he is taking the easy route with this. I think that he is doing it in a way that accommodates the City approving MOT and Broward County approving this MOT and getting the work done.
Mr. Morgan: You build the road out from the curb. You get almost to the middle of the intersection, then you switch everything around. Cars are now driving over the newly laid pavers that may not be sanded in correctly. Then you start laying pavers again, I guess it will work if that is the way they want to do it. They are professionals but to me it seems...
Mr. Kapish: You can close that road both sides and do one side and switch over to the other side and close off both lanes, do it all at once and there is either full access to anything that is in Turtle Run. It may be an inconvenience to go around the other side and come back but you still can access the Grove. You can access the park. You can
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access anything that is north of the pavers without a problem even like 41st Street. You may have to go around. It may be an inconvenience for somebody. It is not a tragedy. I think that question needs to be addressed.
Mr. Morgan: Just close off the southbound lanes and it takes them four or five days, then open up the southbound lanes and then close the northbound lanes and do the work. I don't know.
Mr. Kapish: I agree, I think it is common sense. What do you think Skip? Mr. Carney: Absolutely.
Ms. Karnegis: It shouldn't take that long.
Mr. Geiger: Stanford told me it is going to take about two weeks a lane. Getting everything in he told me about two weeks a lane.
Mr. Baldis: So, you are looking about 8 weeks.
Mr. Geiger: His guys can probably move faster than that if he needs them to.
Mr. Kapish: Why would he have to close the lane to bring a cement truck in to pour the F curb?
Mr. Geiger: He is not going to do that until he has the pavers ripped up and you are not going to have people driving on the lime rock.
Mr. Kapish: Right now, it is all torn up. There is F curb and sidewalk missing.
When is he planning on pouring that?
Mr. Geiger: Probably when he can do it all at once so he doesn't have the concrete truck coming through 20 foot of F curb.
Mr. Kapish: So why doesn't he rip all the F curbs out and do them all at once? Mr. Geiger: Again, I don't dictate the contractor.
Mr. Kapish: Dennis, can you contact Stanford tomorrow and go over all that information with him?
Mr. Baldis: I have already texted him.
Mr. Geiger: Other than that, we just have signs going in. The roundabout signage is being put in today, the poles at least. They got two of them in while I was over there. There are three spots where there is irrigation in the way so that is going to have to be figured out before the poles can go in. It is irrigation in the utility strip between the

sidewalk and the road. The one that I saw was a four inch line it looked like. It is right in the way.
Mr. Kapish: Where exactly?
Mr. Baldis: Friday we were drilling the hole for the poles and there were three areas where the irrigation is in the little strip between the curb and the behind the sidewalk where the valves are. There are three areas. There is no way around them. The pole has to be five feet deep. I spoke to Robert when it was brought to my attention this morning by Jon and I asked Robert to give me a proposal to relocate that main line irrigation and the wiring that is there so we can install the pole. The pole has to go there. I will probably have a proposal from Robert tomorrow. I will send it to everybody for you to review.
Mr. Kapish: How is he going to do that?
Mr. Baldis: He should have to move the pipe. It is not going to be an easy task. He is probably going to have to direct it underneath the sidewalk and come back around somehow and connect it to avoid the area where the pole is.
Mr. Kapish: I understand.
Mr. Baldis: As soon as I get that I will know how we are going to proceed.
Mr. Geiger: Other than those three they should have no problem getting the poles in. They cleared all the other utilities including the conduit for the street lights and everything. Other than that, on the street signs I know Horsepower still has that permitted. I checked that today. It looks like it was approved in the system but it is still now ready for pick up or anything. I will check on that tomorrow. As soon as that if formally approved I will let Dennis know.
Mr. Baldis: Horsepower is planning on bringing theirs November 3rd. They have five poles that Anzco is supposed to install. I put a call into Horsepower this morning but I didn't get a return back to see - Jon has offered to go pick those up so he can get his work done and finished. I am hoping that I get that from them tomorrow at least get those five poles, the irrigation fixed and then Anzco will be done with his version of the poles at the roundabout.
Mr. Geiger: We just have the Estates phase 2 with Jon as well. Are you jumping on that after the roundabout?

Mr. Anzco: Yes, sometime next week. I know Horsepower is going to be working in the Estates also next week.
Mr. Baldis: I was told they were delivering the poles on the 3rd so I am assuming once they deliver the poles they will get started.
Mr. Geiger: That I think is all I have. The only other thing I have on here is Forest Glen. The construction easement, Millerlegg did finally issue comments. There is a couple of minor things that had to be revised on that construction easement. It was sent back to Millerlegg and now at this point Millerlegg needs to issue a report to Broward School Board. Here is where the easement is and here is what it entails and I guess their recommendation to the School Board.
Mr. Kapish: Are we going to receive a copy of that report as it is given to the School Board?
Mr. Geiger: I am not sure if we are going to get a copy or if it just goes straight to the School Board. I don't know how that works. If we do get anything though, a report from Millerlegg we will forward it to the District for sure.
Mr. Kapish: Can we ask for it? Didn't we pay them to review the whole thing?
Mr. Pawelczyk: It is public record so just ask for it to be released even if it is a draft, it is a public record. If Millerlegg distributes it to the School Board it is a public record.
Mr. Geiger: As soon as we get a copy, I will make sure Bob passes it along. That is all I have.
Mr. Baldis: Nothing other than the entrance feature.
Mr. Kapish: Well let's discuss that. I know the fountain is leaking. Both of them are on both sides. It is so bad that Lance and I went over there and it was all wet on a dry day and the brick or stone is already moldy all around the base of it. It looks like where the pipes go in you can see the water coming out. The question is where is it leaking, why is it leaking and go from there?
Mr. Baldis: Tamara Peacock is on the line and I believe also Cristin. Jon is here so we can talk about this. My first question was the wall built according to the plan that was provided to the contractor. Jon has told me it has been built according to the plan that he was given by the architect. If that is the case then the question is why the contractor was given a plan where the pool was going to leak. That would be my first
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question. Once we identify, that would be how do we fix it because that is the ultimate goal. If you go the way it was designed, then they designed that it leaks and that just doesn't seem right to any of us sitting here. Tamara?
Ms. Tamara Peacock: I can kind of hear you. Can you hear me? We were made aware with the wall having water and we talked to the contractor and with Hall Fountain.
(Inaudible comments from Tamara Peacock)
Ms. Tamara Peacock: Those were our ideas on how to reduce the amount of water in the wall.
Mr. Baldis: We understand that we are going to change the water feature where the water won't be going down the wall. We understand that is going to correct that problem that there is going to be cascading jets in the pool. The issue that I believe the Board is asking about is why the pool itself is leaking and if he built it the way it was designed where it would have concrete block instead of concrete shelf like a swimming pool. It is my understanding that concrete block, the center is filled with concrete but still the water is going to seep through the concrete block itself and that is why we are getting the seepage and the wetness at the base of the fountain. The question I believe the Board wants answered first is why was it designed that way and why wasn't it designed like a swimming pool where it wouldn't have any leaks at all?
(Inaudible comments from Tamara Peacock)
Mr. Kapish: I have a pool in my backyard and it is waterproof. It is Gunite and it is waterproof.
Mr. Carney: Mine is waterproof too Chris so I don't get it.
Mr. Anzco: There is a difference between your pool and Gunite, it is a different type of material. You can't use Gunite to do structural walls. You can do pools because they are in the ground. Gunite does not meet wind load requirements so you have two options. You either go with a filled cell like we did. We filled all the cells but masonry is porous. You can fill it with water and watch the water come out of it. That is why we stucco masonry walls because if you didn't, it would deteriorate everything else and you would have that issue. Casting and cell concrete it works. You can put waterproofing on that concrete which is independent and allows whatever seepage you will get to kind of be taken in by the waterproofing. Waterproofing a masonry block is very difficult to do. It
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is just not going to work. It is not adherent to that. If it was a cast in place concrete wall which is a solid pour and you have no expansion joints or anything else the chances of it ever leaking are out. We do have a combination of masonry, brick, and stone. They are all three different types. I am not totally convinced that we can't stop it. I am doing some research on it to find out what is the alternative to that. They don't make a water proofing cement by the way, there is no such thing. There is no waterproofing grout. There is an option where you can go ahead like you do - and I am going to take this simple thing like your bathroom. You put your tile on with thinset and when you put the grout in, that is what keeps the moisture from flowing into your tile. That stone is a manufactured stone, you don't try to grout it. You want to leave it natural. You want water to run behind it too by the way because you don't want mold building up. What you see with the mold building up by the bottom is on the concrete not the stone. It is not molding the stone. That is why we don't seal that stone, it is not even recommended to seal the stone. You can grout it but grout is like anything else in five years, you are going to get some kind of mold or mildew on that grout. It isn't going to happen to the tile but it will happen to the grout no matter what you do.
Mr. Kapish: So, let me understand something. What we did was we had an architect, architect the fountain and it was designed and engineered by KCI?
Mr. Anzco: Peacock drew the fountain but KCI just does the structural aspect and says it meets the wind load requirement. It is not going to fall over. You have to understand that whole bottom of that pool is just basically one mass of concrete.
Mr. Kapish: I understand that. I went up there. Lance, up there and everybody went up there and looked at it. So, you have these concrete blocks which is cemented to a slab which is filled but like you said concrete is porous. It should have been, I guess what we are saying or it should have been a concrete solid pour because we have a roundabout with a fountain in the middle and it was round. I don't remember if it was blocked or poured but it doesn't leak. There is no leakage from the fountain.
Mr. Morgan: We hired a pool company. Mr. Anzco: That was shot in.
Mr. Kapish: That is above the ground and it doesn't leak. The only mistake that they did do was the brick work was horrible.
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Mr. Anzco: You have to understand that is only 24 inches high. We are going over six or seven feet high. You no longer design for the pool, you are designing for the wind load.
Mr. Kapish: We also have a sub floors. You have a floor and then you have pipes on it. Then you have a sub floor. What concerns me is a lot of the leaking seems to be coming from where those pipes are going into the pool. I don't know if they are cracked or broken or whatever, but that needs to be investigated to see the situation with those pipes I would think.
Mr. Anzco: We pressure test the pipes and the pipes now, you have to realize we have a slab built, then we had to have sand in there to put the pipes in and then we pour another slab on top of it. That is the way the details shows it.
Mr. Kapish: If this isn't a correct way of doing it, I mean why it was designed that way. There is a lot of fountain features. You go to Boca and you see these fantastic entrances with water flowing down. Big huge things, rock falls and all that stuff and its beautiful. If they can build that, I don't understand what the problem is, why we have a leaking fountain. It is not even finished and it is leaking. What is Tamara's solution?
Mr. Morgan: You built the floor, you put the block on it, correct? Did you put some type of sealer on it or did you come in and put the marcasite or Diamond Brite?
Mr. Anzco: Diamond Brite.
Mr. Morgan: Over top of the slab, over top of the brick work.
Mr. Anzco: Over the brick work and the slab. Then we went back and we painted
it.
Mr. Morgan: Let me ask you a question and this is just me not knowing
construction. I have seen people, they have a bathtub and they put up the brick wall or the Durarock or whatever and they use a material like Redgard to seal it, right? Did we seal it before we put the Diamond Brite on it or not?
Mr. Anzco: We put the bond coat on it. There is two coats that you put on it.
Mr. Morgan: The bond coat is a cement material to make the two adhere. So, you have the cement block wall. Did you put a RedGard or some type of material before you put the bond coat on or not?
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Mr. Anzco: You put the bond coat, then you scratch it and put another coat over the top of it and basically that gives you your Diamond Brite. So, Diamond Brite is what you have in your pool.
Mr. Morgan: Is the Diamond Brite a product that seals the pool or creates the pool? Mr. Anzco: It creates the pool.
Mr. Morgan: So, there is no leakage through the Diamond Brite?
Mr. Anzco: There is no leakage through the Diamond Brite. So, what you are seeing is you are actually seeing water leaking through the masonry wall. We didn't do the whole wall. We only did a certain portion of the wall.
Mr. Morgan: If we put Diamond Brite on the whole wall, would that be a cure to the situation we are having since you are saying the water is bleeding through the concrete wall?
Mr. Anzco: You can't put that stone on Diamond Brite. You can't adhere that stone to Diamond Brite. If you look where it is leaking it is leaking above, it not actually leaking down at the bottom. It is leaking where the stone is at.
Mr. Morgan: The stone isn't on the inside of the pool is it?
Mr. Anzco: No, but the wall where we had the sheeting come down, that was leaking. You see a lot of water there. We are eliminating that. That is not happening anymore but at the bottom where the stone is at, that is where you see water.
Mr. Morgan: So, the stone goes all the way down into the water.
Mr. Anzco: Yes. The problem with the stone is that you can't put the Redgard on and the thinset and put the stone on. That is not a match.
Mr. Morgan: On a shower wall they put the Redgard on and then they put the mud on and then they put the tile on.
Mr. Anzco: Redgard?
Mr. Kapish: It is sealer that they put in a shower. Like if you were doing a shower and you would have cement board, what they would do is they would patch up the holes and the cracks on the cement board and then before they tile it they would put what they call Redgard on it. It is basically like a paint type thing and it seals the whole entire thing.

Mr. Anzco: I have done a lot of bathrooms for fire stations that use a lot of showers and I have never used that product. It is not called for. It is not a shower guys, it is a whole different story.
Mr. Morgan: If we ripped out the stone you could Diamond Brite halfway up, is that what you are saying? Would that stop it?
Mr. Anzco: I don't know if I could adhere that stone and you would get the warranty. If the stone starts falling off then we have another issue. I am looking at different alternatives here.
Mr. Morgan: I am just trying to understand it.
Mr. Kapish: That first, as you splash into the fountain the first fountain where it comes up over that first wall and splashes into the second pool, I don't know since the water is filled up to the brim of that edge, is it leaking...
Mr. Anzco: That is where we see the water coming through is over that cap that you have - underneath that cap trying to get through even though we sealed that and everything else, I think it is still hitting the masonry in there and coming down. That is what you see running up underneath. I am looking at some other options. I want to stop it too. I talked to a couple of pool people today to see what they think could be done. I am not ready to give up right now. We are thinking if we can come up with another system that we can put in we will be glad to do that. I want to stop the leak, whatever I have to do.




algae.
 Mr. Kapish: Is the pool filled right now?
Mr. Anzco: No, you guys told me to drain it.
Mr. Kapish: The more that the water sits in there, the more it is going to create


Mr. Anzco: It is green by the way at this point. As far as I am concerned, I want to
say a couple of things. Everything was pressure tested in order for us to meet all the inspections.
Mr. Morgan: When I first say the leakage, well it is not leaking, it is a seepage.
Mr. Anzco: If it was moving water, we would not have any mold or mildew. I think one of the things we eliminate the back wall by changing to the spouts which is going to cause the water to splash also guys. I am just telling you these things are going to go up
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four or five feet. The water is going to splash. It is going to fly all over and you are going to have wind too which is an issue with those.
Mr. Kapish: How do these other fountains that you see have their fountains work and they are bigger than what we have and much more wave action than what we have. They don't seem to have a problem.
Mr. Anzco: I live in Boca, let me just tell you something. A fountain is an annuity fund for the fountain people. You maintain that thing for the rest of your life. I did one at Park Doral. I did all the entry features in Heron Bay. They have problems all the time. It is just a big maintenance thing. These guys have a great way of making money. All the Heron Bay fountains have problems right now. They are 20 years old.
Mr. Baldis: So, you say you are looking into other options. When do you think you will have something?
Mr. Anzco: In a day or two.
Mr. Baldis: Ok so by the next meeting we should have a solution. Is that acceptable for the Board to see what Anzco comes up? The other part of the fountain is, Tamara I know you are having difficulty hearing, but do you have a change order for the fountain for the cascading down the wall? Is there a change order prepared for that?
Mr. Kapish: A change order for what Hall Fountain did?
Mr. Baldis: Well when we met we talked with Anzco and Paul about the water coming down the back wall and eliminating that and putting in the cascade jets. I have a proposal, I was asking if she had a change order for the project. We do have a proposal to that cascading jets.
Mr. Carney: The big question is why do we have two fountains with water features that we can't see. Start with that question. That is the question that needs to be answered.
Mr. Kapish: Have you seen the cascading with the jet on it? Mr. Carney: We have to end that.
Mr. Kapish: What I am saying is you can see that. Actually, to tell you the truth it looks much better. I am not even sure what her design was because the way I interpreted it was that a cascading of water was flowing out way over the Turtle Run sign. Now when it was turned on when you have the dripping, it looks like a shower that is just dripping.
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Mr. Karnegis: I believe that was discussed and when we were talking about building it we had asked those questions when it was coming out was there going to be splashing. We talked about that and everything was assured that nope, it was going to be beautiful. No issues, it was just going to come down. We had addressed those questions.
Mr. Kapish: What we told them doesn't seem to be what is happening.
Mr. Baldis: Tamara Peacock sent me a text. There is an echo, they can't understand the conversation. They will work with Jon and Hall Fountain and report back to us when there is progress.
Mr. Kapish: Are they local or are they in North Carolina?
Mr. Baldis: They did have an office at KCI but my understanding is they moved out. I am not sure where they moved to. I am sure they are still around here.
Mr. Kapish: That is a big unanswered question. You said that you got a proposal there from Paul.
Mr. Baldis: I got it from Anzco. Hall is a subcontractor for Anzco. For four cascading jets, two on each side of the lettering, I have a proposal for that. Do you want to entertain that now? Or do you want to wait till we come back with the solution to the pool?
Mr. Kapish: The seepage is a separate issue from the nonfunctioning water action. Mr. Baldis: I understand.
Mr. Anzco: Well we are going to have to tear apart the existing wall if you go with this new feature. Just to give you an idea, that manifold that we have up there, the water that throws it back against the wall was never meant to cascade off the letters. The letters are spaced out so the water doesn't constantly hit those letters because those letters will fade after a while. They are stainless steel but they start fading and you can fix them without having to replace them all the time but that water was meant to go back to that wall which is what you see. It's just running down the wall, it is going to stay wet.
Mr. Kapish: I don't see how that benefits us tearing all that out. I guess you will have to take the lettering off, is that right?
Mr. Anzco: I have to go core drill through the wall now and change the piping in the back and change the electrical in the back. We have to build a manifold to drop in.

Mr. Kapish: How much is this going to cost? Mr. Baldis: The total is $13,001.41.
Mr. Anzco: Hall supplies the parts to me and I build everything.
Mr. Kapish: I don't know why our architect is not here. They should be here. This is an important issue and it needs to be discussed and she is not here. I don't understand that.
Mr. Morgan: $13,000 is for the cascade jets?
Mr. Anzco: We have to core drill through the wall. We have to move the electrical.
We have to re-pipe a little bit.
Mr. Kapish: Isn't that going to create more leaks?
Mr. Anzco: I have no other choice because the manifold on top is built in. There is no other option.
Mr. Baldis: Jon, does the manifold on top have to be removed or does that stay?
Mr. Anzco: I am just going to leave it there. Mr. Baldis: This is for both sides?
Mr. Anzco: Yes. The parts are readily available. At least we don't have to change out the pumps.
Mr. Morgan: This is going to be for two up spouts on either side and then two
across the street, so, four in each fountain.
Mr. Anzco: That is correct.
Mr. Kapish: Did you see it Skip?
Mr. Carney: The up spouts? Yes, that looks nice.
Mr. Kapish: I thought it actually, to tell you the truth, be it sad to say that at the end of the day that is a better look.
Mr. Carney: Much better.
Mr. Kapish: Having water go on the wall and stuff is going to do us no favors.
Mr. Carney: Has Tamara Peacock seen that fountain and see how it malfunctions?
Has she seen it with her own eyes?
Mr. Kapish: She sent a representative out there. Mr. Carney: The young kid that was out there.
Mr. Kapish: She didn't come out there and she is not here tonight.

Mr. Morgan: One thing I did like is the lights inside the fountain make it shimmer at nights. The water is bouncing around.
Mr. Anzco: You really want to keep water off the lettering.
Mr. Kapish: Those up things have to be away from the wall, away from the lettering and you have to keep them a little bit off of the brick stuff.
Mr. Baldis: Would you like to move forward with the cascade jets for this price and get that started, then have Jon come back addressing the seepage?
Mr. Morgan: I would say yes, it is two separate issues. Mr. Carney: I would agree also.
Mr. Kapish: Here is the other thing - since we hired an architect and we spent thousands and thousands of dollars to do this and we have at the end of the day, we have a non-functioning water feature, really I mean what responsibility does the architect have in this manner?
Mr. Baldis: That is a good question. Mr. Kapish: Mike?
Mr. Morgan: Have we paid the architect all their fees?
Mr. Baldis: I don't believe so. It depends on what we do. The last thing we approved was the $19,000 for the secondary signs. I know that wasn't paid for.
Mr. Morgan: We held that up. I am looking at this 10-26-20 Turtle Run priority list. Priority number 7 it looks like there is one to Tamara Peacock, $27,000 we still owe her. Is that correct? That is for the secondary walls. We haven't paid that. One issue has nothing to do with the other I imagine. What you are saying Chris is you are thinking about trying to recoup some.
Mr. Kapish: I am trying to be fiscally responsible for the taxpayers here.
Mr. Morgan: There is some money that we have already laid out and now changes have to be made that we are not responsible for and should be the architects. I am for that but we still owe them money.
Mr. Kapish: I understand.
Mr. Pawelczyk: Certainly, the design was defective. It was a bad design. If you could prove that it was a bad design then yes.
Mr. Morgan: The $13,000 is for you to do this work.
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bill.
 Mr. Anzco: Yes, and Hall Fountain.
Mr. Kapish:  What I am saying is Tamara Peacock should be responsible for that


Mr. Morgan: Yes, but to get her to do that, we don't know what her position would
be on that. We need to move ahead.
Mr. Kapish: Yes, we need to move ahead but we still need to go after that issue.
Mr. Morgan: Yes, we can negotiate with her and tell her our concerns but we need to get this project going and finished and move ahead. Landscape is going in.
Mr. Anzco: I want to close the permits. It has been over a year. Mr. Kapish: Trust me, we get neighbors complaining.
Mr. Baldis: Can we get a motion on that? It is to install a cascading fountain in the east and west side of the main entrance.
On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from Anzco for the total amount of $13,001.41 to modify the water feature and add cascade jets at main entry wall was approved.


Mr. Kapish: Let me ask this question. While we were out there looking at the fountain, in the lower pool I saw no lighting. There is no up lighting in the lower pool.
Mr. Baldis: I am assuming that is the way it was designed.
Mr. Kapish: When you are looking at the fountain you are seeing the big pool, you see the Turtle Run sign and all that kind of stuff, you are going to see the water action but when the water pool pours into the lower pool, there is nothing there. Don't you think there should be lighting in there?
Mr. Morgan: If you had lighting in there that would shimmer also against the white stone wall.
Mr. Kapish: Absolutely. I don't understand why that wasn't done if that is what her plan was.
Mr. Morgan: Is that what her plan called for? Mr. Kapish: I don't know.
Mr. Baldis: Jon, was the design with lights in the bottom pool?
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Mr. Anzco: Do you have the drawing here? Mr. Geiger: No, I do not.
Mr. Anzco: Let me go to my car and get the drawing.
Mr. Carney: I would suggest Tamara Peacock go out and look at this thing.
Mr. Baldis: I sent a text at ten minutes to six tonight saying are you attending this meeting and she said if you need me to. I suggested with all the problems we are having could you attend the meeting. I can't force her to come. They get an invitation just like everyone else. They are aware of the issues, you would think that they would make an effort.
Mr. Carney: I know she had one of her assistants out there. Maybe we should set up a meeting with her.
Mr. Kapish: Tamara started the project and then Cristin kind of took it over. It should have been Cristin there at least.
Mr. Carney: I never saw the girl that was there before.
Mr. Kapish: She works for them but the working capacity I have no idea what she does for them. She is not familiar with the project.
Mr. Anzco: Don't forget we have that perimeter lighting that goes around. Mr. Kapish: But it doesn't light up the stone that is in the second pool.
Mr. Anzco: There was nothing in there. All you have in there is the overflows, and the low water meter.
Mr. Baldis: While Jon is looking at that Stanford replied he will be pouring the curb at the paver site between Friday and this Saturday.
Mr. Kapish: This week. That is the southbound lanes. Mr. Baldis: Yes.
Mr. Kapish: Ok. When is the pavers coming? Mr. Baldis: This week hopefully tomorrow.
Mr. Anzco: See that is the lights, six lights. Mr. Kapish: That is in the main pool.
Mr. Anzco: Yes, nothing in the small pool.
Mr. Kapish: When you look at that. Did you see it at night? The small pool being dark, do you think that looks good?
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Mr. Carney: I will take a look at it on the way home tonight. It is pretty lit up the whole thing so I would have to take a look at it.
Mr. Anzco: That is where your overflow drain is too, when it rains if you want to get rid of water instead of having it splash all over the place, it will take the water out and put it into the drain automatically.
Mr. Morgan: Chris and I were asking about that the other night if it had an automatic autofill.
Mr. Anzco: It has an automatic autofill and it has an automatic when it overflows, it will take that water out and push it out.
Mr. Morgan: Nice.
Mr. Kapish: Ok let's move on. I guess we are done with all construction issues and stuff, is that right?
Mr. Anzco: Can I ask one question? I have paid my retainage on the front entrance for the last 9 months sitting out there. I can reduce it to 5%. The retainage at the front entrance has been at 10% ever since. I want to ask if I could reduce it to 5% under Florida Statute.
Mr. Pawelczyk: I don't know if the Board understands. Each time he puts a pay request in the District holds back 10%. It is called retainage. Under the Statute it was changed July 1st reducing it to a maximum of 5%. You can only retain a maximum of 5%. That doesn't matter for his contract because you entered into it before then but I think what he is asking if he substantially further along on a large project like this, if we are still holding 5% we still have enough to cover any extra work that he hasn't completed yet. That is what the purpose of the retainage is so there is something on the back end of the contract to protect the owner to get the work done if the contractor decides to walk out. I certainly don't think Anzco is going to do anything like that. That is the purpose of the retainage.
Mr. Anzco: Plus, I have a bond on the project.
Mr. Pawelczyk: I think that should come back at the next meeting, a reduction retainage request. Dennis can look at it and make sure we know what the numbers are. That is what I recommend. We meet in two weeks.
Mr. Anzco: I understand. I just wanted to ask.
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Mr. Pawelczyk: So, give Dennis to determine what those amounts are, 10 versus 5 and see how much we have left. Upon completion of the project once it passes all final inspections, the District makes a final payment and then pays him the retainage on top of that. We may not need 10% at this point because it is so far along.
Mr. Kapish: Ok no problem.
Mr. Pawelczyk: The more information you can provide Dennis up front with that the easier it is for him.
Mr. Anzco: Thank you everyone.
Mr. Kapish: We are going to move onto number 7.


SEVENTH ORDER OF BUSINESS	Approval   of  the  Minutes  of the
September      14,      2020    and
September 28, 2020 Meetings
Mr. Kapish: The approval of the minutes. You guys have received copies of the minutes in your IPad's. If there are any corrections, omissions, or anything that needs to be advised this is for the September 14, 2020 meeting and the September 28, 2020 meeting. Otherwise we need a motion to approve both sets of minutes.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the minutes of the September 14, 2020 and the September 28, 2020 meetings were approved.



EIGHTH  ORDER OF BUSINESS	Consideration	of	Holiday
Landscape Lighting Services Agreement with Revised Holiday Lighting Proposal from COi
Mr. Kapish: I think we talked about not doing some things and cutting it back especially not decorating certain things that are under construction. Does everybody have this?
Mr. Baldis: Everybody has a copy. I gave a hard copy and emailed it to everybody too. Joe Campbell is on the line. Are you still there Joe?
Mr. Campbell: I am here.
Mr. Baldis: Can you hear us ok?

Mr. Campbell: It has been very hard the whole time.
Mr. Baldis: Sorry about that. This is pretty much what the Board asked us to get the price on. This is what Joe/COi provided. It is for 2020 - 2024 and it can be changed, decreased or increased, however you see fit.
Mr. Pawelczyk: Is this the same one that was presented last meeting? Mr. Baldis: No.
Mr. Kapish: Can Joe hear us?
Mr. Baldis: He says it is muffled. If you have a question, I think I can relay it to him.
Mr. Kapish: Just want to go over the areas we are spending money on that he has proposed here. Area 1 Sample Road at Turtle Creek, I guess that is on the sign?
Mr. Morgan: If you go to the very first page it is Area 1, it will show you a picture of the wall and what they are proposing.
Mr. Kapish: There is no lighting on the bushes. Mr. Baldis: Correct, just on the wall.
Mr. Morgan: Area 2 is just the wall. Mr. Kapish: Area 3 is the same thing.
Mr. Baldis: Area 4 is the center median, the five small oak trees.
Mr. Kapish: And the medians that are on Terrapin Lane. Area 5 is State Road 7 and Turtle Creek, that is the monument sign.
Mr. Baldis: And the medjools.
Mr. Kapish: And the medjools in warm white and the yellow. I don't know why it says green ficus hedges?	Does he mean green island ficus?
Mr. Baldis: Yes, I am sure.
Mr. Kapish: That means the hedge in front of the sign.
Mr. Morgan: That is the main business area. We are trying to give them the biggest buck for their dollar this year since Covid hit. Hopefully they will have a great season.
Mr. Kapish: Where is the thing that had the packages and stuff like that? Mr. Baldis: It is not in here. We asked to reduce the price.
Mr. Kapish: I was just curious. How much was that? Mr. Morgan: It was a lot of money.
Mr. Carney: Which area was that?
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Mr. Kapish: It was 5 and 6, I think.
Mr. Morgan: It had like the packages, the bow ribbons and a few things like that. Mr. Kapish: The roundabout, Area 7. That is on the sylvester's. Area 8 is the
Turtle Run Estates sign which is lighting up the trees and the perimeter lighting on the wall. Dennis, can you check with Robert to see if they can take those stakes off those trees?
Mr. Baldis: Sure.
Mr. Kapish: Area 9 is the nativity set and the blue tree.  Area 1O_ is Cypress Pointe
- Sample Road entrance.
Mr. Morgan: Do we want to cut something from Area 10 Chris?
Mr. Kapish: We have four oak trees and I am good if we cut it in half to two. Mr. Morgan: What is the pricing on the four oak trees?
Mr. Kapish: You would just take that bottom figure and cut it in half.
Mr. Morgan: All we do over there is four oak trees, is that what you are saying? Mr. Baldis: Is it fine the way it is or are you reducing it?
Mr. Kapish: I would like to reduce it and cut it in half. Mr. Morgan: Ok I will support that.
Mr. Kapish: That should take that total down to $3,400 or $3,500.
Mr. Pawelczyk: Your total would then be $34,211.50. Half of $5,330 is $2,655. Mr. Kapish: Are we good with that?
Mr. Morgan: I can support that.
Mr. Kapish: If that is the case then we need a motion to approve the holiday program for this year for $34,211.50
Mr. Pawelczyk: What I think we need to do is there is a service agreement here. We are basically starting a new agreement because the old agreement expired. I drafted this before you changed it so we would need a motion to approve the service agreement subject to change in the amount based on this current year. What we do for these service agreements is it would then be reduced to that $34,211.50 going forward but if you wanted to increase it when all the projects are improved, we can add to it next year if you wanted to. We just amend the agreement. I know COi likes to have a multi-year arrangement with the District. It benefits the District as well but they are very flexible so we can change
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it if we wanted to add or even reduce it. It would just be a motion to approve the service agreement subject to that being changed to reflect a total amount for this year of
$34,211.50

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor motion accepting the Service Agreement with COi for holiday landscape lighting subject to the indicated change reflecting the total amount for this year of $34,211.50 was approved.


Mr. Baldis: Joe did you hear that? Just one change reducing site 10 in half. I will get with you tomorrow so we are going to move forward with that with that one small change.
Mr. Campbell: I didn't know what you said.
Mr. Baldis: We are going to move forward but there is one small change. I will talk to you tomorrow morning.
Mr. Campbell: Ok thank you Dennis. Thank you guys. Mr. Baldis: Don't forget we are lighting up November 1st.

NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Staff reports. Mike do you have anything for us? Mr. Pawelczyk: Nothing additional, no.

	Engineer
	Discussion of Turtle Run Wall on 43rd Place

Mr. Kapish: Engineer?
Mr. Geiger: We discussed that already. Mr. Kapish: Do you have anything else? Mr. Geiger: No.
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	Field Manager
	Manager

Mr. Baldis: I have a couple things here. I have some proposals from BrightView to consider. I am going to tell you a couple of things first. Over on Turtle Creek, the irrigation system that was damaged by Weekley. The City is now, well they initially approved a median repair. After that was approved, they continued to do work and made some other damages along the sidewalks where they had the ramps. The City has now authorized BrightView to go ahead and give them a proposal to what that is going to cost to fix that. I got a call from Najla and she wants me to make sure that they repair everything because they want to close that out.
Mr. Kapish: Is the road done? I haven't driven it. Mr. Baldis: It is paved.
Mr. Kapish: It has temporary lines on it right? Mr. Baldis: Yes.
Mr. Kapish: There is an area that I saw in the median that is all rock and needs dirt and sod. Is that the area we are talking about?
Mr. Baldis: There is one area in the median where they need to directional bore to get a pipe from one part of the island to another. That could be that area.
Mr. Kapish: Because that was torn up.
Mr. Baldis: Yes, the sleeve was destroyed so a new sleeve needs to be put in. Mr. Kapish: That is going to be expensive.
Mr. Baldis: They authorized it. Mr. Kapish: I am just saying.
Mr. Baldis: Also, I spoke to the City regarding storm events and hurricanes. talked to them about the District no longer picking up debris and stacking it and stuff like that. I was told that the City will clean the streets. They are also trying to find a location closer to Turtle Run, not the park but another location to store the debris but they will be responsible to pick up all the debris on all the District streets. They only issue they wanted to remind us - me, the communities that have gates they have to have an agreement with them. I said that is an HOA issue. That is good. He sent us an email and I forwarded it to Mike.
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Mr. Kapish: Can you find out when they plan on doing the permanent stripping for Turtle Creek?
Mr. Geiger: It is 14 days. I think they started the thermoplastic when I was driving around.
Mr. Baldis: I am not sure how they did it with all the rain.
Mr. Kapish: They put back the brick pavers at the new flagpoles and I don't know I haven't stopped there to see how the job looks. Can you inspect that please?
Mr. Baldis: Sure.
Mr. Kapish: The lighting is still flickering on those flagpoles. It looks horrible.
Mr. Baldis: I know. Every year we spray Roundup weed killer where the nativity set goes and then we purchase pine straw. To do that it is $3,061.80. It is to weed whack, remove the grass, and install pine straw for the nativity set.
Mr. Kapish: Alright we need a motion for the pine straw and the nativity set preparation.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting the proposal in the total amount of
$3.061.80 to purchase pine straw and Nativity Set preparation was approved.


Mr. Baldis: Another one was I spoke of earlier it was for $1,691.80 and that was for BrightView to go on it and look for the leak at the paver area.
Mr. Kapish: That is what they are charging to do that inspection.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from BrightView in a total amount of $1,691.80 to excavate paver area was approved.


Mr. Baldis: The other one I have with regards to the front entrance is the installation of the poinsettias and it is also for the Estate sign. We do that every year and it is an additional charge. You have two choices, one gallon red poinsettias or two gallon. The one gallon is $3,194 and the two gallons is $5,908. It is your choice.
Mr. Morgan: Where are they going to go this year Dennis?
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them.
 
Mr. Baldis: The front entrance and the Estate sign, the same places we have put


Mr. Morgan: There is no front entrance.
Mr. Baldis: When it is done if we are going to do it. Mr. Kapish: The Estates wall.
Mr. Baldis: We can hold off on this.
Mr. Morgan: The front entrance may not be done, correct? Mr. Baldis: I would hope it is done by Christmas.
Mr. Kapish: They are not going to plant them till the middle of December. Mr. Baldis: I will just get something for the Estate sign, not a problem
Mr. Morgan: We don't know where we are going to be.
Mr. Kapish: Make sure they are the smaller one otherwise you are going to cover
up the word Estates.
Mr. Baldis: Ok not a problem. Then I have an old topic unfortunately that has come back and it's the mango tree over there in the lank bank easement. IGM, I told them to go ahead and do that. Terry went out there and his guy called him and said you gave him a price for the wrong tree. Their original price was for $750 and they identified the wrong tree to be removed. So, his price to remove the mango tree is $2,000. Back then BrightView gave me a price to remove that mango tree that was around $2,500. This is more in line. His guys did identify the wrong tree. That was a change to the cost of removing that tree from $750 to $2,000.
Mr. Kapish: Alright so do you want us to make a motion to reverse that? Mr. Baldis: Just to approve this.
Mr. Carney: I was against removing that mango tree anyway so I just want to say something. The reason for removing the mango tree was it was in the way of a COD project. Are we going to continue putting fences up? Are we going to continue with that fence I guess that is the question? Are we going to stop doing fences?
Mr. Kapish: I think there is areas that we should put fences.
Mr. Carney: I hate to go back and say we are taking it down because it is in the way of COD construction and then we don't put a fence up. Do we plan on finishing that fence? Is that what we are planning on doing?

Mr. Morgan: That fence is finished.
Mr. Kapish: That is finished all the way to the Passive Park.
Mr. Carney: It is missing where this mango tree is, it just hasn't been put up. Mr. Morgan: About two sections yes.
Mr. Kapish: We are going to have to have the fence people back here to do some of this work. We have broken fences and we will probably need to get into discussion about some areas. There is at the roundabout, some little small areas.
Mr. Carney: Ok that was just a question.
Mr. Kapish: Ok so we need a motion for the mango tree at $2,000.00 instead of the $750 because it was misidentified by IGM.
Mr. Carney: I am going to still say no since I said no when it was $750.
Ms. Karnegis: I am still thinking about it since now we are talking about $2,000 from the $750. We are going to continue with this because in the last vote I voted for it because we need to do the same thing for everyone if they come asking for things. That is the reason. I still believe in that but this if we are looking at some projects to see if we are going to go through with other projects, is this something that we need to spend
$2,000 on or not? I think we leave that and save that $2,000. How big of an impact is that to us? It is a mango tree. I know I went out there and looked at it and I just did not see the difference that mango tree making with the fence area better for us.
Mr. Kapish: It is in the way. Just like if there is a wall that is going up and we have a tree in front of it we have removed numerous trees without even coming to the Board because they shouldn't have to because it is not like an issue where it is a special thing. Anything that is in the way of a project, we took out six cypress trees with the wall we originally did that was behind Diane Rodriquez and the other gentleman Ellis. We took all those trees out and it never came to the Board because it was in the middle of the wall project. In order to put the wall up we had to move the trees. It actually came before the City of Coral Springs, we needed to get their permission. In order for us to finish the fence we have a hole in the fence and we have a mango tree. It is really not an issue where - first of all it is also outside the person's property. It is in the FPL easement. It shouldn't be there. We can't have huge trees.
Mr. Carney: It is like 30 feet from the lake though.
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Mr. Kapish: That doesn't matter. The bottom line is we can't have this where we talk about it is a judgement thing. It needs to be black and white and this is the problem that we wrangled with for years. I don't know who we are pleasing by doing that. You are not helping the District any. Over the years since I have been on the Board all my decisions that I make are what is good for the District, not what is good for a particular person, homeowner or tree or anything like that. It is what is good for the District as an overall. The District is improving itself and that is what it is all about. It has nothing to do whether I like the mango tree or not.
Ms. Karnegis: I am only thinking about the amount of money also. I voted for it. Are we going to be replacing that because that was also the talk when talking to them about that?
Mr. Kapish: We are in the middle of a thing so I guess we need to withdraw the motion.
Mr. Morgan: There is a motion on the table. Mr. Pawelczyk: So, vote on it.
Ms. Karnegis: I will go ahead with that. I always think the same thing, we need to have everyone the same. We can't just choose which one it is.
Mr. Kapish: That is exactly right. We are going to run into the problem in the future. We can't say ok for this person. Let's just vote.

On MOTION by Mr. Morgan seconded by Mr. Kapish with 3 in favor, 1 opposed accepting the proposal from IGM to remove a mango tree originally quoted at $750 but misidentified and now in the amount of $2,000 was approved.


Mr. Pawelczyk: Let the record reflect that the vote was 3-1 to pay $2,000 to remove the mango tree with Supervisor Carney voting no.
Mr. Morgan: Let me say one thing, I don't like cutting down the mango tree. There are two sections of fence which is about 16 to 20 feet of fencing. We beat this topic up last time we discussed it and I think it has been discussed thoroughly but we have a project that is not completed yet because there is a tree in the way. We went through this experience once before I know Skip was on the Board. You weren't on the Board yet

Zaida where some residents came to us requesting permission to put fences and get a variance and put fences in the easement. We gave those variances to a couple of people. As soon as all the other neighbors found out that we allowed him to keep his fence three feet in the easement they all came to this Board, Mr. Andies and other people and demanded the same consideration that we gave Mr. Barrett. What we did was we had to rescind our variance or the agreement we had with Mr. Barrett and Mr. Barrett says, wait a minute, you guys allowed me to put my fence there. You gave me a variance, it is going to cost $2,000 to remove the fence. The Board was stuck in the middle so we paid the $2,000 for him to remove the fence because we gave him permission to put the fence there to begin with. Six other homeowners said I demand the same consideration. Consideration in today's atmosphere, maybe some of those neighbors may be even more demanding based on principles they have or something. Unless you are prepared to pick and choose who you are going to give consideration to it is best sometimes to move on with the fence and complete the project. We give consideration to a lot of people when we can. I have to say we do the inspection around the lakes. You don't go in there like gang busters and just chop down people's stuff. We try and work with people the best we can. In this case there is two sections of fence. You saw it, you went out there. You have to compare it to next time we have an issue and somebody says I want consideration. How do you explain that they don't get consideration?
Mr. Kapish: This was about 15 - 20 years ago.
Mr. Pawelczyk: There was a lawsuit that the District had to file to have these encroachments removed I believe. It actually went up on appeal and we won. There was a release so they had to move their fence. I think it was the Andies. Based on that in 2007 the District did do a lake maintenance inspection. We sent I don't know how many letters out and poor Dennis had to track them all down. We have fence encroachments going down through the lake maintenance easement I believe and some in the landscape easement. We had to have people remove those because the fences were going all the way down to the lake, fences or hedges or whatever.
Mr. Morgan: Not every situation is the same. I will agree with that. We could probably give consideration sometimes.
October 26, 2020
Turtle Run COD




Mr. Kapish: The District has property and early on when there was very little development out there, people took it upon themselves to add to their property. Personal experience is when I went to go build my house, they went to clear the lot and put the pad there and my neighbor had mango trees and grass all the way up to the middle of my lot. They had to rip all that out because he expanded his lot without permission and it is not his property. It just got bulldozed over is what happened to it. They were upset but they should know that and they didn't. Anyway. Anything else?
Mr. Baldis: I have one other thing. The next meeting, this room is not available.
Would you like to meet at the Hotel again? It was $300.
Mr. Kapish: I don't want to push it to the following week. We have to get stuff done.
I would rather keep the schedule as is.
Mr. Baldis: Would that be acceptable? Mr. Kapish: Yes.
Mr. Baldis: I will call them tomorrow. That is all I have thank you.

TENTH ORDER OF BUSINESS	Financial Reports
A. Approval of Check Register
8. Balance Sheet and Income Statement
Mr. Kapish: Financial reports. We need a motion to approve the check register unless there is any problems.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the check register was approved.


Mr. Kapish: The same thing for the balance sheet and income statement. Any issues, otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the balance sheet and income statement were approved.


ELEVENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor requests. Skip?
 Supervisors Requests
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Mr. Carney: I do have one thing. You have the entrance and then you have the walkway around the entrance with the bench up there. I don't think I was in the loop of discussing that. Is that staying or is that being removed? What are we doing with that? It is $5,000 to remove that.
Mr. Kapish: To remove what, the sidewalk? Mr. Carney: That walkway at the entrance. Mr. Geiger: That is coming out.
Mr. Carney: I don't recall discussing that.
Mr. Kapish: We had the discussion. We talked about it. It basically is a skate board thing. We would have to buy new pavers for it. The pavers are all sinking in it. It is the main entrance. I have seen a lot of developments and they don't have stuff like that. You have people that are sleeping on that bench. We have homeless people sleeping on that bench.
Mr. Carney: That goes for any bench you have in the neighborhood.
Mr. Kapish: You are coming into the main entrance and I don't think the City of Coral Springs wants a bench with a homeless person sitting by the Coral Springs sign.
Mr. Morgan: Forget about Coral Springs, I don't.
Mr. Carney: I walk the pavers. They look fine to me, I am just saying.
Mr. Kapish: It just leaves it open because you want to see the fountain in it. It is more of a natural look. Personally, I think some of those sables I think detract from the main entrance there. It was a cheap tree that the developer put in. He put in that and of course over the 21 years I have been on the Board we have removed a lot of the trees. I don't know if you remember this but, Lance you remember the trees that used to drop the berries on the sidewalk and stain the sidewalk over there by Newport? Those trees were all ripped out and we replaced, we did a lot of beautification.
Mr. Carney: We put the walkway in about seven or eight years ago. Mr. Morgan: When we did the brick pavers.
Mr. Kapish: It has been about ten years or more.
Mr. Carney: So, you are saying you don't think that is a nice setting there. I think it is very attractive sitting there next to the fountain, not that I go out there but just saying.
Mr. Kapish: We did talk about it. We discussed it and voted upon it.
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Mr. Carney: Do you recall voting on that Zaida?
Ms. Karnegis: I know we talked about redoing the landscaping. We even talked about the fence. We talked about that too.
Mr. Kapish: We talked about it in the whole context of Stanford's whole construction there. We talked about all the replacements.
Mr. Carney: I am voicing it because I don't know if that is the case. Mr. Morgan: I don't know if we had an individual vote on it.
Mr. Geiger: It came up when we talked about the additional work because I remember there was a proposal to sod or redo the pavers I believe. The sod was the cheaper.
Mr. Baldis: Correct.
Mr. Kapish: There was a whole discussion on everything that Stanford is doing.
Mr. Geiger: It is in contract per the plans and it is on the plans now for the front entrance.
Mr. Kapish: I am looking at from the beautification of what the main entrance should look like and overall upgrade. I know everything costs money and it does if you want to achieve a certain level of look.
Mr. Morgan: What did you say it was to remove it Skip? Mr. Carney: $5,000.
Mr. Morgan: The only saving grace is we don't have to repave it and that would cost - I don't know how much it would cost. Really it brings the price down because you would want the bricks to match the entrance where the other bricks are.
Mr. Carney: We wouldn't re-brick it, we would just sod it in.
Mr. Morgan: They are going to tear out the concrete rails that they have in there and they are going to tear out all those bricks also. They are going to have machinery going in there and tearing that out and the scope it up and take it away and level the ground.
Mr. Carney: If everyone is ok with that, I am not going to fight it, I am just saying it is going to cost us $5,000. To me I like it, that is just my opinion.
Mr. Morgan: It has already been voted on. I guess you could try to undo whatever we did at a previous meeting by making a motion or something like that.

Mr. Carney: I will make a motion that we keep the sitting area and we can put a nice bench out there the way it is, replace a couple of the cracked pavers. The color isn't going to be that much different.
Mr. Kapish: It is going to be the 4 x 8 pavers. It is not going to be what we have. Mr. Carney: Very similar. That is my motion.
Mr. Kapish: Do we have a second?
Mr. Carney: Instead of taking $5,000 to take away, just leave it there.
Ms. Karnegis: I will go ahead and second that just because we are talking about the money and that is something, we received all these reports and it is a concern. All the money being spent right now to cut back. Some things I think we can hold off.
Mr. Kapish: We are finishing up the main entrance for the holidays and everything there has been upgraded and brought up to be new. That is old and to me, it doesn't look attractive. I suggested at one point to redo that and I guess people were negative about that because they didn't want to spend any money to do that. I don't know $5,000, things do cost money. That is the way it is if you want to improve your place. I don't necessarily make my decisions on money. I make my decisions based upon what is best for the District.
Mr. Carney: We take into consideration the finances so this is my opinion.
Anybody else, a motion or anything?
Mr. Morgan: A motion is on the table.
Mr. Pawelczyk: The only question is to vote on it. Mr. Carney: Zaida seconded it.
Mr. Kapish: People for that say aye? Are you not for it? Ms. Karnegis: I said to leave it the way it is.
Mr. Morgan: So, you are for the motion? Ms. Karnegis: Yes.
Mr. Kapish: I am a nay. Mr. Morgan: Nay.
Mr. Pawelczyk: Motion fails. Let the record reflect Supervisor Karnegis and Supervisor Carney voted in favor of the motion and Supervisor Morgan and Supervisor Kapish voted against it so the two - two motion fails.




On MOTION by Mr. Carney seconded by Ms. Karnegis with 2 in favor and 2 against for leaving the bench area at the front entrance in place, motion failed.
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Mr. Kapish: Skip do you have anything else? Mr. Carney: That is all Chris thanks.
Mr. Kapish: Zaida?
Ms. Karnegis: Nope.
Mr. Kapish: Lance, do you have anything?
Mr. Morgan: I think that the street signs going in is going to be a big improvement. Hopefully they are going to be done fairly soon with those. The lake bank signs did go in which really look nice. Are they all completed?
Mr. Baldis: No there is one where they had two and we only needed one so they have to change that sign out. Everything is installed.
Mr. Morgan: The signs look good and most of the locations were good that I saw. I know Lake Hallie had to get adjusted but they are looking good. I talked to a couple neighbors and they said they saw them and they looked good.
Mr. Baldis: I think Lake Hallie stick got moved by the guy mowing the grass because where I had it painted and put the stick in, the stick ended up down the road on the grass a little further. They drilled another hole.
Mr. Morgan: How is the iguana situation going? Mr. Baldis: I haven't seen any iguana's anywhere. Mr. Kapish: Are we still paying for this?
Mr. Carney: They are around. Mr. Kapish: How much is this?
Mr. Baldis: I don't know if the invoice is in this package or not.
Mr. Morgan: When we started up with them it was $5,000 as a startup fee. Mr. Kapish: I thought we were freezing that?
Mr. Baldis: It is Redline Iguana $1,250.
Mr. Kapish: So, what is the story? We paid them $5,000 and we are paying them
$500 a month.
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that.
 Mr. Baldis: It is like $650 a month. I don't have the contract with me.
Mr. Kapish: Can you bring that to the next meeting? I would like to know about


Mr. Baldis: Sure.
Mr. Morgan: The lank bank signs look good. The street signs are going in, getting
the holiday lights up. Are the holiday people going to be able to get those in by November
1s17
Mr. Baldis: That is what I said to him.
Mr. Morgan: Talk to him tomorrow and find out about that. Mr. Baldis: I hope so.
Mr. Morgan: That is about all I have. One good thing guys, I think we are going to escape this hurricane season without a hurricane. That is all thank you.
Mr. Kapish: I don't have anything. We just need a motion to adjourn the meeting.


TWELFTH  ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Ms. Karnegis with all iri favor the meeting was adjourned.
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