





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, December 14, 2020 at 6:00 p.m. Coral Bay Recreation Center, 3101 South Bay Drive, Margate, Florida 33063.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Jon Zac
 District Manager District Counsel KCI Technologies Anzco, Inc.


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Anybody have any good news? Mike?
Mr. Hohl: They fixed the sign in front of my house, so it is correct now. Where my house is at there was a sign that said Watch out for Children. The new sign they put up was a crosswalk sign. The sign holder was damaged. They swapped it out today, so it is fine.
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Mr. Kapish: Good. Anybody else? If, not we will move on.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comments is number 5, is there anybody from the public here?
It looks like there is not so we will move past that.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish: Number 6 is update and discussion of our projects for the bonds. Jon is here, hopefully he has some good news for us. We are going to be talking about the main entrance pools.
Mr. Zac: We stopped all the leaking. We had to put a coating on Friday and Hall Fountain is going to be there probably the later part of this week to set up the fountains and everything else. The meter had 5/8 inch of water loss. We got all that under control and like I said we put the coating back on Friday, now Hall Fountain is going to come in. We do have individual valves for your spouts so you will be basically able to program those.
Mr. Kapish: Ok.
Mr. Zac: You can go ahead and landscape the front if you want. I don't need to do anything more so you can finish the landscaping.
Mr. Kapish: What day is Hall Fountain coming out?
Mr. Zac: Thursday or Friday. It will take a few hours for them to set everything up. Mr. Kapish: Ok.
Mr. Zac: They set it up then they have to let everything cure and then they can go ahead and turn everything on the next day.
Mr. Kapish: I was going to ask about it being cured. What is the issue over time?
Will this have to be re-coated?
Mr. Zac: You are probably talking 5 to 10 years. You have to re-coat anything after 5 to 10 years. If there is no water loss you don't do anything.
Mr. Kapish: Is there water in it now?
Mr. Zac: No, it was drained. I had to put the coating on. You have to let it cure.
You can't just hit it with water.
Mr. Morgan: How do you know you stopped all the leakage then?

Mr. Zac: Before we put the coating, we had the water levels on and tested it. Mr. Morgan: I remember 1/4 inch and 5/8 inch that you lost.
Mr. Zac: 5/B's in a week, that is not very much.  We checked  it before we put the  final coating on. We waited a few days and let the concrete cure up, then we filled it, checked it. Since the last meeting that is when I started everything.
Mr. Kapish: Jonathan, have you been out there or looked at?
Mr. Geiger: I haven't personally since they made all the corrections.
Mr. Kapish: I guess our architect is not here today. I don't know, was she involved in this? She was here last meeting, that was two weeks ago.
Mr. Zac: Hall Fountain is going to set up the spouts and do everything else. Mr. Kapish: Did you get a call from Tamara Peacock at all?
Mr. Baldis: I haven't heard from them since the last meeting.
Mr. Kapish: Does anybody have any comments or questions about the fountain?
Mr. Hohl: I think we discussed at the last meeting that the fountains are going to have lighting on it, is that correct?
Mr. Kapish: Up lighting.
Mr. Hohl: Is that LED lighting and can the colors be changed on it? Mr. Zac: You have to change the lens on those possibly.
Mr. Baldis: They are going to bring colored lens to sit on top. There are lights that you can purchase for fountains that change colors. It wasn't included in the specs for this. He had sent me a video of lights you could put in a fountain the other day and I talked to Hall about it and they have it, but it is going to be a change order where you have to change more than the lights. It is not just a matter of putting them in and plugging them in. There are other things that controls it.
Mr. Hohl: The other fountain we have at the roundabout, is that what they use is the lens?
Mr. Baldis: They just put colored lens in.
Mr. Hohl: My question would be, can we do the same thing?
Mr. Baldis: When they come, they will bring them with them. I already spoke to
them.
Mr. Kapish: They are not that much money. They are just plastic covers. Mr. Zac: To put the lights in there, it is very expensive.

Mr. Hohl: As long as the covers do the trick, that is all that matters.
Mr. Kapish: I am anxious to see it. As far as Hall, is he going to place everything as we discussed?
Mr. Zac: He said they need to follow the angle of the actual fountain. There is a certain angle that the walls are pitched. He was going to follow that. He is doing his final installation and tweaking all that.
Mr. Kapish: Dennis, are you going to be overseeing that?
Mr. Baldis: I will be around. I can't wait to see it. I am looking forward to it.
Mr. Kapish: Alright sounds good. I can't wait to see it operating and working. That means he will be working on it Thursday or Friday, then we are going to have an operating fountain Saturday or Sunday.
Mr. Zac: I am asking to do it over the weekend if he can, if he feels comfortable with that. I just want to make sure it cures, and the piping is ok.
Mr. Kapish: Absolutely. Ok. Let's go ahead and go through the other projects.
Mr. Zac: We will have the masonry finished on the wall this weekend - the brick work. Next week we will be setting the caps up and the next week we will be doing the stucco on the back of the wall. Hopefully by the first week of January we should be ready to grade the site and be ready for landscaping.
Mr. Kapish: The brick work, you think you will have it done by?
Mr. Zac: The weekend. We go back and we pressure clean everything and make sure that all the joints and everything else is good. Then I will probably seal it probably the week between Christmas and New Year's. Then on the back we will do the stucco next week.
Mr. Kapish: We are not doing a shiny sealer; we are doing like a matte? Mr. Zac: The same what I have used before.
Mr. Kapish: Yes, on the other walls. Mr. Zac: Yes, I use the same ones.
Mr. Kapish: The main entrance you used a little more of a shiny sealer on the brick.
Mr. Zac: I am not going to use that over on the other one.  That is what she wanted  to use. I will use the same one I used on 43rd Place.
Mr. Morgan: Are we clear on the stucco the way Chris wants it this time? Mr. Zac: We are going to match it the way it was on the other wall.
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Mr. Kapish: The wall across the street from it, exactly. Mr. Morgan: Ok.
Mr. Kapish: What about the caps? Are they in yet?
Mr. Zac: They will be here next week. We have to finish the columns. If I finish the columns on Friday, pressure clean everything then I will set them next week.
Mr. Morgan: Dennis, as far as the grading he just mentioned grading. You and I discussed the grading this past week and how we want the grading. We don't want four feet of dirt brought up to the wall that then makes the wall two feet tall. We are clear on that right Dennis?
Mr. Baldis: What is the design there Jon?
Mr. Geiger: 8 inches is the minimum. That is how we set the top of the height wall with that 8 inches in mind.
Mr. Kapish: When you do 8 inches, we have what? Mr. Geiger: There should be six feet of wall.
Mr. Morgan: You know we have a four foot wall because the reveal as Bob put it, we didn't count for the reveal to be six feet because when they graded it, they brought two feet of dirt which made our wall four feet high. You remember, that right? Right across the street from Walmart. Dennis we are clear on that?
Mr. Baldis: Yes.
Mr. Kapish: You want to continue.
Mr. Geiger: Yes, unless anyone has any questions.
Mr. Kapish: About the wall? No. We obviously have a plan and you laid it out what is going to happen. Does anybody have any questions or concerns about the wall or about the main entrance?
Mr. Carney: Just looking forward to the fountain getting in, that is all. Mr. Kapish: Alright.
Mr. Morgan: The jets that are going to shoot the water up, they are not permanent.
They can be moved or not?
Mr. Zac: They are permanent.
Mr. Morgan: We offset then like we talked about.
Mr. Zac: We will leave it to Hall Fountain. Hall Fountain is going to set them at a certain angle.
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Mr. Morgan: When I say offset, not like this where they are in front of each other like offset so you can see two distinctive.
Mr. Zac: If they follow the angle they are automatically going to be offset. Do you see what I am saying Lance? We are going to follow the angle of the wall which causes whatever I think is a 22/25 degree or something like that so it would be offset from one jet to another.
Mr. Morgan: We just don't want to leave anything to chance here because every time we leave something to chance and we don't dot every single I and cross every single T, it seems like the District gets the short end of the stick. That is why I am just nailing down these points because we have the minutes and I am writing all this down and if it comes back and it is not right somebody is going to do it over.
Mr. Zac: Just tell Hall Fountain what angle you want to set it at, or have Tamara tell him what angle to set it at. I would be glad to do that, but I think the last time we talked about setting it with following the angle of the wall.
Mr. Morgan: That is fine as long as they are offset.
Mr. Zac: The angle of the walls is different on each side.
Mr. Morgan: If you have the jets set right in front of each other you see one jet is my point. If you have them set like this, offset each other so you see two distinct plumes of water coming up.
Mr. Zac: The other question we just need to ask is what the distance is from one jet to another?
Mr. Morgan: It could be a foot or so I don't know. I am just saying we just need to see on each side there is going to be four jets in the water, two on either side of the Turtle Run name and we want to see two plumes of water coming up, not one plume.
Mr. Kapish: I would think the back on should be the highest.
Mr. Zac: You have adjustable valves so we can adjust it without having to go through any changes. It should be fairly simple to change.
Mr. Carney: You can adjust the height on all of them. Mr. Zac: Yes, you can.
Mr. Kapish: Ok anything else on those points? Mr. Zac: Anything else? Ok. Thanks guys.
Mr. Baldis: The signage is going to be the done the end of next week?

Mr. Zac: Probably either the end of this week or early next week. Mr. Baldis: Ok.
Mr. Kapish: While we are talking about that, the signs that are missing at the roundabout, the arrow signs and all that kind of stuff, when is that coming?
Mr. Zac: That is what we just talked about. We just got them last week. I can't put them on, I have to fix some of the bolts. They are not lining up with the signage.
Mr. Kapish: A lot?
Mr. Zac: About 15 of them that were bad that we had to do something with. Mr. Kapish: What is off the poles?
Mr. Zac: I think the signs were not made correctly. Mr. Kapish: The frames?
Mr. Zac: The frames or the signs themselves. She has been replacing the signs. You really don't want to screw with the pole because those are set in there. I don't want to start epoxying things or anything else like that.
Mr. Kapish: Absolutely not.
Mr. Zac: We modify the signs, or she furnishes me new signs. Mr. Kapish: These signs are coming from who?
Mr. Zac: The signs are made by Fast Signs. Mr. Kapish: So Mainnor is providing them. Mr. Baldis: Correct.
Mr. Kapish: They should be correct.
Mr. Zac: I am having a hard time with them ok. I just want to finish it and move on.
Mr. Kapish: I know. Maybe we need to have a conversation with Mainnor then. Do you have all the signs?
Mr. Zac: Yes, in the right colors and everything else. Not the right hole spacing on some of them. Some we have had to change out.
Mr. Kapish: If there are holes in them already, are we going to have like holes in the
signs?
Mr. Zac: She modified some of the signs and she made brand new signs to match
the bolts in the poles.
Mr. Baldis: They are replacing the bad signs.
Mr. Kapish: The frame holes are going to be off too.

Mr. Zac: The frames are ok. I haven't had an issue with the frames. They were just delayed.
Mr. Geiger: She keeps records of all this, and she has been good about following up when the incorrect stuff gets sent like with the color stuff, she showed me the order and her order was correct, they just didn't deliver the right stuff to Jon. With the replacement stuff, they sent it right to Jon. Jill had a lot of the other stuff on hand before and she was addressing some of the frame holes were wrong, so I know this has been an ongoing issue with them getting material.
Mr. Kapish: Fast Signs, are they local to here?
Mr. Zac: Boynton Beach. Fast Signs gets the signs from them.
Mr. Kapish: Let me ask you a question on the corners of 41st Street and Turtle Run Boulevard, 43rd Place and Turtle Run Boulevard and 65th Avenue and Turtle Run Boulevard, where are the poles for those?
Mr. Geiger: Those are part of the Turtle Run Boulevard signage. That is  how Mainnor had everything ordered.
Mr. Kapish: Where are those poles and when are they coming?
Mr. Geiger: I think Mainnor  and  Jill have a lot of the stuff for Turtle Run  Boulevard, it is a matter sorting through to make sure they do have the correct stuff based on some of the changes. We have approved plans.
Mr. Kapish: They did the interior streets, but I am just wondering why those aren't
up?


phase.
 

Mr. Geiger: The poles on the stop signs, those were part of a different plan set


Mr. Kapish: Who is putting those in?
Mr. Geiger: We have an approved plan set that the Board would have to go through
contractor selection for that and everything.
Mr. Baldis: They are not scheduled to be put in.
Mr. Geiger: We have everything we need too minus talking to Mainnor to make sure they have all the material. That would be the next step on here to make sure they have all the material, so we are not running into delays with installation.
Mr. Kapish: Ok. Does anybody have any questions about the signage? Mr. Hohl: The strip lights that are in the fountain, are they dimmable?

Mr. Baldis: No.
Mr. Kapish: I think once we get some landscaping in there.
Mr. Zac: It will settle down a little bit but those are some high-end lights that you have in there.
Mr. Kapish: I know what you are seeing.	We don't have all the plants in, and the landscaping is also going to need a chance to grow and fill out.
Mr. Carney: When you get more to look at, it will take away from the lighting, I think. Mr.  Kapish:  Plus,  the grass  is  not  all in and  all that  kind of stuff.	Of course, everything across the front, the lower landscaping there, we are going to wait and see what
that looks like. Anything else for Jon before he leaves? Thanks a lot Jon.
Mr. Zac: Merry Christmas everybody.
Mr. Kapish: Ok Jonathan you want to continue?
Mr. Geiger: Last week KCI and Florida Blacktop had a preconstruction meeting with FOOT for the Sample Road improvements.
Mr. Kapish: On Zoom huh?
Mr. Geiger: They are doing only Zoom.
Mr. Kapish: How do you do an onsite construction meeting on Zoom? Mr. Geiger: It was mostly to go over the closeout and permit conditions. Mr. Kapish: Shouldn't the people involved be there looking at the project?
Mr. Geiger: I am a big onsite person for this sort of thing. Questions do come up about site conditions and everything. It was a pretty fast meeting. Florida Blacktop is going to start after the 1st of the year. Asphalt plants are closed down right now so he doesn't
want to open everything up and then not be able to pave right away.  They are going  to take over the MOT for FOOT and they have already contacted KCI. So, we have to go out and stake out, survey for them to do the improvements. That is about ½ days' worth  of  work for survey. Then FOOT has just stipulated  that they are not actually  going to do any of their inspections.
Mr. Kaipsh: Leaving it to who?
Mr. Geiger: They are basically leaving it to KCI to inspect the project before closeout. They have given us a list of things to revise. We have that. We know everything we are going to need to give them to get that certified and this done.
Mr. Kapish: So KCI is inspecting it and they are certifying the project?

Mr. Geiger Essentially yes. We give them everything and say we feel the project should be certified and they send their inspectors out to close the project out and make sure everything was constructed in accordance.
Mr. Kapish: Let's just say that somebody is driving along and they run off the road and this happens a lot and they run into a sign that is in the median or whatever is there, and they want to sue FOOT- Sample Road, a state road; the fact that we did that work there, is that going to fall back on us?
Mr. Geiger: Is that during active construction or afterwards? Mr. Kapish: After the construction is done.
Mr. Geiger: I believe but I don't have the email on me.
Mr. Baldis: There was an email I received saying once it is signed off our responsibility is done.
Mr. Pawelczyk: They are responsible for the maintenance. It can still come back against the District if there is a flaw in the design, if we designed it but you are only responsible if you are negligent. It doesn't mean you aren't going to be named in a lawsuit.
Mr. Kapish: The design at the end of the day came from FOOT.
Mr. Baldis: The design as it stands meets all specifications. We are improving on the approved design already.
Mr. Pawelczyk: The second approved design.
Mr. Kapish: Since we are paying for this, we have to make sure that it is done correctly.
Mr. Pawelczyk: I think the concern is if it is not maintained in the future for whatever reason and that lack of maintenance is the cause of an accident and damage, that would be the concern. What we confirmed with FOOT is once they sign off on it, it is theirs. We don't want to, and they don't want us to maintain their stuff in the middle of Sample Road. That would be the concern, the maintenance, not necessarily the design.
Mr. Geiger: That is why they have asked us to make sure that things like the signage is all on their type of poles that they spec out so when they maintain them, they are maintaining things they are used to.
Mr. Pawelczyk: FOOT will typically, if the City or another entity wants something different than their standard Li-channel signs or their standard median which is a sodded

median, then they require the City to maintain that landscaping, that additional improvement so they don't have to but that is not the case here.
Mr. Geiger: We are doing everything to their specs, that way it is their property afterwards.
Mr. Kapish: Is there signage involved that we are going to have to replace?
Mr. Geiger: There is one sign that needs to get moved in that peanut island. That should be just them moving the sign the way it is. There are two additional signs being put  in on the FOOT right-of-way on the round FOOT holes, not the Li-channel. On major roads they use those big round ones.
Mr. Kapish: Is that the sign that we talked about that would be in front of the Turtle Run entrance feature sign by Wendy's?
Mr. Geiger: I don't know if it is directly in front of it, I will have to check the plans. don't think it is right in front of it. It is set a little bit back where the turn arrow is.
Mr. Baldis: It is in that area, yes. Mr. Kapish: What does it say?
Mr. Geiger: I believe it is a Yield sign. It should be east of the sign that the street light sign that is out there now.
Mr. Kapish: I think the street light sign has been destroyed by a car that hit it.
Mr. Geiger: Was it?
Mr. Kapish: The Terrapin/Sample sign the last time I saw it; it was knocked over. Mr. Geiger: The Yield sign would be east of that.
Mr. Kapish: And yield to what?
Mr. Geiger: That would be a yield for the right turn lane to yield to the left turn lane turning north on to Terrapin from eastbound Sample.
Mr. Kapish: Isn't that an unusual sign to be there?
Mr. Geiger: It is. FOOT said it was unusual as well but from a safety perspective it is going to help slow down the people making that right turn really fast while people are trying to make a left.
Mr. Kapish: Ok.
Mr. Baldis: I think someday Terrapin Lane will be closed. You won't be allowed to make that left. It is just a matter of time.

Mr. Kapish: Right now, there is no law enforcement that is handling anything as far as any traffic goes right now. Hopefully that will change.
Mr. Geiger: Besides the Sample Road work on Terrapin we still have Florida Blacktop's sub making corrections to the pavement markings. I inquired a couple times about the progress considering they came and removed some of the yellow stripping and they haven't been back since the 19th. Florida Blacktop told me that they should be onsite.
Mr. Baldis: The Terrapin/Sample Road, what is the start date?
Mr. Geiger: I believe he said the 4th . So, they haven't been out there doing any work since the November 19th. I have contacted Florida Blacktop. They are on schedule to be back Thursday of this week. I am going to follow up with them to make sure that work is getting done correctly. I am not satisfied with the way that stripping has come off as of now. I am hoping that there was just a hiccup and they are finding a way to better remove it. I don't know if any of the Board members have seen Terrapin, but it looks like it was done haphazardly. I am hoping it is going to look a lot better when they do remove the rest of it and get the lines back in that need to be put in. I will be making some intermediate inspections on that as they progress. For Creekside, FOOT has finally furnished the revised plans for Broward County Traffic so I finished up what I needed to for the closeout inspection for the stripping on that. I just have to wait to get the ok to submit those plans to Broward County. Then they will schedule their final inspection. That is the last thing we need before the City will sign off on closing that permit out. It is just to get Broward County Traffic to sign off on the stripping. Turtle Creek I did notice they have the thermoplastic down. I am not sure where they are in their final inspections for their Broward County stuff, but I do know they still have some additional stripping they removed from our project to replace before they are going to get the final. I have been keeping up with Broward County Traffic about that just to see when that is going to be finalized on their end.
Mr. Kapish: On the bike lane that is on Turtle Creek, it is just like the bike lanes that
we have throughout Turtle Run. I thought the whole rigmarole about the curbing was to gain an extra foot or two to put a foot buffer between the traffic and the bike lane.
Mr. Geiger: From the plans I have seen they were able to get a five-foot bike lane in there. Our bike lanes are four foot as designed. They went with the minimum criteria that Broward County was going to let them which was the five foot in most areas. They need to give that foot and a half to keep your 11 foot for your buses and your 10-foot travel lane.
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Mr. Kapish: So, what you are saying is that the bike lane is actually five feet?
Mr. Geiger: I believe so. I would have to look at the plans again but that is the minimum that Broward County normally lets you do. We actually had to go through Najla to get the four foots approved.
Mr. Kapish: On Sample Road?
Mr. Geiger: On Sample they are probably buffered. Mr. Kapish: Just wondering.
Mr. Geiger: Normally your five-foot with an 8-inch buffer or their preferred is a five foot with a two-foot buffer.
Mr. Kapish: Ok.
Mr. Geiger: Jon spoke about the sound barrier wall. They have the brick all the way through lot 56 so they are just finishing up 55. They have an additional brick layer out there working to get this done. Hopefully wrapped like he said before Christmas. For the main entrance for the pavers, the southbound side is completely finished except for some RPM's that are required on the project that need to be placed. There are some minor paver issues to fix. There is some settlement that they are going to address by adding some sand and there are some cracked pavers that are going to get switched out as well as an incorrectly placed white paver. That is all going to be addressed before they are offsite. On the northbound outside lane, all the crimson pavers are installed. They just got another shipment of the white reflective pavers today. They were dropping those off when I was out there. They will be back on site to finish cutting the stripping in. Then as soon as they do the sand and all that's finished up, Stanford is going to switch over to the other side. There is minimal concrete work on the inside lane so he told me once they get all those out and curb poured, they are going to let the paver guys roll with it, then it is just a matter of just getting the rest of pavers in and cutting your center line and your stripping down.
Mr. Kapish: What do you mean by minimal concrete work?
Mr. Geiger: There is two curb sections on the inside lane as opposed to the seventy or eighty feet of curbing that come out on the outside lane, so they only have two pieces of curbing and a sidewalk to pour with that. That means Kevin can be out there with his guys getting the site ready and prepped for paver sand. The paver guys move really fast. They are moving along. The pathway that was there has been removed as well as the header curb. They have sodded and I believe BrightView made irrigation adjustments as required.

That sod is in. It looks like it is doing good but give it a week or two to set. For the Turtle Creek Driveway, they were forming that today, so they have all lime rock in. They did a little fine tuning on the grading, but the guy was out there installing form for the actual pour. They are going to form that and place the seal that is required. I didn't get a date on the pour. It is going to depend on when they can get the inspection by the City. They have also dug out and formed where the ramp off on the backside of that sidewalk is going to go that we spoke about. That is actually going to be done with no change order. They are going to pour that sidewalk ramp off the back with the sidewalk part of the path with the rest of the driveway.
Mr. Kapish: When is that going to be done?
Mr. Geiger: I don't have a date on the pouring yet. Like I said they were forming today. I give them till the end of this week to have everything formed up and the steel placed. I don't know if Coral Springs has an inspection scheduled for the steel placement or if they are just going to call us and ask us to do the special inspection for them. I had to do that with the footers in the wall before. I can ask Andrew tomorrow and get a hold of him and let you guys know a more solid date on that actual pour on that. The signpost Jon spoke about with the roundabout, that should be the end of next week as he said to get everything with that finished. The Estates has been finished, the Phase 2 that he was doing. He is going to call for his finals once he gets the roundabout done so he can do that all at once. Horsepower did fix the one sign that was installed with an incorrect sign. That was fixed today. The Tall Cypress Nature Park, all those signs are in and correct. As I said earlier, we do have plans done for all of Turtle Run Boulevard.
Mr. Kapish: Let me ask you about Tall Cypress. I was in there just looking at the signage myself and noticed that there is one sign there that looks like we provided the pole and the frame, but it looks like the old sign from the Park was just taken out and put in that frame.
Mr. Geiger: Is it Wildlife sign?
Mr. Kapish: Yes, I believe so. It is all green and moldy. Why would we do that?
Mr. Geiger: I am assuming it is the sign they had on hand and that might be a custom sign that Broward County is going to have to provide.
Mr. Baldis: I will ask. They are extremely happy, and I will ask them to provide a new sign.
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Mr. Geiger: With the signage we actually did get Broward County approval on Creekside on those plans. Now to date we have approved plans for Turtle Run Boulevard Central, Turtle Run Boulevard East, Turtle Run Boulevard West, Terrapin Lane and Creekside Drive. We just have Turtle Creek Drive to produce plans for now that FOOT looks like they got all that signage in. I can actually go through there and get the plans revised for that and then Tortoise Way has a minimal number of signs that need to be put on plans still. Outside of that we got word from Forest Glen on the easements. The Broward County School Board has quoted now that they are being sent the sketch legal and Miller Legg reports, they quoted sixteen to eighteen weeks to hear back from them. They have broken it down on a schedule of each department that needs to review it including Facility, Planning and Real Estate, Legal and Chief Portfolio Services. It goes through the Office of General Counsel, so through all of this and with the holiday coming up they have broken it down and estimated what they think it is going to take for their departments to all review this.
Mr. Kapish: Does it sound positive and they are going to say yes?
file_0.png



Mr. Geiger: In this, it is very hard to tell. This is literally just an outline of the steps. Cristin and Tamara did say once it gets to the Building Department, they could reach out to some people to try and expediate it but until then they don't have any contacts with Legal or with Real Estate or Financial Services. They have offered once it gets that far to let them know so they can reach out and see if they can get any of this expedited.
Mr. Kapish: Does it have to go through the Florida Senate?
Mr. Geiger: It doesn't say that on here but. It's obvious if there are no revisions required on their end, they said this will go sooner so if they find things, they need us to fix as far as I guess talking more on the legal things with having to produce agreements.
Mr. Pawelczyk: We didn't get an agreement.
Mr. Geiger: Not yet, that is step four or five down here. They have broken it out.
Once we get the easement agreement, they have a ten-day review time on that.
Mr. Pawelczyk: Why wouldn't they just prepare it since they have done it a thousand
times?
Mr. Geiger: That is what it says. Oversee draft easement for our review. Mr. Kapish: Sixteen weeks puts us to next summer.
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Mr. Geiger: I am hoping that once this gets to Building, Cristin and Tamara can help out a little bit. When they say ten days on some of this stuff, I am hoping it is 24 hours, not ten days. We will keep the Board updated with this if we hear anything. I am going to try to have Bob follow up but not to bug them too much and get this thrown on the back burner. That is actually all that I have for the Board tonight. Do you have any questions?
Mr. Kapish: Any questions for Jonathan? Mr. Carney: No thank you.
Mr. Kapish: How about any of the topics? Ok if not, then we will move on to staff reports.

SEVENTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Mike, do you have anything for us?
 Staff Reports
Mr. Pawelczyk: No, I don't think I do unless anyone has any questions. Mr. Kapish: Any questions for Mike?
Mr. Carney: No thank you.


	Engineer

There not being any, the next item followed.

	Field Manager
	Manager

Mr. Baldis: I have a couple things I want to mention to you.  Turtle  Creek  and Sample Road, the pavers at the flags still haven't been replaced. I have a phone call with  the City and two guys from FOOT and they started to explain to me that they have money, but they are not allowed to use them on pavers. I stopped them and said you spent
$1,200,000 and you guys don't have $25 to buy 15 pavers to make this right. The conversation kind of ended and they said, send us the information from Brick America which I did.
Mr. Morgan: Don't we have the pavers at the main entrance that are the same ones? Mr. Baldis: I already talked to Stanford and once he is done, we are going to fix it.
It is just a matter of principle right now.
Mr. Morgan: Is it worth your time for $25. I understand principle, but is it worth your time for $25?

Mr. Baldis: I already talked to Stanford and he is going to do it. Mr. Kapish: Is it the same group of pavers?
Mr. Baldis: Yes. Anyway.
Mr. Kapish: The other thing is that I don't understand is, the City of Coral Springs technically is responsible for anything that FOOT isn't fixing, isn't that correct?
Mr. Baldis: They suggested that we paint them to match the existing bricks. Mr. Kapish: No.
Mr. Baldis: It will all be taken care of.
Mr. Kapish: That is really incredible but not surprising.
Mr. Baldis: The light pole at the new entrance feature, the one that is very close to the monument sign on the east side, I am trying to get FPL to move. It is not needed anymore because there is new LED's. They finally have people back and I talked to the guy. The gentleman from FPL, he said that he had sent the proposal to the City of Coral Springs to remove that pole and hadn't heard back from them. I asked the City to respond to are you going to pay to get his pole moved out. I haven't heard back from them yet. The cost to remove that pole is $1,271. I am hoping that the City approves that soon so we can be done with the front entrance completely. The light fixtures throughout the community that had the water accumulating in the glass globe, they are all going to be replaced tomorrow by Horsepower.
Mr. Kapish: Who is doing that?
Mr. Baldis: Horsepower. They are all marked with yellow tape. They are going to take care of that tomorrow. Then the only other thing I have to give you an update on is the iPads. I placed an order for the iPads last week. I was only allowed to purchase three at a time. I will purchase three more this week because there is a run on the iPads, and you are only allowed to buy one of each color a week.
Mr. Morgan: Because it is a business or something?
Mr. Baldis: No because of stock. The bad news is they are completely out of stock. I said I need to order the other three so when they come back in stock we are in the system and we will get them.
Mr. Morgan: So, you have a net of zero now?
Mr. Baldis: That is correct. That is all I have for this evening. I am sorry I do have one other thing I just found out. We talked about the cameras at the last meeting and the

surge protection. I had the electrician go out and he looked. Right now, there is no surge protection. It has all been removed to test so we have no protection for the three cameras out there now.
Mr. Kapish: Is that why they fried?
Mr. Baldis: No, they took them out to test them.
Mr. Kapish: I thought he was checking the ground wire or something?
Mr. Baldis: He did check that. The ground wire is correct. The surge protection is gone. Envera took it to test it. They are going to test it and put it back in. I just got an email from Charlie who I asked to go out for additional surge protection, and he is telling me to put three surge protectors on our equipment out there is $1,725. They are $500 and something a piece. I am just reading this email, so I don't have a lot of detail. I asked him if they were the best and he said there is better ones, but they are not going to do anymore and three times as expensive. They are not going to provide much more protection for the price. If you wanted to add additional surge protection to the equipment, it is about $1,725.
Mr. Kapish: Where is he putting that in those boxes?
Mr. Baldis: Like I said I just got the email while we were at this meeting. I can follow- up with him.
Mr. Kapish: Yes, can you get some more information.
Mr. Baldis: Just letting you know.
Mr. Hohl: Did I hear correctly that we don't have any surge protection, but we do have cameras installed right now?
Mr. Baldis: That is correct.
Mr. Kapish: Why would they take them all out?
Mr. Baldis: I don't know. I found out when the electrician went and looked. He said there isn't any here now. I sent you an email with that information and Marc Jaro and the Envera people. They responded by saying we are going to make sure they are working, and we will put them back in when we get the cameras back from Sony.
Mr. Kapish: Did Marc answer your email?
Mr. Baldis: No. He didn't reply at all, just the gentleman from Envera.
Mr. Hohl: My question would be what happens if there is surge and the cameras that are there are fried?
December 14, 2020
Turtle Run CDD




Mr. Baldis: That was my point of the question. What are we doing here? I basically got no response from them other than when we put the new cameras in, we will bring them back.

there?


they?
 Mr. Kapish: Mike, how does that work out? Is it we are out of luck? Is there an issue


Mr. Pawelczyk: It sounds like no one told them to take them out and test them - did


Mr. Kapish: Nobody here on the Board did.
Mr. Baldis: The direction came in the meeting to make sure that they work. So,
they took them out to make sure they work. That is what I am assuming the conversation was.
Mr. Pawelczyk: You could send a letter saying you need to put them back and if we have a surge and we lose them, they are responsible, but you still have to sue them for it. The cameras are $600 a piece or so?
Mr. Baldis: More than that.
Mr. Pawelczyk: Say they are $1,000 a piece, what are you going to do, sue them for
$3,000? Why can't they test them in the field?
Mr. Morgan: You should be able to test them in the field. Mr. Pawelczyk: I would think so.
Mr. Kapish: You know what I would do, I would send them a letter in writing, and I would also call Marc Jara tomorrow.
Mr. Baldis: I will follow-up with Envera. They are the ones that have them. Mr. Hohl: I agree with Mike, it is not worth suing them over it.
Mr. Pawelczyk: I think we need to better protect ourselves. Tell them to get our cameras back. We didn't tell you to leave us exposed.
Mr. Hohl: How long are they going to leave them out? Wait till the cameras fry and then expect us to pay them to buy new cameras?
Mr. Kapish: Let's give Dennis direction on the whole issue to follow-up. Call them both tomorrow and if it is an emergency and we have to have protection and they are not going to replace them in a week or so, then I guess we give them authorization to get some surge protectors in there.

Mr. Morgan: The other option would be to disconnect the cameras that are there now and just go without the cameras or whatever it takes.
Mr. Kapish: I like that idea. Is that clear Dennis?
Mr. Baldis: The last part about disconnecting them, is that a yes?
Mr. Kapish: Find out how long they are going to be and if it is going to be a long time, disconnect the cameras.
Mr. Baldis: Ok.
Mr. Hohl: I think either way we would expect the situation to be resolved before our next meeting.
Mr. Kapish: It will be because he is going to do it right away. If he doesn't get an answer then he is going to disconnect them and that will be before the next meeting. Are you ok with that Dennis?
Mr. Baldis: I am fine.
Mr. Kapish: Do you need a motion for that? Mr. Baldis: No.
Mr. Kapish: Ok. Anything else Dennis? Mr. Baldis: No sir.
Mr. Kapish: Any questions for Dennis for anything?
Mr. Morgan: The fountain in Lake Katie, the outer plume where the water shoots up, not the main plume but the outer plume, they came out a few months ago and fixed it. You said there is a calcium build up or something to that effect and they came out and redid that. This weekend I had an opportunity to look at the Target fountain. The same size fountain - 50 horsepower? The outer plume on that is total symmetrical, shoots 10 to 12 feet high, it is beautiful. When you take that and look at the Target lake fountain and then you compare it to the one in Lake Katie that we just had repaired, there is no comparison when they are the same fountains. I still don't think the flotation device or whatever it is, they are underwater too much where the water is having to travel through water before it can be exposed and shoot up these twelve feet or however far it is going to shoot. What I would like for you to do is look at the Target lake fountain and get an idea and maybe even call Hall Fountain to look at it, look at this fountain and why is this fountain this when you just repaired this fountain at Lake Katie.
Mr. Baldis: They are going to be here this week.

Mr. Morgan: See what I am saying. If you go look at the Target lake fountain, it is beautiful.
Mr. Baldis: It is. It is the best.
Mr. Morgan: To my knowledge we haven't had any work done to that one in a long time. If you go to Lake Katie the fountain looks bogged down. There is something going on that is not right there and they just fixed Lake Katie. I don't know what it cost us, but I think it was like $1,800.
Mr. Baldis: I will get with them. Mr. Morgan: Thank you.

EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisor requests. Skip, do you have anything?
Mr. Carney: Yes. Let's go back to the Financial Review here. A lot of invoices are coming in and out and we are paying them off. That is all part of the pre-forecasted numbers so there is no additional. The addition to the thing is what you see here about $2,000 so we are right in line right now. That is all.
Mr. Kapish: Zaida, do you have anything? Ms. Karnegis: Nothing.
Mr. Kapish: Hopefully March or April we will get something back on the school. Ms. Karnegis: Well at least there is communication going on. That is good news. Mr. Kapish: Mike, do you have anything?
Mr. Hohl: No.
Mr. Kapish: Lance, anything else? Mr. Morgan: Nothing else thank you.
Mr. Kapish: I have something. The preserve that was planted by Mark Corlew's development company from his development over there on Sample, the Turtle Run Shoppes, all those trees, the pine trees especially have grown up. They are tall so when you go past it you can look through it. We need to add some pine trees like small ones so that the whole preserve doesn't become just one layer of trees. We need to have a stagnation of trees.
Mr. Baldis: Are you talking about adding saw palmetto lower level plants?





December 14, 2020	Turtle Run COD

Mr. Kapish: Saw palmetto is already in there. I think we need to add about maybe ten or twelve pine trees, the slash pines about three or four feet high if you could check with Robert. I don't think they are going to be that much. Slash pines are pretty cheap. If we can have those installed and maybe installed before the next meeting.
Mr. Baldis: Ok.
Mr. Kapish: Do you need a motion on that? Mr. Baldis: I would think so.
Mr. Pawelczyk: You can make a motion if you want. If Dennis is comfortable with Board direction, that is fin·e.
Mr. Kapish: Let's make a motion to have that not to exceed $500.

ON MOTION by Mr. Carney seconded by Mr. Hohl with all in favor, authorizing a not to exceed amount of $500 to add slash pine to the preserve at Turtle Run Shoppes was approved.


Mr. Kapish: Does anybody else have anything before we adjourn the meeting?
Mr. Pawelczyk: Did you want to bring up that item on the District Manager contract? Mr. Kapish: Yes.
Mr. Pawelczyk: I am going to pass this out. You all have taken this action every year so Mike, I can certainly explain it to you if you need some additional explanation but basically this was an agenda memo I was asked to prepare to basically provide for an amendment to the GMS contract to add a $500 payment compensating GMS particularly Mr. Baldis for his additional work throughout the year. The memo is self-explanatory, I think. If you guys have any questions, I would be happy to answer it. We have done this the last couple of years. At this point if there are no questions a motion to approve the one-time payment of $500 to GMS - South Florida compensating the District Manager for additional services throughout the last year would be in order.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, authorizing a one-time payment in the amount of $500 to GMS - South Florida compensating the District Manager for additional services throughout the year was approved.
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On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, authorizing a one-time payment in the amount of $500 to GMS - South Florida compensating the District Manager for additional services throughout the year was approved.


Mr. Baldis: Thank you all.
Mr. Kapish: You're welcome. You have done a good job Dennis and we look for the same work next year. We just need a motion to adjourn the meeting.

NINTH ORDER OF BUSINESS	Adjournment
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