
MINUTES OF MEETING 
TURTLE RUN 

COMMUNITY DEVELOPMENT DISTRICT 

A regular meeting of the Board of Supervisors of the Turtle Run Community 

Development District was held on Monday, June 25, 2018 at 6:00 p.m. at the offices of 

Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351. 

Present and constituting a quorum: 

Chris Kapish 
Lance Morgan 
Skip Carney 
Zaida Karnegis 
John Pfeiffer 

Also present were: 

Dennis Baldis 
Michael Pawelczyk 
Jonathan Geiger 
Bryan Wilson 
Andrew Boyd 
Mark Grimme! 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary (phone) 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
Keith & Schnars 
Keith & Schnars 
Egis Insurance Advisors 
Egis Insurance Advisors 

Roll Call 
Mr. Kapish called the meeting to order and Mr. Baldis called the roll. 

SECOND ORDER OF BUSINESS 
A moment of silence was held. 

Moment of Silence 

THIRD ORDER OF BUSINESS Pledge of Allegiance 
Mr. Kapish led the pledge of allegiance. 

FOURTH ORDER OF BUSINESS Good News 
Mr. Kapish: Number 4 is good news. Zaida do you have any good news? 



June 25, 2018 

Ms. Karnegis: No good news today. Not with this heat. 

Mr. Kapish: John do you have anything? 

Turtle Run CDD 

Mr. Pfeiffer: I saved 15% on my car insurance. Life is good in Turtle Run. It is 

great to be here. It is great to be anywhere. Thank you. 

Mr. Kapish: Lance? 

Mr. Morgan: No. 

Mr. Kapish: So we will go to number 5, public comment. 

Mr. Carney: I have good news. I am fishing with my boys and I am at a baseball 
tournament so that is all good news. 

Mr. Pfeiffer: I hope you win. 

FIFTH ORDER OF BUSINESS Public Comment 
Mr. Kapish: I don't think anybody is here from the public so we will move on. 

Before we go to number 6, we have Andrew and Mark here, they are from Egis which is 

an insurance company. They insure Districts for many different things and they are here 

to inform our Board on all the things that they can do for us. 

Mr. Baldis: Just so you know, they have toured the District so they are very 

familiar with the property now. 

Mr. Grimme!: Good late afternoon everyone. My name is Mark Grimme!, I am 

the president of Egis Insurance Risk Advisors. We are a firm that has been in a 

relationship with the District since I believe 2007 if I am not mistaken. We have been 

providing risk management services to the District and in many Districts throughout the 

state specifically I have been working with GMS on all of their Districts and have a very 

good relationship with our Districts and our District managers. The purposes of our visit 

today is we have a couple of items that we would like to discuss with you per the request 

of the Board and the District manager Dennis. These items that you have in front of you 

are not in order in the way I would like to discuss them. If we go to the proposal of 

insurance which I believe is the last document, not the proposal but the summary of 

insurance. Let's talk about where we are today. This is a summary of your current 
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insurance situation. If you go past the first three pages, the first three pages basically 

would indicate property insurance. At present the District does not have any insured 

property. We did do a site visit recently along with Dennis to identify items that you 

may want to add the insurance coverage at a later date. We included a pricing on that 

which you could anticipate to pay when you make that decision. We will chat about that 

in just a second but let's just talk about the situation as of today. We are actually going 

to float to page 5. Essentially the District right now has what we call a basic package 

which includes liability insurance, general liability insurance, public official's liability 

insurance, cyber liability and the District currently maintains limits of $3,000,000 per 

occurrence. If you will notice where it says bodily injury and property damage 

$3,000,000, there is no aggregate limit there so you can have, granted the District has the 

benefit of sovereign immunity protection with a torque cap of $200,000 per occurrence 

with $300 ,000 in the aggregate. If anybody has any questions about that we can talk about 

it. Essentially you have in force $3,000,000 of coverage per occurrence. There is no 

aggregate limit. There is nothing to erode. The fence cost are outside that limit so that 

limit is specifically for damages or settlements of anybody who might sustain property 

damage or bodily injury while visiting the District or a resident in the District. The 

second coverage that I would like to put out is medical payments. We have medical 

payments of $5,000 per incident. Essentially what that is if you have a party that is injured 

on property or within boundaries and typically these are resident's trip and fall situations 

and they have some invoices that were not covered by insurance, some out of pocket 

expenses. The $5,000 in medical payments would go, it is kind of a no questions asked, 

send us the invoices and we will go ahead and provide you with some recovery for your 

expenses. Public official's liability coverage, the important one for this Board, we have 

a per occurrence limit of $1,000,000 with a $2,000,000 aggregate. Interestingly enough 

about this policy form, it does have some added benefits for coverage for the Board. One 

of the things that I would like to point out and I know a few of you were at the conference 

and one of the topics that was discussed was ethics violations and whether or not there 

was any coverage for that. This program through the Florida Insurance Alliance is one 
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of the only programs that offers ethics defense costs for public officials. Why is that 

important? Well if somebody files an ethics violation you, under current coverage or 

coverages that are being provided by other carriers would have to come out of pocket for 

your defense costs. Perhaps you would be reimbursed by the District at a later date. With 

this program you are provided defense costs up until to the point that it is determined 

that you actually did violate ethic law. The coverage would cease from that point 

forward. Every Board member is afforded that coverage and I will tell you why that is 

important. We recently secured a new member to the Florida Insurance Alliance clientele. 

The District manager including all the Board members had ethics violations filed against 

them. Each one of them had to come out of pocket for their own defense costs. The 

District manager had to come out of pocket for her own defense costs, actually had to 

take an equity loan out on her home to pay that coverage. Under this program you won't 

have to take out equity loans to pay your defense costs. We will make sure that is 

covered. 

Mr. Boyd: That is one of the reasons why she switched actually. 

Mr. Grimmel: There was no deductible on the general liability coverage or the 

public official's liability coverage. 

Mr. Morgan: I have a question. Is that only on an ethic violation because at the 

conference they said that somebody could just fill out a questionnaire or form and follow 

an ethics complaint against you. That starts the ball rolling. How about if it's more severe 

like a criminal violation or something like that? 

Mr. Grimmel: If it is a criminal act and you are charged. 

Mr. Morgan: Not charged but being investigated and there is going to be cost up 

to that point. If somebody got notified that they are being investigated and would that 

constitute the insurance policy to kick in at that point? 

Mr. Grimmel: I am going to say it depends. Was it in the scope of your duties as 

a Board member or was it due to something you were doing outside Board membership. 

If it kind of floats on both sides private, public, Board duties, personal life, business. 
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Mr. Morgan: What if they were alleging official misconduct of some of your 

activities in your position? 

Mr. Grimme!: Then you would fall under monetary defense coverage. 

Mr. Morgan: So it means that you would be covered. 

Mr. Grimme!: You would be covered. 

Mr. Kapish: Obviously that would cover lawyer's fees but would the Board 

member have a choice of lawyer or is that something that the insurance dictates? 

Mr. Grimme!: You segregate your right to the determination of counsel but we 

feel that it is always in the best interest of in this case the defendant if they have choice of 

counsel we will certainly consider it. Nine times out of ten if they make a specific request 

and there is a justification for that request maybe it is an attorney that had been working 

on the case previously for a few months and to restart the whole file would just be too 

time consuming and costly, then certainly we would utilize the attorney that was 

recommended or requested. Essentially the only other coverage that you have on behalf 

of the District is a hired non owned auto coverage. So if any of you are driving on behalf 

of the District on District business and you are involved in an at-fault accident and that 

accident results in suit in bodily damage or property, your primary insurance, your auto 

insurance would be primary. The District is also protected in the event that the District 

is named in the suit because it was determined that you were driving to the Florida 

Association Special Districts conference. You were actually on official business, than 

cover under hired non-owned would protect the District for an at-fault accident. 

Just one more thing that I want to point out. Defense costs are outside the limits so they 

don't erode your limits and you have zero deductibles. The current premium per this 

current term was $8,534. 

Mr. Baldis: We have $3,000,000 per incident? 

Mr. Grimme!: Yes. 

Mr. Baldis: If we are only responsible for $200,000, what is the purpose to having 

the $3 ,000 ,000? 
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Mr. Grimmel: At the time prior to you it was requested by the former District 

manager. Sometimes Boards just prefer having higher limits for whatever reason. That 

reason could be that they are concerned that there may be a bodily injury within District 

boundaries that would result in a claims bill. 

Mr. Boyd: I just want to point out Mark said early that the $3,000,000 aggregate 

you can have an infinite number of occurrences theoretically in a policy. I guess what I 

am saying is that there is an added benefit when it comes to multiple claims. 

Mr. Grimmel: We hope that will never happen but the point of that is I can check 

the files to find out when it was requested and by whom but the additional coverage 

everyone is provided at least a minimum of $1,000,000 regardless of sovereign immunity 

protection. If there was a request for an additional $1,000,000 or $2,000,000 or in this case 

bringing it to $3,000,000 those upper layers of coverage are usually like $500 for every 

additional $1,000,000 of coverage so it is not significant. It is really based on the fact that 

sovereign immunity protection is provided. Ok? Let's go lost runs. It is called the 

Florida Insurance Alliance District experience report. So this is basically your claims 

activity for the District. We have to jump all the way to page 6 before we see the claims 

activity. It is unfortunate that your claims activity is recent but you have had very good 

loss ratios up until this year. Is everyone on page 6? Ceilio Arria - slip and fall or 

basically tripping over a paver which resulted in right now we have reserves at $15,000, 

$5,000 in legal and we are looking at about $20,000 in reserves for that claim. It may 

increase depending on the severity of the injury but I think it is reserved appropriately. 

Ana Maria Defio, this we had mentioned at the conference. We have had some ADA 

non-compliance claims. Turtle Run is honestly the first District that has received suit. 

Some are regarding non-compliance of the District's website. Yesterday I believe we filed 

to dismiss the summons or the claim against the District. Hopefully it will be successful. 

Did you get a chance to read that? 

Mr. Pawelczyk: No, it was sent to me this afternoon. 

Mr. Baldis: Yesterday was Sunday. 

Mr. Grimmel: Oh excuse me, it must have been Friday. 
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Mr. Kapish: Dennis you talked to me about this a couple weeks ago. This person 

I don't recognize the name. In order to have a lawsuit, don't you have to have a standing? 

Mr. Pawelczyk: We are not going to talk about a pending lawsuit in a Board 

meeting. If you want to discuss the lawsuit, we will discuss it outside the meeting. 

Mr. Kapish: Alright. 

Mr. Pawelczyk: They do have standing. She is claiming an ADA violation. It is a 

federal act. She has filed in federal court. As far as I know, I don't know if the defense 

has been filed but there has been a standing. She has filed lawsuits against as far as I 

know in the southern district, at least 25 Special Districts and municipalities. 

Mr. Grimmel: 25 and then 58 commercial or private entities. So they have been 

very active. They have been coming after Special Districts right now. 

Mr. Pawelczyk: We can discuss it outside the meeting individually with Board 

members if you have any questions. I just don't want to put anything on the record that 

if the case goes further would jeopardize the District's defense. 

Mr. Kapish: I understand. 

Mr. Grimmel: Just to let you know that of all the claims that have been filed, they 

have been filed in Districts that we currently insure. 

Mr. Pawelczyk: We were just served as registered agent, 8 today. These aren't 

managed by GMS, they are managed by another management company. Just to jump in 

there you have an insurance claim and in a case like this you have a company like Egis I 

don't think there is very many that insure local governments in the state. There is really 

not a whole lot to choose from but the good thing is that the insurer can direct the defense 

to one or two law firms that can concentrate on the lawsuit and the claims made against 

the various Districts. Rather than, for instance our firm handles it or giving it to 

somebody who specializes in ADA defense. Coral Bay is giving it to somebody else. Coco 

Palm is giving it to somebody so I think it will help bring about a resolution or settlement 

in the long run hopefully or a decision because you are going to direct the defense to one 

firm who can actually provide a defense. We were also sent just so the Board knows, not 

to Turtle Run, but for other Districts that have been sued but not served yet, law firms 
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advertising how they can help already. It is just like getting a traffic ticket, the same 

thing. Just as an FYI. 

Mr. Grimmel: At some point there has to be a discussion about what the plan is 

going forward in regards to compliance. I am going to pass on that in this meeting if you 

don't mind. Any questions about the current insurance that is in place for the District? 

Mr. Pfeiffer: Do you think it is adequate? 

Mr. Grimmel: I think you have adequate limits. You have two areas that are 

always of concern. Claims against the Board and bodily injury claims within District 

boundaries. Both have been targeted and the coverage has been triggered. I believe that 

the limits are adequate and I think the coverage form it always evolving and getting better 

and higher limits are being provided. Defense costs for non-monetary claims or ethic 

violations are being improved to better protect our members and our Boards. 

Mr. Boyd: I want to point out also in terms of my service, you are covered 

adequately. Lance and I just had this conversation a week ago about either you wanting 

to add property and we went from a week ago to everything you see there, all hands on 

deck. It is not like this is a huge District, the point is that we treat everyone the same. 

You are our highest priority because that is all we do is insure for the Special Districts. 

Mr. Pfeiffer: So for a District our size that is average, above average or just about 

the right amount of coverage? 

Mr. Grimmel: I think the coverage levels are more than adequate. You have 

$3,000,000 of GL coverage. A lot of Districts carry $1,000,000 but you are a bigger District. 

Mr. Pawelczyk: You have a lot of infrastructure in areas. 

Mr. Pfeiffer: And more coming. 

Mr. Pawelczyk: You have a lot of areas where the public travels too. From a risk 

standpoint we have a District with no lakes and maybe a roadway in and a roadway out. 

The risk of someone getting hurt is much less. If you have public pools and parks or 

jogging areas, the more chances you have of someone getting injured. 

Mr. Baldis: We have very few structures. Some Districts have pools and big 

clubhouses, we don't so there is a big difference there. 
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Mr. Pawelczyk: Even those that have the clubhouses, do you have any of those? 

They don't have $5,000,000 in coverage. 

Mr. Grimmel: Right they still have the same level. Some of the largest Districts in 

the state with full amenities, I am a talking A to Z 

Mr. Pfeiffer: They have higher premiums because they have more. 

Mr. Grimmel: They also have a greater frequency of claims. Our trip and falls in 

Districts are the number one source of claims. You are currently being charged about 

$5,000 a year for general liability premium. You have one claim, one GL claim right now 

on reserves for $20,000. That is four years of GL premium that is collected and gone. It 

doesn't take very many, so based on the frequency of claims it will be determined and 

rated but by and large because you are in a public entity insurance trust, that is what they 

anticipate. You have the aggregate of Special Taxing District overall the loss ratio has 

always been rather low. 

Mr. Pawelczyk: So by maintaining your infrastructure as you all have done 

throughout the years, your number one limit is the risk of somebody getting hurt or 

tripping and falling. You have the effect of keeping your premiums avoiding high 

increases. 

Mr. Pfeiffer: Like a safe driver. I defer to the experts and so we are covered 

adequately. Thanks guys. 

Mr. Morgan: So there is nothing you would recommend Mark that we don't have? 

Mr. Grimmel: No not on the liability side. On the property side we have worked 

with Dennis to get a schedule which we have here but before we go on because we did 

this past week have our loss control specialist come through and visit the District. When 

you get an opportunity to read through this document which is basically an overview of 

that visit, I can tell you from reading through it you can have confidence that your District 

is run well and there was some slight recommendations in there but for the most part this 

is a very good report. 

Mr. Pfeiffer: So we should jump on your recommendations as soon as possible? 
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Mr. Grimm.el: Yes. It is ongoing maintenance recommendations. There was 

nothing specific. Just like the pavers, it doesn't take much for pavers to develop an 

uneven surface so keep an eye on them. 

Mr. Pfeiffer: For which we are liable. 

Mr. Grimm.el: Which you are liable. 

Mr. Boyd: And we just identified them. Dennis you had mentioned that you are 

getting a golf cart. We think that is great. That will allow you to actually catch some of 

the quarter inch or grader lifts that perhaps could be out there and correct those. 

Mr. Pfeiffer: And improve our handicap so it's a double bonus. 

Mr. Grimm.el: As you are driving through the District if you happen to see an 

uneven surface of a quarter inch or more, please identify it, let the District manager know 

so they can fix it. 

Mr. Kapish: What about the city sidewalks? The city is reasonable for those city 

sidewalks and there is some whoppers of tripping hazards and we have pointed them 

out to the city as we have found them, if someone was to trip on them. 

Mr. Morgan: We don't maintain the sidewalks. 

Mr. Baldis: No, it is not part of our license agreement. 

Mr. Kapish: What I am saying is I guess they could sue anybody. They could 

name us in a suit. 

Mr. Grimm.el: Let me tell you what happens in those particular cases. You are not 

in it until you are out of it. It is not what happens, it is what the plaintiff attorney alleged. 

It is your responsibility and our responsibility to get you from that suit by proving to a 

plaintiff counsel that in fact you should not be involved. But that takes time. Discovery 

calls to the District manager looking at site plans, looking at agreements and eventually 

you will get there. That happens a lot within defense or our Districts. 

Mr. Kapish: Let's just say there is something that we saw and emailed the city 

notifying them that this is a hazard. Turn around a month later somebody hurts 

themselves on that hazard that we pointed out. That just bolters us as far as getting out 

of being removed from that case. Is that right? 
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Mr. Pawelczyk: I don't know if it bolters you from getting out of the case. I think 

under that scenario, I think that the city knows there is a hazard and did not fix it. It 

makes it easier for the plaintiff's counsel saying you knew it was there. You waited two 

months and you still didn't do anything, if they retain our record. 

Mr. Boyd: Now if it is the city's, that means that they would go under their carrier. 

Mr. Grimmel: By sending the email you have basically given them notice. 

Mr. Pawelczyk: That is what they try to do. We say at this Board, it is not whether 

we are liable or not, it is we don't want anybody hurt. We don't want anybody to trip 

and fall so we try and maintain the pavers. We try to make sure the stuff is safe so we 

don't have any claims. 

Mr. Pfeiffer: That is what we do here. 

Mr. Kapish: Another question. Some of the stuff that is not constructed yet like 

the garage for the golf cart, did you guys discuss those items? 

Mr. Grimmel: I wasn't aware of those. I didn't attend the site visit. 

Mr. Baldis: The items for instance, the monument signs aren't on here because they 

are getting torn down so there would be no sense in getting a number on something that 

is going to be demolished. Those items have not been built yet so we didn't include them. 

I couldn't put a dollar number on them because it is unknown. 

Mr. Kapish: Wouldn't the dollar amounts be the same pretty much because all 

you are doing is you are replacing an existing structure. 

Mr. Baldis: You are looking at a structure that was built in the 80's and now we 

are building one in 2018 and one has a fountain. There is going to be a difference in cost. 

Mr. Kapish: I would think that the one that we are getting rid of would be less 

because you are creating a new structure that is up to code versus a structure that is falling 

apart. 

Mr. Baldis: That is what I am saying. 

Mr. Grimmel: Insurance is purchased on a replacement cost basis. So regardless 

of the age of the structure it is what would it cost to replace. 
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Mr. Pawelczyk: You are thinking in terms of liability. Liability would not change. 

We are talking about replacement costs. He is saying if we add a monument with a 

fountain that is currently in your report. If we add a shed that has an area to park the 

golf cart those wouldn't increase the liability insurance per se but your replacement costs 

which you are talking about. 

Mr. Baldis: It would be after the fact. 

Mr. Boyd: It will get added to the property insurance. 

Mr. Pawelczyk: Exactly right. 

Mr. Baldis: The discussion we had was to add those items after they are built. 

Mr. Kapish: I understand that but would there be a big increase? 

Mr. Grimmel: Let's look at it this way. Right now the average rate is about 52 1/2 

cents. So I guess the way to look at that is for every hundred thousand dollars of insurable 

value your insurance is running you about $525. A million dollars would run you $5,250. 

So anything you are adding any valuation, that is the rate today. It may decrease or 

increase slightly but what we are providing you today is good through the next fiscal 

year so we are saying from 10-1. You can do a rough calculation. Sometimes when you 

are looking at an item like a monument you say what is going to happen to that. Do we 

really need to insure it? It is only $50,000. I can tell you we have replaced more 

monuments and several of the District managers are what do we need insurance for that? 

Well somebody for some reason always seems to run into the monuments. We have 

literally lightning strikes on monuments where they were completed destroyed. They 

had to be completely rebuilt. You can't just rebuild part of the monument, you have to 

rebuild the whole monument. Some of these monuments run in the hundreds of 

thousands of dollars. 

Mr. Kapish: That is what I was going to say, it is probably more likely a car crashes 

into it. 

Mr. Grimmel: So you just have to weigh the pros and cons of it. We can provide 

the insurance at an affordable rate but ultimately it is business decision that the District 

has to decide whether they want to self-insure it or not. Since we are on the property why 
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don't we go to the proposal coverage? Start on page one. Before we begin working with 

this, essentially when you add a line of coverage you get a whole suite of coverages or 

ancillary coverage or supplements of coverage, some of which you might desperately 

need and some you may not need but the point is that it is all included. It doesn't cost 

you any more or less. You don't remove an item say for instance additional expense 

coverage of $1,000,000. Is that important to the District? Well in some Districts it is, 

especially Districts that have a lot of amenities and a lot of services, golf, restaurants, pool 

centers or anything extra, expenses that after a catastrophic loss whatever they would 

need in order to get functioning again if there is additional costs they need to bring in. I 

will give you an example. A District that had a lift station that was very important to a 

golf course that had a lightning strike, they had to bring in generators. The generators 

ran about $50,000 a month until they were able, because for some reason they couldn't 

get this lift station fixed. In any event, that is where additional expense coverage would 

come in to help you get up and running and maintain operations as though you didn't 

suffer the loss. With regards to this particular one, what we are talking about today, we 

have gone through the District and identified $1,034,000 in insurable buildings. When 

we say buildings, it doesn't have to be a building but it is a wall, monument because there 

is really no other category in insurance. It is either building or inland marine. Inland 

marine is basically something that is mobile. Mobile equipment, something that is not 

permanently attached. 

Mr. Baldis: Fountains? 

Mr. Grimme!: Fountains could because of machinery. Light poles would be 

considered that and fall under inland marine. In any event we have a total of 1.5 million 

dollars of insurable value. The deductible for coverage is $2,500 for every occurrence. If 

there is a lightning strike or an auto hits a monument or another item that is insured, the 

deductible excluding named wind storm coverage is $2,500. That is including I should 

say wind and tornado. If it is a named wind storm then it is a 5 % wind deductible. 

Included in that is sink hole coverage and flood coverage. Both of those coverages is at 
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$2,500 deductibles with the exception if it is involved in a named storm then it would be 

5% of the value of each item. 

Mr. Kapish: So they cover sink holes? 

Mr. Grimmel: Yes. 

Mr. Kapish: What do they do to fix a sink hole? I am just curious. I know in Central 

Florida they have a lot of problems. 

Mr. Grimmel: Well whatever item is insured and if the cause of loss is the sink 

hole then that particular item would be covered. So you have a 100 foot walt you lose 50 

feet of it because of a sink hole. The responsibility of mitigating that sink hole is the 

Districts but the cost of the wall or the fence would fall under the insurance carrier. 

Mr. Kapish: Ok 

Mr. Grimmel: I am taking a little longer than I thought, I am sorry. 

Mr. Baldis: You are fine. I appreciate your presentation. 

Mr. Grimmel: Page 3 is basically, these are your extensions of coverage that are 

provided to the District. I would say that a couple of the important ones are Item B, debris 

removal or demolition cost. Item K, lawns, plants, trees or shrubs. I have to point out, 

yes there is cover for it and it is not for a named wind storm but if you have lightning or 

a tree next to a monument, if a young individual decides that they want to go four 

wheeling across your nice medians or the easement area and tear up hundreds of yards 

of sod you would have recovery under that coverage. I'm specifying those two because 

those are common claims that we get under that coverage line. Alright any questions 

about property coverage? Ok 

Mr. Baldis: I do. Our situation we have a license agreement with the City of Coral 

Springs. The District is responsible for these streets in Turtle Run Boulevard, Tortoise 

Way, Creekside, Turtle Creek and Terrapin Lane. In the event of a storm the city of Coral 

Springs has insurance. Whose insurance would be the priority in a claim when you need 

to make a claim with FEMA and FEMA comes to you and says make the common 

insurance forms and then let us know. That is my experience. 

Mr. Grimmel: You are talking about streets and roads? 
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Mr. Baldis: I am talking these streets that belong to the City of Coral Springs. We 

have a license agreement with them to take care of all the landscaping and pavers. When 

the storm comes in and knocks these trees down, one of the questions FEMA asked is do 

you have insurance, then you need to go to them first. My question is, would that be the 

city or would it be the District since we have a license agreement or is it both? 

Mr. Grimme!: Who owns it? 

Mr. Baldis: The street? 

Mr. Grimme!: So it is still owned by the District? 

Mr. Baldis; No it is owned by the City of Coral Springs. Our license agreement is 

to do the maintenance of the landscaping. 

Mr. Grimme!: Let me just say this. The number one reason that somebody would 

file a claim with FEMA is because of debris removal. Debris removal in the named storm 

of trees and shrubs is not included in any coverage provided with storms unless so if you 

have a clubhouse and the clubhouse is destroyed or damaged to a point where it has to 

be removed to be rebuilt. In order to get to the clubhouse, you have to tear up hundreds 

of thousands of dollars of landscaping. In that particular case the landscaping would be 

covered. If you have a tree lined street and Irma comes through and takes out all of your 

trees, there is no coverage. There is no settlement for that coverage so what would 

happen is FEMA would say make a claim with your carrier. You would get a denial of 

coverage which you would provide to FEMA. 

Mr. Baldis: You don't insure landscaping? 

Mr. Grimme!: Don't insure landscaping for a named wind storm. 

Mr. Baldis: Ok. Thank you. 

Mr. Grimme!: What we have here as far as the premium is concerned is we have 

pro-rated premiums for the next three months assuming that you wanted to have us have 

the coverage as of July 1, $2,031. An annualized premium down below in the notes of 

$8,057 for adding $1,500,000 of insurance coverage. We can continue to review the 

property schedule. Please take a look at the property schedule. 
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Mr. Baldis: This is the annual premium when we start adding these items, how 

much do you see that premium going up like when we redo all the entrance features? 

Mr. Grimmel: It depends on how much the value is going to be. Give me a number. 

How much do you think the value will go up? 

Mr. Baldis: Quarter million dollars. 

Mr. Grimmel: $1,500. 

Mr. Morgan: Wouldn't our value go up if we basically funded a bond for 

$7,000,000? If we spend $7,000,000 some of it is on roads that can't get hurt I guess but 

wouldn't your value of your monuments go up by the amount you spend on them? 

Mr. Pawelczyk: It is not the amount you spend on them, it is the replacement value., 

Mr. Morgan: If we spend $3 ,000 ,000 on a wall and that wall gets knocked down. 

Mr. Pawelczyk: If the replacement value is $3,000,000. 

Mr. Morgan: It has to be somewhere around the same price. 

Mr. Boyd: Usually it is more expensive obviously but I can say this, that we like 

to, like in a case last Wednesday, we did a site visit, we like to do those every so often to 

make sure that the values that you have on the schedule are up to date. We are not going 

to jack them up artificially. 

Mr. Grimm.el: If you have $3,000,000 what is the potential of losing the full 

$3,000,000 wall? Maybe you keep a limit for a portion of that wall. 

Mr. Morgan: The new main entrance is proposed to be about $1,000,000, maybe a 

little bit more both sides combined. 

Mr. Kapish: The way that I look at it is you have a trellis there that the winds are 

going to rip it out. The new wall is all concrete. There is no trellis so the chance of it 

being damaged by a hurricane goes down. 

Mr. Baldis; It is going to meet current code. 

Mr. Kapish: It is going to have more steel, more mortar, more everything in it. 

Mr. Grimmel: As a Board you have to with our help, Dennis's recommendations 

there is just some items that say perhaps. There are some items that are questionable. 

We have some Districts that they don't take any chances. I serve on the Board, I want 
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everything insured including the bridges. What is the potential for loss, well very low 

but the premium is rated based on the fact that the possibility of loss is minute. You do 

it for peace of mind. Do we really need $3,000,000 of coverage on a wall? What is it really 

costing the District? Whatever makes you feel comfortable. Any questions about the 

property coverage? If you don't mind if you allow me to tell you a little bit about our 

firm. I have had the pleasure of meeting most of you outside of this boardroom but our 

firm Egis Insurance and Risk Advisors was a firm that I founded in 2008 for the primary 

purpose of providing insurance and risk management services to Special Taxing Districts. 

I have been saying this with confidence that we are the only firm in the state that provides 

specifically for Special Taxing Districts. There are other firms that do public entity work. 

They do the municipalities, they do the School Districts, the sheriff's departments and 

they do Special Taxing Districts. We have a core focus in Special Taxing Districts. We 

are close to insuring over 500 Special Taxing Districts across the state that includes 

Community Development, Improvement Inlet Districts, Fire Districts, Mosquito Control 

Districts, and soil and water. If there is a name of a District or type of District, the 

likelihood is that we insure it. In 2011 we created the Florida Insurance Alliance which 

is a public entity insurance trust. Why did we have to do that? At that time the major 

public entity pools and trust in the state based on the financial situation, our Community 

Development Districts were faced with financial issues unable to make bond payments. 

It became basically the redheaded step children of the District world. A lot of these 

Districts were non-renewed or they couldn't secure coverage so based on that we created 

the Florida Insurance Alliance to be a stable market for Special Taxing Districts, especially 

Community Development Districts because they were under the threat of not having any 

insurance options whatsoever. That first year we insured 60 Districts. Now as I 

mentioned we are closing in on 500 Districts that are members of the Florida Insurance 

Alliance. Florida Insurance Alliance was created for providing insurance to Special 

Taxing Districts. What most Districts enjoy about it is you have a say in what happens. 

You have a say on how claims are handled. You have a relationship with our firm so if 

you need something done right away we are going to jump on it. I am telling you that in 
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the public entity world and the insurance world they often move at a very slow pace. 

What is attractive at least from our standpoint about our firm and our services is that we 

truly cater to one type of public entity. So when you are talking about insurance 

premiums, say in the particular case for the District roughly $8,500. You have the 

Preferred Government Insurance Trust, Florida Municipal Insurance Trust, all great 

programs but essentially that is not the kind of stuff that stays on their radar too long. 

They will get you in, they will provide you with a proposal. You get those services. Why 

is that, because what is the average revenue off of an account like this? It is usually around 

10 % . $800 or $900 of revenue for how many resources are you going to provide to sustain 

and support that account. Doesn't mean that they won't write it, I am just telling you at 

the end of the day the math doesn't make sense for them. That is ok because they do a 

great job with the large municipalities in our state and they will continue to do so but in 

this area I am confident that we are the best, not only for the broadest coverage being 

provided to our Districts but also in the service that we provide as a broker as an agency. 

Mr. Kapish: Sounds good. 

Mr. Baldis: That was my last question because we have other Districts that are 

insured by Florida League of Cities and I was going to ask you what is the difference 

between you and them, you just explained that in detail. 

Mr. Grimmel: I can honestly say I have been insuring Districts since 2000 for the 

first one insured was from Florida League of Cities and the reason being was the District 

manager couldn't get a response from FMIT. It was a small District at that time, I think 

the package was about $5,000. The District manager who was unsure of whether or not 

the District was adequately insured and could not get the responses that they needed to 

be confident in that. It was through that discovery that we determined that Special 

Taxing Districts especially Community Development Districts were really truly 

underserved in the state. By and large they had some of the lowest loss ratios of public 

entities in the state and they deserved better. 

Mr. Baldis: I have experience with them, Florida League of Cities. 

Mr. Grimmel: There is Florida League of Cities and there is FMIT. 
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Mr. Pfeiffer: Are all those with FIA as well? 

Mr. Grimme!: All of the Districts that we insure through Egis are with the Florida 

Insurance Alliance. Not all Community Developments are. 

Mr. Pfeiffer: What percentage? 

Mr. Grimmel: Put it this way, we are getting close to 500. There are 1,700 Districts. 

Roughly 1,100 are independent so really that would be the target so 43.5%. 

Mr. Kapish: There is 1,700 Districts in Florida? 

Mr. Grimmel: There is 1,700 District.s but about 500 or 600 are Dependent Districts 

so they would procure their insurance through whatever municipality or county they are 

associated with. Usually you see Fire Districts and Mosquito Control Districts, the lion 

share of the Dependent Districts. 

Mr. Baldis: His statement is accurate about where you fall in the pecking order 

with some other insurance companies. He is responding. What he is saying is if they 

are insuring the city of Margate and the City of Coral Springs and you have a small 

District, they are sending their resources to the big guys and you are way down. I have 

experienced that. I am experiencing that actually as we speak. 

Mr. Pfeiffer: Probably that pecking order like a named wind event we would also 

fall in the back of line for getting help. 

Mr. Baldis: I am speaking because we are dealing with Irma and their response 

time by another insurance company was poor at best. 

Mr. Grimmel: Irma was a great example. We insured Lee County Mosquito 

Control District which is the largest Mosquito Control District in the country. After Irma 

their roads to the District were inaccessible. We had to get an adjuster there. Andrew 

piloted a plane, flew the adjuster there two days after the storm so they could start the 

assessment. That is not going to happen with FMIT. Regardless of size we are going to 

get somebody there. 

Mr. Baldis: I was telling Andrew there is one thing I would like to see you do. 

They sent us alerts when the storm is approaching and it is very helpful. I get them on 
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my phone. All the managers, field managers or whoever, we get a signal there is a storm, 

start to pay attention. It is very helpful. 

Mr. Grimmel: Is it an app? 

Mr. Baldis: It is an email that comes through but it is very helpful because we are 

busy with other things and you really are not paying attention and it alerts you. You are 

aware of what is going on. 

Mr. Grimmel: I think it is a good thing. We are working on it. We appreciate that 

recommendation. Ladies and gentlemen is there anything else? 

Mr. Kapish: Does anybody have any more questions for Mark? 

Mr. Pfeiffer: I am good. 

Mr. Grimmel: Do you want to table the property insurance for another meeting? 

How would you like to proceed? 

Mr. Baldis; Let them digest it. 

Mr. Kapish: We are going to digest all this material. 

Mr. Baldis: We meet every two weeks. 

·Mr. Grimmel: If anyone has any questions please feel free to give me a call. If you 

need us to come out and reassess something that might have been missed if you don't see 

it on the schedule, let us know and we will take care of that. 

Mr. Kapish: Ok. 

Mr. Baldis: Thank you. 

SIXTH ORDER OF BUSINESS Update and Discussion of Projects 
for the Bonds 

Mr. Kapish: Ok we are going to move onto update and discussion of our bond 

projects. Jake said that he was leaving Keith & Schnars and his replacement is Bob. He 

is out of town this week so I guess Brian is here and so is Jon. I guess Jonathan you have 

the whole list about the poles. 

Mr. Geiger: Yes I have the inventory of poles as it is now. 

Mr. Kapish: Is that the only topic that you guys have for us? 
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Mr. Geiger: That is the thing that is going on right now. I have the Creekside what 

I sent you the other day. I just have to touch that up a little bit. When Bob gets back we 

are going to, it is an agreement you have with Coral Springs right? 

Mr. Baldis: License agreement. 

Mr. Kapish: Do you want to go over the streetlights? That is basically change order 

numbers. 

Mr. Baldis: If you recall at the last meeting the Board directed Keith & Schnars to 

add more detail to the change order that was presented at the last meeting. They were 

also directed to go back to other change orders and add additional information so that in 

the future we could identify anything we needed. That was to be presented tonight. 

There has definitely been a change in personnel. We just need that to move forward with 

Rohl. I should have that tomorrow. I was working on change order #5 which is the one 

with the double lights. I think change order #6 needs to be reworded because it is very 

vague as well. Change order #2 through #4, those I don't think I need to address correct? 

Mr. Baldis: No, I think that is fine. It is where the confusion, we are trying to keep 

from being confused where the poles are going and any new poles being ordered where 

they are going. 

Mr. Geiger: Correct. 

Mr. Baldis: That is the big issue so that in the end-we can have all the change orders 

that match everything so that anybody who comes after us can understand clearly what 

we did and what the improvement was. 

Mr. Geiger: So you want to look at this today then? I brought copies. 

Mr. Kapish: You can pass them out. 

Mr. Geiger: I talked with Chris earlier. This should be fairly complete and right at 

this point. It is just a matter of finalizing the change order language now I suppose. There 

is a breakdown on the front so at the end of the day we came out to 81 poles from the 

original plans and the 13 from Terrapin that were relocated on Turtle Run. We went 

through it the other day, there is 8 new poles on top of the change order #5. There was 

one pole in change order #5 that you guys had them relocate that was already drilled and 
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installed. They had to move it and run conduit. The hole was drilled. They charged you 

$2,800 to relocate it. 

Mr. Morgan: That is the one at 41st Street. 

Mr. Baldis: Correct. 

Mr. Geiger: It was just that one pole. That is the only one relocated. You had a 

couple in there that were removed. 

Mr. Baldis: 81 poles were the original order. How many additional poles did we 

order? What would the total count be? 

Mr. Geiger: 89 according to my count right now. There should be 8 additional 

poles. Three of them are the ones going in at Hidden Lake. 

Mr. Baldis: and Cypress Pointe. 

Mr. Geiger: The three at Cypress Pointe were in change order #5. 

Mr. Baldis: That is what I am asking, I need to know. That is the part of the 

confusion. 

Mr. Geiger: There is 8 new poles. 

Mr. Baldis: In total of past and future change orders? 

Mr. Geiger: Yes. The three at Hidden Lakes. There is the one on the concrete 

median out in front of the school that was added later. There is the one part of the Y, one 

of those is new. 

Mr. Pfeiffer: And the two at the preserve area. 

Mr. Geiger: So there was the one at the pump house that was installed already. 

That is not in change order #5 and it is not on the original plans. That is the one pole. 

Mr. Baldis: That is the purpose of this exercise. 

Mr. Geiger: The other ones you have stated to be installed. 

Mr. Kapish: Are you talking about this one? 

Mr. Geiger: Yes, the one right at the end of that roundabout. T~at one is in already 

but that is not on the original plan and it is not in a change order. 

Mr. Kapish: You know why, because we saw on the north side and the west side 

you had a hole. 
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Mr. Geiger: So they put that one in the moment when you guys saw that. 

Mr. Kapish: We added it and I guess they didn't really put it in right away. 

Mr. Baldis: That is part of the 81. It needs to be identified. It is not an additional 

pole. That is where all the confusion starts. 

Mr. Kapish: There is 81 poles and we need to figure out what the difference is 

because we are going to have to order 12 or 13 for Terrapin. 

Mr. Geiger: You took 13 from Terrapin. 

Mr. Kapish: I asked Bob from Rohl yesterday and he said they still had six laying 

in the yard. 

Mr. Baldis: We can't go by that. We ordered 81. He says the total was 89 and now 

I am hearing the total isn't 89, there is going to be 13 added to 89. 

Mr. Geiger: I didn't address Terrapin at all. 

Mr. Baldis: We are addressing the whole project. 

Mr. Geiger: Then add the 13 from Terrapin. We drove through Terrapin. 

Mr. Kapish: We had to take the original plan, I guess it was 13 and add that to 

these so that is really what the number is. 

Mr. Baldis: So we are at 102 now. 

Mr. Geiger: This only covers Turtle Creek, Turtle Run, Tortoise Way and 

Creekside. 

Mr. Baldis: It needs to cover everything. 

Mr. Geiger: Ok. So on Terrapin you guys are just going with the original plans 

then? 

Mr. Baldis: As ofrightnow. 

Mr. Geiger: Then it is 13. I will put those in tomorrow and get the spec over to 

you. 

Mr. Baldis: Ok awesome. 

Mr. Kapish: Is there any questions? 

Mr. Morgan: You did a good job. It is very understandable now. 
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Mr. Geiger: Thank you. Hopefully this, like I said the one area by the school and 

the roundabout had a little bit of confusion on it. Hopefully this clears that up. 

Mr. Morgan: There is field decisions that happens on big projects like this so 

thanks for being patient with us. 

Mr. Geiger: I know there is conduit out there with no poles installed. You said 

there are boxes going in without poles, wherever they are splicing together like by the 

fountain. 

Mr. Kapish: I think that is a box. It is not so much as a pole. 

Mr. Geiger: Yes. 

Mr. Pfeiffer: Will you see those boxes by the poles? 

Mr. Baldis: You will not see them. 

Mr. Pfeiffer: Ok 

Mr. Baldis: Further update on the poles. They had two crews coming in and they 

will be cleaning up. Knocking the mounds down and raking them out. I approved the 

purchase order to BrightView to put sod in as soon as they are knocked down so that is 

going to take place. They started pulling wire. Turtle Run Boulevard is the first street 

that is going to be live. The only holdup right now is all the electric components are in 

but they are waiting for the concrete poles, those components go on but they are moving 

forward. Once they get the concrete poles, things should get lit up rather quickly because 

the wire is now being pulled. 

Mr. Kapish: How do they pull that wire? 

Mr. Pfeiffer: What is the go live date? 

Mr. Baldis: There is none. 

Mr. Pfeiffer: What do you estimate? 

Mr. Baldis: I don't because they are waiting for delivery of a pole which I have no 

idea where it is coming from or when it was ordered. I have been told that all the 

components are there but the pole to put those components .isn't here yet. I don't know. 

I am hoping tomorrow morning he tells me we got them. 

Mr. Pfeiffer: Would you think by the Fourth of July? 
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Mr. Baldis: If we don't then there is a big problem. 

Mr. Pfeiffer: Alright. Thank you Dennis. 

Turtle Run CDD 

Mr. Baldis: Other projects, the wall on the FP&L easement at Turtle Creek, they 

will start doing that construction tomorrow. 

Mr. Kapish: Also all the dirt that they took out to put in the path, the cut-through. 

They had a whole pile of dirt, probably two dump truck loads or so. They were going to 

haul it away today and Stanford was out there. I met with him. I asked him, can we keep 

it? He took it and piled it up down here with other dirt so we can save it. We can always 

use dirt for something. 

Mr. Baldis: BrightView is aware that this is going on and they were going out there 

today to install the sleeves before the rock and everything gets installed so it is done right. 

Mr. Morgan: Have you talked to BrightView yet Dennis because everything has 

been cut even in the circle out there. So can we start landscaping to see what we are going 

to do or have some ideas? 

Mr. Baldis: I think I would like to get the irrigation in first. We have them come 

up with ideas. I think we should all pitch in on that. We have several trees that we need 

to mitigate and I don't know what everybody's ideas of what that should look like. 

Should it be native trees or what but we need to mitigate some trees and I was hoping to 

use this spot and this spot down on this end when we do this side. 

Mr. Morgan: My only point with that is that it is done before the actual bricks get 

laid so that BrightView or whoever is going to install them for us doesn't go over the top 

of the new brick pavers. 

Mr. Baldis: No, we will be on top of that. That is why whatever ideas anybody 

has that they would like to see out there, I would like to have them so we can move on 

that. 

Mr. Morgan: You and Chris have.a good eye for that. 

Mr. Baldis: I have been there every morning or at least by noon sometimes with 

Chris going through and talking to everybody. 
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Mr. Morgan: Some of the neighbors remember about maybe a year ago a neighbor 

here wrote a nice letter asking for landscaping to be redesigned backed there. I told her 

about the project. She is understanding but it has been awhile. I wanted to go one two. 

Mr. Baldis: Sure. We can start this area now. We are going to put native trees in. 

I don't know why we couldn't start that because they could hand water those there. 

Mr. Kapish: We should put the bald cypress on the edge of the lake in clumps. 

Mr. Baldis: I like the bald cypress because they are natives. I like seeing them in 

the corners. That keeps this open and if you consider a fountain there in the future, the 

bald cypress they love it there, they thrive. It is very native looking. We can do that and 

once they get the main line in, the irrigation pump is sitting there ready to roll. It is not 

a hard irrigation area because it is wide open. The soil is soft. You could dig it with a 

shovel. We will be on that. 

Mr. Pawelczyk: On the PHI contract, wasn't that contract being amended? 

Mr. Baldis: We have not gotten anything from them? 

Mr. Pawelczyk: How are they starting because we don't what it is going to cost? 

Mr. Baldis: I don't know. That was something Jake was working on and we called 

them today to see the status and they said they were starting. I haven't seen the plan 

myself. 

Mr. Pawelczyk: Well they sent you the revised plan but they hadn't done the 

revised proposal because remember the Board talked about how they were taking square 

footage off that wall which would reduce the price of the wall in theory and we never got 

a proposal for that. We have an agreement to build a wall right now under plans that are 

different then what was circulated last week. So we need plans and a proposal. Under 

the contract they are going to build the old wall. 

Mr. Kapish: Well Keith & Schnars should have. 

Mr. Pawelczyk: Keith & Schnars, we have asked and they haven't responded with 

anything. 

Mr. Kapish: They should have a plan for the new wall. 
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Mr. Pawelczyk: They have the plan but there is no indication as to what PHI is 

going to charge for it. I have an amendment drafted that we talked about several weeks 

ago to change the plan because we shaved it. We shaved the top off, part of that wall and 

to replace the old plan and the old proposal with a new plan which we have and we are 

waiting on the new proposal from PHI. So PHI shouldn't really be starting work unless 

we know what they are going to charge us. 

Mr. Pfeiffer: Makes sense. 

Mr. Pawelczyk: Nobody can tell us they are so busy that they can't look at a new 

plan and say how much it is going to cost. Take the old proposal which is a word 

document and change the numbers and send it back to us so we can approve it. 

Mr. Baldis: I will get that tomorrow. 

Mr. Pawelczyk: We have asked for it a number of times. 

Mr. Bal dis: Jake has been talking to them in the past. I will talk to them tomorrow. 

Mr. Pawelczyk: I think you have all approved it essentially, we just need to get it 

so that we can get it signed and revised. I just want to make sure they don't build the 

wrong thing. 

Mr. Kapish: I agree. Anything else Dennis? If you have anything from Keith & 

Schnars you can jump in on any of these projects. I know that you guys are in transition. 

Jonathan if you have anything. 

Mr. Geiger: The only thing that we have coming up is the other sidewalk on the 

other side where that wall is going in. We are just waiting on landscaping, then finish up 

the plans for that. That is a minor DRC application through the city. They approved the 

other one already so hopefully like Jake said since they approved the other sidewalk they 

should just look at this. 

Mr. Kapish: Do we have the plan? 

Mr. Geiger: I have older plans that got redesigned and we were waiting on an 

additional survey. We actually had to wait on the survey again. I have the new survey 

and everything now. The sidewalk is the same as last you saw in our office about two 
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months ago. Jake just took care of the grading for me on Friday before he left so I just 

have to get in there and fix the plans up a little bit for the extension you guys added. 

Mr. Kapish: Can you send that to Dennis so that he can send it to everybody? 

Mr. Geiger: Yes. 

Mr. Baldis: I don't think that has been approved by anybody yet. 

Mr. Kapish: That is why I wanted to have him send it to everybody. 

Mr. Baldis: The other thing is we spoke today with Stanford about Turtle Run 

Central. Surprisingly the permit is still in review which is going on four weeks now. I 

asked Stanford to call the city while we were sitting there. He knows the lady over there 

and we emphasized to them we didn't get to talk to them but he left a voicemail. He 

emphasized that we need to get the permit so that we can do this job while school is out. 

They have already looked at it several times and nothing has really changed but we need 

to get the approval of it. That other thing.is in the roundabout if you go out there. It may 

be already gone but we identified the poles that were going to be permitted to be removed 

because of the new reflectors that are going in soon. That has been taken care of also. 

Mr. Geiger: So they are still waiting on the permits for Turtle Run Central? 

Mr. Baldis: That is correct. 

Mr. Geiger: We just got the Broward County traffic engineering approval for the 

paver marking and stripping. I don't know if that was holding them up at all. 

Mr. Bal dis: We spoke to him today and asked. Again Jake has been working with 

them and now we are king of jumping in here to make sure things aren't falling through. 

That is a big deal to get this done before school because we don't want to annoy 

everybody on the first day of school. 

Mr. Geiger: Especially on that crosswalk. 

Mr. Baldis: Exactly. We have to get that done. Whether it is you, me or Chris or 

anybody whenever we talk to Stanford once this thing starts we need to be on him 

constantly to get this done before school starts. 

Mr. Geiger: Can you email his contact information? Jake didn't leave me Stanford 

stuff. 
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Mr. Baldis: Absolutely. 

Mr. Kapish: Ok would that wrap up the bonds? 

Mr. Baldis: That is what I have. 

Turtle Run CDD 

Mr. Kapish: Anybody have any questions or concerns about the bonds or projects? 

SEVENTH ORDER OF BUSINESS Approval of the Minutes of the 
April 30, 2018, May 14, 2018 and 
May 21, 2018 Meetings 

Mr. Kapish: We will move onto the approval of the minutes from April 30, 2018, 

May 14, 2018 and May 21, 2018 meetings. Those are three sets of minutes. They should 

all be in your !Pads. Any questions or concerns, otherwise we need a motion to approve 

all three sets. 

On MOTION by Ms. Karnegis seconded by Mr. Pfeiffer with 
all in favor the minutes of the April 30, 2018, May 14, 2018 and 
May 21, 2018 meetings were approved. 

EIGHTH ORDER OF BUSINESS Staff Reports 
A. Attorney 
Mr. Kapish: We are down to staff reports. Next is our attorney, Mike Pawelczyk. 

Mr. Pawelczyk: The only thing I was going to bring up was the ADA lawsuit for 

website accessibility brought up by Egis when they were here. We were served about a 

week and half ago with that lawsuit. Our office wasn't but GMS was served and turned 

it over to the insurance company and they accepted to defend the District along with 

numerous other Districts. It is about the access of the websites by the blind. It is not clear 

what the law is from what my understanding is in terms of that. The federal regulations 

as to where they are in the process that would require or provide access to the blind to 

the website. I know GMS is working on it internally. Other management companies are 

working on it internally to see what it would take if anything to make the website more 

accessible. I think that is what Egis is going to talk to them about as well in terms of what 

their recommendations are. We will just keep you updated. Like he said the insurance 
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defense counsel assigned by Egis filed a motion to dismiss the complaint. It is federal 

court so we expect that it is going to sit there for a very long time. If we have any updates 

we will update along the way. That is really all I have. We worked on the easements that 

we talked about at the last meeting. We sent those over to management to start that 

process for street lighting, Spa the Grove, and the pre-cast fences that we are installing 

by Walmart and Target, I think we just have the Target one. 

Mr. Kapish: How about the Hidden Lake easement? 

Mr. Baldis: I am still waiting on getting easements for Hidden Lake and Target. I 

needed clarification on that. I asked Jake before he left to send those to me in PDF and 

hard copies, I haven't received those as of yet. We did send, I hand delivered the 

easement agreement to Cypress Pointe. I have sent it also via email to Walmart and to 

the Grove. So nothing has been given to Hidden Lake, and nothing has been given to 

Target. I need to get Target, I am going to hand deliver that also because their office is 

local. 

Mr. Pawelczyk: Is Walmart, Turtle Crossing? 

Mr. Baldis: No. 

Mr. Pawelczyk: I haven't seen the Walmart one. The only easement I prepared 

was this one for that property. That is the entrance to Target it is my understanding. 

Mr. Kapish: Let me see. That is entrance there is to Lowe's. That is Walmart's 

lake. 

Mr. Pawelczyk: Whoever owns this property right here is Turtle Crossing LLC 

based on what I was told. 

Mr. Baldis: What does it say on the bottom? 

Mr. Kapish: Fence easement. It says easement for fence at Target along Turtle 

Creek. Oh ok that is the new lake behind Target. That is what that is. 

Mr. Baldis: That is that little piece. Ok so I misspoke. I have Target not Walmart. 

I will have to double check. The problem is I was getting these in pieces. 

Mr. Pawelczyk: They are not really identified well because I had to go and look 

and make sure if this is right. 
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Mr. Baldis: I have asked for all of them in hard copy and PDF because I really 

want to get the one to Target for obvious reasons. I want everything in PDF so that I can 

send these to the people and hand deliver the ones I can. I just need them all. 

Mr. Kapish: I contacted the Turtle Run Shoppes and I think it is just a matter of 

making a connection over there. 

Mr. Baldis: I am not concerned about that one at all. 

Mr. Kapish: Ok. 

Mr. Baldis: I have people, this is going out of state and I just need to get them. 

Nothing against you guys but I have been asking Jake for this for over two months for 

these easements and it is very confusing and frustrating. He gave me an easement for 

something that I already had the fence in. It has kind of been a little bit of a mess. 

Mr. Pawelczyk: Just to clarify, we sent June 20 the easement for Spa the Grove 

because somebody gave me originals at the last meeting. 

Mr. Baldis: That was me. I would like to have those back if you are not going to 

use them. 

Mr. Pawelczyk: Cypress Pointe hand delivered that, is the one that we don't know 

who the owner is because I can't tell from the property appraiser's records but I did send 

them that draft so they can provide us with that information. Then I sent you Target 

which is Turtle Crossings LLC owns that parcel north of lake. 

Mr. Baldis: Ok you have the original. That is why I haven't done anything because 

I don't have it. 

Mr. Pawelczyk: I have a PDF of that one. I do not have the original. I will double 

check. Yes I just have the PDF. 

Mr. Geiger: You are missing Hidden Lakes. 

Mr. Baldis: I want a hard copy for all five and a PDF for all five. Target, Hidden 

Lakes, Cypress Pointe, Walmart and the Grove. Can I get that off of you? 

Mr. Pawelczyk: We will talk at the end of the meeting. 

Mr. Baldis: Sure. 
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Mr. Pawelczyk: Sorry but I thought that was good to bring that up during my 

report. It was coming up in your report anyway. That is all I have at this point unless 

there is any questions. 

B. Engineer -Approve of Requisitions and Change Orders - if applicable 
Mr. Kapish: We always come back to you guys. Do you have anything else? Let 

me ask you something Bryan. I guess Stanford said this permit has been into the city for 

about a month for Turtle Run Central which they have already actually approved. They 

are basically seeing the same plan. How long should it take? It is 1,000 feet of roadway. 

Mr. Wilson: I wouldn't think it would be that big an issue. I will get with Jake or 

Jonathan, do you know who we submitted that to? Who at the city? 

Mr. Geiger: I'm not sure. The contractor would have submitted for building 

permit. 

Mr. Wilson: That is correct. 

Mr. Geiger: I am not sure of the process. 

Mr. Kapish: Here is the issue. It is summertime and summertime is slipping away. 

I think we are all in favor of trying to get this started before school starts. That is what 

we are looking at. I would hope the city would have that interest in it too if you want to 

make that point. 

Mr. Baldis: I am going to call them also tomorrow. I am going to call Jim Hickey 

and ask him and relay to him what we are trying to do and the timeframe. 

Mr. Kapish: Ok anybody have anything for the engineer? 

C. Landscape Committee 
D. Field Manager 
E. Manager - Discussion of Financial Disclosure Report from the Commission 

on Ethics 
Mr. Kapish: Landscape committee, field manager, manager report, Dennis do you 

have those? 

Mr. Baldis: Well we went over most everything. I did order new flags to be 

approved. Casey Lee is out till tomorrow. I am talking to her about relocation mitigation 
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of the medjool palms. I was also asked to contact the city regarding the lease on the cobra 

lighting on the main roads. 

Mr. Kapish: Can you also include the lease agreement on the Estate lights too? 

Mr. Baldis: Sure. Those are the items I didn't cover in the other reports. 

Mr. Kapish: Also we got this letter. I guess you got the letter and you sent it to 

me. This is from Rich Michaud from the city. He is making quotations and I guess 

opinions from Joaquin Vergas who is the city engineer. 

Mr. Baldis: He copied and pasted an email that Joaquin sent to him regarding the 

left out of the Turtle Run Park. 

Mr. Kapish: In other words, basically saying that the left into the park the city is 

good with and they are going to go forward with this and the left out of the park 

according to his opinion. Did you guys have a chance to review this? 

Mr. Wilson: I did. 

Mr. Kapish: Let me ask you a question, is this fact based in any engineer concepts 

or is this all opinion? It looks like opinion to me. 

Mr. Wilson: Well he is saying that he is basing it on his field observation. 

Apparently he went out there when school was still in session I assume. It is saying that 

he observed observation of people jumping, kids off from the park for the middle school. 

He doesn't have any criteria that he's necessarily basing it on. I understand what he is 

saying from in terms of the exit left turn. It would be problematic just from in terms of 

how it would operate with how you would be able to build the left turn into the park and 

get one back out so I get what he is saying. I think what he is trying to say is directional 

left turn northbound is appropriate, it would be different to get one outbound based on 

the volume that you have during school. 

Mr. Kapish: Here is my points. Number one when we talked about picking kids 

up at the park, the city said the park is not a designated pick up place. So he is kind of 

like alluding or saying that this is a pick up spot because that is what his observation is 

based upon. You can't have it both ways. Either it is a pick up point or it is not. Then if 

it is, we are talking about 15 minutes in the afternoon and 15 minutes in the morning. We 
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are talking about not doing something for 1/2 hour of a 24 hour day and school is off all 

summer. That is a problem. The other thing is that again, it is not based on any 

engineering concepts, it is based on engineering opinion. I am sure you could get other 

engineers and you would hear differently. 

Mr. Wilson: It would depend. I am sure I don't know exactly who he was working 

for when he wrote this. 

Mr. Kapish: He works for the city. 

Mr. Wilson: He is a consultant. 

Mr. Kapish: He is a vendor for the city. 

Mr. Morgan: He told us at one meeting two years ago when we were trying to get 

this that he just didn't like inside mergers where I guess you are coming in and merging 

from the park. You are merging into a lane inside. Inside merge is what he called it. 

Mr. Wilson: Yes, that is something you would avoid. 

Mr. Morgan: We pointed out to him on I-95, the Turnpike and major roadways 

where cars are gong 65 or 75 mph. The biggest example would be if you ever stopped on 

the Turnpike at one of the rest stops, when you come back on the highway you are going 

from the median area to inside merge or whatever you would call that maneuver. 

Mr. Wilson: Those are typically maneuvers you would see on high speed facilities 

but not necessarily on low speed. 

Mr. Morgan: Wouldn't it be more dangerous on high speed, because that speed is 

a great multiplier of everything. 

Mr. Wilson: It is more of driver expectation issue. It would not be standard 

practice. 

Mr. Morgan: Then we asked him about the left out and the city tells us it is not 

warranted because there is no data to support what we were trying to ask for. There is 

no data to support what his claims are because it is not there so there is no data there. So 

it is strictly his opinion correct? If there is no data to rest your engineering opinion on, it 

would just be your opinion. You usually use data to say this is what I am talking about 

and this is an example. Here is data. Accidents or pedestrians being hit or something 
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like that. There is no data because there is no left lane there. So he is just going out and 

making observations and bringing it all together and giving us his opinion right? 

Mr. Wilson: Well yes. I am sure he is basing it on his engineering judgement. That 

is what I would do. 

Mr. Pawelczyk: I wouldn't give your opinion. I just don't understand why we 

would discuss this at the Board level just because he doesn't know what is going on.· 

Mr. Morgan: We are just trying to find out what his opinion is. 

Mr. Pawelczyk: Well if you want his opinion he will give it to you but he· didn't 

study the issue. He doesn't know what is going on. 

Mr. Kapish: What I do think Keith & Schnars needs to do is I think they need to go 

out there and do a real traffic study, not just an observation. 

Mr. Bal dis: I believe that Jake told us before he left he was going to send us a letter 

responding to that which I haven't received. I don't know if he sent it. 

Mr. Kapish: He indicated to me when I spoke to him about this that they would 

go out there and do more like a traffic study. Somebody standing there looking at stuff 

for 15 minutes and leaving, aren't you suppose to base things on a 24 hour road usage 

not just on 15 minutes? 

Mr. Geiger: I want to say Jose had traffic counts on that corner of Tortoise Way 

and Wiles about two months ago. 

Mr. Morgan: Yes they did some type of study. That is when we were trying to get 

the left out. 

Mr. Wilson: There was something that we did up there at the intersection looking 

at the left and the right. 

Mr. Kapish: If you could look into that and get with Dennis about that. 

Mr. Wilson: Sure. 

Mr. Kapish: Anything else Dennis do you have? 

Mr. Baldis: I do not. 

Mr. Kapish: The discussion of financial disclosure? 
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Mr. Baldis: That is in your book. It shows you who has filed their form and who 

hasn't. I believe John is the only one who filed it according to when we looked at it. 

Mr. Kapish: Zaida you got one in the mail? 

Ms. Karnegis: No I have not. 

Mr. Pawelczyk: You should have. 

Mr. Kapish: You open it up and it has Form 1 and it basically talks about a 

disclosure, what it is you are going to have to disclose. 

Mr. Pfeiffer: When is that due, July 1? 

Ms. Karnegis: I did do that one. 

Mr. Pfeiffer: They don't start fining you until September and then it is $25 a day. 

Ms. Karnegis: I believe I did do that one. 

Mr. Pawelczyk: You have to do it every year. 

Mr. Kapish: We just got it in the mail like two weeks ago. 

Ms. Karnegis: I remember I filed it last time. 

Mr. Pawelczyk: You have to file every year. 

Ms. Karnegis: I haven't seen it. 

Mr. Kapish: If not you can call Dennis and we can just give her a form. 

Mr. Carney: When does it have to be in? 

Mr. Pawelczyk: Before July 1. They will start fining you usually in September but 

I guess they could start fining you July 2nd but they haven't done that in the past. I would 

get in as soon as possible. 

Mr. Carney: Alright. 

Mr. Pawelczyk: In the mailing you received there is instructions on how to email 

it via PDF as well. 

Mr. Carney: Alright I will talk to my wife. 

Mr. Pawelczyk: You should be able to get it in when you get back Skip. 

Mr. Carney: Ok 

Mr. Kapish: Any other questions for Dennis? 
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Mr. Morgan: I have a couple of things. Dennis the streetlights in section one from 

Sample up to the park. Are they going to start doing sod or have you gotten an estimate 

for sod to come back in yet? Are we ready for that yet? 

Mr. Baldis: I have already signed the proposal for the sod. Tomorrow they should 

be cleaning that up to prepare it for sod. They being Rohl. It was clarified today with 

Rohl with having it ready for sod and that is Rohl is responsible to remove all the rock 

and any debris. BrightView will come in once it is done when those rocks are removed 

and put the sod in and make sure it has irrigation. It has all been approved but again 

tomorrow you should really see that starting to happen. 

Mr. Morgan: Ok I was just checking. Also our porter, what is his job description 

on a daily basis? How many times a week is he in Turtle Run? 

Mr. Baldis: Five. 

Mr. Morgan: What is his daily job description? 

Mr. Baldis: His main job is to drive around and look for debris, trash or whatever. 

He takes care of signs on poles. 

Mr. Morgan: Does he have a punch list? Does he have a daily list that he works 

off of? A daily detailed list that he checks off? 

Mr. Baldis: He is directed by Robert of what to do because he does other items 

also. The former porter used to be responsible for mowing the zoysia grass so that was 

part of his duties also. 

Mr. Morgan: He no longer does that so he should have more time. 

Mr. Baldis: I don't believe he does it because the porter we have had for years took 

a leave of absence. 

Mr. Kapish: I did see him mow the zoysia grass. 

Mr. Baldis: Was it the porter? 

Mr. Kapish: The porter. 

Mr. Baldis: Ok then he is still doing it. 
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Mr. Morgan: Today I saw him in the golf cart pick up trash and that type of stuff 

so I know he is in there today doing his thing but when things aren't done, how would 

you know if there is no checks and balances for you to look at on a daily or weekly log. 

Mr. Baldis: Just observation when we are out in the field. 

Mr. Morgan: Ok about a month ago Chris reported to you that the trash can in 

Lake Katie hadn't been changed in three months. You rectified that for us. 

Mr. Baldis: That was pointed out to them again today that hadn't been taken care 

of. 

Mr. Morgan: I pointed it out to Chris over the weekend and Chris has seen it 

himself. 

Mr. Kapish: Robert was told about it a while back 

Mr. Morgan: My point is if he is not submitting a weekly report or daily report or 

Robert is not submitting it to you, how do you at the end of the week know that the porter 

has done his job? 

Mr. Baldis: I can have a daily schedule of what his responsibilities are and have a 

check list if you would like. 

Mr. Morgan: I would say this. I would have a talk with Robert and take h4n to the 

garbage can at Lake Katie and show him that is overflowing again after we went through 

this last month. Somebody is dropping the ball here. I know the porter no longer has to 

clean the signs because we have taken most of the signs down because they are being 

vandalized so he should have plenty of time to do that. 

Mr. Baldis: I will take care of it. 

Mr. Morgan: Besides taking care of it we need some type of checks and balances 

so we can hold people accountable when the trash is overflowing and Board members 

have to call you. 

Mr. Baldis: I speak to Robert every morning and I will talk to him tomorrow about 

this having to be addressed. 

Mr. Morgan: Thank you, that is all I have. 

Mr. Kapish: Anybody else have anything? 
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Mr. Baldis: Can I also say something? The fountains in Turtle Run, they don't 

normally run when I am there and if someone notices that a fountain isn't running on the 

weekend or something you can send me an email. Sometimes I get residents telling me 

the fountain hasn't worked for two weeks. 

Mr. Kapish: It wasn't on Sunday again. 

Mr. Baldis: You were there when I talked to them Friday. 

Mr. Kapish: I think and I don't know if this is a clock issue or what but it needs to 

run on the weekends, most of the entire day because that is when people see it. 

Mr. Baldis: You were there Friday when I called and told them the clock is not 

working. They weren't there Friday and they weren't there today. 

Mr. Kapish: The other issue is that on holidays it isn't running. So July 4th is 

coming up and I know Memorial Day it wasn't running either. July 4th is a Wednesday. 

The question will be will that fountain be working on Wednesday? 

Mr. Baldis: It will run on the normal Wednesday schedule so it will not be running 

all day. If you want to change the times where it is running more, it is hard for me to 

know if a breaker is tripped because of a storm event or what because it doesn't run when 

I am there. I look at it in the morning with the cameras to see if it is running. It is normally 

running until recently and then we called them. I can't identify the other fountains 

because I am just not there. That is why I am asking for help if you see it to send me an 

email saying the Target fountain hasn't been running and I can address it. 

Mr. Pfeiffer: Is a text alright? 

Mr. Baldis: That would be fine. 

Mr. Kapish: What I am saying right now is apparently it is not going to run on the 

Fourth of July. 

Mr. Baldis: You need to tell me if that is something you want to change. 

Mr. Kapish: We do. 

Mr. Baldis: When would you like it to run? 

Mr. Kapish: There must be a clock that maybe we need to update with the foun~ain 

and be able to plug in these holidays to have the fountain run. 
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Mr. Baldis: I don't think there is a clock that you can pick ten days out of the year 

to run differently. I have never seen that. 

Mr. Kapish: Why don't we look into that? 

Mr. Baldis: What hours would you like to see the fountain run? 

Mr. Kapish: Weekends it should be running all day from like 8:00 in the morning 

till 10 at night or even midnight or something. 8:00 a.m. to midnight on weekends. 

During the week it should be on from 6:00 p.m. to midnight. 

Mr. Baldis: And not in the morning. 

Mr. Kapish: Everyone is at work 

Mr. Baldis: What about the roundabout fountain? 

Mr. Kapish: That is what I am taking about. 

Mr. Baldis: I thought you were talking about the floating fountains. 

Mr. Kapish: No I am talking about the roundabout fountain. 

Mr. Pfeiffer: How about all of them? 

Mr. Baldis: Currently we are running the roundabout fountain in the morning 

while people are going to work and stuff. 

Mr. Morgan: We run it about three or four hours in the morning and then it cuts 

off and kicks back on. 

Mr. Kapish: On the weekends it needs to be on all day. 

Mr. Bal dis: You don't want it to run in the morning any longer? 

Mr. Morgan: Yes a couple hours in the morning as people are driving to work 

Mr. Baldis: So from like 7:00 a.m. to 10:00 a.m. that is fine. I can check that one 

with the cameras. 

Mr. Kapish: Hall Fountain doesn't have a clock that can do that? 

Mr. Baldis: Do what? 

Mr. Kapish: Program what I am saying. 

Mr. Pawelczyk: Chris wants an app. 

Mr. Pfeiffer: Like your sprinklers. 

Mr. Baldis; I am not saying they don't have it. 
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Mr. Kapish: We need to check with Hall and see what they can do. We are looking 

at putting two more fountains in the main entrance. 

Mr. Baldis: What I would like to do it get a clock that I can change or you can 

change. The clock that is in there now is virtually impossible to change because one of 

the issues is for instance in the pit for the roundabout, the clock is about ten inches off the 

bottom of the pit underneath. I have seen watches bigger than it. It is digital and 

impossible for me to do. 

Mr. Kapish: That is a ridiculous thing to have. 

Mr. Baldis: I agree. I would like to change all the clocks to where there is myself 

and you or anybody could go in there and it is the holiday change it. I don't like having 

to call them to do this. 

Mr. Kapish: So we need to check into this. 

Mr. Baldis: I will be happy to do that. 

Mr. Kapish: Anything else? 

Mr. Morgan: One other thing Dennis, the main fountain, I think it was about a 

week or two ago Chris and I were hanging out by the lake and one of the lights on the 

main fountain on Sample and Turtle, the lights were out. 

Mr. Kapish: A whole row were out. The main fountain, a whole set of lights were 

out. You could see that it was dark on one side and light on the other. Anything else? 

Mr. Morgan: That is all I have. 

NINTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Register 
B. Balance Sheet and Income Statement 
Mr. Kapish: Financial reports number 9. Everybody should have received a copy 

of the check register. If there is any concerns please advise, otherwise we just need a 

motion to approve. 

On MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with 
all in favor the check register was approved. 
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Mr. Kapish: We have the balance sheet and income statement tab B. 

Everyone should have received a copy of that in their !Pads. If there is any 

concerns please advise, otherwise we need a motion to approve. 

On MOTION by Mr. Morgan seconded by Ms. Karnegis with 
all in favor the balance sheet and income statement was 
approved. 

TENTH ORDER OF BUSINESS Supervisor Requests 
Mr. Kapish: Number 10 is Supervisor Requests. Skip anything? 

Mr. Carney: Nothing thank you. I appreciate it though. 

Mr. Kapish: Zaida? 

Ms. Karnegis: No nothing. 

Mr. Kapish: John? 

Mr. Pfeiffer: I just wanted to say if you guys are still in touch I would like to say 

your predecessor did a good job and say thank you for an excellent job over the years 

Jake did, so anyway I just wanted to get that on the record. Thank you. 

Mr. Kapish: Lance anything? 

Mr. Morgan: No. 

Mr. Kapish: I do have a couple of things. Are we going to have another insurance 

company give us a price? 

Mr. Baldis: I was planning on it. 

Mr. Kapish: Would that be something for the next meeting? 

Mr. Baldis: I can do that I guess. Yes. 

Mr. Morgan: Yes that's the Florida League of Cities? 

Mr. Bal dis: It is FMIT. 

Mr. Kapish: Our next meeting date is? 

Mr. Baldis: July 9th and then the 30th. 

Mr. Pfeiffer: How long have we been with Egis? 
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Mr. Kapish: We are not with Egis. 

Mr. Baldis: We are with Egis for liability for the Board members. 

Mr. Kapish: Not a full coverage thing. 

Mr. Baldis: We have been self-insured for all the monuments, any structures. 

Mr. Pfeiffer: Oh ok so that is about to change. 

Mr. Morgan: Our current premium is $8,700 with them for like $2,000,000 liability. 

Mr. Pfeiffer: That is annual. 

Mr. Pawelczyk: Yes. That is your public officials in general liability insurance. 

Take a look at that proposal just to familiarize with it. They are looking at the property 

insurance basically to insure your infrastructure. 

Mr. Kapish: Dennis the second thing I have is Turtle Creek and 441, awhile back 

we talked about putting flag poles there like we have at the main entrance. Since it is like 

the main entrance for the businesses, can we get pricing or an estimate from the guy that 

did the flag poles last time or three flag poles? 

Mr. Baldis: Sure. If you don't mind I would like to meet with you and get the 

location because there is street lighting out there now. 

Mr. Kapish: Yes. I don't have anything else. Does anybody have anything else 

before we adjourn the meeting? 

ELEVENTH ORDER OF BUSINESSS Adjournment 
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