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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, October 12, 2020 at 6:00 p.m. at Residence Inn by Marriott, 5730 N. State Road 7, Coconut Creek, Florida. It is being held in accordance with the Office of the Governor Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1- 408-650-3123 Access code: 432-027-821.

Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Lance Morgan	Assistant Secretary
John Pfeiffer	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Brent Grimmel
Joe Campbell Michael Hohl


FIRST ORDER OF BUSINESS
 District Manager District Counsel KCI Technologies
Egis Insurance (via teleconference) COi (via teleconference)
Resident


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.
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THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish: There is no flag in here. We will stand anyway and take a moment of silence.
Mr. Baldis: Brent from Egris is on the phone and also Joe Campbell from COi.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: The good news segment is really meant to reflect back on the District, what kind of good news and good things that we have going on in the District, not necessarily personal information and stuff like that. That is the purpose of it on the agenda. I kind of want to reiterate that because sometimes we start talking about other things that have nothing to do with the District but anyway. Skip, do you have anything good?
Mr. Carney: All is good, thank you. Mr. Kapish: Zaida?
Ms. Karnegis: Nothing new, just that it is good to see that they are starting the work on the road with the pavers so that is good.
Mr. Kapish: Lance anything?
Mr. Morgan: Just that the fountains were working last night I noticed up at the main entrance. There are some lights out and other things and I don't know exactly what it's supposed to look like but they were working last night. We are moving ahead. I guess the electric is on right Dennis?
Mr. Baldis: Yes, it is working and they are going to drain it today and paint it. Then the fountain itself will be adjusted. They just lit for a wet run. I think Chris is going to meet me there Wednesday or Thursday to go out there to make sure the flow is done right.
Mr. Kapish: We will be talking more about that as we go down the agenda. Mr. Morgan: Thank you Dennis.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Number 5 is public comment. We have one person from the public. My name is Chris Kapish. I am the Chairman. Lance Morgan is the Vice Chair. You live over by Lance, is that right?
Mr. Hohl: That is correct.
Mr. Kapish: What is your name for the record? Mr. Hohl: My name is Michael Hohl.
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Mr. Kapish: We welcome you to the meeting. Obviously, we don't get too many people. We are happy to see people when they do come. We don't have anybody else here but if you have any questions, at the end we will allow that. Usually what happens at this time is we allow people from the public to speak and talk about an issue that they are having or answer a question that they want an answer to or that type of thing. The COD has been around since 1987.
Mr. Baldis: 1986 or 1987.
Mr. Kapish: It was started by the developer and it has been around ever since. The purpose of the COD basically is to keep the services at a different level then the City does. Our first Special Taxing District was actually up in Philadelphia and it was a Fire District. The Fire District, since most of the homes were built out of wood, if you had the fire house next to you, you were in luck, but there was a lot of cites that did not have fire service up in Philadelphia, that is when they started them. They have been for over 250 years, Special Taxing Districts. I don't know how many there are in Florida. There is a lot of them all over the place and they have become very popular in new developments. They control different stuff - some control the water, some control the drainage, some of them control landscaping and other features. They even control pools and clubhouses and that type of thing. The level of the Districts is usually much higher you will find. We have gotten awards from the City for a lot of the things that we have done in the District. We are very proud of the District and we hope to continue improving it. Do you have any questions right now for us?
Mr. Hohl: No questions right now. I am pretty familiar with how the Districts work. One of the things that attracted me to Turtle Run was how the District has kept things up.
Mr. Kapish: We thank you for that. I agree with you. We will move on if nothing
else.


SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish:	Number 6 is update and discussion of the projects for the bonds.
Jonathan, you want to start?
Mr. Geiger: Good evening everybody. I will start with Creekside. We are just doing our closeout with Broward County Traffic on that so I am in the middle of dealing with them
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with the thermoplastic inspection. Other than that, we are just down to just closing this out and everything. I don't know if anybody have any comments on Creekside. I know it has been pretty much the same since the last couple of meetings. If anybody has any comments or questions just let me know.
Mr. Baldis: I do. All that is left is stripping, correct? Mr. Geiger: Yes.
Mr. Baldis: There is stripping that is on the bullnose at Turtle Creek.
Mr. Geiger: I am in contact with Broward County about that. The FOOT project came through and I need to figure out which plans that takes precedence here considering they were approved by Broward County.
Mr. Baldis: In a conversation in a meeting they had Friday, they were hoping that we would wait to do the stripping until after their paving is complete.
Mr. Geiger: Ok.
Mr. Baldis: I can give you the contact that I was speaking to. Mr. Geiger: Ok if you wouldn't mind.
Mr. Baldis: They are supposed to start the Turtle Creek paving and they are going to be doing it at night from 9:00 to 6:00 in the morning, in about three weeks they think they will be complete.
Mr. Geiger: They milled off some of the thermoplastic. They approved two plans, that is what is conflicting things so I just need Broward County to clarify what actually needs to be out there and I would like for it to be the stripping that we had out there since that is what you guys had approved and everything. I will update when I get an answer from them. The lots 55 - 58 wall is finally under construction. I am sure everybody is happy to see that they broke ground. The footers should be in tomorrow. We did the special inspection today with the City Inspector out there for the rebar and the footer. There was a water main we had to step up over. I don't know if the Board remembers that. Lo and behold we get into the field with Coral Springs Engineering out there. The water main is actually four feet lower. It is four foot below the bottom of the footer. We thought it was going to be within the 36 inches and we were going to have to step the footer up so Coral Springs Engineering has actually approved us to run that footer continuously. So, we did get a revision approved for the increase in the width and for the step up but the step is going away, it is just going to be a continuous footer over the water main. Now we have

the clearance. The rebar is placed. The contractor said concrete should be on site tomorrow for the footer. The only other hold up is there is a utility box they are trying to get relocated but the contractor is just going to work around it for now. We have all the easement agreements and we have all the permission to be in the area working so he is not going to hold anything else up. Moving onto the brick pavers on Turtle Run Boulevard and Sample, the outside southbound lane has been down. The MOT is still up. There was a delay in the pavers getting shipped so Stanford told me he is expecting the pavers that he needs for the shoulder course on the side, he told me the end of the month. I checked with him about this today and the actual brick pavers for the road I believe he said they were out for delivery and that was last week so that should be sometime this week that the pavers are getting delivered. The only other thing going on there is BrightView, BrightView has identified that there might be a leak in the irrigation sleeve that runs under the road so they have been onsite investigating. I saw them out there last Thursday. They were supposed to be back onsite today trying to determine where it was causing that leak. As of right now, they haven't found it as far as I am aware correct Dennis?
Mr. Baldis: It looks like the water is coming from the east to the west. They are not
sure because there is also a City water main there.
Mr. Geiger: As soon as we get any more information on that we will report that. The plans for the Turtle Creek Driveway were picked up by Stanford today. He picked them up finally and he went to submit to the City, but the City was closed today in observance of the holiday. He is going to submit those tomorrow. This should be a quick turnaround with the City. There is not too much with that project. I did send you an email Chris that the apron was replaced at 6 inches right there where the FOOT project came through.
Mr. Kapish: John Pfeiffer has joined the meeting.
Mr. Geiger: The concrete apron they replaced you were inquiring about the thickness of it. I know I emailed you, but just for the Board's knowledge, it is six inches.
Mr. Kapish: The concrete apron where? Mr. Geiger: At the Turtle Creek Driveway. Mr. Kapish: Ok.
Mr. Geiger: They required the two sidewalk flags adjacent to the apron also be six inches. You have 10 feet of six inch concrete on either side as well just in case a truck goes off. Stanford thinks he is going to be able to knock that out fast as soon as the

file_4.png



permit gets approved. I am hoping - I am going to call Coral Springs tomorrow when he submits it and see if they can get that through so he has something to work on while he's waiting for the brick pavers. Other than that, there is really not much left. Anzco and Horsepower have submitted for their sign post permits for the Estates and the roundabout. I saw those in so they are just in review with Coral Springs. They did give me a call because these permits are actually going to replace some of - there was an old permit that Horsepower had for street signs and everything that needs to get closed out finally from 2015 so the City is trying to figure out how these overlapping plans are going to - we are going to close that out and use these plans to replace the work that wasn't performed and everything. This was back in 2015 when the other couple of sign posts went in originally. I am working with the City on that. Other than that, I am just finishing up the plans for Terrapin and Creekside for the sign posts and get those to Broward County so they can review and approve those. Then I can get that information to Mainnor so he can start looking at what he needs to order and what needs to be purchased or what is left for the roadways. We touched based with Miller Legg this week. Broward School Board has actually contacted Miller Legg. The lady who said she was supposed to be getting this easement done in two weeks has not made any progress on the easement preview.
Mr. Kapish: Who is that?
Mr. Geiger: Karen Lynch. The last time we contacted her she said she would get a start on it. That was two weeks ago. Bob contacted her again last week and I think she said the same thing. School Board of Broward County asked her what the holdup is since she told them two weeks. The School Board is waiting on this technology. We haven't gotten a response since then so I am not sure what is going on. I will have Bob follow up with Miller Legg and put the pressure on her because at this point, we just need to know whether or not they are going to approve that temporary easement and move on from there. That is basically it unless anybody has any questions.
Mr. Baldis: The front entrance, I spoke to Chris about the drain field out there got compromised. When the fountain gets full of water it has an automatic overflow. There is a pipe that lets it drain. We build a drain field full of rock. It has material over the top of it, sand to keep dirt from going in there. When they did the grading for the front entrance that got compromised so the drain field wasn't draining properly. To fix it, you have it on both

sides is $500. We do need to do that because again if the pool fills up, it will go through the overflow and not come over the top. It is a $500 repair.
Mr. Kapish: Is he replacing the fabric?
Mr. Baldis: They are going to dig it out, check to see what they have. They already did some exploratory stuff and they are going to try and salvage what they can. That is why the price isn't large because they are saving the rock and stuff just to fix it right so it drains. I will be asking for approval for that.
Mr. Kapish: Let's take care of it now. Do we have a motion to approve that repair?

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal in the amount of $500 for drain field repairs was approved.


Mr. Kapish: Jonathan we may come back to you.
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Mr. Morgan: I have a question for Jonathan. Where the brick pavers are, Dennis I believe told me not last week, but the week before that there was a delay with the pavers. When is the cement curving and everything going to be poured? It has been ripped up like that for over a week now. At the end of this week it will be two weeks. Dennis told me over a week and a half ago the pavers are going to be here, that means the pavers should be here the end of this week. Is that the timetable because we have other things we have to do for the holiday season coming up? We don't want this project to go on to November and then November turns into December.
Mr. Geiger: I don't have a schedule from Stanford. He can't lay any pavers until he gets the stripping - the other pavers with the stripping, the outside of the lane that has to go in first for him to lay anything.
Mr. Morgan: Doesn't the curbing have to go in first?
Mr. Geiger: Yes. He has not told me his intentions with the curbing but I don't think he intends to do any work until there is pavers for him to do something with. The curb is going to take, that is a day to pour for him.
Mr. Morgan: So, my question is maybe in the future before we rip up a perfectly good roadway that we get our ducks in order so we can move in a more efficient manner instead of having one lane of a two lane road totally closed off for, this will be two weeks
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coming up Friday and maybe three weeks or four weeks, getting our ducks in order and maybe we make sure our material is onsite and then we say ok, everything is here, rip it out. It goes more like clockwork. We don't know when the brick pavers are going to be here. Dennis, is this your oversite or is the engineer's oversite?
Mr. Baldis: I ordered the pavers when the Board authorized the work to be completed. That was the first week of July. I got the go ahead. I got the check cut the second week of July and made the deposit for the purchase of the pavers.
Mr. Morgan: How long is it going to take before we start the project instead of half of it being ripped out and we are sitting here now? This is like the fountains were supposed to be done by January of last year and now it is getting to be almost January of 2021 and the fountains aren't done yet.
Mr. Baldis: Right. What happened here was like we were saying, the deposit was put on them. The Board authorized the work to be done. Stanford was told to do the work that was authorized and he started the work without checking to see if the pavers were there.
Mr. Morgan: Maybe you and the engineer need to communicate better so we dictate the way Stanford goes about a project instead of Stanford coming in and ripping out our roadways and leaving barrels there. School is getting ready to start. I don't know what impact that has but we are going to have a halfway torn up street for maybe a month, maybe six weeks.
Mr. Baldis: I agree with you. I called them up and said, where the pavers are and he said I have to call them. I was like, shouldn't you have done that first?
Mr. Morgan: Wouldn't that be the first thing you do is order materials. This is a private contractor. He should be more efficient than government.
Mr. Baldis: I agree with you.
Mr. Morgan: Ok just letting you know my concerns. I don't want this thing sitting here November 1st and we haven't started working on this yet. If I see some movement where curbs are being made and curbs are getting replaced and things like that ok, understand that takes some time. I haven't seen anybody out there in two weeks.
Mr. Baldis: I agree.
Mr. Kapish: Let me ask you this, why can't he pour the sidewalk and all that stuff?
It has to be poured anyway first.

Mr. Geiger: He doesn't want to pour the sidewalk in case he needs to put brick pavers back on the parking there to store them. He doesn't want to run over the new sidewalk with trucks constantly.
Mr. Kapish: He is talking about putting them in the overflow parking?
Mr. Geiger: He is trying to find somewhere to store material. I don't know if he can actually use that space but he doesn't want to block himself in and then have to run over new sidewalk and curbing to move material in and out. That was the explanation he gave me.
Mr. Kapish: Ok what about the pipe break Dennis on that road?
Mr. Baldis: When Stanford started to dig it up, I saw a big hole there. I called Stanford and asked him what it was and he said there was an indentation. They dug it up to see what was there. When they dug it up, they found four irrigation lines under there and a city water main. The pipe, the water was coming from the east and then BrightView has dug on the east looking to try to find the sleeve to see if they can identify where the water is from. Then Stanford filled the hole up till he gets back there. I am not sure where the water is coming from. They are trying to identify it. I am not sure if they are going to be able to identify until they get on the other side of the road. It appears that is where it is coming from according to Stanford. I didn't see it myself, I just inquired about it.
Mr. Kapish: We are going to have to find that out before we put any bricks down. Mr. Baldis: Right.
Mr. Geiger: That is what I told Stanford. As soon as he figures it out, he needs to let us know so we can come take a look and see the way that they need to correct that so settlement doesn't happen.
Mr. Baldis: I think he needs to be told to identify that right now. Nothing is going on, we need to figure that out now.
Mr. Kapish: Don't we have a lot of sleeves there too?
Mr. Baldis: There is four pipes under there and no one has identified what they are because the hole got covered again. I think he needs to identify what that is before the brick pavers get in. That is what we should be doing now, just my thoughts.
Mr. Geiger: I can talk to them tomorrow about that. Mr. Baldis: I think we just need to tell him to do that.
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Mr. Geiger: Is BrightView doing this or is Stanford doing this? Who is fixing the problem?
Mr. Baldis: We don't know what the problem is yet Jonathan. He needs to identify what the problem is. BrightView is going to fix the pipe if it is broken. He has the heavy equipment there.
Mr. Kapish: How far down is it?
Mr. Geiger: It is pretty far down there. From what they dug up in the median it looks about four or five feet down under the ground.
Mr. Geiger: I don't know where under the road but in the median where that sleeve
file_9.png

is...
Mr. Baldis: When I saw it, it was three feet.
Mr. Geiger: It is a task in order to find that and if he does one lane and it is not
there, he is going to have to move over to the next lane.
Mr. Baldis: What I think may be best and this is from history, I think you need to identify if it is the irrigation and if you remember down the road a long time ago there was a break on Turtle Run Boulevard under the road and back when that was installed in the 80's, they didn't put pipes in sleeves. I think he needs to identify what it is and if it is the irrigation line, then we may just need to instead of trying to fix a pipe that has been in the ground for thirty years, put a new pipe. Fix it so it is good forever because we are putting new pavers down. It needs to be done now in my opinion.
Mr. Carney: You said there is a city water line next to it?
Mr. Baldis: There is a city water line there but again I am just going by where the indentations in the road are. One the east side there is a valve box, in the middle in the median there is a valve box and on the west there is a valve box. Ten to fifteen feet to the north is the main line but the indentations are where the irrigation line is. I'm just making the assumption that it is the irrigation and to me the best way to fix it would be to put a new pipe in there and forget about fixing an old pipe that has been in there for thirty some years.
Mr. Kapish: Ok, you said that the insurance guys are on the line right now? Mr. Baldis: Yes.
Mr. Kapish: Ok, let's go to them so we can deal with that so they don't have to wait any longer.
Mr. Grimmel: Hi, good evening everyone.

Mr. Baldis: Everyone got your copy of your insurance presentation last meeting. I provided them with another copy this evening. If anybody has any questions, Brent is here to answer or explain the proposal.
Mr. Grimmel: One of the changes that I do want to mention that we made since the last meeting was, we were able to individually allocate the streetlights. Originally, we had all the streetlights combined. What we were able to do is with Dennis' on recent site visit was to break them up to the 56 lights on Turtle Run Boulevard, the 24 lights on Turtle Creek, the 17 on Terrapin and 12 on Creekside. In doing so it lowers the percentage deductible for each street. It worked more to the District's favor if they did file a claim for say a named storm.
Mr. Carney: Why do we have a line item loss of business income?
Mr. Grimmel: That is automatically included with the FAI. If there is any loss or any problems due to property damage loss. It doesn't apply to every COD. For this one it may not be something necessary, but let's say for any armament you weren't able to assess the residents per their regular schedule because of maybe not making certain amenities acceptable for something like, because of a loss, that would be one of the areas that you could recover through insurance.
Mr. Carney: Ok thank you.
Mr. Kapish: This would be the total premium, would be $24,297 a year right Dennis?
Mr. Grimmel: The District has already bound the liability coverage as of 10/1. This is the general liability and public officials. That was $9,184 already. What we are discussing  is whether  or not the District wants to add the property  which is a  separate
$15,113 for a grand total of what you were saying of $24,297.
Mr. Baldis: So, for the property it is $15,113. That is on page 3 and then that would bring the grand total to $24,297.
Mr. Kapish: That is pretty good. That is actually cheaper than what the Foundation pays for insurance. What does across the street, what do they pay, just curious?
Mr. Baldis: They have a different insurance.
Mr. Kapish: It must be expensive because they have a clubhouse and a pool and all that kind of stuff.
Mr. Baldis: There's pools, a wall going around the community, they have a lot of structures, and playground equipment. I don't know it off the top of my head.
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Mr. Kapish: What about the playground equipment when that gets installed, what is that going to change?
Mr. Baldis: We sign that over to the City whenever we do an improvement for them. Mr. Kapish: Ok so that wouldn't affect this cost at all?
Mr. Baldis: I don't believe so. I would think the City would have their own insurance.
Mr. Kapish:  We are into the new fiscal year.  It is October  12th  today.  We have had a lot of storms this year and luckily, we haven't been affected but we don't have enough money on hand to replace all of the stuff that we have by far.  Paying  into insurance  costs  is a lot cheaper than having an emergency fund-we have $2,000,000 worth of landscaping alone and then you start adding in all the other things that we have. You are talking about millions of dollars and to protect that just makes sense. Any discussion on that?
Mr. Carney: I think it makes sense also.
Mr. Kapish: There is no way that we are ever going to get $2,000,000 into an emergency fund. Even that is not going to take care of everything. You have to insure yourself. We talked about this way back about doing this.
Mr. Carney: I think the $15,000 over what we are paying now is the way to go.
Mr. Morgan: I agree. The total is $24,297. Only $15,000 more a year to cover all of our property. I would be interest in moving forward with that.
Mr. Kapish: Do we need a motion to adopt that?
Mr. Baldis: If you accept their proposal for the property.
Mr. Kapish: Does someone want to make a motion for the insurance with Egis. It is a proposal for$15,113.
Mr. Baldis: You approved at the last meeting the liability. We have already picked that up on October 1. This is the additional $15,113.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting the proposal from Egis Insurance in the amount of $15,113 for coverage of the Districts property was approved.


Mr. Kapish: Brent we approved this and we are moving forward. I guess we will be in touch with any information or questions with you in the future. I guess we are on board.
Mr. Baldis: I will talk to you tomorrow.

Mr. Grimmel: That sounds great, look forward to speaking with you tomorrow Dennis. Thank you everyone for your time tonight. It is a pleasure continuing serving the needs of Turtle Run.
Mr. Kapish: Thank you.
Mr. Baldis: On this topic, I wanted to bring something up for the Board to consider. It has to do with hurricanes and storms and what we have experienced in the past. We have been fortunate to recoup our cost for debris removal and the District has had money to replace the landscaping. I have a big concern with the way FEMA is now and how difficult it is getting money from them. It has been not recently in our District but other Districts have had some experience and it has been amazingly complicated and denials coming more often than approvals.  Considering now, we are insuring our structures, what I would like the Board to think about, I don't know if this is a good idea or a bad idea, but there are city streets. I think the City cleans up - I know the City cleans up all the other streets in the City and the District has been doing that and trying to get the money back for that type of thing. I think that we should approach the City whether we need to put in a license agreement or not to make it clear from now on in the event of a storm that the City will be picking up the debris and clearing the streets in Turtle Run so it won't be a cost to the property owners in Turtle Run. I think it needs to be in writing so there is a clear understanding because there is a lot of new people in the City. In the past we have been doing it and I think we should let them know that we are not going to spend $100,000 cleaning up City streets. I am looking for feedback from the Board if they think that is something we should do and what is the best way to go about that to make it clear to everybody that in case of a storm, that they know that they are coming in and not oh no, Turtle Run will take care of themselves.
Mr. Kapish: In the past besides the District doing that and trying to get their money back from FEMA, the Foundation has also stepped in and spent some of their reserve money cleaning up too which also helps. We still have them, not that they are going to take care of everything. I don't know Mike, is there such a thing that we can make an agreement with them?
Mr. Pawelczyk: Yes, it is their roads. I don't know what the license agreement says. Mr. Baldis: It doesn't say anything. We have just in the past taken it upon ourselves.
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Mr. Pawelczyk: The reason why it would be better for the City to do it which Dennis eluded to, which is the City has an agreement with probably multiple providers to do debris removal. It has a system set up where they monitor those companies to make sure that they are FEMA certified so they know what they have to do in terms of removing stuff. How they have to document everything, so it is really easier for the City to do it then it is for a small District like Turtle Run or any COD. The Turtle Run City owned lands I think it would be a good idea for us to approach the City with that. It is their responsibility anyway.
Mr. Kapish: It is, and also if we are going to do all that, I think you might want to put in there, and I don't know that they aren't going to want to do this, but put in there a time thing where you have to be cleaned up and main roads have to be cleaned up in a certain amount of time.
Mr.  Pawelczyk:  I can tell you right now they  don't  work  that way.	They would basically, from my understanding having done municipal law and dealt with this in Fort Lauderdale years and years ago, is they will do Turtle Run Boulevard and their right-of way as soon as they possibly can. Then they will come in and get the inside streets. They will do what they can to clear when they can. They are going to do it as soon as they can.
Mr. Kapish: I understand. Just put it in writing that if there is some way you can put it and word it and say that it would be a priority to do Turtle Run Boulevard since that is a feeder road.
Mr. Pawelczyk: I think we need to approach them first to see if they will do it and see what the agreement would say. Knowing the City of Coral Springs, they would want to draft it, knowing their attorneys office.
Mr. Baldis: I just don't know why they wouldn't do it considering it is City streets. Our agreement with them is to do the maintenance which to me is general maintenance, mow, trim, fertilize and keep the place looking nice. This is a storm event. I don't think that would fall under maintaining the District spending $100,000 cleaning up and then my challenge with, all the time with FEMA was, but they are City streets, why are you cleaning them up. We have an agreement with the City and then we had a relationship with people who are no longer there to help us navigate us through that with their vendor but now it is like, I am just concerned that we are going to end up getting stuck holding a large bill and not being about to recoup it for technicality reasons.

Mr. Kapish: I think it is also going to be important to and we don't always think about this when you don't have a hurricane, you just don't think about it, but we need to do our own assessments to the District. A lot of where we have people who have planted very large trees next to the lakes where they can actually fall into the lake during a hurricane and having us spend a lot of money to drag them out of the lake. It is a lot easier to deal with them on the land and cut them up to get rid of them than it is to deal with a tree that has fallen in a lake. We have a couple of spots where that is the issue. I think that the next couple of weeks Dennis, I think you should go around and do an inspection and report back to the Board where that needs to be addressed.
Ms. Karnegis: Including the school, because the school has trees overgrown and they should also be held accountable for that. They need to clean it up.
Mr. Baldis: The lake maintenance easement?
Mr. Kapish: Every lake that we have in the District should be inspected.
Mr. Baldis: Right. In the past when we have discussed this, the direction that was given was as long as there was a ten foot path through the back yard that would be acceptable. Are we changing that direction saying anything in the lake maintenance easement needs to be removed?
Mr. Kapish: What somebody did ten years ago, they planted a little thing like this and you said you can drive around it, but today it is a big huge tree and it is a problem. By using this ten foot thing I think is useless.
Mr. Baldis: I am just asking what the direction is. Anything ten feet off of the water's edge for just a general description. Nothing should be ten feet off?
Mr. Kapish: I think we need to take a hard look at everything.
Mr. Baldis: Ok, I know that there is ten foot in some areas and twenty foot in some other areas.
Mr. Kapish: If things are being blocked, things are blocked. I know there is blockage.
Mr. Baldis: I understand, I am just trying if I go and look, I need to have some type of direction.
Mr. Kapish: I don't think it should ever be changed that we are to allow people to build stuff into the easement and stuff like that. That should never change. I can't imagine why we would. Why would the District give up its own easement and the ability to do what it is supposed to do? I don't know why you would ever do that. I am not saying that you
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have to rip out a little stag horn or something that is on the ground but we do have to do what is best for the District.
Mr. Baldis: I understand, that is why I am asking. Before it was ten feet anywhere in the yard. I am asking now what it is now so when I go and I identify what it is.
Mr. Carney: Does that ten feet give you the room to navigate around?
Mr. Baldis: That is what was decided in the past the last time we discussed it.
Mr. Kapish: I think when you get into that stuff like that, I think that you are just opening yourself up to a can of worms. It is easier when things are black and white especially in this type of thing. Let's first before we jump the gun here, let's first inspect it and see what we have.
Mr. Baldis: Ok.


SEVENTH ORDER OF BUSINESS	Consideration of Holiday Lighting Proposal from CDI
Mr. Kapish: Number 7 is consideration of the holiday lighting proposal from the COi. Mr. Campbell: How are you doing?
Mr. Kapish: Does everybody have the copy of the holiday program? This is a proposal I think for multi-year from 2020-2024. Of course, we have always been able to be flexible with everything. This agreement would be for $71,406 with a different type of lighting for the new main entrance. I don't know what page that is on, even though the District may participate in setting up the nativity set. The nativity set is not the possession of the District. It is owned by the Foundation so people know.
Mr. Baldis: Joe, you have two proposals, correct? One for the holiday program and then you sent another one for the banner pole. They're are separate or is the banner included in the holiday program?
Mr. Campbell: It is separate.
Mr. Baldis: There is two there. I have a smaller one that I received. Mr. Kapish: You mean this thing for $45,000?
Mr. Baldis: Correct that is for the banner.
Mr. Kapish: Now those aren't lit correct? Oh, those are lit.
Mr. Baldis: Chris wants to know if the pole decorations are illuminated. Mr. Kapish: I couldn't hear what Joe said.
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Mr. Baldis: So, Joe you said the pole, the cord is not illuminated, correct? Mr. Campbell: Correct, because there is no power.
Mr. Kapish: It is a daytime decoration. The thing on the pole, the banner, how is it attached with those metal brackets like it is with the other light poles?

(Inaudible comments from Mr. Campbell)


Mr. Baldis: You are very garbled.
Mr. Kapish: What did he say Dennis? Mr. Baldis: It is a bracket he said.
Mr. Kapish: Just asking if the decoration is put up on the pole, when they go to take it down, are they taking the bracket off?
Mr. Baldis: Does the bracket remain on the pole after these banners come down or does everything come off at the same time?
Mr. Campbell: They would take everything off unless we did a banner program like we had done previously, then they could stay, otherwise we would remove them every time.
Mr. Kapish: Would there be damage to the pole?
Mr. Baldis: What are the chances they are going to damage that pole putting them up and taking them off?
Mr. Campbell: All we have to do it is put something underneath the banner so it doesn't scratch the pole. I believe we had talked about this quite a long time ago when we were first looking at this. We can definitely put something underneath the brackets so they are not going to be scratching the pole.
Mr. Baldis: I am looking at the banners hanging down. From the ground, how high is the bottom of that banner? Can someone reach that or is it high enough where it would take someone with a ladder to get it?
Mr. Campbell: It is touchable.
Mr. Baldis: Ok. Do you have any other suggestion other than this design?
Mr. Campbell: I wanted to start out with this one because we were trying to match the entrance display that you guys proposed, but it is easy for us to come up with other options.

Mr. Kapish: Are we purchasing the banners or is it a rental?
Mr. Baldis: It is combination. Can you explain the purchase and rental portions? Mr. Campbell: The purchase of the banner because they would be custom to Turtle
Run so they would be a purchase. The rental, the garland and the bow is more, it is always going to be a fresh look so it is not going to fade out in a couple of years. You are always going to have fresh garland on your poles opposed to having the same garland for five years then having to buy them all over again.
Mr. Baldis: What would it cost just to have the garland and bow? There are no brackets with that, right?
Mr. Campbell: So, there would be nothing touching the pole actually. Mr. Baldis: What would something like that cost?
Mr. Campbell: You are looking at $15,255. That is for 113 poles. Mr. Baldis: Ok.
Mr. Kapish: Where is the main entrance picture?
Mr. Baldis: That would be in the holiday program package. There is no picture of the front entrance.
Mr. Campbell: This proposal we had sent, we sent the different sign enhancers as a separate proposal to see what direction they wanted to go and this right here is the lighting proposal that we had sent for all of the trees. The entranceway has not been quoted because there was no landscaping at the time when this was needed.
Mr. Baldis: So, for $71,406 excluding the front entrance?
Mr. Campbell: Correct. We have the center medians and also on the east side those trees. Those are included because those are there currently.
Mr. Morgan: Dennis, is the roundabout area in the proposal here? Mr. Kapish: I don't see it.
Mr. Baldis: Joe, how are you describing the roundabout area, is that the garden
area?
Mr. Campbell: Yes, I was told that the palms were going out so we did not include
those in there.
Mr. Morgan:  Ok.	I don't know if they will come out this year.
Mr. Baldis: So, the $71,000 is for everything except the monument sign at Turtle Run Boulevard and Sample Road and the Sylvester palms at the roundabout. Correct?
file_11.png


Mr. Campbell: Correct. We did add the... Mr. Baldis: Estate sign, I see that in there. Mr. Kapish: What is the main entrance cost?
Mr. Baldis: He is stating that this pricing includes the existing oak tree but he doesn't have anything for the monument sign, the structures themselves because they don't know what landscaping is going to be there. He didn't want to quote something that he didn't know what was there. He didn't know if the Board if they were going to want to put lights on the structure itself. They get hot glued on. Considering that we haven't seen the sign 100% there is a lot of lighting on it already, I am not sure how much more lighting that sign can take.
Mr. Kapish: Looking at it the other night there is a lot of lighting on it. The letters are backlit. There are spot lights on the ground. There is LED lighting underneath the concrete edges. Can all of that be turned off independently?
Mr. Baldis: I don't know if it was designed that way. I don't think it is. When I looked at the sign as far as decorations, the two columns that are made out of brick, I thought that is where you would put wreaths or something. To me there is absolutely enough light there now without adding holiday light to it. I don't know how much it is going to be toned down when you put landscaping but it is very bright right now.
Mr. Kapish: The under lighting is very bright and then of course you have the ground lighting. I was just wondering if that can be turned off and you could just leave the lettering lights on.
Mr. Baldis: That is all subjective. My personal opinion I would like to see it with the landscaping but as of now it is too bright. It is looks more like an, I don't want to say. If you look at monument signs they are very subtly lit and this is lit up, it is bright.
Mr. Kapish: I am sure that you can get a different level of LED lighting at the bottom.
Mr. Baldis: When I am looking at it, you have the lighting all along the bottom, the rope lighting, and then you have spot lights shooting at the rope lighting and the Turtle is back lit. Everything is lit .up a lot. I think it needs to be toned down myself but it is all subjective.
Mr. Kapish: For as much as it costs, can you find out if we can independently turn off some of those lights? I would hope that we could.
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Mr. Baldis: I was hoping that the Board would start putting the landscaping in which we can't now and then you would see what you have. I am in agreement with you. I think some of those lights should be turned off. Sometimes less is more.
Mr. Kapish: You can get lighting at different levels of brightness.
Mr. Baldis: To me the more lights that are there the more chances for things to go wrong also. You always see the light that is out instead of all the ones that are on. One strip goes out and it's like the headlight has been out for six months. It grabs people's attention. Just my thought.
Ms. Karnegis: Maybe once we start adding all the foliage around it, it might dim
some.
 

Mr. Baldis: That is what I was suggesting because they haven't seen it complete. Mr. Kapish: It is like walking into a brand new house with no furniture and nothing. Ms. Karnegis: It is cold.
Mr. Kapish: It is lighting like a hospital.
Mr. Baldis: That is why I didn't want to comment how it looks right now because it is
not done.
Mr. Kapish: The grass is also going to...
Mr. Baldis: Everything is going to tie it together. As it sits right now, it is like hello, we are open.
Mr. Kapish: I am more worried about how the fountain is coming across.
Mr. Morgan: I have heard talk in previous meetings regarding no Christmas decorations this year and I have heard talk about maybe a la carte situation where we decorate some things and not others. Where does the Board want to go and how much money do we want to spend this year? I know things have gotten tight this year. As of our last meeting we realized we didn't have all the money we thought we had. We are still well funded and all that type of thing, however, where does the Board, I think we need to discuss where the Board wants to be at the end of the day before we pick what we want. Is this the budget? I am good with this if this is the budget if the Board agrees to $71,000. We usually spend about that much for Christmas decorations every year give or take but is this where the Board wants to be. Do you want to go more of an a la carte type? We don't know at this point if the oak trees - I am just going to give you an example. If the pavers
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aren't done and that road is torn up till January, and it very well may be torn up till January, are we going to contract with a vendor to put lights on seven or eight oak trees?
Mr. Kapish: I wouldn't decorate the front at all.
Mr. Morgan: That is why I want to know so when we are looking at these things where do we want to go first? How much do we want to spend? Let's set some parameters on what we want to spend or what we are looking at. Everybody might have a different idea and different suggestions but the oak trees at the main entrance are very expensive because they are big giant oak trees and that is one of the biggest expenses on our Christmas holiday list. The blue tree, that is something else that is expensive. It is a big tree that they have to go decorate. Different things are different prices. Do we want to go a la carte and agree on what we want and then make it fit a budget, or I am open for suggestions, if anybody has any input.
Ms. Karnegis: Right now, we are looking at, I was just doing the math, $14,281 every year for everything that they have because this is a five year. This is for five years. Yes, I think we should be looking at each area because like you said why spend money on something that is not going to be there.
Mr. Morgan: The main entrance may not be done to decorate. Mr. Pawelczyk: This is $71,000 per year.
Mr. Kapish: We have been spending that for 20 years.
Mr. Pawelczyk: I was just making sure Zaida understands.
Mr. Baldis: Something you may consider. Instead of doing all the light poles, you do the ones by 41st, 43rd Street, 65th Street, the roundabout, over at the entrance to the stores and not everyone on all the streets. That would reduce it too. Everyone would get something.
Mr. Kapish: Here is an idea going along with what Lance is talking about, you could just do a few light poles and then where the businesses on 441 do that entrance sign and maybe cut out the rest and call it a day. I don't know how on one hand we can sit there and say that we are short on money and we can't finish projects and then turn around and spend $75,000 on Christmas lights. It doesn't make sense to the average person.
In fact really in all reality, we probably shouldn't spend any money on lights at all period, but that is another point of view.

Ms. Karnegis: We are here for the community and we have to look at things that the community likes and wants to see. I know that the lights are something that everyone loves in Turtle Run, that is part that every year we are known for is the lights. I don't think it is something that we should just take it away. I think if we need to take it away; we should look in other areas to do that but with this we can look at it and see what would be beneficial for the community that we can a la carte like Lance said, I agree with that. We need to look at it and see what would look nicer.
Mr. Baldis: Would you like to go through this page by page?
Mr. Kapish: First of all, I would like to find out - I think most important is what the main entrance is going to cost.
Mr. Baldis: We just said we don't know what that is going to be. I would just put wreaths on it and the oak trees are already included in that. I think you have to do Cypress Pointe across the street. You have the menorah, the dreidel and the nativity set. I would personally definitely do the Estate sign. It is brand new and I would think about putting the banners at certain locations and not just all through the place. I would do 441 and Turtle Creek because that is going to be completed and then you have the entrance to the business area. That is just a thought.
Mr. Kapish: You are going to have to do Turtle Creek and 441, Turtle Creek and Sample, both of those signs, the Wendy's and the sign at Turtle Run Shoppes.
Mr. Baldis: Things that are there.
Mr. Kapish: I would have no problem cutting everything else out. Here is the question that we are trying to figure out here is that before you go a la carte, are we considering this program - we have done that before as a savings, not that we have to spend this amount of money but are we going to adopt this program.
Mr. Baldis: I asked Joe to provide this so that we have something to talk about because there is so many new things.
Mr. Kapish: Do you want to skip that and do the program next year and just pick out things for this year?
Mr. Pawelczyk: Just so you know we have dealt with COi. They are easy to deal with on a contractual basis in your District and others that we have dealt with, both Dennis and myself. This proposal can be changed on a year to year basis. Even though the agreement says, like right now it says $71,000 for each year, we can change it as long as

we tell him by a certain date, whatever date that is. This year I know we are running a little late because of the construction you have going on trying to figure out what the final program is going to be. I think you're going to adopt the program, you just change it almost every year, we just amend the agreement to replace the scope of work. So, if you reduce it this year as part of your budget process - if you want to keep your budget the way it is now, then you have that much money next year to spend. It is really up to you guys.
Mr. Baldis: Last year you spent $64,000 because we didn't do everything. We didn't do the monument signs and stuff like that.
Mr. Pawelczyk: We amended the agreement.
Mr. Kapish: I wouldn't even spend that much this year. I would spend maybe
$30,000 or $40,000 and keep it down to that number.
Mr. Baldis: Do you want to go through this?
Mr. Morgan: I think that would be the easiest way to get everybody's opinion.
Mr. Campbell: Why don't you guys give me a number where you want to be at and do what is best and the most effective for the whole community.
Mr. Baldis: I think what they are talking about Joe is Turtle Run there is pavers. We are getting ready to tear those up. To light those trees and have it a construction site just doesn't make sense. The front entrance, until we get it landscaped, we are not sure what we want to do with that. It may just be putting wreaths on the brick columns. That is something to be decided. I think what we do know is the Estates sign, I think that is a yes. I think the roundabout is a yes. I am just saying to the Board we are going to go through this page by page and right now just tell you and then you can have something to go on because it is almost light up time. If you have time, we could just do this quickly here if that is alright.
Mr. Campbell: Yes.
Mr. Baldis: Area 1 and 2 are not included right now. The garden area you are going to have to include the Sylvester's now.
Mr. Carney: What is the garden area?
Mr. Baldis: That is the roundabout in the discussion with Joe. Give us a price to do the Sylvester's, also include the garden area. You know how you did the Turtle Run Park sign with the decoration on that and then the Sylvesters? If you could get that to me

tomorrow that would be good. Center median at Terrapin and Sample, that is the first few oak trees there.
Mr. Kapish: I wouldn't do that. The left side where the trees are dead and gone, has it been cut down?
Mr. Baldis: It will be if it isn't. It is on the schedule. Mr. Kapish: I would focus on the businesses.
Mr. Baldis: We are going page by page. Do you want to do the monument signs at Terrapin and Sample Road?
Mr. Morgan: Yes.
Mr. Baldis: To include the five oak trees in the median when you come in Terrapin. Mr. Kapish: You can decorate them without decorating the medjool or the sylvesters.
There is a dead sylvester on one side.
Mr. Pawelczyk: They are only proposing to decorate the oaks.
Mr. Morgan: You are saying just to decorate the walls, not the palm trees behind the walls at the entrance. That is a business district entrance so we owe it to the businesses to decorate both those walls. We don't have to decorate the medjools. They have it broken down where we know exactly what the cost is for the medjools so we can take that out and just decorate the walls. Area 5, yes just the wall. Is that what you are saying Chris?
Mr. Kapish: Yes absolutely.
Mr. Morgan: Area 6, just the wall.
Mr. Baldis: Joe, the Turtle Run Shoppes, take out the medjools ok, and Area 6. Mr. Morgan: Just decorate the walls.
Mr. Baldis: What about the five little trees on Terrapin Lane?
Mr. Morgan: That is in the median area there, correct? I have no problem with that. Mr. Baldis: The five little trees in the median on Terrapin are on Joe.
Mr. Morgan: Area 7, just the wall. I would say yes. Mr. Baldis: Area 7 Joe, just the wall.
Mr. Morgan: If anybody disagrees just let me know. I would say Area 10 yes, that is the business district, we owe it to them to try to recoup this year and make it as festive as we can for them.
Mr. Pawelczyk: What about 8, are you doing just the sign or are you going to take the medjools out on 8?
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Mr. Baldis: What is Area 8?
Mr. Morgan: I will tell you what, why don't we just have this guy show up at a meeting so we are all on the same page. This is getting ridiculous. Dennis is having a conniption over there. We are all on different pages here. Have the guy, if he wants our business show up at the next meeting. That is my motion.
Mr. Baldis: You have to come to the next meeting Joe. Two weeks.
Mr. Morgan: He is unprepared to make a presentation to this Board. He comes here or we will find somebody else to do business with this year. Period.
Mr. Kapish: I think 90% you know what we want. He just has to find a few prices and then we will settle at the end of the month.
Mr.  Baldis:  I will let you know when  the next  meeting  is Joe.	I will talk to you tomorrow or the next day.
Mr. Campbell: Ok thank you everybody.
Mr. Morgan: He is doing a marketing ploy anyway - he's giving a price of $71,000. He is asking for a four or five year contract so if you sign a four or five year contract, he has built in expenses already built in with his prices. He is throwing out a five percent discount to make us think that we are getting a great deal and he locks in his fixed cost and we lock in our fixed cost. It is all a scam. He knows it. I know it, we all know it. If he wants our business, have him show up in a meeting - give us a presentation like Kevin Long did for years with us and we will move along with business with the guy. Am I wrong Dennis?
Mr. Baldis: The reason why we did it this way is because we had new light poles installed and a new entrance being built.
Mr. Morgan: I am not a fan of doing the light poles this year.
Mr. Baldis: I wasn't doing them either. I wasn't going to do the main entrance. I was going to do the Estate sign.
Mr. Kapish: The main entrance is iffy, the business signs we are doing and the nativity set.
Mr. Morgan: That is it.
Mr. Carney: Let the main entrance speak for itself. It is new.
Mr. Baldis: That is what I was saying. The moment signs, the roundabout, the Estate sign and ...




all.
 Mr. Kapish: And all that we said shouldn't be more than $30,000.
Mr. Baldis: I was just going through it page by page so everyone understood, that is


Mr. Kapish: Last meeting we were here to after 8.
Mr. Pawelczyk: Chris, can I just add real quickly? I just want to let you know that
this agreement that I have developed over the years protects the Districts, meaning you can change it, you can reduce it, and you can cut it up to 50% so we protect ourselves. I think they like the five year because then they put it on the books as five years. I think that is why they do it.
Mr. Morgan: Yes, sure everybody wants to guarantee that.
Mr. Baldis: It is not guaranteed though. There is a clause in there if you tell them in September, we are not doing anything, they are fine.
Mr. Kapish: Let's just do what we are going to do this year and next year we can do all of that stuff.

EIGHTH ORDER OF BUSINESS		Consideration of Permitting the Park at Turtle Run to Draw Water from District Lake
Mr. Kapish: Consideration of permitting the park at Turtle Run to draw water from the District Lake. The Park apartments is what we are talking about. I guess this is a South Florida Water Management requirement because our lakes are under the South Florida Water Management control and anybody drawing water from them, they have to have a, how long is it, five years or ten years permit to draw the water?
Mr. Baldis: They have been drawing out of there since the apartments have been there and they are just asking for a letter saying that it is ok for them to continue to draw water out of the lake.
Mr. Kapish: Ok very simple. They are doing it now. We are not stopping them. This is just a formality.
Mr. Baldis: So, the direction is to tell them it is ok?
Mr. Kapish: We will take a vote on it if that is what we need. It is the lake that is on Creekside and Wiles. That is the lake that they are drawing from.
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Mr. Pawelczyk: Any draws that they have in the lakes still have to be in accordance with the permitting requirements of South Florida Water Management District.
Mr. Baldis: It is Lake Margaret.
Mr. Morgan: How do they get the water now?
Mr. Kapish: They have been doing it. They have a pipe and it is all done. They are not putting in anything new.	Just a formality. We need a motion for that.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor motion to approve the Park at Turtle Run to draw water from the District Lake was approved.



NINTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Mike, do you have anything for us? Mr. Pawelczyk: Nothing specific, no.
 Staff Reports

	Engineer
	Approval of Change Order #1 from Anzco for Turtle Run Blvd. Lots 55 -

58 Sound Barrier Wall Project
Mr. Kapish: The engineer, you have a change order #1 from Anzco for Turtle Run Boulevard Lots 55 - 58.
Mr. Geiger: I have that here. We discussed this at the last meeting. This is just for the increase in footer width. This was for $2,580.44. That includes the insurance increase in the bond increase.
Mr. Kapish: We need a motion for that.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all  in favor accepting Change Order #1 from Anzco for a total amount of $2,580.44 for Lots 55-58 sou,nd barrier wall project was approved.


Mr. Morgan: Jonathan, what was the cost of the engineering fees to re-engineer that
$2,500 change order?
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Mr. Geiger: I do not know that information off the top of my head. I would have to go back and look at that.
Mr. Morgan: Can you get that to Dennis tomorrow and Dennis find that out for me please and email it to me?

	Field Manager
	Manager

Mr. Baldis: I just have a couple things to let you know. The mango tree will be removed tomorrow. I just want to bring to the Boards attention two things. The City with the Turtle Creek Drive, the irrigation, you know they came back and said they were going to pay $28,000 to repair the irrigation in the median. They agreed to do that. They hired BrightView to do that. Since then the contractor started putting ADA ramps on the corners of Creekside and Terrapin Lane, places like that. They tore up more stuff. There was an update meeting Friday that I attended and that was brought up. A representative from the City asked me was those marked? If they were marked, then it is not their fault they tore them up. I stated our irrigation guys are over there every day talking to them and of course they were marked but you can't trace irrigation wiring. You can say there is a pipe and you can see it because you just ripped it out. I don't know where the City is going with these additional repairs. I am just letting you know that there are more repairs over there and I am not sure what the City's position is going to be. As I find out I will let you know. I just have a feeling that they are going to try and say we paid our share, now it is your turn. The other thing is last week myself and Skip went over to KCI and sat down with Bruce and Hans from that company and went over the Terrapin Lane/Sample Road median correction. To make a long story short, we all know what has happened. It has been discussed many times. KCI at that meeting agreed to reimburse the District for the $12,000 for the money they spent drawing up plans to correct Sample Road. I asked them why we would draw plans up to correct their road. In the conversation they agreed to reimburse that and they would either give us a credit or write us a check. I suggested we get a check because it is easier to show that we did get that if someone was to question it somewhere down the road. Also, myself and Skip talked to them about additional costs, what would happen down the road and we are looking at right now Jonathan and KCI estimated it would be $30,000 to do that repair there. Our discussion is like nothing what is estimated.
There is always going to be something. Who knows when you tear up something? So, we
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said that it would be $50,000. Skip asked them to meet us halfway 50/50. Pay not only the $12,000 but to throw in another $13,000 to give us $25,000 for that correction. I received a phone call right before this meeting today from Hans and KCI has agreed to give us the $25,000.
Mr. Kapish: That is just the engineering fees.
Mr. Baldis: No, it is engineering fees and $13,000 towards construction. That is almost half of what the estimated cost for construction is.
Mr. Kapish: I have the plans here for the construction. Is it set because it hasn't been bidded out.
Mr. Baldis: That is where we are going next because in that conversation, I asked KCI - it was a very nice conversation but the thing that came up to me and I also spoke to Mike about this - I am like Sample Road isn't in the District. What risk am I putting the property owners, the residents of Turtle Run at by hiring a vendor to work on a road that is not in the District. What if something tragic happens out there? Are we exposed for that? If we do this repair, are we responsible forever because the way their permits are written is they are not responsible for anything. They can do what they want but they can change them whenever they want. That is why we are in this position. That is something that I think needs to be done. Are we just writing them a check for the repair or are we actually going to be responsible for hiring a vendor to go work on Sample Road? I am going to need to discuss that.
Mr. Pawelczyk: We talked about also if they are the ones that have to do the repair, we want to be in a position to donate or convey that improvement to FOOT so after it is done, we are no longer responsible, it is yours. The easiest way for us to do it would be to have FOOT do it I think, but if you do that, it is probably $75,000.
Mr. Kapish: They are paying, it is unbelievable, Turtle Creek Drive is $1,200,000.
Mr. Pawelczyk: I suggested to Dennis that at least have some dialogue so there is an acknowledgement that if the District is going to do the improvement that we would convey it over to them when we are done. After you inspect it, it is yours and you are responsible for it. It is your right-of-way. It is your improvement. It is your thing to deal with. That is kind of where we left it. We just talked about it earlier this week.
Mr. Baldis: We just met with them Friday.

Mr. Carney: We told KCI also that it is not a decision on one Board member. We have to bring up to the Board and make a decision on what it is going to be. They are willing to give us the $12,000 and basically, we said that wasn't going to cut it. They asked me and I said this is where I would start, but I am one Board member. It has to be approved by the other Board members.
Mr. Morgan: Dennis, do you have the original figures of what the road cost us and the engineering fees initially?
Mr. Baldis: Terrapin Lane I believe was, I am not sure what it was? Mr. Carney: Engineering fees?
Mr. Baldis: $12,000 was for the repair on Sample Road, the engineer fees.  That is what that was for. To do Terrapin Lane I am not sure what the cost is.
Mr. Morgan: So, it is not broken down like in that little segment on Sample Road how much that cost and the engineering fees.
Mr. Baldis: The engineering fees, to do the correction on Sample is $12,000.
Mr. Morgan: But we don't know what the original engineer fee was. That was all built into that project. The price of that little area was all built into the original project. That is not cut out so we can find out what that price was. In today's dollars we are talking about a $30,000 repair maybe, it may be a little bit more give or take based on Jonathan's estimate.
Mr. Geiger: We actually had a proposal that is $29,000 and that is from Florida Blacktop, the contractor that did Terrapin Lane, licensed to work on an FOOT road as well.
Mr. Pawelczyk: I think Dennis is saying $50,000 just as experience on change orders. Once you dig something up, you don't know what is there.
Mr. Kapish: Then of course you have irrigation on Sample Road so they are going to want that fixed, grass and sod and all that stuff.
Mr. Geiger: On Sample we are taking out a concrete median. I don't think there is irrigation there.
Mr. Kapish: Yes, there is.
Mr. Geiger: In the concrete median? Mr. Kapish: Is the median grass?
Mr. Geiger: The peanut is concrete.
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Mr. Kapish: Ok. Of course, you have stripping and all that kind of stuff. I don't know if it includes that.
Mr. Geiger: The pricing included the work to redo the peanut. Extend the bullnose and to restripe and add the signage that FOOT asked us to add.
Mr. Kapish: Is that the ugly looking sign they want to put in front of our sign?
Mr. Geiger: The only sign being added to where you guys are is in the bullnose for Terrapin and that is the Keep Right sign with the object marker.
Mr. Kapish; There is no sign going in front of Wendy's.
Mr. Geiger: I believe a Yield sign is going up over there. You have the plans right
there.
 

Mr. Kapish: It is what it is.
Mr. Pawelczyk: Dennis, do you want the Board to make a decision tonight or just to
file_12.png

kind to give an update so we can figure out what FOOT wants to do?
Mr. Baldis: What has been going on the last few meeting is the City is saying they want us to correct this. They are not going to sign off on Terrapin Lane or anything we do until this is corrected. Chris has told me that he has talked to residents there that want to know when the road is opening. We were just meeting trying to move this along and if the Board wants us to say yes, we are going to fix, yes, we are going to fix it but this is what we are going to put in and any cost over that - however we want to write it up, I am looking for direction.
Mr. Kapish: Repeat what he said he is going to do.
Mr. Carney: When we left the meeting, we talked about it may be $50,000.
Mr. Baldis: He told me today, his words were the $12,000 and change whatever it was for the engineer plan to come up with the correction and the rest of that, the $13,000 towards the construction. If the construction is $30,000, they would still be paying $13,000.
Mr. Kapish: We would be putting out at least $17,000 for construction.
Mr. Baldis: We are going to get a check back for $12,000 for engineering so you would have that and they would be doing the $13,000, whatever it comes out to yes.
Mr. Kapish: What about, I am sure there is going to be additional fees, permitting fees and all that kind of stuff from here on out because.
Mr. Geiger: This is already permitted completely with FOOT. Mr. Kapish: What about the City?


City.
 Mr. Geiger: It doesn't need the City.  Federal road doesn't have to go through the


Mr. Kapish: So, you won't have any engineering fees on this whole thing at all? Mr. Geiger: The only thing I could expect from here on is any sort of certification to
close the project out with FOOT.
Mr. Baldis: They also said if there are additional engineering fees that would also be included.
Mr. Kapish: They would pay for that.
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Mr. Baldis: Yes, that we wouldn't get a bill for any more engineering fees. Mr. Kapish: So, what do we need to do to move this thing along?
Mr. Baldis: The Board would have to decide yes, we are going to do this repair and we are going to approach FOOT and draw up some type of agreement saying that the District is willing to make this repair and spend a not to exceed, that this is what we are going to pay. If they agree to it, they agree to it. If there is additional stripping or some other pole they want to put somewhere, that they put it in.
Mr. Pawelczyk: I think we could say we will repair it based on this proposal. This set of plans which you have already permitted for this amount. This is what we are spending. Once we are done, we will give you a bill of sale and it is all yours. That is what I would do.
Mr. Baldis: I agree with you. I just want to make sure we write it the way they do, that this is what we are spending.
Mr. Pawelczyk: I think you need to talk to FOOT.
Mr. Geiger: Have you seen the permit? Is there anything in there as far? Mr. Pawelczyk: No one sent me a permit.
Mr. Geiger: There might be something in there as far as FOOT gets the improvement you are making to their roads.
Mr. Kapish: I think the way this is going to have to work is if we give you direction to do whatever needs to be done to get it done because obviously this isn't tied up in a package now. This is some loose ends here. I guess at the next meeting you will have that information and the Board can take action on it or not take action, whatever they want to do. This is extra money that we are putting out that we didn't expect to put out at all, probably pay for another project that we actually are not doing. Mr. Baldis: Ok. The
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direction would be that we are going to have a conversation with FOOT and draft up what we are going to present to the Board at the next meeting.
Mr. Kapish: Right.
Mr. Baldis: Ok that is fine. We went on the Board's direction to go talk to KCI to see what they were willing to do. I am pleased to say they did step up to the table. The last thing I have here is at Turtle Run Boulevard at 43rd Street on the new sound barrier wall there is two silhouettes of turtles that are put on each side and to put lights on them to illuminate them like they are 41s  t Street, it is $1,150 from Pro Power.
Mr. Kapish: Actually, the lights were there and they were like Lance's street. They were ripped out during construction. What he is actually doing is he is putting them back to which they were before, just in a different spot. He said he found some kind of box with electric in it.
Mr. Carney: That proposal in here Dennis?
Mr. Baldis: I just got this while the meeting was going on.
Mr. Carney: I also asked KCI, I asked them to review their engineering bond package. As you look- I just told them look at the roadway bond package of $1,500,000. To do all those roadways actually cost $3,400,000. How did they come up with
$1,500,000? I said I know there is a change order and changes, but how could that be more than double the cost? I asked them to go back and look and find out how did they get to double the cost. We talked about it at the last meeting and you inherited that bond package so that was a question I had for them. We have $8,000,000 in projects on the drawing board. It was going to take us $12,000,000 to finish those $8,000,000 worth of projects. Why is that? Hopefully they can get back to us as to why that happened.
Mr. Geiger: I know Hans was looking into that. He had me put together some stuff as far as the amount of money spent on change orders versus the original contract.
Mr. Baldis: That proposal says 43rd and Turtle Run Boulevard - install new boxes with photocell next to existing power in the ground, add transformer, run new line to spot light both Turtles on each side of the road for $1,150.
Mr. Kapish: Is that the other ones like on 41st Street is that photocell too? Mr. Baldis: I believe so.
Mr. Kapish: Alright we need a motion for that.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor accepting the proposal from Pro Power in an amount of
$1,150 for lighting of Turtles at 43rd Street was approved.
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Mr. Baldis: Again, we are going to do something with the City about the cleanup for the hurricane. That is all I have.
Mr. Kapish: I am glad we have the insurance. That was very important. Mr. Baldis: Me too. I am happy we got it.

TENTH ORDER OF BUSINES
Mr. Kapish:	Supervisor requests. Skip? Mr. Carney: Nothing further Chris.
Mr. Kapish: Zaida?
Ms. Karnegis: No thank you.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: Nothing further, thank you Chris.
 Supervisors Requests
Mr. Kapish: I don't have anything but we are going to monitor this main entrance construction. I just wanted to bring up that they were patching some cracks in it and I don't know if it is settlement cracks or whatever. What was the result of that?
Mr. Baldis: They were hairline cracks, like 2 inches. Water was seeping through them and they patched them and sealed them to make sure there wasn't going to be any problems. It wasn't big major cracks. I don't know if it came from settlement or concrete shrinking when it dries. I have no idea. They were small little cracks. We do need to really pick out the plant material for that sign. It is going to be up and running this week, the fountain and everything.
Mr. Kapish: Can we meet over there?
Mr. Baldis: I will meet you whenever you want. Any time. I will meet anybody there.
If you want to meet on a Saturday afternoon, I will do that. Mr. Kapish: Well Wednesday is looking best for me.
Mr. Baldis: I would just like to get a consensus so we can get moving.
Mr. Morgan: Let's agree on one thing Dennis, sometimes less is more. We just built $800,000 worth of brand new walls, let's not cover up the walls with a lot of landscaping to where we can't see our wall.

Mr. Baldis: Can you be there Wednesday? Mr. Morgan: No, I have to work.
Mr. Baldis: If you want me to come over Saturday morning or something, I would be happy to come over because I really want to get this done.
Mr. Morgan: We have to get that telephone pole pulled out first and that cable box. Mr. Baldis: The box is going to be gone. The pole is going to take a while.
Mr. Kapish: I don't think they are going to get that pole out of there until next year.
Mr. Baldis: After hurricane season because that is their reasoning now is their extra people went to hurricane areas to help out. The box is supposed to be gone. I just really want to get plant material and start finalizing that.
Mr. Kapish: I don't have anything else but we have a lot of work to do. We just need a motion to adjourn the meeting.

ELEVENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the meeting was adjourned.
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