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5385 N. Nob Hill Road, Sunrise, Florida 33351 Phone: 954-721-8681 - Fax: 954-721-9202

November 18, 2019

Board of Supervisors Turtle Run
Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Turtle Run Community Development District will be held on November 25, 2019 at 6:00 p.m. at the offices of Governmental Management  Services,  5385  N.  Nob Hill Road, Sunrise, Florida 33351. Following is the advance agenda:

	Roll Call


	Moment of Silence


	Pledge of Allegiance


	Good News


	Public Comment


	Update and Discussion of Projects for the Bonds


	Update and Discussion from WAUSAU Tile


	Approval of the Minutes of the October 14, 2019 and October 28, 2019 Meetings


	Staff Reports

A Attorney

	Engineer - Ratification of Change Orders
	Change Order Terrapin #15


	Field Manager


	Manager


	Financial Reports

A Approval of Check Register

B. Balance Sheet and Income Statement'

	Supervisors Requests


	Adjournment


Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this CDD please visit the website: http://www.turtleruncdd.com
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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, October 14, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Joe Morera


FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman
Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)



District Manager District Counsel KCI Technologies KCI Technologies
Sunshine Water Control District


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.
 Moment of Silence


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News


good.
 Mr. Carney: Yes I guess so. A lot happening in Turtle Run and everything is looking


Mr. Kapish: They are really down with the Comcast over by you. Everybody happy?
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Mr. Carney: Not too many people are happy, but yes, it is going in. Mr. Morgan: Why aren't they happy, isn't that what they wanted?
Mr. Carney: You know they did break a sewer line a couple nights ago. It was gushing.
Mr. Kapish: Is that why the street was patched up? I saw that.
Mr. Carney: They were out there to midnight, the City of Coral Springs. They are going to get a nice bill from that. They had the vacuum cleaner pumping all the sand and dirt and then they had to fix it.
Mr.  Kapish:  That  is why they do all the markings.  Some  guy  got all upset because of the markings. He thought they were going to dig up his whole front yard.
Mr. Carney: Well what happens was there was supposed to be like 24 inch sewer lines down on both sides. They went deep with this one. They were way down there.
Mr. Kapish: So where is your box going to be?
Mr. Carney: The cable box? It is right next to the electrical box.
Mr. Kapish: Let the record reflect that John Pfeiffer has joined the meeting by phone.
Zaida do you have anything?
Ms. Karnegis: Comcast is finally here. That is good news. Mr. Carney: Everybody is happy it is going in.
Mr. Kapish: Lance do you have anything? Mr. Morgan: No.
Mr. Kapish: I don't have anything. I am just glad things are progressing.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Anybody from the public here that wants to comment? No, ok so we will move on.

SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bond
Mr. Geiger: I spoke with Stanford today regarding Creekside. We have been trying to get that approved from Coral Springs engineering. We are having issues with needing an MOT permit and Broward County not wanting to give us an MOT permit. Stanford clarified with the County that we are not working on a road, we just need the MOT permit for Coral Springs since we butt Wiles for this project. They got that cleared and he had resubmitted
to Coral Springs. I called today to see if there was an update on that. I could not get a hold of engineering. So now we are just waiting for engineering approval. We have everything we needed minus Stanford paying that bond the city requires now. Whenever they do approve it, you just have to go in and pay that bond.
Mr. Kapish: And this is Creekside?
Mr. Geiger: This is Creekside. That should be permitted soon. I spoke with our traffic guy today. He is finishing up the last of what he needed to check for Coral Springs as far as eliminating that lane. He said he should have a report done by Thursday so we should be able to submit by Friday pending a QAQC review by our office.
Mr. Kapish: What do you think is going to happen with the elimination of the lane?
Mr. Geiger: He has found enough evidence to be able to eliminate it. He has to basically pitch the analysis to Coral Springs in a way to prove that we are not adding excess amount of traffic onto Wiles Road by eliminating the left turn lane. He just has to play with the numbers a little bit but he thinks it should go over well. He has gone above and beyond what I think he needed to do to be able to prove it to the city but the city I guess really wanted to see it. They are taking like 300 cars in the morning off the road, what is going to happen at Wiles. He said the only concern was there was going to be a couple hours in the morning Monday to Friday where the traffic is really bad on Wiles. His only concern that he thinks the city might have is the right turn onto 441 from Wiles. He is going to try to make the report that it is a short term thing in the morning and it doesn't happen any other point during the day. Hopefully we should have a permit for that soon and if he gets that in before Stanford gets his permit then we are going to have to talk to Paul Carpenter what we do about revising the plans. I don't know if the review for the city is for after we submit the report. That will be something to keep in mind. I also spoke to him about the flag pole projects. We got the engineering drawings today for the flagpoles from the flagpole company. I am waiting on the survey to update the survey we needed. They were tasked with today. They already have that done. They are just waiting for our surveyor to sign it. Stanford should be able to submit all that stuff too for the flagpoles. Hopefully Stanford will be going on some of this work here the next month I would imagine.
Mr. Kapish: What about the walkway?
Mr. Geiger: The other thing Stanford is still doing for us is the Turtle Creek walkway, there were some landscape comments that I addressed. I resubmitted I want to say it was
7th. We are just missing the site plan review. That is Elizabeth Chang's review of the plans and online it says that is not due to the 16th so she has a couple days this week till the system flags that it is not being done. I did call them today to get an update on all our DRC stuff. They did not get back to me on those projects. I did get comments back for lots 55 & 58 wall today. We did get comments back on that. I have some stuff to go over and correct. That is another one where they want to see mitigation for the landscaping coming out behind all those people's homes. I don't know if that is something that we need to talk with BrightView about or if we need to meet in the field, Dennis you and Chris to go over some of that stuff.
Mr. Kapish: Do you know what needs to be removed?
Mr. Geiger: There is a lot of trees in the homeowner's backyards along the fence line. Mr. Baldis: What do you mean by a lot?
Mr. Geiger: Fifteen or sixteen trees. I think one homeowner has like eight trees that has to come out.
Mr. Kapish: What type of trees? Mr. Geiger: Some are palms.
Mr. Kapish: Palms I don't think that is mitigation.
Mr. Geiger: There is a couple of big palm trees. There was two Royal palms. Mr. Kapish: This is on lot what?
Mr. Geiger: Between 55 and 58. I don't know specifically which lot. Mr. Baldis: It would have to be these.
Mr. Geiger: It is all those little trees in the back but there is quite a bit so Casey Lee's comment was she wants to see mitigation.
Mr. Baldis: Let's set up a meeting with Casey and we will go over there. That would be the easiest way.
Mr. Geiger: She doesn't need to see it on the plans. Mr. Baldis: I will be happy to meet her.
Mr. Kapish: Do you want to take a look at that tomorrow?
Mr. Baldis: Yes I am going to be over there. I don't know when she is available. Mr. Kapish: Before she gets there, do you want to take a pre-look at it tomorrow? Mr. Baldis: I will be over there at 8:00 tomorrow morning in that area.
Mr. Kapish: Ok.

Mr. Geiger: That is the only thing that is going to hold that up. I don't know how she wants me to address the landscaping comments so if you can clarify that for me.
Mr. Baldis: I will call her tomorrow.
Mr. Geiger: I checked on the lots 1-4 sound wall DRC today. I had submitted the easement agreements that they were looking for. The intake person at planning and zoning said Elizabeth has not had a chance to look at it yet I guess. I submitted those a week ago so hopefully those are the only two things she needed. I am just waiting on that letter. We have everything ready to go for John at Anzco so the minute I get that letter I am going to let him submit for Track E and for lots 1-4.
Mr. Kapish: The fence Dennis?
Mr. Baldis: The tank was removed behind Marcie Brown's house. The tank was damaged.
Mr. Geiger: I saw the emails.
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Mr. Baldis: I told her to get it repaired. They are probably there as we speak. We will have to address that invoice when we get it. She has been extremely nice. She has been living in her house without hot water all weekend and has not complained. She has been a dream.
Mr. Geiger: Terrapin Lane is progressing. Florida Blacktop should be back out there this week. I know that last week they were demolishing that wall at Harbor Island. Half the header curb was in the last time I was out there. They repaired the curbing in the front.
Mr. Kapish: I was out there actually over the weekend and I walked the roadway. It looked like they cut out the ramps in front of the apartment complex. I don't know if they poured them but they are wrong. They haven't touched any of the other ramps on the Burlington side.
Mr. Geiger: They haven't addressed the north side yet. They told me they were going to come back and do that after they finished the other side. A couple of ramps that they did pour that I did see were correct as far as the FOOT details.
Mr. Kapish: Dennis and I will take a look at that tomorrow and see if it is right or if it is up to the Districts specifications. Again this is something that we need to put in the next roadway project, these ADA ramps and the way they should be done. I don't know if you write it out on the specs or however you do that.
Mr. Zuccaro: There are details or sometimes they are referred to the FOOT index.





right.
 Mr. Kapish: A detailed drawing is that what you mean? Mr. Zuccaro: Yes.
Mr. Kapish: Because what they have out there now is just not right. It doesn't look


Mr. Zuccaro: Why don't you guys check it out?
Mr. Kapish: If there is a problem we will notify you guys right away. We will send you
a picture.
Mr. Geiger: Send a picture because I know the ones on the south side that they did pour are correct per the FOOT details and specifications. I know the ones on the other side aren't because they did not pour the curbs correctly together. Some of them just look bad.
Mr. Kapish: Let me ask you a question on the crosswalks. The one by Turtle Creek and the one on Sample Road that goes east and west, they poured the sidewalks in there but they put, they didn't put any yellow lego stuff.
Mr. Zuccaro: The detectable warnings.
Mr. Kapish: Are they screwing those down or they usually pour them in the pour. Mr. Geiger: They might epoxy them.
Mr. Baldis: They are not in.
Mr. Kapish: The reason why I am asking is because is there a spec or a requirement by DOT the way they are installed?
Mr. Geiger: I don't know if they go in after or before they pour the concrete.
Mr. Kapish: I have seen them do it both ways. I have seen them pour it and put them in as they pour and I have also seen them come in after the fact and they screw them down but I don't know if those last very long.
Mr. Geiger: I would have to take a look at the FOOT specs for that. Mr. Baldis: Are you available tomorrow?
Mr. Geiger: Not in the morning.
Mr. Baldis: I have a window between 8:00 and 9:00 for the fence and it is going to be at least an hour, I'm staying there until it is done so you are looking at 10:30 or 11:00. It may be closer to noon.
Mr. Zuccaro: He is tied up tomorrow.
Mr. Geiger: I have clients till about lunchtime. I will be free after 1:00. Mr. Baldis: We will look at it and I will call you.

Mr. Geiger: Ok. I can ask Florida Blacktop.
Mr. Kapish: The ones they did on Turtle Run Boulevard Central, all of those were poured and they put it as they were pouring.
Mr. Geiger: Ok.
Mr. Kapish: It is just confusing seeing the different way they do it unless it is no big deal, I don't know.
Mr. Geiger: Like I said I will have to check with that. They know they are supposed to be there though. Dennis mentioned the poles are being set.
Mr. Baldis: Three poles were set today. They are hoping to set three to four tomorrow and call for an inspection. We had an issue with the permitting. The city was very helpful in straightening that out. We had to change electrical contractors but we are back on track and the poles are being installed. I am hoping they are done with Terrapin Lane at the end of the week. That is going to depend on inspections. I have talked to folks in the city expressing we want to open up Terrapin Lane and we are not going to open it up until these poles are in. Then we will do the paving so they are aware of that. Hopefully that will speed it up.
Mr. Kapish: Are they going to open it up and pave it after it is already open?
Mr. Baldis: We are not going to pave until the poles are in. That is going to take to at least the end of this week. Then we have to check with Florida Blacktops schedule with the concrete, the sidewalk where the tree is, the trees where the bench area is, is already to be poured. They took a lot of roots out of there. The stump grinding should be completed today. The new trees have been installed. A lot of stuff has been going on and it has been going very smoothly. We had that little bump in the road with the permit and now that is back in place. I am very confident that we are moving pretty quickly here. Everybody wants to be done including the city.
Mr. Geiger: There was some new broken sidewalk out there it looked like. Mr. Baldis: We knew there was going to be broken sidewalk taking trees out. Mr. Kapish: Are the stumps all ground?
Mr. Baldis: There was a very large stump, maybe the largest stump I have ever seen in Florida being ground this morning when I was there. How much they got done I don't know but they have been working on it. They will be done soon. I don't want to say they are complete with that but they were over there this morning working. Also while we are
talking about the streetlights, we were able to get the Burlington Coat Factory easement so I have talked to Mark Corlew's group because they landscaped the island where that is going and there is a palm tree there that we are going to have to remove. I asked them if they wanted it and where we could put it for them. I also met with Cypress Pointe this morning and marked the median over here. I am going to have BrightView tear up the landscaping where these poles are going. We are going to cut it out nice and neat so it is not a mess and put the pole in and put it back in for them.
Mr. Kapish: Is the pole going where the stakes were?
Mr. Baldis: It is going to go in that general area yes. I am putting the poles, I asked the property manager to have her guys take off the domes and get them off. We will take the poles and set them over there next to their dumpster. There are three poles that we are taking out. That has all been set up and ready to go.
Mr. Kapish: So she is going to have them picked up so we don't have to worry about disposal?
Mr. Baldis: No I actually spoke to her about they may use them somewhere else on the property. The globes themselves are in good shape. They are going to salvage what they can I am sure.
Mr. Geiger: We have a couple of things in design we are still working on but as far as open projects and construction are coming up. Unless you have any questions?
Mr. Baldis: The monument sign on Turtle Run Boulevard and Sample Road they are putting up the stones there. They are going to start putting up the brick. It has been delivered. They are all moving along the east side of that.
Mr. Geiger: They bored the utilities last week too, I saw them doing that. Mr. Kapish: What is the update on the FPL easement?
Mr. Baldis: There is no update, they can't get an answer from them but they did do the directional bore under the road so that is there. There is temporary electric so we will be able to illuminate the nativity set and holiday lighting and Menorah and stuff like that. Anzco has made sure that there is temporary electric. That is moving along too. While we are talking about landscaping and decoration, there is some conversation about tearing landscaping out in this area here. Did we want to do that and just leave the oak trees or do we want to wait until we do this brick work? If they are going to come in and put lighting on those bushes I would like to stop them before they do it if we are going to take them out.
Mr. Kapish: We can light up the trees but we don't have to light up the bushes. would wait to take those bushes out until the roadway is completed because they are just going to put all the material on top of that in the median and we will be doing it twice.
Mr. Baldis: Ok.
Mr. Kapish: Did you have a discussion with Kevin Long about the colors? Are we doing like the green and red?
Mr. Baldis: Do you want to go into the Christmas thing because I have designs for the Estate sign now?
Mr. Kapish: Sure.
Mr. Baldis: I talked to Joe Campbell about what we are doing and we talked about putting in a different kind of light in the canopies of the oak trees, a larger bulb which he has been using and he thinks looks better. I talked to him about doing that but we are basically going to go with what we...
Mr. Kapish: What about the color scheme?
Mr. Baldis: That is subjective. Whatever you want, you tell me. Mr. Kapish: A couple years we had white.
Mr. Baldis: We have had all kinds. We have had gold, while, multicolor, we have had numerous kinds.
Mr. Kapish: What do you guys prefer? Ms. Karnegis: I like those trees in white. Mr. Carney: So do I.
Mr. Baldis: When you say trees, are you talking palms trees? Oak trees? All the
trees?
 

Mr. Morgan: The oak trees.
Mr. Kapish: Didn't we do the tops in gold and the wraps white?
Mr. Baldis: We did the palm trees that way. The palm trees had different color fronds.
If you want white lights that is not a problem.	You can go all white and have the blue tree.
Mr. Kapish: Is he using LED lights? Mr. Baldis: That is all they use now.
Mr. Kapish: You said they are bigger or something?
Mr. Baldis: Different shapes yes. I asked him to come up with two things. This is one of them for the Estate sign. This is the other one. He is telling with short notice this is what
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they can do. I asked him, I said could you give us something with just maybe lights and wreaths hanging on the wall. Again it is very subjective what the Board's wishes were to see there.
Mr. Kapish: I think both of them look nice.
Mr. Morgan: I would take away the reindeer and candy canes and just do the trees and the bow and the Estates of Turtle Run, the theory being sometimes more is less. Just throwing it out there.
Mr. Carney: I thought less was more.
Mr. Baldis: When we talked about this before I am pretty sure I heard you talking  about maybe just putting wreaths here on these walls. I asked him today, could you do something with wreaths because that is what I thought, my personal opinion, this is a little much for that sign. It is going to look like you are trying to win a competition.
Mr. Carney: You .don't need the big things left and right. Mr. Kapish: Definitely this garland.
Ms. Karnegis: That is nice.
Mr. Carney: The trees are nice in white. Mr. Baldis: It is very simple and classy. Mr. Carney: That is enough.
Mr. Kapish: Do you like the colored bulbs? Ms. Karnegis: No.
Mr. Carney: I would leave the trees with lights and put wreaths on either side of the Estate of Turtle Run sign and be done with it.
Mr. Kapish: Make everything colored lights?
Mr. Carney: Make everything white with the exception of the wreaths.
Mr. Kapish: He can do exactly just that. All he has to do it take these down and put the wreaths up.
Mr. Baldis: Yes that is what I spoke to him this afternoon about. Mr. Kapish: Ok. How much is that? Did he break that out?
Mr. Baldis: No. I will get that after I figure out what we are doing. Mr. Kapish: Jonathan do you have everything?
Mr. Geiger: Yes unless you have any questions about any of the projects.
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Mr. Kapish: The wall, if we are doing the fencing tomorrow, when do you think you are going to get it out of the DRC?
Mr. Geiger: I can call them again tomorrow and check again. Like I said someone at planning is supposed to check with Elizabeth today to see if she had a chance to review the two easement agreements I sent over.
Mr. Kapish: But then we are still waiting for the, he has apply for the permit. Mr. Geiger: Yes John still has to apply for permits once we get the DRC.
Mr. Kapish: I thought he put the permit into the city not that they are going to look at
it yet.
Mr. Geiger: No he hasn't. He wants to put both in at once. He doesn't want to put
one in and then the other. He is going to put both of them in at once so he can just get it all done and he can fast track all at once.
Mr. Kapish: Let me ask you this Dennis, what about a construction fence for the Tract E wall? Are we doing a fence for that one?
Mr. Baldis: I wasn't planning on it. Mr. Kapish: Is that out in the open?
Mr. Geiger: It is in the open now, the guy doesn't have a fence now. Mr. Kapish: Right.
Mr. Baldis: For something like that Anzco has construction fence that he can put in an area like that if someone wants it. He didn't have enough to do four lots. That is why I went the route I did. If they want a fence we will put one up.
Mr. Kapish: Ok.
Mr. Geiger: That is only like 40 feet of fencing.
Mr. Baldis: We are going to have to put some type of fencing in that area to keep foot traffic from going into the construction site. I don't know if we need a six foot high but we will see. You never know, there is a lot of foot traffic there.
Mr. Kapish: Ok. Is that everything from the engineer? Mr. Zuccaro: Nothing else to report.
Mr. Kapish: I have a question. The wall behind the school, school wall? We were going to talk to the utilities?
Mr. Zuccaro: We are in the process of doing that. We had got a listing of  all the utilities. Our other engineer Uritza, she is looking into that and she  is contacting  those people.
Mr. Kapish: How many utilities are there?
Mr. Zuccaro: There was about ten in the area. What they do is they give you in the general area. It doesn't mean that they are interested in utilizing the easement but we have to do our due diligence and contact them and make sure that they don't have any issues.
Mr. Kapish: There is only one there.
Mr. Geiger: Yes it is cable but all these utilities have the right to deny or sign the letter or not. You have to get signoffs from everyone even if the utility is not there.
Ms. Karnegis: I think Comcast is doing something with it right now because they surprised my daughter by being right there in back of the fence.
Mr. Geiger: They are not listed on any of their forms yet for Coral Springs but Coral Springs made me go through Comcast on some of the easement things.
Mr. Kapish: They were working on the school property.
Ms. Karnegis: They were on the school property and they were working in the back
area.
Mr. Geiger: I wouldn't be surprised if they are running line back there since they are
putting them everywhere else over in Turtle Run.
Mr. Kapish: It is probably a lot easier for them to put a straight line along the outside of the fence then on the people property.
Mr. Baldis: You need an eight foot wall.
Mr. Kapish: I don't think Coral Springs will approve that but I think they will do a six. Mr. Baldis: I don't know. I would ask the question. It is for the children's safety.
Mr. Zuccaro: That is it.
Mr. Kapish: Alright we will move onto WAUSAU Tile.


SEVENTH ORDER OF BUSINESS	Update and Discussion
from WAUSAU Tile
Mr. Baldis: We have  to talk  about those colors.	We have that gentleman to call tomorrow when we are out and about.
Mr. Kapish: Ok.


EIGHTH ORDER OF BUSINESS	Ratification   of   Small Project
Agreement with People's Choice Pressure Cleaning, Inc.
Mr. Kapish: The ratification of the small project agreement with People's Choice. Mr. Baldis: They started their work. Every year we do a small project agreement.
You signed it at the last meeting. It wasn't on the agenda. It is on the agenda this meeting. In the future we are going to be doing three or four dealings with him so we don't have to go through a small project every year and we can lock in a price. He never changes his price anyway but it would be a lot simpler so you just need to ratify that. It has already been signed. You signed it at the last meeting.
Mr. Morgan: How long are they doing to be in Turtle Run Dennis?
Mr. Baldis: They started a couple of weeks ago. They are very good about coming back. The guys trim the trees and a lot of stuff. I am putting that construction fence in, they cleaned that sidewalk today. They will be done well before Thanksgiving. The goal is always to get done two weeks before Thanksgiving. We are on track, put it that way.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor ratifying the Small Project Agreement with People's Choice Pressure Cleaning, Inc. was approved.


NINTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Pawelczyk: The only thing I have to report is there are, Dennis mentioned the Burlington streetlighting easement that we finally got them to act on. Thanks to a combined effort, mainly Dennis's staff telling them if they don't sign it they are not getting the street lighting. That actually worked out really well. At the same time, you recall you all approved a fence, the split rail fence on the Burlington property as well. They signed that easement as well. Now the streetlighting easement was approved in January of this year in substantially final form so there really wasn't many changes to that at all. However the split rail fence easement I don't have any record of that ever being approved by the Board. We did approve it along with some other fencing.
Mr. Pawelczyk: I know it was the intent to move forward with it but I don't think it ever came back to the Board.
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Mr. Baldis: There were issues when we did the easements and everything because it was in the wrong spot, it was all in one and there was five owners. It might have been formally approved through each individual property owner.
Mr. Pawelczyk: Understood. I'm just trying to wrap this up because we want the Chair to sign both today.
Mr. Baldis: Works for me.
Mr. Pawelczyk: We want to get them recorded. I want to take them with me so we can record them. What I intend to do is just get a motion from the Board authorizing the execution of that fence easement and once they are recorded we will bring them back and put them in as part of the record to ratify so they will be part of the minutes. Does the Board have any objection with that? Otherwise a motion to authorize execution of the split rail fence easement for the Burlington property would be in order.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor authorizing execution of the split rail fence easement for the Burlington property was approved.


Mr. Pawelczyk: Thank you that is all I have.


Engineer - Ratification of Change Orders
1} Consideration of Change Order #11a - Option #1 or Change Order #11b -
Option #2
2) Consideration of Change Order #13
Mr. Baldis: These are all change orders that you approved at the last meeting. They weren't on the agenda.
Mr. Kapish: So all you are looking for is a ratification.
Mr. Geiger: We have two new ones on the agenda though.
Mr. Baldis: We are doing one at a time. Which ones are being ratified? Mr. Geiger: The stack that he has. She doesn't have them listed on here.
Mr. Baldis: See that is how things get confused. This looks like ratification of change orders and then there is the list underneath them. That is what that looks like to me and probably to other people that is what we are ratifying. You have to list them. We have to announce what they are and write them down.
Mr. Kapish: I am looking at this and this, is change order #1, this wasn't signed?

Mr. Geiger: I didn't have A1A forms prepared last time because we had a bunch of change orders.
Mr. Pawelczyk: Let me look through them real quick. If someone could write these down that would be great. This is for Florida Blacktop Terrapin Lane right-of-way improvements contract. We have change order #1 which you did approve at the last meeting. This was for $39,174.26. I don't think I have to give the amount.
Mr. Baldis: No you just need the change order.
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Mr. Pawelczyk: So, it is change order #1 Florida Blacktop, it dealt with topsoil, sod, grade and an approximate amount of $39,000 you approved it at the last meeting. The next one is Change order #3 which you approved at the last meeting. This was for $1,680 and this dealt with the disposal of the contaminated concrete materials. The next one was Change order #4 also approved at the last meeting for Florida Blacktop and this was in the amount of $69,287.07 for ADA ramps, and additional concrete improvements. Then we have also Florida Blacktop Terrapin Lane roadway improvements contract Change order #6 in the amount $4,267.63. That was for additional signage. Finally Change order #10 under Florida Blacktop contract was in the amount of $5,836.63 for the demolition of the Harbor Island low wall. The last one I have is Change order #12 which is also Florida Blacktop Terrapin roadway improvements at $8,346.63 for the header curb at Harbor Island entrance. We reviewed these at the last meeting. I think at this point a motion to ratify the execution of the change orders that we listed would be in order.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor ratifying Change Orders #1, 3, 4, 6, 10, and 12 with Florida Blacktop were approved.


Mr. Pawelczyk: Now you can do the new ones.
Mr. Geiger: We have two change orders on the agenda today. The first one is change order #11a and #11b. These are two options for the asphalt. As you are aware the last layer of asphalt on Terrapin Lane that was put down was not tacked properly so when they milled it off we had big chunks come off and road is not technically milled, it is just the old asphalt. Florida Blacktop has proposed two solutions. The first one is to level the asphalt out by putting asphalt down, creating a level surface and then coming back through and

putting the inch on. Option #1 is $28,000. When they sent this over they cautioned me though that this is their estimate. It is going to depend on how many tons of asphalt it takes to level. They walked and drove the site and this is what Rob came up with.
Mr. Baldis: We talked about this at the last meeting. They are not proposing this. I asked him for, they brought it up and they are not suggesting that this is what we do. I said give me a number so the Board knows what it is. It is astronomical. The discussion at the last meeting that you would even consider, it was for information purposes, it is not a change order.
Mr. Kapish: Let me ask this question. We have done Turtle Run Boulevard. We have done Turtle Run Boulevard Central. They even did the interior road to the Estates. So we have done quite a few roadways and they have all been milled and some of them came out clean and some of them didn't come out clean. Now I will say this is that Turtle Run Boulevard Central looked pretty much what Terrapin Lane looks like right now. When they laid the asphalt, I'm just telling how I see it, I don't know if I am correct but they have that machine. The machine in other words, if it is a low spot, more asphalts rolls off the machine and the machine actually goes over it and levels it. Then they roll it. It should be pretty smooth just doing that.
Mr. Baldis: Exactly. This is just an option. They are not saying any of this needs to be done. They are saying if you want the most perfect smooth ride to do this, if not you just leave it the way it is and what you are describing is how they would pave it but there may be a few areas that not the normal person would feel but we may know because we know where it is go oh, there is a little bump there. Neither one of them is necessary.
Mr. Kapish: They should be able to make it level doing it the normal way.
Mr. Baldis: Exactly. They are not trying to make more money is what I am getting at.
They are saying this is something that you can consider if you choose to.
Mr. Kapish: I think the key to a lot of this road stuff especially when you see it cracking and stuff like that and coming up, we have had some pieces come up in front of Hidden Lake before we put the pipe underneath the road. Getting the asphalt down at the right temperature and all that kind of stuff from what I have learned from the asphalt guys that did the Sample Road all the way to 43rd they told me that. The key to it is how hot the asphalt is and having the surface clean getting all the dirt off and getting the tack down there so it sticks.
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Mr. Baldis: This is something you have to do. It is just if you want to entertain it, that is the information. If not, we will just do it the way we have been doing it.
Mr. Kapish: I am glad you brought that up as an option. Mr. Baldis: That is all it is.
Mr. Kapish: Do you guys want to look into it?
Mr. Morgan: I want the roads to be perfect when they are done. We are paying all this money it sounds like to me they are trying to pad their bottom dollar. That is just my opinion. We never had this problem before with all the roadwork we did. It sounds like to me they were low bid and now they are trying to do what companies do all the time by throwing extra work their way. It is just my opinion. I could be wrong. I have never seen a company come back, when they give you an estimate, we agree to that estimate. I want their price to be perfect because our green dollars are perfect. I didn't ask for the below grade price. They asked for whatever it was, $300,000, we agreed to that and now they come back oh yeah well, don't they enter that into their calculations where if there is some subpar work beforehand they might have to put a little more asphalt down. Isn't that in their profit margin somehow?
Mr. Geiger: It is kind of an unknown. They didn't know the road was going to be like
that.
Mr. Morgan: Well they anticipate that so they add a few more dollars per work order
per yard of asphalt. I imagine there is some variables in there that they have to count on. In business there is only two ways that I can beat your price. My labor is cheaper. My materials are cheaper. I want a perfect job. If they can't supply that then they have a problem. We agreed to their contract price. That is the way I see it. I don't know. If I am wrong I am wrong.
Mr. Zuccaro: The bid it on a square yard basis, a certain thickness and that is based on the drawings.
Mr. Kapish:  There is a standard of what I understand  of just like when you lay tile,
'
the tile guy lays the tile and you come in there and you say oh this tile is off, this tile is low
or whatever and they will tell you oh, it is within industry standards the way the tile job is done. Well that goes for everything, a roadway I am sure that it has to be within a standard because first of all it is DOT in the city and everything else in the County there has to be a standard of what a decent job is.
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there.
 Mr. Morgan: They are saying there is going to be some dips in the road here and


Mr. Baldis: No that is not what they are saying at all. Mr. Geiger: They are laying an inch asphalt.
Mr. Morgan: So they get to where there is a pothole or whatever and that one inch
asphalt gets down three inches, is that roadway going to be three inches less there.
Mr. Geiger: I don't think there is any spots where there is three inches. Mr. Kapish: They fill it in. The machine should fill it in.
Mr. Geiger: They are putting an inch down. They set the machine to an inch and it levels it an inch. That is the way the machine works. It doesn't use lasers or guides to say fill it this high and then do an inch. That is the point of the leveling that they talked about. It does that for you. You level it first and then you build on top of that.
Mr. Morgan: Wouldn't leveling be the prep work before you put the inch down? Mr. Geiger: Yes if you choose to do it. It is in not in their contract price.
Mr. Kapish: Stanford did our roadway in the roundabout. We had another company do the roadway at Sample to 43rd and Central was Stanford again. When he milled it, it looked the same. When he top coated it, it is smooth. That is what we expect.
Mr. Zuccaro: That is what you will get.
Mr. Geiger: Honestly Florida Blacktop, when I talked to Rob about this, the first option he said, you guys don't have to do anything. Like Dennis said it might be something me or Bob or Dennis noticed because we go, that is where that spot is.
Mr. Morgan: We want it perfect. We expect it to be perfect. You guys are the engineers, tell them that.
Mr. Zuccaro: Again they are building roads not watches. There is a certain amount of tolerance.
Mr. Kapish: I expect it to look like Turtle Run Boulevard Central.
Mr. Baldis: It is going to. This has gotten way out of hand. The conversation was you don't have to do this and we said, well give us a price in case they want to consider something. That is all. If we would have said no, we don't want a price, we wouldn't have any of these conversations. There is too much information.
Mr. Zuccaro: I think overall their performance has been very good. We have been very happy with them.
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Mr. Geiger: We will discard Change order #11 then. Mr. Kapish: As long as they fix those ADA ramps.
Mr. Geiger: We are going to walk through it before the job is over.
Mr. Kapish: The other thing is while we are still talking about this, the asphalt on the other side of the curbing in front of Park Place Apartments.
Mr. Geiger: That is what the next change order is all about.
Mr. Kapish: Where that crosswalk is when they bid the road and this shouldn't be a change order, when they bid the road the road includes crosswalks because the crosswalks are in the right-of-way. Am I right?
Mr. Geiger: Yes. I think the idea was they weren't taking that header curb out.
Mr. Kapish: I understand that but the asphalt where you took the valley gutter out or not the asphalt on the inside of the valley gutter between the valley gutter and the crosswalk is a right-of-way. They should have milled all that regardless of whether you took the valley gutter out or not.
Mr. Geiger: I don't know if our plan showed that because we didn't take the valley gutter out we kept the milling on the roadway.
Mr. Baldis: Which location are you talking about? Mr. Geiger: All three of the entrances at Park Place.
Mr. Kapish: See this. The road ends right here and this is really part of the road. This is not part of the Park Apartments. It is all bumpy and lumpy and the same thing with the next one. That is part of the roadway. It is not that many square feet I don't think. Maybe you put a square footage on there.
Mr. Geiger: All together there is about 1,200 square feet for the four areas you are asking about.
Mr. Kapish: How much is it?
Mr. Geiger: Well the change order to do the milling and keep in mind they have to get a specialized milling machine so to do all three of those and the extra milling at Wendy's. They also have to replace the stripping because that wasn't included originally it is
$13,128.33.
Mr. Kapish: That should have been part of the original bidding because you are talking about crosswalks. This is part of the roadway. In fact, I don't know even know why this is

here, maybe that is the way they designed this. The asphalt is beveled. It is beveled from the top so it drains this way. You don't need that. I don't know, you guys are the engineers. Mr. Zuccaro: I think the main thoroughfare goes from edge of pavement to edge of pavement. That is what was shown on the drawings. If they include this there is a change
order. You didn't pay for it in the beginning. It wasn't in that scope.
Mr. Kapish: What I am saying is that it should have been. Anything that is in the right-of-way is part of the roadway.
Mr. Geiger: From what I understand we stopped at the valley gutter because they were going to mill. We weren't replacing the valley gutters at the time so there was no ownage for them to get back in there.
Mr. Kapish: The only thing that you are asking them to do is to go a little further back in the Wendy's entrance because the pavement is all messed up there. It is not that much, it seems like a lot of money.
Mr. Geiger: It is 1,200 square feet they have to do altogether and this includes, there is about $1,100 is just the stripping alone that they have to put back between the three entrances and everything.
Mr. Kapish: Isn't there a requirement now for crosswalks to be updated to the stripping, not just two bars.
Mr. Geiger: Not that I am aware of. Mr. Kapish: Ok.
Mr. Geiger: You installed stripping like that for Broward County. Mr. Kapish: Every intersection on Wiles Road.
Mr. Geiger: Wiles is a different roadway. It is County.
Mr. Kapish: I don't know. Do you want to relock at that price? Mr. Geiger: $13,128.33.
Mr. Kapish: I think it needs to be done but I would like to see a little bit of discount off
of that price.
Mr. Geiger: I can talk with them and see if they can lower this. Mr. Zuccaro: Which change order is that?
Mr. Geiger: This is #13.
Mr. Kapish: Alright anything else?
Mr. Geiger: That is it on the change orders.



Field Manager
Manager
Mr. Baldis: We pretty much covered everything I had during the conversation about the projects.
Mr. Kapish: Ok. Bring up our guest?
Mr. Baldis: I'm not sure. You doing a presentation or something?
Mr. Morera: I am Joe Morera, President of the Sunshine Water Control District. Mr. Kapish: I didn't know if you wanted to say anything or not Joe.
Mr. Morera: In addition to that I am a candidate for the Coral Springs City Commission in the upcoming 2020 election. I didn't want to interrupt the meeting.
Mr. Kapish: We are down to the end.
Mr. Morera: I appreciate that. Thank you.
Mr. Morgan: Very nice. Thank you for coming. Mr. Morera: My pleasure
Mr. Morgan: Good luck next year.
Mr. Kapish: Just to say a few words. I met with Joe a couple of weeks ago, talked to him. He is running for Larry Vignola's seat who is termed out I guess. The election is part of the 2020 election cycle. We had a good conversation and I think Joe is going to be a good asset to Coral Springs if he can get the election. He came here on his own and he came here to observe. He is very interested in what we do. From what I understand Joe is very interested in a lot of things that Coral Springs does. You involve yourself with the city quite a bit. That is good. I mean too bad we don't have more people like that but you take it above and beyond the Board work. You involve yourself with certain things. You have good discussions and dialogues with the other commissioners and people in the city. Am I correct in all that?
Mr. Morera: Yes.
Mr. Kapish: We are very happy to have you here and am glad that you took the time although the material was kind of boring.
Mr. Morera: All meetings are very interesting to me. Mr. Kapish: Thanks for coming. Good luck.
Mr. Morera: Thank you.

TENTH ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing thank you. Mr. Kapish: John Pfeiffer? Lance? Mr. Morgan: No.
Mr. Pfeiffer: No. The trees are looking good and keep up the good work. Thank you. Mr. Baldis: Thank you.
Mr. Kapish: I did have a question for Dennis. I saw Christmas Design is working on the neighborhood to the north on Creekside and 441. They are doing the entrance over there. Now did they give you a timetable of when they are going to be able to come in and the median and the main entrance?
Mr. Baldis: No I really haven't spoken to him about it. He knows that we normally shoot for November 1st. We did this late so I am kind of at their mercy.
Mr. Kapish: Ok.
Mr. Baldis: I have to talk to him tomorrow.
Mr. Kapish: Alright we just need a motion to adjourn the meeting unless anybody has anything else.

ELEVENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the meeting was adjourned.
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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, October 28, 2019 at 6:00 p.m. at the offices of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.

Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer

Also present were:

Dennis Baldis Vanessa Steinerts Marc Jaro Jonathan Geiger Jon Zak
Mark Corlew


FIRST ORDER OF BUSINESS
 
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel M&R Consulting KCI Technologies Anzco Inc.
Resident


Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS
A moment of silence was held.
 Moment of Silence


THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
 Pledge of Allegiance


FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
 Good News
Mr. Carney:	We all have good news. We took care of the dirt bag overseas, ISIS news so that is good news.
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Mr. Kapish: Yes that is some good news. Your roadway repair that is good news isn't it from Comcast?
Mr. Carney: Yes they are cleaning up. Mr. Kapish: Is it holding or sinking?
Mr. Carney: We will have to see, may take a little time. They still have to replace
sod.







today?
 

Mr. Kapish: Zaida?
Ms. Karnegis: Nothing here.
Mr. Kapish: Lance, you have anything? Mr. Morgan: No.
Mr. Kapish: Dennis do you have any good news since you were out and about


Mr. Baldis: Things are moving along. Just a part of my report, just some good stuff
in there.
Mr. Kapish: Ok we will wait.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Any public comment? Ok we will move on.


SIXTH ORDER OF BUSINESS	Update  and  Discussion	of
Projects for the Bonds
Mr. Kapish: Jonathan, and where's Bob, I thought I saw Bob.
Mr. Geiger: Bob is sick, he has no voice. His voice has been gone for like two weeks.
Mr. Kapish: Is his voice that bad?
Mr. Geiger: Yes, it is pretty bad, he is whispering in the office but still. Well, some good news, John is here. We did get our permits approved for both walls, the tract E and Lots 1 through 4, and I'm imaging we'll have a pre-construction sometime after he gets those to go over things real quick.
Mr. Kapish: The permits, do you actually have it?
Mr. Zak: They are invoicing right now. They are ready to go. Mr. Geiger: It is approved.
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Mr. Zak: It takes about 24 hours to put the cost in.


Mr. Kapish: Can you give us a schedule?
Mr. Geiger: Oh yeah, when he actually picks the permit up we will schedule something with him and let you guys know.
Mr. Baldis: We met several times out there already. I have BrightView ready to take out the Eureka palms either tomorrow or the next day so  the whole place is, the fence is  up, the tank is moved, and it is sitting there.
Mr. Kapish: Are the ficus hedge stumps going to be ground?
Mr. Baldis: That needs to be done. Robert was out and that is on the list of things to be done.
Mr. Kapish: When is he going to be back?
Mr. Baldis: They will be done before he gets started I can tell you that. Mr. Kapish: Ok.
Mr. Geiger: Stanford submitted documents for permitting for other projects. Turtle Creek flagpole are in for permit, still under review. I checked and called today. It still needs a structural and an electrical review. The Turtle Creek lake path is in review. That has already gone through planning and zoning. They are ok with it, it just has to go through structural which shouldn't be a big deal because it is brick paver path without a curb. I'm going to follow up with Stanford and the city again later this week if I don't hear anything. It says it is due on the 12th of November but I can't imagine them taking to the 12th of November to review a brick paver path. Creekside has been approved. Stanford just needs to go and pay the bond basically and pick the plans up.
Mr. Kapish: And pick the permit up?
Mr. Geiger: Yes. It is there. He just needs to pay for it at this point. That is that bond that we went back and forth with the city about the $4,000 thing they are starting to do now.
Mr. Kapish: That plan was shown to us a long time ago. I made sure it is still what we looked at.
Mr. Geiger: The only thing we have not implemented is closing the left through off yet. Jose at our office should have the left through, we didn't submit it with those revisions because the city wants to see the analysis in the report. Jose should be finishing that up
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tomorrow he said. The way the plans are now you will be able to all three motions. They would not let us change the intersection without the follow-up report which we are getting to the city.
Mr. Kapish: It will be changed to?
Mr. Geiger: It will be right turn only, if the city approves it. Mr. Kapish: With no delineator's right?
Mr. Geiger: Nope. It will be median. Mr. Kapish: That will be good.
Mr. Baldis: That would be awesome.
Mr. Geiger: Jose is recommending it. Part of his analysis is checking the impact on Wiles and 441. It does add a lot of traffic to the right turn lane and it lowers the level of service there. That is the one thing he said that the city might have an issue with. He is doing all he can in the report to indicate that we are reducing crashes 50%. We are increasing the level of service at Creekside and Turtle Creek and Turtle Creek and 441 so he is using as much as he can to bolster the fact that yes, we are going to cause a delay maybe on Wiles, but people aren't getting hit by cars anymore at Creekside and Turtle Creek.
Mr. Baldis: With what you just said we are increasing out there but it is not going to effect the parameters for them. They are not going to say oh no, there is too much. They just designed that road and the first time there is an increase, they are not going to say oh, there is too many now to do that.
Mr. Geiger: It doubles the amount of traffic there in the morning. This is something that he said the city is going to look at because he knows the traffic guy with the city.
Mr. Baldis: I would have trouble understanding that closing that road inside Turtle Run doubles the traffic on Wiles Road?
Mr. Geiger: You got about 236 cars making that left and then through. Those are people coming from Wiles.
Mr. Kapish:  Do you know where they are going?
Mr. Geiger: The majority of the people are making a left or going through. Mr. Kapish: So, they're avoiding the traffic signal.
Mr. Geiger: Yes.
Mr. Kapish: That is not what Creekside is for.
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Mr. Geiger: Absolutely and that is one of things that the report shows. There is a lot of people coming from Wiles cutting through and going to 441. That is part of what he is using to bolster this is necessary because it puts your road back to what it was intended for, it reduces crashes at that intersection. He just cautioned me on the right turn off of Wiles onto 441, it was the only thing that popped when he was doing this analysis. He knows Joaquin at the city who does the reviews and it is something that he is going to look at. He is doing as much as he can to put all the positives for the change. We are just going to have to see what the city says.
Mr. Kapish: Right. Nobody wants to take part of 441 and reroute them through the neighborhood. That is really what you are talking about.
Mr. Geiger: That is everything that we have in for permit right now. I'm working very diligently on the Tortoise Way right-of-way improvements so I have that underway. That is in design. That should not be a very long process. It is a pretty quick one to design. Lots 55 through 58, that wall, the person from landscaping who was the tree inventory that Casey Leigh needed to approve the landscaping, she was out last week. She is back in. She should have something to me this week to get to Casey Leigh and I think from there Casey was going to tell us how we need to mitigate.
Mr. Kapish: When you talk about trees, I looked over there and it looks like there is a fig tree I think isn't there? Is there some bald cypress trees? I thought there was palm trees.
Mr. Geiger: There are some palms. I haven't seen their inventory yet so I'm not that
sure exactly what is out there.
Mr. Baldis: I was confused by the whole thing when I was there with Casey.
Mr. Geiger: It is most of the trees along the fence. It is mostly the trees in the resident's property, not the trees within the right-of-way. The wall is on the other side of that property.
Mr. Baldis: This isn't going to be effected, it is behind the hedge. It is this stuff. I didn't see a lot of trees there. A lot of trees that I would consider mitigating for. A lot of them look like they have randomly grown there and have never been pruned properly or maintenance done to them. This needs mitigating.
October 28, 2019
Turtle Run CDD

11


Mr. Geiger: This is part of what Casey Leigh wanted to see because we did not submit a landscaping plan. We just had trees removed. I think part of what it is she wants to see, what she is going require these people is to mitigate.
Mr. Kapish: We have already put oak trees out here along that road already. I don't know if she is going to include those.
Mr. Geiger: I'm not sure how that works especially since I'm sure if the residents have to mitigate on their own property where we are removing the trees.
Mr. Baldis: I will work it out with her.
Mr. Geiger: That is the only thing holding that DRC up, just the landscaping comments. Once we get something to Casey, worst case scenario she may make us do a landscaping plan. Best case scenario she'll let them know they have to mitigate it. Then I will have my DRC approval and we can start the wall. I don't know how we are handling finding a contractor but we can start that process and then get the permits done.
Mr. Kapish: Ok. What about Terrapin Lane?
Mr. Geiger: I called Florida Blacktop today. Vinnie told me he was waiting for the go ahead from Rohl to make sure they were finished putting in junction boxes and poles.
Mr. Baldis: Which they are.
Mr. Geiger: He should be getting that call soon. I told him to follow up and call them back because I spoke with George today and he said they are wrapped up as far the junction boxes and poles.
Mr. Baldis: It is all done. Florida Blacktop is coming in tomorrow in the next couple of days topsoil, grounding, sod and ready to pave.
Mr. Geiger: They have been out there fixing his concrete and the ADA ramps.
Mr. Baldis: I have a proposal from BrightView to do the other sodding on the sides of the road for you guys to talk about tonight. We are ready to pave next.
Mr. Kapish: Do we still have the electrical out there in the median? Mr. Baldis: Other than the street lighting?
Mr. Kapish: Do we still have the electrical that we could use to illuminate the trees that we have out there that we used to decorate.
Mr. Baldis: Yes. Actually I had those boxes, the lights were removed and we put in boxes that got destroyed. I had an electrician out there today fixing that and putting them

back in the boxes so that we can find the wires and yes it is still there. It is disconnected but it is there.
Mr. Kapish: The Estates sign was off again. Did you find out about that? Mr. Baldis: I didn't find out about it, but I will find out about it.
Mr. Kapish: What about Tortoise Way? Let the record reflect that John Pfeiffer has joined the meeting. Hi John how are you doing?
Mr. Pfeiffer: Terrific.
Mr. Kapish: Just to update you we are at number 6, discussion of the bonds. Mr. Geiger: Specifically what about it Chris?
Mr. Kapish: We talked about doing the plans for that and everything to mill it and all that. Have we done those plans?
Mr. Geiger: I have been working on them this week and most of last week. Dennis and I walked the site back in June I think so we picked up most of the curbing that was damaged, the sidewalk, all that is marked out.
Mr. Kapish: There is a big well, the way it has been done, the roadway because of the roundabout circle, it doesn't line up. The curbing doesn't line up with the southbound lane. You will see the curbing goes like this and goes like that.
Mr. Geiger: I will have to take a look because I didn't see anything weird on the CAD survey.
Mr. Kapish: You will see. That is one of the things you need to straighten that. Mr. Geiger: Ok. We may have to meet in the field on this. It is just that one spot?
Mr. Kapish: You might check north and south but I just know the southbound. Because of the configuration with what the city made us do as far as the approach to the circle, they didn't like blend it with the rest of it.
Mr. Geiger: Alright I can take a look at what we can do. Fixing one part of the median might cause more trouble having to backtrack to where we can tie it in properly. It is going to be a design thing where we are going to have to look at it.
Mr. Kapish: I understand. I'm just bringing it up.
Mr. Geiger: Was there anything else on Tortoise Way off the top of your head that you would like to see implemented out there?
Mr. Kapish: Well I think Harbor Island wanted rolling hills. Mr. Geiger: On the medians?

Mr. Kapish: Steve from Harbor Island, that is what he wanted. I think at the end of the day he is just looking for a sound barrier.
Mr. Baldis: This is Terrapin, not Tortoise. Mr. Kapish: I'm sorry.
Mr. Geiger: I was talking about Tortoise Way. I don't think there is room for rolling hills in that median.
Mr. Kapish: No there wasn't, that is why it is something.
Mr. Geiger: I will definitely take a look at that curbing though and see what I can do about that. We have been in contact with utility companies for the Forest Glen wall to see if we can get that easement vacated. That is the first step into moving the wall back onto the resident's property and trying to get this built again. My co-worker has been working with Bob diligently. She has been in contact with the utility companies so we do have a list of contacts. I know that she sent them a couple of emails and followed up. They are supposed to send a map and mark it out and let us know the utilities in the area and then I guess we can go from there crafting a letter. I think Bob already has a letter ready. I think we just need to hear back from more of these people.
Mr. Kapish: We already know that there is only BlueStream in there, right?
Mr. Geiger: I believe so but every company still has to sign off on the easement. Mr. Kapish: Right, but the likelihood that they will sign off would be greater.
Mr. Geiger: It should be because they don't have utilities there now. I'm not sure if Comcast got in there because I know Comcast has been in your area putting lines in.
Have they been out behind your house?
Ms. Karnegis: Just one time we saw them.
Mr. Geiger: That is all I have unless you have any questions.
Mr. Baldis: Rohl will be back. The next lights they are going to put in are the lights that got damaged in Creekside and Turtle Creek by the crossover and then they are going to do the three lights on Turtle Run Boulevard.
Mr. Kapish: I saw another light out on Turtle Run Boulevard the other night. I think it is towards Newport.
Mr. Baldis: I drove through this morning and didn't see that. They are doing there and I'm going to try to get them over to do Cypress Pointe. I would like to get that done before Thanksgiving.

Mr. Kapish: Ok, item Number 7.


SEVENTH ORDER OF BUSINESS	Update and Discussion from
WAUSAU Tile
Mr. Baldis: You and I went over the colors there. You have drawings. That is what you and I have been working on and if you are ok with that.
Mr. Kapish: He was supposed to review the drawing and send it back. Mr. Baldis: Yes, I can send it to tomorrow.
Mr. Kapish: Well if you don't have, it is color.
Mr. Baldis: No it is just marked with the colors that you picked. Mr. Kapish: Is he going to color it for us?
Mr. Baldis: If you want, I will ask him.
Mr. Kapish: We are meeting next Monday anyway. Mr. Baldis: Ok.

EIGHTH  ORDER OF BUSINESS	Approval  of  the Minutes  of the
September       9,      2019      and
September 30, 2019 Meetings
Mr. Kapish: We have the approval of the minutes of the September 9, 2019 and September 30, 2019. All the minutes are in your IPADS. If there is any corrections, omission or anything else we need to correct, otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the minutes of the September 9, 2019 and September 30, 2019 meetings were approved.


NINTH ORDER OF BUSINESS




TENTH ORDER OF BUSINESS
 Ratification of Easement Agreement with Burlington Coat Factory Warehouse Corporation for Fencing

Ratification of Easement Agreement with Burlington Coat Factory Warehouse Corporation for Streetlighting
Ms. Steinerts: These are the recorded easements that have been approved by the Board previously. You are just ratifying that you have received the recorded versions.
Mr. Kapish: Unless there are any questions to our legal counsel we need a motion to ratify the Burlington Coat Factory fencing and the easement agreement for the street lighting.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor ratifying the easement agreements with Burlington Coat Factory Warehouse Corporation for fencing and streetlighting were approved.




ELEVENTH  ORDER OF BUSINESS	Consideration of Amendment to
Easement with Grover Corlew for Turtle Run Shoppes
Mr. Kapish: Number 11 is the consideration of an amendment to easement with Grover Corlew for Turtle Run Shoppes. That is instrument #114274952 and Mark Corlew is here.
Mr. Baldis: Basically there was a change in the easement where the signs went. Some of the signs weren't exactly in the easement and it is a small adjustment. Michael Pawelczyk looked at the easement and had no issues with it. The engineer reviewed it, no issues with it. We are reporting to the Board that there is no problems with this amendment to this easement for the Turtle Run Shoppes.
Mr. Kapish: Everybody follow that? Ok, then I guess what we are going to need to do is make a motion to adjust those easements.
Mr. Baldis: It has been recorded, it is all done.
Ms. Steinerts: It is titled the First Amendment to modification of easement agreements.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting First Amendment to Modification of the Easement Agreement with Grover Corlew for Turtle Run Shoppes was approved.



TWELVETH ORDER OF BUSINESS	Staff Reports
Attorney
Ms. Steinerts: I have nothing to report today thank you.


Engineer - Ratification of Change Orders
Consideration of Change Order #13
Consideration of Change Order #14
Mr. Kapish: Our engineer is back up with ratification of change orders with consideration of change order #13 and #14.
Mr. Geiger: I actually don't have the change orders in front of me. I know what they are both for.
Mr. Kapish: Are these the ones we looked at last meeting?
Mr. Geiger: Yes well #13 is. #13 is the one you asked me to go back and talk to Florida Blacktop, that was for the extra milling, pass the header curb at the apartment entrances and the extra milling at Wendy's. I believe it was like $12,000 something.
Mr. Baldis: It is in your agenda. It is $13,128.33. It is change order to repave entrances and Wendy's turnout, remove and replace asphalt and striping.
Mr. Geiger: I spoke to Florida Blacktop. They said because it is low production work they can't use the big milling machine. It is a lot of moving around. It is a lot of patchwork to get on the other side of those header curbs that this is the price. They could not reduce it anymore because of the way they have to approach doing the work like this.
Mr. Kapish: How much is the square footage?
Mr. Geiger: They didn't do the square footage just one lump sum. Mr. Kapish: What I'm getting at is it is a different rate.
Mr. Geiger: It is more expensive than what they would charge you to run the machine that they just set and go down the whole road, it's like a little handheld machine.
Mr. Kapish: If you want to do that we need a motion.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor accepting Change Order #13 from Florida Blacktop in the amount of $13,128.33 was approved.


Mr. Kapish: Change order #14.
Mr. Geiger: Change order #14 should be for $1,500 and it is for the removal of the signage per the plans. If you remember when we originally bid the job out, we didn't include the signage because that was going to be handled with decorative sign posts. That all got delayed so we are now back to Florida Blacktop performing the signage. Now the original bids had disposal of signage. Now that they are getting to where they need to take these signs up and put the new ones in. There were signs that were going away anyways, it is just money to remove and dispose of the signage per the plans.
Mr. Kapish: This is $1,500 even for removal and disposal.
Mr. Geiger: Yes. This is consistent with the price they charged with change order #6 where there were two sign posts that they had to switch out, existing ones that weren't getting disposed of, they just needed to remove them to switch the signs out.
Mr. Kapish: I don't understand why is this for just six signs? Mr. Geiger: Because there is only six signs coming out.
Mr. Kapish: Oh ok because the rest of them are staying.
Mr. Geiger: Yes until we do the decorative sign posts down the road after we clear the permit.
Mr. Kapish: Alright we need a motion for Change order #14.

On MOTION by Mr. Pfeiffer seconded by Ms. Karnegis with all in favor accepting Change Order #14 with Florida Blacktop in the amount of $1,500 for removal and disposal of six existing signs was approved.




Field Manager
Manager
Mr. Baldis: Let me start with the iguana removal. We had an incident with the iguanas where there is some residents that called and were upset about a woman at home saw men with rifles in the backyard and weren't aware that anything like that was going to happen. That was addressed with the homeowners. We talked to them all. We being myself and Skip and made a decision that they are just using the traps right now so we have a way of notifying all the homeowners that there would be someone doing that type of work in the area. That was one thing that we did.
Mr. Carney: If we notify the HOA Presidents, wouldn't they notify their homeowners? Mr. Kapish: They should.
Mr. Carney: So our responsibility is to notify the HOA President. We should come up with a letter which I asked Redline to produce a letter that they usually use. He is supposed to be sending it over to me. He may have already sent it. I will have it by the next meeting. We can look at the letter, send it to the HOA Presidents and move on from there.
Mr. Kapish: I would think they would have door hangers, something that they would put on the doors.
Mr.  Carney:  That would make better sense.	Then everybody is informed.	You
knows these guys aren't going to inform their HOA's.
Mr. Kapish: They could go around and put them on the doors.
Mr. Carney: I like that idea better, then everybody is informed. We will recommend
that.
Mr. Baldis: We will tell them that is what we need them to do.
Mr. Kapish: Or some kind of form. It doesn't have to be a door hanger, it can be
something they stick in the door.
Mr. Baldis: It needs to be bright red so someone picks it up and reads it. Their company name is Redline so they should be able to provide that for us. The cameras have been installed. Marc is here to talk about that. There is a question about which internet company to use. I know you and I have spoken in detail about waiting till Comcast is done. I think Marc wanted to show the new cameras of what he can with what he has now without being on the internet for us to all connect.
Mr. Jaro: For now there is seven cameras. Four are up. I just need to reconnect here for a second. The install was completed late last week. We have seven cameras up. Three on one pole, four on another pole. They are going through the fine tuning of making sure the night vision works which it does, but getting a better picture. That should be done later this week. The internet is going to be out later this week. The problem with the internet being out is that we would have to do some stuff on site. The whole thing with the internet while we are waiting for the video to come up it is very slow. Right now AT&T, the current is 1.5 which most people at home are getting 15 or 20. It is a very slow service so the higher level camera it is a little harder to get the picture right now. Everything is about

internet and speed. This is one I pulled so all the cameras have this drop shape. They all have dome cameras. They all have night vision. This is facing west. East has four cameras. One camera is covering the roadway. One camera is covering the overview, another camera is covering the fountain and another camera is covering the equipment.
Mr. Morgan: Is that the east or west pole?
Mr. Jaro: That was the east pole where the equipment is.
Mr. Morgan: Is one covering that sidewalk where the two benches are?
Mr. Jaro: Yes. They are both covering with overlap. I will show you. This is the box, this is AT&T router with battery backup. These two are surge protection and this is your industrial switch, a lot less equipment and there is room if you need to add more. We can also add some or get another box. This is the equipment. This is the recorder which is an industrial so all your recordings are local there. This is just one picture at night. As you know, so you can see I just picked late night whenever someone was walking their dog at like 1:00 in the morning over there. As you see 1:24 a.m. they did pick up.
Mr. Carney: That is good.
Mr. Jaro: These are the views that you have right now. So these are the two fountain views. Just remember this is based on bandwidth. This automatically gets clearer. This adjusts to your bandwidth that you have available. That is why it looks a little grainier right now. We have the fountain views. This is the equipment view. We did change this to color so this is a color view now. Then you have your bench view over here and then these are your two street views. Once again, this one is going to be changed to color and then this also is your view looking at over there.
Mr. Morgan: You can zoom with these correct?
Mr. Jaro: Yes. They all have digital zoom capabilities. Mr. Pfeiffer: To get license plates?
Mr. Jaro: Yes, I was actually playing on the phone last night and I didn't get a chance to transfer them over but depending on the time of day and everything, these are some pictures that I grabbed. This was at 8:30 at night. This is zoomed in. You can definitely ascertain colors and detail. Now the cars, these are not license plate cameras but you will be able to know color and car. The other cameras are black and white, you wouldn't be able to ascertain the type of car and everything. You will have multiple cameras and multiple views to get this.
Mr. Kapish: Over here you would pick up the tag right?
Mr. Jaro: Right depending on how people exit so you could put a tag reader going that way and a tag reader going north.
Mr. Carney: Are we on the east side right now?
Mr. Jaro: This is the east side facing west. So here you are seeing this is a tag in daylight. At night it is a little harder to see. I can zoom i'n. During the day you can get some plates but at night this is not meant to be that type of camera. I just wanted to show you we do have the capability to zoom in a little bit more to get that. Over here this is a person walking their dogs. A truck was coming. This was today. Remember this is just a digital capture of that. This is from the camera that is all the way in the corner by the equipment. This is the view how we zoomed in digitally from here all the way across.
Mr. Morgan: These are just snapshots. Mr. Jaro: Yes.
Mr. Morgan: You can live stream it.
Mr. Jara: That is correct. Let me show you. This is live. See the water moving. You can take this from here and you can right click and then you can have save image, print image or go to your digital zoom. Once again it will adjust with bandwidth. If I hold the control key down you can draw an· image where you want to go and digitally zoom in. It is very intuitive to use, very easy to go back. Once again this internet is so slow.
Mr. Baldis: This is what  we will have  on our !Pads and  stuff.  We will be able to do all that. You can put it on any device, your computer, phone or !Pad.
Mr. Pfeiffer: So, the Board, all of us will be able to access this at any time?
Mr. Jaro: Yes. Remember this is at a different frame rate because we are streaming it but it is recording at a higher frame rate. Quick thing on the internet right now if you want you can get AT&T with no contract. It will be about $160 a month with a one-time $100 installation fee and then you give you a gift card back for $100 and as long as you stay with 60 days. Once you do that then basically your install if free and if you want you can get Comcast. Without having any internet there then you have to go there, bring the monitor or then we have to put an inexpensive WI-Fl box there so you plug in a laptop. Just some options.
Mr. Kapish: I guess Comcast is being installed, and we can get Comcast for that. Mr. Jara: What are your dates?
Mr. Kapish: What I heard was Comcast should be out of the neighborhood by the end of the year, maybe a little bit before because you see a lot of progress. Zaida did they come down your street?
Ms. Karnegis: There was work on the street but I haven't seen them physically there.
It is probably being done when I'm not there. I haven't seen them physically. Mr. Baldis: Will Comcast do everything before they turn anything on? Mr. Kapish: Yes.
Mr. Baldis: They won't do it in sections, it will be all or nothing. Mr. Jaro: They have to make certain sections are live before. Mr. Baldis: That is what I was asking.
Mr. Kapish: I believe they have to have the infrastructure from where it is coming from, like if it is coming from Wiles or Sample. I believe they are working on that first from the locations so the neighborhoods should be on as soon as they done. I asked one of the guys and said what the marketing is. Once they get close to being done or be done, they will send out marketing flyers I'm sure to get people to sign up. I'm sure there will be some special deals to do that because they want to get customers.
Mr. Baldis: Ok.
Mr. Jaro: The install with AT&T is $100 and they will give you a gift card for $100 if you stay on for 60 days. It basically pays for the install. There is no cancellation fee. If you don't stay on for the 60 days, then you are going to end up paying $100 fee.
Mr. Kapish: What is involved in hooking it up?
Mr. Jaro: Right now you have the same AT&T router in there and the jack is on the outside so for them hooking it up is the same.
Mr. Kapish: They just have to have somebody come over and plug it in.
Mr. Jaro: Right that is basically it. The question is for Dennis managing if the fountain is on or not or seeing what is going on, he is going to be blind for two months or he will start his day at 7:00 a.m.
Mr. Baldis: I start my day every day at 7:00.m. I was at Turtle Run today at 7:00
a.m. but if something happens there we can still go get the recordings. Mr. Jaro: Right.
Mr. Baldis: It is not like we aren't recording, it is just having access to view it.
Mr. Jara: Your other company, they had minute by minute if something was down. If something is not working here, the only way to do that is really to put in a WI-Fl router there and if one of the Board members would have to when they are walking their dog or in the neighborhood, bring the cameras up while they are in this area here with their phone. That would be the only way to do it. That is something you guys can decide.
Mr. Kapish: Any discussion about this?
Mr. Jara: This internet is ending because your current provider contract will end. Mr. Kapish: We will have no internet because we cancelled the contract with Envera.
We have the new cameras installed with no internet. We can get internet through AT&T or we can get Comcast or BlueStream. Comcast is not ready yet. I hear that Comcast would be great but the question is, do you want to wait till Comcast finishes or do you want to use 60days and use AT&T?
Mr. Jara: That is up to you. If you want to have the access, if you want to be able to see.




fee.
 Mr. Baldis: They understand they need to decide. Mr. Kapish: So it is $260?
Mr. Jara: $100 is a one-time fee and then it will be $160 a month and no cancellation


Mr. Kapish: What do you guys want to do?
Mr. Jara: BlueStream is faster and Comcast will have faster upload speeds because
you need upload speeds to send the signal. Right  now AT&T is the only provider  that has no contract fee meaning a short term contract with no cancellation. If you go with BlueStream you have to sign for at least a year or two years and with Comcast you are probably going to have to sign for a year if not two years but they are going to have faster uploads speeds then AT&T.
Mr. Baldis: Do you think the other vendors once Comcast is in are going to offer deals also?
Mr. Jaro: AT&T is limited because of their infrastructure so you are not going to get any higher than what they are offering right now. AT&T will work.
Mr. Baldis: If we are going to use them maybe they are going to offer a deal too to keep the customer, you know what I'm saying. The competition is there. They are all going to start making deals.

Mr. Morgan: We don't when Comcast or BlueStream is going to be available.
Mr. Jara: Well BlueStream is available now. I did speak with them but they want you to sign a two year contract where they charge $200 for a one year contract because of the install. The nice thing about BlueStream is they are local. They are smaller. They are easier to deal with. I know maybe in your own homes you have had a good or bad experience but they do provide a higher speed service. They provide a 20mg upload where AT&T maxs out at 15mg. They can go higher but you will pay more for that.
Mr. Pfeiffer: Is this just for our access? If we wait 60 days we still will have access to everything if we need it.
Mr. Jara: You will, you will have to go onsite. You may pay a service call. Mr. Kapish: Do you want to do AT&T for right now?
Mr. Morgan: If that is what is available. Mr. Pfeiffer: It is decent enough.
Mr. Jara: AT&T, you are paying for lower service.
Mr. Pfeiffer: We will just do month to month and then reevaluate it when Comcast is
ready.
 

Mr. Morgan: I agree.
Mr. Kapish: We would need a motion to do a contract with AT&T for a minimum of
60 days.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor authorizing to enter into a contract with AT&T on a month to month basis for internet service was approved.


Mr. Jara: I will coordinate with Dennis for the information.
Mr. Kapish: I'm sure everyone is going to view if you can put the app on their phone. Mr. Jara: Yes once we get it hooked up. The IP Address is going to change. What
I can do is come to another meeting.
Mr. Kapish: We are going to have another meeting next Monday.
Mr. Baldis: Next Monday you can come to the meeting and hook everybody up. Mr. Jara: Ok. Thank you.
Mr. Kapish: Thanks Marc.
Mr. Baldis: I have some things from BrightView for approval. The first one is going to be the removal of areca palms over there at Bernstein's where the wall is going in and to put in the new palm trees that we are taking out on the other side of the wall for
$5,600.38.
Mr. Kapish: This is all part of the bond monies correct?
Mr. Baldis: Correct. This is what she agreed to when I spoke to her about getting the easement and she asked to have the trees put back for her privacy and her husband put them in. I agreed to that so that she would sign the easement, she wasn't going to sign it without having her trees back.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor accepting the proposal from BrightView in the amount of $5,600.38 to remove and replacement of areca palms at Bernstein's was approved.


Mr. Baldis: The next one is for Terrapin Lane to grade and put sod on the sides of the road from Turtle Creek down to Sample. It is for $16,248.50.
Mr. Morgan: We are just having some sod?
Mr. Baldis: Sod and soil on the sides. We took all the trees out, not all but we took a lot of trees and things out on Terrapin Lane. To put the sod back in and fix it up....
Mr. Kapish: $16,248.50. That is both sides of the road? Mr. Baldis: Correct and the contractor is doing the median. Mr. Kapish: Is there sprinklers involved in this work?
Mr. Baldis: The sprinklers have all been replaced in the median and there is probably going to be some adjustments made when  we put the new sod  in because  there  is going to be sod in areas there weren't before because of the tree replacements. The trees were removed and now it is going to be sod.
Mr. Kapish: Is this figure including the sprinkler adjustments?
Mr. Baldis: No. Right now there isn't any. That is an unknown until we get them there. There is no construction there, it is just a matter of making adjustments to them.
Mr. Kapish: Can we get another price and bring it back next Monday?
Mr. Baldis: Absolutely. I'm all for that. Also in the same area they are asking for an additional $1,040 to spray and kill the weeds and grass in this location. The same
location as Terrapin. It is weeds forever on the sides, it is just to clean it up to get it ready to sod.
Mr. Kapish: Wouldn't we do that the same time we approve the sod?
Mr. Baldis: It is going to be done. They are giving me a price to do both. I can get another price on that if you want. I have no problem doing that either.
Mr. Kapish: We will take that up next Monday.
Mr. Baldis: The last one I have from them would be to prep the area for the nativity set to kill the existing grass and to put the pine straw in that we use in that area. That is
$3,061.80. It is the same price we paid last year. Mr. Kapish: Ok we need a motion for that.

On MOTION by Mr. Morgan seconded by Mr. Pfeiffer with all in favor accepting the proposal from BrightView in the amount of
$3,061.80 for nativity preparation was approved.


Mr. Baldis: I wanted to mention that I have asked Hall Fountain to turn the roundabout fountain off Thursday night, Friday night and Saturday night and turn it back on Sunday with the new time change. Turning it off with the discussion we have had at the Board that every Halloween someone finds it entertaining to soap the fountain so if it is not running, there is really no fun in just standing there. That is what we talked about.
Mr. Morgan: Yes absolutely.
Mr. Baldis: Just let you know that. The other topic I have tonight is up at the main entrance, is there was Jon from Anzco is here. They started putting on the brick on the entrance feature at Turtle Run and Sample and there was some question on whether the brick was the same brick that we used previously. I know Chris was involved with the conversation. Representatives from Old Castle were out there. I'm not sure who wants to take the lead on that.
Mr. Kapish: I will finish that story up. What happened is that Patrick from Old Castle came out there and I was hoping that he would come out there with you or me or somebody but he says that he looked at the bricks that were onsite and then he looked at the walls and stuff. He indicated that is Maricopa 2 which is the correct brick. He doesn't
necessarily, he is doing some checking on it because could it be mispackaged? Yes, that is possible. He is going to contact I guess the facility up in Georgia.
Mr. Zak: I don't know if you saw this email that he sent, that is the sample that was given to Peacock and that is exactly.
Mr. Baldis: It is on the screen.
Mr. Kapish: He also said that the, well, I don't see these colors in this.
Mr. Baldis: This is the brick that was installed at the new sign, and this one, and then you have the estate sign. That is the difference. To me there appears to be more of these bricks here with this lighter color in it. It is hard to compare them because they are multi colored. That is the pictures I got.
Mr. Kapish: That was the thing so we just kind of stopped this until we get an answer. I'm happy with Patrick responding, and Patrick wants to follow through with contacting the facility.
Mr. Zak: The thing is I don't know if that was purchased when Burrell owned it because Meridian owns Burrell now.
Mr. Kapish: I know that Art did the Estate sign for us which was about three months ago, maybe four months ago.
Mr. Zak: When was the brick purchased? If you look at your pallet, the brick that was made here was made four or five months ago.
Mr. Kapish: Even if it came a couple months before he purchased, it was purchased no longer than six to eight months ago.
Mr. Zak: I know but that might have been in the previous production. You don't
know.
Mr. Kapish: He is going to have somebody check up there and I think just to clarify
it because we all want to be happy. We all want it to look good. Just a day or two until he gets that information back.
Mr. Zak: Ok no problem.
Mr. Kapish: Then I think we will move on from there. He also said this he says that sometimes when you install it, you just don't want to open one pallet and install it. He says you want to open a couple of pallets and mix the bricks.
Mr. Zak: That is what we did. We also, I have to tell Chris, we went back there since that is actually not brick, we tried to go and acid wash it ok but being that it is a clay brick it doesn't effect.
Mr. Kapish: He said you should not acid wash the bricks. He says to get any kind of mortar off the brick he is going to send me cleaner.
Mr. Zak: We have a cleaner for that.
Mr. Kapish: You don't want to use acid because acid will just take the finish off the entire brick.
Mr.  Zak: It won't take it off a clay brick.	We acid wash clay brick all the time. talked with Patrick.
Mr. Kapish: Ok I'm just telling you what he told me.
Mr. Zak: The thing is what I could do is I have a full truckload of the brick. You guys tell me, I can bring some more pallets and start mixing and matching. That is what we did. We actually broke a couple of pallets up. You want to do that because the variety will change.
Mr. Kapish: The second reason is obviously if we are building a wall, we want the wall to be consistent with the other walls.
Mr. Zak: The way the drawings were shown on the entry features the columns are basically solid. You don't have what I call staggered brick. I talked to Cristin today and she said that was not the intent of that. When we are doing the other walls you have staggered bricks.
Mr. Kapish: You are correct not to have the staggered pulled out bricks but on the big columns. You are not using that on there, right?
Mr. Zak: Right.
Mr. Kapish: Your brick is then like a normal brick pattern. Mr. Zak: Right.
Mr. Kapish: In a bigger area like that they can be pulled out.
Mr. Zak: I just need to talk to Cristin about that. That is why I am holding off until she comes back. I want to make sure when we do that, that we do that correct.
Mr. Kapish: If it doesn't work, that just has been the design for a while. When we talked to the Peacock's about the design, we wanted to incorporate even though this is all new style, we wanted to incorporate some of the old style too.

Mr. Zak: She just has to tell me what she would like to see, that is why I wanted to bring her out there to look at that.
Mr. Kapish: If it works fine. If it is not going to work, then don't do it.
Mr. Baldis: While you are here Jon, can you give a fast update on you told me all the permits and everything got passed and exactly where they are especially the electric?
Mr. Zak: All the underground electric is in now. Your sleeves are in. The meters are set already so that's where are working right now. I want to set all the stone and get everybody out of the way before I finish the rest of the site work and everything else. Next week we are going to be installing all the fountain parts.
Mr. Baldis: FPL?
Mr. Zak: I don't have anything yet from them today. I can't get an answer on them. They are working down the line at that box but I have nothing from them yet at this point.
Mr. Baldis: Ok. Let me ask you something here real fast. We put up, there is a large oak tree to the east of the sign and we put a nativity set and put lights on that. Is there power there for me?
Mr. Zak: Yes.
Mr. Baldis: Ok thanks. I will talk to you in the next couple of days. Thank you. Mr. Kapish: Anything else Dennis?
Mr. Baldis: That is all I have.


THIRTEENTH  ORDER OF BUSINESS	Financial Reports
Approval of Check Register
Balance Sheet and Income Statement
Mr. Kapish:	Financial reports.	Approval  of the check register.	If you have any questions or concerns otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the check register was approved.


Mr. Kapish: The same thing with the balance sheet and income statement. We need a motion to approve unless there is any questions.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the balance sheet and income statement was approved.
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FOURTEENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor Requests. Skip? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida? Ms. Karnegis: Nothing.
 Supervisors Requests
Mr. Kapish: Where are we at with the school wall?
Mr. Geiger: We are in contact with the utility companies to get that easement vacated.
Mr. Kapish: Ok so as soon as we get that, what is the next step?
Mr. Geiger: Then it is back to city approval for DRC. Then I believe we also have to get new easements from the homeowners.
Mr. Baldis: Are we talking a six foot or eight foot wall?
Mr. Geiger: That is going to be the other thing. If it is over six foot you have to have ARC review through the city, architectural review. I have never personally done that so that I would have to talk to Cristin about that and see what that entails.
Mr. Kapish: Here is another thing. I don't know some people might think an eight foot wall is like living on the Turnpike. I don't know, I'm just saying. What would you say Zaida? I think six foot you are going to get what you need out of it.
Mr. Baldis: The only reason I brought up eight foot is because one of the things they said that someone could stand on it and shoot. The people from Pre-Cast put a wall up at a playground and they were going to put a six foot in and it was pointed out that someone could actually stand and use it as a barrier and shoot over it. They decided to put an eight foot. It is just a suggestion. If they throw that up saying well we can't do it because of this. What height would be acceptable?
Mr. Kapish: Ok.
Mr. Geiger: We have to check with the Pre-Cast company and make sure....
Mr. Baldis: They are the ones that did it.
Mr. Geiger: Ok. Which we have also been in contact to get updated drawings for whenever we do get back to design.
October 28, 2019
Turtle Run COD

25

Mr. Kapish: John?
"
Mr. Pfeiffer:	No thank you Mr. Chairman.	i
Mr. Kapish: Lance do you have anything? Mr. Morgan: Not a thing.
Mr.  Kapish:  I don't have anything else.	We just need a motion to adjourn the meeting.
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FIFTEENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the meeting was adjourned.











Assistant Secretary/Secretary	ChairmanNice Chairman
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 ·Plorida Blacktop Inc.
1287 W. Atlantic Blvd. Pompano Beach, FL 33069
Phone #	954 943-9700
Fax#	954 943-9222
 Change Order

Date
CO#
11/4/2019
Terrapin 15
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Printed Name:
Signature:
Date: 1
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Turtle Run Community Development Distr.ict Dennis Baldis
c/o Govermental Management Services 5385 N. Nob Hill Road
Sunrise, FL 33351
Name / Address
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	Terrapin Ln Right-of-Way Improvements Project No.481900314
Coral Springs, Florida
Job Information
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Accepted By:
 17n.&i2;f -i3LY6f.Jl2o 'PG
$6, l 13.63
Total
6,113.63
6,113.63
Additional concrete repairs - see attached breakdown
1.00
Total
Rate
Description
"
Qty
l 90427C046 - Turtle...
Project



Florida Blacktop, Inc.  1287 W Atlantic Blvd. Pompano Beach, FL 33069



Terrapin Lane

Terrapin Ln ROW Improvements	-


Concrete repair due to damage by others
)
Removal of Sidewalk Flag  (S'xS1
 
30.6	EA	$48.75	$	1,491.75
Sidewalk Flags (S'xS')	30.6	EA	$139.75	$	4,276.35

- Additional / credit for concrete repairs
Removal of Sidewalk Flag (S'xS')
19.28
EA
$48.75
$
939.90
Sidewalk Flags (S'xS')
19.28
EA
$139.75
$
2,694.38
Type 'F' Curb
-18.5
LF
$18.00
$
(333.00)
Cast-in Place detectable warning
-21
SF
$42.25
$
(887.25)
Valley Gutter - remove and replace
-33
LF
$35.00
$
(1,155.00)
D curb
-43.5
LF
$21.00
$
(913.50)
*This change order does not include sod restoration



subtotal $
6,113.63



TURTLE RUN


COMMUNITY DEVELOPMENT DISTRICT



Check Run Summary


November 25, 2019


General Fund

Date
Check Numbers
Amount
10/29/19
4794-4797
$21,458.97
11/04/19
4798-4805
$46,206.83
Total

$67,665.80


AP300R
*** CHECK NOS. 004794-050000
 YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER TURTLE RUN - GENERAL FUND
BANK B GENERAL FUND
 RUN 11/18/19	PAGE	1
CHECK	VEND#	.....INVOICE........EXPENSED TO...		VENDOR NAME DATE			DATE	INVOICE	YRMO  DPT ACCT# SUB	SUBCLASS
10/29/19
00208
11/01/19

10/29/19

00041

10/22/19

10/29/19

00135

10/21/19

10/29/19

00184

10/15/19

11/04/19

00187

10/30/19

11/04/19

00234

10/29/19

11/04/19

00024

9/30/19

11/04/19

00208

10/30/19

11/04/19

00181

10/21/19

11/04/19

00008

10/24/19

11/04/19

00185

11/01/19

11/04/19

00220

10/29/19





































6561527	201911 320-54100-46200
MAINT 11/19
 STATUS

*
 AMOUNT

20,185.68
 ....CHECK.....
AMOUNT	#
BRIGHTVIEW LANDSCAPE SERVICES, INC.
6-775-84 201910 310-51300-42000
DELIVERIES THRU 10/16/19
FEDEX
102019	201910 300-20700-10100
TXFER 4TH QUARTER PENSION
FRANKLIN TEMPLETON
98402043 201909 320-54100-41005
SVCS 9/16 THRU 10/15/19
VERIZON WIRELESS
9958	201910 320-54100-46000
RUST PREVENT/CONTROL OCT
A PLUS PRESSURE CLEANING
42081-10 201910 320-54100-34501
ADVANCE PAYMENT NEW ACCT
 
*	36.37

*	1,013.44

*	223.48


*	400.00

*	100.00
 20,185.68 004794


36.37 004795


1,013.44 004796


223.48 004797


400.00 004798
AT&T
158705	201909 310-51300-31500
SVCS THRU 9/19
BILLING,COCHRAN,LYLES,MAURO & RAMSE
6582985	201910 320-54100-46200
ANNUAL TREE TRIMMING
 100.00 004799
- - - - - - - - - - - - - - -
*	3,925.00
3,925.00 004800
- - - - - - - - - - - - - - -
*	30,500.00
BRIGHTVIEW LANDSCAPE SERVICES, INC.
119230-1 201910 320-54100-43100
SVC 9/11 THRU 10/09/19
 30,500.00 004801
*	60.83
CITY OF CORAL SPRINGS-WATER BILLING
102019	201910 320-54100-43000	*
SVCS 09/24 THRU 10/24/19
 
6,981.00
 60.83 004802
FLORIDA POWER & LIGHT
859372	201911 320-54100-46406
FOUNTAIN SVC 11/19
 
*	215.00
 6,981.00 004803
SHAMROCK POOL SERVICES, INC.
10292019 201910 320-54100-46201
PEST CONTROL/FERTILZl0/19
 
*	4,025.00
 215.00 004804
SOUTHERN PLANT AND PEST SERVICES	4,025.00 004805



TRUN TURTLE RUN
 TOTAL FOR BANK B SROSINA
 67,665.80
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT 

Page 1

COMBINED BALANCE SHEET
October 31, 2019

 	Major Funds		Total
Debt	Capital	Governmental
 	General	Service	 Projects	Funds	

ASSETS:

Cash
$16,690

$47,487
$64,177
Due from Other Funds
$11,922
$22

$11,944
State Board - Operating Reserves
$861,477


$861,477
State Board - Renewal & Replacement


$547,727
$547,727
State Board - Emergency Reserves
$1,148,320


$1,148,320
SERIES 2017




Reserve 2017-1

$96,007

$96,007
Reserve 2017-2

$134,511

$134,511
Revenue 2017-1

$41,675

$41,675
Revenue 2017-2

$39,082

$39,082
Interest 2017-1

$51,883

$51,883
Interest 2017-2

$93,975

$93,975
Principal 2017-1

$5

$5
Sinking 2017-2

$5

$5
Construction 2017-1


$1,240,533
$1,240,533
Construction 2017-2


$1,580,941
$1,580,941
Deposits
$100


$100
Prepaid Expenses
$701


$701

TOTAL ASSETS	 	$2,039,210	$457,165	$3,416,688	$5,913,063

LIABILITIES:

Accounts Payable
$25,981

$25,981
Due to Other Funds
$22
$11,922
$11,944
Due to Pension Fund
$338

$338
Deposits / Trash Bonds
$13,500

$13,500

TOTAL LIABILITIES	 	$39,841	$0	$11,922	$51,763

FUND BALANCES:
Nonspendable:
Prepaid items and deposits
$801
$801
Restricted for: Debt Service

$457,165


$457,165
Capital Projects

$2,817,552
$2,817,552
Committed for:




Emergency Fund
$1,148,320
$1,148,320
Unassigned
 	$850,248	
 	$587,215	$1,437,462

TOTAL FUND BALANCES	 	$1,999,369	$457,165	$3,404,767	$5,861,300

TOTAL LIABILITIES & FUND BALANCES	$2,039,210	$457,165	$3,416,688	$5,913,063
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TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending October 31, 2019

Page 3




DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET THRU 10/31/19
ACTUAL THRU 10/31/19

VARIANCE

REVENUES:




Maintenance Assessments 111
$1,271,477
$0
$0
$0
Interest Income
$1,000
$83
$3,709
$3,626
Miscellaneous Revenues
$0
$0
$0
$0
FEMA Proceeds
$0
$0
$0
$0
Insurance Proceeds
$0
$0
$0
$0

TOTAL REVENUES	 	$1,272,477	$83	$3,709	$3,626 

EXPENDITURES:

ADMINISTRATIVE:

Supervisor Fees
$24,000
$2,000
$3,000
($1,000)
FICA Expense
$1,836
$153
$230
($77)
Engineering
$10,000
$833
$0
$833
Attorney
$60,000
$5,000
$0
$5,000
Trustee Fees
$7,000
$7,000
$7,000
$0
Annual Audit
$4,000
$333
$500
($167)
Management Fees
$59,406
$4,951
$4,951
$0
Computer Time
$1,000
$83
$83
$0
Telephone
$200
$17
$0
$17
Travel & Per Diem
$4,000
$333
$0
$333
Postage
$750
$63
$103
($41)
Printing & Binding
$1,600
$133
$161
($28)
Rentals & Leases
$4,800
$400
$400
$0
Insurance
$9,387
$9,387
$8,747
$640
Legal Advertising
$850
$71
$0
$71
Other Current Charges
$625
$52
$72
($20)
Office Supplies
$250
$21
$8
$13
Dues, Licenses & Subscriptions
$175
$175
$175
$0
Website Compliance
$1,000
$83
$83
$0

TOTAL ADMINISTRATIVE	 	$190,879	$31,088	$25,513	$5,575 

Field Expenses:

Salaries and Wages
$73,190
$5,630
$5,630
($0)
Special Pay
$500
$42
$0
$42
FICA Expense
$5,637
$434
$431
$3
Pension Expense
$4,421
$340
$338
$2
Health Insurance
$10,000
$833
$833
$0
Worker's Compensation Insurance
$3,025
$3,025
$1,339
$1,686
Security
$3,096
$258
$0
$258
Video Monitoring
$5,100
$425
$525
($100)
Travel & Per Diem
$250
$21
$0
$21
Telephone Expense
$450
$38
$38
$0
Internet/Data
$2,880
$240
$0
$240
Rentals & Leases
$3,600
$300
$300
$0
Insurance
$1,000
$83
$83
$0
Electric
$90,000
$7,500
$6,981
$519
Water
$7,500
$625
$61
$564



DESCRIPTION
ADOPTED BUDGET
PRORATED BUDGET THRU 10/31/19
ACTUAL THRU 10/31/19

VARIANCE

Contract Services:	
Weed Control


$26,736


$2,228


$2,228


$0
Culvert Inspection
$15,000
$1,250
$0
$1,250
Holiday Lighting
$75,080
$37,540
$34,964
$2,576
Repairs & Maintenance:




Landscape Maintenance
$260,260
$21,688
$20,969
$719
Pest Control/Fertilization
$48,300
$4,025
$4,025
$0
Landscape Replacement
$125,000
$10,417
$0
$10,417
Annual Tree Trimming
$31,000
$31,000
$30,500
$500
Fountain Contract
$2,000
$167
$0
$167
Fountain Repairs
$10,500
$875
$0
$875
Pool Maintenance
$3,000
$250
$215
$35
Irrigation Repairs
$17,500
$1,458
$0
$1,458
Vehicle Maintenance
$1,000
$83
$83
$0
Pressure Cleaning
$28,500
$2,375
$7,785
($5,410)
Trash Pick-Up
$1,404
$117
$0
$117
Contingencies
$18,000
$1,500
$400
$1,100
Lighting/Electrical Repairs
$5,000
$417
$0
$417
Operating Supplies:




Gas/Oil
$5,000
$417
$169
$248
Holiday Decorations
$5,000
$417
$0
$417
Flags
$2,352
$196
$0
$196
Capital Projects: Capital Projects


$90,315


$7,526


$0


$7,526
Reserves for Emergency Funds
$100,000
$8,333
$0
$8,333

TOTAL FIELD	 	$1,081,597	$152,072	$117,898	$34,175 

TOTAL EXPENDITURES	 	$1,272,477	$183,161	$143,411	$39,750 

Excess (deficiency) of revenues
over (under) expenditures	 	$0	($183,077)	($139,701)	$43,376 

Net change in fund balance	 	$0	($183,077)	($139,701)	$43,376 

FUND BALANCE - Beginning
$0
$2,139,070
FUND BALANCE - Ending
$0
$1,999,369






(iJ Gross amount assessed less 6% for discount and collection fees.
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND

Page4

SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance For the Period Ending October 31, 2019


DESCRIPTION

ADOPTED
BUDGET
PRORATED BUDGET
THRU 10/31/19
ACTUAL
THRU 10/31/19


VARIANCE


REVENUES:







Assessments

$445,360
$0
$0

$0

Interest Income

$0
$0
$0

$0


TOTAL REVENUES	 	$445,360	$0	$0	$0

EXPENDITURES:

Series 2017-1
Interest - 11/01


$51,883


$0


$0


$0
Interest - 05/01
$51,883
$0
$0
$0
Principal - 05/01
$80,000
$0
$0
$0
Series 2017-2
Interest - 11/01


$93,975


$0


$0


$0
Interest - 05/01
$93,975
$0
$0
$0
Principal - 05/01
$70,000
$0
$0
$0

TOTAL EXPENDITURES	 	$441,715	$0	$0	$0

Excess (deficiency) of revenues
over (under) expenditures	 	$3,645	$0	$0	$0

OTHER FINANCING SOURCES/(USES}

lnterfund Transfer ln/(Out)
$0
$0
$0
$0
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TOTAL OTHER FINANCING SOURCES/(US 	$0	$0	$0	$0

Net change in fund balance

$3,645

$0

$0

$0

FUND BALANCE - Beginning

$225,976


$457,165

FUND BALANCE - Ending
$229,621

$457,165


Page5

TURTLE RUN
COMMUNITY  DEVELOPMENT DISTRICT
Long Term Debt Report
FY 2020

Series
2017-1, Special Assessment Bonds

Interest Rate:

2.000%

Maturity Date:
5/1/2020
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/2021
$80,000.00
Interest Rate:
2.000%

Maturity Date:
5/1/2022
$85,000.00
Interest Rate:
2.125%

Maturity Date:
5/1/2023
$85,000.00
Interest Rate:
2.250%

Maturity Date:
5/1/2024
$85,000.00
Interest Rate:
2.500%

Maturity Date:
5/1/2025
$90,000.00
Interest Rate:
2.600%

Maturity Date:
5/1/2026
$90,000.00
Interest Rate:
2.750%

Maturity Date:
5/1/2027
$95,000.00
Interest Rate:
2.875%

Maturity Date:
5/1/2028
$95,000.00
Interest Rate:
3.100%

Maturity Date:
5/1/2032
$420,000.00
Interest Rate:
3.250%

Maturity Date:
5/1/2037
$605,000.00
Interest Rate:
3.400%

Maturity Date:
5/1/2047
$1,545,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2019

$3,355,000.00

May 1, 2020 (Mandatory)
$0.00
Current Bonds Outstanding

$3,355,000.00

Series
2017-2, Special Assessment Bonds

Interest Rate:

4.000%

Maturity Date:
5/1/2028
$755,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2037
$1,135,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2047
$2,020,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2019

$3,910,000.00

May 1, 2020 (Mandatory)
$0.00
Current Bonds Outstanding

$3,910,000.00
ITotal Current Bonds Outstanding	$7,26s,ooo.oo 1
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT

Page 7

Capital Projects Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ending October 31, 2019



DESCRIPTION

BUDGET

PRORATED BUDGET
THRU 10/31/19

ACTUAL
THRU 10/31/19


VARIANCE


REVENUES:








Interest Income
$500

$42

$809

$767

Capital Projects Transfer In
$90,315

$0

$0

$0


TOTAL REVENUES
 	$90,815	
$42	
$809	
$767
EXPENDITURES:





Bank Service Charges

$0

$0

$47

($47)
Repairs and Replacements
$0
$0
$0
$0

TOTAL EXPENDITURES	 	$0	$0	$47	($47)

Excess (deficiency) of revenues
over (under) expenditures
 	$90,815	
$42	$762	
$721
Net change in fund balance
 	$90,815	
$42	$762	
$721
FUND BALANCE - Beginning
$596,558
$586,452

FUND BALANCE - Ending
$687,372
$587,215

CAPITAL PROJECTS FUND SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance For the Period Ending October 31, 2019


DESCRIPTION
ADOPTED
BUDGET
PRORATED THRU 10/31/19
ACTUAL THRU 10/31/19

VARIANCE

REVENUES:




Interest Income
$0
$0
$0
$0
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TOTAL REVENUES	 	$0	$0	$0	$0

EXPENDITURES:




Capital Outlay 2017-1
$0
$0
$18,470
{$18,470)
Capital Outlay 2017-2
$0
$0
$23,508
{$23,508)

TOTAL EXPENDITURES	 	$0	$0	$41,978	{$41,978)

Excess (deficiency) of revenues
over (under) expenditures	 	$0	$0	($41,978)	($41,978)

OTHER SOURCES/(USESl

lnterfund Transfer ln/{Out)
$0
$0
$0
$0

TOTAL OTHER SOURCES/{USES)	 	$0	$0	$0	$0

Net change in fund balance	 	$0	$0	($41,978)	{$41,978)

FUND BALANCE - Beginning
$0
$2,859,530
FUND BALANCE - Ending
$0
$2,817,552


TURTLE RUN
COMMUNITY  DEVELOPMENT DISTRICT
COMMUNITY PROJECTS


1. Recap of Capital Reserve Fund Activity Through October 31, 2019
Opening Balance in Capital Reserve Account


$1,752,217.27
Source of Funds:	Interest Earned

$36,648.10
Assessment Receipt Transfers

$3,333,156.24
Use of Funds:


Disbursements:


Pavers	($82,619.25)
Security Wall-Forest Glen
($6,750.00)
Park Fence	($236,900.15)
Gate Houses
($51,422.75)
Curbing/Extension	($132,731.07)
Park Drop Off Loop
($4,302.50)
Roundabout	($883,349.16)
Newport Pathway
($1,892.50)
Privacy Wall	($93,154.97)
Coach Lamps
($20,285.00)
FPL Access Road	($24,870.50)
Turtle Creek Dr. Restripping
($13,330.00)
Lake Bank Restorations	($668,643.53)
Walmart Bus Shelter
$0.00
Lighting Project	($142,054.61)
Creekside Dr Re-Stripping
($15,425.00)
Crosswa Iks/Park Entryway	($45,388.52)
Fountain-Lake Rachel
$0.00
Signs	($151,879.33)
Monument Sign-Toys R Us
$0.00
Video Surveillance	($24,945.31)
Split Rail Fence
$0.00
Median Widening	($811,248.77)
Sample Road Trellis
$0.00
Retaining Wall	($33,923.31)
Harbor Island Wall
$0.00
Paving-Estates	($78,488.33)
Irrigation System Evaluation
($1,860.00)
Paver Replacements	($59,562.78)
Bond Issue/Misc Engineering
($78,021.05)
East Median Widening	($417,053.67)
Tortoise Way ROW Improvements
($8,595.00)
Bank Service Charges	($3,198.22)
Child Care Center Storm Water Report
($1,822.50)
Turtle Run Blvd. Central	($4,120.00)
Composite Site Plan
($2,162.50)
Decorative Sign Posts	($16,680.00)
TRCDD Master Plan
($1,337.50)
Security Wall Model	($115,404.58)
Permits
($3,010.20)
Passive Park	($7,437.50)
Entrance
($80,373.43)
Irrigation Pumps	($153,011.10)
Newport Sidewalk Modifications
$0.00
Terrapin Lane Turnlane	($8,552.50)
Roadway Improvements
($13,310.00)
Post & Rail Fence	($1,650.00)
Front Entrance Pavers-Reset
($24,040.00)
Adjusted Balance in Capital Reserve Account at October 31, 2019

$597,214.53


2. Funds Available For Construction at October 31, 2019


Book Balance of Construction Fund at October 31, 2019
$597,214.53




Construction Funds available at October 31, 2019



$597,214.53


3. Investments - SBA





October 31, 2019
Construction Fund:	Overnight
Yield 2.52%
Due
Maturity
$597,214.53

Principal
$597,214.53

ADJ: Deposits in Transit 	$_0_.0_0_ ADJ: Outstanding lnvoices/Retainage 	$_0_.0_0_
Balance at 10/31/2019	$597,214.53
========
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-1 CONSTRUCTION

ADJ: Deposits in Transit ADJ: Outstanding lnvoices/Retainage
Balance at 10/31/2019
$0.00
$0.00
$1,240,533.29



1. Recap of Capital Reserve Fund Activity Through October 31, 2019
Opening Balance in Construction Account
 
$0.00

Source of Funds:
Interest Earned
$74,251.11


Use of Funds:
Bond Proceeds lnterfund Transfer
$3,412,257.50
{$31,331.58)
Disbursements:



Roadway Improvements
Sign Post Replacement
{$486,328.38)
{$42,202.60)

Streetlight Improvements
($684,943.12)

Entrance Feature
($297,473.32)

Post and Rail Fence
Irrigation System Improvements Sidwalk Improvements
Lake Bank Restoration
($50,791.40)
{$38,015.42)
{$27,848.15)
$0.00

Lake Buffer Restoration
($2,288.00)

Forest Glen Middle School Barrier Wall
($11,714.26)

Sound Barrier Wall
($82,480.49)

Park Renovations
($4,738.87)

LA Services for Lake Access
($81,295.88)

Attorney Fees
($20,090.62)

Engineering Fees-Misc.
($82,925.49)

Cost of Issuance
($301,507.74)
Adjusted Balance in Capital Reserve Account at October 31, 2019

$1,240,533.29

2. Funds Available For Construction at October 31, 2019


Book Balance of Construction Fund at October 31, 2019

$1,240,533.29
3. Investments - Regions Bank


October 31, 2019	IYJ2g	Yield	Due
Maturity
Principal
Construction Fund:	Overnight 2.22%
$1,240,533.29
$1,240,533.29
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2017-2 CONSTRUCTION

ADJ: Deposits in Transit ADJ: Outstanding lnvoices/Retainage
Balance at 10/31/2019
$0.00
$0.00
$1,580,940.64



1. Recap of Capital Reserve Fund Activity Through October 31, 2019
Opening Balance in Construction Account
 
$0.00


Source of Funds:
Interest Earned
$94,297.42

Bond Proceeds
$4,116,171.95

Use of Funds:
lnterfund Transfer
($28,076.63)
Disbursements:

Roadway Improvements

($565,469.24)

Sign Post Replacement
($53,712.40)

Streetlight Improvements
($871,745.78)

Entrance Feature
($434,207.49)

Post and Rail Fence
($64,643.60)

Irrigation System Improvements
($49,083.26)

Sidwalk Improvements
($35,443.10)

Lake Bank Restoration
$0.00

Lake Buffer Restoration
($2,912.00)

Forest Glen Middle School Barrier Wall
($14,909.04)

Sound Barrier Wall
($104,975.16)

Park Renovations
($6,031.29)

LA Services for Lake Access
($100,656.43)

Attorney Fees
($25,605.88)

Engineering Fees-Misc.
($103,541.56)

Cost of Issuance
($168,515.87)
Adjusted Balance in Capital Reserve Account at October 31, 2019

$1,580,940.64

2. Funds Available For Construction at October 31, 2019
Book Balance of Construction Fund at October 31, 2019



$1,580,940.64
3. Investments - Regions Bank


October 31, 2019	IY.Qg_	Yield
Maturity
Principal
Construction Fund:	Overnight 2.22%
$1,580,940.64
$1,580,940.64


