MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, November 29, 2021 at 6:00 p.m. at Residence Inn by Marriott, 5730 N. State Road &, Coconut Creek, Florida 33073.
Present and constituting a quorum:
Skip Carney	Chairman
Lance Morgan	Vice Chairman
Chris Kapish	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Julio Padilla Dennis Baldis Pat Szozda
Michael Pawelczyk Lloyd List
 GMS
District Manager (via telecommunication) GMS (via telecommunication)
District Counsel Turtle Run HOA

FIRST ORDER OF BUSINESS	Roll Call
Mr. Carney called the meeting to order, and Julio Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Carney: Good news. Zaida, do you have any good news?
Ms. Karnegis: No, just love the winter, beautiful weather. Turtle Run is looking great with the lights to come out.
Mr. Hohl: I hope everybody had a good Thanksgiving holiday. I know that I did. It
is good that we made it through that. Now we are into the heat of the holiday season.
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Mr. Carney: Lance?
Mr. Morgan: I have nothing. Mr. Carney: Chris?
Mr. Kapish: No.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comment. We don't have any public comment here tonight unless there is someone on Zoom that would like to say something. Who is on Zoom?
Mr. Padilla: It is showing us Chris Hall. Mr. Szozda: It is Pat Szozda, Julio.
Mr. Padilla: Oh, Pat from GMS.
Mr. Szozda: It comes up as Chris Hall, he was an associate at Riverside.


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
September 13, 2021, September
27, 2021 and October 11, 2021 Meetings
Mr. Carney: We have the approval of the minutes of September, 13, 2021, September 27, 2021 and October 11, 2021. We would be approving all three meeting minutes in one motion, is that correct Mike?
Mr. Pawelczyk: Yes, that is up to you. Mr. Carney: Ok.
Mr. Hohl: I have a comment. Julio, I noticed that we have three meetings back to October 11, was October 11 our last meeting or did we have one since then?
Mr. Pawelczyk: We met on November 8th.
Mr. Hohl: So, my point is I think it would be better if that the very next meeting, we have the minutes for approval of the previous meeting, that way it stays current and can immediately be posted on our website. That way if any of the residents or businesses want to see where we are out with projects or any of the things that we are doing, they can see it in a timely manner. I think we have been a little remiss in not getting that posted and approved in a timely basis.
Mr. Carney: Can that be done?
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Mr. Padilla: We can ask if it can be done. I know right now it is just once a month.
Mr. Hohl: Then they only have one set of minutes to have to transcribe and get it ready and sent out before the meeting.
Mr. Padilla: I will have to see if they will be able to turn it around, if they can and if not, I will come back to the Board and give an explanation.
Mr. Hohl: Hopefully they will. I know with City government, the next day they are posted.
Mr. Padilla: Ok.

On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, the minutes of the September 13, 2021, September 27, 2021 and October 11, 2021 Meetings were approved.


SEVENTH ORDER OF BUSINESS	Updates on:
	COi Holiday Lights

Mr. Carney: We have some updates, Julio, COi holiday lights, is someone Zooming in tonight to give us an update on that, or do we have to wait till later in the meeting?
Mr. Padilla: I am going to be calling him.
Mr. Carney: You put the call in, and we will move onto the next item until he comes
on.
 

Mr. Padilla: Hi, Joe I am going to put you on speaker, ok? Mr. Campbell: Good evening, everyone.
Mr. Hohl: Joe, we needed an update on where we are at with the lighting project. I
know that it was approved a couple of meetings ago and we still don't see all the lights on. I saw this evening that the menorah and the dreidel was up, but Hannukah actually started yesterday. Can you give us an update of when you expect to be completed with everything?
Mr. Campbell: Normally by December 1st is when the decorations go in, but due to
our employment situation this year with no one wanting to work, we are actually going to be installing the gift boxes tomorrow and the nativity, and then Turtle Run will be 100% complete.
Mr. Hohl: Don't we still have wreaths or other things going up at the main entrance? Mr. Campbell: Yes, we have the wreaths going in as well sorry.
Mr. Hohl: Ok.
Mr. Carney: And then you mentioned those Christmas packages correct? Mr. Campbell: Yes, those will be going in as well tomorrow.
Mr. Hohl: And all the lights will be turned on once they are installed?
Mr. Campbell: Yes, we are going to go ahead and light the packages up, the wreaths will be lit. Yes, everything will be lit tomorrow. All the lighting is currently lit. The only issues we are having is outlets over at Cypress Pointe. They are there but there is no power coming to the outlets. The lights have been installed for a couple weeks now but there is no power coming from the monuments to the outlets.
Mr. Kapish: Did anybody contact Cypress Pointe?
Mr. Padilla: Yes, we had an electrician look at it. He is not able to find out where the power is coming from.
Mr. Kapish: It is their electric, so we shouldn't be paying on their electric. We should be contacting the property manager.
Mr. Padilla: They don't know where the power is coming from, that is why we did
that.
Mr. Kapish: The power is coming from Cypress Pointe, not us.
Mr. Padilla: They are saying that there is a porter, he doesn't know. The manager
there was asked, she doesn't know, and she doesn't want us to do anything.
Mr. Carney: What lights aren't lit? They looked like they were all lit last night. Mr. Hohl: Not the entrance.
Mr. Carney: Cypress Pointe, wasn't it?
Mr. Campbell: The ones on the other side of Sample are not lit.
Mr. Padilla: We can see if somebody maybe higher up can help us.
Mr. Kapish: I know Diane Cannella is President, but my question is, you are saying that the manager said that they don't want the lights?
Mr. Padilla: No, I didn't say that. They don't know where the power is coming from, and they don't know why the lights are not turned on.
Mr. Campbell: I would imagine because those outlets were added just for those trees to have lights in them. I would imagine that the power is coming from the monument
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sign. That would be the closest location I would think to have power drawn from with the least amount of expense.
Mr. Kapish: I will call Diane over at Cypress Pointe and see what the issue is.
Mr. Morgan: So, the lights are in and installed at Cypress Pointe, they are just not turned on because of power issues.
Mr. Campbell: That is correct.
Mr. Kapish: This is something I brought up a while ago and we keep falling into this every year when is installation for all the Christmas decorations and Hannukah decorations and stuff like that, because we did miss Hannukah this year and probably annoyed a lot of people in Turtle Run not knowing what we are doing, and we missed the boat.
Mr. Campbell: In the past there has always been a schedule for the decorations and the decorations have always been December 1st. We can change that, that is easily resolved.
Mr. Kapish: I know, and what it should be, those decorations should be put up before Thanksgiving instead of waiting till December 1st. I don't understand why we are doing that. If you are going to pay $45,000 to see some lights, I think we need to get the most use out of them that we should.
Mr. Campbell: You want to see your money for sure, I get that. I completely understand that.
Mr. Kapish: I think starting next year, I think all those lights and stuff, instead of December 1st which becomes a problem, especially when you have Hannukah that is already going on, all that stuff should have been put before Thanksgiving and we probably wouldn't have a black eye on those lights.
Mr. Carney: We have always had our lights up before December 1st haven't we? I don't know where December came from.
Mr. Morgan: Part of it was we didn't agree to a package until a certain date and so
on.
Mr. Kapish: This has been scheduled last year. I don't know what happened,
maybe GMS scheduled it on December 1st for what reason I am not sure. Thanksgiving,
everybody puts up Christmas stuff even before then, so we might as well do it and get our monies worth out of it.
Mr. Carney: That will need to be on our maintenance schedule moving forward to make sure that happens every year.
Mr. Morgan: The main thing is everything will be completed tomorrow, is that correct?
Mr. Campbell: Yes, we will light everything tomorrow as well. Mr. Morgan: The nativity set will be up and lit?
Mr. Campbell: Yes, we will have the nativity in. Everything will be in place tomorrow so whenever you are ready to put the straw in afterwards.
Mr. Kapish: You could do everything. You could even put the baby Jesus out there and just have it strapped down.
Mr. Campbell: I know in the past they have had issues with it being stolen once or twice, that is why they have always put him in the 23rd or 24th but that is up to you, if you want everything installed.
Mr. Kapish: It does need to be out there so people can take pictures and stuff like
that.
Mr. Carney: I agree with Chris, I think we should go ahead and put it out. We don't
need to wait.
Mr. Morgan: Make sure that he knows it is going to be locked down, correct?
Mr. Campbell: They will wire everything down and staked into the ground. It helps prevent someone trying to take it. I can't guarantee that it is going to hold it down.
Mr. Morgan: Do we have cables that will string through all the pieces?
Mr. Campbell: Yes, they do. We do the best we can to deter the theft of it. It helps also when it is windy out, it keeps them standing upright.
Mr. Morgan: Alright.
Mr. Carney: Any other questions?
Mr. Morgan: If there are any issues, I will let you know Wednesday. Thank you. Mr. Campbell: Ok. Thank you so much guys. Have a great night.
	Hall Fountains Triannual Cleaning Agreement

Mr. Carney: Hall Fountains triannual cleaning agreement. Julio, do you want to speak on that?
Mr. Padilla: Yes, I am expecting to receive their agreement by tomorrow. It has been a long process for them to provide it, but I spoke to them today and they assured me I will get it.
Mr. Carney: The cleaning will be three times a year and not two? Mr. Padilla: Yes.
Mr. Carney: Ok.
Mr. Pawelczyk: Are we just waiting for a proposal so we can amend the agreement?
Mr. Padilla: Yes.
Mr. Pawelczyk: Ok just making sure so I will look out for it.
	Progress Report on the 9 Monument Signs

Mr. Hohl: The electrician finished the install at all 9 monument signs and all of the walls are lit except for the east wall at Turtle Creek Drive and Wiles Road. Julio, what is the update on the electrical permit to get electric installed there?
Mr. Padilla: Last update is that they have emailed FP&L, but he is asking for patience because they are taking a long time to respond. So, until we hear back from them, he is not going to be able to provide us with a proposal to put in a new panel.
Mr. Hohl: Just so you know, any time you deal with FP&L there is long delays. It doesn't matter who you are. I have had projects delayed six months because of it. Hopefully that won't be too long. That is the only reason why that hasn't been lit is because we don't have power. The sign company did get comments back from the city and they are addressing those comments so, hopefully if the City is happy with how they address the comments, then we will get a permit. Once we have that, then we will show you what the final version approved by the City would be. We knew there would probably be some type of back and forth between the City's Board and the contractor. We will have to wait and see what the final outcome is.
Mr. Kapish: What are the comments?
Mr. Hohl: The comments would be they wanted something specific on the sign as far as the way that it looked or the design, so the company is addressing that. Until we
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know if the city is going to approve it, there is no reason to go back and forth here until they say here is the approved version, this is what we have. I don't think there is going to be any issue with not getting a permit. It is just that it may not be exactly what we saw the first time. It will be something very similar. Once we get that final approval, we will make sure that the Board sees it before we move forward.
Mr. Kapish: What is on the sign that is the issue?
Mr. Hohl: I think it was just the design of the structure, they didn't like the push through. They wanted something different. Like I said, it is too early to say this is what it is going to be because the sign company may go back and they say no, that is not what we wanted, we wanted this. Until we know that we are going to have approval by the City, there is no reason to belabor the point, because it is very dynamic right now which is what we expected. That is typical when dealing with the City with permits, particularly with stuff like that, but from what I have heard from the vendor, it will meet the general direction that the Board gave. It is not going to be completely different. For most people you probably wouldn't be able to tell a difference. That is good news that the City is at least engaging us, because sometimes you can wait a long time to get comments back on something like that. Hopefully this month maybe we will have a decision to be able to move forward. Remember once we do get approval by the City, then it is going to take a couple months to get into production because there is already other people in production on previous projects that they are doing. We are probably looking at some time in late February, early March for an install unless something changes and there are more delays from the City. Then once we have tentative install date, that is going to drive the time when we take the hardware off and we bring the next company in to clean the bricks and seal them and make any repairs that are necessary, then another company to come in and clean and polish the copper caps. It is a process. We don't want to put the cart before the horse, but hopefully by I would say the end of the first quarter, maybe the beginning of the second quarter, we will have our brand-new signs and the walls will be completed. That is good news that the project is moving along. We do have a contingency if you remember, so any increase in cost caused by changes that the City wants, hopefully will be within that contingency. If it is not, it will come back before the Board for approval for any overage. That is step one and then I guess your next item is step two.
	Replacement of Landscape and Irrigation for the 9 Monument Signs

Mr. Carney: There is no rush, but it will be ongoing with the replacement of landscape for all 9 monument signs along with irrigation; Lance was going to head that up. If you have nothing to report, that is fine, we have time for it, but it will be an ongoing agenda item.
Mr. Morgan: I did meet with Art. We did a drive-by last week and we talked about some of the ideas that we were thinking about as far as the new landscaping. He agreed to photoshop it, whatever we want to do and bring that to the Board. We will get a consensus on what we like. Art has no problem doing that. I did talk to him about it and told him to come up with some ideas. I have my own ideas but nothing at this point.
	Hoover Annual Agreement

Mr. Carney: Julio, do you want to talk about this?
Mr. Padilla: That has been completed. We have renewed for another year starting January 1st.
Mr. Morgan: Aren't they supposed to be doing some work for us as far as updating boxes or wires or zones or those types of things? I thought we had something pressing with that.
Mr. Carney: There was something on a password or something that they didn't have. Randy didn't have a password to be able to get into these sprinkler heads or something. Do you recall that Lance?
Mr. Morgan: No, I thought we had to do some more work as far as updating wires so the pumps and Hoover could expand Turtle Run. Do you know anything about that Chris?
Mr. Kapish: No.
Mr. Carney: Can you look into that Julio?
Mr. Morgan: Some infrastructure issues they had. Mr. Padilla: Alright.
Mr. Morgan: If the vendors aren't complaining that there are hot zones, then I guess the system is working fine.
Mr. Carney: One time early on there was money in the bond package to replace a pump
and we did that. Now we talked about other things after that, so I don't know where we are with that.
	Artificial Turf Roundabout and Electrical Box
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Mr. Carney: The artificial turf at the roundabout we talked about the electrical which was a definite trip hazard. It was in the middle and needed to be relocated. Would you speak on that please?
Mr. Padilla: That has been relocated to the wall around the fountain. It has been completed.
Mr. Carney: It was right in the middle sticking up about that far. We had to do something with it.
Mr. Kapish: Why is it so high to the top of the fountain? It is like a foot off the ground.
Mr. Morgan: It could be code. I know when they put my hot tub in, the electrician
said it has to be so many feet. Jonathan, you might know that.
Mr. Geiger: I know there is certain codes, but I don't know how that applies to the fountain.
Mr. Kapish: When the original box was put in and inspected, so I don't know about any of that. I think right now it looks horrible and you can see it. It shouldn't be noticeable. It should be lowered.
Mr. Carney: Can we check with the electrician on that? Mr. Padilla: Yes.
Mr. Carney: If it is a code or not, then maybe they can drop it down about six inches.
Mr. Hohl: Did they complete the work on the artificial turf after they moved it or is that still ongoing?
Mr. Padilla: They covered some of the areas and they tapered it down because it was loose. What we are doing is we are working with BrightView because of the warranty. Everything that we are doing we want to make sure that it doesn't affect the warranty. So far it is not affecting it. Art was going to follow-up to make sure he puts some concrete around. The way it has been tapered down, it is still a little low in some areas, so we are going to work with Art in that area.
Mr. Carney: What is in that one area, is it a drain plug?
Mr. Padilla: Yes, it has to stay open so he is going to put a cap that can be removed but kind of flush it, so it doesn't become a trip hazard.
	LUX RPM Roundabout LED Lighting

Mr. Carney: Have you heard back from LUX for the roundabout LED lighting yet?
Mr. Padilla: I should be able to get a proposal from them. We walked around at night and determined there was 25 to 30 lights that needed to be replaced. We are expecting to get a proposal by the end of the week.
Mr. Carney: I know we budgeted about $2,500 for annual replacement for those lights. It seems to be an ongoing thing. One thing he did say when we took the walk around was the first ones, he could identify it very easily because it had a one screw system. The new ones they put in a year ago, or a year and half ago, have three screws, so it was easy to tell the new ones from the old ones. What he is supposed to be doing as we discussed in the field, he is going to put a blueprint together of the ones that we replaced the first time, the second time, and then the third time because the warranty on these lights is two years. If we don't keep track of them, we are not going to know which ones we put in two years ago and which ones are the new ones or the old ones. You wouldn't be able to tell. We need to get that plan from him of the ones he is replacing so we can mark them on a blueprint, or we will never keep track of the two-year warranties on these things. The one thing he did say is that the product is getting better. Out of the 25 or 30 that were burnt out, there was only one new one that had an issue. That is a good sign. He said they are starting to put them on freeways now for 95 and Florida Turnpike, and all these big semis are running over them, so they have to make them a little bit stronger. Hopefully the new ones will last longer. That is where we are at with that. I am not sure of the cost, but I think they were about $100 a piece if I am not mistaken when we put them in last time.
	Annual Maintenance Schedule and Timeline

Mr. Hohl: Dennis emailed me a bunch of information on a spreadsheet of what he thought would need to be on the maintenance schedule and then we have some other things that we just talked about tonight that need to be added. What I need from everybody on the Board and management is if you can think of anything, even if it may already be on the list, which is ok, but if you could think of anything that we should put on the maintenance schedule or our annual schedule so that we don't miss things. For instance, one of the things that will be on that schedule is to turn the roundabout fountain
off on Halloween, so we don't have that problem every year with soap suds emitting from the fountain.
Mr. Kapish: Also on New Year's.
Mr. Hohl: Ok, so again, if you could do that, if there is more than one holiday where that roundabout fountain is a target, we can put it on the schedule and then hopefully prevent these things from happening which obviously creates more cost to us because we are going to have to get it cleaned up.
Mr. Carney: Even if it is a rough draft you may want to get that out to the Board members so we can do additions versus re-creating the whole thing.
Mr. Hohl: I will try to get that out this week by the end of the week so that you have something to look at it.
Mr. Carney: That way everybody doesn't do the same thing.
Mr. Hohl: I would ask if you could just send me your thoughts. It doesn't have to be on a spreadsheet or anything, just some bullet points, things to remember. If you could do that, that would be great. That way we have an idea of what I am missing. I think once we have a first draft, maybe then we will have some more input. It is meant on this maintenance schedule to have, if things come up that weren't on the schedule, and we see that there is an issue, then we add it to the schedule, so it doesn't happen again. I think the more that we do that and the more we pay attention to things like this, the less issues we are going to have, and it is going to keep our costs down and keep things running the way they are supposed to be. That is where we are at with that. I just need to get some more input. I will work on getting that first draft out to everybody so you can see where we are at thus far.
	Red Rhino Leak Detection

Mr. Kapish: I met with Dave Dotson; he is one of the leak detectors that works for Red Rhino. He basically came out and took an overlook of it and then right away he noticed the west fountain is leaking the worst. It is leaking out all four sides. It is leaking out the back which is causing the mildew on the stone. The slab is all wet and so is the ground. He came back on Friday after Thanksgiving, and he went through the whole system. He checked the pipes, the pressure and there is no issue with the pressure on the pipes. What he has concluded is that it is a structural leak. A structural leak means
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that it was improperly constructed without the right materials to hold up a fountain. So you sit there and put all the leak stuff you want to on the fountain, but it is not going to do anything for it. As you see he took a video, we just have snapshots, but what you are looking at on the pictures is that top wall leaking down into the bottom pool. What he is saying is that top pool, besides leaking out the back of the structure, is leaking out the front and it is coming down into the bottom pool. The bottom pool is leaking out into the grass. There is one section in the picture of some piping that is on the west one where that arrow is in the middle picture, and it is leaking out there into the brick. He found that to be very concerning and I don't know, I guess they originally put down some Diamond Brite which Diamond Brite or marcasite is not a sealer, it is a coating that goes into a pool, there is gunite or shotcrete. This was never built that way; it was built with block. He said it is a major leak and if it keeps running, overtime 6 months or a year, the structure will deteriorate. What we are doing is destroying a $700,000 structure, paid for with taxes and bond money. What we need to do now that we have had it leak detected, the next step is to get an aquatic engineer to take a look at the report and take a look at the pool and give us a report on what he thinks is the proper fix. Of course we had this guy here from P acock that sat there months ago and said he knew exactly where it was leaking and all this kind of stuff, but he wouldn't tell you. It is massively leaking underneath the coupling or that flat part that is on top of the wall. It is leaking under there and it is leaking at the base of the pool. It is leaking in various areas and that is why you are getting all this seepage. He did say the east side has the same problem, although it is not leaking as bad as the west side, but it is still structurally, because it was still made the same way, it is still structurally not sound. If you have any specific questions, you have his phone number. That is the start of it, and I have an attorney that specializes in this kind of stuff and as Mike said, he is not a litigation attorney. He would probably farm it out to somebody, right Mike?
Mr. Pawelczyk: That is correct. I think what I said just to clarify, that someone
needs to be a specialist in construction law and that is really just not what we do. We talked about this before.
Mr. Kapish: What I plan on doing is presenting this information to him and he actually works these types of cases and does litigate them.	He wants to get into the
details of it and he is happy to meet with me free of charge. There is a lot of issues here. The Peacock's insurance, Peacock herself and not being an attorney, we have to give them as much information as we can so he can research it and see. It might not be a bad idea to sue them. You might get all the attorney fees paid by them. You might get a whole new structure from their insurance company; I don't know, but you don't know that until you explore it. Again, the next step is really to get an aquatic engineer and there is several of them out there. You can get one opinion, two opinions, three opinions, it is always better to have more opinions than one. That is the next step. I don't know what they are going to charge you, but I imagine looking at it and to give you an opinion about it, they are going to charge you something. I don't have a name of an aquatic engineer here tonight, but I guess what we need to decide is are we going to try and fix the fountain or are we just going to leave it alone?
Mr. Hohl: I have a comment, I agree with what Chris said. We all knew that the design was flawed from the beginning. We have been chasing this tail for quite a while and we have expended quite a bit of money based on the architect's recommendations and the contractor recommendations, and other quote unquote expert assessments. We have even had to change the design of the fountain. It was originally a waterfall that didn't work. My only concern is that we don't go down a route that is going to end up causing us more money in the long run, but we definitely need to explore what routes need to be taken. I would defer to management if you could with what Chris was saying, see what companies out there are available that we could get a bid from to come out and do an assessment or do an assessment for free and give us a bid on how they would repair the leak. It is pretty obvious to me that the way that the pools were sealed is inadequate because if they were sealed properly, they wouldn't leak.
Mr. Kapish: What he was saying was that it was not the sealer. You could throw ten coats of sealer on it, and it is not going to fix it. What he is saying is that it is a structural problem not a coating problem. That is two different things which means that you have to go in there and probably fix or upgrade the structure inside the pool.
Mr. Hohl: That might be true. I am not saying that by sealing it, I am not saying that you would put a coating on it. It may require something more to get the proper seal. The reality is these fountains are not unlike our pools in our homes. You have the shell and
November 29, 2021
Turtle Run CDD



then there is a sealant that goes on top of that and then your final coating. If they do it right, it doesn't leak, and if they do it wrong, it leaks.
Mr. Kapish: This isn't a shell. Going back to the attorney part, when she designed that and did all that, that is where it comes in that it wasn't going to work. That is why with the attorney you have to go over this whole matter with him to see what angle he would go at. It isn't necessarily going to take two years. I don't know how much money it would take, but then again, what the issue is that you have a $700,000/$800,000 structure and I don't think you can look at it as a money thing because if that is what you do then, well let's just say that it is $100,000 to fix it. If it's $100,000 to fix, you fix it and if you don't fix it because you think that it too much money, then you have a $700,000 asset that is going down the tubes. It is pretty simple math, $100,000 is a lot less to throw away than
$700,000. That is the way it has to be looked at. If I lived in my house and I have a roof leak and I live in a $500,000 house and it is going to cost me $50,000 to fix the roof, and I say I am not going to fix it until the water starts spewing on my head, then I go out and find out my tresses are rotted, my insulation is ruined, I have mold and I have all kinds of issues that it cost me more money. That is why he says this is something that needs to be done immediately. You can't sit there and wait six months.
Mr. Hohl: I think you are preaching to the choir. We have been saying this from the very beginning that the design was flawed from the beginning and if it was correct, we wouldn't have had any of these problems. It obviously lays on the architect for her poor design. According to the City, the contractor followed the plans, got a permit and met the requirements of the permit, so I don't know that we can point a finger at him, but we can definitely point a finger at who designed it.
Mr. Pawelczyk: You don't know the answer to that question. You don't know that it is just the architect.
Mr. Hohl: I think what Chris is suggesting is definitely something we need to do, but I think it is two paths. I think one path is we need to continue to try to find a solution so I think the next step is to get companies to come out and give us an estimate on what it would cost to repair based on this assessment for the leak and move forward with that because we don't want to wait two years to fix this thing. At the same time, what Chris suggested I think if he's willing to give us a free consultation, speak to an attorney that
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litigates this type of stuff to see what we are up against. If he says you have 20% chance of winning, then maybe that is not something we want to do, but if he says this is a strong case and I think it can work out where it is not going to cost you a penny, then maybe it is something that we want. I think it is two separate things and I think it would be prudent for us to explore both of them. We want to get this fixed. We don't want to continue to have this problem. We don't want the problem to get worse because overtime something else could go wrong. That would be my comment on that. I don't know if we need to make a motion right now or if other people want to comment.
Mr. Kapish: It is correct that we do not know how much responsibility John Zac has because if you are building something and it is quite obvious, and you have been in the trade for 20 or 30 years, just because you are building it towards the plan, there is still some responsibility there where if you are a general contractor and you are looking at that and you are saying this isn't right.
Mr. Pawelczyk: Let's not talk about that now. That is possible litigation. I think the reason I am bringing that up is there potentially could be a lot of responsible parties. With all due respect to the City of Coral Springs, and their building department, just because the City said they built it according to the plan, which doesn't mean anything to me because the City wasn't out there watching everything that was done. I don't know anything about the City of Coral Spring Building Department or how good the inspectors are and that is not the issue. We have no issue with the City, they probably did their job. The issue is whether or not the contractor, the consultants, architect or whoever has looked at this and did their job.  That is really the question. That is what we talked about I guess a year ago when the fountains first came in. The only thing I want to say as your attorney is the hiring of an attorney is a very important decision. Not everybody who does what I do is good at it. I don't know who Chris has talked to or who the individual is, but I just want to say you have to be careful. There is only a couple construction lawyers that I have dealt with that I would recommend. That doesn't mean that you have to take my recommendation. I would never tell you to. I don't get kickbacks on referral fees under the Florida Bar rules, I just want to say we want to be cautious with that. We want to look at who this person is, see what cases they have handled, what kind of work they have
done, how long they have been doing it. They need to make sure they don't have any conflicts as well.
Mr. Hohl: Would you say that maybe our attorney in concert with our manager would work together to come up with a recommendation or a list of recommended litigators for this particular project, then maybe we can explore who would be the most cost effective?
Mr. Pawelczyk: You don't hire lawyers because they are cheap. Your minimum hourly billing rate is going to $500, that is the minimum. It is probably going to be more like $650 or $700 just so you know.
Mr. Hohl: My concern is just that. We saw how long it took for this project to quote unquote come to completion. We saw all the cost overruns that occurred just with that. A few meetings back, a couple of months ago we decided that we were just going to fix it and move on because of the potential cost overruns if we went into litigation and there were no guarantees with litigation as well. I don't know that we want to go full speed ahead with that until we explore it a little bit more. It might be a good idea to get a free consultation just to see what they say. Maybe that will give us a little more information.
Mr. Pawelczyk: I don't disagree with you Mike, but I think you have never as a Board determined what the plan would be to fix it. I think Chris was the one that brought it up initially, we have to fix this. We have never said we are going to fix it because we could never find the problem. Maybe you are not going to find the problem. Maybe this gentleman can add some information based on his report. Maybe the fix is to redo the pools right because you might not be able to find the problem.
Mr. Carney: Is that a title Chris, aquatic engineers? Is that that title of these people?
Mr. Kapish: In your office Jonathan is an engineer, and the engineers in your office do certain things. You have an engineer that does roadways, I forget what his name was. A big bald-headed guy who came out to lunch with us one day. He is the one that did most of the drawings for the roadways. Anyway, they specialize in stuff.
Mr. Geiger: There are engineers that do specifically pools and fountains because it is a specialty.
Mr. Carney: Does the Board mind if Lloyd List says a few words to us?
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Mr. List: I am Lloyd List, the treasurer at Turtle Run Association. I am in business, and I have been in a lot of litigation, so I know lawyers pretty well. One thing I can tell you for sure is that these people have insurance companies. You are not just suing them; you are suing the insurance company who is backing them. Insurance companies are not in the habit of giving away money at all, so plan on a fight.
Mr. Pawelczyk: And to what Lloyd just said, the defense lawyer's job is to delay, delay and delay.
Mr. List: Insurance companies, what they do is they put away what they think they are going to settle for and then they hold you up as long as possible. Number 2, there is not a guarantee that a job is going to give you attorney's fee. That is all pie in the sky and a guess, so don't think you are going to get it. Number 3, I have a question that you all have been talking about for quite some time to assess this because I think you have to go about things logically. It must be fixed; we are clear on that. You have to fix it. You can't just let it leak, that is obvious. When you are looking at this thing, and if you are talking about litigation, several things were said here that I think are very bright. One thought, you need to look at the plans and see did the architect, and have somebody look at them, actually draw faulty plans. That is number one right off the bat. Then two, how culpable is the builder if he looks at should he, could he have known, because that is what it is all about that the plans were faulty, and he is going to say I am not a structural engineer, I am a contractor.   This guy is the architect, I did what he said. I think you have to first find out if the architect was wrong or if the builder built it wrong, and didn't build it to spec. If you go to a lawyer, remember every time you pick up the phone and they look for something and talk to the architect, talk to somebody else, you are going to be paying
$675 an hour, and man it adds up just like that, because I am in it right now and you have
$20,000 bills every month. It gets very expensive. The more you can find out, the more you can do the back legwork so that you have a case to bring to someone with experts that you can say to the lawyer, now look, here is what we found. We have an expert that says structurally it was designed correctly, but the contractor didn't do it right or vice versa or both. Meanwhile, when you do this, and you now corrected, that is part of what you sue your litigation, is that you had to correct the faultiness. You don't give up your right to sue because you are correcting it. What are you supposed to do? I think you have to
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put people on notice first and tell them, and I think any lawyer is going to probably tell you that before I file a suit, we are going to send them a letter and tell them that XYZ is wrong, and they need to correct it immediately. My recommendation is to first find out who is at fault. If the contractor is at fault, you have to notify them and put them on notice. I don't know if you have done this or not.
Mr. Kapish: No, that is why I said the next step to go further would be to get an aquatic engineer's opinion. Maybe one or two so you can bounce it off each other and not just take one person's word for it.
Mr. List: So, Michael, would you disagree that putting them on notice first would be the first step?
Mr. Pawelczyk: I am not going to give legal advice at this time. This is not something that should be discussed at the Board meeting in my opinion. You can't just go change something and then say because it is kind of spoilation of the evidence issue. You are getting rid of evidence in your case, so you give someone a chance to come out and inspect it, so you are right. Everything you have said, we have already talked about. You summarized it very well by the way. We have talked about that and that has been the issue. We haven't been able to determine what the issues were.
Mr. Hohl: This is like the third or fourth leak detection effort that we have tried. Mr. Kapish: It is only the second.
Mr. Hohl: There were other ones that said they knew what was wrong, but they didn't want to tell us what it was. We had one report that was done and it kind of looked like that. The architect was trying to figure it out. The builder was trying to figure it out. It is not like we have not been trying to find the reason behind the leak, but nobody has given us a good answer until it looks like now. It looks like Red Rhino might actually have put their finger on the problem. Now that we know what the problem is, I agree with Chris, we need to find some companies that can actually do the repair and come out and give us an estimate.
Mr. Kapish: Sometimes you have a fountain company that may have an engineer that designs fountains and whatever, and all that in the company. Sometimes you have engineers that are solely engineers, and they get work from people that want a fountain, and they design it, and they say, here is my plans. I think what the next step is to get an
aquatic engineer and get their opinion. I don't think it is going to be free because I don't think you are going to get somebody to come out there because they are in business to make money. I would imagine this isn't something that they are going to look at the pool and all the sudden they are going to say this, this, and this in one hour.
Mr. Geiger: You would probably want them to look at the plans first. That is what is going to tell you guys the most. If an aquatic engineer looks at it, and goes well, we never designed it that way because that doesn't work, then they don't even have to go out and look at it, then they know what the problem is.
Mr. Kapish: And then he looks at the leak report and he will come up with some kind of solution?
Mr. Carney: Is there somebody in your office that specializes in this?
Mr. Geiger: No. Our structural don't normally do pools and fountains. In the past, Hall Fountains has taken care of designs for us for that or they have been simpler fountains that don't have moving components. I can ask again. I asked a couple months ago when Chris brought it up prior and that is when I believe I gave you the Aquatic Dynamics company name that we have used on a couple projects. I can ask again.
Mr. Carney: The first step is we definitely need to find out what it is going to cost to fix this monster before we start talking about legality. We don't know what we are dealing with.
Mr. Kapish: The reason why I brought up the legality thing is not because we are going to run to an attorney, but because that needs to be in the back of your minds when you are thinking about all this. You need to think about the whole big picture, not just focus on one aspect about it. If you really want it fixed right, you have to go through the right steps and you have to go the right people. An aquatic engineer is the first next step that we need to do. I think Julio, we could probably work together, and we will come up with some engineers with Jonathan's help and anybody else that knows any engineers and we will try and get two or three. We will find out how much it costs to talk to them and go forward. If it is a couple hundred bucks, if it is a thousand, we have to be able to do that and not sit there and come back to the meeting and say, this guy is $800, this guy is
$900. We need to get it done.
Mr. Carney: You are right. We need to get it done.
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Mr. Kapish: Minors things like this as we have always done, and maintenance stuff like repairing some sod or doing whatever it is, a couple thousand doesn't need to come back to the Board, it just needs to be done because it is a maintenance item. Of course, this isn't maintenance, this is a disaster, so we need to get on it right away. We need to get an aquatic engineer to talk to and get his opinion. In the meantime, I will talk to this attorney and see if he is going to give me twenty minutes to talk to him. I will be glad to talk to him and maybe he can give us some feedback. Information from anybody is not bad, it is good. You don't want to limit your information, you want to get information from anybody that has information.
Ms. Karnegis: I think we have tried that with the information, and I think because of the information we have received, it has guided us as to where we are at now. At the beginning we had different supposedly people that knew about the pools, the way it was built, and everyone has had different opinions, and I think that is what has caused delays in this. I don't believe it was about the money at all. It is about the information that we received. It was this, it was that, how are we going to do it, it is a plumbing issue. We have been all over this. I think we are going in the right direction with this, and I do agree that the attorney is something to look at also, but we do need to fix it. I think we are all on the same page about this. I agree with Michael, let's have these two different things. If we focus only on an attorney that is litigation, and what you said about it, we know they are going to postpone it. In the meantime, if we go in that direction, the fountain will continue to leak, deteriorate and it is going to get worse.
Mr. Kapish: As you said Lloyd, if you were to go ahead and give them notice and give them an opportunity to come and fix it according to what the aquatic engineers says, you fix it this way because you don't want the fox guarding the henhouse and having them come and tell you how they are going to do it. You have a neutral person because this person that we are talking about, we don't even know yet. You have that neutral person draw up a plan, and then you give them the opportunity to fix it and say, this is the plan that you need to follow. If they don't want to do that, you say fine, we are going to go ahead and fix it, and if we do decide to sue in litigation, they are responsible for that payment of fixing the fountain. Not only for all the troubles and the damage and stuff, but they are responsible for what the cost is to fix it.
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Mr. Hohl: That is only if they are willing to pay that. If my memory serves me correct, both the architect and the contractor attempted to fix it or gave recommendations. There was at least one, maybe two times that we followed the recommendation of the architect at our cost, and it didn't necessarily fix the problem. I believe there was one time that the contractor fixed it at his cost, and it still didn't fix the problem. Unfortunately, none of us here on this Board are experts in this area. There lies the problem, we are at the mercy of the "experts" out there. I think now that we have this report, we can try to get companies to come in and give us bids on how they would fix it and what it would cost. In the meantime, see if this pre-consultation gives us any more insight into a legal avenue, but at the end of the day, if we do get it repaired properly and it works, and we look at the total cost, and we look at the potential cost of litigation, we might say you know what, we might as well move on because that is going to cost us more money than it is worth.
Mr. Pawelczyk: You have to watch the statute of limitation as to when you can sue. Mr. Kapish: When do we consider the fountain done?
Mr. Pawelczyk: That is a question that we shouldn't talk about. There is no reason to talk about it.
Mr. Hohl: We don't know, we have to research it.
Mr. Pawelczyk: That is something to discuss with the construction lawyer.
Mr. Carney: I like what Chris said, get this aquatic engineer. Tell us how we can fix the problem. You lay that out to the contractor and architect and say this is how to fix the problem, now are you going to do it.
Mr. Morgan: He is calling it a massive structural failure. You have to find out what is exactly happening and then how to fix it, and how we would remedy that and the cost of that.
Mr. Kapish: Pools like mostly in skimmers, and the light of the pool or where jets are, those are the three places a pool leaks. Now this thing is not leaking by the lights or anything like that, it is leaking all over.
Mr. Carney: The pipes were all good Chris?
Mr. Kapish: Yes, he pressure checked the pipes and Hall Fountains pressure checked them too.
Mr. Morgan: Also you have two different structures built independently of each other in the same plans and they are both leaking identically. That gives me a lot of information as what is going on. It is doing it identically on both fountains, so it is the same problems on two different buildings basically.
Mr. Kapish: You don't have to be a rocket scientist to know that. That is pretty fair information to know. I just think that the direction of what we need to do is go forward and try to get an aquatic engineer. We are going to have to pay for it. It is going to be an opinion. We had to pay for the leak detection, and we are going to have to pay for an aquatic engineer. That doesn't mean we are going to go into him fully. Talk to them and get somewhat of a consultation with them first, and then if we want to go forward with it, then you have him come out and give him the plans of the structure.
Mr. Morgan: Who does Red Rhino recommend? If this guy here from Red Rhino figured out what the problem is, he is in the field, he would be the first guy I would go to. Who is he saying Chris? You had a conversation with him.
Mr. Kapish: I asked him that question and he didn't say anything off the cuff. He is just the do the work employee. Now if you want to go up the chain and contact the bosses, they probably give you a better answer.
Mr. Morgan: Somebody has to know somebody; they are in business together. Mr. Kapish: It is just a phone call.
Mr. List: I just want to say one more thing. You are all going in the right direction, but you are going around in circles a lot. I think you have to decide for of all what the price is. When you figure out what it is really going to cost, that tells you whether you want to litigate or not. If they say $40,000, frankly you are better off not getting involved with litigation. You don't know yet. Once you get the cost, make a plan. Then also you can use your attorney. You have to talk to a lawyer because you need someone to guide of the proper way to do it to make sure you still don't void out your rights to litigation. I don't know what all that is.
Mr. Pawelczyk: That is why I am here.
Mr. List: Ok, I got that. The construction company and then again, I was in a case once where somebody had done some work and they came back and did more work, and it was determined that the contract didn't end when it ended because they came back
and worked on it again. There is a lot of technicalities, I don't know. You have to decide what direction you go and just get it done, and then deal with whoever is going to be the attorney to sue if you are going to sue, and make sure you are doing right so you don't destroy your ability to follow through with your litigation.
Mr. Carney: We put a lot on the table, so what is the next step?
Mr. Kapish: I think the next step is to search out an aquatics engineer, give him the plans and give us an opinion. That is where we need to go.
Mr. Carney: Do you want to call this guy and get a recommendation, or would you like me to do that?
Mr. Kapish: I will call him. There is also aquatics engineer that I have a few names of, and Jonathan can maybe search out somebody.
Mr. Geiger: I can ask if the office knows anybody. Maybe plan review too, someone in our Baltimore office or someone up north can look at it.
Mr. Kapish: Maybe even someone, a contact in the City, they have a bid city pool and they have done work so they may know somebody.
Mr. Hohl: I think the first step is to identify companies that could actually do the work and then solicit bids from them on what it would cost. I think if we start asking for opinions, those opinions may not be for free. We may run up costs that we may find out later that they were unnecessary. If we could find the right company to do the work, I think management should coordinate the effort to find a couple of companies that could do the work. Chris may have one to give you. Maybe the other Board members or Jonathan would have one to give you and that way we start there first, before we move forward, because if we move forward prematurely, we may spend money that we didn't need to spend.
Mr. Pawelczyk: Are you talking about the work of the aquatics engineer?
Mr. Hohl: The aquatic engineer that is going to evaluate and tell us what needs to be done to fix it, that is the first step.
Mr. Kapish: He is not going to be able to give a price on how much it is going to cost to fix it. He is going to give you what needs to be done. Then you would need a pool contractor to find that out.
Mr. Pawelczyk: He should be able to give you an engineer's estimate on the cost to fix it which is enough to allow you to evaluate what you are going to do, because as you know, if we exceed a certain threshold which I don't think we would here, but if we were to, we would have to competitive bid it through a sealed bid type of process. I don't think we would exceed that amount.
Mr. Hohl: That is why I think having one or two or three aquatic engineer companies give us proposals on, ok we are going to evaluate this, tell you what would be needed to correct and maybe an estimate on what that construction cost would be. Then this one is going to give their scope of work and what they are going to charge and then we can make a better-informed decision as a Board as to which company to go with. Obviously, we would probably want to have something from each of these proposals that would give us some history that they have experience in this matter.
Mr. Kapish: Julio, I think as management, I think Jonathan, like I said, we could work together. I will help you and come up with an aquatics engineer. I think we need to do it now and not sit around and waste time. We keep talking about it. We have been talking about it all year long.
Mr. Carney: I agree.
Mr. Pawelczyk: I think you have direction at this point to try and find somebody.
We meet in a couple weeks. I don't think a motion is necessary at this point.
Mr. Carney: Anything else on that? Nothing else. Mr. Morgan: Thank you Chris.
Mr. Carney: Yes, thank you very much.
	Pressure Washing

Mr. Carney: Julio, do you want to speak on the next couple of items please?
Mr. Padilla: The pressure washing has been completed. We went back and touched up the areas that they had missed.
	Turtle Run Blvd. and Sample Road Entrance Fountain Rust Removal

Mr. Padilla: The Turtle Run and Sample Road entrance fountain rust removal has been completed.
	Annuals
	Mulch

Mr. Padilla: Also, the annuals and mulch have been completed.
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Mr. Morgan: The annuals are in the mulch has been completed.
EIGHTH ORDER OF BUSINESS	Discussion	of	BrightView
Quality Assessment Report
Mr. Carney: I just have one question on cracked concrete sidewalks.
Mr. Morgan: Are you talking about at the main entrance? A few weeks ago, we had a meeting with John Zac, but I couldn't .attend it or something. He is aware of the cracked sidewalk. I think he knows about fixing that, that is the reason to meet out there. Julio will schedule something with John Zac in the near future.
Mr. Kapish: He didn't want to fix them because he thought that there would be construction trucks over there, but I don't know. A lot of trucks have gone up there and those were cracked from long ago and the longer they stay cracked, the less likely they will get fixed.
Mr. Morgan: I will give an example, this past weekend the traffic box, the silver box that is about four or five feet high was struck again, and traffic control was out here this week fixing it. The last time they knocked a pole over and it took us a year or two to get that replaced. This weekend another car hit the traffic box out there next to the big pole that they replaced just recently, and they had their big trucks parked up on our sidewalks. Every time that pole gets hit, they are out there with their big trucks parked up on our sidewalks.
Mr. Kapish: Then you contact the City or the County and have them replace them. Mr. Morgan: I am saying we might as well just move forward getting those fixed. Mr. Kapish: They should be, close it out.
Mr. Morgan: I will get with Julio, and we will set up something with John. He just wants to see how many slabs need to be replaced.
Mr. Carney: Wasn't there a main water line cracked under there also?
Mr. Padilla: That is in front of the apartments. I need to get Art's information on the vendor so we can reach out to them.
Mr. Morgan: I got two proposals from Art, what are you talking about?
Mr. Padilla: The one in front of the apartments, right across the street.
Mr. Morgan: I emailed that to you, check your email and there should be a second one where they put the new bus bench behind Target on Creekside. They ripped up the pipes there that need to be fixed.
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Mr. Carney: Is that something that we would pick up the charge for that? Mr. Morgan: We try to get the County to come out and get it fixed.
Mr. Carney: The County did that?
Mr. Morgan: It is a county bus stop. They may be out a year from now. If you want to go without irrigation on that area for a year.
Mr. Carney: I don't think so.
Mr. Morgan: I emailed Julio both of those emails. I have them right here. Did you get them?
Mr. Padilla: I didn't see them today earlier when I was going through my email. Mr. Morgan: I can get them real quick; one is for $344.74 for Creekside behind the
Target where the vendor who did that work dug down and tore up those lines. It is for lateral line break under a hardscape repair line and wire for $344.74. The other one is for the one across the street from the apartment complex and is for a 4-inch main line repair, install six-inch sleeves and two men for labor and that is $1,897.69. If you guys want to wait till next meeting to have it repaired, I don't think there is any problem.
Mr. Carney: Do we need to wait till next meeting? I think we need to get it done.
Mr. Morgan: When I did a drive-by with him last week he showed me where both of them were broken. I am surprised he didn't send the emails to Julio, but he sent the emails to me, and I forwarded them. I would say let's vote on those and get the work done.
Mr. Pawelczyk: Or you can make it subject to management review. The Board could vote to approve it subject to management review.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a proposal from BrightView in the amount of $1,897.69 for irrigation repair across from the Grove Apartments was approved.


Mr. Morgan: The other one is for $344.74 that is for where they ripped out two big lines. Art showed them to me, and the sprinklers aren't working there.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a proposal from BrightView in the amount of $344.74 for an irrigation repair on Creekside behind Target was approved.
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Mr. Kapish: Lance, what about at the roundabout in front of the lake from the paver sidewalk all the way down to the water, it is all weeds.
Mr. Morgan: I met with Rusty. He is addressing that. He doesn't want to kill all the weeds at one time, so he went and did spray it. It is a bit better. I was out there yesterday. It is getting better, but Rusty is aware of that.
Mr. Kapish: He is going to be able to recover the whole thing because the whole thing is solid weeds.
Mr. Morgan: Yes, it is getting better from what it was just about a month or two ago when I first met with him.
Mr. Hohl: Along those lines in the median on Turtle Run Boulevard on 41st and 43rd
Street.
Mr. Morgan: We are addressing it. Mr. Hohl: What happened there?
Mr. Morgan: Some type of bug got in there and destroyed it. It has been treated.
Rusty came out and especially treated that area, also Art is aware of it.
Mr. Kapish: The grass is dead.
Mr. Morgan: Yes, it may have to replaced. Mr. Kapish: It does need to be replaced.
Mr. Morgan: And there is a fungus up at the main entrance. When you walk back by the seven palm trees up front, there is a big area of fungus that I notified Art about. Art and I are meeting tomorrow so we can go over all that again. It is the wet season, and it is the fungus season, so we are going to have some of these issues. It has been extremely wet, and the dew makes the grass wet.
Mr. Carney: Are you going to bring up to the Board about the pump replacement at the roundabout fountain?
Mr. Padilla: The pump was damaged at the roundabout. Today we are picking up
the new pump and it should be installed tomorrow.
Mr. Carney: Basic pool pump, right?
Mr. Padilla: Yes, basic pool pump, just from age. Mr. Kapish: Hall is replacing them?
Mr. Padilla: No, Skyline Pools. It is a basic pool pump. Mr. Carney: It is not the Hall Fountain pumps.
Mr. Padilla: It is just for the pool to maintain the pool.


NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Carney: Mike, do you have anything?
Mr. Pawelczyk: I guess the only thing I have is Chris, did you want to talk about that agreement that we talked about?
Mr. Kapish: Yes, sure.
Mr. Pawelczyk: Yes, Chris and I spoke after the last meeting, and I guess kind of looking for direction from the Board at this point from the COD side of it. The Estates apparently, and you can correct me if I speak out of turn, wants to take over maintenance of the area where the monument sign is. I don't know if they want to take over maintenance of the whole parcel or if they just want to maintain the District's infrastructure, our monument sign which says Estates at Turtle Run on it. We can do that. We still retain the ownership interest, the parcel and the sign, but I think the thought is and I am not sure why, but the HOA wants to take over maintenance of that parcel or the sign. I haven't received clarification on that part yet, I think that is still being discussed.
Mr. Carney: What does a parcel mean?
Mr. Pawelczyk: The parcel is where the sign is located. I think it is either on District property or it is on a District easement.
Mr. Geiger: I want to say it is an FPL easement. It is an easement within their easement.
Mr. Carney: How do you clarify a parcel? Who designates the size of a parcel? Mr. Geiger: It is a legal description actually.
Mr. Pawelczyk: Like your lot is a parcel.
Mr. Geiger: It is another word for property basically.
Mr. Carney: Would that just be the footprint for the sign itself?
Mr. Pawelczyk: We don't have the answer to that question yet because nobody has told me or given me direction as to how far the maintenance agreement is going to go, what it is going to cover. Is it just the sign? Is there lighting on the sign? Is there electrical on the sign? Is there landscaping? Who is going to maintain the landscaping? This is just based on a preliminary discussion Chris, and I have had.
Mr. Kapish: Our HOA is going to meet soon, and I think that the Board will put together a list of those items and what we would want to do and not have to wait and rely on somebody else to do some of the work for the HOA because the COD doesn't control anybody else's signs. It is the HOA sign even though the COD built it.
Mr. Pawelczyk: It is actually not the HOA sign, it is the COD sign. It is a directional sign that says Estates at Turtle Run on it. The HOA has no ownership interest whatsoever in that sign. We can't sell it to the HOA. We can't give it to the HOA. It is a COD sign. The only people we can give it to is the City of Coral Springs.
Mr. Morgan: They want an agreement with the COD for the HOA to handle the maintenance like we have agreements with the city.
Mr. Pawelczyk: Then basically that cost would be removed from the CDD's budget, and you won't have to pay for it anymore.
Mr. Kapish: And the HOA would decide what kind of plants or what kind of decorations or whatever goes on the sign?
Mr. Pawelczyk: You could allow them to do that, but that is a Board decision. Like I said, we have only discussed this in principle. I haven't received any direction yet other then, can we do it? The answer is yes, the COD could enter into a maintenance agreement with the HOA under those guidelines and then if the HOA fails to maintain the District property, then the COD can take it back. It is a typical maintenance agreement.
Mr. Carney: This Board would have to approve of that, or do we wait until the HOA meeting?
Mr. Pawelczyk: My intent on bringing it up, you can't approve it now because we don't know what it is going to say. The only thing the Board could do now is you could tell Chris we are not interested, but I don't know if you want to say that because we don't really know what the scope of the agreement is. I just wanted to bring it up with Chris because we talked about it last meeting just so you knew where we were.
Mr. Carney: I think we should look at it and look into it and bring it back.
Mr. Pawelczyk: We will see what the HOA wants to do and what they are proposing and then we will see if we can put it in an agreement form and bring it back to you.
Mr. Carney: Ok I agree with that.
Mr. Pawelczyk: Is that a good summary?
Mr. Kapish: Pretty much. All they want to do is be able to go over and clean it when it is not getting cleaned, be able to pressure clean it when it is not being pressure cleaned and have to rely on someone else. Like the Federal government is intruding on the City government, the City government should be able to take care of their own stuff and not have to rely on the Federal government.
Mr. Morgan: I think the sign looks pretty good as it is right now. Mr. Kapish: I am just saying if you need to get the cobwebs off. Mr. Morgan: The porter does that I think. We will look at it.
Mr. Kapish: The granite actually should be polished.
Mr. Pawelczyk: The only other thing I want to add is one of the Board members, Supervisor Carney came to me before the meeting, he just wants to make sure that I give a reminder on the Sunshine law. It does apply to texts, emails, whatever, so if you are texting anyone or emailing anyone, make sure you are not including other Board members on those emails. If you're doing it unintentionally, just double check because you don't want to generate discussion on these texts or group texts, emails, or even like a Facebook neighborhood page or whatever they have. We just want to make sure that we are not accused of violating the Sunshine law even though we are not, because no discussion is taking place. It is better just to not include your fellow Supervisors on those types of emails. I think that is all I have to add unless you want me to go into it further.
Mr. Carney: No, that is fine.
Mr. Pawelczyk: I know there was some discussion, I can't remember which one of you had mentioned it to me a couple months ago that maybe sometime in the next year do a Sunshine public records reminder series. I know most of our meetings were taken up the two hours we have, but when there is a time where you want me to do that overview again, I can probably get it done in a half hour or so.
Mr. Carney: I think that would be a good idea.
Mr. Pawelczyk: That will be up to you when you think we have some time. Mr. Carney: What would you call that presentation?
Mr. Pawelczyk: Sunshine law public records reminder course. Mr. Hohl: Review.
Mr. Pawelczyk: I think it is always good to stay up on it. Even though we are local government lawyers, every two years we listen to the public records and the Sunshine law continual legal education DVD's and audio that come out. It is almost the same information every year, but every year you pick up something new. We try to do that with our Boards too, to make sure that they are reminded as to what the requirements are.
Mr. Carney: We appreciate that.
Mr. Pawelczyk: If anybody has any questions, we can talk about those outside the meeting, shoot me an email or give me a call and we will talk about it.
Mr. Carney: Thank you.
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Mr. Geiger: Good evening. As far as open projects, it is just the signpost installation that is going on right now. Horsepower was on hold for a little bit working out the Nocuts issues. They were marking the sites to get marked off the utilities, but Nocuts was having a hard time I guess marking everything on time or getting the right signs so they kind of revamped and focused. They only marked a couple of them now. I am going to have them come more often instead of trying to mark the whole job out. To date, they have installed 15 of the 93 signposts so there is 15 in the ground. Not all of them have signs on them yet. None of them have the finials on the top so there is not a single completed location yet. I don't know if they are waiting to the end to screw the little decorative things on top. The ones that have been inspected so far, they are all level and the right signs with the ones that do have signs on them. We did have an issue with one of the Tow Away signs. It was on the plans to get installed in the front on someone's lawn. There is three of these that are going in. Unfortunately, one wound up on the front lawn, the other two locations, they are on the side of the property, so I wasn't sure if those were
going to be too much of an issue. I was asked to look at an alternative location for this one sign and it is on 41st. There is a location across the street between the two properties that would be similar to where the speed limit sign is now that I think would be better suited. We might have to angle the sign a little bit, so it is visible from the one side of the road, but I don't think the City is going to have an issue with us switching the side of the road that the sign is on especially since it is an eyesore now that I have seen it in that lady's property.
Mr. Morgan: Where are you talking about putting it now?
Mr. Geiger: Across the street in between the two residents there. Mr. Morgan: As you come in, or as you come out?
Mr. Geiger: It would be on the side that you would be coming out, but it would be facing to come in direction. There is really nowhere else I can see to put it where it is not going to be impeded by an existing sign.
Mr. Morgan: The problem is Jonathan is that sign is a big sign. It is posted down pretty low because it is not a full pole, it is a half of a pole. I don't know if you know this or not, but you probably do, this Board even though we are a government entity, the City of Coral Springs owns those streets, you know that this Board does not have the power to take anything off those streets even Mike our attorney doesn't have any power, those are City streets. What is the reason for this sign?
Mr. Geiger: My understanding is they were there before. At one point they were not going to be installed, and then they were going to be installed on short standard Broward County signposts and then they were moved to decorative posts. You guys don't have signs that say No stopping or standing in your neighborhood at all.
Mr. Morgan: This lady sent me photographs and they put the sign right in the middle of her front yard. The sign states something that we can't do.
Mr. Carney: It is a big sign.
Mr. Kapish: There was no sign on it when I went there, it was just a pole.
Mr. Geiger: I don't know why the signs are there. They were there previously. The County and the City approved them, no problem. The only thing they asked is for the one sign that we rotated a little bit.
Mr. Morgan: So it can't fit on the one pole that we installed where it says speed limit I think.
Mr. Geiger: It will not fit there now. Those poles are specifically designed and the wind load that goes on them. That is why if you noticed, some of these poles are much bigger with the two signs on them because of the increase wind load. It was discussed originally to put them on those poles, and then it was discussed to put them not on those poles. The decision that was made was to move them off the No Outlet, No Stopping. You don't put information signs on a regulatory sign like a speed limit or stop sign.
Mr. Morgan: The only problem is that the other two locations are side yards and that is a little different, however, in front of somebody's house, even if you move it across the street.
Mr. Geiger: It would be in a similar location where that speed limit sign is currently and there is an FPL pole right adjacent to where you would be putting it. I don't think it would be impeding anybody's window driveway.
Mr. Morgan: It may be a little better.
Mr. Geiger: I feel wherever we move it, and it stays on the resident's property, they are going to have a complaint with it because it is the front of their lawn.
Mr. Morgan: You can't put it like close to the sign that went in the big sign?
Mr. Geiger: I can check with the City, but they took issue with me putting it too close the first time and they said it needs to be 25 feet back.
Mr. Hohl: Going back to what Lance said, is this something that we said that we wanted, or is this something the city required?
Mr. Geiger: They were preexisting there before when we were given direction to the plans. We are replacing what was in Turtle Run except for a couple signs that were proposed because they were missing and necessary. I don't know who originally installed them. I looked through some of our historic plans, they are not on any of those. On the old type of signpost, you guys could have zip tied it on there and on the old Li-Channel, someone could bolted it on after that sign was put up. I am not sure if it was a District decision, not sure if it was a City decision. I don't think the City would be getting in there and getting cars towed.
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Mr. Kapish: They were put on there because of the complaints that people had when people pick up their kids from Forest Glen Middle School, that people were coming in and parking in front of people's home, people's driveways. They come into the cul-de sac where you live Lance, they sit there, and they come in my street, and they block the road. They sit on the side where you come in, where the pavers are at.
Mr. Morgan: The signs says Causeway, or whatever the name of the tow company will tow your car. It is not applicable to what you are describing here. There are people in those cars waiting for the kids. I disagree with what they are doing, but that sign doesn't identify you can tow those cars.
Mr. Kapish: It was to discourage a little bit of what is going on. Then you can make an agreement with the City about towing so it doesn't mean that you can't do that.
Mr. Morgan: A government body or HOA to tow vehicles off public streets, Mike can you interject?
Mr. Pawelczyk: They probably would not.
Mr. Morgan: Even if I don't live there, I own that street, me a taxpayer. Mr. Pawelczyk: You don't own it technically.
Mr. Morgan: Those are public streets. I know a little bit about some things. I am pretty darn sure about this one.
Mr. Hohl: I think the whole thing is very problematic. I don't think it is something that we want to do as a District. I don't think it is something that we want to do in our neighborhoods to say that cars can be towed. I am thinking that every once in a while a neighbor of mine will have a party or a get together, and they park their cars on the street because there isn't any parking left in the driveway and a sign like this, all your neighbors and friends could come out and their cars would be towed.
Mr. Morgan: The City will enter into an agreement with streets that are privately owned like Hidden Lake, Newport owns their streets, Harbor Island, they actually own those streets. Now the City will assign an MOU, Memorandum of Understanding, but without that, the cops enforce traffic laws in there. When you sign that with the city, it gives the City of Coral Springs permission to come and patrol your streets and enforce traffic laws. Without that, the officers can't do that. That is just the way it is.
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Mr. Hohl: I don't see there being an issue that would require us to even want to have something like this. What you described previously with the parents waiting to pick up their kids, they are sitting in their cars, you are not towing those cars either.
Mr. Morgan: I agree with Chris that signs does discourage some things, which is why we had them out in front of the school, in front of Forest Glen, No Stopping, No Standing between certain hours.
Mr. Pawelczyk: So they can move along.
Mr. Kapish: These signs were requested by homeowners that live in the community. They were upset because Coral Springs did not do their job by kicking these people out and letting these kids be picked up in neighborhoods. That is where it came from. It didn't come from the Board deciding to put those up, it came from the residents. All we did was say ok, we are going to do this to help you if you think it helps and you know what, in the future those roads, maybe not now, maybe ten years from now, could become private roads. There is nothing stopping the City from having the HOA take over the roads.
Mr. Morgan: When that happens, then we can put all the signs we want up then.
Mr. Kapish: If you want to take the sign down, then throw it away. It doesn't matter to me; I don't really care.
Mr. Carney: Who was it that complained Chris, do you recall? Mr. Kapish: The people where the cars were sitting.
Mr. Morgan: We do have a school in our community which is problematic to all our streets. Sometimes the traffic is backed up to the apartment complex and I can't get home. I get that, but we can't be putting signs in front of people's yards. If you can find an alternative location.
Mr. Kapish: I think he found one.
Mr. Morgan: Maybe until those two people complain about it.
Mr. Geiger: The direction kind of sounds like it is going to be, ask the companies to take the poles out. I can ask Horsepower to do that. I don't know if they are going to have to submit a change order to do so since they are already in the ground. The City should have no problem with us deleting things out of the plans. They are normally good about that.
Mr. Morgan: I have no problem with the two that are side yards, but maybe the one in front of Mrs. Rodriquez's house we can delete that from the plans.
Mr. Kapish: We already told her that.
Mr. Morgan: If you could do that and delete it from the plans so that satisfies the
City.
Mr. Geiger: On our closeout with the city, I can clarify all that. They should not have
a problem with that if they do a page revision.
Mr. Carney: So, you will just eliminate one completely and not move it to the other
side.
Mr. Hohl: Where are the other two located?
Mr. Morgan:  As  you  enter  Skips  neighborhood,  and  as  you  enter  Chris's
neighborhood, they are on the side of houses. Mr. Hohl: In the beginning of the street.
Mr. Carney: It is not in the front of somebody's house; it is on the side so it shouldn't be an issue.
Mr. Kapish: That is where the problems are. You can always take a sign down. It is not a big deal. You go over there and in two seconds you take the sign out.
Mr. Morgan: Not these poles.
Mr. Geiger: I will call Horsepower in the morning because they did ask for direction on that, and I told them I had a Board meeting and wanted to wait till I heard from the Board before I told them to do anything. They are good to put the signs up on the two.
Mr. Morgan: One other thing, you could look at Skip and Mike and call Jonathan.
Mr. Carney: Yes let's take a look at it before we install it, so it is not like in front of the house, it is more towards the roadway of Turtle Run.
Mr. Hohl: There is a little more of a setback on those two streets.
Mr. Geiger: And it is going to be between the No Outlet and speed limit sign that is already there.
Mr. Kapish: They would be in the City right-of- way is where it would be.
Mr. Geiger: Yes, and that is the other thing, all these signs did go in the right-of way. I know residents don't often have that information that they don't really own the ten
feet of their property, but in this situation, it is more of an unsightly thing than hey, I don't want that on my property kind of deal.
Mr. Morgan: It is a sign that says we are going to enforce something that we really don't have the capability to enforce. To Chris's point, where the City of Coral Springs may or may not come in and do a thorough job, we do have a detailed officer that does a pretty good job for us. Most of them, when they line up in front of the school to pick up their kids at curbside, which is a violation of Florida State Statute pure and simple, but the Coral Springs power say we are not enforcing that here. They have the power to do that.
Mr. Kapish: Coral Springs actually, Chris was over there at Lowe's and there is a tractor trailer parked in there every night.
Mr. Morgan: Chris is our security guard.
Mr. Kapish: He finally went to the manager at Lowes. The manager at Lowe's basically said, I don't care what is in my parking lot and it is not my problem. Chris explained to him that it is a violation. You may not care about it personally, but the Foundation will send you a letter and you will be forced to remove it. If you don't, it will go to court because an attorney's letter will follow that to clean up the neighborhood. What happened was the manager wanted to call Coral Springs over, I don't know for what reason, so Chris called Coral Springs Police. They came over and what they did was nothing. They couldn't do anything. What should have been done is the manager of Lowe's should have contacted the tow company and had it towed.
Mr. Morgan: You know why the Coral Springs Police couldn't do anything, is because it is private property. Again, we as law enforcement officers can't interject on private property unless there is a MOU with that business.
Mr. Kapish: We all understand that. Mr. Carney: I didn't know that.
Mr. Morgan: I make a motion that we pull out all three signs and get them out of there. It is a sign that we can't enforce, it doesn't help us and that is my motion. I am looking for a second.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a motion to remove the three towing signs and delete them from the plans was approved.
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Mr. Morgan: Jonathan, please do what you have to do and remove it.
Mr. Pawelczyk: Just for clarity, that Statute that Lance is mentioning if the public has the right to travel on the roadway no MOU or agreement is necessary. However, law enforcement agencies mistakenly require those properties to enter into this agreement so there is no question. They are not legally required to do if the public has the right to travel. If that was the case, then every Publix, every mall would need to enter into an agreement with the City of Coral Springs. I only know this because of my CDD's have the same problem. Now some municipalities will make you enter into an agreement if you have gates like Coral Bay has soft gates, so they make us enter into an agreement even though the public has a right to travel on those roads. We have a traffic enforcement agreement with them. If it is inside of the community, inside your communities that are gated, Mike Pawelczyk has the right to get into those gates, so in order to enforce the laws in there you would need that agreement.
Mr. Morgan: The difference between public access streets that we have and private streets, they own their streets; they can do whatever they want. If you want an officer to maintain an MOU and enforce traffic laws on privately owned roads, they have to meet to DOT specifications.
Mr. Pawelczyk: Correct or are under the speed limits recognized by the Florida Statutes. I think you have problems enforcing communities that have 15 mph speed limits because if it is not posted or something, I don't know it is an issue in Orchid Grove for instance, and the public has the right to travel through those streets. The same thing Lance said, because the signs are all different and they weren't to FOOT specifications, so they had to redo those signs.
Mr. Carney: Anything else on that topic? Jonathan continue.
Mr. Geiger: Also, with the signpost projects, Horsepower has provided a change order for the additional required signage the City is making us put in. This accounts for the 7 No Parking/No Stopping anytime signs to replace the ones that were removed outside of Forest Glen. That would be seven signs on standard poles. Then the 2 No U-
turn signs that were also removed in the same area would be going outside of Forest Glen. There was one additional No U-turn sign on Turtle Run Boulevard West that has been removed that needs to be replaced back there. It is on the plans. It was on the approved permit set and the approved Broward County traffic engineering set so the City will be looking to make sure that sign is still there.
Mr. Morgan: There used to be a sign there.
Mr. Kapish: What do you mean standard signs?
Mr. Geiger: Broward County traffic approved standard signpost. It should be the square rectangular tube posts.
Mr. Kapish: So we are going to have all these decorative posts and we are going to have all these metals posts.
Mr. Geiger: This was the decision made by the Board at the previous meeting to put them on normal posts for right now and not worry about the decorative posts.
Mr. Morgan: That was only in front of the school, we agreed to do that.
Mr. Geiger: Yes, there is one sign right now that would not, it would have to go on a normal pole. The No U-turn signs were never going on decorative poles anyways, even in the original plans, those were going on standard poles.
Mr. Kapish: What is the purpose of putting decorative poles in there? Mr. Geiger: These are all going on standard poles.
Mr. Kapish: I know, I am asking the question of using the decorative poles if you are still going to have metal poles that don't look good.
Mr. Hohl: We made a decision as a Board to do that for now until we see what the long-term effect of that is going to be.
Mr. Kapish: That is the effect?
Mr. Hohl: One of the complaints was when we had the signs, the Coral Springs Police weren't enforcing it anyways, so we wanted to wait and see what happens when we put the signs back up, if it makes a difference. If it doesn't, we really don't want the signs. If they are not going to enforce it, why do we have to have signs?
Mr. Kapish: They don't enforce it, so why even bother putting a sign up.
Mr. Morgan: That is what we are saying, but the city is making us put the signs up. Mr. Geiger: Without the signs going in, they weren't going to approve the permit.
Mr. Carney: $8,000 for a standard sign?
Mr. Geiger: It is material and installation at $800 a sign. This includes material, labor and everything. That is pretty reasonable.
Mr. Hohl: The signs for the crosswalk on Turtle Run Boulevard, are those being replaced with the decorative signs?
Mr. Geiger: Yes, the only ones that aren't are the ones that we spoke about just
now and the flasher signs aren't getting put on decorative poles. Those require electrical permits, and they wouldn't let us put them on decorative poles.
Mr. Kapish: It is a County thing, and they need to have new signs put on them. They are old and faded and the pole needs to be cleaned up. That is what I would do, put a call into the County and have them clean those up.
Mr. Hohl: You are talking about the ones that have the flashers on them?
Mr. Geiger: Yes, and there is a couple that need to be relocated closer to the flashers. There is new school zone codes. There is nothing else going on a regular pole, everything else is going on decorative poles. The change order is for $8,000. It is ten signs at $800 a sign. This takes care of the additional work that Coral Springs is requiring.
Mr. Hohl: This allows us to get our permit to complete the project.
Mr. Geiger: The permit has already been pulled. They are already installing this, it would be just to account for Horsepower's time.
Mr. Carney: Is this the direction we want to go in? Mr. Morgan: We have to.

On MOTION by Mr. Kapish seconded by Mr. Morgan with all in favor, Change Order #1 from Horsepower Electric in the amount of $8,000 for ten signpost replacements was approved.


Mr. Geiger: The only other thing I have on the agenda was I don't know how in depth we spoke about the 20-year stormwater needs analysis, that the government of Florida is making the Special Districts and cities do this year coming up. I know Mike had sent an email out. I don't know if the Board has had a chance to read the previous emails he sent out about this. Starting next year and every five years for here on out, Turtle Run
is a special independent district and needs to provide a 20-year look ahead for their storm water needs. This is also going to be required for sanitary sewer, but you guys do not have sewer. Basically, what this does is, we have to gather all this information on the Districts and give it over to the County who gives it to the State, and they compile this. It is broken down into eight parts. A lot of it is a lot of information so our office put together a breakdown basically of each part. It is a general description and then how we best felt either KCI could handle it, or it would have to have either management or District input. There is a lot to do with expenditures and where capital funding is coming from. Obviously, some of that stuff KCI doesn't have all the financial records. There is a background information part that is very easy. It is a little bit of background information. There is a Part 1. It is a detailed description of the stormwater program. We felt that we could handle that with assistance from the District which would fall to GMS, either Julio or Dennis, or whoever could look into some of these questions. A lot of the spreadsheet is yes or no questions, they are not very hard. The EDR actually put together a template for everybody to use this first year, so they weren't getting a million different Districts giving different reports. Part 2 is a detailed description of the stormwater management system and its facilities and projects. This is going to consider the most research for Turtle Run because you're a big District. There is a lot to look at and to make sure we account for as far as the stormwater infrastructure. This is something that is going to become easier to do over the years because there hasn't been any major storm water expansion that I am aware of since I started. Once we get this kind of base down, it is just keeping track of projects from here on out. That is going to be the biggest upfront I would say for us to handle. It is going to take some input from GMS as well on this. Part 3 and Part 4 are about the service area and the demographics. They are actually handling that on their end, the EDR. We just have to give them a shade file, so it is a computer file that has the boundaries of the District and then maybe whatever modeling to I guess determine your population growth in five-year increments. Obviously, we will be providing a shade file to them. Part 5 is the current projected cost providing services, calculated in five-year increments. We looked through there and it looked like we could probably handle that with a lot of input. It is really kind of conceptual. We haven't done this before, we are thinking we can handle it, but it is going to need some input. Part 6 is the estimated
remaining use of each facility. That is something we would obviously handle. We take a look at everything that we have counted for and give the District an idea of how long we think these major components have. Turtle Run has a lot of lakes they don't consider lakes as something you have to look into useful life of. They are considered infinite service life. It is going to be mostly things like major culverts between the lakes and stuff like that. They don't want to know every little pipe, they are considering more major projects. When is Turtle Run going to have to replace all of their stormwater piping basically? They are going to consider that one project and not a piecemeal.
Mr. Hohl: So everywhere there is a storm drain in the curb, it feeds into a lake and then the lake through a culvert goes to the next lake, and eventually reaches the canal that takes it out to the Everglades.
Mr. Geiger: Turtle Run specially goes through Sample, through Coral Bay and then out to the Margate canal I believe. We would probably in this instance look at the head walls, things we can relatively see and see the life span on. My boss and I kind of thought that there might be some instances where we would recommend TVing the lines to get a better idea of the condition of the pipes and everything. I know that Turtle Run gets the lake culverts jetted out and inspected every year, but I don't think that the same is true for the actual piping, the stormwater network. Maybe going into the problematic areas and popping the lids and seeing what is down there. There might be some additional costs incurred to do some of this work. Obviously, that is going to give us a baseline this year. Next year we go, we said ten years on that, then we just change that. Part 7 and Part 8 are basically historical contributions, expenditures, and balances from capital account for maintenance or expansion of the stormwater system and how are you funding the maintenance or any expansion you are planning. That is a heavy reliance I would say the District and Board too. If you guys want to decide to do projects, you would have to obviously get this in the spreadsheet and there would have to be discussion as to where the funding was coming from. They do break the spreadsheet down into committed funding and non-committed funding, so if the Board in ten years want to do this storm water thing or we think we need to do that, but we don't know if we are going to use bond or capital, they do have a section where you don't have to necessarily know where the funding is coming from, they just want an idea of what the plan is.
Mr. Hohl: This would be helpful to forecast.
Mr. Geiger: This would a good forecast tool. I believe it gives the State of Florida an idea of where everything stands as infrastructure. We did not put a cost to this yet. I was asked to kind of feel out if the Board would like us to prepare a cost for this? I think for this Board in this instance yes, because it is going to be a big upfront cost.
Mr. Carney: Have we done this before?
Mr. Geiger: This is the first year that the State is making everybody do this. Nobody has done this before.
Mr. Pawelczyk: It was part of the legislative update we gave last year. We knew it
was coming. I think having spoken with managers and other District engineers, what I would think would be best is for the engineer and the manager to work together to put the report together and then bring it to you in case there is any information they need. For the most part, it is just a report. The report doesn't require us to TV the lines. The report requires us to give an analysis, so it might be well, the District is 35 years old, we recommend we TV the line or TV the lines over a five-year period and stagger it. I am just saying it doesn't require you to do any of that upfront investigatory work. It requires to show what your plan is. This is probably going to be one of the busier Districts to do it, so I agree with Jonathan, I think you want to know what that price is, so you know what it is going to be and so that he doesn't have to come to you and his hourly rate shows that he spent $10,000 and you are where did this come from.
Mr. Carney: It is good to have an idea.
Mr. Pawelczyk: Coral Bay is right behind it too; I don't know if they are going to require a proposal, but they are not quite as extensive as you. They just have the one lake and I think all the culverts are pretty easily identified.
Mr. Geiger: We have records for most of their stuff. The Districts that we are engineer's for, Turtle Run is the biggest with the most infrastructure. We will come back with a price to have on this then. It will help like Mike said if we get with Julio and management and sit down and actually go through it. Bob and I went through what we thought we could handle and what we thought GMS could handle. It might be a little less expensive to have management handle some of this rather than the engineer answering yes and no questions.
Mr. Pawelczyk: A lot of it is purely based on the financial records over the past several years which you can determine what you have spent, what you have been spending and what you project for the future. I think GMS in particular kind of knows what we are spending on maintenance.
Mr. Geiger: And they are very good about breaking down what is considered maintenance or a new project.   A lot of things that Turtle Run does is maintenance, and it is going to make this very easy to get through especially in five years that I have been working with the Board, there hasn't been any major stormwater expansion or anything. Turtle Run is built out. No one is putting any new lakes in or anything. It is going to be heavy this year, but the hope is that the next five years it is just super easy to get done because it is not a lot of hassle to update something.
Mr. Hohl: It is a 20-year plan too.
Mr. Pawelczyk: And it is required that you have to keep doing it. Mr. Geiger: Every five years.
Mr. Pawelczyk: What everybody is telling me is it is really going to be a valuable resource for Districts that have this. Then you have to plan to go off of even, the smaller Districts are worse because sometimes they ignore that infrastructure requirement. They limit what they do in terms of maintenance.
Mr. Geiger: This will actually be nice too because Turtle Run isn't subject to Broward County EPGMD, so I don't get the pleasure of doing a five-year inspection for Turtle Run which I have done for some other Districts. We go out and we check everything once every five years and we have to recertify it. Because you have your stormwater through South Florida, they only really get involved when there is an issue. This will give the community and the Board some background information and some good look aheads and something that is not going to spring up and be a problem all of the sudden because it is being looked at every five years now instead of when there is an issue.
Mr. Carney: So, do we move forward on, just direction Mike?
Mr. Pawelczyk: I think Jonathan is going to bring back a proposal for you and I think in the meantime the direction of the Board is because there is a time issue, I think it is June.
Mr. Geiger: This has to be submitted to the County by June 30.
Mr. Pawelczyk: They are going to start working on this now. Jonathan has five or so Districts, so they are going to have to dedicate their team to put that stuff together too.
Mr. Geiger: We are going to bring the proposal back. Bob and I looked at this. I think six months if we get a start on this is January, if we get something approved maybe next month, that should be ample amount of time to get into this and not drag our feet or rush it last minute. I know Julio has his work cut out looking at 60 different versions of this now. That is all I have unless anybody has any questions on the signposts, or the storm water needs analysis.
Mr. Hohl: Just a comment for Julio, I mentioned something to Dennis about this earlier, I don't know if it has been addressed yet. On Terrapin Lane where it goes from north southbound to east westbound, right on that curve there on the east side of the street next to the wall behind Burlington Shopping Center, that storm drain is not draining. Every time there is a hard rain it floods the street. Residents in Harbor Island have complained about it. One of them actually works for a utility department in the city and he said it might be something as simple as they left a mud wall in there and they forgot to remove it. It is obviously not draining. Every time it rains hard, it floods the street.
Mr. Padilla: Where is that at?
Mr. Hohl: It is right on Terrapin where is makes the turn from going north south to east west on the opposite side of the street from the houses so next to the wall behind the shopping center on that side of the street.
Mr. Morgan: The City comes out and will suck things out.
Mr. Hohl: I don't know if that has been addressed yet. You might want to check with Dennis. We haven't had any hard rains lately to test it.
Mr. List: I am on 56th Avenue and one of the issues is with the drains is when it rains, the water comes halfway up into our yard. The reason is because we have a drain this big, and it just has grates and leaves cover it over fast. Now some of the other drains also where they have a curb, they have a bump up and they have a big open space that high, so the leaves can flow through and get through. We have an issue where I am, every time we get any decent rain, I have that water coming up towards my home, seriously like fifteen feet off the street coming up. Something really has to be done there.
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Mr. Hohl: We have the same issue on our street.
Mr. Carney: All the homeowners have that same issue. Mr. List: But not where those bump ups are.
Mr. Geiger: This happens in most of the communities. If you don't have a pea top, it really clogs. You have to go out there and sweep the leaves off of them. We have seen communities that like to do this thing where they have the valley gutters, low profile curbs and they come in and build a little curb up real quick, it looks real unsightly though because you have nice low valley curb and then you have this hooded drain almost on it.
Mr. List: Beats having your house flooded.
Mr. Geiger: They do get just as clogged though. It does not solve the issue very long. It is not a giant pea top thing. There are solutions.
Mr. Morgan: They tried to come and put in a couple of French drains in the neighborhood and eventually they don't work. Then they come and fix that.
Mr. Geiger: Leaves are hard to get around with the drainage. It is a thing we run into all the time.
Mr. Kapish: That is because people when they cut their yard, they blow that stuff into the street, and they hose it down into the gutters and it defeats the whole purpose. They suffer and they get floods. What needs to be done is you need to call the City and have the City come and suck that crap out and then you have no problem.
Mr. Geiger: There is really no solution for the grates being clogged though.
Mr. List: It is really just the leaves that have fallen. They just follow the water to the drain, and they pack up on top of the grate.
Mr. Geiger: To Chris's point though, if you clear the leaves and it is still an issue, call the City or whoever owns the drainage infrastructure, and they will unclog it.
Mr. List: On my street as soon as you move the leaves out of the way, it drains.
Mr. Kapish: I have a neighbor, which is what he does. He puts all the leaves into the ground.
Mr. Geiger: If it is not draining after all that, it might be a grading issue. Mr. Carney: Alright.
	Field Manager
	Manager

Mr. Padilla: Besides the prior updates on number 7, I have nothing else to report.

TENTH ORDER OF BUSINESS	Financial Reports
	Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
	Approval of Check Register
	Balance Sheet and Income Statement Mr. Carney: Financial reports.

Ms. Karnegis: In front of you have the ongoing capital projects. It is $255,383 to finish those projects. On the second page you have the beginning balance. As of 11-29- 2021, that was $920,168 minus the first page, the expected cost to complete the ongoing projects of $255,383, engineering fees $55,000, contingencies $52,000 for a total of
$362,383 which leaves a remaining capital reserve of $557,785. On the third page the emergency fund stays the same, unchanged at $500,000.
Mr. Carney: Thank you. Anybody have any questions? We have approval of the check register.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the check register was approved.


Mr. Carney: We need approval for the balance sheet and income statements.
Motion to approve.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the balance sheet and income statement were approved.




ELEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Carney: Supervisors requests, Zaida? Ms. Karnegis: I have nothing.
Mr. Carney: Michael? Mr. Hohl: I have nothing. Mr. Carney: Lance?
Mr. Morgan: I have a meeting with Art tomorrow, and we are going to go over the poinsettias at the main entrance. Is there any other items that you would like for me to
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possibly discuss with him, or anything else that needs to be tidied up before the holidays or anything? We are going to do a drive-through the community and talk about the poinsettias at the main entrance.
Mr. Carney: I think the poinsettia are great. How many is he able to get his hands on, do you know?
Mr. Morgan: He said there should be no problem, he gets them from a company. Mr. Hohl: Weren't we talking about poinsettias at the Estates sign as well?
Mr. Morgan: Maybe I can look and see; I know they are putting flowers in there. Mr. Carney: It looks nice.
Mr. Morgan: I will talk to him about that.
Mr. Carney: You don't need very many over there, just accent. What time are you meeting up with him?
Mr. Morgan: I don't know, we are going to touch base in the morning. That is what I plan to do tomorrow.
Mr. Carney: Chris?
Mr. Kapish: On the City's questions on the sign, Julio, can I get a copy of those questions and what they are looking at?
Mr. Padilla: You mean from the permit? Mr. Kapish: Yes.
Mr. Padilla: I will reach out to the vendor.
Mr. Kapish: They asked questions and I would like a copy of it. Mr. Carney: Anything else Chris?
Mr. Kapish: That is it.
Mr. Carney: A motion to adjourn.



TWELFTH ORDER OF BUSINESS        Adjournment
On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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