MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, Fel:Jruary 24, 2020 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
 
Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary

Also present were:

Dennis Baldis Michael Pawelczyk Jonathan Geiger Robert Vornbrock
 District Manager
District Counsel (phone) KCI Technologies BrightView


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.
 Moment of Silence


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.


FOURTH ORDER OF BUSINESS
 Pledge of Allegiance


Good News
Mr. Kapish: Any good news from anybody? Mr. Morgan: No.
Mr. Carney: I don't have any bad news so I guess that is good news.
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FIFTH ORDER OF BUSINESS	Public Comments
Mr. Kapish: Robert you are here, do you want to address us?
Mr. Vornbrock: I know there is a lot of construction going on. I have some proposals out there and I just wanted to be available unless there are any questions.
Mr. Kapish: Ok.


SIXTH ORDER OF BUSINESS	Update and Discussion of Projects
for the Bonds
Mr. Kapish: I am sure Jonathan you have the lots for us, right?
Mr. Geiger: I have some, but not too much. This morning Dennis and I walked Terrapin Lane with the City of Coral Springs, the engineering department inspector. They have generated a couple of punch list items for the contractor to correct. If you guys want to see the punchlist items, I printed extra copies of this. He sent this late today. The majority of their inspection, the majority of the things that they took issue with was there was a couple of concrete sections of curb that were completely cracked through so they would like to see those replaced.
Mr. Kapish: Is this an old picture or a new picture?
Mr. Geiger: It might be an older picture but there is a cold patch of asphalt they filled in where that sinkhole was sort near the catch basin. The city wants them to sawcut that and do it properly. They kind of patched it. It needs to be sawcut out and down to the city standards. I don't know if it is got undermined again because they did pave there so I am not sure where the cold patch came from but the contractor is going to be instructed to basically, instead of filling in the hole you cut a square out and make it look nice.
Mr. Kapish: They just put in some asphalt from Home Depot?
Mr. Geiger: No, originally, they filled the hole with lime rock and paved over it so I am not sure where the cold patch came from whether it was Florida Blacktop or I know there is a couple of utilities working over there at one point. The other comments were that there was some sod that I thought needed to be replaced. There were some areas where the sod was dead in the median. That was an area I pointed out to Florida Blacktop prior and they said the grass should still take and it didn't wind up taking. Manhole covers need to be cleaned off. They left all the manhole covers with asphalt on them. That is something the city wants them to take care of. Besides the cracked curbing they said everything else pretty much looked good. There is some cracked sidewalk out there. They didn't make a comment
on that but I am going to let Florida Blacktop know and address because it is pretty bad, a couple of flags were broken. Other than that they also want us also to go through Broward County Traffic. The major comment is to make sure Broward County Traffic Engineering inspects and approves the stripping and everything so we are still dealing with that as well.
Mr. Baldis: What was the comment on the grate that I pointed out that has been broke before the construction?
Mr. Geiger: They didn't mention it in here but I do know that we did mention that we
contacted the city about that. I think they understood.
Mr. Baldis: Prior to the road construction, just so they know.
Mr. Geiger: Tomorrow I am going to go through their punchlist. I took photos and everything. I am going to get something over to Florida Blacktop and have them start making the corrections. I have to go back and re-inspect the pavement marking and stripping. Since they have laid it the first time, one of the bike symbols completely kind of came off. It needs to be redone. I have to go back out there and look at everything. If I am going to send them out to fix one thing, I might as well fix everything he needs to.
Mr. Kapish: It seems like a little sloppy work down there. Mr. Geiger: With the stripping?
Mr. Kapish: Yes.
Mr. Geiger: The bike symbol, they are like stickers you put down and you heat treat onto the road. If you didn't put the applicator down right sometimes they come up like that. If the road was a little wet sometimes they come up like that. I know it was raining between the days they were doing it. Only one of them came up so I am hoping that is the only one that does.
Mr. Kapish: So they are going to pull it all up and redo it?
Mr. Geiger: I believe those they can pull up.  I don't know if they have to sandblast, it all depends. If they can pull it up I am sure they will. I prefer them to pull it up then to sandblast it off. The sandblast doesn't always look the best when they do it.
Mr. Baldis: That is all warrantied, right?
Mr. Geiger: Until the job is closed out. Once Broward County inspects everything, it is their responsibility. The city did contact us about water valves that they can no longer find. One of them I did find for them. The other two they are going to get their locate guys out there. They just want to make sure the contractor didn't bury the water valves in asphalt
or cover them in sidewalk. I am pretty sure that is not the case because they have pre construction photos where you can't see the valves.
Mr. Baldis: We actually found those that they didn't know they had.
Mr. Kapish: What is the timeframe for them to address all these issues?
Mr. Geiger: I have to get with Florida Blacktop. I imagine they want to get this done ASAP so they can be done with the job and everything. If I give them something tomorrow I am hoping by the end of the next week they can have everything corrected but I can definitely get a schedule from them. The pavement marking and stripping that I am going to have to work with them on. Like I said, I am going to have to inspect and then they are going to have to get in touch with their subcontractor again. There are some things I need to run by Broward County because I am not sure, I talked with someone who is going to let me submit pictures for him to do a preliminary review of it instead of doing the whole submit the package and then it gets rejected. Then I have to go out again and redo the whole thing. I am going to look to do that next week or later this week. We checked the bullnose at Sample and Terrapin Lane with auto turn. Our design checks out with the way that is configured now. A SU 30 box truck can make that turn, no problem with no conflicts. A passenger vehicle can make that turn, no problem no conflicts. I spoke with Paul Carpenter today. He did give me the name of someone with FOOT that he would like us to contact in operations as far as to deal with the issue there. They have indicated, engineering has indicated that until there is a resolution to that they are not going to close our permit out and they are not going to give us our final certification. We are going to have to at least meet with FOOT and see if there is any other steps that they need us to take.
Mr. Kapish: Are you going to meet with them in the field?
Mr. Geiger: That is the idea. We are going to talk to FOOT operations. We are first going to see who we need to meet with. We are not even sure what FOOT is going to want to do here whether they are going to meet us out there or if they are going to say it is your
. problem you deal with it. It is really just getting a hold of the right person and figuring out what we need to do at this point. In the meantime we are going to get everything else as closed as we can. If that is the last thing the city needs from us, hopefully that will be the last thing. That is pretty much it on Terrapin unless you have any questions.
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Mr. Kapish: No not really. The only thing that concerns me is that sinkhole or whatever you want to call it. I think that in order to make sure that we got everything correct on it, you might have to cut a bigger spot.
Mr. Geiger: It was a lot bigger before they paved over it. I was out there a couple of times and it wasn't very deep and there was no water in it. It was just lime rock so I don't know if it was just a void. Like I said I was fairly confident that they paved over this area so I am not sure where that cold patch come from. I am going to call Florida Blacktop. I have photos too from when they paved and if I notice it is not there, then I will let the city know someone else came here and was doing work. I am not sure who it was. If it absolutely needs to be addressed we can figure it out.
Mr. Kapish: What's his name, Florida Blacktop should either know that there was work done and if they didn't do it, then who would go over it?
Mr. Geiger: They have been out of there for about 1 ½ months, almost two months and there has been other work going on. There was a line broken by a different company over there so I am not sure if that was something to do with that.
Mr. Kapish: What is the proposal to fix it, mill that area and asphalt it?
Mr. Geiger: They normally would just sawcut, remove the asphalt and then just resurface it. It looks like someone just cold patched it.
Mr. Morgan: Sounds like the City of Coral Springs did some work there to me. They came into my neighborhood and they needed to replace some broken or failed asphalt and they cut out literally shapes, they cut out pentagon-type shapes and hexagon-type shapes and all these weird things that I have never seen before and they cold patched it. I called Public Works and said, seriously guys. they came out and did it right the second time. It could be Coral Springs.
Mr. Geiger: Like I said I will talk to Florida Blacktop. I have photos right after they repaved and if that cold patch wasn't there, then it probably wasn't them.
Mr. Kapish: Rich Michaud would know. They would have a record of it. Mr. Baldis: You would think.
Mr. Morgan: That is the most likely.
Mr. Kapish: Just curious to see if that is the case.
Mr. Geiger: Either way it is on this list so figure out who did it and who needs to fix it and if it is something that the city did, then I will let engineering know that was your guys.
Moving onto Creekside. They started removing the left turn/through lane that we got approved on today. When I was out there they had just started. Kevin said that they will probably be done with that today removing that whole entire lane and closing it off. I asked them once they do get that lane removed to please put up temporary right turn only signs at that intersection so we don't get people trying to make a left and a through out of there. Might as well get people who are going through there used to the fact that they are not going to be able to do that anymore now.
Mr. Kapish: I did get a note from somebody here that says right turn only sign is up today on Creekside Drive. Car in front of me ignored the sign and just drove straight across the two lanes of Turtle Creek. I think there needs to be another solution rather than just a sign.
Mr. Geiger: Well the median is going to direct people. We do have the other median
extension in the works.  It is an ongoing thing.
'
Mr. Morgan:  Has it all been approved?
Mr. Geiger: The median on Turtle Creek Drive has not been approved. I actually just spoke with Paul Carpenter today before I left the office. He was out of town last week. He was not able to get everything together for it to be on the March 4th commission agenda but it will be on the March 18th commission agenda. I am going to get plans over to Broward County Traffic engineering in the meantime to approve the revisions I need to do. They asked for it for the lane elimination.
Mr. Kapish: You are talking about the Turtle Creek extension.
Mr. Geiger: Yes. They asked for revisions from the last round and since we were revising the Turtle Creek median, I haven't resubmitted to Broward County Traffic yet. Now I know that we are going to wait to the 18th for the commission agenda, I am just going to submit these plans so we will have that review done hopefully before then. I am going to speak with engineering to see if they can do their actual review of this while we get the commission approval so we are not waiting for engineering review after it is approved for the commission. A little unfortunate it couldn't make the 4th meeting. I was really hoping that was when it was going to get on there.
Mr. Baldis: What is the MOT for this area? Have you seen it?
Mr. Geiger: They have a pretty generic MOT plan. They basically are just following the FOOT standards for it.
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Mr. Baldis: What I am asking is they were sawcutting this today and they just have a sign here. Is there something to put barrels or cones?
Mr. Kapish: There should be barrels or cones. A lot of the cones were knocked down.
Mr. Baldis: We need to look at that with Stanford and see what they have there for this. The MOT hasn't changed, right?
Mr. Geiger: A little bit but they did submit stuff for this and Coral Springs did take a look at the MOT plan. They are using the cones because they pull them in at the end of the night because they open the lanes back up basically. The barrels, it is a little bit harder to do that. I know when he gets that all trenched out, he did have the shoulder barriers which are a little bit more protective for the vehicles and everything. I think they are just using the cones while they are in and out of there working.
Mr. Kapish: When are they going to remove that asphalt? Mr. Geiger: That asphalt is probably gone.
Mr. Kapish: The asphalt and curbing is gone? Mr. Geiger: It should be.
Mr. Baldis: This lane in here is gone. Mr. Kapish: Ok.
Mr. Geiger: If the right turn only sign is up, I am sure he got ,it all the way taken out.
Mr. Baldis: So there is just one lane here and they are still making the turn? Mr. Kapish: Pretty much.
Mr. Geiger: From what I understand they are going to try to get the site prepped for curbing this week and everything. The goal is to get that curb in and I think the northbound sidewalk replaced with one concrete call. They are going to prep the curb on that, prep the curb replacements on the outside, and the sidewalks on the outside on the northbound. I believe he said that should be done by next week pending weather. I will get with him with a better schedule, he didn't know how far he was going to get today and everything. He was not sure when he can get Homestead Concrete back out there. I am going to try and get a little firmer of a schedule from him this week. I think the curb is the most important point so he can just open the road back up and do the outside work and everything else. I did go over to Newport and did make both of those turns without any problems so I am not sure what resident was complaining. I looked at it. We didn't extend those medians at all. There
is really no reason for them to think we are trying to prevent them from going in and out of their community.
Mr. Morgan: Did you widen them?
Mr. Geiger: A little.
Mr. Morgan: So they look like they have been extended because you widened them.
In their mind it may be an optical illusion.
Mr. Geiger: You still have all that stripping in the middle and you still have a full eleven foot lane to come in and out of. I just wanted to make sure from our standpoint that the turn is manageable. It is not like we changed anything major for them.
Mr. Kapish: It is fine as far as I can see. I looked at it too.
Mr. Geiger: Anything else on Creekside that you guys have questions on? They are moving along. They are going to start picking back up now that they have the approval for the work and everything. The only other thing I need to ask Stanford to do is up towards before you get to Turtle Run Boulevard, that right lane becomes a right turn only with the new plans. As of now they have the left inside lane blocked off so they are forcing everyone on the outside lane and that is not how it is going to be configured later. I am not sure if he wants to address that now or not.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting.
Mr. Geiger: Any questions on Creekside?
Mr. Kapish: When are they going to fix that drain?
Mr. Geiger: I am not sure when they are going to fix that. I told them that they needed to let me know though because if they are going to pour that and form it, I have asked that they let us know so we can get a structural inspector out there to actually look at the rebar they are placing to make sure it conforms to the FOOT specs we handed them. He should be giving me a schedule on that. I imagine it is when they will do the outside work considering they are going to have to close that one lane down to do all that work.
Mr. Kapish: The sidewalk on both sides of Newport, how they had the curbing kind of wrap around and go up the ramp like we usually have on everywhere else, well that is not how they have it. The curb drops and just goes around.
Mr. Geiger: Those are getting ripped out, both those ramps.
Mr. Kapish: And they are going to be done the right way, right?
Mr. Geiger: It is going to be in the same fashion as Terrapin Lane, the FOOT standards, the ADA and everything with the detectable warnings.
Mr. Kapish: What are we doing with the corners of Turtle Run Boulevard and Creekside?
Mr. Geiger: The city has asked us not to touch those. They are not interested in
removing, basically they said they are ADA compliant.  They are correct.  They are FOOT. I was out there today. They are out there. The only ones that weren't compliant were the ones outside of Newport right now and Creekside, but those are getting addressed by the FOOT project.
Mr. Morgan: What was the delay for Stanford to get approval for some things on
Creekside because the neighbors are complaining that nobody has been out there for three weeks or so?
Mr. Geiger: We were waiting on the approval from the city. We had to wait for the
County to approve the lane elimination, the work he did today and then when the County approved, we had to wait on the City to give us the go ahead to perform the work.
Mr. Morgan: They were out there today working again?
Mr. Geiger: Yes. I believed he moved equipment there last week. In the last two weeks they have had guys out there. They were doing the concrete flumes and the catch basin conversion so there was only two guys out there but they were working. They should be there pretty much every day now until they are done. Stanford is still trying to get the Turtle Creek Drive lake access path closed out. They got their final sidewalk and zoning inspections approved. They failed their final structural because the site needed to be cleaned up. They went back and forth with the inspectors considering that is what you used to store material for other jobs. One of Stanford's next jobs is the flagpoles so the brick pavers, lime rock and the sand theoretically that is all just going down the street. The City has asked us to move it so they are going to get that stuff moved over closer to where the flag poles are going for that project.
Mr. Baldis: They are moving it up the street. They are moving it from one location to
the other.
Mr. Geiger: Hopefully after that the City is not going to have any more problems with the site and we will be able to close that out. I did see BrightView out there today cleaning the wooded area up. They said once they close this permit out, they are going to start
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working on the concrete driveway. I did speak with Stanford on this. He does think we should be able to do it without a permit. It should be considered maintenance in his opinion.
Mr. Baldis: I disagree with that. There is a bunch of new people at the City.
Mr. Kapish: Why would you need a permit? If we are ordered to maintain it and it is not city property, it is District property. It is like us taking a paver section out and maybe pouring concrete to fix it for some reason. It is District property so I don't know why the City would be even involved.
Mr. Baldis: They were involved with the sidewalk we just put in. My thing is, what's
the harm in getting it.
Mr. Kapish: How much is the permit?
Mr. Geiger: This is what I am going to have to figure out. If we are going to go for a permit, I am not sure like with the sidewalk if they are also going to have us go through DRC for whatever reason. It is outside the right-of-way and that is normally what we have to do. Stanford's thing was he had the same idea as you, he said you are just pulling up turf block and replacing and should be considered maintenance. My thought is Coral Springs has been driving around a lot out there. They know what jobs Stanford has been doing and once they close that permit out, if the inspector comes by and says, oh, what is Stanford still doing over there, I am not sure how that is all going to shake out.
Mr. Kapish: I had a meeting with the city manager the day we had the meeting with the park guys and I told him about the city dragging its feet and us being victims to all this stuff because it drags on. All it does is makes us look bad because it takes so long and people criticize that when it is really not as simple as us dragging our feet. We hire a professional engineer and it goes through all the process, so hopefully it doesn't take that long to get a permit. How long should it take a week or two?
Mr. Geiger: To get a permit I would have to do a design too. It is not just submitting paperwork, I would need plans and everything. Part of that is I would need my survey department to go out and pick up where that concrete section actually is where we are connecting to so I can accurately do the plans.
Mr. Kapish: So we will be paying for an engineer to draw up something. DRC I thought was meant for things that are upright that you look at. I didn't know that they were for pouring sidewalks and driveways.
Mr. Geiger: We had to go through it for both the sidewalks.
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Mr. Kapish: It is just ridiculous. Ok.
Mr. Geiger: I guess it is up to the Board. Mr. Baldis: Whatever the direction is.
Mr. Geiger: I asked Stanford what happens if they come and see it, do they shut you down? Are you viable? Does it affect you at all because I know he does a lot of work for the city as well? He said if they came and they stopped us, we would just have to go get a permit. We would deal with it then.
Mr. Kapish: Yes, you go get a permit just like everybody, all these other people that add onto their houses and do all this stuff.
Ms. Karnegis: So we could continue on with it and see what happens. We don'thave
to put out the money right now.
Mr. Baldis: I look at it as there is a whole bunch of new people at the City and it used to be really bad working with them, and it has been really good. If it is a matter of getting a permit to do something, this isn't an emergency that I know if the risk of upsetting someone, going, well you did something without a permit, I don't know. Do you need one? Stanford said once you didn't need one, then the last time I talked to him he said you do need one, and today he said you don't need one. That is the information we are trying to provide you to make a decision.
Mr. Geiger: I can certainly call Coral Springs and see if I can talk to someone about
what is considered maintenance and what is considered something that needs a permit. I can try to approach it in a way not kind of indicating that we are thinking about doing anything but Dennis does make a good point. I do have a good working relationship with the engineering department over there now and they have expedited quite a number of things for us. I am hesitant to kind of just go ahead.
Mr. Kapish: Ok go ahead and get the permit. Mr. Morgan: Yes.
Mr. Geiger: Do you guys want me to check to see if.we would need one first? I didn't want to open that can of worms with the City until we had some direction.
Mr. Kapish: I am sure if you ask them they are going to say sure. Hey maybe they will say no, so ask them.
Mr. Geiger: When we asked about switching the LED lights out they said that is just
maintenance, you are just switching out an existing thing.
Mr. Baldis: Same with the turf at the roundabout. They said no it is ok, it is just maintenance. It is not a big deal.
Mr. Geiger: The way I would explain it to them is the turf blocks are past their life
expectancy pretty much. There is some settlement. The path itself should be closed out here soon. The only other thing we have to do for that is I would like someone to walk it from the Board. I am sure that will be you, right Chris? That would be the last thing on that. When they get that permit closed out, we can pick a day. I don't think you guys are going to have any issues with the work that is done over there.
Mr. Kapish: Actually I walked it this weekend. It looks great. I think some slash pines should be put in there between the street and the sidewalk. It would make it look better. If we have to mitigate stuff anyway that should be part of it. You could mitigate trees right there.
Mr. Geiger: Just no hardwood under the powerlines, nothing over 14 feet. You have
to keep that in mind too.
Mr. Kapish: The actual trees there are not under the powerlines.
Mr. Geiger: I thought you were talking about the other part. You are talking about the wooded area.
Mr. Kapish: Yes.
Mr. Geiger: Definitely landscaping could be added as you see fit. The only other thing I have with this is with the last path we had an as-built done because the City asked us for it. Then they never actually had us submit to them. We were able to check for cross slopes and ADA compliance doing an as-built. Without an as-built on this one I don't have any way to check, the City hasn't asked us. I am confident that it was built correctly but I did want to get the Board's opinion if you guys would like us to check the cross slopes on that for ADA compliance for any reason. I am just going to ask now. The City hasn't asked us so there is no reason that we would do it other than to just check for ourselves at this point.
Mr. Kapish: Do we have a plan for irrigation for that whole area? Mr. Baldis: Not yet. We were waiting for it to be complete.
Mr. Kapish: Where are we going to pull water from, from that west pump? Mr. Baldis: We will just tie into the line right there. It is not a big deal.
Mr. Kapish: Is that going to be able to handle that? Mr. Baldis: Easily.
Mr. Geiger: Any other questions about the walkway? I will move onto the Lots 1-4 wall and the Tract E wall. I called Jon Zak today. The Tract E anchor columns are going to be adjusted this week. He said Thursday was the day he was probably going to have the brick layer out there doing that. That should be done at the end of the week. The brick work has been completed. I don't know if you guys have seen it out there. They were pressure washing today and doing the stucco on the back. They started on Lot 4 and they are working their way towards Lot 1. They are about halfway done from what Jon said. Column caps were ordered. They are going to be installed by Friday if they get them in this week and there is not a lot of rain. It doesn't look like a lot of rain on the schedule though. Most of the site is graded to where it is going to be. They have graded Lot 1's backyard to make sure there is not any puddling and the drainage is going to be ok back there. He said that they do need to just regrade near the corner where all the bushes and the landscape came out. I believe the idea was to take the dirt down a little.
Mr. Baldis: I talked to him about that.
Mr. Geiger: Ok. Then he is going to get the site ready for sodding and landscaping. Per their contract, landscape was to be others. The only thing I wanted to figure out is Anzco required to replace the sod? Was that part of the construction or were we not going to have them do any of the sod?
Mr. Baldis: I think they need to prepare for sod. Any irrigation that needs to be fixed
needs to be fixed.
Mr. Geiger: Alright.
Mr. Baldis: Then we will have to get pricing for the sod and the hedge along the wall.
We are going to put a tiny Pringle hedge along that wall.
Mr.  Kapish:  You don't  have  to do  the whole wall.	That would defeat the whole
purpose.
Mr. Baldis: That is why I am bringing it up. That is why I am thinking a Pringle hedge it is only 12 inches high.
Mr. Geiger: The City required us to landscape the entire length of the wall on the front.
That is why we went with the smallest thing that they would let us.
Mr. Kapish: Who is in charge of that?
Mr. Geiger: Casey Lee or Elizabeth Chang. I have to go look at the comments. It was either Elizabeth Chang or Casey Lee.
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Mr. Kapish: I will call the city manager about that. That is ridiculous. We are spending all that money on a wall and then the beauty of the wall, why would you cover it up with landscaping?
Mr. Geiger: When we got these comments back from them, I kind of pointed that out
but it is per the City code and ordinances that this is required.
Mr. Kapish: We have people that put up fences out there and they have no landscaping in front of those fences, maybe I should bring that up.
Mr. Geiger: I have tried that before with the City and their normal explanation is we
are not worried about that.
Mr. Kapish: It is a code violation because if it is not done it becomes a code violation. Mr. Carney: How tall is Hidden Lakes along their wall?
Mr. Baldis: The wall isn't very tall but the hedges.
Mr. Kapish: There are some bushes but it doesn't cover the whole wall. Same thing with Newport and Harbor Island. They have no bushes in front of that little knee wall that you can jump over.
Mr. Geiger: I would also have to look to see, but if the City ordinance was revised to
say, after those walls were built that might be why it is not required. We also, built other walls and did not put landscaping in front of them, and the city closed our permit out and was fine with it.
Mr. Morgan: The Target wall there is landscaping and then visible wall, then
landscaping.
Mr. Kapish: A lot of it has died or was ripped out.
Ms. Karnegis: What is the language that the City uses? Is it landscaping or do they have specifics?
Mr. Geiger: I am not sure what the ordinance says, I just know that the comments we
got back it was landscaping in front of the wall was required.
Ms. Karnegis: That could be anything really.
Mr. Kapish: You know why they do that is because when they build like Costco, they have these walls that are required, they're block wall for purposes of screening the back of the business.  Then they also ask for a landscaping plan to kind of go over the wall because they know that the gas station, the last thing that they will ever do is probably pressure clean
and paint that wall.  They  know that.	At least they have a screen up and people won't complain about it but this is something different.
Mr. Baldis: I will get a price for sod and we will deal with this when it comes up.
Mr. Kapish: I don't think it is a big deal but I think it may come up for discussion down the road.
Mr. Baldis: That is what I am saying. I will get the irrigation fixed and I will get a price for the sod and bring that back to the Board. We will pick the hedge up down the road.
Mr. Geiger: We can let Jon close this out if there is no landscaping inspection. Mr. Baldis: We can talk about it for another 20 minutes and go around.
Mr. Geiger: There is a couple broken flags of sidewalk Jon is going to have to replace but those have been identified.
Mr. Kapish: Did he ever fix those bricks that stick out? Some of them were sticking out that much.
Mr. Baldis: I spoke to him last week about that. He said he was going to take care of it. I would assume he is going to do it when the brick guy comes to do the wall across the street.
Mr. Kapish: Ok.
Mr. Geiger: Main entry walls, still waiting on FPL to get the transformer in there. Mr. Baldis: The transformer is supposed to come this week.
Mr. Geiger: I did see them out working but I am not sure what they were doing out there but I did see guys out there working today.
Mr. Kapish: Are they putting this transformer on a pad? Mr. Geiger: I imagine they are putting a pad in.
Mr. Baldis: Yes.
Mr. Kapish: Is this one of their bigger ones like the ones that are like four or five feet tall or this something that is going to be smaller?
Mr. Baldis: It is not going to be small. It will be medium or large. It will not be one that you can step over. It is going to be substantial. That is why I moved it down as far as possible.
Mr. Geiger: Split rail fencing Skip, Dennis and I walked the Turtle Run Shoppes today as far as to see the feasibility of the split rail fencing going around there. A lot of it is set really far back from the road simply because you have your property line and you have ten
foot easements. Sometimes the right-of-way line actually is much further in then we thought it was going to be. On top of this because of the buffer requirements, there is about a three foot hedge that goes all around the Turtle Run Shoppes, that fence would be behind that hedge pretty much. You can't take that hedge out. We would have to look to check to see if that City code has changed. Normally you have to buffer your parking lots with some sort of landscaping. We went and took a look at it. There is certainly no way to run this fence in a straight line anywhere because of the way the property line works and everything. It is pretty far back from the road where it would have to be placed. Then there is a lot of areas where you have lines of oak trees that it would cut right through.
Mr. Kapish: Is there a drawing that you could draw up to show what it would look
like?
Mr. Geiger: I would have to get it surveyed because there is no way for me to run it
in a straight line.
Mr. Kapish: What is most of the problem with?
Mr. Geiger: It depends on the type of problem. Up front by Wendy's and the gas station, the fence would have to be really far back behind all the hedging. Along Turtle Creek Drive you are more constricted with the parking lot spaces. There was a couple areas where it would have to stop because the road comes right up to where the easement is. The oak trees are more towards Burlington to where you have a big line of them. Like I said you are constricted between the parking lot and that easement.
Mr. Kapish: Are you telling us it is impossible?
Mr. Geiger: I am not saying it is impossible. It would take a lot more effort to get this designed out. We might have to go into easements which is a whole other thing. We already have to get easements from all the property owners here and you are putting a pretty expensive concrete fence behind a hedge where only the people in the parking lot might be able to see it in certain areas. Not impossible, but there is a lot to consider here with this especially with the cost of the fencing.
Mr. Kapish: What about the side of Burlington?
Mr. Geiger: That is actually the most feasible area I would say. It is the widest open. There is not a lot of landscaping over there. You are talking basically from where their wall ends.
Mr. Kapish: Yes back in here or something. Go around the corner, go down Turtle Creek. I don't know if this is a problem.
Mr. Geiger: I believe that was the area where there was a lot of trees. Mr. Kapish: I thought that Burlington already kind of approved that.
Mr. Baldis: We haven't gotten anything approved for fencing. We just got the plans to divide it up into five pieces to show where it would go. This is our first venture there. We have spoken to them that we may come and ask them for an easement for a fence but we haven't showed them any location. It is challenging because it is fifteen feet off the road so just looking at some of the areas along Creekside, fifteen feet puts you almost in the parking lot. It is in the parking lot in at least one or maybe two locations. You would need approval to meander it through.
Mr. Geiger: Your fence would jog a lot because there is retention areas too in this area and I am not sure they are going to let us put fencing in a retention area.
Mr. Baldis: If you start at Terrapin Lane where Wendy's is, the fence would be like up here and it would end up slanting back this way. It would end up down here. It wouldn't be a straight run like this, it would jog back in this area.
Mr. Kapish: It would be straight throughout here right? Mr. Baldis: I don't know.
Mr. Geiger: You would have to take out a lot of that landscaping to get that to go straight through there. There is a cluster of palm trees and those nice little low bushes.
Mr. Baldis: You can take a walk back there and see it all staked out.
Mr. Geiger: They staked the property line with pink flags and then they staked ten foot into the property, basically where the easement is so you would have to be on the other side of the white flag.
Mr. Baldis: I guess one of the things we were looking at is if you are driving on this road 45 mph and there is a fence back here, really the only people that are going to see it is the folks in the plaza which is not a bad thing.
Mr. Kapish: It is not just for looks, it is also for some security of people walking through here. I think it would stop some of that and people doing that. Instead of doing a real drawing, can't you just pencil something to show up what you are talking about?
Mr. Geiger: As far as it having to meander? It is not feasible for me to do that on an aerial because I can't tell. I see the top of a tree but I have no idea where those tree trunks
are. I could certainly pencil something in but it would be very unrealistic compared to what you might be able to actually install.
Mr. Kapish: Do you guys have stakes out there? Mr. Baldis: Yes, it is all staked out.
Mr. Geiger: The easement and the property line are staked out. Mr. Kapish: And the stakes are where the fence would go?
Mr. Baldis: The fence would go outside the easement.
Mr. Kapish: So you have your parking lot and then you have four inch posts so you are saying that four inch post.
Mr. Baldis: There is just one location that is for sure. Most of it we are saying is on
Sample, the fence is going to be way back. Then on Creekside it is going to be meandering back and forth kind of.
Mr. Geiger: In some areas you would probably have car stops, curbing, fence and
then you would have berm your landscaping is on..
Mr. Carney: You need to walk it and take a look at it.
Mr. Geiger: Once you see where the easement actually is and the property line it becomes kind of apparent to where you are going in and out and through retention areas and through landscaping.
Mr. Kapish: Ok. Well maybe we will take a look at it and come up with something. We will discuss that next meeting. I have a question going back to Creekside. I have had the Board over there, the President over there talked to me about putting, and also Harbor Island did this too, but we couldn't do it, they wanted some mound work in the street to kill the noise, if we can do that in some of the sections.
Mr. Geiger: Are you talking in the medians?
Mr. Kapish: Yes. Since this is going to be super wide I know that Casey Lee ...
Mr. Baldis: She gave us permission to take out four Calophyllum, two Laurel oaks and she doesn't want us to take any of the other oaks.
Mr. Kapish: I understand that but what I am saying is that now that is the case, let's see if we can't appease them and put some mounds along this area here. You have flat area and put them here.
Mr. Geiger: Just that one median then? Mr. Kapish: Yes.
Mr. Geiger: Then I am assuming similar fashion what you have on Turtle Run Boulevard then.
Mr. Kapish: Yes inbetween the two light poles.
Mr. Baldis: Two medians, both those medians or just the one? Mr. Kapish: Just there.
Mr. Baldis: Alright.
Mr. Geiger: They are probably going to have to stop the mounding where you have that turn lane.
Mr. Baldis: There is really no homes right there.
Mr. Kapish: They don't have to be exactly like the other ones if you have to make them turn or whatever you have to do.
Mr. Baldis: There is no homes in that area. That is where the preserve is.
Mr. Kapish: I know. You still have traffic on it. All they have is a four foot wall.
Do we still have some saved dirt? Mr. Baldis: Not right now no.
Mr. Geiger: I can talk with Stanford and see if he can get a change order for that or proposal. You guys want to see a cost to it obviously first?
Mr. Kapish: Yes.
Mr. Geiger: Alright. Then I guess I am going to need direction on how big we are talking. The same height as on Turtle Run Boulevard? Should I tell him to use that as an example?
Mr. Kapish: I think you are going to have to go back out there and say, like this could
be like four feet or three feet and when you get down to the turning lane, get down to about a foot or two.
Mr. Geiger: Ok.
Mr. Kapish: If you want to, we can go out there and walk it.
Mr. Geiger: I can take a look at the plans that we did for Turtle Run Boulevard. remember seeing plans where we had that mounding on there just to kind of see how they accomplished that.
Mr. Kapish: One of the statements that was made was that all this was done over
here and the District did nothing for any of these sections here or these homes. Just making you aware of that That is what they are saying.
Mr. Baldis: We put the sidewalk in around the lake there.
Mr. Geiger: Last week we held our preconstruction meeting for the flagpole improvements. Stanford is going to start that on March 2. He is going to get the demo done before it if he can depending on his crew at Creekside Drive. They have been told that absolutely needs to be completed by April 10th. Hopefully he said they should  be able to get it done in a month which puts him at April 1st so that should be done well ahead of Turtle Run Day for you guys. The only thing that KCI needs to do for that now is they have asked us to do the flagpole and light, stake out once they are ready for that. I asked them just to let us know so we will be out there when he needs us to be. He is currently coordinating with the flagpole installers and with the electrician to make sure everyone is going to be able to get there when he needs them to be that week. I am hoping he can knock that out in a week and not a month. I believe he said he was going to do the maintenance of switching the other LED lights out after he takes care of the ones at Turtle Creek Drive. Streetlighting is almost all installed. I haven't heard from Rohl in a while minus getting another change order from them. I am assuming the City is fine with not getting as-builts for the lightpoles. We located all the locations anyways and I had survey throw the medians on there so you guys will have an exhibit so if you ever need maintenance done you will clearly have something to be able to point out what light and where it is.
Mr. Baldis: Ok good.
Mr. Geiger: I guess we are eventually going to have to look at Creekside Drive with the two poles that might need to get shifted. We have to wait till the medians are in to see how far they need to move them. Horsepower got the decorative sign poles at Turtle Run Boulevard Central installed. I went out there and inspected those. It seemed like the dirt was cleaned up from the bases. I am not sure if Horsepower did that or if you had someone else take care of that.
Mr. Kapish: There is a sign that is on Turtle Run Boulevard Central that was very
close to the curb.
Mr. Geiger: I have asked them to move that. It looks like they hit an irrigation line trying to install it and instead of calling someone and asking what to do they just installed it at the face of the curb. I let Mainnor know that is not acceptable. It does need to be as close to the sidewalk as it possibly can be. The sign panel is over hanging into the bike lane which the City was never ever going to let go. They have been told that they need to move those.
On top of that they used the wrong sheet metal on some of these signs. The City has come back and said that everything needs to follow Broward County and FOOT specs.
Mr. Kapish: How do you know it is the wrong sheet metal?
Mr. Geiger: If you take a picture of it, you get these dark vertical lines up and down. That indicates that it is not the type of sheet metal you need for signs in Broward County. The actual sign. I pulled up an email I sent to Mainnor.
Mr. Kapish: You are not talking about the frame, the sign? Mr. Geiger: Yes.
Mr. Kapish: I saw the signs and they looked like a different color. They looked like from a children's play center.
Mr. Geiger: The crosswalk signs? The florescent green/yellow ones? That is Broward County standard now for school signs is that color. All new signs, the school signs, the crosswalk signs, are all going to be that color.
Mr. Kapish: That is a Mainnor issue isn't it? The sign is off that post so they are going to move that post and put the sign back up is that what they are planning on doing?
Mr. Geiger: Is the sign off that post? Mr. Kapish: Yes.
Mr. Geiger: I wasn't aware. Maybe he is already getting it corrected then. I didn't
check that today when I was out there. It will be put back obviously because it needs to be there for me to close it out but he also needs to change the sign out on there. I let him know this because I don't know how many other signs he has ordered with the wrong type of sheet metal.
Mr. Baldis: That is his problem, not ours.
Mr. Geiger: I sent him a memo about that back in March of last year so he had the information. They didn't put any of the sign stickers on the back of the signs so I have to deal with that as well now. That is everything we have in construction. Moving onto things that are in design. Everything for Lots 55 - 58 is good to go for the sound wall. The ad is running Wednesday to solicit for contractors for that one. Construction plans are completed. Broward County Environmental review is completed. We just got a certificate today. We needed that to be able to apply for a building permit. The bid ad is set for Wednesday. We have a mandatory pre-bid meeting set for March 11 and then bids are due April 3 here at
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this office by 3:00 p.m. By April 3rd we should have a good idea of who is bidding and what it is going to cost and everything.
Mr. Kapish: We know what it is going to cost, don't we? Mr. Geiger: We have a rough estimate.
Mr. Kapish: What is it?
Mr. Geiger: I don't have the number on me but it was a 420 foot wall. I forgot the numbers I gave you. I think it was somewhere in the ballpark of $250,000. I have to run the numbers again, I don't have them on top of my head.
Mr. Kapish: Ok. Then you said we are going to have to move some trees to put that
wall in.
Mr. Geiger: None of them are trees, they are mostly kind of like decorative bushes or bigger shrubs. There was only one tree that was identified by Casey Lee and it was actually an oak tree that replaced prior that just happened to die.
Mr. Kapish: Also, over there I guess when they cut one of those dead laurel oaks
that was behind Lot 2, I can see where they tried to grade it. There is a stump that needs to be grounded.
Mr. Geiger: Jon did mention that. There is a stump over there that needs to be
removed.
Mr. Kapish: It is pretty big. It is about this size. Mr. Baldis: What kind of tree was it?
Mr. Kapish: I think is was one of those laurel oaks that died. Mr. Baldis: A long time ago.
Mr. Kapish: Yes but they never stump ground it. Mr. Baldis: We will get that done.
Mr. Geiger: He didn't want Casey Lee driving by and seeing a stump and making you guys mitigate for something that wasn't there for the project. For the sound wall, like I said, the ad is going to run on Wednesday. Is there any desire for us to reach out to anybody to let them know the ad is running?
Mr. Kapish: You have the same PHI and Jon is probably going to bid for it.
Mr. Geiger: I am hoping with this that we get some new contractors interested and everything to get some more competitive bids out of this.
Mr. Kapish: I don't know who you would do that with.
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Mr. Geiger: Ok. The only other company I know that does wall is MGM. Mr. Kapish: Didn't they bid for stuff before?
Mr. Geiger: I believe so. Cristin Peacock's brother works there. Mr. Kapish: The more the merrier.
Mr. Geiger: Tortoise Way plans, those are just about done. I should have something next meeting, a complete set of plans for you guys to look at and everything before we send it off to Coral Springs for their review for license agreement. It is kind of tricky getting those bike lanes in there. You guys actually have less than 24 feet of pavement in some of these areas.
Mr. Kapish: Where?
Mr. Geiger: On Tortoise Way. Mr. Kapish: Really?
Mr. Geiger: There is a couple areas where it is tight. Mr. Kapish: How much?
Mr. Geiger: Half a foot, some of them from edge of pavement to edge of pavement is one 23.5. With the bike lanes because we're going two 1O for travel lanes. They can't be any less than 10 feet so the bike lane we wound up kind of having to consider the f-curb gutter pan as part of that. Hopefully, the County doesn't have a problem with this. You can do this in areas where you are that constrained. This is an area where we cannot put in anything.
Mr. Kapish: What you have to do is you would have to widen the road.
Mr. Geiger: Or we would just have to go down to one lane but I don't think they are interested in us reducing this down to one lane here. Forest Glen, what happened with that is Bob had put together the whole draft letter and everything. We were asked to send it to Dennis to distribute to everybody. Did you guys take a look at that? I believe we were just waiting to see if the Board had anymore comments before Bob sends this out.
Mr. Kapish: No I think we need to get this sent out. I don't think we need to waste any more time.
Mr. Geiger: I believe last time Mike said he didn't have any comments for Bob.
befieve it is just all grammar stuff. Secondary entry walls, we are still working with Tamara Peacock to finalize those plans. Survey has told me they should have everything back from the attorney doing the title search by the end of this week. They won't do any work until they
receive a check and the girl who does the invoicing was out for a week and a half. They finally have the check now and they are doing the work. We should know if we have those easements or not by next meeting for you guys. Survey has updated everything so like I said I am working with our landscape department to update their plans. You have locations 2 and 3 ready to go already. We are working on 4. We are going to come back and work on 1 after that. Then I just have to coordinate with Cristin and figure out when we need to start submitting all this stuff back to DRC for Coral Springs.
-
Mr. Kapish:   The only question  I have is Turtle Run Day  is April 25th	Is this main
entry wall going to be done by then?
Mr. Geiger: The main one I would have to talk with Cristin and Jon. I believe once the transformer goes in that they should be able to wrap it up pretty quick. They really don't have too much left from what I understand.
Mr. Kapish: We need to know that.
Mr. Baldis: That is the plan.
Mr. Kapish: It is kind of embarrassing it is going on this long. Mr. Carney: You are talking about the main entrance?
MR. Geiger: Unless you guys have any questions that is pretty much all I have. Mr. Kapish: Anybody have any questions?
Ms. Karnegis: Nope.
Mr. Carney: No thank you.


SEVENTH  ORDER OF BUSINESS	Approval   of   the   Minutes of
the   January   13,   2020 and
January 27, 2020 Meetings
Mr. Kapish: Number 7 is the approval of the minutes of the January 13, 2020 and January 27, 2020 meetings. Everyone received a copy of the minutes in their IPads. If there is any corrections, omissions, or clarifications please advise otherwise we need a motion to approve.
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the minutes of the January 13, 2020 and the January 27, 2020 Meetings were approved.


EIGHTH ORDER OF BUSINESS
Attorney
Mr. Kapish: Ok staff reports. Mike?
 Staff Reports
Mr. Pawelczyk: I don't have anything to report since the last meeting unless anybody from the Board has any questions.

Engineer
Mr. Kapish: Jonathan anything else?
Mr. Geiger: You have two change orders that were approved last meeting to sign there. Those were from Stanford.
Mr. Kapish: I see we have these?
Mr. Geiger: Those were the ones that were approved. Those are just on the official form. Last time we spoke about Rohl, you guys did ask me why they were charging you guys for storage in that change order. I did hear back from Rohl just to give you some clarification. The actual change order will be on the next agenda but it was for their warehouse storage of the arms and the fixtures. It wasn't for the storage of the actual poles, it was for the stuff that they didn't want to leave out under the easement.
Mr. Kapish: How much was that Dennis? Mr. Baldis: Was that agreed to before?
Mr. Geiger: I am not sure what you guys agreed to with that with the storing of material
in their warehouse.
Mr. Baldis: I don't remember agreeing to pay them for that. We need to look at that before you bring us this, before we get a change order, we need to make sure of that because we all know how that goes right? Change orders are supposed to be approved before.
Mr. Geiger: They have been storing this stuff since 2018.
Mr. Baldis: I understand that. It is a lot of money, wasn't it? It was like $11,000 if I remember.
Mr. Geiger: It was $9,000 and the change order they sent over was for more money.
Mr. Kapish: It was never addressed in the agreement.
Mr. Geiger: The agreement never covered them having to store all this material for as long as they did or at all I imagine. I don't think there was ever any, I am not sure where
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the agreement, would this be something that they spoke with you about directly or would this have been on a change order somewhere prior?
Mr. Kapish: Don't they have to contact us and advise this is the rate it is going to be to store these items for whatever? Mike? If it is not covered under the contract for the lighting project, wouldn't they have to contact us first and tell us we are going to store this here but it is going to be x amount of money?
Mr. Pawelczyk: Yes.
Mr. Kapish: They didn't do that. That was not done so where do we go from here?
Mr. Geiger: I want to look at the past change orders because we may have agreed to store it for a certain amount of time at a certain rate. This might account for, since that expired.
Mr. Kapish: I don't remember ever discussing that, Dennis, do you? Mr. Baldis: I do not.
Mr. Kapish: Check and see if that was ever agreed to and if it wasn't, Mike what is
the resolution to that?
Mr. Pawelczyk: That is not something to discuss in a Board meeting. I don't know what the resolution is because I haven't looked at the contract. I haven't been asked to look at this. I would ask them if they are asking for it they know the contract form that we use says that they have to get approval of a change order in advance or any additional work which this is beforehand, not after. They should be able to provide a copy of that approval. They are the ones making a claim for it.
Mr. Geiger: I can reach out and see if they have any indication.
Mr. Pawelczyk: If it is a dispute we will deal with it as it comes up. The contract I think is pretty clear.
Mr. Kapish: You answered the question. Thanks.
Mr. Carney: That was a sizable amount of money for the job correct?
Mr. Geiger: Yes. I will try to figure out if there was ever an agreement or anything about this. If they have nothing to provide then it seems pretty clear. The job is done.

Field Manager
Manager
Mr. Baldis:   Back on February 8th  we sent US Brick a letter requesting them to send
our money  back that  we  gave  them  as  a down  payment  for  the  job  up  at Turtle Run
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Boulevard and Sample Road. I didn't hear back from them. We sent it registered mail and regular mail. Last week I called the gentleman with them that I talked to a lot over the years and asked him about it. He said he didn't know anything about it and he would look into it. He called me this morning and said they just received the letter today. I said well that is interesting, it was mailed on the 8th and this was at 10:00 this morning. I don't really ever see my mail delivered that early. I am waiting to hear back from them what they are going to do now that they have acknowledged that they did get the request for the reimbursement of the money.
Mr. Kapish: The only thing they called you about was to say they got the letter.
Mr. Baldis: Yes, today, this morning.
Mr. Kapish: But you sent it certified, right?
Mr. Baldis: Correct and regular mail on the 8th of February. So they have acknowledged it and I will call them at the end of this week. I will give them a few days to see what they are going to do. We will see what happens. On that note up there I did go and get a price to purchase the pavers for that area. KC! went and surveyed it, told me how much area it was. I met Brick America out there and showed them the area with the stripping and  the arrows  and  stuff  like that.   He  gave  me  a  proposal  to  purchase  the brick  of
$82,181.20. That is for the District to buy the pavers.  I started asking people if they would
	give me prices and the question came up, well, who is going to do the subbase? A lot of paver companies just come in and do pavers, they don't do any of that work. I have been trying to get apples to apples. I can't have one guy say I am going to do both so I am trying to get Stanford. I have asked him to give me a price for him to prepare the subbase.

Mr. Kapish: The guys that do that work for him, do they work for him or is it a subcontractor?
Mr. Baldis: It is a subcontractor. It is Hollywood Stone. Then I spoke to Anzco which
I am sure they are capable of doing the subbase and then he would hire someone to put the pavers in for him. I have to figure out how to get apples to apples.
Mr. Kapish: It is getting real bad because yesterday I was driving down towards Sample and on the southbound lane there was brick sticking up like this. There are a couple broken bricks on the side of the road and you can see more areas that are crushed. I think we need to jump on this now as soon as possible.
Mr. Baldis: That is what we are doing. I am trying to get direction here on how do you want me to go about this. Do you want me to get someone who can do it all or do you want me to break it out? Tear out, subbase and install the brick or do I get someone to buy the brick and do the whole job? I know what the brick costs. In the past we got prices in the past of $149,900 to do the job. One we got was $180,571. Then US Brick, when we asked them to do it, theirs was $191,797.
Mr. Geiger: What does that all include?
Mr. Baldis: Taking the stuff out, putting the base in and doing the brick. I guess what we are looking for is direction on how much money are we going to save if we buy the brick or if I say to Stanford and Anzco, give me a price to do this knowing what the brick cost now.
Mr. Kapish: I think you are going to save by buying the brick yourself. Number 2 we need to get at least two or three prices. Stanford for example, they do road work, they should be able to get the sub base fixed and if they hire a sub-contractor, then all that person does is put the bricks onto the subbase.
Mr. Baldis: That is what we are saying. Is that the direction you want us to go to hire a contractor to do the subbase and install the base.
Mr. Morgan: Who did the new walkway there over by Walmart?
Mr. Baldis: That is Stanford and he used Hollywood Stone. Mr. Morgan: Stanford is the one that prepared the surface? Mr. Baldis: Correct.
Mr. Morgan: It makes sense to use one stop shopping because if you sub it out
yourself with three different contractors, then when the subbase fails, the brick guy will say it is not my problem. The other guy will say the material was laid incorrectly.
Mr. Baldis: I agree so the direction we are going to take then is we need to hire someone to do the subbase and install.
Mr. Morgan: Yes.
Mr. Baldis: I know I can get two to do that. I will buy the brick. We will have that at the next meeting so you can pick a contractor?
Mr. Morgan: Jonathan, do you have any idea what that would cost?
Mr. Geiger: It depends. I can look up what Stanford charged us for the pathway he just did.
Mr. Baldis: Part of it is going to be the disposal of the brick.
Mr. Geiger: The demo is going to be the thing that I am not going to have. I can look at historical cost data.
Mr. Morgan: That is a lot of brick to pull up.
Mr. Kapish: I would think a road contractor versus a paver company, all he has to do is go in there and scoop all that out and put it in a dump truck.
Mr. Geiger: It is probably cheaper for Stanford to do the disposal than Brick America.
They probably sub it out to someone and they are making a little money.
Mr. Baldis: We will get three prices for you. Mr. Kapish: Everybody agree?
Ms. Karnegis: Agree.
Mr. Carney: How long after the installation do they stand behind their product. Let's say this stuff goes popping up in six months?
Mr. Geiger: I am not sure. The roadway work he did there is a warranty for it and it
is normally a year. With Brick America I am not sure if it is different since that is what they do, they just do brick whether they guarantee things for longer. It is probably something that could be negotiated too with a contract.
Mr. Kapish: If I remember correctly when those pavers were originally installed we had a company do it and they did nothing with the subbase. They just picked up the asphalt and put down sand. They put those pavers in of course, we are talking about a different set of pavers. Those pavers are odd sizes and they don't go together. Now we are talking about the 4 x 8 which pretty much are tighter so you shouldn't have and you do a herringbone shape going this way.
Mr. Geiger: I know what you mean.
Mr. Carney: These are more consistent in size.
Mr. Baldis: Would you like me to purchase the bricks?
Mr. Kapish: I think that wduld be cheaper. Let's face it, asking Stanford to purchase them, all he is going to do is add his percentage costs onto them I think.
Mr. Baldis: I understand. I am asking for someone to say yes or no.
Ms. Karnegis: I don't know because sometimes when they are purchasing it, they do get a discount, correct?
Mr. Geiger: Stanford is just going to purchase what we need for this because Jon told
me when he does things  like concrete  for jobs  in Turtle Run, he does all sorts of jobs  so
when he purchases he gets a discount because he is getting for there and over there. I think here they are just going to buy the quantity they need unless for some other reason they are doing the same brick pavers in a different community.
Mr. Baldis: The reason I am asking is because I know they are getting in a large shipment of these types of bricks. They are going to be available. If I buy them, then we own them and I don't have to wait 8 to 12 weeks for a shipment to come in and then we run into that problem. That is why I am bringing it up.
Mr. Kapish: The contractor usually does get a discount but what he does do is he turns around and charges more to you. He upcharges more for you. He bought them for a discount. Why would he want to purchase bricks for free?
Mr. Geiger: They basically get the middle man fee for doing the legwork and everything. If you have a place to store them for the time being.
Mr. Baldis: I am not storing them. Simple question, do you want me to buy them or
not?
Mr. Kapish: They keep them at their lot.
Mr. Morgan: Tell them the delivery date is this.
Mr. Kapish: I don't know if you should order them today. I think we should talk to
Stanford about doing it.
Mr. Baldis: I am just letting you know that I got an email saying that there is shipment coming and if we want to buy them, this would be the time to buy them. Do you see what I am saying?
Mr. Carney: What is the price per square foot?
Mr. Baldis: The unit price is .72 for the Barcelona Crimson. It is .8 for the reflective.
Do you want me to buy them today, tomorrow or not?
Mr. Kapish: We can hold off till the next meeting. Mr. Baldis: Whatever you like.
Mr. Kapish: When is our next meeting? Mr. Geiger: March 9th.
Mr. Kapish: That works then. We will know more information by then.
Mr. Baldis: The other thing, I spoke to Rich Michaud about the cost of the street lighting, the energy for ii. He said it is his understanding that we agreed to pay for that under
the license agreement. He said he has no problem if we want to talk to the city manager about making another arrangement then we should do that with him.
Mr. Kapish: I did talk to the city manager. I talked to him about it and he asked me if we agreed to something else. As far as I remember right, the powering of it was never entered into the agreement other than we would power them initially but I don't think there was an agreement that we would power them for life.
Mr. Baldis: I don't think it was clear and I think what Rich is saying is he is ok with it either way, but you are going to need to talk to the city manager who is going to have to make that decision.
Mr. Kapish: Alright. I will call the city manager. He actually said he was going to come
to Turtle Run Day himself.
Mr. Baldis: Ok. I got a call from Wausau Tile and Wausau Tile are the people that made our benches and trash receptacles and they have made an error. They made three extra benches for Turtle Run with our logos on them and they don't know what to do with them other them trash them so they are offering for us to buy them, for all three benches for
$1,737 and that is delivered.
Mr. Kapish: Didn't we speak about this at the last meeting?
Mr. Baldis: I spoke to you about it but I didn't bring it up at the last meeting. This is the first they are hearing about it.
Mr. Kapish: The delivery fee alone is about $1,500.
Mr. Carney: Sounds like a no brainer.
Mr. Baldis: If you don't want them, they are going to trash them. Mr. Kapish: Ok.
Mr. Baldis: Ok I will take care of that.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting the proposal from Wausau Tile in the amount of
$1,737 for three benches and delivery was approved.


Mr. Baldis: I talked to Robert. We talked to Casey Lee about removing these trees over here. There is four Calophyllum and two laurel oaks. I got pricing to remove that and I
have a price to remove those six trees for $4,861.81. They are in the median here, the one where all the roots are ripped up.
Mr. Kapish: When you drive north on Creekside you will see the roots they are sticking
up.
Mr. Geiger: They were weirdly planted, the one side.
Mr. Baldis: I am sorry that also includes these two trees here. I talked to Chris about
this. This median here, these two very large cedar trees that are growing here which if you are coming down here these people have no idea you are there. I am concerned that they are close to this intersection and there is a sight problem there. It makes me nervous about our past history with accidents there. That would include removing those two cedar trees also.
Mr. Carney: Not replace them with anything?
Mr. Baldis: If I replace them with something I would place something that you can see through, whatever you would choose.
Mr. Kapish: Is that BrightView?
Mr. Baldis: Yes. I did get other pricing and that is the lower price.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from BrightView in the amount of
$4,861.81 to remove 2 cedar trees on Turtle Creek Drive, 4 Calophyllum and 2 Laurel Oaks on Creekside was approved.


Mr. Baldis: Also at Park Place Apartments and this section of Wendy's, all in front of the apartments the sod is to be replaced. This grass needs to be replaced in front of Wendy's. That is one proposal but I also got a proposal to put in pop up heads. I am glad Robert is here because I wanted to ask him about the pricing. You gave me for 15 pop up heads and it is $1,356.
Mr. Vornbrock: Those prices of those heads that my irrigation tech thought were damaged by machines. There is wiring issues.
Mr. Baldis: I am just going by what this says.
Mr. Vornbrock: It was two day for the irrigation tech.
Mr. Baldis: Because when I price it out, it comes to like $90 a head. That is to fix the wiring in front of Wendy's and Park Place. For the irrigation it is $1,356.90. Then to put the
sod in those places in front of Park Place and Wendy's is $6,630.10. We have already approved this bench area to be cleaned out up here and that was being done today. That would finish this other than the sod that the contractor has to replace in the median.
Mr. Vornbrock: In front of Wendy's we are going to be removing all the soil. We did a soil test and it said there was not any nutrients. It is full basically of muck so it is just that black dirt that doesn't drain. We will be removing about 5 yards. That has been a hot topic for a while. I need to get that actually growing and looking good. We will remove the soil and put in some better soil.
Mr. Kapish: What about the shade factor there Robert? It seems like those trees there, they take a lot of the sun away so I don't know if that grass gets much sun.
Mr. Vornbrock: We can always thin out some of those trees in the next tree trimming.
We will be using Palmetto.
Mr. Kapish: I think we should go ahead and do that. Mr. Morgan: Is that one proposal?
Mr. Baldis: It is two. One for the irrigation at $1,356.90.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from BrightViewin an amount of
$1,356.90 to fix the wiring and replace heads at Park Place and Wendy's was approved.


Mr. Kapish: The second one is the sod which is $6,630.10.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from BrightView in an amount of
$6,630.1O for sod at Park Place and Wendy's was approved.


Mr. Baldis: That is all I have for this evening.

NINTH ORDER OF BUSINESS	Financial Reports
Approval of Check Register
Balance Sheet and Income Statement
Mr. Kapish: We are going to move down to the financial reports. Approval of the
check register.	You received a copy of that in your IPad's. Any questions or anything otherwise a motion to approve the check register.


On MOTION By Ms. Karnegis seconded by Mr. Carney with all in favor the check register was approved.
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Mr. Kapish: The balance sheet and income statement. The same thing. If there is any questions or concerns otherwise we need a motion to approve.
On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor the balance sheet and income statement was approved.



TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor Requests. Skip? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida? Ms. Karnegis: Nothing. Mr. Kapish: John?
Mr. Pfeiffer:  Nothing thank you Chris. Mr. Kapish: Lance do you have anything?
Mr. Morgan: Yes.. I am glad Robert showed up tonight. On Terrapin they are putting in some new oak trees. Some of them look like they are either dead.
Mr. Vornbrock: There is four of them and they are being replaced tomorrow.
Mr. Morgan: Ok good. I tested them myself when I was jogging, scraped the bark away and they were still green.
Mr. Kapish: What kind of test?
Mr. Morgan:  A bark scrape test.	If you scrape the bark away and the tree is still green underneath even though the tree has no leaves it is still alive. You didn't know that?
Mr. Kapish: I knew that. I didn't know that you knew that. Mr. Morgan: They are all oak trees Robert?
Mr. Vornbrock: The maples are still doing fine. We have done the same test. Mr. Morgan: What do you call that test? The bark scrape test?
Mr. Vornbrock: Sounds good to me.
Mr. Morgan: Is there an official name because Chris was confused about it.
Mr. Vornbrock: I don't think so, you are just trying to see if the branches still have life in them. If they are still alive they will re-bud in the spring.
Mr. Morgan: Also Dennis out on Sample Road we removed three or four clumps of cedar trees that were poor choices I might add to put there to begin with. They died and looked really bad so they have been removed. Are we going to sod those areas up?
Mr. Baldis: Yes, we have the area of sod where the Nativity set was too. We were kind of waiting to do that all at once. Once the construction is done and fix it all up.
Mr. Morgan: Alright great. Robert since you are here we are going to need a lot of help come Turtle Run Day. We will coordinate with you on that.
Mr. Vornbrock: Already have it on my calendar.
Mr. Kapish: Since you are here I have a question. I guess right now all the leaves are dropping on all the trees right?
Mr. Vornbrock: February and next month.
Mr. Kapish: The maple trees I kind of wondered. I have seen my neighbor's maple tree has lost every leaf there is. I don't know if it is dead or not but the other maple I have seen around, they drop half of their leaves. They get full new leaves don't they?
Mr. Vornbrock: The get new buds.
Mr. Kapish: So they may not all drop, they just get budded and replaced. We just need a motion to adjourn the meeting.
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On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor the meeting was adjourned.
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ELEVENTH ORDER OF BUSINESS	Adjournment
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