


MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, March 8, 2021 at 6:00 p.m. at the Residence Inn by Marriott, 5730 N. State Road 7, Coconut Creek, Florida 33073.

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Jon Zak
Tamara Peacock Steve Tacovelli

FIRST ORDER OF BUSINESS
 District Manager District Counsel KCI Technologies Anzco, Inc.
Tamara Peacock Arch (via telecommunication) Harbor Island

Roll Call
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Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Good news segment. Skip, do you have anything? Mr. Carney: All good Chris, thank you.
Mr. Kapish: Zaida?
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Ms. Karnegis: Nothing new. Mr. Kapish: Mike?
Mr. Hohl: Nothing to report.
Mr. Kapish: Lance, you have anything?
Mr. Morgan: We got rain Saturday night so that was good. There has been kind of a drought so that was really nice. A nice big heavy rain in Turtle Run. It is good news. Ms. Karnegis: I was going to ask you Dennis with all that rain that we did have,
the top fountain was emptied, right?
Mr. Baldis: It was emptied as soon as he collected whatever was in there from the
rain.
Mr. Kapish : Did it collect a lot?
Mr. Baldis: I really didn't look at it.
Mr. Zac: We had about 6/10 of inch of rain on Saturday. Mr. Kapish: Seemed like more than that.
Mr. Baldis: It was dry as a bone so for a week. Mr. Morgan: It rained pretty good at my house.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: There is nobody here from the public.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
	Financial Review
	Prioritize Future Projects

Mr. Kapish : Jonathan, do you have your list?
Mr. Geiger: Good evening everybody. We don't really have a whole lot in construction right now. We are still finishing up with Terrapin Lane and Sample Road. The FOOT final inspection is requested and I actually just responded today. They needed a little bit more documentation. I provided that today. They are going to try and get out there to inspect by the end of this week and get back to us if there is any comments or corrections that need to be made by Florida Blacktop. Outside of the Sample Road work we are still dealing with the pavement marking and stripping. We received comments

back from Broward County on the 2nd of this month. There was a lot of repeat comments. Florida Blacktop is aware of the subs work. The sub is aware of what he needs to do. He just has to make corrections. I have to respect that again and submit another inspection package once it is completed.
Mr. Kapish: You mentioned a meeting or two ago the taking off of the stripping was going to unravel the asphalt. I think there was some kind of email mentioning possibly having to asphalt the road. What was that all about?
Mr. Geiger: This came about with Creekside which I can discuss now as well. It is the sub that is doing the work. I went out there after the last round of corrections and after the last meeting I took a look. The issues that you pointed out with the fishtailing of the lines and the really bad skip lines; I took photos of that. Instead of doing a full submittal package I actually reached out to Broward County Traffic precursory just aid hey, I am going to send this in, is this even going to pass, should I waste my time bothering. The Superintendent for the inspectors got back to me. He said a lot of that is not going to fly. One of the things he did say was if you have to remove and replace over, you do start to get a little bit of, he called it unraveling of the asphalt especially along the median lines where they had to do it pretty hard. He said at that point if it is that bad in the field that they are going to require the City to get involved. The City is going to have to sign off on the condition of the asphalt considering they have a City permit. If the City doesn't sign off on the asphalt, there might have to be some sort of effort to mill and resurface some of the areas that are worse off. Essentially, he is saying they might not sign off without City sign off. They are going to put it on the City to really be the determining factor. At that point I will have to work with City engineering to see if it is bad enough to where we do have to do any replacement of the asphalt.
Mr. Kapish: We paid a lot of money for this. If it starts unraveling, we are paying for a product that is not good. That is the problem. Who is going to pay for re-asphalting it? Not us.
Mr. Baldis: It is under warranty, you just did it.
Mr. Geiger: That is my understanding, it is still under warranty. It has been less than a year and everything.
Mr. Kapish: The project is not even finished.

Mr. Geiger: I know. Broward County Traffic asked me to submit a formal request so they can issue formal comments and that give Stanford the leverage against the sub to get the corrections done completely. Talking with Stanford, I think he is just trying to wait to see what the actual course of action is going to be before he has to look to back charge the sub for work that he might have to perform because of his performance . At this point he has said he hasn't paid the guy off yet. He is going to hold his payment at the very least. If he has to use that money to correct issues, it might have to go that way.
Mr. Kapish: I don't know how much stripping costs, but I am sure it doesn't even come close to what it cost to re-asphalt a road.
Mr. Geiger: No, my main concern with that is, I don't think it is a situation they are going to do the whole road. Stanford is going to want to only do the areas close to the median. The expectation of the Board is not to have a patched asphalt along the median for 60 feet in one area replaced especially after just redoing the road less than a year ago.
Mr. Kapish: I said back, well, not Rich Michaud, but his guys said that we weren't allowed to do anything because we weren't allowed to patch roads, so I don't know.
Mr. Geiger: At this point, I am hoping the Broward County comments aren't as bad as we have seen from the initial photos I submitted. His main response was let us get out there and inspect. We will let you know what we think actually needs to be done for us to close it out. If we have to get the City involved, I will talk with the City and see what the involvement on that part would be.
Mr. Kapish: Have you inspected any of it?
Mr. Geiger: I have been out there a couple of times. Mr. Kapish: What does it look like?
Mr. Geiger: There is some areas where there are some deep holes in some of the yellow thermo. You can see where they put the thermo down, it sank into the asphalt. There was a lot of asphalt there when they milled and took those curbs out. I am not sure what level the City says you have to redo it. I haven't been in a situation where I have seen this happen before.

Mr. Kapish: All I can say is Dennis, that needs to be inspected and it needs to be closely watched because it is not acceptable to us and especially for all the money that we are spending for the roads. We have to be very careful with that.
Mr. Baldis: When are you turning this in?
Mr. Geiger: The inspections have already been turned in? Mr. Baldis: When were they turned in?
Mr. Geiger: I turned in the one on Creekside the 25th of February. Mr. Baldis: What is the turnaround on that?
Mr. Geiger: About three to four weeks. Mr. Baldis: Ok.
Mr. Geiger: When I did talk to the Superintendent, he recognized the name of the person performing the work and has said that they have had issues in the past specifically with him.
Mr. Kapish: With that stripper?
Mr. Geiger: Yes. I let Stanford and Florida Blacktop know. I also asked for a recommendation in case you had to get someone else involved, but unfortunately as a government employee he can't recommend anybody. I figured they would know the people who would be better at the job, but he said that is a conflict of interest on his part. That is all I have on Terrapin. As far as Creekside, it is the same situation, it is the stripping that we are dealing with. I just have to do the closeout with the City once that is all corrected. I have asked Stanford to keep a better watch on the sub at this point. I have been out there a couple times and saw that they weren't doing things properly. Stanford has the power to dictate means and methods. I don't have that ability really. Outside of those two roadway projects we are still finishing up with the Turtle Run Boulevard and Sample Road brick pavers. There is a tentative start date of Wednesday for Stanford to get back out there with the corrections. The crimson and the white pavers were delivered to site. There are pavers out there right now.
Mr. Kapish: I heard these rumblings that there are not enough white pavers. Mr. Geiger: There is a whole pallet and a half out there now.
Mr. Baldis: I was there, they delivered a pallet on Friday. Mr. Kapish: Is there enough to do the job?

Mr. Baldis: That is what Stanford said he needed and that is what I requested. told him that they are there and need to be installed before they disappear.
Mr. Kapish: Ok.
Mr. Geiger: That is all I had for that job. The last thing that we had in construction well mostly design now is the signposts. I think we are just waiting on contractor selection for that. I contacted Horsepower to close out the one they still have open.  I sent them an email today about that.
Mr. Baldis: I am going to ask the Board tonight to authorize the installation of those 15 poles.
Mr. Kapish: Those 15 are going to go where?
Mr. Geiger: Mostly on Turtle Run Boulevard and then there are two signs on Creekside. This is stuff that has been sitting around for a while that had been purchased previously.
Mr. Kapish: What about Terrapin Lane?
Mr. Geiger: Terrapin was one of the last approvals. I believe Mainnor is in the process or has ordered Terrapin and Tortoise Way. Tortoise Way and Turtle Creek, I would have to check with him to see. I believe those were still in the manufacturing process the last time I spoke with him about Terrapin.
Mr. Kapish: When you say Turtle Creek, you are talking about the entire road? Mr. Geiger: Yes. That was the last one to get approved.
Mr. Kapish: You know they have added additional signs especially with these bike
lanes.
Mr. Geiger: Yes.
Mr. Kapish: Those aren't included, are they? Mr. Geiger: Those were included.
Mr. Kapish : Ok.
Mr. Geiger: Should I have not included them?
Mr. Kapish: No. I am just wondering when are the signs going to get in because
we have been talking about these how long Lance? Four years?
Mr. Morgan: Give or take.


Mr. Geiger: Outside of that the only update I have on Forest Glen is the School Board did get back to us again.  We provided them with the plan sets that we had on hand as far as the site plan and the landscaping plan. Bob quickly penciled up a security fence plan for their concerns about that. They requested more documentation to review. Really what they did was they made comments that our current plan set doesn't show the actual location of the wall as we would like to construct it now. It contradicts a lot of the narratives we have provided. We explained to the School Board that this has been an ongoing project, so things have changed over the last couple of years. The wall has moved. We didn't want to spend money to  revise things that we were sure on.  They made comments on that, the wall not being shown on the easement, which we don't normally show visible structures on easements.
Mr. Pawelczyk: Why would you put the wall on an easement when the wall is not going on School Board property?
Mr. Geiger: Exactly. Bob has responded to her but we would like a little direction from the Board if the Board would like us to spend more money to either revise plans as they have requested or just respond to them and try to get this done without having to revise plans for something that we are not even sure, this is just step one. They have also indicated that the security fence requires separate permits to be placed on school property. Any tree removal requires separate permitting to be removed from school property.
Mr. Kapish: Why would we have to remove trees?
Mr. Geiger: Well the whole idea was to remove all those trees.
Mr. Kapish: I know we discussed that but that was when we were talking about putting the wall on their property or at least on the property line.
Mr. Geiger: Well to construct it from the school side, I don't see how you can put a wall in there with all those trees. We ran into the same thing in a different COD where they had a bunch of trees and it was determined a lot had to come out to get a post and panel wall in there especially working from the side of the road where the trees are.
Mr. Kapish: Are they asking for a tree plan?

Mr. Geiger: We did a landscaping plan back in 2018. We have submitted that. We submitted the old wall plans, the landscaping plans that showed all the trees, most of the trees getting removed with new vegetation of trees going in there and everything.
Mr. Kapish: Ok. Dennis and I had a meeting with the City about the Park. I will go over all that information later on, but I think while we are talking about this wall, what exactly would we have to spend money on that you are talking about?
Mr. Geiger: Well if they are absolutely insistent on the plans reflecting what is actually going to be constructed for them to review, it is just getting the current plans that we have up-to-date and moving the wall. I can get a number and email it to Dennis if you would like.
Mr. Kapish: Don't we have plans that show the wall where we are planning on putting it?
Mr. Geiger: No. The last plans that we did it was centered on the property line. That was back when the discussion was to center it. From there they denied that. We talked about moving it onto the resident's property. The idea was not to spend money if we didn't know if we were actually going to get this design approved.
Mr. Kapish: Can you tell us how much money you would be talking about?
Mr. Geiger: I would have to speak with Bob, but I would imagine between $3,000 to $5,000 in design fees on that. If the landscaping plan also has to be updated to reflect that as well it might be a little bit more expensive.
Mr. Carney: If they are asking us to jump through all these hoops, are they going to approve this?
Mr. Geiger: In my dealings and with the conversations that I have had with Bob and with the School Board on the phone, they seem like they would like to cooperate. It seems like there has been people who have changed in the School Board recently, then they also did caution us that there would be more than just the construction permit. There would be tree removal permits and fencing permits. I get the feeling that they would like this to go through. I just also see the School Board as being very bureaucratic just because the main lady we are dealing with wants it to happen doesn't mean someone down the line asking for these things is on board with it.
Mr. Carney: One person out of ten doesn't want it, you don't get it.

Mr. Geiger: I am not sure of the conversation that Chris had. There might be more information there that I am not aware of.   Really, I am asking if the Board would like us to spend money to revise, we can do that, if not we can just have Bob respond. He has explained more than once that we are not trying to spend more money if we are not going to get the answer we really want. The fact that the wall is a foot and a half to the east to where it is supposed to be on the plans, I don't think that should really hold up their reviewers. They have asked twice about it so we did want to ask to see what the Board would like to do.
Mr. Kapish: Let me bring this discussion in. I really didn't plan on doing it till the end of the meeting. Dennis and I met with Lou Goldstein and we met with the new park's director, Rob Hunter. We met them at the park. To make a long story short, basically the School Board wants to enter into a three-party agreement with the City and us for the park. What they want to do on their property is redo the tennis courts and make three of them pickle ball courts. Then they want to put a full-size football field with a track around it. They want to tear down the racquetball courts to do it. That is where it is going to be along the east side of the school. Apparently, we don't know the details but there might be some bleachers and a score board in. The City says that they are going to spend a million and half dollars doing that. The football field, the tennis courts and the pickle ball court will all be open to the public. The school is going to use it, but they are also saying that we would be able to use it. They still want to do this miracle field and they are going to write a grant for it. They are saying that is going to be like a million or so dollars. They are talking about the miracle field as being as big as the clay only. That fence that we have been talking about getting rid of, the outfield fence, that would be taken down. The District would have all that property from where we have stuff now all the way to the miracle field which would be a lot smaller. It would just be the clay area. They said that the basketball court, which is supposed to be only half, it has two hoops on it, we could reduce that to one. Take that and move it all the way towards the school where the athletics are. They said they are open to us to rearrange anything. We can get rid of the volleyball court which is not being used. Of course what they are looking for from us is not necessarily a decision today because this whole master plan would be drawn up architecturally or designed by the City architects or the City engineers. They wanted to

know if we are interested in it at all. Our interest in it at this point doesn't commit us or obligate us to anything. They just want to know if we are open to the idea. Then when they get to the actually drawing of the stuff, we are not committing to anything until down the road. This could take, I get the impression the way the City moves, maybe six to eight months before they come up with a drawing.
Mr. Baldis: I would think it would take a while.
Mr. Kapish: The reason why I am saying all this is that they are talking about putting a football field and a track and all that stuff, remember the discussion that they talked about that we couldn't put the wall on their property, it would change their drainage and all that kind of stuff. They are going to go ahead and put a football field on there and put a full-size track and it would be either an asphalt track or a rubberized track, but no matter what, I think the rubberized track will go onto of the asphalt. Is that right? The issue is that is what they would do. Wouldn't that change the drainage Jonathan?
Mr. Geiger: The track yes, probably more impervious, the football field though is just green space for the most part. They are not going to count that as impervious. I don't know what else they are going to shift around like you just mentioned though but it does kind of put a taste in my mouth why we get denied for a reason that they are also going to probably have experience having to redo drainage.
Mr. Pawelczyk: They are going to have to redo all the drainage.
Mr. Kapish: What they want to do is they want to connect the park where that drainage ditch is, either they want to culvert the drainage ditch or they want to put bridges over it, so basically, people can intermingle and go from the park to the school and back and forth.   That is what they want to do. In order to put the miracle field in, they are going to have to redo the parking lot and then part of that right field area of the baseball diamond would become a parking lot because they would have to put special ADA compliant parking for whatever they are doing. They said that anything that we want to do we could do. Obviously, we did talk about this in the past which is part of the bond issue that we talked about. We are talking about the play area, the pavilion and stuff like that. Once they do all that, that will double size the amount of grass area that the park would have. In other words instead of the baseball area taking three quarters of that park and us
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having one quarter, we would have over probably at least half of the park or more. Wouldn't you say that Dennis?
Mr. Baldis: Yes at least. One of the things that was my concern was they are talking about there would be a football field and a track that all the residents can use. Then they were talking about security and putting up a fence. I was like if you are putting a fence up, how are the residents going to use that if you lock it up. What keeps them from changing their mind once they get everything they want. That just struck me odd about the football field and they are going to take away all the temporary buildings and move all that around to put this football field in. They are not even sure if they are going to put lights in. There is a lot of unknowns like you were saying previously that they just want to know if we are willing to join in.
Mr. Carney: In our last agreement with the City, the agreement with us is we maintain the park, correct?
Mr. Baldis: Everything but the field. Mr. Pawelczyk: And the bathrooms.
Mr. Kapish: We cut the grass and we trim the trees.
Mr. Carney: The maintenance that we do never goes away. It is every year. The initial investment ends but we still have commitment there, right?
Mr. Baldis: That is part of what I brought up. Who is going to maintain all this now that you are making it larger and you are going to say oh, is it yours? All these questions that we brought up were that will be brought up in a discussion. They more or less want to know are you interested. It is like, how I can be interested if I don't know all the details or at least half of the details?
Mr. Morgan: How can you not be interested not knowing all the details? I would always be interested in any possibility of working with somebody to make Turtle Run better until you get down to the details.
Mr. Baldis: Absolutely.
Mr. Morgan: I am willing to listen, sure. We are willing to participate.
Mr. Baldis: There was a lot of unknowns of what they actually want to do.
Mr. Morgan: I can tell you what they want, and you know what they want. They want us to participate for one reason and everybody knows what the reason is. So sure
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I am willing to listen and participate. I am willing to listen to whatever offer they want to make.
Mr. Kapish: We are not here tonight to decide whether we are going to spend any money in the park. I agree with Lance. To say yes because what that does is it moves it forward for them to give us more information. The only real information you are going to get is when they actually come out with the preliminary set of plans. Then you will see where these fences are and stuff like that.
Mr. Baldis: The plan is going to include the plan we send them that we want to do for the park. That is going to be included in the plan they show us.
Mr. Kapish: Sure and what they want us to do is they want us to show where we want stuff. This is a little different then what the original stuff was because the City is talking about moving the basketball court. We are just talking about going back to the original stuff that we're talking about putting into the park which was the play gym and a pavilion. They mentioned that they would put some bathrooms in, not in the pavilion, but a separate area for the bathrooms. They would have to tear down the existing bathroom and the dugouts because all that would be ADA compliant. Those bathrooms have to have showers in them. They would be tearing that down. I don't know if they are going to spend a million and a half dollars, I don't know how that hurts Turtle Run. Generally, the school system doesn't improve their schools let along take care of them, but if they are going to throw a million and a half into something like that, I think it is a good thing. I think it is something that we need to look at and I think we should tell them yes to move forward. Then we will see the details. At the end of the day if we don't like what we see, we say no.
Mr. Pawelczyk: I think right now it is important to point out that your only obligation with the respect to that park is the adopted park agreement which we can terminate.
Mr. Kapish: We can terminate it at any time. Those details again in the meeting weren't worked out because they haven't gone that far with the issue. The only thing they are finding out is if somebody is agreeable to it before you can move any further. Going back to that discussion that being said, I am throwing it out to you Jonathan because if they are going to do all that and the track is pretty big, you are talking about a full size track around a football field that is a lot of covering up earth where a wall that is on the

property line or on their school property, and we are not talking about a wall with a footer, we are talking about a wall with columns and the panels side in. You are not covering up a lot of dirt. If they can put a track in, I think they could put a wall in or let us put a wall in. I go back to the point where at the end of the day our goal would be to actually put that wall in and let's go back to putting it on their property. Everything that you do is a negotiable so you say ok we will agree to this and then also by the way, we want this wall built on School Board property or at least on the property line. If you are on the property line, you are not really intruding into the thing. That would make a world of difference wouldn't it Zaida?
Ms. Karnegis: It sure will.
Mr. Kapish: It would save two and a half feet of your property to put it on the property line. Just saying.
Mr. Hohl: On the original drawings, where does it show the wall?
Mr. Geiger: Centered on the property line. The footings were right in the center so equaled shared area on either side.
Mr. Kapish: The original showed it on their property.
Mr. Geiger: Originally it was completely on school property. It was moved due to the school being unwilling to want to put it completely on their property. It was a way we were trying to see if we could get it moved forward.   It was a slight change. It wasn't going to impact much on our end.
Mr. Hohl: The point is we have on their property or on the property line drawings already done and we wouldn't have to spend any more money.
Mr. Kapish: No.
Mr. Pawelczyk: Other than updating them.
Mr. Geiger: Chris brought up the drainage thing. Originally when this whole process started, one of the early reviewers denied us on the basis of well you are impacting the school drainage and per Broward County School code, we are going to have to bring the whole site up to code. Everything is going to have to get redone. We really think that was an early attempt to put the project to an end without every giving us a chance. We have not had any response like that from the new people we have talked with. She mentioned a drainage plan. Bob said we are not even touching the drainage .

The wall doesn't even come all the way down to the ground. We are leaving an inch so whatever existing conditions are in there now are going to be held for the most part. She hasn't pushed back on any of that. They have not asked us to provide drainage calcs or plans. What I am hearing then is it is looking like the Board would like to move the wall back to the property line or entirely on school property if possible.
Mr. Kapish: Well what do you guys think?
Ms. Karnegis: I think right now is a great time to push this with the talk that is going on. I think we should.
Mr. Geiger: We could definitely reach out. This is going to be a new conversation for them because now we are back to either the plans we have or the older set of plans which also need to be updated.
Mr. Kapish: Meanwhile I think the parks director is looking for an answer from us in the general concept of the project overall itself.
Mr. Hohl: How much is the City willing to spend on Turtle Run Park since it is a City park?
Mr. Kapish: Well from the miracle field he said they are getting a grant. They are writing a grant for it, so it is going to take a while. From what I understand the total amount is not known yet but in general they are looking at a million plus to put the miracle field in. That means tearing down bathrooms, tearing down dugouts, putting the miracle field in because the miracle field is made of some type of rubber composite.
Mr. Pawelczyk: It is almost like hard turf. It is soft, kind of like that playground stuff that you see but it is a little better than that.
Mr. Kapish: It has to be hard enough that you can ride a wheelchair but soft enough to fall out of the wheelchair and not get injured.
Mr. Hohl: What happens with the lighting that is currently there?
Mr. Kapish: I did mention that to them, and they are looking at that. We asked about them doing LED lighting. We asked them about eliminating some poles. They admitted that they may not need all those poles. That is part of the conversation. We may be able to get rid of some poles. I don't know what they are going to do about the football field. It didn't sound like to me that they were going to light it up. If you play middle school football you play before sunset. They play afternoon games. I seriously

doubt they are going to have all these poles and then more poles. The pole system is very expensive. I don't know if a million and a half would even cover that cost.
Mr. Hohl: For the new green space that we would gain by them downsizing the ball field, would the City be agreeable to put equipment on that green space to expand the playground?
Mr. Kapish: Mike, I don't think you ever saw our playground plan.
Mr. Hohl: My question is rather then Turtle Run paying for it, having the City pay for it since it is a City park.
Mr. Kapish: I don't know what the City would do. We talked about putting a customized plan that would help us with stuff like workout stations where you would have an area with a path. Each station you would do pushups, sit-ups or whatever, so you would have something for adults to do instead of just making the park nothing but a place for kids.
Mr. Hohl: My point is the City has to have a capital improvement plan that has that park on its plan. If we are paying for it then they just simply take that money they have allocated for Turtle Run Park and use it somewhere else in the City. We may want to investigate just how much of a commitment and what type of timeframe the City has for improvements to Turtle Run Park.
Mr. Kapish: They don't have any plans to improve that park. Their prized jewel in Coral Springs is Mullins Park. Their other prized jewel is the park up on Wiles - Betty Stradling. I guess those are the two main parks, is that right John?
Mr. Zac: Mullins Park is the main park.
Mr. Kapish: They put all their money into that park. They have turf. They have several astro turf fields. They consider that park a neighborhood park. The neighborhood park right where the fire station is on Rock Island and Wiles, it is the area called the Crossings and they have a neighborhood park. Basically it is a thing full of weeds, it has a plastic fence around it, and it is falling apart and all that kind of stuff. They told us this, that they have money allotted for the big parks and the neighborhood parks they don't spend any money of them. In fact you can see they are going for a grant. They are not spending any money on that miracle field out of their own pocket. The play gym that is there was paid for I think $30,000 by Broward County. That was a Broward County grant
file_1.jpg


that put that in there. They have a history and they have a way of not spending money in the parks. That park, we put the rail fence in, and we have maintained the grass. We cut the grass and we trim the trees. It looks halfway decent because if you go to other parks, they don't have that level of care that they have. The thing that we get out of it is it is in the middle of Turtle Run and it is going to be there. It is not going away. We can't camouflage it. It is there. Residents use it. Do we put money into it, do we not put money into it? When the bond was issued, we did decide that we would spend money. We even drew up drawings and we had a guy from a playground equipment company come here. We were going to throw a couple hundred thousand dollars into it. That is what we were going to do as part of the overall plan. They have even said the details about using certain things and all that kind of stuff would be discussed also. That is open for discussion, but it still would be a City park. Of course they changed the name. It was called Wiles Road Park which was the original name. We asked them to change the name to Turtle Run Park and now it is Turtle Run Park because it is in Turtle Run.
Mr. Hohl: And we maintain it?
Mr. Kapish: We maintain part of it. We don't go out and do anything with the parking lot. The parking lot is their maintenance. The basketball court is their maintenance.
Mr. Hohl: It is really the playground area.
Mr. Kapish: We don't maintain the playground either. We don't do anything with it. Mr. Pawelczyk: You do the grass.
Mr. Kapish: We take out the trash. We have the trash cans there. We put pavers in there and those are a mess. Those are a trip hazard right now and part of the overall plan was to put what we want in there and put a sidewalk to get rid of the pavers so you get rid of the trip hazard and give the District a little bit of a nicer park. In the beginning when Rick Engle was the Park Director, he would constantly say no. We would ask to put a fence around it, and he would say no. Then he would say the residents would complain why do you guys have this, and we have a crappy park. Finally, with the regime that you have running Coral Springs and new administration, they have adopted a little different philosophy. Is Lance right about putting the money in it? Absolutely, but that is
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all part skin in the game. If you want something, you have to put some skin in the game. That is with anything.
Mr. Morgan: The fence that you see around the park currently, today the City allowed us to take down the old PVC white one that was all falling apart and let us put in I think it was about a $60,000 fence around the park. We did that eight or ten years ago. Mr. Kapish: When I moved in 1994, the park was a chain link fence and it had an uncontrolled ficus hedge in it which the City never maintained. When you drove by it you didn't even know it was a park. I discovered like a year after I was living there, I said I can't believe there is a park here. That is when we visited with the City and of course the City said this is what we do, and this is what we do for all the parks. It is all standardized and everything else. If you want something different then you guys come up and pay for
it.
Mr. Pawelczyk: This is years ago, right? Mr. Kapish: Yes, years ago.
Mr. Pawelczyk: To upgrade the level of maintenance to what you already had going on in Turtle Run because otherwise it reflected poorly on Turtle Run. I think that is why the Board decided to put that split rail fence in. People were driving all over the park putting their inflatables up for birthday parties.
Mr. Kapish: They still do but it is not as much. Of course I talked to them about that. By moving stuff around, it creates a problem for them to put those inflatables up and stuff like that. There is rearrangement we need to do. Dennis brought up the fact that it is a drop off for kids for the students. I don't know what they are going to do as far as if the park is rearranged and we take the play gym which those kids hang out on, which is a problem because one of our Estates Board members who has a child, and he went over there three or four o'clock in the afternoon, and there is big kids sitting on all the swings and everything .   His kid couldn't even go on the play gym.   They even said they will put up signs that says no kids over 13 allowed on the play gym and stuff like that. I guess what it is, is to work together . We don't want to get the short end of the stick of course but we are going to have to put some effort into there because it is not going away. They are not going to build homes there. We are stuck with it. If we are stuck with it, we might as well make it look good.
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Mr. Hohl: Do we have any estimated timeframe?
Mr. Kapish: This is what is amazing to me. The City says that they are going to draw up the master plan, the architectural plan for this park including doing the work on the School Board property designing the football field. I didn't know that the City had that much money to go, and usually I have never seen the School Board, some outside entity to go out and design something on School Board property and we can't even get a wall up.
Mr. Geiger: The School Board uses a lot of outside firms. Tamara Peacock does a lot of School Board work.
Mr. Kapish: They are ok with the City of Coral Springs doing it?
Mr. Geiger: I am not sure actually how that is going to go. I know the one engineer in Coral Springs, and he is pretty busy.
Mr. Kapish: The bottom line is Coral Springs told us flat out that they are going to do the master plan.
Mr. Baldis: That is correct. They indicated that they would be last because they had to get a grant for the field. The School Board would be next to last and we could go first.
Mr. Kapish: I think this miracle field is a project that the City Manager wants really bad. I think what it does is, there are a few of them. There is one in West Palm Beach and I think there might be one or two in Miami. The City is looking at it from a political point of view and maybe draw attention to the City.	Look what the City did just like anything else the City puts money into. The City of Boca put a lot of money into Mizner Park, the Promenade in Coconut Creek. I don't know how much the City participated with that, but that was worked on to get that thing going. It puts something to do in Coconut Creek which actually a lot of people are drawn to that place. It almost didn't make it because when they were building, it was during the recession of 2008 - 2009. That is the whole overview of what we are talking about. What does everybody think about telling them yes, we are interested in it? The other part would be the working on the wall thing.
Mr. Geiger: With the wall I think what I will have Bob do is have a discussion with the School Board and say the Board is interested in seeing if we can put the wall on the property line or on School Board property and we can see from there if they need more

documentation. I can come back to the Board if we need to spend any more money. We would come back before we would do any of that. For now we can start the conversation to see if that is even going to be something they are going to entertain or if she is going to say no.
Mr. Kapish: I don't know where you want to start. Do you want to start on the School Board property, or do you want to start on the property line?
Ms. Karnegis: I think we need to start on their property first and go from there. It seems like the City is looking to beautify the area. This is a great opportunity to come in and say we are interested to sit at the table and discuss this and part of it will be the wall which will be an addition to beautifying that area.
Mr. Geiger: I agree with starting there. We can always work our way back. Mr. Kapish: Of course.
Mr. Pawelczyk: You can set up the same arrangement we had with the City. They can own the wall; we can give them the wall when it is done. We have already agreed we will maintain it.
Ms. Karnegis: We can even forward the picture that we had with what the wall looked like, the before and after pictures. Right now it is even worse than those pictures that we had. Actually Michael, the pictures that I just took a few days ago of how bad it looks. It is nasty.
Mr. Geiger: I have taken some follow-up photos since the original renderings we did so Bob did send to the School Board just to show them hey, look nothing has been maintained even this year when we have been trying to get an approval for a wall.
Mr. Hohl: How many houses butt up against the School Board property? Mr. Kapish: I think about 12, is that right Zaida?
Ms. Karnegis: I believe so.
Mr. Geiger:  It is between ten and fifteen.
Mr. Kapish: I wouldn't look at it that way. I look at it as if that wall was put up that protects me, and I am two streets away. Any wall or anything that is put up whether it is in my backyard or not, I still benefit from it.
Mr. Hohl: My point is it is a substantial area that is affected.
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Mr. Kapish: The wall comes all the way out to Turtle Run Boulevard where it would meet where the other wall is existing. It would meet that wall. There was a neighbor I think that said that they didn't want the wall, but I think at the end of the day, I think once the project starts moving forward, they are probably going to say yes. Why would you not, it would add probably a $20,000 to $30,000 value onto a house that has a wall. If you don't have a wall and it's completely open to the street, they don't get any money for them because there is no protection. There is no sound barrier. You get headlights in your house and stuff like that. You get people walking on the sidewalk and they could walk right through your bushes into your yard and all kinds of stuff. Anyway just to clear this up now, are we saying yes to that concept?
Ms. Karnegis: Yes.
Mr. Hohl: I think we need to show our interest and that we want to hear and see their plan so that we have enough information to know what our part of the commitment is going to be.
Mr. Kapish: That is the only way we are going to be able to move forward is to say yes. I don't know if you need a motion, Mike?
Mr. Pawelczyk: No, a consensus is fine. You are not taking any action.
Mr. Kapish: This is just direction. This is not a formal thing. It is just a discussion amongst us, and it is just a general direction of where we are going.
Mr. Hohl: It sounds like it could be a good benefit to us.
Ms. Karnegis: Yes, I think we need to. We don't want surprises and I think the more input we have, it is our neighborhood, so the better it is for us.
Mr. Kapish: It is always good to have a dialogue with the City and the School Board.
It is always good to have that. You are stuck with them.
Mr. Carney: I think we need to see the details. I think that is a big part of it. Mr. Kapish: That is not coming today but it is the general concept. Yes or no.
Mr. Carney: You have to wonder what kind of commitment they are looking for. Are they looking for how much money you are going to throw in the pot? What kind of commitment are they looking for from us? What does yes mean?
Mr. Kapish: Yes means we are willing to listen to what their plans are going to be. Mr. Carney: That is fine.
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Mr. Morgan: Yes, absolutely. I am willing to listen to anything that is possibly going to improve our neighborhood. Again the devil is in the details, but I am willing to listen and participate and give our input why not.
Mr. Kapish: Ok, then the issue about the wall, the direction for Jonathan will be
what?
Mr. Hohl: I would say that we start with putting the wall on the School Board
property and see where that goes, and the tailback position would be on the property line.
Mr. Kapish : Ok.
Mr. Geiger: We will discuss it with the School Board and if they require any more documentation, anything that is going to cost any design money we will definitely come back to the Board at the next meeting and have a discussion. The time frame of this, and I know the idea was to do this when school was out, with DRC and everything, this is pretty much looking at a project for next year at this point.
Mr. Kapish: I don't know when this is going to do, but if we don't start moving off the next peg it is going nowhere.
Mr. Geiger: That is all I have on the updates on the projects. Mr. Kapish: Anymore discussion about the projects?
Mr. Baldis: Tamara, are you on the line? I don't know why she isn't coming through.
Tamara, call Chris Kapish on his phone.
Ms. Tamara Peacock: Hi can you hear me? Good. Is Jon there? Mr. Kapish: Yes.
Mr. Zac: This is Jon. You were supposed to send me something telling me what to do so I can put this thing to bed. We are every two weeks, and nothing is happening out there. I keep going and draining the fountains and spend more time, so either give me something in writing telling me what to do so I can put this thing to bed. Everything is built accordingly, just give me a direction on what you think is going to work. Give me some kind of report or something from somebody and I will go and just move on.
Ms. Tamara Peacock: I suggested we reach out to the leak company which they tried to call me back and we missed each other's calls. There was a concern about the lower pool leaking in another place beyond what the leak detection report said. I thought we should get a more detailed report from them. They do actually fix leaks as a company
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which is one of the things that I found out today. I think they can further give us a recommendation. I think we should stick with the professional opinion of the leak company. I know that the last time that we all met, that the Board voted to go in the direction of applying the sealant but then Jon sent me an email that he didn't think it would work. I am still of the thought to proceed with the product that Hall Fountain uses to seal leaks and furthermore think that we should get an upgraded report with a conclusion and an opinion which I am sure that they will do. I just need to coordinate that. I think the direction that I am looking for it is to go back to the leak company and find out if the lower pool has an issue, reissue the report, and then further let them proceed with confirming the recommendation and see that they agree with the product that Hall Fountain recommended. I think that is the way I am thinking we should go but I am open to hear what Jon thinks he should do also.
Mr. Zac: I am going to quite frankly, I am going on somebody else's recommendation . I am not going back out there again until somebody tells me what to do guys. I am sorry.
Mr. Kapish: Wasn't that stuff from Hall Fountain already used? Mr. Zac: I already put that on there already.
Ms. Tamara Peacock: He didn't put over the wall like we asked.
Mr. Zac: I used that material before. That material is like $200 a kit. I probably spent $3,000. Remember we had one coating on already. They didn't like the color and I changed it to the other coating. I just want a definite how to do it guys. If you say they are a leak detection company and they repair leaks, give a procedure.
Mr. Kapish: I didn't know that.
Ms. Tamara Peacock: They actually do Chris. It says it right on their ad. Today I reached out to them. If it is ok with you, let's work with them a little bit more because I think a three sentence report in an email is too scant to proceed because we don't know if it is just leaking from the top, or if it is leaking from the stone in the wall. I just think we just need a little more direction then it is just leaking from intermediate wall. It is so general. I think they want to do that. They did try to call me. Unfortunately I had that meeting that I was in and I couldn't pick up the phone when they were calling. Anyway I

think that is the way to go. Let's get a better report from them and then proceed with their recommendation.
Mr. Kapish: Dennis, the report, I don't have it in front of me. I guess you had the report. At the end of the day what does it say?
Mr. Baldis: It is leaking through the wall between the upper and the lower pools. Mr. Kapish: It is leaking through the wall.
Ms. Tamara Peacock: Yes.
Mr. Baldis: I don't know where else it could be leaking from. I don't know, I am not an expert.
Mr. Kapish: The upper pool was drained, and it has been drained now for what two weeks? That should give it plenty of time for it to dry out and it is still seeping. That is what we do know.
Mr. Zac: Chris in all fairness, that water would just leak, it is going to take a little time to travel through it. It is just not going to happen overnight. It could be two or three days. I know we haven't had that much rain.
Mr. Kapish: So, what are you saying Jon?
Mr. Zac: There is water sitting in there. It is probably draining out because it is sitting in a wet block and it is going to be like a sponge. It is not going to dry out, it is just going to let water run out of it for a while. It might take three, four or five days.
Ms. Tamara Peacock: I said the same thing. It is drenched with stuff and it is seeping out.
Mr. Kapish: It was drained two weeks ago. It has been two weeks dry.
Mr. Zac: We drained it I believe it was a week and a half ago Wednesday. Mr. Kapish : How long should we wait?
Ms. Tamara Peacock: Like I said, let's go back to the leak people because the leak people are professionals. I think we should go with their recommendation.
Mr. Zac: We have it drained out. I don't know why we can't make a call tomorrow. Mr. Kapish : A call to who?
Mr. Zac: To the leak detection people and tell us what to do. We should have done that two weeks ago. We had the same meeting. If they are a leak detection company , tell us what to do and we are going to go do it.
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Mr. Morgan: Didn't another leak detection company tell us it was the center wall between the two fountains, between the upper and lower?
Mr. Kapish: We have only had one leak detection company come out Lance. Mr. Morgan: What was their suspicion Chris?
Mr. Kapish: They are saying that the water is coming through the wall. Ms. Tamara Peacock: It is coming down the top of the intermediate wall.
Mr. Kapish: Even after you drain the pool, it is still seeping out of the secondary wall, the one below.
Ms. Tamara Peacock: I say we call them back and tell them that we have that suspicion and then we ask them to modify their report to retest the bottom pool.
Mr. Kapish: So, we are going to have to pay another $1,000 to have them come
out?
Ms. Tamara Peacock: I don't know, but I think whatever report they did, it seems
like it is not detailed enough and there is no conclusion, so I was going to try to work with them to get a better report.
Mr. Kapish: Ok I guess what you need to do is talk to them and then give direction to what is going to happen with them or what they are going to do.
Ms. Tamara Peacock: I think that is the only way to go because we really need to follow them. They are the professionals. They are the experts at leaks. We hired them to do a job and we need enough information that we can fix it. I don't think at this point, I know the last time that we met we thought we were going to go ahead and apply this product over the cap of the wall and around the edges. At some point it seems like that decision got changed from the last meeting. Then there was a decision to retest it on our own. I think that we need to let the testing people do the testing.
Mr. Zac: Here is my point Chris. I keep going out there. I am the one that is physically putting people out there and working applying product. This is my fourth time out there ok. To put two guys out there it is costing me $1,000 a day to do this. I have been out there ten times.
Mr. Kapish: The lights are working on it. That is great.
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Mr. Zac: I was waiting to see if you wanted to put dimmers on it. If you decide not to put dimmers on it, I will just replace the lights and be done with it. Every time I go out there it costs me a $1,000.  I keep going out there a lot. I just need to put it to bed.
Mr. Kapish: We all want to put it to bed. That is where we are at. We keep talking about putting sealer on it. It has been sealed four or five times.
Ms. Tamara Peacock: No, it has never been sealed over the cap.
Mr. Zac: Find where the leaks are at from these leak detection people. Give us the right report. Let them give us a recommendation. I will pay for them to give me a recommendation.
Mr. Kapish: I think what has to happen and Lance you tell me, you were talking a lot about finding out where this leak is coming from. I guess the leak detector needs to get with Tamara and then Tamara needs to contact the Board and tell us what is going on.
Ms. Tamara Peacock: I can do that, and I can email everybody. It doesn't have to be two weeks.
Mr. Morgan: If we want to fill both fountains up and give another company another shot and have them communicate with Jon what is going on. Obviously if you have two pools and you suspect that the leak is where it flows over the wall and get in between the wall and flowing out. That is what we suspect. When we drain the top pool and it is no longer doing that action, and it has been two weeks, and the fountain is still leaking, well that indicates to me by process of elimination through some type of logical deduction that is it just not that wall. It could be that wall. That could be part of the problem but through logical deduction that is not the only leak. This is like one plus one equals two stuff. Now if we drain the lower pool, and fill up the top pool and see if it is leaking, now if it continues to leak, then it is either both pools or the center wall. To isolate it, to be the center wall when the upper pool is drained does not make any logical sense to me looking at it to me from an amateur's viewpoint by doing logical deduction trying to figure something out. It is like troubleshooting guys. Yesterday I was putting wires in my house, the power wasn't getting to the appliance that I was trying to install. Guess what it was, a cut in the line. Real simple through logical deduction, no power, power is on, I fixed it. I like Jon's thing. Jon said every fountain leaks, let's be done with it and call it a day. Put another coat of
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stuff on it or whatever Jon wants to do and call it a day. Every fountain leaks, that is what he told me.
Mr. Zac: Well, they all lose water.
Mr. Kapish: They lose water by evaporation, but all fountains don't leak. Ms. Tamara Peacock: Yes.
Mr. Kapish: Just like pools.
Mr. Zac: We didn't construct it like a pool. I would like to say we constructed it like a fountain. There is a difference between a pool and a fountain.
Mr. Kapish: That could be one of the problems.
Mr. Zac: If it was built like a pool, that would be a whole different story. It was not intended to be built like a pool.
Mr. Morgan: I looked at it this weekend again. The seepage is about 50% less. If you go out and take a look and walk around the pools like I did this Saturday, the seepage is about 50% less then what it was when both pools were filled. Does that tell us something? I don't know, I think it does.
Mr. Zac: These leak detection people; we use them in these water treatment plants and tanks. They can pinpoint pinholes. They can find this stuff. These microphones are so sensitive you wouldn't believe what they could find.
Ms. Tamara Peacock: Exactly, they need to tell us.
Mr. Zac: I would like to find out for myself just for the sake of knowing what is going on. My people, Harvey who's done a lot of these fountains since 1987, he said hey, we think it is this. He doesn't agree and guess what, I am not going to do something and find out it fails again and have to sit in front of you guys.
Mr. Morgan: So, you want to fill up both pools again and have the leak detection guy come out?
Mr. Zac: He should know that already because they were both filled.
Ms. Tamara Peacock: They may know already. He may not have told us in the
report.
Mr. Kapish: I don't know, I was out there with you Dennis when he was there the
one day. He didn't seem to me that he had that there was a definite point. He kind of implied that it was probably multiple points.

Mr. Zac: Well, if it is multiple points, tell us.
Mr. Kapish: I guess at the end of the day he should be talking to Tamara, right?
Ms. Tamara Peacock: I think we have to work together as a team to come up with solutions. Without the information it is difficult for me to tell him ok, this is what we need to do. Either remove the cap or put the water proofing over the top or put it down the side. I just don't know because I don't know enough information. Like you said you are worried about the lower pool. Well based on his report as you read it, it doesn't look like if you just filled the lower pool it shouldn't be leaking so that is a genuine question. Why? I think we need to ask them that. Why they didn't say that was leaking if it is still seeping water?
Mr. Kapish: This is the direction. You are going to talk to the leak guy, correct?
Ms. Tamara Peacock: Yes and I am going to get as much detail as I can. Then I am going to tell him what you guys just said about the lower pool and then I am going to email everybody as to what is going on. This is what he said. This is the more details. This is what he thinks the fix is because if they do fix it, I would love to know how they would have fixed it if they were doing it.
Mr. Kapish: Ok then what?
Ms. Tamara Peacock: At that point I will notify all of you guys and you can say if that is ok for Jon to proceed to fix it that way.
Mr. Kapish: How quickly can you do that?
Ms. Tamara Peacock: They were calling me so I am sure when they open in the morning, I can talk to the tech. The people that answered the phone when I called weren't the people that did the testing and they said you have to talk to the technician.
Mr. Kapish: Does anybody have anything to add?
Mr. Carney: No leave it with the pros. They should know. We don't know about this stuff.
Ms. Karnegis: Don't they have a report that they supply? Mr. Kapish: They did supply a report.
Mr. Hohl: But it wasn't comprehensive enough .
Mr. Kapish : I am not sure he knew much more information then what was on the
report.
Turtle Run COD
March 8, 2021






job.
 
Ms. Tamara Peacock: If he doesn't, he needs to go back out there and do a better


Mr. Kapish: If you know something better then why you would leave · it off of a
report? It doesn't make any sense.
Ms. Tamara Peacock: Probably hoping you would give him the work to fix it, yes.
Mr. Zac: I don't think he would hold off but if you hire somebody to give you, it would be like me hiring KCI to give me a report on the soil baring capacity, correct, you are going to tell me yes or no? You are going to give me a report.
Mr. Kapish: Dennis, did he say that he was in the fixing of it business?
Mr. Baldis: He said he wasn't. He said he wouldn't suggest to us how he would fix it because that is not what he does.
Mr. Kapish: That is what I thought.
Ms. Tamara Peacock: When you call them on the phone it says we find leaks and we fix them.
Mr. Kapish : I guess get the information ASAP and get back to us.    I would get back with Dennis. Dennis is your point and then he distributes information to us. Ok everybody? Alright, thanks a lot Tamara.
Ms. Tamara Peacock: Alright thank you. Mr. Zac: Alright I will get the report and see.
Mr. Kapish: Dennis can give you that information. Mr. Zac: We will go from there at that point.
Mr. Kapish: We will have to wait and see what happens. Mr. Zac: Thanks guys.
Mr. Morgan: Thanks for coming Jon. Mr. Kapish: Financial review.
Mr. Carney: I gave you all the financials. There was only one invoice added since last meeting, $1,800 for irrigation repair. These are the one through seven priority projects that we talked about early on. Some of them are still not finished. A lot of them are not completely paid for. We are not exactly sure where we are. The biggest moving target is those signposts. Dennis and I have to sit down this week and figure out what the actual cost of the signposts and signs is going to cost us along with the installation,

that is a pretty big number. If you go to the last page, the page in red, I know we put on the agenda prioritize future projects. I am not doing that; this is just a suggestion. I would think Forest Glen would be the next project along with the secondary entrance feature monuments which we have nine of them. Forest Glen, that number is taken off the engineer's report of $253,000 . Hopefully that is an accurate number. The secondary entrance monuments I just estimated at $30,000 per piece which would cost about
$270,000 to do all the nine entrance features, modernize them and change them however we decide. Just to give you an idea of the numbers, the total remaining balance of bond capital emergency funds would be $238,723. We have an influx of $74,000 for 2021 capital reserve, emergency fund would be another $100,000 for 2021 taxation which will give us a total balance of $412,000.
Mr. Kapish: What is the $30,000 for the secondary monuments?
Mr. Carney: That is just a guess, a quick number I put in there for each monument
sign.
 

Mr. Kapish: To do what?
Mr. Carney: Clean up the brick, maybe put granite in there, lighting or whatever we
decide to do. It could be less. I am just trying to give you an idea where we are. Mr. Kapish: This doesn't include tearing them down and rebuilding them.
Mr. Carney: I am not sure if there is an appetite for that, but I am just saying this is just an estimate. To tear them down and rebuild them it is going to be much more than we have.
Mr. Kapish: That is what we put on the original bond to do.
Mr. Carney: That is not my decision to make. That is a Board decision.
Mr. Kapish: I understand, but that is what we put on the original bond. We are not going to do that?
Mr. Carney: With $400,000 left I don't know if we have enough to tear them down
and rebuild them.
Mr. Kapish: That is why we have to look in other directions for stuff. Anyway.
Mr. Carney: That is not my decision to make.	I am just telling you what the numbers are.
Mr. Tacovelli: Am I allowed to cut in here?

Mr. Kapish: Yes Steve. I am sorry, we had the public comment and then we got into a discussion. I have been meaning to come back.
Mr. Tacovelli: It took me forever to get from the other side with the traffic over here. For those of you that don't know me, I am the President of Harbor Island. I have been that for ten years. When we went over the original bond, we went around the table and I was the last one to talk. Basically, nobody even had a question about it. It is like they didn't even read it. This was at 7:30. I started with Chris on it, I had questions. We finished at 10:30. We finished on the hood of the car actually because Benchmark kicked us out. I didn't go against anything on the bond. I just wanted to hear what everybody was supposed to be getting, what each thing entailed. Some of it I really didn't agree with. I expressed that but if it was going to be done and make it better for Turtle Run as a whole, we were ok with that.   We are on the other side. I understand a lot of it has to go to the other side because of the fact you have a bigger territory and we are more involved with the commercial, but some of the things we were supposed to get was the road which we got. We also wanted humps in that road, I will tell you why in a minute. As far as the signs go, it was one of the only things we were really getting. I am here about the signs. We are representing like 8,000 who live in Turtle Run, it just doesn't benefit us, it benefits everybody in Turtle Run to have the signs. You have a beautiful sign up on Turtle Run Boulevard. It is big. Right now there is about 11 or 13 pallets of bricks over there for the entranceway, I am assuming that. I might be wrong. There have been walls built, there is paths done, there is a lot of things done but now you don't have any money to do the signs the right way. We have an appetite for it. We expect to have signs. We really wanted the humps because of the fact that we deal with the cars with modified mufflers. It is horrible over there. We have dealt with the police and everything else. It is hard to stop them. It is really loud. We felt that the humps would have defrayed some of the sound to help us out a little bit. We didn't get that either and originally; we were told Coral Springs turned it down. I don't know if Coral Springs turned it down or you guys turned it down.
Mr. Morgan: The humps in the road? Mr. Tacovelli: Yes.
Mr. Morgan: The City of Coral Springs had to authorize that.
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Mr. Kapish: He is talking about the rolling hills in the median.
Mr. Morgan: When you said humps in the road, I thought you were talking about speed bumps. I am sorry.
Mr. Tacovelli: No problem.
Mr. Morgan: The hills in the median. I got you.
Mr. Tacovell:i We needed something to block the sound. It is horrible. We are constantly calling the police but there is only so much they can do.
Mr. Morgan: I don't know that that humps would help. Where I live in the Estates there is no humps from 41st Street all the way to the roundabout. All those houses there are affected also. I don't know that the humps buffer any of the noise because the humps would only be on the outside and in your case the humps would only come where they come off Sample and go towards the Walmart. Coming the other way it wouldn't help you because you are right up against the wall basically and the humps are in the median. It would only help one way. I hear loud mufflers on Turtle Run Boulevard all the time. We also contact the police. We also have officers in there. Those mufflers are illegal, Statute 317 .172 illegal mufflers. Any time you alter the exhaust system on any vehicle to a higher decimal than the vehicle is designed is a violation of Florida State Statute, but cops don't really enforce the law anymore especially since Covid. They are told not to write tickets. We just don't do it anymore. That is a violation of the Florida State Statute. They could enforce it if they want. There is a million of those things in Broward County alone, those mufflers. I don't know those humps work, but I think that what we did over there I personally prefer your look better than Creekside. I don't know about the other Board members here but your look over there from the Walmart all the way up to Sample is clean. The roadway turned out beautiful. The landscaping and the trees, we just came and put in another ten maple trees just this past six months, one right in front of your development there. The noise is something to be concerned about.
Mr. Tacovelli: It wasn't just for that. I have always brought it up at meetings that our side always feels like we are the stepchild of Turtle Run. I am just telling you the sediment of the people we have. They feel that we are not part of it.
Mr. Morgan: Did you explain to them that we also did your front entrance for free? Mr. Tacovelli: Yes.

Mr. Morgan: And your street and the landscaping and the wall across the street got painted. We can go on. The only walls you have is up by Wendy's. There is no wall across the street from Walmart. I feel your concern, I really do. We only have so much power and can only do so much improvements there.
Mr. Tacovelli: That is my point. You are actually bringing up my point.
Mr. Morgan: We spent about $35,000 on your front entrance, this Board here did, and we did it for one other entrance. I think it was Newport.
Mr. Kapish: Newport didn't want it.
Mr. Morgan: It was Hidden Lake. You are right.
Mr. Tacovelli: I understand what you are saying and believe me I appreciate everything you guys did. When we had a hurricane and we had the problems if it wasn't for you guys cleaning the way you did.
Mr. Morgan: The biggest improvement is your streetlights over there. That place when you walk at night, your whole area is really lit up nice there now. The streetlights were a big improvement.
Mr. Tacovelli: We have a guard every night because of the fact that we are where we are.
Mr. Morgan: Is Mark still doing it?
Mr. Tacovelli: Yes, he is still there. He hasn't missed one day, even the night he got jumped, came right out of the emergency room and went back again.
Mr. Carney: Lance and I took a ride around one day and we did say that your area there was the nicest looking street in Turtle Run the way the lights are and the way it opens up. It is beautiful.
Mr. Tacovelli: I am not here to complain. The problem was if you remember after we went over the bond, there was a meeting up in Coral Springs, not at the courthouse but at the library.
Mr. Kapish: When we had our own public hearing which I don't know if we had anybody come to our public hearing.
Mr. Morgan: At the school we did.
Mr. Kapish : The one at the school with the City that was an orchestrated attempt to kill what we were doing. What Coral Springs did was absolutely horrible. They were

willing to kill their own City in an attempt to try to kill Turtle Run's improvements which we were doing which they successfully actually turned some people against the thing. They put a slide show with complete misinformation and outright lies of what was going on with the bond and the City. They have no reason to even have a public hearing and all it did was draw people from Turtle Run and get them upset and not understand what the District is about and what their function is and what the projects were.  They totally did that, and I don't think that is going to happen again. I got a call a while back when we talked about having things over the road with cameras in three directions where the school was. They killed that project because they own the right-of-way.  It wasn't going to be in the right-of way. They made all these reasons why it couldn't be done when actually I got a call after the Stoneman Douglas shooting from people from the City saying that they actually think that idea was very good. They actually wished that we would revisit it. It would be a crime detecting thing because it would catch every car going through Turtle Run in one way or the other. It would solve burglaries, it would solve thefts, you would get tag numbers, it would serve all kinds of purposes. That was killed. It was kind of funny though after that shooting now all the sudden, they think it is a great idea and we should revisit it. It hasn't been revisited because we already went ahead and approved the bond, of course we didn't approve enough money on the bond which is the reason why you don't have new signs. Those signs were all supposed to be torn down and they are all supposed to be matching with the main entrance sign. That is what it is supposed to be because Turtle Run is supposed to be looking the same. Right now it looks horrible because they don't match.
Mr. Tacovelli: How much is each sign? How much money do we have left from the
bond?
Mr. Carney: The bond money is gone. We have emergency fund money which
has been depleted and now we have a little bit of capital money left which brings us down to about $700,000. If we were to do the two projects, I talked about, that leaves us with under $500,000 which needs to stay in the emergency fund for emergency purposes. You don't drain all your accounts.
Mr. Tacovelli: I understand. Part of what you said is right. When they went to that meeting, they were poisoned, the people that went. I calmed them down because I told

them they were going to get this and that. For the most part it has been done. The signs are something we need. We need to do something with the signs.
Mr. Carney: The signs will be done over; it is just a matter of what the Board wants
to do.
Mr. Tacovelli: That is basically one of the reasons that I came here for. I was just
curious because if we don't have any money to do the signs, it is just another thing that they see that they are not getting. I can't believe commercial isn't complaining about it because or maybe they are, but I think the signs affect commercial just as much as they do us.
Mr. Pawelczyk: The COD can't pay for signs benefiting commercial properties.
Mr. Tacovelli: I am just saying if I owned a business, I would want anybody who is coming in there to have it look nice.
Mr. Kapish: You are right Steve; those signs were on the bond list and they were designed to be knocked down and redone. How much those cost we don't know. We already have drawings for them. We paid Tamara Peacock for those drawings. Now to throw those away, we would be throwing away money which wouldn't make sense. It would make sense to get a contractor to give you a price on what those signs cost to build. Once we find that out, we would know where we are at because you are right, the commercial people, even you, it doesn't matter, everybody is taxpayer.
Mr. Tacovelli: They are saying where is our money going? They know that most of it is on your side.
Mr. Kapish: That is a problem.
Mr. Carney: We have brick monument signs at all the entrances. There is nine of them. Brick is pretty much forever. That doesn't mean you can't upgrade, modernize and work around what you have and still make it look beautiful. Here we are building brick walls all over the community and they are nice. Tearing down brick monument signs to me makes no sense. You take what you have and you clean it up, seal it up and you add granite, back lighting, light it up nicely, do the landscape and you have something beautiful because we have a lot of brick in that area. We are going to tear down brick monument signs to build concrete signs. They would be gorgeous. They would be very

nice. It is not like nothing is going to be done, but to tear them down and start from scratch I don't know.
Mr. Pawelczyk: If I could just add as the attorney, this is not a discussion on that. The Board hasn't decided what they want to do with these signs. The only thing the Board has said just to clarify, and you guys correct me if I am vyrong, is that we as a Board need to prioritize what these projects are going forward that we didn't do or can't get to because we don't have enough money in the bond account. They have never said we are not going to do them. They are trying to finish the projects that are pending now and then the Board said they are going to revisit and prioritize those remaining projects and decide that they are going to do.
Mr. Tacovelli: This Board?
Mr. Pawelczyk: This Board. Just so you know, they didn't toss it all away.
Mr. Morgan: We have the seven highest priority list right here. We need to finish these seven and they are all in certain stages. This is our priority list if you want to take a look at it. Those are outstanding. We want to finish those before we start a new project because we have to confirm how much money we do have and that type of thing.
Mr. Tacovelli: I understand. Just like the erosion on the back of our canal, I have had someone even tonight say Steve, when are they going to do something about the erosion back there? They did it on the other side, but they didn't do it for us.
Mr. Kapish: It is a problem Steve because basically that is the responsibility of the District to do. If you have erosion, then that should be brought to the Board's attention and the Board should address it. That is what the District does. The fact is we wouldn't even be in this position today had we appropriated enough funds to do what was the bond list. We didn't do that. This Board made a mistake by not appropriating enough funds. We borrowed $8,000,000. A million dollars of it goes to fees and then we actually netted
$7,000,000. There wasn't enough to do all of these projects that was supposed to be done so I don't know if we are ever going to fund these projects. We are talking about a ballpark doing that, we are talking doing more work to the Passive Park, and there were a lot of things that are on that bond list that I guess I don't speak for everybody here, but apparently there is an attitude here that we are going to scrape some of them to the point where we are not going to do some of them.  You as a taxpayer have the right and you
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say how things are built over here and not over by you, yes that is true. I will say that the businesses don't get much either. Business's pay 60% of the money and they should get what the other people get right across the board. Those entrance signs, they are all going to be brick. The new ones are constructed of brick, the same brick that we have now. A lot of those things should be done. I don't know how we are going to do them. I think what we should be doing instead of saying we are not going to do them, but we should be spending efforts trying to figure out how we are going to fund these things and where we are going to get the money from. I personally am trying to work with the County to try to get grant money to pay for our park improvements because it was actually on the bond list and those funds are expired. If we were to have borrowed $12,000,000, we still wouldn't have raised taxes.
Mr. Tacovelli: That was the original we signed for.
Mr. Kapish: Well it didn't happen. It didn't happen because some people didn't feel comfortable with a certain number. You don't improve something; you don't financially go out and do things on the comfortableness of how you feel personally or emotiona lly. You go out and do it on numbers and hard numbers and that is how you get things done. You don't get things done by feelings. Unfortunately that is what occurred here.
Mr. Tacovelli: Was anything that was done with the $7,000,000 we had not on that
list?
Mr. Kapish: Yes, there was some things done.	We ordered a bunch of new
benches. That wasn't on the list.
Mr. Tacovelli: Why were all those done before we thought about the signs? Mr. Kapish: I don't know that the benches would erase the signs.
Mr. Tacovelli: I don't mean to interrupt you, but wouldn't you do the things that were on the list before you added things that weren't in the list?
Mr. Kapish: You are 100% correct. Here is one thing that did happen. The lighting, we had allotted 81 poles and then when we went to go do it, 81 poles wasn't enough to give us the lighting that we needed, so we added like 34 or 40 more poles which added
$500,000 onto the lighting. That was an unforeseen thing. That is why you always borrow, or you have to allow for a contingency on every project. Sometimes you get into something and you have to spend more money than you think it is. Like your kitchen, if
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you go to remodel your kitchen, it is probably going to cost you maybe 10 or 20% more then what you originally think it is.
Mr. Tacovelli: That really isn't the question. My question is, I know that sometimes things cost more money and I know there is unforeseen things you have to account for. That is fine but did you come up with other projects to do.
Mr. Pawelczyk: No, the bond funds can only be used for what was on the bond list. Mr. Kapish: Is other money spent, yes.
Mr. Morgan: We still have a capital improvement fund that we have been working
out of that to pay for other issues.
Mr. Tacovelli: We just want to know because I keep getting asked questions, I get hate mail sometimes.
Mr. Kapish: The main entrance sign was in such poor condition. The bricks on the back of it and people didn't see this, but totally slid off and you could see the block underneath it. When they did the trellis work, it was never cemented. It was just stuck into a block hole and they were just sitting there on the ground. They completely rotted out. When they built Turtle Run, I don't know if there was plans for a lot of what they did. A lot of what they did was just like a builder does to sell homes. He puts up a quick sign and all this kind of stuff. I don't know if they were even permitted from the City of Coral Springs. We couldn't find permits on that stuff.
Mr. Baldis: No we couldn't. The City couldn't find them either.
Mr. Kapish: It was just like the City would allow a developer to just go ahead and build whatever he has to build without permitting stuff and everything else. We have a 30-year infrastructure and after 30 years you should update your property. I can tell you this, people go through Turtle Run and they see that it is fresh and new and all that kind of stuff otherwise people, Mike you wouldn't have bought your house here if we weren't doing the things we were doing. Otherwise it would just be another dead community in Coral Springs. If anybody has been around, driving in certain neighborhoods and stuff in Coral Springs, they see not only does the area look bad, but the houses look bad. The only thing that is holding up Turtle Run is the CDD and your Foundation that you have. The Foundation now is pretty bad when they have to send letters out to communities, and I won't name them here, but to communities to have them pressure clean their walls and

tell them to clean the sidewalks that they put in with pavers. It is kind of bad that you have to send a letter to a homeowner to have him clean his roof that is black. I would think that you would want to clean your own roof.
Mr. Tacovelli: I had someone email today saying I cleaned my roof and now I want a new street. People think that way. They see a lot of projects done and then they say how come we or how come I thought this.
Mr. Kapish: The whole purpose is to bring Turtle Run up as a whole. That means businesses, some attention should be spent on the businesses and some attention needs to be spent everywhere no matter where, including as my discussion was earlier about the park. That park is not going away. It is either going to be maintained or it is going to be increased or it is going to be decreased in the look of it. That is the decision that people make on a Board as to whether a place goes up or it goes down.
Mr. Morgan: I know you are in touch with your homeowners, what do you hear about the roadway in front of your house. We spent probably as much as $300,000 or
$400,000 in front your development. Your neighbors say what about it?
Mr. Tacovelli: First is they thought they would never see it. I told them it was going to happen, and it did. They like it. You can't please everybody.
Mr. Morgan: I know. I walk that, I am down your street three to four times a week. I jog a lot. That is my favorite part how it curves and everything.  There is a lot of traffic to Walmart. On Sample, that turn into your development, we had to redo that a second time, but it really is a nice area now compared to what it was, I think it is really nice. I am hoping your residents like the streetlights and everything.
Mr. Kapish: If I was in your neighborhood Steve, the thing that I think would be best for your neighborhood and Newport's to is if those three-foot walls could be made into six-foot walls. That would eliminate a lot of the noise and stuff like that.
Mr. Tacovelli: But you would have to pull out the whole wall.
Mr. Kapish: That is exactly what you would have to do. That would improve the value of your homes because your homes back up against Terrapin Road. Basically I can walk up to Newport or any of those homes there, jump over the wall and be in someone's backyard.   I don't know why the developer built those that way.  It is kind of a poor business decision what they did.
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Mr. Tacovelli: I can tell you what they told me. The engineering department told me that they measured it from the center of the street to the top of the wall. We have a six-foot wall.
Mr. Kapish: No you don't.
Mr. Tacovelli: This is what they told me. He said if you measure from the top of your wall to the middle of the street you have a six-foot wall.
Mr. Kapish: That is amazing.
Mr. Tacovelli: They wouldn't do anything for us because we were going to do it ourselves.
Mr. Kapish: People say a lot of things. You have a contractor come over your house and does something and you ask him why it is not right, and he will have ten thousand reasons why it is right. Somebody always has an answer for every question.
Mr. Tacovell:i He even sent me diagrams and everything else about the elevation in every part of the area. Maybe if you higher the street up, they will change their mind.
Mr. Kapish: That would be a big improvement into your development. It would keep the sound down. It would take all the houses that back up against that wall and make them grow in value. We have houses here that back up against the school. Now it only affects 12 homes and we are talking about spending $200,000 something for 12 homes, then we can't build a sign for a whole community. These things have to be rectified and like I said, what we should be doing as a Board is rolling up our sleeves and trying to find out how we are going to do these things, not how we are not going to do these things. That is what needs to be done.
Mr. Tacovelli: You ask me for help, I have helped you. Dennis, I have helped. Remember the time you called me about that house down the end where they had to sanction the land or whatever theheck you wanted to do over there; we gave you permission to do it. We comply with everything; it is just that these people are asking questions and they see a lot of improvements. They do see what was done there but the signs mean a lot. Once the signs are done, I think they will feel like it is complete. They have always felt like they really don't belong as part of Turtle Run. You guys have all the fencing and that kind of stuff.
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Mr. Morgan: Diane Cornelis's community across the street which is Cypress Pointe.
Mr. Tacovelli: They really don't feel like they are a part of Turtle Run.
Mr. Morgan: That is what I am saying, they feel the same way too because there is only so much we can do for them. We try to incorporate them with more Christmas lights. We have done a lot of things for them, but we can only do so much for them. Me personally, the only benefit I get is like you said, from the signs and driving on nice streets when we come. The streetlights outside are beautiful. If we improve the park, I never derive any benefit from anything that this Board has done. I don't live on a lake or a canal where the lake banks were fixed up. That was by need. Some of the retention ponds if that is what you are talking about behind some of the houses in your development.
Mr. Tacovelli: The canal that faces Newport, that is really eroding.
Mr. Morgan: What we did was we fixed the necessary lake banks. Basically the test is if as long as the canal bank are doing what they are designed to do per code we fix them when they need to be fixed. We will take a look at that one that you are talking about and see if it needs to be fixed. There is a Water Management District 4:1 slope or something like that walking down to the water but the erosion that we try to fix first was people that lived where their house literally lost three to five feet of erosion. Most of it is on the west side of the lake banks. We did quite a bit of it.
Mr. Kapish: It needs to be looked at.
Mr. Tacovelli: If you could do it because they are saying they call the City. They said they called you guys. I don't know but they didn't get any help and they are just living with it that way. I thought it was taken care of already until it was brought to my attention tonight before I came here.
Mr. Kapish: That one sign in front of Wendy's is the Turtle Run Shoppe sign, it doesn't even say Turtle Run. The sign has rust and acid on it. The whole back of the sign is completely ruined. That sign is a mess and there are a couple other signs on Wiles Road where the brick is splitting. The mortar is actually splitting and breaking off of it. If you really look at it, they are in bad condition. They should be addressed. As a taxpayer you have every right to get that opinion about it and I would expect that. Who pays the money, the taxpayers pay the money? It doesn't come out of this Board although we are
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all homeowners too. Again I am like Lance, I am in a house. I don't have a canal in the back of me. I don't get a canal improvement. I don't get a wall behind my house. I don't get that, and I also don't draw water off of a lake for free. I have to pay for my water to water my grass. There is a lot of these benefits that certain people that get that is kind of forgotten.
Mr. Tacovelli: Just like when you go into somebody's house or you go into a store, the first thing you notice is the entranceway.
Mr. Kapish: Sure the entrance way is a statement.
Mr. Tacovelli: That is your community. You can fix up everything inside but if have a crazy spot, or it looks stupid, or even if you have a place that is trouble, you have to fix the weakest link in the chain. At the beginning you see that. That is what sticks in your mind.
Mr. Kapish: Sure. There are some people that say they don't like the entrance but then there is a lot of people that they are at the expectation that they see what is going on and they expect to continue to see those things going on. There is going to be maintenance for some of these things. We get cobwebs on signs and stuff like this and we have to hire a porter to clean up those areas. When you have street signs, those look beautiful now, but they are going to require maintenance. Some of the street signs that are coated that comes off with the sun, those are going to need to have new coating on it. That is not a big deal because we can get a handy man or person to do that. Improving in one thing but then we have to maintain it and then we have things that we haven't done. All those things need to be addressed.
Mr. Tacovelli: Lance asked what else did they say and he felt that the sign on that street was a little over done and they don't see any new signs anywhere else. So that is what brings it to their attention.
Mr. Morgan: At the main entrance you mean?
Mr. Kapish: The sign is designed to be on a footprint of where the District can put the sign. The sign can only be as big as what the existing sign is there. You are right. It is the main entrance and it needs to look good. We obviously have some problems with the fountain on it. We are trying to figure that out right now but the bottom line is yes, you are talking about a back lit sign with new lettering and new design that is more up-to-date
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because there is nothing more that dates a community or a City that doesn't improve its look. Coral Springs made an attempt, they took all their signs and they updated them. Not that I would agree with what it says on it, everything under the sun, it sounds like more like a campaign slogan then it does a City. If you go up to Boca, you see the Boca sign, the Boca sign doesn't say Boca Raton, town of the rich people. What is says is Boca Raton and that speaks for itself because of the reputation that Boca Raton has. Turtle Run has a great reputation as far as the City goes and we want to build on that. That is my opinion. I don't know if it is the opinion of everybody else here but that is certainly what I would be striving for.
Mr. Tacovelli: I have information.  I have a meeting coming up, at least I can tell
them.
Mr. Morgan: We appreciate it, come anytime. Mr. Kapish: Do you have anything else?
Mr. Tacovelli: No I am done. That is good enough. I just needed something. Mr. Kapish : Thanks for coming.

SEVENTH ORDER OF BUSINESS
	Attorney

Mr. Pawelczyk: I don't have anything further.

	Engineer

Mr. Kapish : Jonathan, anything further? Mr. Geiger: Nothing further.
 Staff Reports
	Field Manager
	Manager

Mr. Baldis: I have two things I wanted to bring to your attention. The fifteen poles that we spoke about that Horsepower has, to install those I have a proposal for $11,925. I would like to get that approved so he can put those in.
Mr. Kapish: They are going where?
Mr. Baldis: Turtle Run Boulevard and a couple on Creekside. Mr. Kapish: That would be great.


On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a proposal from Horsepower Electric in the amount of
$11,925 to install 15 poles was approved.
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Mr. Baldis: I have been asked about caps for the Estate sign. They were a different size, different molds. For those two caps, they are 71 inches long by 80 wide. It is $6,900 for the two caps to go onto of the Estate sign to match the wall.
Mr. Kapish: The total for the two is $6,900. Mr. Baldis: Yes sir.
Mr. Morgan: Installed? Mr. Baldis: Yes sir.
Mr. Kapish: I know that we did this for the Estates, and I think that is great, but I think the Estates needs to start picking up some of these bills. They need to walk on their own and stuff. I don't have any problem having the District fund this initially, but I think with the understanding that I think the Estates should pay the District back.
Mr. Morgan: Is the Estates going to agree to that? You can't set the policy for the Estates here at this meeting.
Mr. Kapish: That is what I am saying. The Estates should have funded it initially, but I think the COD should contact the Estates and I think the Estates should start paying for some of their own bills.
Mr. Morgan: I think it is a good idea.
Mr. Kapish: So we get that money back and we have that for COD projects.
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, a proposal in the amount of $6,900 for the Estate caps and for staff to contact the HOA to request reimbursement for the caps was approved.
Mr. Morgan: I agree with you. I make a motion to pass the $6,900 for the caps for our wall and we will have staff contact the HOA and ask for reimbursement of the money. That is my motion







Mr. Baldis: That is all I have unless you have something for me. I do want to let you know that the RPM's will be going in on March 11 at the roundabout.
Mr. Kapish: Ok. Is that a one or twoday project?
Turtle Run COD
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Mr. Baldis: I am not sure.
Mr. Kapish: Anybody have anything for Dennis? Mr. Morgan: Dennis, any follow up with Redline?
Mr. Baldis: Yes, they are coming Monday and Tuesday, the first and third week of each month. I have had conversations with them about needing to know when they are coming.  I have been going over and meeting the new guy named Nick when he comes. I have been following up with them.
Mr. Morgan: Ok, great. Secondly, who does our weed control in the District now? Mr. Baldis: Tropical Pest.
Mr. Morgan: Who does our turf control? Mr. Baldis: Tropical Pest and Fertilization.
Mr. Morgan: Have you been supervising them? Mr. Baldis: Sure.
Mr. Morgan: What type of job would you rate them doing from a one to ten?
Mr. Baldis: I would give them a nine.
Mr. Morgan: Have you been out in Turtle Run lately? Mr. Baldis: Every day.
Mr. Morgan: So am I, I would give them about a zero. How do we have this dichotomy here where you give them a nine and I give them a zero and I am on foot every day.
Mr. Baldis: I have the photos you sent me and those weeds that you sent me are
all dollar weeds.
Mr. Morgan:  And clover and dandelions.	Have you had a talk with Rusty about the concerns that I have?
Mr. Baldis: He was there today at 9:30. He is there every week. Mr. Morgan: What did he say?
Mr. Baldis: I told him about the dollar weed and I sent him the photos.
Mr. Morgan:	It has been dry, and dollar weed flourishes when it is wet.	I am wondering if we are getting our money's worth with him.
Mr. Baldis: Dollar weed can come from different reasons like the irrigation could be set too high. The area might not be draining enough, there may be a broken head.

There are several different reasons why dollar weed comes. Rusty, when he sees an area like that, he takes a moisture reading and sends it to Robert or anybody who is in charge at BrightView and the adjusts the sprinklers.
Mr. Morgan: What is our contract with Rusty a year? Mr. Baldis: We pay him $4,000 a month.
Mr. Morgan: Did Robert get with you regarding a proposal? Mr. Baldis: No.
Mr. Morgan: I directed Robert to propose what BrightView could do for us so I am
disappointed in him, but I would just show Rusty the photographs because I am going to monitor this again this weekend when I do my walk around Turtle Run. I will probably send you more pictures. If Rusty can't get the job done, we will have to look for a different vendor because I am not happy with what I see out there in numerous places. This isn't one area; this is throughout Turtle Run.
Mr. Baldis: I am looking at not just the sod, I am looking at the health of the plants. We used to have to replace plant material constantly because of insects and pests. Rusty is there every week checking those and pretreating them. I haven't had to fill a hedge in since he has been there. If you look at the magnolia trees, when BrightView was taking care of them previously you could count the leaves on the trees and now our magnolia trees have never looked better.
Mr. Morgan: Magnolia trees are still suspect because of the location they are at. The dahoan holly does better in the Orlando area then what it does here. The dahoan holly does really good north of the freeze line. That is a losing battle. We do the best with the magnolia trees, I get it. I really want you to have him concentrate on the turf. I want to see improvement on the turf and the weeds.
Mr. Baldis: I will. They actually are going to be there tomorrow, and they are going to be treated to get rid of all the dollar weeds and he is going to check the moisture.
Mr. Kapish: The other weed that you have predominantly in the median has been a problem for a while is the sedge that you have. You can't see it when the grass is cut but when the grass is not cut, you can see the grass and you can see the sedge, it sticks up even higher.
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Mr. Morgan: I will tell you Dennis that most of the areas are under the oak trees on either side of the sidewalks that have a problem. Maybe they don't get enough sun. He is not responsible for that but spraying chemical on both sides of the sidewalk is where I see most of the weeds.
Mr. Baldis: I will ride with him.
Mr. Morgan: At 65th Avenue in the interest of Skip's neighborhood on the south side east and west, 100 yards all the way up to the main fountain at the roundabout and all the way to the west, that is where I took most of those pictures at.
Mr. Baldis: Ok.
Mr. Morgan: That is all I have.
Mr. Kapish; Anybody else have anything for Dennis? Mr. Carney: No thank you.

EIGHTH ORDER OF BUSINESS
Mr. Kapish: Supervisors requests. Skip? Mr. Carney: Nothing, thank you Chris.
Mr. Kapish: Zaida? Ms. Karnegis: Nothing. Mr. Kapish: Mike?
 Supervisors Requests·
Mr. Hohl: Nothing. I would just like to follow up with what the guest said about this evening with the entrance signs. We have already decided as a Board that are first priority is to finish the projects that we started which we are doing. Then once we do that, we have identified two other projects that were part of the bond issue that we need to look at. I think we are going to have to get to a point where we are going to have to see what the costs are overall for these projects to determine number one, can we pay for it and number two, if we can't what do we do next? Do we modify the project? Do we look for another way to gain revenue? What is going to satisfy the spirit of the original bond?
Mr. Kapish: The original bond I will say it again. It was short sighted. It was funded totally wrong and that is the mistake that the Board made. It is a big financial mistake that the Board didn't borrow enough money to do these projects.

Mr. Hohl: I have a question for maybe the attorney to answer. Is there a way to modify the bond and take additional monies out that address the issues that were outlined that the bond was going to take care? For instance, we had ten things that we said the bond was going to do. We only took enough money out to handle seven, can we go back?
Mr. Pawelczyk: You have to do it again.
Mr. Hohl: You could do a completely different bond issue. You couldn't do an amendment to the bond or anything like that. It would have to be completely different.
Mr. Pawelczyk: You would have to borrow more money. Mr. Kapish: The bond is done; it has been expended.
Mr. Hohl: Under the original vote for the bond, could you simply go back and say we need to borrow more money to finish these last three projects that were part of the original bond?
Mr. Pawelczyk: You could go and borrow more money and increase the assessments accordingly, but you would be starting over with a new engineer's report, a new assessment process, a new bond validation to do that.
Mr. Hohl: Ok that was my question.
Mr. Pawelczyk: Chris' point is taken but if you look at the engineer's report, the Board approved that report and that project. Chris thinks they made a mistake and as Board borrowed not enough money, but that engineers report does set forth the amount of money you borrowed per project.
Mr. Kapish: Mike, the reason why I say that is because when it came time to actually, well there was a couple of projects that were actually priced out accurately and the rest of stuff, it was like doing your taxes backwards. What you get back from the government and put all the numbers in to make it work that way, like the park. What we were going to do in the park did not match at all what the number was. The number should have been much higher. It was done wrong again because the Board decided what the number was going to be. John Pfeiffer was here and stuff like that. He says he wasn't comfortable with a $10,000,000 bond but he was comfortable with an $8,000,000 bond. So you made the bond projects fit that.
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Mr. Morgan: There was some factors that went into that. You weren't here so you are at a disadvantage.
Mr. Pawelczyk: That is one of reasons I am trying to explain it and Chris is trying to explain it just so you understand. The park we allocated $409,580 towards Turtle Run Park improvements. All the stuff we discussed, if you are going to keep all those items in that project list you are not going to have enough money.
Mr. Kapish: The simple solution is to go back and do a bond. Are the interest rates still low? Yes. The bottom line is when we got the bond, we didn't raise taxes. We haven't raised taxes in six years for the District. If you go back and I have done this, if you go back over 21 years, we went five years in a row without raising taxes. Then we would have to raise it up. We even maybe made a mistake, we had to raise it by 15% which sounds like a lot of money. People play on numbers. What is 15% of a dollar bill? Fifteen cents. You can't look at things strictly through the prism of a dollar like that. You have to look at the overall picture. Had the bond looked at overall at the big picture of it, it probably wouldn't have been a problem. It is a mistake and it was made and that was it. Now we can move on and I don't even know bond prices go with an economy. You can't even borrow $1,000,000 or $2,000,000 in a bond because nobody is going to buy it. A bond has to be several million dollars for it to be put on the bond market. We are a government entity, so we are a stronger candidate to have somebody buy a bond from a government entity that is fully funded by taxes.
Mr. Pawelczyk: You can always sell a $1,000,000 bond as a COD. What I think what Chris' point is and I don't want to speak for him, but I think his point is if you borrow a million dollars, your cost is about the same as if you borrow $4,000,000, so is it worth it to spend that amount of money on attorney's and underwriters, reports and engineers and managers for the $1,000,000 or is it better to fund that over a course of several years per you O & M versus like a larger bond like the $8,000,000.
Mr. Kapish: Your economic outlook on the District has always been good.  We
have managed it I thought fairly well for 20 years and now it kind of goes along with the rest of the stuff in the economy and everything. It needs to be financially looked at because I don't even know why you waste money $30,000 fixing something. Maybe we don't do anything till we have the money.  Taking pennies and throwing pennies at things.

If you have money to build something build it, if you don't have the money don't build it. We may have to borrow a couple million dollars and then when we get it, we will build those signs. That is the way I would do it. Again it is not just the signs, you are talking about the park and some other projects if we want to continue the upgrade of Turtle Run. We don't have all of the security wall or the sound barrier wall that we are talking about on the Boulevard. That is not all completed at all. The idea of doing that was to do both sides of the road and complete it more. There is a section, I think Lance was talking to some of the residents and they all want it. They are looking for that to be done. If that is a project that we have money for, then maybe we should do that, then wait till we get additional money down the road. We are also going to have to take a look at the budget. The reason why you do want to look at the bond because whatever the cost is, we still have a carryover. Let's just say the carryover is $200,000. Let's just say a new bond would be $250,000 a year. You would have to raise taxes to pay for the bond or part of it. Of course you are going to need more money for more maintenance stuff items that we have. We have maintenance items that we need to consider because you can't just let things go. Fountains and stuff like that, they need to be done over and maintained just like your pool at your house. Again down the road the streetlights are going to need to be maintained. Any new entrance features we are going to have is going to have to be maintained. You are going to have to hire a pool guy to do those things. I just think that we need to take a look at the overall picture. When you raise taxes on this you are always going to get pushback from that 10% of the people. They will show up screaming and yelling and all that kind of stuff, but at the end of the day it is the other 90% of the people that you are trying to appease. Just like in the HOA, the HOA everybody enjoys it until the dues go up. They all enjoy what it produced until the dues go up. The majority of the people in Turtle Run vote for something not against something. They are voting for improvements and I have talked to enough people that is what their issue is. There is always going to be people that are going to say, I don't think we should raise anything, and we keep everything the same, but it is not going to stay the same. It always costs a little bit more money then what you thought. That is why if you are going to borrow money and you need $2,000,000 but if you borrow $4,000,000, and I know I talked to Rhonda about this who handled the bond issue last time, she said it is pretty hard to get a
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$1,000,000 bond for a District. Nobody is going to buy it. It is just unsaleable. You have a group of investors that are investing in that and it is just not enough money.
Mr. Hohl: I think one of the things we need to do as a Board is, we need to put together a list of ideas of every conceivable project we can think of and we need to prioritize them. Then we need to put a cost to them. Then we need to come up with what we really want to fund and determine how we are going to fund it. It sounds like the projects, even on the original bond that we couldn't get to, the only way to pay for it is to take out another bond. We are not going to have the money to do it. I think we need to do that before we make any financial decisions. Zaida may have something different then I have, I may have something different then you have and we need to put all those ideas on paper and then figure out a cost to each one and then prioritize how we are going to do it whether we are going to fund it through normal taxes or bonds with the idea in mind that we also still have maintenance that we have to do and what that cost is going to be. We have to have a contingency fund for the unforeseen things that could come up. We don't want to have a major catastrophe happen that we have to pay for and not have the money to pay for it.
Mr. Kapish: The District is due for an increase unfortunately. It is going to be needed. It hasn't had one in six years and people have to understand we funded
$7,000,000 in improvements into the community without raising a dollar in taxes in six years. That is a pretty good record.
Mr. Morgan: That was just the bond money, that is not counting what capital we had on hand to fund a lot of projects. One of the projects tonight was from the capital improvement project that we had money saved. You have to understand so I know you are a little behind the eight ball. Jonathan worked his butt off on fifteen or twenty things. Jonathan, next meeting I want you to get one of the original bond things if you don't have one with you now with all the items. Give it to him so he understands what you do and how we prioritized our projects and what you estimated the costs to be, why we ran out of money is maybe we didn't borrow enough money because right off the bat, out of the
$8,000,000 we had fees, which my understanding was around $500,000 or $600,000 in fees. It is like closing costs. On top of that we had a project that ran $500,000 to $600,000 over cost.  One project and that was the streetlights,  rightly so because we added 40

streetslights to the project and did Turtle Run streetlights everywhere and we needed them. Now that is a $1,000,000 in projects that we don't have that money. Then some of our cost overruns have been in the hundreds of thousands of dollars, not in the tens of thousands of dollars. When you have cost overruns as you well know in the hundreds of thousands of dollars your $7,000,000 gets eaten up pretty darn quick. The good news is this we have options. The other good news is we have put $7,000,000 of capital into our community without raising taxes. A miracle that this Board did that. We didn't raise one cent in taxes. We still have some money on hand. We have about $700,000 on hand according to Skip's last financial report out of which some of that money is dedicated to maybe a new wall or to paying off some of the things that we have. At the end of that we will have about $400,000 at the end of all that so we are still pretty well funded until we decide what we are going to do. If some of these projects are more important to go out and borrow more for, I don't know, it might be.
Mr. Hohl: It sounds like on the original bond project we had projects that were listed that we ran out of money before we could get to them.
Mr. Kapish: That is right.
Mr. Hohl: That is my point. I think now is the time to revisit a list because there may be new things that need to be added to the list. Prioritize and cost them out and decide what our next course of action is going to be.
Mr. Kapish: You are exactly right.
Mr. Hohl: You have done it before, I am saying that I think it is time to do it again because we are reaching the end of our money with the bond and you heard tonight and we said it already, as a Board all the other entrance signs need to be addressed and we don't have the money for it.
Mr. Kapish : No we don't. Actually they shouldn't be addressed until we have the money. They can be put off but as long as we have a plan on what we are doing. Right now we need to tackle this thing right now because we are coming up pretty soon in the summer is when we do our budget. Our budget really needs to be taken a look at. The City, what they do is when they pass a bond, what they do is they tack it on your tax bill. Your taxes are this line and then they have the bond for say the City Hall and it is a separate line item. People get all upset because of that. Our bond doesn't show a

separate line item, it just goes into your overall tax. Of course the people that have the most land are the ones that pay the higher taxes.   My lot is bigger than Zaida's, so my fee to the CDD is larger than hers. Some of the people that have the largest land and again that goes to the businesses, Lowes, Walmart and Turtle Run Shoppes and all these places and even the apartment complexes, The Grove they pay a lot more money. Sixty percent of the taxes come from those places, but we can't do much for them. We can but we are not doing it. We are not just the Estates here. We are the CDD for everybody but not just some of the people. That sometimes gets lost in the shuffle I think in some of our meetings.
Ms. Karnegis: I just want to go back with what Lance said that we did exactly what he just said. That is what the Board did, and the Board voted for that. In the proposal that we had, we had extra expenditures included when you put down the numbers right?
Mr. Pawelczyk: There was contingency in every line. Mr. Kapish: It wasn't enough.
Mr. Morgan: 15%.
Mr. Geiger: It was spent pretty fast.
Ms. Karnegis: Everything had that over budget, that we looked at and we did talk about that we were going to borrow the $8,000,000, but we knew we were not because we knew we had to pay fees out of that and it was going to be less. Everything was looked at. The problem was that it went over and over. I think we also learned from this and maybe going forward, and you are right, we have to look at what the homeowners want. When we were doing a budget it was not only, we are going to do this and make it so beautiful that we can't afford it. We can't do that. Part of our responsibility as Board members is what everyone wants and also look at the wellbeing of the homeowners. I don't want to go out there and pay so much taxes, no one does. I want everything to look beautiful, so I think we need to balance that. I think that is the reason why we went with the number that we did, and we didn't go higher because we were trying to balance it. Of course at that time the homeowners, there was bad blood going on. The homeowners had bad information. It was time when you had homeowners who were all upset. They didn't want to see any raises in their taxes. We said we didn't raise the taxes and some of the homeowners said I don't want anymore. Let's just pay this last money that we
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owed, and I want money back. People were writing letters about wanting money back. We were trying to balance everything together .   Of course it went over what everything was proposed, or a lot of things went over. We need to go back and revisit but maybe from what we have learned now, we don't have to go back and put the most expensive things out. As you can see, we tried doing something beautiful and it backfired.
Mr. Hohl: I did catch come of that sentiment from some of my neighbors and people in Turtle Run. This isn't the first time that a bond issue has run out of money before it has finished the projects.
Mr. Kapish: It happens to cities all the time.
Mr. Hohl: It could be the cost of material, the cost of whatever changes and there is really no way to have a crystal ball and know exactly what that number is going to be six months or twelve months from now. You can try to forecast it as best you can. I have seen it happen in cities all over Broward County with bond issues. I am not saying that you did something right or you did something wrong, or you should have done something better. What I am saying is at this point in time we had for arguments sake, ten projects we were able to finish seven of them and we still have three projects left and we don't have the money to finish them because we spent all the money of the bond. We are now at a point where we were when you started this bond. We need to revisit the whole thing because now there might be other projects that we want to add. We might want to say here is ten more projects but now it is going to cost $20,000,000 and we don't want to spend $20,000,000, we only want to spend $5,000,000. So, let's prioritize the ones that add up to the $5,000,000 and that is what we do or whatever we come up with.
Mr. Kapish: Mike, the way I did my math and when we originally started is that I figured it out it was $10,000,000 to $12,000,000 is what we needed to borrow. Now let's just say for sake of argument you borrow $10,000,000 and you got $9,000,000 out of it. That is $2,000,000 more. We wouldn't be sitting here today had we borrowed $2,000,000 more. We still wouldn't have had to raise taxes because we had enough carryover every year and that would have been taken care of. If you had to raise taxes just for increased costs because we have not put out for bid our lawn care in years. If we do that, I think that the number that would come in would surprise a lot of people here. It would be much more than we are paying now. We are the beneficiary of some things financially on the
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positive side. When it comes down to it like we have a problem tonight with the weeds. I don't know maybe this guy can clean the weeds up. If he doesn't, then I guess we will be considering somebody else to do the weeds. I don't know if that figure would be increased from what we are paying or decrease or stay the same. The bottom line is that we need to take a little more active role in the financial part of it and I agree with everything you said. The bottom line is that Turtle Run doesn't look this way had we not spent the money. Could we have gotten a cheaper light pole? I guess we could have. We could have gotten the cheapest pole that they had and put that in. I don't know what that does for you because anything that you do is a statement of your community. You go to communities and they have walls. You ever see those prefab walls where they put around gas stations and they have like columns and they slide these things in. The wall is like this thick and it is not even straight and level. Have you ever seen those?
Mr. Morgan: Behind fire stations generally.
Mr. Kapish: We could have put a wall like that around the back of people's homes. It wouldn't have made it look any nicer, it would make it like Margate. The columns and this were one of the things when Mark Corlew was on the Board, we talked about that wall on Wiles Road. Those were panels that they were trying to put between the school and the homes. The Board sat here and argued about whether the columns should be three feet or four feet. The question was you could obviously see in the picture one made a statement and the other one was an ordinary wall. If you are going to be a nice community, then you need to do nice things. Anybody can put lights in, and anybody can put walls up and all those things, but for that matter, why didn't we put a wall around the Boulevard and stucco it and forget about the brick? The brick looks nicer. Everybody sits here and say how nice the brick looks but if you took the brick off that wall, that is 50% of the cost of those walls. Instead of $400 a foot, they would be $200 a foot. Everybody has what they like and what they don't like. What we all should agree upon is that we all should agree upon that fact that Turtle Run should keep where it is at unless you want it to decline. Anyway, I understand and agree with what you said. We need to do that. We need to start tackling things now. If you want to get a bond, it takes a while. It could take up to a year right Mike?
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the meeting was adjourned.

Mr. Pawelczyk: If you know what you are doing, no. The reason it took this Board so long is it took you two years to decide on the engineer's report and projects. Once you identify what you are doing no, it doesn't take that long at all. It takes 120 days but there are other ways to borrow money. You can get a note. You can borrow directly from the bank; it just depends on how much money you are borrowing. You are right, you don't borrow $1,000,000 via the bond.
Mr. Kapish: Rhonda did the bond the last time. She issued it, she said you won't even be able to sell on the open market $1,000,000 or $2,000,000 bond. You should make it worth your while. Market conditions dictate things too. The good thing at that time when we got this it all played in together, it was just we made a mistake, but that is water under the bridge. Mike, do you have anything else?
Mr. Hohl: No.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No thank you.
Mr. Kapish: I don't have anything. We just need to adjourn the meeting.

NINTH ORDER OF BUSINESS	Adjournment

