MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, September 27, 2021 at 6:00 p.m. at Residence Inn by Marriott Coconut Creek, 5730 N. State Road 7, Coconut Creek, Florida.

Present and constituting a quorum:
Chris Kapish	Chairman (via telecommunication)
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Julio Padilla Michael Pawelczyk Jonathan Geiger
 GMS
District Counsel KCI Technologies

FIRST ORDER OF BUSINESS	Roll Call
Mr. Morgan called the meeting to order, and Julio Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Morgan led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Morgan led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Morgan: Skip, do you have any good news?
Mr. Carney: I am here. I am alive. I am going to give you some personal good news, not District good news. I had my second great grandbaby born this week. My second one.
Mr. Hohl: Congratulations.
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Mr. Carney: My granddaughter has two girls.
Mr. Morgan: That is good news. Hopefully, everybody is healthy and well. Mr. Carney: Everybody is good.
Mr. Morgan: Mike, do you have any good news to share with the Board? Mr. Hohl: Nothing at this time.
Mr. Morgan: Chris, any good news to share with the Board tonight? Mr. Kapish: Yes, we got the last of the mailboxes finally in the Estates.
Mr. Morgan: That is good news. How many were remaining in the Estates?
Mr. Kapish: There was 22 and there was 8 of them that were damaged by cars, and they were hit, so we replaced some of those. A lot of them were hit and runs.
Mr. Morgan: Ok great. Another improvement is completed.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Morgan: There is no public here tonight so there are no public comments.


SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
August 9, 2021 and August 30,
2021 Meetings
Mr. Morgan: Approval of the minutes for August 9, 2021 and August 30, 2021 meetings. If there are any corrections or any changes, or anything you would like to address, we are open for discussion, otherwise we need a motion to approve.

On MOTION by Mr. Carney seconded by Mr. Hohl with all in favor, the minutes of the August 9, 2021 and August 30, 2021 meetings were approved.


SEVENTH ORDER OF BUSINESS	Discussion of Security Cameras
Mr. Morgan: The next item on the agenda is item 7, discussion of security cameras. I am not sure what cameras are supposed to be discussed tonight. Chris, do you have any information on that?
Mr. Kapish: I just got a call from the lady from Flock Safety, and she is discussing some things with Coral Springs, so I wanted her to have those discussions, and then I am
going to meet with her. Then I am going to be talking to Coral Springs. Really it is kind of premature to discuss it right now at this point until we get some concrete information.
Mr. Morgan: Ok, so we have had no contact with this lady since the last meeting.
I haven't. Has anybody else? Julio?
Mr. Padilla: No.
Mr. Morgan: What was her name again? Mr. Padilla: I wasn't here.
Mr. Morgan: Ok, so we are putting a stamp on this Chris until we get more information.
Mr. Kapish: I would table that for the next meeting or two until we get information.
There is no rush on the whole thing.
Mr. Pawelczyk: Just put it on the next agenda. If we have information great, if not then we will push it to the next meeting.
Mr. Kapish: That is fine. I agree.


EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I don't have anything to report at this time unless anybody has any questions. The only thing I can report is the sign agreement that we approved at the last meeting with Signarama is done and in the process of being executed. That is all I have.
	Engineer - Discussion of Turtle Run Boulevard Central Signpost Replacement Plan

Mr. Geiger: Two things to discuss. Really quick with Terrapin Lane, Florida Blacktop has submitted their final pay request for the Board to approve. This would take care of everything that the District owed, and that is the amount of $29,808.92. This closes them out. Terrapin Lane is closed out with the City. They just need to go get their bond release letter sent to the City so the City can dissolve them of that. Outside of that, they have completed all the work.
Mr. Hohl: Is that the last of the projects?
Mr. Geiger: Yes. This would be just for the retainage that we held back, that was 5% instead of 10%. Like I said, that is $29,808.92. This should have already been
accounted for in all the financials, minus the signposts, this should be pretty much everything, right?
Mr. Carney: The front entrance as-builts, done?
Mr. Geiger: I am not sure who that would have gone through, but I don't think that was through us.
Mr. Carney: I will have to see what Jennifer says. Mr. Geiger: This is one of the last ones that I have.
Mr. Morgan: So, that is a final payment of $29,808.92. Mr. Geiger: Yes.
Mr. Morgan: Mike, do we need a motion to go ahead make the final payment?
Mr. Pawelczyk: It doesn't typically come back to the Board. It is up to you. It is really up to Jonathan and the District Manager to make sure that everything is taken care of.
Mr. Carney: It is already on the financials here to be paid.	Jennifer has it in accounting.
Mr. Pawelczyk: I don't think you need a motion.
Mr. Carney: Jonathan, what is that first on, that is on your list over there? The one I just gave you.
Mr. Geiger: Turtle Run Boulevard and Sample brick pavers. Mr. Carney: That is Stanford.
Mr. Geiger: Which he is missing the check still by the way, which I emailed Dennis about. I don't know what is going on with that. Do I need to follow up with you, Julio on that?
Mr. Padilla: Send me an email.
Mr. Geiger: Outside of Terrapin, I do need to discuss the signpost replacements. Along Turtle Run Boulevard Central as the Board knows, there was some requirements to replace some of the signs that were removed. In the agenda there should be an exhibit that shows what the City has agreed to. It has the minimum number of signs. They are going to require seven set of signs. They switched to a type of sign with no arrows to not confuse the coverage. The PD, Public Works and the City Engineer said often people would park right outside that arrow, and then go hey, you can't give me a ticket, so this
fixes that problem for them. They are more concerned with the north side of the road where the actual school is. They requested more coverage on that side of the road as opposed to equal coverage on both sides. Generally, the signs would be in the same places that I spoke about last meeting, except they moved one from south of Turtle Run Boulevard Central to the north side right outside, closer to the roundabout. I know speaking with Chris, prior there was discussion on the type of the poles these were going to go on whether standard or decorative. He did want me to get a pole count for the number of poles we would need to accomplish this. It would be the seven No Parking, Stopping or Standing Anytime signs, and there are two No U-turn signs. I need to know the direction on this. Is the Board's direction decorative poles for this?
Mr. Carney: We discussed at the last meeting it would not be decorative.
Mr. Geiger: I understand that. I have gotten calls from Chris since then, so I just wanted to make sure everyone was on the same page with this.
Mr. Morgan: I would suggest that you put them in per what the City wants us to do and per what you are required to do. As time comes that we get poles, or we are going to put them in, we would just replace them, correct?
Mr. Kapish: I would agree with that Lance, that we would put them in and then replace them with decorative poles and have everything match in the community.
Mr. Geiger: We will get them in now.
Mr. Morgan: The City wants them in as soon as possible to stop the traffic problems that we have there.
Mr. Geiger: They are going to go in with the project. They are not going in right away. They are letting us put these in when the project commences so we don't have to go out there right now and put them in immediately. They are going to let us wait till we are already out there working.
Mr. Morgan: What project is that?
Mr. Geiger: All the signposts along Turtle Run Central. Mr. Morgan: Ok.
Mr. Kapish: The signs, I understand Jonathan they're different than the signs that were posted there. It is able to get them when it says no standing, it gives the police a little more of a hook, a little more of a bite to enforce the sign, not just during school, but
all day long. If they are just doing fine for school, then they are not working, but if they are made in such a warning that we can enforce it all day long, then that is what we need to do. I have gone through the roundabout where I have seen people stopped in the middle of the road, I don't even know why they are stopped. They shouldn't be stopped at all. Anyway, that is what I think is a good idea.
Mr. Geiger: With my discussions with the city, that was their opinion as well. This gives them the leeway to actually start ticketing people. There is no hours, no arrows, it is very clear now. Honestly, the guy said if it was up to him, there would be one of these signs every ten meters, but that is a whole bunch of signs.
Mr. Kapish: That is something I think we need to get with our detail people to do, to also enforce that.
Mr. Geiger: For now I will show them on standard posts. I am going to have to speak with the City to see if they are going to need me to go back to Broward County Traffic with this.  Normally, anything on a standard post, Broward County has to inspect it at the end of the project, unlike the decorative poles. This might hold this one up.
Mr. Morgan: Do you have a diagram of where the poles are going to go?
Mr. Geiger: The blue ones are No Stopping, and the green ones are other poles that need to go in. Essentially, I had one over here, they requested the north side to cover between the roundabout and the next sign over. With the City's explanation being that they really don't get complaints between 65th and the roundabout leaving.
Mr. Morgan: How many signs are missing there?
Mr. Geiger: Ten were pulled out and seven are required to go back in, not counting the two No U-turns signs which need to go back.
Mr. Morgan: I don't have any problem with that. What do you need? Mr. Geiger:  I don't think I need anything on that, just direction.
Mr. Morgan: We talked about that last meeting.
Mr. Geiger: The project has already been approved and everything.
Mr. Morgan: Go ahead and temporarily put them up with those square galvanized steel posts.	Anything else Jonathan?
Mr. Geiger: That is all I have tonight.
	Field Manager
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	Manager

Mr. Padilla: I just have one thing regarding the Turtle Run lake fountains. There seems to be a problem with the Target fountain. Hall Fountains, they want to charge about $2,400 to find out what is wrong with it. They are figuring it is going to take about 8 hours of labor and two guys. I was hoping to get a proposal, but I haven't received one from them. We need direction from the Board, bring it back to the next meeting or do you want me to do something else?
Mr. Carney: You said charge $2,400 to see what is wrong with it? They can't evaluate what is wrong with it before we cut them a check for $2,400?
Mr. Padilla: Apparently, Dennis sent them out a while back and they weren't able to evaluate what was wrong with it, so they provided a proposal, but they haven't been able to forward me that proposal yet. Also, it will probably cost the same if we were to check all the fountains just as regular routine including the two new fountains. There seems to be a problem with the autofill at the west monument sign.
Mr. Carney: Yes, the autofill has a problem.
Mr. Padilla: I spoke to Luis today; he was going to check it today. He didn't get back to me, so I will follow up with him tomorrow.
Mr. Kapish: Julio, the roundabout fountain, there is something wrong with that too, because the plumes on it are not as strong as they were, and somebody is sinking all the nozzles down where you are not seeing any fountain action on them.
Mr. Padilla: We can have that checked too. Thank you, Chris. Also the Turtle Run fountain on Turtle Run Boulevard needs a new jet. It will cost about $479 to put in a new jet.
Mr. Carney: Let's go back to where you started. $2,400 does what?
Mr. Padilla: It inspects the Target fountain to find out what the problem in. They couldn't tell when they went out there the first time.
Mr. Morgan: This is Hall Fountains? They are the experts.	They can look at something and tell what's wrong.
Mr. Carney: Are they estimating the cost is going to be $2,400?
Mr. Padilla: They are not estimating to repair it, they are estimating to find out what the problem is before they can give us a repair estimate for that fountain.
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Mr. Kapish: Julio, once you find out what the $2,400, what is involved in that, I am sure they may have to go in the lake, have them give a better explanation than that.
Mr. Morgan: From what Julio said, they said they are going to have to take two guys, put them in a boat and go out there.
Mr. Padilla: For eight hours. The only other thing we can do is just wait for the proposal to come in so we can see exactly what is on that proposal to do their inspection. At the moment, it is just too vague.
Mr. Kapish: We don't have a copy of the proposal? Mr. Padilla: No, I have been asking for it.
Mr. Kapish: It is kind of foolish to sit here and talk about it when we don't have a copy of the proposal.
Mr. Carney: Julio, give me their number, I would like to talk to them, please. Mr. Padilla: I will.
Mr. Morgan: There is two fountains that have the same problem.
Mr. Padilla: No, just one. The Target fountain, the outer plume is not shooting up and the Lake Katie fountain, the same situation is happening. Are you aware of that?
Mr. Kapish: Usually, it is a pump issue. That is usually what it is because when the whole thing doesn't work, they have two separate pumps. One middle plume and one is the outer plume.
Mr. Morgan: The outer plume at the Target fountain, Lake Julia, and the outer plume at Lake Katie, the middle plume is working, which is the 55-horsepower pump, the outer plume is not working on both fountains. I don't know if it is the same problem. It could be the same problem because the same thing is happening to both of them.
Mr. Padilla: Is Lake Katie the one on Turtle Run Boulevard? Mr. Morgan: Yes, under the powerlines.
Mr. Padilla: I believe that is the one with the jets. Mr. Morgan: They did analyze that one.
Mr. Padilla: Yes, that one is $479.52 to add a new jet which came off, so now the power is just going through the other ones.
Mr. Carney: I will give him a call and go through all of them with him.
Mr. Hohl: How and when did they make that assessment on the one on Turtle Run Boulevard?
Mr. Padilla: Maybe about one or two months ago. Mr. Hohl: Did they charge us for that assessment? Mr. Padilla: I don't know, Dennis took care of that.
Mr. Morgan: Zaida has joined the meeting. Skip, you will spearhead that for us? Mr. Carney: Yes.
Mr. Morgan: You said something about the main entrance?
Mr. Carney: The autofill is not working correctly. They replaced the autofill on the east side a couple times already, I am not sure what is going on with those.
Mr. Kapish: The main entrance, we are waiting for that lady that is examining the fountain, we are waiting for Red Rhino to do an evaluation on it. That is what we are waiting on right now.
Mr. Morgan: What is she going to evaluate Chris?
Mr. Kapish: It is Red Rhino. It is a leak detecting company. It is very big, very large. The leak report that we got was vague and basically worthless. That is not a typical leak report, what you expect to purchase for $1,000. They have a much more detailed and they have different machinery that goes in there and detects leaks and stuff. They even check out the piping leak. Hall said it was ok, but really want to verify all that stuff. That is what they are doing. They need pictures of the fountains which Dennis just gave me so I can forward it to her. They want to be able to see the fountain before they visit it.
Mr. Carney: So who is Red Rhino Chris?
Mr. Kapish: They are a bid leak detection company. Mr. Carney: Are they doing that at no charge?
Mr. Kapish: No, there will be a charge, I don't know how much it will be. We will find out.
Mr. Carney: Before they do it, right? Mr. Kapish: Yes.
Mr. Morgan: Julio, do you have anything else as the manager? Mr. Padilla: Not at the moment.
NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Morgan:	Financial reports, approval of the check register.	Any discussion regarding the check register? If not, we need a motion to approve.

On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, the check register was approved.


Mr. Morgan: Moving to Bis balance sheet and income statements. Has everybody had a chance to review that? Any questions? If not, we need a motion to approve.
On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, the balance sheet and income statement were approved.



TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Morgan: Supervisors requests. Skip, do you have anything that you want to share?
Mr. Carney: Yes, Julio where are.we on the artificial turf for the roundabout? Mr. Padilla: I will follow up and find out.
Mr. Morgan: Any movement Skip on a date as far as them finishing the roundabout fountain, as far as them doing the painting or anything?
Mr. Carney: It is rainy season; you have to have three dry days. Mr. Morgan: So, we are still waiting.
Mr. Carney: You have to have three consecutive dry days before you can paint. It is like sealing your driveway and all that. It falls in line with that.
Mr. Morgan: Mike, do you have anything? Mr. Hohl: No.
Mr. Morgan: Zaida, do you have anything? Ms. Karnegis: No sir.
Mr. Morgan: The only thing I have is they did start to pressure clean today. I was out there, and it looked like they were doing a very good job, People's Choice, and there
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was another company. I guess People's Choice may sublet out some of the work to another company. They were doing a very good job. You can smell the chlorine after they use it. They were cleaning all the sidewalks. The section I saw them do was by Hidden Lake through the roundabout almost down to my cut through where our street is. That is how far they got today. They may have done some other areas, but that is the area that I saw them doing this morning. It looked like they were doing a very good job. I guess our holiday push getting everything done. BrightView has done hedging lately and the pressure cleaning is starting. It is going to be upon us before we know it. I have nothing else.  Anybody have anything to add?
Mr. Hohl: When do we need to vote or decide on what we are going to do for Christmas lighting?
Mr. Morgan: I would imagine that would be very soon. We do have our contract from last year. I would imagine that we have a set number of things done. If we want to redo that, we can do that. It is an a la carte type of a menu that we have so we can pick and choose what we want or what we don't want, and that is what we will proceed with. Julio, can you maybe find out in the contract or have the necessary paperwork, so we can review that next meeting?
Mr. Padilla: What we are going to have this year?
Mr. Carney: Why don't you email what we did last year to the Board?
Mr. Pawelczyk: I think that is in the agreement. If you don't change it, we do the same thing that we did last year. Last year we had different infrastructure. From what I know about this time, you need to make a decision. It might even be a little late except you get a preferred customer status because you have been with them so long. I know COi is pretty good with you guys. I would say we need to finalize that by next meeting if we haven't done it already.
Mr. Kapish: What I think they are waiting on, I talked to Kevin about two weeks ago and we talked to him about lights that are on walls that are being ripped up, and I don't know why we are decorating walls that are in disrepair. Last year we cut everything down to half of what we did. If we follow last year, that is what it should be. Just saying. Mr. Morgan: I don't recall personally, but did we do walls on Wiles Road last year?
Mr. Hohl: No.
Mr. Morgan: Basically, all we did was the main entrance, the business section over here in front of Wendy's, State Road 7, the Estate sign, and the roundabout.
Mr. Hohl: The only issue with last year is the lights on Terrapin Lane and Turtle Creek Drive, both on Sample and 441 were dark, so even if there were lights there, they weren't turned on. We didn't do the main entrance because it was still under construction. We only did the oak trees further down and the blue oak tree and the manger scene. I think we should really concentrate on making the main entrance look spectacular this year because it is done. Then maybe look at those other places to make sure the lights really work this year.
Mr. Kapish: I agree. I think the main entrance should be the focus.
Mr. Hohl: Definitely the roundabout, the trees can be lit up like they were last year. Mr. Morgan: Do we want to get Kevin Long out here to the next meeting?
Mr. Kapish: Yes. I think we need to get Kevin Long's design is what you need to
do.
Mr. Pawelczyk: They have appeared in other meetings by Zoom because you can
download your information on it. They could do it that way too.
Mr. Morgan: Julio, can you see if Kevin Long can check out the main entrance and see what he suggests for the two main entrance features at Turtle Run and Sample because they weren't done last year, see what he suggests.
Mr. Carney: Everything is going to have to be on the perimeter.
Mr. Morgan: Or the stone. Maybe we can get Kevin Long on Zoom next meeting.
Mr. Hohl: I think we should try to do something at 441 and Turtle Creek Drive for the businesses with the packages.
Mr. Carney: Board members, I encourage you guys to take a ride around and come up with some ideas with areas you think should be decorated.
Mr. Hohl: Yes. We could definitely cut back like we did last year, not address Wiles Road, because we know we are going to be working on a lot of the entrances. You can't do nothing. You have to do something.
Mr. Morgan: Chris, do you have anything else?
Mr. Kapish: I have some good news; Art is coming back. He got a job back with BrightView after leaving them for two years. After talking to Randy, Art knows Turtle Run
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like the back of his hand. We have had a lot of unsatisfactory things going. We have grass that is not cut, we have edging that is not edged, we have bushes that are not cut. We are supposed to meet with Art this week and we are going to start doing our drive throughs like we used to and start bringing this place back. We have weeds galore all over the Boulevard, it is really bad. If you drive by all you see is green, so you don't notice it, but to discerning eyes, it is not good. People have noticed it. I have had people talk to me about it. I am glad that Art is coming back. We should have Art and Randy at one of our future meetings.
Mr. Morgan: Wouldn't that be Rusty's issue, the weeds and stuff like that?
Mr. Kapish: The weeds is not BrightView's problem because Rusty has the contract for that. I think honestly, we should look at that because I don't remember as many weeds. We have had a lot of rain; I understand, but I don't remember these many weeds. Just saying.
Mr. Morgan: When we get Art back, we can do drive-throughs, we can definitely
check on some of that stuff. When is he fully back into Turtle Run, do you know?
Mr. Kapish: He is supposed to be starting this week. I didn't call him today, but I will give him a call tomorrow.
Mr. Morgan: Ok.
Mr. Carney: Does Art and Randy know how to do the quality assessment form that BrightView prepares?
Mr. Kapish: They should.
Mr. Carney: That way when we do our drive-through, we can present it to the
Board.
 

Mr. Morgan: Ok, is that it Chris? Mr. Kapish: That is it for me.
Mr. Morgan: Anybody have anything else to share?	No. We need a motion to
adjourn the meeting.

ELEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Carney seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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