MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors  of  the  Turtle  Run  Community Development District was held on Monday, October 28, 2019 at 6:00 p.m. at the offices of
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Dennis Baldis Vanessa Steinerts Marc Jara Jonathan Geiger Jon Zak
Mark Corlew
District Manager District Counsel M&R Consulting KCI Technologies Anzco Inc.
Resident
FIRST ORDER OF BUSINESS
Roll Call
Mr. Baldis called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
Pledge of Allegiance
THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
Good News
Mr. Carney:	We all have good news.  We took care of the dirt bag overseas,
news so that is good news.
ISIS
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Mr. Kapish: Yes that is some good news.  Your roadway repair that is good news isn't it from Comcast?
Mr. Carney:  Yes they are cleaning up. Mr. Kapish: Is it holding or sinking?
Mr. Carney: We will have to see, may take a little time. They still have to replace
sod.
Mr. Kapish:  Zaida?
Ms. Karnegis:  Nothing here.
Mr. Kapish:  Lance, you have anything? Mr. Morgan:  No.
Mr. Kapish: Dennis do you have any good news since you were out and about
today?
Mr. Baldis: Things are moving along.  Just a part of my report, just some good stuff in there.
Mr. Kapish: Ok we will wait.
FIFTH ORDER OF BUSINESS
Mr. Kapish: Any public comment?
Public Comment
Ok we will move on.
SIXTH ORDER OF BUSINESS
Update  and  Discussion  of Projects for the Bonds
Mr. Kapish: Jonathan, and where's Bob, I thought I saw Bob.
Mr. Geiger:	Bob is sick, he has no voice. His voice has been gone for like two
weeks.
Mr. Kapish: Is his voice that bad?
Mr. Geiger: Yes, it is pretty bad, he is whispering in the office but still. Well, some good news, John is here. We did get our permits approved for both walls, the tract E and Lots 1 through 4, and I'm imaging we'll have a pre-construction sometime after he gets those to go over things real quick.
Mr. Kapish:  The permits, do you actually have it?
Mr. Zak:  They are invoicing right now.  They are ready to go. Mr. Geiger:  It is approved.
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Mr. Zak: It takes about 24 hours to put the cost in.
Mr. Kapish:  Can you give us a schedule?
Mr. Geiger: Oh yeah, when he actually picks the permit up we will schedule something with him and let you guys know.
Mr. Baldis: We met several times out there already. I have BrightView ready to take out the Eureka palms either tomorrow or the next day so the whole place is, the fence is up, the tank is moved, and it is sitting there.
Mr. Kapish: Are the ficus hedge stumps going to be ground?
Mr. Baldis: That needs to be done. Robert was out and that is on the list of things to be done.
Mr. Kapish: When is he going to be back?
Mr. Baldis:  They will be done before he gets started I can tell you that. Mr. Kapish: Ok.
Mr. Geiger: Stanford submitted documents for permitting for other projects. Turtle Creek flagpole are in for permit, still under review.  Ichecked and called today.  It still needs a structural and an electrical review. The Turtle Creek lake path is in review. That has already gone through planning and zoning. They are ok with it, it just has to go through structural which shouldn't be a big deal because it is brick paver path without a curb. I'm going to follow up with Stanford and the city again later this week if I don't hear anything. It says it is due on the 12th of November but I can't imagine them taking to the 12th of November to review a brick paver path. Creekside has been approved. Stanford just needs to go and pay the bond basically and pick the plans up.
Mr. Kapish: And pick the permit up?
Mr. Geiger: Yes. It is there. He just needs to pay for it at this point. That is that bond that we went back and forth with the city about the $4,000 thing they are starting to do now.
Mr. Kapish: That plan was shown to us a long time ago. I made sure it is still what we looked at.
Mr. Geiger: The only thing we have not implemented is closing the left through off yet. Jose at our office should have the left through, we didn't submit it with those revisions because the city wants to see the analysis in the report. Jose should be finishing that up
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tomorrow he said. The way the plans are now you will be able to all three motions. They would not let us change the intersection without the follow-up report which we are getting to the city.
Mr. Kapish: It will be changed to?
Mr. Geiger: It will be right turn only, if the city approves it. Mr. Kapish: With no delineator's right?
Mr. Geiger: Nope. It will be median. Mr. Kapish: That will be good.
Mr. Baldis: That would be awesome.
Mr. Geiger: Jose is recommending it. Part of his analysis is checking the impact on Wiles and 441. It does add a lot of traffic to the right turn lane and it lowers the level of service there. That is the one thing he said that the city might have an issue with. He is doing all he can in the report to indicate that we are reducing crashes 50%. We are increasing the level of service at Creekside and Turtle Creek and Turtle Creek and 441 so he is using as much as he can to bolster the fact that yes, we are going to cause a delay maybe on Wiles, but people aren't getting hit by cars anymore at Creekside and Turtle Creek.
Mr. Baldis: With what you just said we are increasing out there but it is not going to effect the parameters for them. They are not going to say oh no, there is too much. They just designed that road and the first time there is an increase, they are not going to say oh, there is too many now to do that.
Mr. Geiger: It doubles the amount of traffic there in the morning. This is something that he said the city is going to look at because he knows the traffic guy with the city.
Mr. Baldis: I would have trouble understanding that closing that road inside Turtle Run doubles the traffic on Wiles Road?
Mr. Geiger: You got about 236 cars making that left and then through. Those are people coming from Wiles.
Mr. Kapish:	Do you know where they are going?
Mr. Geiger: The majority of the people are making a left or going through. Mr. Kapish:  So, they're avoiding the traffic signal.
Mr. Geiger: Yes.
Mr. Kapish:  That is not what Creekside is for.
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Mr. Geiger: Absolutely and that is one of things that the report shows. There is a lot of people coming from Wiles cutting through and going to 441. That is part of what he is using to bolster this is necessary because it puts your road back to what it was intended for, it reduces crashes at that intersection. He just cautioned me on the right turn off of Wiles onto 441, it was the only thing that popped when he was doing this analysis. He knows Joaquin at the city who does the reviews and it is something that he is going to look at. He is doing as much as he can to put all the positives for the change. We are just going to have to see what the city says.
Mr. Kapish: Right. Nobody wants to take part of 441 and reroute them through the neighborhood.   That is really what you are talking about.
Mr. Geiger: That is everything that we have in for permit right now. I'm working very diligently on the Tortoise Way right-of-way improvements so I have that underway. That is in design. That should not be a very long process. It is a pretty quick one to design.  Lots 55 through 58, that wall, the person from landscaping who was the tree inventory that Casey Leigh needed to approve the landscaping, she was out last week. She is back in. She should have something to me this week to get to Casey Leigh and I think from there Casey was going to tell us how we need to mitigate.
Mr. Kapish: When you talk about trees, I looked over there and it looks like there is a fig tree I think isn't there? Is there some bald cypress trees? I thought there was palm trees.
Mr. Geiger: There are some palms. I haven't seen their inventory yet so I'm not that sure exactly what is out there.
Mr. Baldis: I was confused by the whole thing when Iwas there with Casey.
Mr. Geiger: It is most of the trees along the fence. It is mostly the trees in the resident's property, not the trees within the right-of-way. The wall is on the other side of that property.
Mr. Baldis: This isn't going to be effected, it is behind the hedge. It is this stuff. I didn't see a lot of trees there. A lot of trees that I would consider mitigating for. A lot of them look like they have randomly grown there and have never been pruned properly or
maintenance done to them.  This needs mitigating.
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Mr. Geiger: This is part of what Casey Leigh wanted to see because we did not submit a landscaping plan. We just had trees removed. Ithink part of what it is she wants to see, what she is going require these people is to mitigate.
Mr. Kapish: We have already put oak trees out here along that road already. I don't know if she is going to include those.
Mr. Geiger: I'm not sure how that works especially since I'm sure if the residents have to mitigate on their own property where we are removing the trees.
Mr. Baldis: I will work it out with her.
Mr. Geiger: That is the only thing holding that DRC up, just the landscaping comments.  Once we get something to Casey, worst case scenario she may make us do a landscaping plan. Best case scenario she'll let them know they have to mitigate it.  Then I will have my DRC approval and we can start the wall. I don't know how we are handling finding a contractor but we can start that process and then get the permits done.
Mr. Kapish: Ok. What about Terrapin Lane?
Mr. Geiger: I called Florida Blacktop today. Vinnie told me he was waiting for the go ahead from Rohl to make sure they were finished putting in junction boxes and poles.
Mr. Baldis: Which they are.
Mr. Geiger: He should be getting that call soon. Itold him to follow up and call them back because I spoke with George today and he said they are wrapped up as far the junction boxes and poles.
Mr. Baldis: It is all done. Florida Blacktop is coming in tomorrow in the next couple of days topsoil, grounding, sod and ready to pave.
Mr. Geiger:  They have been out there fixing his concrete and the ADA ramps.
Mr. Baldis: I have a proposal from BrightView to do the other sodding on the sides of the road for you guys to talk about tonight.  We are ready to pave next.
Mr. Kapish: Do we still have the electrical out there in the median? Mr. Baldis: Other than the street lighting?
Mr. Kapish: Do we still have the electrical that we could use to illuminate the trees that we have out there that we used to decorate.
Mr. Baldis: Yes.  Actually I had those boxes, the lights were removed and we put in
boxes that got destroyed.  I had an electrician out there today fixing that and putting them
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back in the boxes so that we can find the wires and yes it is still there.  It is disconnected but it is there.
Mr. Kapish: The Estates sign was off again.  Did you find out about that? Mr. Baldis:  I didn't find out about it, but I will find out about it.
Mr. Kapish: What about Tortoise Way? Let the record reflect that John Pfeiffer has joined the meeting.  Hi John how are you doing?
Mr. Pfeiffer: Terrific.
Mr. Kapish: Just to update you we are at number 6, discussion of the bonds. Mr. Geiger: Specifically what about it Chris?
Mr. Kapish: We talked about doing the plans for that and everything to mill it and all that.  Have we done those plans?
Mr. Geiger: I have been working on them this week and most of last week. Dennis and I walked the site back in June I think so we picked up most of the curbing that was damaged, the sidewalk, all that is marked out.
Mr. Kapish: There is a big well, the way it has been done, the roadway because of the roundabout circle, it doesn't line up. The curbing doesn't line up with the southbound lane.  You will see the curbing goes like this and goes like that.
Mr. Geiger: I will have to take a look because I didn't see anything weird on the CAD survey.
Mr. Kapish: You will see.  That is one of the things you need to straighten that.
Mr. Geiger:  Ok. We may have to meet in the field on this.  It is just that one spot? Mr. Kapish: You might check  north and south but I just  know the southbound.
Because of the configuration with what the city made us do as far as the approach to the circle, they didn't like blend it with the rest of it.
Mr. Geiger: Alright Ican take a look at what we can do. Fixing one part of the median might cause more trouble having to backtrack to where we can tie it in properly. It is going to be a design thing where we are going to have to look at it.
Mr. Kapish: I understand. I'm just bringing it up.
Mr. Geiger: Was there anything else on Tortoise Way off the top of your head that you would like to see implemented out there?
Mr. Kapish: Well I think Harbor Island wanted rolling hills. Mr. Geiger: On the medians?
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Mr. Kapish: Steve from Harbor Island, that is what he wanted. I think at the end of the day he is just looking for a sound barrier.
Mr. Baldis: This is Terrapin, not Tortoise. Mr. Kapish:  I'm sorry.
Mr. Geiger: I was talking about Tortoise Way. I don't think there is room for rolling hills in that median.
Mr. Kapish:  No there wasn't, that is why it is something.
Mr. Geiger: I will definitely take a look at that curbing though and see what I can do about that.  We have been in contact with utility companies for the Forest Glen wall to see if we can get that easement vacated. That is the first step into moving the wall back onto the resident's property and trying to get this built again. My co-worker has been working with Bob diligently. She has been in contact with the utility companies so we do have a list of contacts. I know that she sent them a couple of emails and followed up. They are supposed to send a map and mark it out and let us know the utilities in the area and then I guess we can go from there crafting a letter. Ithink Bob already has a letter ready. I think we just need to hear back from more of these people.
Mr. Kapish:  We already know that there is only BlueStream in there, right?
Mr. Geiger: I believe so but every company still has to sign off on the easement. Mr. Kapish:  Right, but the likelihood that they will sign off would be greater.
Mr. Geiger: It should be because they don't have utilities there now. I'm not sure if Comcast got in there because I know Comcast has been in your area putting lines in.
Have they been out behind your house?
Ms. Karnegis: Just one time we saw them.
Mr. Geiger: That is all I have unless you have any questions.
Mr. Baldis: Rohl will be back. The next lights they are going to put in are the lights that got damaged in Creekside and Turtle Creek by the crossover and then they are going to do the three lights on Turtle Run Boulevard.
Mr. Kapish: I saw another light out on Turtle Run Boulevard the other night.  I think it is towards Newport.
Mr. Baldis: I drove through this morning and didn't see that. They are doing there and I'm going to try to get them over to do Cypress Pointe. I would like to get that done before Thanksgiving.
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Mr. Kapish:  Ok, item Number 7.
SEVENTH ORDER OF BUSINESS
Update and Discussion from WAUSAU Tile
Mr. Baldis: You and Iwent over the colors there.  You have drawings.  That is what you and I have been working on and if you are ok with that.
Mr. Kapish:  He was supposed to review the drawing and send it back. Mr. Baldis: Yes, I can send it to tomorrow.
Mr. Kapish: Well if you don't have, it is color.
Mr. Baldis:  No it is just marked with the colors that you picked. Mr. Kapish: Is he going to color it for us?
Mr. Baldis: If you want, I will ask him.
Mr. Kapish: We are meeting next Monday anyway. Mr. Baldis:  Ok.
EIGHTH ORDER OF BUSINESS
Approval of the Minutes of the
September	9,
2019
and
September 30, 2019 Meetings
Mr. Kapish:  We have the approval of the minutes of the September 9, 2019 and September  30, 2019.	All the minutes are in your  !PADS.	If there is any corrections,
omission or anything else we need to correct, otherwise we need a motion to approve.
NINTH ORDER OF BUSINESS
Ratification
of
Easement
Agreement with Burlington Coat Factory Warehouse Corporation for Fencing
TENTH ORDER OF BUSINESS
Ratification
of
Easement
Agreement with Burlington Coat Factory Warehouse Corporation for Streetlighting
9
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Ms. Steinerts: These are the recorded easements that have been approved by the Board previously.  You are just ratifying that you have received the recorded versions.
Mr. Kapish: Unless there are any questions to our legal counsel we need a motion
to ratify the Burlington Coat Factory fencing and the easement agreement for the street lighting.
ELEVENTH ORDER OF BUSINESS
Consideration of Amendment
to
Easement with Grover	Corlew for Turtle Run Shoppes
Mr. Kapish: Number 11 is the consideration of an amendment to easement with Grover Corlew for Turtle Run Shoppes. That is instrument #114274952 and Mark Corlew is here.
Mr. Baldis: Basically there was a change in the easement where the signs went. Some of the signs weren't exactly in the easement and it is a small adjustment. Michael Pawelczyk looked at the easement and had no issues with it. The engineer reviewed it, no issues with it. We are reporting to the Board that there is no problems with this amendment to this easement for the Turtle Run Shoppes.
Mr. Kapish: Everybody follow that? Ok, then I guess what we are going to need to do is make a motion to adjust those easements.
Mr. Baldis: It has been recorded, it is all done.
Ms. Steinerts: It is titled the First Amendment to modification of easement agreements.
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TWELVETH ORDER OF BUSINESS
A. Attorney
Staff Reports
Ms. Steinerts: I have nothing to report today thank you.
	Engineer - Ratification of Change Orders
	Consideration of Change Order #13
	Consideration of Change Order #14

Mr. Kapish: Our engineer is back up with ratification of change orders with consideration of change order #13 and #14.
Mr. Geiger: I actually don't have the change orders in front of me. I know what they are both for.
Mr. Kapish:  Are these the ones we looked at last meeting?
Mr. Geiger: Yes well #13 is. #13 is the one you asked me to go back and talk to Florida Blacktop, that was for the extra milling, pass the header curb at the apartment entrances and the extra milling at Wendy's.  I believe it was like $12,000 something.
Mr. Baldis: It is in your agenda. It is $13, 128.33. It is change order to  repave entrances and Wendy's turnout, remove and replace asphalt and striping.
Mr. Geiger: I spoke to Florida Blacktop. They said because it is low production work they can't use the big milling machine. It is a lot of moving around. It is a lot of patchwork to get on the other side of those header curbs that this is the price. They could not reduce it anymore because of the way they have to approach doing the work like this.
Mr. Kapish: How much is the square footage?
Mr. Geiger: They didn't do the square footage just one lump sum. Mr. Kapish:  What I'm getting at is it is a different rate.
Mr. Geiger: It is more expensive than what they would charge you to run the machine that they just set and go down the whole road, it's like a little handheld machine.
Mr. Kapish: If you want to do that we need a motion.
Mr. Kapish: Change order #14.
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Mr. Geiger: Change order #14 should be for $1,500 and it is for the removal of the signage per the plans. If you remember when we originally bid the job out, we didn't include the signage because that was going to be handled with decorative sign posts. That all got delayed so we are now back to Florida Blacktop performing the signage. Now the original bids had disposal of signage. Now that they are getting to where they need to take these signs up and put the new ones in. There were signs that were going away anyways, it is just money to remove and dispose of the signage per the plans.
Mr. Kapish:  This is $1,500 even for removal and disposal.
Mr. Geiger: Yes. This is consistent with the price they charged with change order #6 where there were two sign posts that they had to switch out, existing ones that weren't getting disposed of, they just needed to remove them to switch the signs out.
Mr. Kapish:  I don't understand why is this for just six signs? Mr. Geiger: Because there is only six signs coming out.
Mr. Kapish: Oh ok because the rest of them are staying.
Mr. Geiger: Yes until we do the decorative sign posts down the road after we clear the permit.
Mr. Kapish: Alright we need a motion for Change order #14.
C.  Field Manager
D.  Manager
Mr. Baldis: Let me start with the iguana removal. We had an incident with the iguanas where there is some residents that called and were upset about a woman at home saw men with rifles in the backyard and weren't aware that anything like that was going to happen. That was addressed with the homeowners. We talked to them all. We being myself and Skip and made a decision that they are just using the traps right now so we have a way of notifying all the homeowners that there would be someone doing that type
of work in the area.  That was one thing that we did.
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Mr. Carney: If we notify the HOA Presidents, wouldn't they notify their homeowners? Mr. Kapish: They should.
Mr. Carney: So our responsibility is to notify the HOA President. We should come up with a letter which I asked Redline to produce a letter that they usually use. He is supposed to be sending it over to me. He may have already sent it. I will have it by the next meeting. We can look at the letter, send it to the HOA Presidents and move on from there.
Mr. Kapish: I would think they would have door hangers, something that they would put on the doors.
Mr. Carney: That would make better sense.	Then everybody is informed.	You knows these guys aren't going to inform their HOA's.
Mr. Kapish: They could go around and put them on the doors.
Mr. Carney: I like that idea better, then everybody is informed. We will recommend
that.
Mr. Baldis: We will tell them that is what we need them to do.
Mr. Kapish: Or some kind of form. It doesn't have to be a door hanger, it can be something they stick in the door.
Mr. Baldis: It needs to be bright red so someone picks it up and reads it.  Their
company name is Redline so they should be able to provide that for us.
The cameras
have been installed. Marc is here to talk about that. There is a question about which internet company to use. I know you and I have spoken in detail about waiting till Comcast is done. I think Marc wanted to show the new cameras of what he can with what he has now without being on the internet for us to all connect.
Mr. Jaro: For now there is seven cameras. Four are up. I just need to reconnect here for a second. The install was completed late last week. We have seven cameras up. Three on one pole, four on another pole. They are going through the fine tuning of making sure the night vision works which it does, but getting a better picture. That should be done later this week. The internet is going to be out later this week. The problem with the internet being out is that we would have to do some stuff on site. The whole thing with the internet while we are waiting for the video to come up it is very slow. Right now AT&T, the current is 1.5 which most people at home are getting 15 or 20. It is a very slow service so the higher level camera it is a little harder to get the picture right now.  Everything is about
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internet and speed.   This is one I pulled so all the cameras have this drop shape.  They all
have dome cameras.  They  all have night vision.	This  is facing west.
East has four
cameras. One camera  is covering the roadway. One camera is covering the overview, another camera is covering the fountain and another camera is covering the equipment.
Mr. Morgan: Is that the east or west pole?
Mr. Jara: That was the east pole where the equipment is.
Mr. Morgan:  Is one covering that sidewalk where the two benches are?
Mr. Jara: Yes.  They are both covering with overlap.
I will show you.  This is the
box, this is AT&T router with battery backup. These two are surge protection and this is your industrial switch, a lot less equipment and there is room if you need to add more. We can also add some or get another box. This is the equipment.  This is the recorder which is an industrial so all your recordings are local there. This is just one picture at night. As you know, so you can see Ijust picked late night whenever someone was walking their dog at like 1:00 in the morning over there.  As you see 1:24 a.m. they did pick up.
Mr. Carney: That is good.
Mr. Jara: These are the views that you have right now. So these are the two fountain views. Just remember this is based on bandwidth. This automatically gets clearer. This adjusts to your bandwidth that you have available. That is why it looks a little grainier right now. We have the fountain views. This is the equipment view. We did change this to color so this is a color view now. Then you have your bench view over here and then these are your two street views. Once again, this one is going to be changed to color and then this also is your view looking at over there.
Mr. Morgan: You can zoom with these correct?
Mr. Jara: Yes.  They all have digital zoom capabilities. Mr. Pfeiffer:  To get license plates?
Mr. Jara: Yes, Iwas actually playing on the phone last night and I didn't get a chance to transfer them over but depending on the time of day and everything, these are some pictures that I grabbed. This was at 8:30 at night. This is zoomed in. You can definitely ascertain colors and detail. Now the cars, these are not license plate cameras but you will be able to know color and car. The other cameras are black and white, you wouldn't be able to ascertain the type of car and everything. You will have multiple cameras and multiple views to get this.
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Mr. Kapish: Over here you would pick up the tag
right?
Mr. Jaro:  Right depending on how people exit so you could put a tag reader going that way and a tag reader going north.
Mr. Carney:  Are we on the east side right now?
Mr. Jaro: This is the east side facing west.  So here you are seeing this is a tag in
daylight.  At night it is a little harder to see.  I can zoom in.
During the day you can get
some plates but at night this is not meant to be that type of camera. Ijust wanted to show you we do have the capability to zoom in a little bit more to get that. Over here this is a person walking their dogs. A truck was coming. This was today. Remember this is just a digital capture of that. This is from the camera that is all the way in the corner by the equipment.   This is the view how we zoomed in digitally from here all the way across.
Mr. Morgan: These are just snapshots. Mr. Jaro: Yes.
Mr. Morgan: You can live stream it.
Mr. Jaro: That is correct. Let me show you. This is live. See the water moving. You can take this from here and you can right click and then you can have save image, print image or go to your digital zoom. Once again it will adjust with bandwidth. If I hold the control key down you can draw an· image where you want to go and digitally zoom in. It is very intuitive to use, very easy to go back. Once again this internet is so slow.
Mr. Baldis: This is what we will have on our IPads and stuff. We will be able to do all that.  You can put it on any device, your computer, phone or IPad.
Mr. Pfeiffer: So, the Board, all of us will be able to access this at any time?
Mr. Jaro: Yes.  Remember this is at a different frame rate because we are streaming it but it is recording at a higher frame rate. Quick thing on the internet right now if you want you can get AT&T with no contract. It will be about $160 a month with a one-time $100 installation fee and then you give you a gift card back for $100 and as long as you stay with 60 days. Once you do that then basically your install if free and if you want you can get Comcast. Without having any internet there then you have to go there, bring the monitor or then we have to put an inexpensive WI-Fl box there so you plug in a laptop. Just some options.
Mr. Kapish: I guess Comcast is being installed, and we can get Comcast for that. Mr. Jaro: What are your dates?
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Mr. Kapish: What I heard was Comcast should be out of the neighborhood by the end of the year, maybe a little bit before because you see a lot of progress. Zaida did they come down your street?
Ms. Karnegis: There was work on the street but I haven't seen them physically there.
It is probably being done when I'm not there. I haven't seen them physically. Mr. Baldis: Will Comcast do everything before they turn anything on? Mr. Kapish: Yes.
Mr. Baldis: They won't do it in sections, it will be all or nothing. Mr. Jara: They have to make certain sections are live before. Mr. Baldis: That is what I was asking.
Mr. Kapish: I believe they have to have the infrastructure from where it is coming from, like if it is coming from Wiles or Sample. I believe they are working on that first from the locations so the neighborhoods should be on as soon as they done. I asked one of the guys and said what the marketing is. Once they get close to being done or be done, they will send out marketing flyers I'm sure to get people to sign up. I'm sure there will be some special deals to do that because they want to get customers.
Mr. Baldis: Ok.
Mr. Jara: The install with AT&T is $100 and they will give you a gift card for $100 if you stay on for 60 days. It basically pays for the install. There is no cancellation fee. If you don't stay on for the 60 days, then you are going to end up paying $100 fee.
Mr. Kapish: What is involved in hooking it up?
Mr. Jara: Right now you have the same AT&T router in there and the jack is on the outside so for them hooking it up is the same.
Mr. Kapish: They just have to have somebody come over and plug it in.
Mr. Jara: Right that is basically it. The question is for Dennis managing if the fountain is on or not or seeing what is going on, he is going to be blind for two months or he will start his day at 7:00 a.m.
Mr. Baldis: I start my day every day at 7:00.m.   I was at Turtle Run today at 7:00
a.m. but if something happens there we can still go get the recordings. Mr. Jara: Right.
Mr. Baldis: It is not like we aren't recording, it is just having access to view it.
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Mr. Jaro: Your other company, they had minute by minute if something was down.  If something is not working here, the only way to do that is really to put in a WI-Fl router · there and if one of the Board members would have to when they are walking their dog or in the neighborhood, bring the cameras up while they are in this area here with their phone. That would be the only way to do it.  That is something you guys can decide.
Mr. Kapish: Any discussion about this?
Mr. Jaro: This internet is ending because your current provider contract will end. Mr. Kapish: We will have no internet because we cancelled the contract with Envera.
We have the new cameras installed with no internet. We can get internet through AT&T or we can get Comcast or BlueStream. Comcast is not ready yet. I hear that Comcast would be great but the question is, do you want to wait till Comcast finishes or do you want to use 60days and use AT&T?
Mr. Jaro: That is up to you.  If you want to have the access, if you want to be able
to see.
Mr. Baldis: They understand they need to decide. Mr. Kapish: So it is $260?
Mr. Jaro: $100 is a one-time fee and then it will be $160 a month and no cancellation
fee.
Mr. Kapish: What do you guys want to do?
Mr. Jaro:  BlueStream is faster and Comcast will have faster upload speeds because you need upload speeds to send the signal.  Right now AT&T is the only provider that has
no  contract  fee  meaning  a  short  term  contract  with  no  cancellation.
If you  go with
BlueStream you have to sign for at least a year or two years and with Comcast you are probably going to have to sign for a year if not two years but they are going to have faster uploads speeds then AT&T.
Mr. Baldis: Do you think the other vendors once Comcast is in are going to offer deals also?
Mr. Jaro: AT&T is limited because of their infrastructure so you are not going to get any higher than what they are offering right now.  AT&T will work.
Mr. Baldis: If we are going to use them maybe they are going to offer a deal too to keep the customer, you know what I'm saying. The competition is there. They are all going to start making deals.
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Mr. Morgan:  We don't when Comcast or BlueStream is going to be available.
Mr. Jara: Well BlueStream is available now.  I did speak with them but they want you to sign a two year contract where they charge $200 for a one year contract because of the install. The nice thing about BlueStream is they are local. They are smaller. They are easier to deal with. I know maybe in your own homes you have had a good or bad experience but they do provide a higher speed service. They provide a 20mg upload where AT&T maxs out at 15mg.  They can go higher but you will pay more for that.
Mr. Pfeiffer: Is this just for our access?  If we wait 60 days we still will have access to everything if we need it.
Mr. Jara: You will, you will have to go onsite.  You may pay a service call. Mr. Kapish: Do you want to do AT&T for right now?
Mr. Morgan: If that is what is available. Mr. Pfeiffer: It is decent enough.
Mr. Jara: AT&T, you are paying for lower service.
Mr. Pfeiffer: We will just do month to month and then reevaluate it when Comcast is
ready.
Mr. Morgan: I agree.
Mr. Kapish: We would need a motion to do a contract with AT&T for a minimum of 60 days.
Mr. Jara: I will coordinate with Dennis for the information.
Mr. Kapish:  I'm sure everyone is going to view if you can put the app on their phone. Mr. Jara: Yes once we get it hooked up.  The IP Address is going to change.  What
I can do is come to another meeting.
Mr. Kapish: We are going to have another meeting next Monday.
Mr. Baldis: Next Monday you can come to the meeting and hook everybody up. Mr. Jara: Ok.  Thank you.
Mr. Kapish: Thanks Marc.
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Mr. Baldis: I have some things from BrightView for approval.  The first one is going to be the removal of areca palms over there at Bernstein's where the wall is going in and to put in the  new palm trees that we are taking out on the other side of the wall for
$5,600.38.
Mr. Kapish: This is all part of the bond monies correct?
Mr. Baldis: Correct. This is what she agreed to when I spoke to her about getting the easement and she asked to have the trees put back for her privacy and her husband put them in.  I agreed to that so that she would sign the easement, she wasn't going to sign
it without having her trees back.
Mr. Baldis: The next one is for Terrapin Lane to grade and put sod on the sides of the road from Turtle Creek down to Sample.  It is for $16,248.50.
Mr. Morgan: We are just having some sod?
Mr. Baldis: Sod and soil on the sides.  We took all the trees out, not all but we took a lot of trees and things out on Terrapin Lane.  To put the sod back in and fix it up....
Mr. Kapish:  $16,248.50.  That is both sides of the road? Mr. Baldis: Correct and the contractor is doing the median. Mr. Kapish:  Is there sprinklers involved in this work?
Mr. Baldis: The sprinklers have all been replaced in the median and there is probably going to be some adjustments made when we put the new sod in because there is going to be sod in areas there weren't before because of the tree replacements. The trees were removed and now it is going to be sod.
Mr. Kapish: Is this figure including the sprinkler adjustments?
Mr. Baldis: No.  Right now there isn't any.
That is an unknown until we get them
there.  There is no construction there, it is just a matter of making adjustments to them.
Mr. Kapish: Can we get another price and bring it back next Monday?
Mr. Baldis:  Absolutely.   I'm all for that.	Also in the same area they are asking for
an additional $1,040 to spray and kill the weeds and grass in this location.
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location as Terrapin.  It is weeds forever on the sides, it is just to clean it up to get it ready to sod.
Mr. Kapish: Wouldn't we do that the same time we approve the sod?
Mr. Baldis: It is going to be done.  They are giving me a price to do both.  I can get another price on that if you want. I have no problem doing that either.
Mr. Kapish: We will take that up next Monday.
Mr. Baldis: The last one I have from them would be to prep the area for the nativity set to kill the existing grass and to put the pine straw in that we use in that area. That is
$3,061.80. It is the same price we paid last year.
Mr. Kapish: Ok we need a motion for that.
Mr. Baldis: I wanted to mention that I have asked Hall Fountain to turn the roundabout fountain off Thursday night, Friday night and Saturday night and turn it back on Sunday with the new time change. Turning it off with the discussion we have had at the Board that every Halloween someone finds it entertaining to soap the fountain so if it is not running, there is really no fun in just standing there.  That is what we talked about.
Mr. Morgan: Yes absolutely.
Mr. Baldis: Just let you know that. The other topic I have tonight is up at the main entrance, is there was Jon from Anzco is here. They started putting on the brick on the entrance feature at Turtle Run and Sample and there was some question on whether the brick was the same brick that we used previously. I know Chris was involved with the conversation. Representatives from Old Castle were out there. I'm not sure who wants to take the lead on that.
Mr. Kapish: Iwill finish that story up. What happened is that Patrick from Old Castle
came out there and Iwas hoping that he would come out there with you or me or somebody but he says that he looked at the bricks that were onsite and then he looked at the walls
and  stuff.
He  indicated  that  is  Maricopa  2 which  is the  correct  brick.
He doesn't
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necessarily, he is doing some checking on it because could it be mispackaged?  Yes, that is possible.  He is going to contact I guess the facility up in Georgia.
Mr. Zak: I don't know if you saw this email that he sent, that is the sample that was given to Peacock and that is exactly.
Mr. Baldis: It is on the screen.
Mr. Kapish: He also said that the, well, I don't see these colors in this.
Mr. Baldis: This is the brick that was installed at the new sign, and this one, and then you have the estate sign. That is the difference. To me there appears to be more of these bricks here with this lighter color in it. It is hard to compare them because they are multi colored.  That is the pictures I got.
Mr. Kapish:   That was the thing so we just  kind of stopped this until we get an
answer.
I'm happy with  Patrick responding, and  Patrick wants to follow through with
contacting the facility.
Mr. Zak: The thing is I don't know if that was purchased when Burrell owned it because Meridian owns Burrell now.
Mr. Kapish: I know that Art did the Estate sign for us which was about three months ago, maybe four months ago.
Mr. Zak: When was the brick purchased? If you look at your pallet, the brick that was made here was made four or five months ago.
Mr. Kapish:  Even if it came a couple months before he purchased, it was purchased no longer than six to eight months ago.
Mr. Zak:  I know but that might have been in the previous production.   You don't
know.
Mr. Kapish: He is going to have somebody check up there and I think just to clarify it because we all want to be happy. We all want it to look good. Just a day or two until he gets that information back.
Mr. Zak: Ok no problem.
Mr. Kapish: Then I think we will move on from there.  He also said this he says that
sometimes when you install it, you just don't want to open one pallet and install it. He says you want to open a couple of pallets and mix the bricks.
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Mr. Zak: That is what we did. We also, I have to tell Chris, we went back there since that is actually not brick, we tried to go and acid wash it ok but being that it is a clay brick it doesn't effect.
Mr. Kapish: He said you should not acid wash the bricks. He says to get any kind of mortar off the brick he is going to send me cleaner.
Mr. Zak: We have a cleaner for that.
Mr. Kapish: You don't want to use acid because acid will just take the finish off the entire brick.
Mr. Zak: It won't take it off a clay brick.
talked with Patrick.
We acid wash clay brick all the time.  I
Mr. Kapish: Ok I'm just telling you what he told me.
Mr. Zak: The thing is what I could do is I have a full truckload of the brick. You guys tell me, I can bring some more pallets and start mixing and matching. That is what we did. We actually broke a couple of pallets up. You want to do that because the variety will change.
Mr. Kapish: The second reason is obviously if we are building a wall, we want the wall to be consistent with the other walls.
Mr. Zak: The way the drawings were shown on the entry features the columns are basically solid. You don't have what I call staggered brick. I talked to Cristin today and she said that was not the intent of that. When we are doing the other walls you have staggered bricks.
Mr. Kapish: You are correct not to have the staggered pulled out bricks but on the big columns. You are not using that on there, right?
Mr. Zak: Right.
Mr. Kapish:  Your brick is then like a normal brick pattern. Mr. Zak: Right.
Mr. Kapish: In a bigger area like that they can be pulled out.
Mr. Zak: I just need to talk to Cristin about that. That is why I am holding off until she comes back.  Iwant to make sure when we do that, that we do that correct.
Mr. Kapish: If it doesn't work, that just has been the design for a while. When we talked to the Peacock's about the design, we wanted to incorporate even though this is all new style, we wanted to incorporate some of the old style too.
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Mr. Zak: She just has to tell me what she would like to see, that is why I wanted to bring her out there to look at that.
Mr. Kapish: If it works fine. If it is not going to work, then don't do it.
Mr. Baldis: While you are here Jon, can you give a fast update on you told me all the permits and everything got passed and exactly where they are especially the electric?
Mr. Zak: All the underground electric is in now. Your sleeves are in. The meters are set already so that's where are working right now. I want to set all the stone and get everybody out of the way before Ifinish the rest of the site work and everything else. Next week we are going to be installing all the fountain parts.
Mr. Baldis: FPL?
Mr. Zak: I don't have anything yet from them today. I can't get an answer on them. They are working down the line at that box but I have nothing from them yet at this point.
Mr. Baldis: Ok. Let me ask you something here real fast. We put up, there is a large oak tree to the east of the sign and we put a nativity set and put lights on that. Is there power there for me?
Mr. Zak: Yes.
Mr. Baldis: Ok thanks.  I will talk to you in the next couple of days.  Thank you. Mr. Kapish: Anything else Dennis?
Mr. Baldis: That is all I have.
THIRTEENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish:	Financial reports.  Approval of the check register.	If you have any
questions or concerns otherwise we need a motion to approve.
Mr. Kapish:  The same thing with the balance sheet and income statement.  We
need a motion to approve unless there is any questions.
23
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FOURTEENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor Requests.  Skip? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing.
Supervisors Requests
Mr. Kapish: Where are we at with the school wall?
Mr. Geiger: We are in contact with the utility companies to get that easement vacated.
Mr. Kapish: Ok so as soon as we get that, what is the next step?
Mr. Geiger: Then it is back to city approval for DRC. Then I believe we also have to get new easements from the homeowners.
Mr. Baldis: Are we talking a six foot or eight foot wall?
Mr. Geiger: That is going to be the other thing. If it is over six foot you have to have ARC review through the city, architectural review. I have never personally done that so that I would have to talk to Cristin about that and see what that entails.
Mr. Kapish: Here is another thing. I don't know some people might think an eight foot wall is like living on the Turnpike. I don't know, I'm just saying. What would you say Zaida? I think six foot you are going to get what you need out of it.
Mr. Baldis: The only reason I brought up eight foot is because one of the things they said that someone could stand on it and shoot. The people from Pre-Cast put a wall up at a playground and they were going to put a six foot in and it was pointed out that someone could actually stand and use it as a barrier and shoot over it. They decided to put an eight foot. It is just a suggestion. If they throw that up saying well we can't do it because of this. What height would be acceptable?
Mr. Kapish: Ok.
Mr. Geiger: We have to check with the Pre-Cast company and make sure .... Mr. Baldis: They are the ones that did it.
Mr. Geiger: Ok. Which we have also been in contact to get updated drawings for whenever we do get back to design.
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Mr. Kapish:
Mr. Pfeiffer:
John?
No thank you Mr. Chairman.
Mr. Kapish: Lance do you have anything? Mr. Morgan: Not a thing.
Mr. Kapish: I don't have anything else.
meeting.
We
just  need a motion
to
adjourn
the
FIFTEENTH ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the meeting was adjourned.




