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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, July 13, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1- 872-240-3212 Access code: 843-888-269.

Present  and constituting  a quorum:
Chris Kapish	Chairman	(via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Bob Zuccaro Robert Hunter Robert Vornbrock
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference) KCI Technologies (via teleconference)
Parks & Recreation Dept. (via teleconference) BrightView


FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence lets reflect on today's event for a few moments. We hope everybody is well.
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THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Good News. Skip do you have anything good for us? Mr. Carney: It is all good. Thank you very much.
Mr. Kapish: Zaida, do you have anything good for us? Ms. Karnegis:	All good thank you.
Mr. Kapish: Lance, do you have anything?
Mr. Morgan: Just the main entrance looks like it is getting closer to being completed hopefully.
Mr. Kapish: Yes hope so too.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comment section. Nobody from the public is here. We will go to number 6.

SIXTH ORDER OF BUSINESS
 Presentation from the Director of Parks & Recreation regarding Turtle Run Park
Mr. Kapish: Robert Hunter, he is our new Parks Director. Dennis and I had a discussion with him about the park and the City Manager too. I think Robert has some information that he can talk to the Board about and answer any questions that the Board members have.
Mr. Hunter: Thank you for having me tonight. I am just going to reiterate some of the conversations that we have had before about it. I don't why Frank, he must be tied up with something else but I never got an answer back from him. For me our idea is to try and see if we can come up together with some kind of partnership in your development requests that you had for Turtle Run park. One of the initiatives that we have in our master plan, it has been in the works and talked about was a Miracle Field. If anybody does not know what a Miracle Field is, that is what I am here to explain and give a little bit about the program. I am just here to present, and if the concept is something that

each group is ok with, I talked with Frank Babinec last Tuesday the City Manager. He said if everybody is on with the concept then we can make arrangements to talk about how we are either going to share funding or split funding. I am not the money guy, he is. He has to approve that portion of it. What a Miracle Field is pretty much a denser poured in place surface that you see in all playgrounds. It is a field that is done for special needs people, not just kids, but adults. It is only 125 to 135 foot long so it would fit right where the baseball field is at. The dirt would go away and it would be a hard rubberized surface. It is that surface because you have to have wheelchairs and hospital beds and everything else to easily move around on that surface. We would also add in 40 additional parking spaces for it. They would be bigger spaces because special needs people sometimes need the extra wide spaces to get their wheel chairs in and out. That would be towards the right field area. I don't know if you saw the drawings or not. In the right field would be the parking lot. Then we would have to put restrooms because the special needs programs, they would have to have showers. They have accidents so you would have to have showers. If they have to go somewhere to get cleaned up they would be there. Pretty much we would eliminate the dirt infield. It is a pretty costly project. We do have a Challenger Program which is a special needs program where we have a team that participates in the Challenger Program that is also sponsored by the Marlins and a couple other big sponsor groups. Randy is the guy who runs our Challenger program. He has been doing it for 30 years. This would be a good location to have it there. It would not be exclusive. That was a talk that we had before with other members here. It would not be exclusive to the parks. I am sure we can write something up that the residents would definitely be able to use it. There would be some open time that it would be open for the resident's also. It is not something we would book solely for this group. It is good for kick ball. It is good for whiffle ball. It is good for tennis ball. You cannot play baseball on this surface. There is special baseballs that are used because it is a special needs group. If you go out there with a regular hard baseball or a regular hard softball it turns into a super ball. It will just bounce all over the place. It is too quick and too fast of a surface for baseball or anything to be played out there. We also talked about in the left field and center field area this is the one that is up for debate whether we lay this Bermuda grass out there. There is enough space out there to make what we call rectangle field which is
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a full size soccer field. If each side wanted to get some kind of quotes or put together that we could make it turf, then that is Frank and your discussion because that money comes from him. He is the money guy. If you wanted to make a turf project we could. If we decided not to we could still live it as a grass field but it is large enough to put everything in there the way it sits right now. It is able to fit the Miracle field, the additional parking, the expansion of the restroom. We have your drawing, the sprint track would fit out there in the field. Then we would still have enough space for the rectangle field for a full size soccer field out there. Did I forget anything guys? Do you have any questions?
Mr. Kapish: You mentioned to us that you were going to actually tear the bathrooms down and rebuild them? Is that what you said?
Mr. Hunter: We have to do something to the bathrooms. I don't know exactly how they would redesign them. I don't know if we would tear them down or if we could build an addition onto them. We would be required to have showers put onto those restrooms. If it is teared down, and we have to build something all over again, then that is something we would have to do. That is going to be a stipulation of the grant because if we apply for any kind of funding or grant funding on the City side you are going to have to have certain requirements. I have done one of these in western PA. I came from Pittsburgh PA and the restrooms are definitely a component that we have to have and some kind of already league involvement. That is why the Challenger League would be important to be a part of this process. It would help us with grant funding knowing that we have a team here already that is part of an established league. We are planning to have the restrooms with showers there. There are other things that are going to raise the costs. Again that is not my call. I am not here for that. We can always add a concession stand. That is going to create a higher fee. We can always add a scoreboard. We can build that. That is going to be extra money but that is for all of us to sit around a table one day if the concept is fine. Finalize a drawing and send it out to see what it is going to cost to get the whole thing completed. I have it estimated on our end just for the Miracle Field itself, it is going to be anywhere from a million to a million five. It depends on all the amenities that we have to put into it such as the scoreboard or how big the dugouts are or what type of dugouts we want, parking lot and all that stuff. The restrooms and the showers are definitely going to have to be part of the plan or the grant funding won't be coming in.
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Mr. Baldis: What about the lighting? Mr. Hunter: It is lit now?
Mr. Baldis: Yes.
Mr. Hunter: It would still be lit. Does it need to be replaced or redone because the lighting is the same as the baseball field? The height of the poles would be the same. can check into that and find out how old the lights are and if they need to be replaced. don't know how old they are.
Mr. Kapish: It certainly would need to be reconfigured because I don't think they are in line with your parking lot that you are talking about adding. They would be in the middle of the parking lot.
Mr. Hunter: Right but we could actually put it around it depending on where it shines down. We are going to have to put some in the outfield though. We would have to have additional lighting there. You would need something in center field because that is not going to light the whole rectangle field too. Lighting would also be a part of that project.
Mr. Kapish: We also mentioned about taking the parking instead of utilizing all that grass as parking, taking the wide sidewalk that we had around the baseball field right now and just removing that and using that as parking too. It is really wasted area. We don't need a sidewalk that is 20 feet wide and we want to put in more parking so it would make sense to us to remove that big wide sidewalk and then use it for parking and the ADA parking. I don't know where you would have to put it but maybe the ADA parking would fit there, I don't know.
Mr. Hunter: We were thinking about putting that in the right field area. Let me pull this up so I can see the park so I know exactly where you are talking. So the big sidewalk right there. You're talking about the one that is next to the dugout on the right field side that goes all the way to the school?
Mr. Kapish: Yes.
Mr. Hunter: That could be removed. We could make it smaller but we are sort of confined to the ADA requirements for that.
Mr. Kapish: Also on the left field line too I think you had that wide sidewalk there
which could be utilized as parking also.
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Mr. Hunter: We definitely could look into that, that's for sure.
Mr. Kapish: The other thing is the field that you said that you had for soccer, would you consider, we talked about outdoor exercise machines that are very popular right now where you have like a track that kind of goes around stuff and you have little stations where you do pushup or pull ups or sit-ups or something like that. It still would be something adults could use but kids could use it too but it would give the adults something to utilize in the park. You would have the play gym for the kids, you have the ball fields for doing sporting events but then you have nothing there for the adults to do. That would be a great place. Actually, part of it, you put in trees and make it woody looking and still have this path that goes around that whole area, even leave part of it clear. It may be not a full soccer field but a partial soccer field but also a partial area where we can put adult workout stations.
Mr. Hunter: I don't think that there is any option that has not been on the table. The only thing that the City was really interested in that I know of is the Miracle Field. Everything else I think would be negotiable. I know that the walking path, the one we installed when I was up in Marysville have exactly everything you are asking. We did a walking path. We put in ten different fitness apparatuses. We moved it off of the walking path so you could walk and then we had this section that we mounded and posted, wish I could show you pictures but it is exactly what you are talking about. That all goes along with the Miracle Field because as they are playing the game you do have parents that want to walk around and exercise while the kids are playing the games. I think it is a good idea. That is exactly what we put in in the last Miracle Field I put in up in Pennsylvania. I would be happy to show you if you are interested what it looks like.
Mr. Baldis: Please.
Mr. Kapish: Sure send it to Dennis and he can distribute it. Does anyone have any questions for Robert?
Mr. Morgan: No Chris. Sounds like that they are very interested and so are we and sounds like we can work together and to have a great park.
Mr. Hunter: I agree. That is the whole idea to make sure it all works and makes sense and to have a good partnership together which would benefit the whole community.

Mr. Morgan: That is what we are looking for. Something that benefits our community a little bit more and make it a nicer park and working together with the City. It sounds great and I'm glad to hear the flexibility that the City has.
Mr. Hunter: Yes. I am glad we can start making some ground and make some new relationships here. That is good for me, the new Director. Positive relationships. I don't like negative relationships.
Mr. Carney: I have a question for you. How do you see the accessibility to the neighborhood? How accessible would it be to the people who live in the community?
Mr. Hunter: Are you trying to say are we going to permit it out to where it would be a park for the neighborhood to use?
Mr. Carney: Yes. Would it be accessible to the neighbors?
Mr. Hunter: Yes. We are not closing this down and we are not going to permit all the time. We can actually set up certain times saying that we will schedule this time and not schedule this time. Again, we would have to work with the Miracle Field schedule and those kinds of things but it would be definitely not something we are going to say hey, this is fully booked, sorry you can't use it.
Mr. Carney: So, it will be open when Miracle isn't using it, is that correct? Mr. Hunter: That is correct yes.
Mr. Carney: There you go that is good.
Mr. Hunter: We may try at some point and maybe we work with Turtle Run where we may try to come up either kickball or a whiffle ball league or something that we could use the field on the days that they are not using it. Other than that, it is not like I said, you cannot rent it for baseball. Baseball is not permitted. Kids will get hurt.
Mr. Carney: Alright good.
Mr. Morgan: What happens is on some of the Saturdays and Sundays during the year our pavilion gets rented every Saturday or Sunday for birthday parties. A lot of our neighbors complain that they can't take their kids up on the weekends because our park is filled because the building is rented out every single Saturday and Sunday because Turtle Run is a nice park. The concern is that if we make it a really nice park that it really will be rented out every Saturday and Sunday and our community won't be able to use the park. What is your thoughts on that?
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Mr. Hunter: I think that would have to come up with some kind of strategic design because the City has an ordinance that we cannot stop the public from renting the facility as long as it is available to the public. If they want to rent it, that is part of the ordinance, then they would have to rent it. I am sure with the current legal words and terms which I am not a lawyer that we would be able to block off some slots and time but that is part of a bigger conversation. I don't think the whole intent is to make sure that it is booked every Saturday and Sunday so the Turtle Run residents can't use it. I don't think that is the intent at all.
Mr. Carney: In the past that has been a major issue. Mr. Hunter: Any other questions for me?
Mr. Kapish: Now that we have kind of broke the ground on discussion on this I just want to outline the pathway so that it hopefully becomes a reality and a great asset to everybody and everybody is happy. After tonight you talked to us and what is the next step. Where do we go from here?
Mr. Hunter: If you guys agree you get back to me and you agree that this is something you want to pursue and want to further discuss and have a sit down with the City Manager, we will have a sit down with the City Manager. Then we will discuss those next steps. Again I don't know the financial side of it on the City of it. I don't know if they have money they are just sitting on. This Miracle thing just popped up so I know it is not in my budget so I don't know whose budget it is. We would have a sitdown. I had a talk with Frank the City Manager last week like I said and it was if we both agreed to this concept that we would work together to develop this park and to redo it to something cool with the Miracle Field and your improvements that you presented to us. We would sit down and find out how we would work the money in that situation too. I would tell Frank that you are interested and then have more of an official sitdown meeting. Unfortunately, we are in the COVID situation so it will be a sit down on zoom or Microsoft team or Go to Meeting so we can meet with the City Manager and the Attorney's office.
Mr. Carney: When you started the conversation you said that the park would cost a million to a million and half or the City's willing to put that into it?
Mr. Hunter: Just the Miracle Field itself is going to be between a million and a million and half.

Mr. Carney: Is that what the City would be willing to put in?
Mr. Hunter: I am not the finance guy. That is what I understand from Frank that would be our responsibility as the City.
Mr. Carney: That is a good starting point. Ok great. Thank you very much for the answer.
Mr. Kapish: Robert, also you mentioned to me and Dennis about the dugouts have to be I guess probably redone to make it ADA requirement and stuff. They would be removed and I guess there is a little bit of space between those big sidewalks and the ball field so you could actually move the ball field or the dugouts back a little bit right. Is that kind of what you had designed a little bit?
Mr. Hunter: Yes. The dugouts are actually, they have to be a little bit wider for the wheelchairs and the hospital beds. Those fields are not blocked, they leave them open so there is a more of vinyl fence and then it is either some kind of metal roof or metal top overhang to cover it.
Mr. Kapish: Ok.
Mr. Hunter: When these fields are done and I have been searching where I could put this picture because I wanted to show it to you. I can't find it but I definitely will have it to Dennis before the end of the night. The picture of it will show you it is a really clean, really nice looking facility. We have gotten nothing but compliments when we put it together.
Mr. Baldis: I wanted to know once everybody agrees on the plan, what is the time frame to build something like this?
Mr. Hunter: I think it will all depend on the city's money. If the money is there and they approve the money, I think that it would take probably close to a year with it. By the time we try and get the grants and the grants that we have to get, we have a grant writing team that has already been looking into trying to get grants for this thing. It would be the timing of the grants and what we would have to do to get the grants. Get some fund raising to get people involved whether it be the Marlins, we want to hit some foundations or something to be involved to help to get it built. I would say we are looking about a year to two years depending on, like I said I don't know what Frank's funding ideas are. I just know that for us, we broke ground in two years and then it took us another year and ½ to

build it but we built a complex from where I came from it wasn't just the field. Here we are just building the field. Up there we had, like I said a fitness trail with fitness machines, a playground, and a multi-use facility. The facility we built up there was over $5,000,000. I would say I would be comfortable to say roughly between a year and two years.
Mr. Baldis: Thank you.
Mr. Zuccaro: This is Bob from KCI. What kind of participation of the grants, is that a 50/50 match? How does that work?
Mr. Hunter: Grants are usually 50/50. Foundations were always a big part of where I came from. A lot of Foundations would donate or sponsor. I am sure with the team that we have here in the City, we put a lot of opportunity out there to help with the projects. Grant is a 50/50 match yes. Usually the highest they will possibly go is $500,000 usually. More than likely it will probably be a $250,000 and $250,000 match. We will go for as much as the grant permits us to ask for.
Mr. Zuccaro: Thank you.
Mr. Kapish: Does anybody else have any other questions? Alright, well we want to thank you Robert for coming and participating and showing us or telling us about this project and some of the details about. I am sure that as we get further along hopefully we get to some kind of agreement sooner than later. If we can, then that will hopefully speed up the project, speed up the project for the City and for us too because we would like to definitely do something about that park because it is in the middle of the District. It benefits the City, benefits us and the homeowners. It does need a facelift. That ball field has never been, it just happened it never was designed and never was properly built. With that being said I guess we will be in touch with you. Anything that comes up from the City or information please contact us right away.
Mr. Hunter: Just so you know we have a presentation to the City Commission on July 29 so this topic will come up on July 29 to the City Commission.
Mr. Kapish: Ok.
Mr. Pawelczyk: Chris, is this something you want to entertain a motion on as Mr.
Hunter described, or are we going to further discuss it later in the meeting?
Mr. Kapish: That is a good question. I am very positive about it.

Mr. Pawelczyk: If someone were to make a motion Chris, I think Mr. Hunter what you are looking for would be a motion to pursue a partnership with the City of Coral Springs regarding Turtle Run Park improvements inclusive of the Miracle Field as described.
Mr. Kapish: Ok then we would need a motion from somebody on the Board to make that motion as Mike Pawelczyk has outlined and just what he said.

On MOTION by Mr. Morgan seconded by Mr. Carney with all favor, motion authorizing staff to pursue a partnership with the City of Coral Springs regarding Turtle Run Park improvements inclusive of the Miracle Field as described by Mr. Robert Hunter was approved.


Mr. Hunter: I appreciate that and again after the 29th workshop meeting I will make sure we get back to you and we will get something scheduled.
Mr. Baldis: Thank you.
Mr. Kapish: Very good Robert. I appreciate it. Mr. Hunter: Thank you for your time.
Mr. Kapish: We hope to have a nice long term relationship with you. Mr. Hunter: Me too.

SEVENTH ORDER OF BUSINESS	Update and  Discussion of Projects for the Bonds
Mr. Kapish: Jonathan and Bob.
Mr. Zuccaro: Jonathan, before we get started, I just want to introduce to the Board members. Dennis had an opportunity to at least meet on the phone, Hans Alci is our new Civil Practice leader and he is on the call here with us. I just wanted  to introduce  him to you all. Jonathan, if you want to proceed. Alci,  if you wanted  to just  share  a little bit  about your background with them if you would like.
Mr. Alci: I am the new Civil Practice leader for KCI. I have been in the industry for the last seventeen years working in engineering. I am glad to be part of the team and glad to be on the call and support Turtle Run with everything that they need.
Mr. Kapish: Welcome aboard to KCI.

Mr. Alci: Thank you.
Mr. Baldis: Considering that Cristin is on the phone also, can we start with the front entrance? I hope that doesn't mess you up.
Mr. Geiger: If you guys want to go ahead and discuss that, I will pick up whenever you guys are done with that stuff.
Mr. Baldis: Thank you.
Ms. Cristin Peacock: One of the things that we have been working on is getting the electrical revisions into the City. I spoke with the engineer today and he should have the drawings, he wanted to have them by the end of today. He spoke to the electrical subcontractor today. I am hoping that tomorrow I will have those drawings to be able to resubmit to the City. That is the big thing that is holding us up because we need to get the electrical out there. Other than that it is moving forward. The other projects that we are working on are the secondary entry walls.
Mr. Baldis: Before you move off the front entrance, what about the Turtle Run medallions. Where are they at?
Ms. Cristin Peacock: I believe they are still being fabricated. I will followup with Jon in the morning to see where they are at.
Mr. Baldis: I guess everyone is getting a little impatient on waiting and everyone is anxious to get the fountains flowing and it all done.
Ms. Cristin Peacock: I understand.
Mr. Baldis: Whatever we have to do to get that done I would appreciate it please.
Ms. Cristin Peacock: I am calling him every day to make sure he gets this stuff moving. We will try and get it all finished and submitted to the City this week on the electrical revisions. The secondary entry walls, we got our DRC comments back last week on Monday. We distributed those comments to Jonathan over at KCI and the landscape department. None of the comments from DRC are very severe. They are all just typical making sure we are meeting all the setback requirements. I am providing the easements to the City with the submittal. We are looking at resubmitting those comments and responses next week. That is the update for that. That also includes the other location at the Shoppes.

Mr. Kapish: Just wanted to ask, I guess we are still waiting on the electrical drawings, is that what we are waiting on still for the main entrance?
Ms. Cristin Peacock: Correct. The engineer pretty much has everything together. He just needed the schedule from the subcontractor for the panel that was installed out there so that he can put that on his drawings as well as the calculations for it. Once he gets that schedule he can finish up his drawings. I know he spoke with the sub today. He said he would get it over to him, I'm hoping that either tonight or tomorrow morning he will have it. I am going to follow up again with him in the morning.
Mr. Kapish: Have they run the electric in the back of the wall for the logo? Ms. Cristin Peacock: You mean the wiring?
Mr. Kapish: Yes and whatever needs to be done.
Ms. Cristin Peacock: All the wiring from my understanding has been completed. It is just that they can't get it signed off from the City because it wasn't on the drawing.
Mr. Kapish: Ok. How long do you think that is going to take?
Ms. Cristin Peacock: I am hoping that we can submit those drawings within the next day or two and then I am not sure how long the City's reviews are at this point. I can't imagine that one taking too long, maybe another week after we submit.
Mr. Kapish: Basically it is almost like adding a coach light to a wall.
Ms. Cristin Peacock: It is not just for adding that light, it is for the whole upgrade of the panel behind the wall. It was showing the calculations for that. In essence it should be approved once we submit it.
Mr. Baldis: What is in the field needs to match the drawing and this is the third week we are waiting on the drawing so it taking quite some time.
Mr. Kapish: You think we will get that back when?
Ms. Cristin Peacock: I am hoping we will get an approval next week but I can't make any promises to that. We will push for that. I know that Jon knows the reviewers over there so he is trying to get the drawings reviewed as quickly as possible.
Mr. Kapish: Ok. Unfinished projects doesn't make us look good and doesn't make the City look good either. Just saying. Do you have anything else for us Cristin?
Ms. Cristin Peacock: No I believe that is it for me updates on the projects. Mr. Kapish: Alright. Then we will go back to Jonathan.

Mr. Geiger: I am going to start with Terrapin Lane which we are still working with FOOT. We got comments back today that they need, we sent them the two options we discussed with them. They choose to pick the option where we are going to shrink the peanut and we are going to extend that bullnose so there is no need for us to modify the Terrapin Lane median as of right now. So we are going to get that design to them and hopefully close that permit out once we can do those repairs and everything. We were waiting on crash data to see if there is a pattern of accidents there that pre-existed our changes. I believe I actually got an email a few minutes ago that we do have the crash data. We are going to have to take a look at that to try to see if we establish that there has been a pattern of crashes that pre-existed our modification. In the meantime, we do need to get out there and survey that peanut island to do these modification plans. I guess at this point you guys would like us to get a start on that as soon as possible. You guys don't want us to wait to figure out the crash data stuff.
Mr. Baldis: Yes.
Mr. Geiger: We will get survey out there. Then we will roll with it.
Mr. Kapish: I don't think, it is not just us but the people on Sample Road that even just frequent the Shoppes or whatever, going into Wendy's or whatever they are doing, it is a problem. We don't want it to be a problem for a very long time. My question to you would be assuming everything goes the way you think it is going to go, how long before we can have that fixed and opened up again?
Mr. Geiger: As soon as I get survey out there. They normally take about a week now. As soon as I have that information. We already have the design done, it is just a matter of doing it. The design should take about a week to finish up and then it is just a matter of giving it to FOOT. Last time I think it took two or three weeks for them to start looking at all our stuff. Then we went back and forth with them for about a week or two. I am hoping that since this is an issue that they want us to resolve that as soon as we get the information to them, they jump on it. Then once that is approved it is just a matter of how fast we can get construction started and everything. If this is a revision to the plans that we already have, I think the City is going to get it pushed through much faster. If we have to submit new plans it might be a little slower.
Mr. Baldis: Did you say we have to wait a week for surveying or design plan?
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Mr. Geiger: If I go in tomorrow and ask survey to go out there, it is going to take a day or two to schedule and then two or three days for them to shoot it and get me the info.
Mr. Baldis: Bob, can you talk to them tomorrow and put that on the front burner because the City is not reviewing anything else for us. None of our signage or anything until this is done. They have shut us out completely until this is done. I don't want to wait a week for survey because they are busy doing something else or they are in the middle of something. It just needs to get done. Please.
Mr. Geiger: Bob and I will talk to them tomorrow and make it a priority for them.
We will make sure they know it is a priority.
Mr. Baldis: Thank you.
Mr. Geiger: Does anybody have questions about Terrapin?
Mr. Zuccaro: Jonathan mentioned that he got an email. Shaneen got the crash data. Just so you guys know, from 2015 to 2018 there were 13 crashes out there. One fatality. That was prior to any construction done or any of the widening of the median. There were issues out there prior so I just wanted you to know that information. It is our position that maybe we can convince them that some of this has to be shared responsibility with the DOT, not just on Turtle Run. Just wanted to share that with you. We will analyze that crash data tomorrow. It just came in late this afternoon just after I left to come to the meeting.
Mr. Geiger: Does anybody have anything with Terrapin? Moving onto Creekside Drive. I am sure you guys have seen the paving out there was completed as of last week. Friday they had it all done. They were installing temp stripping last time I was out there. I called Stanford for an update. I am assuming that all the temporary stripping is in because they had a couple days now.
Mr. Kapish: All the temporary stripping is not done. I just went down there today. Mr. Geiger: Ok. I will talk to them tomorrow and see when that is going to be done because I know the City was very insistent on getting that stripping because of the merge lane issues and everything. I know they got the arrows in for the right turn only which the
City was getting on us about.
Mr. Kapish: The right turn lane they have nothing, not one marking.
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Mr. Geiger: That was how it was when I was last out there.  Their  strippers  must not have been out today. With the weather too they really can't do it if it rains. I will call them tomorrow and see when that is due to be completed. The thermoplastic  can  go  down the week of the 27th, the last week of July. That is 14 days after the final  lift of  asphalt was laid. We should be able to close this project out, my goal is to get it closed before August is over. If they put the thermoplastic down the end of this month it will take me a week or two to do the inspection punchlist items, then get with the City and close it out.
Mr. Baldis: On that punchlist, can you make sure one of the items on the punch list is to clean the pavers at the entrance to the community there? There was a couple of cracked pavers that Stanford told me that he was going to replace also.
Mr. Geiger: I will make sure that gets done. Is there a chance Chris you guys want to walk this before or after the thermoplastic goes down?
Mr. Kapish: I will walk when they say it is done.
Mr. Geiger: Ok. I didn't know if you guys were concerned with the thermoplastic or not because if we get out there sooner, if we have to do any repairs it might be a little easier for Stanford.
Mr. Kapish: Dennis and I may take a look at it before.
Mr. Geiger: Ok. Unless anyone has any questions, the next thing on the list is the sound wall over on lots 55 - 58. As you guys were aware, we had to have AT&T get involved to relocate their fiber optic line that are running right inside of where our footer goes. They are outside their utility easement. Jon with Anzco has been working with someone over there to try to get that stuff underway. They quoted us a two month time today which is completely unacceptable considering they are outside of their easement. I know that Dennis sent an email today to follow up and Jon is going to follow up with whoever this guy's Supervisor is and explain what the situation is and let him know that we do have the permit. He can't have his guys just sitting around. That is going to put some of his guys out of work because AT&T is going to take two months. The City has already said that working with Jon they can start their work while they figure the permit stuff out. Jon is really going to try to get on AT&T to get that stuff relocated.

Mr. Baldis: There is going to be an onsite meeting with Jon and a representative from AT&T to figure out if we can move that cable safely out of the way and then they can relocate it after. That is going to have to be a field decision which is going to be set up this week.
Mr. Geiger: Yes that should help. If they can move that cable and Jon can get in there and work. That will get it started much sooner. I heard from FPL considering our driveway agreement to do the driveway replacement over by the lake path on Turtle Creek. I followed up today because they said they sent the consent agreement the week of the 27th. We haven't received it at the office. The person I spoke with, she didn't have a tracking number for it so she is going to resend one again tomorrow. We are just waiting on that. Once we get that and you guys execute it and we get the signed copy back Stanford can go ahead and do the driveway replacement over there at the FPL easement. Then we can close out Turtle Creek Drive lake path with him and that contract once a change order gets addressed. Waiting on that one. Last week I did submit the revised roundabout fencing plans to the City. Those are in for review. We do have an open permit that expires next month. Superior Concrete still has that permit open since they never did the roundabout fencing when they were here. We can either have that extended but I think the review might do that as well. That is just another thing that we should be able to go and throw up once we get the permit approved here. Turtle Run Boulevard, we sent to our inspection request for the paver marking and signage finally now that the decorative sign posts are in and we do have the correct signage that was missing. They got back to me last week and they are missing a little bit of information. We provided that to them and I actually spoke with the new Director over there Leanna, and she said that next week is when we are scheduled to get our final inspection. She didn't mention any deficiencies in the photos I sent which is a good sign because normally they come back and say this photo doesn't look right, address it. She did say they were back up recently but we are on the schedule for next week. When that gets completed we can go ahead and start submitting the sign post replacement plans for Turtle Run Boulevard corridor there. We had Tortoise Way, the right-of-way improvement plans the City reviewed those. They got back to me today. The Fire Marshall reviewed it. It had no comments so we don't have any design changes for Tortoise Way right-of-way improvements. As Dennis
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mentioned, the City is not willing to enter into this new license agreement until we figure out and resolve the Terrapin and Sample Road issues. Those plans from the City's perspective are good to go so far for a license agreement. We just need to take care of the other issue with the City. Those should be good once the Sample Road thing is figured out, then we should be able to roll with the Tortoise Way plans and get that under way.
Mr. Kapish: What does one have to do with the other? Mr. Geiger: I agree.
Mr. Kapish: We are in the process of taking care of the problem and really to do that is putting another project on the back burner. We keep putting all these things on the back burners and this is why we are not getting stuff done. I don't know if there is somebody else you could talk to or something. That is just absolutely ridiculous. To put a project that is a ¼ mile away from another project basically saying that you can't do anymore things until this is closed out which actually could take months. It doesn't seem like it is fair.
Mr. Geiger: I agree Chris.
Mr. Baldis: Considering our previous conversation with the Park's Director and City Manager was going to be part of that. I think a call maybe to the City Manager may be appropriate at this time to say we are trying to build this new friendship and relationship, now we even have traffic information that there were accidents prior to this and you are holding us hostage and we are trying our best to do it. Maybe we should just make a phone call to him and see if he can move it along.
Mr. Kapish: Alright I got you.
Mr. Geiger: We do have documentation from the engineering department and Bob has emails from FOOT. We are in contact with them constantly now trying to get this resolved. It is not like we are sitting on it.
Mr. Kapish: We don't want to sit on it. We want the road open. People are not happy. It is causing traffic problems on Sample Road. Of course we don't want this thing to continue.
Mr. Baldis: Let's just take that strategy and move on. We are just going to run in circles with the other folks.
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Mr. Kapish: I got you.
Mr. Geiger: We did hear back about Forest Glen recently. Bob did hear back about the request for the temporary construction easement. Basically what they told us is that we provided them enough information for them to start. They basically gave us the next step. We gave them our intent. So they gave us a list of things to do in the next step. That actually starts with getting the sketch and legal description of the construction easement done, then reviewed and approved by the Broward County School Board. For us to that, it is a $1,500 for KCI to prepare the easement. There is a $515 administrative review fee that the Broward County Public Schools charges you and then we also would owe Miller Legg their consultant $500 to actually review the sketch and legal description. They also put in there that if they had to go onsite to do any field trip it would be a rate of
$114.32 an hour. Just from the get go here it is looking like a little bit over $2,000 just to get the temporary construction easement drawn up and reviewed by Broward County School Board. They stipulated that these fees are nonrefundable and this doesn't guarantee that they will actually approve the easement. This gives us the easement for them to review. Then they still have to consider it and approve it.
Mr. Zuccaro: We got a heck of lot farther then we have in the last two years. At least we have a plan to follow. It came from a lady named Amy Schmitt at the Broward Schools. We are looking for authorization from you guys tonight for us to proceed with preparing the sketch and legal description. That estimated cost is about $1,500 as Jonathan said. Then we are going to need two checks. One check for $515 made out to Broward County Schools. The other one will be $500 for the Miller Legg review. Once we get that sketch and send that to MillerLegg, they will be able to look at it and let us know if they have to have a field visit or if they can just review it. I don't think it is a big deal. It is a 30 foot easement that parallels the west of the property line but who knows. We will know that when we submit it. If the Board can make a motion tonight for us to proceed with the sketch and legal on the issuance and preparation of permit fees we will jump on it right away.
Mr. Kapish: We have never given the school any money for anything to review anything. This is the first time right?

Mr. Geiger: I don't think we have ever paid them for a review on the design plans.
We were dealing with a different department then.
Mr. Kapish: This is good news. It means that they are moving forward with it. think we should move forward with it especially if we want the wall.
Mr. Baldis: Robert, would you mind going over the other things in that agreement for the easement what the District would be responsible for? Aren't there any other items that the District is responsible for in this agreement that you proposed to them about removing the trees, replacing the trees, repairing the sidewalk or things like that? The Board needs to consider everything and hear everything and not come back later going there is this also. I would appreciate it if you would just explain everything that is in that please.
Mr. Zuccaro: I don't have that document in front of me. I was prepared to talk about the easements tonight. You all got the report, the last report that I had sent to the Superintendent of the School Board outlined at the tail end. I think there was nine items that we stated that Turtle Run Community Development District would be willing to work with them to make this happen. One of the things that the attorney would prepare is an agreement agreeing to these certain things, if you could read them Jonathan.
Mr. Geiger: The things in here that we told Broward School Board we would do was the new landscaping would be included so that is to remove all the existing trees and the installation of new trees and other vegetation along the new wall. We stipulated that we don't need to relocate the existing walkway however if it is damaged we were going to restore to equal or better condition. It needs to meet the State paving and coordinate a design that is acceptable to all parties. That was going to be put in there because that was one of their concerns was the State paving review. The District is going to fund all construction. The District is going to maintain the wall and that we were going to coordinate the construction schedule to avoid any negative impact on the school activities, another agreement detailing the conditions of this basically. We said we were going to come up with the agreement for them.
Mr. Baldis: Thank you.
Mr. Kapish: In the end, the wall is not on their property and I know we are going to take care of it because that is what we do, but why would they put that in an agreement

when it is basically on private property. That is like having an agreement saying that the people's houses that live along the school all have to paint every five years. What say would they have over private property? That would be my concern.
Mr. Zuccaro: Chris, it is not in an agreement yet. We identified items that the Board would be willing to include as caveats in that agreement. Michael Pawelczyk would be the one that would put the agreement together but that was a selling point that I was instructed to present to them.
Mr. Kapish: Ok. Like I said we take care of Turtle Run, not a problem. I just find it funny that we are making an agreement about them telling us to take care of something that is not on their property.
Mr. Zuccaro: It is not in the agreement yet.
Mr. Kapish: I know. Just the fact that we would even think about it.
Mr. Pawelczyk: It is really not unusual at all in connection with a temporary construction easement for an adjoining property. They are going to make sure that improvement that they are going to let you build over their property to get through their property to build is to their liking that is all.
Mr. Kapish: Alright just asking. Bob what do you need?  Do you  need  a motion from the Board to authorize two or three checks you are talking about?
Mr. Zuccaro: The first thing is for our survey department to prepare the sketch and legal description. Then we need three signed and sealed copies of that along with two permit fees. One for the review by Broward County Schools for $515 and then the other one would be to Millerlegg for $500 because they are their consultant that will be reviewing it on behalf of the School Board. Once that document is submitted to Millerlegg, they will let us know if they need a site visit or not. If they do, then there will be charge from them at a rate of $114.32 per hour. We don't need to write a check right now. We don't know if it is needed. Just those two checks. Our sketch and legal is going to be about $1,500. Then we submit that sketch and legal three copies to the School Board and they want a review fee of $515. It is called an easement administrative fee. In concert with that Chris is Millerlegg. They will pass that onto Millerlegg for them to review. That is $500.
Mr. Kapish: Does anybody have any questions about this process?

Mr. Baldis: Will you be sending an invoice for $1,500 Bob? Mr. Zuccaro: Normally we invoice you at the end of the month.
Mr. Baldis: So you are approving $1,500 for KCI and a check for $515 for the School and $500 for Millerlegg that is the motion.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor motion authorizing staff to proceed with KCI Technologies for $1,500 for a sketch and legal description for the Forest Glen School wall project, also authorizing $515 for Broward School Board for review and $500 to Millerlegg as the School Board consultant was approved.


Mr. Kapish: What is the next item?
Mr. Geiger: The first thing is for the Turtle Creek wall that we want to raise our structural he has been taking a look at the original design. We actually have a new structural engineer. He had to verify the design and everything from his end. He actually indicated that he feels strongly that this can be handled with a written letter describing the repair and not necessarily having to do full blown plans. He said that this was fairly common for these types of repairs but we can have plans developed and finalized here if we need to. I guess the question for the Board  is are we intending  to bid this  out or are we going to give it to PHI to fix? If we going to give it to PHI, it might be easier just to furnish the letter and have our structural be involved.
Mr. Kapish: Yes we are going to give it to PHI because they are the one that built the wall. I don't think it is a good idea to have somebody else fix somebody else's problem. Then I think they need to protect ourselves, we need plans to do what they should do so we are not coming back and saying they should have built it this way or that way.
Mr. Geiger: That is where my structural was talking about a lot of these repairs are done with a narrative letter because they can outline all the specifications without necessarily having to put too much time and money into doing revisions plans and everything. If you guys prefer plans to be drawn and everything, we can definitely do that. We have already started on some of that. We have the original design still. It is just a

matter of he just wanted to know plans or prepare a narrative letter.	Either way all the specifications would be on either document.
Mr. Baldis: We will have proof or a drawing or something from the engineering firm saying that it is structurally sound that it is fine.
Mr. Geiger: Ok so it sounds like plans then.
Mr. Baldis: I believe that is what we would need. Do you have an estimated cost?
Mr. Geiger: I don't. I have what PHI gave you guys last time around which I think was, let me see if I can pull that out. It was a while ago that we looked at those proposals.
Mr. Kapish: I remember we had one that was, PHI was very low and the other one from Jon Zak was very high. It was like double or triple the price. That is what it was.
Mr. Baldis: The estimates have to be according to the plan, not just what someone went out there and said this is what we are doing.
Mr. Kapish: I agree Dennis.
Mr. Baldis: You would need plans and then get the estimate.
Mr. Zuccaro: That is what we will do, we will develop the plans and get the estimates.
Mr. Kapish: How much is the plan going to cost?
Mr. Geiger: It just depends on how long it takes to do. Bob, do you know how fast Andrew works on these things? I am not sure his rates.
Mr. Zuccaro: I would imagine about $1,500 to $2,000. It wouldn't be any more than that. Eight to ten hours, something like that.
Mr. Kapish: You guys already have the original plans right? How much more would it be just to show a plan that adds onto the top of the wall?
Mr. Zuccaro: We invoice you on an hourly basis so he is an engineer, the new structural guy. He bills out at about $115 an hour. I am just saying that 8 to 10 hours would be $1,500. On the safe side I am saying possibly somewhere between $1,500 to
$2,000. If he only spends four hours doing it you will only be billed for four hours.
Mr. Kapish: Why would we pay to do a plan to fix a project that you guys were in charge of and was built incorrect?
Mr. Zuccaro: It wasn't built incorrect. Remember it was the wall level on that one property owner and now we are raising it up.

Mr. Kapish: I understand that but the other part of the wall was supposed to be five feet eight inches high and it is not.
Mr. Zuccaro: We have to modify the plans so that you get a consistent height all the way across so when you measure from the ground you have six feet. The ground varies but we have to make those changes to the construction drawings. The other option to cut the cost is to do a narrative letter.
Mr. Baldis: So you are saying the original plans were incorrect? Mr. Zuccaro: I am not saying that.
Mr. Geiger: What happened was PHI never contacted us or asked for or verified anything that they were confused about. They just built the wall. We weren't aware that they had issues or they didn't know what they doing to begin with.
Mr. Zuccaro: Chris, there is two components to that. Remember that one property owner wanted the wall lower so he had a better view.
Mr. Kapish: I know that. I am not talking about that.
Mr. Zuccaro: That is part of the new work. That is part of the revised plans.
Mr. Kapish: Even the highest part of the wall is nowhere near five feet 8 inches tall.
We are talking about it is probably two feet that needs to be built up.
Mr. Zuccaro: The plans were correct. He didn't built it right.
Mr. Geiger: Our plans showed the wall at six foot. There was a discrepancy with where PHI was measuring the six foot from. They worked their way down from the top of the column cap for some reason. This is an issue where they looked at the plans. There was two different dimensions given. They didn't call us. No one contacted us. We weren't aware there was an issue. I am not sure how the wall actually wound up lower, then it was supposed to be because you are right, it actually isn't even five feet eight like it was supposed to be on the plans. We did not get contacted about, sort of hey, what is going on, why is the dimension different. When a contractor doesn't come to us and let us know and he just builds something, it is hard to catch at the end when they have already built the wall.
Mr. Zuccaro: We have discussed this before. Mr. Geiger: Yes.
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Mr. Zuccaro: The plans have to be modified. I am giving you a rough estimate what it is going to take. If you want us to give you a lump sum I will call Dennis tomorrow. I will find out exactly what the number is and you can take it from there.
Mr. Kapish: I think $1,500 to fix something on a plan that you already have is a bit much. I think everybody on the Board would probably agree with me. I think you need to take another look at that and bring it back to us.
Mr. Geiger: Bob we could do that tomorrow. We will take a look at the cost and everything with Andrew and then we can come back to the Board.
Mr. Zuccaro: We will let Dennis know what it is. If the Board wants to vote tonight if they want to put a cap on what the expenditure will be and we will check it and get back tomorrow.
Mr. Pawelczyk: I think what the Board is asking Bob is for you to present a proposal at the next meeting, correct me if I am wrong.
Mr. Carney: Thank you Michael.
Mr. Zuccaro: Very good we will do that.
Mr. Geiger: Moving on from that, the last thing I have is the front entrance brick pavers. I know last meeting we went back and forth and we decided we were going to do the brick pavers and everything. The plans are pretty much getting wrapped up. Part of what we did for your benefit is I went and walked the brick paver area and identified curbing, sidewalk, and the ADA ramps and other things that while we are doing these repairs it is a good idea to address the cracked curbs and everything. In the agenda packet is actually a breakdown of everything we identified with pictures, for the most part the curbing that was cracked and everything. Headers curbs, they are in good shape but if you wanted to address the header curb, now would be the time to do it when the pavers are getting lifted. It is just kind of something to think about and I would like to get a list of what you guys want to include in the plans so I can finalize them. I did reach out to Stanford to provide a proposal for me. For everything we identified, his proposal would increase by $33,579.14. That includes all of the additional repairs I identified for him to price out.
Mr. Kapish: The F curb, that is all messed up and I know what they did when they built the Grove. They didn't break the curb and replace it, they just drove over the curb
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and they built the Grove. Then they came back and they kind of like patched it. You can tell, the curbing there I know there is sections of it that are really bad and I do think I agree with you Jonathan that while we are doing these pavers that it has to be looked upon just like we were doing an asphalt road. Some of those things need to be fixed. You want the pavers to be tight and locked in. You said there are sidewalk slabs that are cracked. Where are those at?
Mr. Geiger: There was about six of them that I identified.. One of them is clearly where there is a water valve in the road adjacent to it so it looks like utility work might have done it. There wasn't really all that much sidewalk to replace. The majority of what I identified was curbing.
Mr. Kapish: Right.
Mr. Geiger: If you are going to do the curb you have someone out there with the concrete it is significantly cheaper to replace things like that when they are getting batches of concrete.
Mr. Kapish: I understand that yes. The other thing is you said one of the header curbs was kind of in poor condition being chipped and broken.
Mr. Geiger: It is not terrible. You have to take a look at it. You could get away with it. It is just kind of chipped where the pavers meet it. The header curbs weren't in bad shape at all. It is something you clear while we have the site open with everything else. This is all in an effort just to avoid any changes orders when this project actually starts. These are things that we normally look at after the fact. Let's go ahead and get it done in the plans this time.
Mr. Kapish: The one thing about the header curbs and I am noticing this up at the roundabout is that the header curbs are like 18 inches wide is that right?
Mr. Geiger: Yes.
Mr. Kapish: Then you have when a truck or car goes over that and then it comes to the pavers and it pounds the pavers, we have a lot of broken pavers at 66th Avenue and 43rd Place and 418t Street at the stop signs which I know it is a different area and different project but we have a lot of breakage right at the edge of the concrete border. I was thinking that if we could maybe, we should make that concrete border instead of 18 inches, maybe we made it like three or four feet almost like the width of a sidewalk across
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there so that when the car came off that edge it would be a little larger and you wouldn't have these bumpers cracking and breaking. Some of them are cracking and breaking up at the roundabout. The next thing you have, is you have the pavers that get pounded. You are not having equal weight distribution of the car. There is no break in the weight distribution because the surfaces are just basically, it like driving over a dead piece of concrete. What is your thoughts on that?
Mr. Geiger: I personally, we can design it to be four or five feet if you guys want. am not sure on the structural component. That is a doable design. I would have to look into it to see if there is any information on what you described.
Mr. Kapish: I am just saying in just general knowledge of how surfaces break. If we spend all this money on this section of the roadway we certainly want to make sure it is all done right. I definitely think we need to replace the F curbs and the sidewalks.
Mr. Zuccaro: We will look into that Chris. We will take a look at that. Mr. Kapish: Anybody else have any thoughts?
Mr. Zuccaro: We just want to make sure that if you go to that expense and then when it comes off of that additional concrete you have a differential. You might get the cracking along the outer edge now that is it four feet away rather than up next to the 18 inch header curb but we will take a look at it. We will talk to some of our people.
Mr. Kapish: If you could find out structurally what would be the best to do. We need to know quickly because we want to get this, I know that Stanford has a permit into the city for it?
Mr. Geiger: Not yet. He doesn't have a contract yet because we haven't figured out exactly what he is doing. This conversation now is to figure that out. He should be able to submit for permit as soon as I get the drawings done and we get the contract figured out. That being said, do you guys want me to address everything I have identified in the plans?
Mr. Kapish: From looking here you have demo existing header curb, demo existing F curb and like I said I think the F curbs should definitely be fixed and I think the sidewalk needs to be fixed. The header curb is something that I think we should look into but I don't know if we are ready to make a decision tonight on it.
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Mr. Geiger: The only other thing on the list is the ADA ramp. When you said sidewalk, does that include that? We have been updating all the ADA ramps so that is another thing to consider when we are over here.
Mr. Kapish: I wouldn't be surprised if the City actually makes you do them anyway. Mr. Geiger: That is true.
Mr. Kapish: I think they will come back with those comments especially the ones that are way out of code.
Mr. Geiger: They are quite a bit old.
Mr. Kapish: Does anybody else have any comments?
Mr. Morgan: I think you are right Chris, let's look into that. Mr. Kapish: Ok.
Mr. Morgan: And see what the pros and cons are and let them get back to us.
They are the professionals. Mr. Kapish: Alright.
Mr. Geiger: We will do that this week. I guess at this point then I will get everything besides the header curb into the plans until we get a decision on that. That is a quick add. As of now the revised proposal I sent to Dennis, it has Stanford's pricing to do the additional work. I am not sure where we go from here with that though.
Mr. Baldis: We need to have everything. Everything needs to be in the agreement. Mr. Kapish: We are going to meet in two weeks, I guess we can figure it out then.
Mr. Baldis: We need to get everything to Mike, everything in the agreement and move forward then.
Mr. Geiger: Ok.
Mr. Baldis: Thank you.
Mr. Geiger: That is all I have.
Mr. Kapish: Anybody have anything for Jonathan or Bob?
Mr. Baldis: I would like to talk about the signage for Turtle Run Central, the roundabout and the Estates. Where are we with the Turtle Run Central signs?
Mr. Geiger: As far as the plans go I just have to revise those for some of the additional comments you guys made way back when you sat down with Mainnor on them. As soon as Broward County closes out the inspection that you were scheduled for I can
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go ahead and submit the plans for Turtle Run Boulevard. I actually spoke with Chris Sumsen on the phone before I got home. They are ok with us breaking that license agreement plan set out and just phasing the signage however we want. It doesn't have to be per the plans that we submitted for the license agreements that were approved as long as we are not changing the nature of what we are doing and we are not adding a whole bunch of things, he said it doesn't have to go back for submittal at all. I know we have to get with Mainnor and figure out how we are phasing the Estates since I know some signs are being installed by Ansco and some by Horsepower. He just needs to tell me who is installing what.
Mr. Baldis: I sent that to you this afternoon.
Mr. Geiger: I saw something but it doesn't say which signs, you know what I mean?
Mr. Baldis: He is going to identify the signs by tomorrow. I just want to get some type of timeframe where we can tell the Board that we are going to finish Turtle Run Central and the roundabout so we can get our artificial turf in the roundabout as soon as possible.
Mr. Geiger: I can work on getting these plans done. I can have the plans done for the roundabout done pretty fast. I can get them done this week pretty much. The Estates as soon as Mainnor gets to me I can flip those as well pretty easy.
Mr. Baldis: I would like to get dates for all that and for that to be on the agenda for the next meeting or in your notes to at least discuss with dates so the Board has a better understanding when we can get this Turtle Run Central finalized and start moving forward with the artificial turf please.
Mr. Geiger: Ok, so basically a plan of action with dates for Turtle Run Boulevard, The Estates and the roundabout.
Mr. Baldis: Correct.
Mr. Geiger: Like I said I will probably have some of the plans done and furnished by then. Then it is just a matter of dealing with getting them to a contractor for permitting and everything.
Mr. Baldis: Ok thank you.
Mr. Kapish: Anything else on the engineering side? Mr. Zuccaro: Nothing else here thank you.



EIGHTH ORDER OF BUSINESS	Discussion and Ranking of
Engineering Proposals
Mr. Baldis: The Board asked for us to reach out and get some proposals for engineering services for the District. We did. Those are in your agenda package. They were sent to you. The Board needs to if they already haven't reviewed them, rank them and decide what they would like to do to move forward with the rankings that they pick.
Mr. Kapish: I guess the question is, did everybody have that sheet of paper or did they print it with the ranking on it? Does everybody know what I am talking about?
Mr. Pawelczyk: You could table it to the next meeting. Mr. Morgan: I don't have it Chris.
Mr. Kapish: Dennis, please send it to everybody and then you can take a look at it and rank it, then come back to the next meeting with it.
Mr. Baldis: It will be on the next agenda thank you.
Mr. Pawelczyk: Dennis, just because this is a RFQ, can I just have from one of the Board members a motion to table this item until the July 27th meeting please.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the RFQ ranking of Engineering proposals was tabled to the next meeting.




NINTH ORDER OF BUSINESS	Discussion	and
Consideration of Plans for Turtle Run Boulevard Paver Curb Repair
(This item was discussed earlier in the meeting)


TENTH ORDER OF BUSINESS	Consideration	of	Small
Project Agreement with Stanford & Sons Trucking Corp. for Entrance Pavers Project 2020
(This item was discussed earlier in the meeting)
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ELEVENTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Mike, do you have anything for us?
Mr. Pawelczyk: No I don't have anything new that hasn't already been discussed.
Nothing for me.


	Engineer - Consideration of Request for Temporary Construction Easement to Construct Sound Barrier/Safety Wall on Private Property Adjacent to the West Property Line of Forest Glen Middle School

Mr. Kapish: The engineer, we have already talked about this already. We will go to the Field Manager and Manager report.

	Field Manager
	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Baldis: I have a couple of proposals. Robert from BrightView has also been patiently waiting on the line with us tonight. There has been discussion in the field regarding the trees surrounding the new monuments sign on the west side of Turtle Run Boulevard at Sample Road. To cut those trees back, to remove two of them just to keep the leaves, any type of tree debris falling down onto the new monument sign with the fountain in it. To remove those and do that tree work there and along Turtle Run Boulevard at 66th Street, we have identified some trees that are hanging over some residents properties and we wanted to correct that encroachment of those trees. That is for $1,800 to do that tree work.
Mr. Kapish: Does that include the one at the main entrance? Mr. Baldis: Yes.
Mr. Vornbrock: It also includes the one on the east side, the blue Juniper.
Mr. Baldis: The blue Juniper east of the monument sign that have been there that have gotten overgrown. It is all the trees at the main entrance and the ones identified at 66th and Turtle Run Boulevard.
Mr. Kapish: What about the grass that needs to be sprayed?
Mr. Baldis: That is coming Chris. I am talking about tree work right now. Mr. Kapish: Ok I just wanted to bring it up.
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Mr. Morgan: Dennis that is taking down the three you call blue Juniper, is that those cedar trees just east of the main entrance?
Mr. Baldis: Yes sir.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from BrightView in an amount of $1,800 for tree work at the main entrance was approved.


Mr. Baldis: Now we will address the sod. We went out and identified all the areas at the main entrance being Turtle Run Boulevard and Sample Road from where the FPL box was connected to the old box, the new box to any area in that vicinity pretty much from 300 feet down up towards Sample Road. We have identified 76 pallets of St. Augustine sod. Robert has provided the proposal. He is charging us $382.33 a pallet and some grade work. For the 76 pallets and the grade work, it comes out to $28,456.84. One area this does not include is the area in front of the oak tree where the nativity set goes. Currently that is kind of filled in with a different variety of grasses and weeds. In talking to Robert, by the time we get this installed it will be about two month before we make the decision to spray it to kill it to put in the nativity set in the end of September so we left that out and wanted that to be a separate item. It does not include that area.
Mr. Morgan: Where do the 76 pallets go again? You cut out. Mr. Baldis: Robert would you like to explain that sir?
Mr. Vornbrock: On the east side it is going to be from the FPL box, the north side of the FPL box all the way around the front and back of the monument sign just past where the Junipers are now. One the west side it goes from the saw palmetto where there's a gate all the way around to the front of the monument sign and the corner of the preserve along Sample.
Mr. Morgan: Dennis I went out there. I don't think, it is my opinion that, it is a good job so far, I just don't know that BrightView killed the grass back far enough. Where the grass is killed presently going north on Turtle Run Boulevard on the east side of the road I think the grass should be killed even further down towards that walkway. It is pretty weedy and other stuff there. I don't know if we should look at that. I am good with what

Robert says now but however I think it should even been increased a little bit more. Did you take a look at that personally Dennis?
Mr. Baldis: I believe we looked at the area didn't we Robert and that is included in
this?
Mr. Vornbrock: Yes. It goes probably about 15 to 20 feet past the FPL box. Mr. Baldis: The new FPL box.
Mr. Morgan: That grass hasn't been killed yet has it? Mr. Baldis: No sir.
Mr. Vornbrock: They did spray it on Friday and I did go by there yesterday and
noticed that the kill was not where I wanted it to be. I think when it rained on Friday afternoon that might have affected it. I am going to be spraying it again tomorrow.
Mr. Morgan: That was my point. It needed to be extended further northbound. You said you are doing that. Ok I am sorry.
Mr. Vornbrock: The rain on Friday afternoon I think diluted the chemical so we just need to hit it again.
Mr. Morgan: Ok great.
Mr. Kapish: I also thought where that pathway is all weedy and stuff. I thought we needed to redo it. That includes it, right?
Mr. Morgan: Also Robert where we cut down those cedar trees out there on Sample Road I don't believe those have ever been covered in. There were two or three clumps of cedar trees, have they been sodded?
Mr. Vornbrock: No they have not and I did add two extra pallets for those areas. Mr. Morgan: Thank you.
Mr. Kapish: Ok so we would need a motion for the sod work for $29,456.84 for 76 pallets at $382.33 per pallet.

ON MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting the proposal from BrightView in an amount of $29,456.84 for 76 pallets of sod for front entrance areas was approved.


Mr. Baldis: I have two other items I would like to talk to you briefly about. One would be the Sylvester trees at the roundabout. We looked into having those relocated. We talked to Casey Lee and she said we had to relocate them. We cannot just replace them. Robert has provided us with a proposal for that. To relocate them on District property would be $4,659.23.
Mr. Morgan: Why would Casey Lee make us relocate them Dennis?
Mr. Vornbrock: I believe her exact words were there is nothing wrong with the trees. They don't need to be cut down, something along those lines.
Mr. Kapish: I understand what she is saying but it is design change and that is what we do. We update landscaping and we update the District.
Mr. Baldis: We have time to discuss this with her further. I just wanted you to know that we were talking about this and trying to move forward with getting the roundabout finished with the new turf and signs and all that. We will continue to talk to her and see what we can come up with.
Mr. Morgan: Last time we gave the, what were those big palm trees at the main entrance?
Mr. Baldis: The medjools.
Mr. Morgan: We donated them to the City and the City removed them for us. Mr. Baldis: Yes she doesn't want to do it this time.
Mr. Morgan: The new artificial turf is going to come in whenever that happens. We need to have that area completed before the new turf comes in.
Mr. Baldis: I am going to call her and see if I can meet her out there and talk to her and make some headway with this. It is on our burners and we are trying to address it so you know.
Mr. Kapish: Here is another thing Dennis. We did a drive through around especially up by the pump station that is on Turtle Run Boulevard just south of 41st Street. We took out a lot of sables out of there. Sables are nice for fillers but just as an overall landscape thing they are not very pretty and they are not very attractive. That is why we have taken a lot of them out of the medians and put in actual hardwood trees. I think we need to go over there and maybe put in different areas around that area about 20 or 25 maples. I think maybe that discussion that you had with her about those trees not anything being

wrong with them, I think we need to discuss that as part of what we are doing so at the end of the day we are looking to put in 20 or 25 maple trees and then let's just say also in the past they have mentioned about adding to the preserve in the median there and going further south with it. If we add slash pines and other trees and some sables in there, stuff like that we are putting in trees for nothing. That could be part of your discussion with her the overall plan on what we plan on doing. We still plan on bringing some trees there, it might not be seven it might be two or four.
Mr. Baldis: I am going to go over all that with her. I will set up a meeting with her and go over everything with her.
Mr. Kapish: I think, I don't know Robert, since you are on the phone, the maples that we put in, what size gallons are those?
Mr. Vornbrock: Those were 45 gallons 14 foot.
Mr. Kapish: Is that typical? How much is that about approximately?
Mr. Vornbrock: I am going to take a look. I would say somewhere in the $500 range plus or minus. I need to double check tree prices have been changing recently.
Mr. Kapish: Are they going up? Mr. Vornbrock: They have been.
Mr. Morgan: Ducktailing on that, Dennis and I did a drive through of the community last week. Dennis and I went up to the roundabout and that is where we came up with the idea of possibility removing those Sylvester palms and getting new Sylvesters and redesigning that area before the new turf comes in. We identified areas where we had removed landscaping and we didn't put new landscaping in. The pump station was one of the areas. Over by Ms. Karnegis's house where we didn't put a couple of maples in and other areas that we missed. Maples are approximately $500 a piece?
Mr. Vornbrock: There is a 30 gallon option too and that is going to be around 11 to 12 foot which is going to be a little cheaper.
Mr. Morgan: Ball park, what is that figure?
Mr. Vornbrock: Probably closer to $350 to $400 range.
Mr. Morgan: What I was thinking is that we go ahead and order maybe not to exceed $12,000 and fill in these areas that need to be filled in with the maple trees like down by the pump station area. Maybe five, six or eight maple trees by itself and get that

started. We can also use that with Casey Lee maybe with the Sylvesters that we want to take out.
Mr. Baldis: Yes I agree.
Mr. Carney: I agree also Lance. Maples are beautiful.
Mr. Morgan: What I would like for Robert to do not to exceed $12,000, get us an estimate of how many maples he can get and maybe split it half and half between 30 gallons and 45 gallons installed. That would be my motion.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor authorizing a not to exceed amount of $12,000 to purchase 30 gallon and 45 gallon maple trees to fill in areas was approved.


Mr. Morgan: Robert I would like for you to get with me and we can find tune everything as to how many 45 gallons compared to how many 30 gallons.
Mr. Vornbrock: Absolutely sounds good.
Mr. Morgan: I would like to get together with Dennis, you and myself and pick out the locations and stake the locations where we need them.
Mr. Baldis: Let us know what days you are available and we will be there.
Mr. Morgan: I am off the rest of the summer so this week I am available Thursday and Friday if that is good for you guys.
Mr. Baldis: I am available. It will be Roberts call.
Mr. Vornbrock: The only time I am not available Thursday right now is between 11 and 12. We can do it early in the morning or in the afternoon.up to you.
Mr. Morgan: How about 9:00 Thursday? Mr. Baldis: Deal.
Mr. Morgan: Ok thank you.
Mr. Baldis: The other thing that we have been working on and will be coming to you on the next agenda is the new amendment for the porter. Robert and I have been talking about it and he has given us a price of $23.80 an hour for a porter which is in line with what we are paying in other Districts with other vendors. He has agreed to that. That

would end up being an increase to their annual contract of $23,995.56. We will have that on the next agenda for you. That is all I have for you this evening.
Mr. Morgan: When does that start Dennis?
Mr. Baldis: August 1st. We will have it at the next meeting. I have sent you a copy of the duties. If there is anything else you would like to add I am sure Robert is flexible in adding something. I gave you what we thought would be a good start on that list.
Mr. Carney: Dennis that gives up one full time person correct? Mr. Baldis: 40 hours a week.
Mr. Carney: One full time person, not ten split up with four different people. One full time person, is that right?
Mr. Vornbrock: One person five days a week 8 hours a day, same person. Mr. Carney: Because what you want is ownership.
Mr. Baldis: Correct.
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Mr. Carney: Thank you.
Mr. Baldis: That is all I have this evening.
Mr. Kapish: You had the discussion of the financial disclosure reports.
Mr. Baldis: Yes that is in your book. I believe Skip is the only one that has filed.
The rest of you need to do that.
Mr. Kapish: Ok.


TWELFTH ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip do you have anything? Mr. C'arney: Nothing Chris thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing Chris thank you.
Mr. Kapish: Lance do you have anything else?
Mr. Morgan: I just have a question for the Board. I know the main entrance is not complete. It is going to look totally different than what it looks like now. I am just wondering, I just don't know how happy or how satisfied everybody is. I know we had scheduled the Wiles Road wall to come down and the other wall at Sample to come down. I understand the walls were cancelled but I just want to make sure that this is the direction

of the Board. The walls are in, the architectural plans are in to be reviewed and that type of stuff. Some people talked about remodeling the walls and updating them instead of knocking them down and building the new features. I just wanted to know what everybody's opinion is because we really need to be united on this if we are going to go one way or the other.
Mr. Carney: My personal opinion is I like the brick look. I think the brick is our community and the brick is here forever. Updating the ones we have is really the way to go. Modernize them a little bit with granite and lighting. I think they will be beautiful. That is my opinion. That brick isn't going anywhere. It will outlast anything else that we can build.
Mr. Kapish: I think that personally we need to wait until the new entrance is done
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to make any rash decisions. One thing about a community is that if everything  is the same it looks grand. If you start having  different  stuff,  and  we purposely  did not when we did all this, remember we looked at many different  designs.  It was an updated  design  and still included the brick. We still have a lot of brick. We are building brick walls. There is going to be a lot of brick in Turtle Run especially once we get up these  privacy  walls. When you drive along the Boulevard the Estates sign is all brick. We are talking about building the second one over at the roundabout. You have to kind of look  at the brick overall pictures as overall than kind of micro scoping it right now. It is not fair.  What you  are looking at was dead grass, no bushes, trees that need to be trimmed and cut around them, no new sod, and the lighting on, it is not lit at night.
Mr. Morgan: Do we have any idea when the fountains are going to work?
Mr. Kapish: The whole thing that we have been aggravated about is that the electrical plans is what we are waiting for the City to approve them because they had to be updated because the panel had to be updated in the back. The panel is all done, we just need the City to sign off on it so we can turn the switch on. That is what we are at the mercy of so, I think definitely by the end of August and I think what we need to do, we don't want to throw a whole bunch of plants in there. We want to be make very careful plant selection of that because that is going to be the crown jewel of what there is in there. I do believe also going back a second, talking about some of the repairs of the curbs and stuff and some of the things up there. There are some broken sidewalks I know that Jon

is going to fix but besides just the main entrance when the pavers are installed, this is all going to come together as one continuous big improvement. If you remember I had meetings and Dennis was on the line, we had a meeting with FOOT which is the Metropolitan Planning Organization which is going to do Creekside Drive. What they are doing is they are redoing the curbing. They are putting the bike lane in. They are resurfacing it. If you go down it now you have big potholes. You have big areas where the asphalt is completely gone and you see the second layer. It is a disaster. It is probably the worst road in Turtle Run. It is heavily traveled. The Metropolitan Planning Organization is spending, I asked them how much they are spending on this road because if you remember right we had it on our list as a bond project. That was one of the bond projects that was on the list was all the roadways. We were going to put bike lanes in it ourselves. They are going to put a buffer in there which they want to do and they also want to have 11 foot lane which should be buses. I think it may be bringing in more traffic so I kind of like was sticking up for the District and what we need. I was talking to them about maybe a sound barrier wall that should be built for the Midcourt and Harbor Island communities but that is going to be in future discussions. Remember if they do that road they are saving us over $300,000 just taking that road and doing that road for us. There are some things that we don't like about it, but again that frees up $300,000 that we can spend in the District for things like the paver thing if we need to fix curbs and stuff like that. We have freed up a lot of money by doing that.
Mr. Morgan: One thing I want to talk to Robert and Dennis about also at the main entrance on Turtle Run and Sample when they dug those footers and put the brick in, they piled the dirt up outside the holes, that area needs to be graded from the wall downwards to expose more of the wall and the brick work. Robert, you and I talked about that or Dennis you and I talked about that during the drive through.
Mr. Baldis: The direction was given to Robert is the dirt will be below the last brick. The mulch will come up to the end of the brick or the top of the grass would. All the brick would be exposed. None of it would be below mulch or dirt.
Mr. Morgan: When that area is completed and prior to sod going in I want to be notified and I want to be up there to approve the grading away from the entrance features downward.

Mr. Baldis: Yes not a problem.
Mr. Morgan: Robert, did you hear me on that one? Mr. Vornbrock: Yes sir.
Mr. Morgan: Ok let me know when that will be. I will be available. Mr. Kapish: Ok anything else Lance?
Mr. Morgan: No I just want to make sure we are moving in the right direction and
we are all on the same page.
Mr. Kapish: What I have is, just for example when I talk about the main entrance about being really nice, I think the pavers on that sidewalk which we have those big things and some of them are sinking and stuff like that, I think part of the street pavers should be a part of that walkway and redoing that walkway. Like I said because we are saving a lot of money by having Creekside Drive done for us, we have money freed up so we can do things right.
Mr. Morgan: You are talking about pulling up the old pavers and putting new pavers in.
Mr. Kapish: To tell you the truth I think you could have a better sidewalk Lance.
That is what I think. I know it is going to be spending some money but you don't get anything looking nice without spending the money. I think just like Mark Corlew said when we talked about that wall on Wiles Road and we had a choice between two foot columns or four foot columns and when he was asked about it, he said that if you are going to do it right you might as well go for the four foot columns and skip the two foot columns, that makes your wall much grander and makes your neighborhood much more grand than doing it the cheap way. We went with the four foot columns and made a good decision on that because when you pass by that wall, even though it is just a wall on Wiles Road, it makes a statement about our community. Anyway those are things we need to think about.
Mr. Baldis: Is that something that needs to be added to the roadway project for Jonathan?
Mr. Geiger: Do you want to add that to the roadway project or is this going to be separate?	One is an engineering permit is pretty easy to get through, the other thing

would be a building permit. Do we want to do those together or do we want to separate them and let Stanford do what he is going to do and figure the other thing out?
Mr. Kapish: If we can do it under one permit and get it done quicker I would go for that but I don't know what the rest of the Board members think about some of those details.
Mr. Geiger: The path can be designed outside of the scope of the roadway because there is going to be a little bit of design work that goes into that. I know we are trying to get the pavers addressed because they are getting pretty bad out there.
Mr. Kapish: They are really bad. They are bad to the point that I am surprised somebody doesn't sue us.
Mr. Morgan: That sidewalk area is just a little halfmoon thing, right?
Mr. Kapish: Yes it is. It can be elongated and made a really decent pathway. The bench is in the middle of the pathway so when you are jogging around and you jog up there you have to go around the bench or you run into the bench. It is a poor design. I can't believe that we actually approved that, that design on that whole sidewalk because it is an accident waiting to happen.
Mr. Morgan: I think you are kind of late in the game on this one Chris because we just ordered sod for that area and to go in there and tear up that concrete and all that the sod is going to be put in soon. I can understand new brick pavers but if you are talking about tearing out those sides with steel in them and stuff.
Mr. Kapish: They are just six inch curbs.
Mr. Morgan: We just ordered sod to be put down in the next few weeks over there. Mr. Kapish: I don't know if that could be done before that. It is just a paver sidewalk. Anyway if you just put the paver into the existing one that is fine. I am just saying when you go to look at the main entrance, if you really want to detail it and make it look grand,
make everything look grand. Make everything look upgraded. We are not doing the full. job on it that is all.
Mr. Carney: I think the walkway is in pretty good shape, isn't it?
Mr. Kapish: The pavers are the same old pavers that are in the roadway.
Mr. Carney: As far as the integrity of the walkway, it is still in good shape, right?

Mr. Kapish: If you re-paver it, it will be in fine shape. I don't know, you would have to go up there and look at it. I think you should go up there and see what it looks like. You have to understand that paver sidewalk was built on the old entrance features, not the new one. Anyway that is my thoughts. If there isn't anything else we just need to adjourn the meeting.

THRITEENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the meeting was adjourned.
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