MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting of the  Board  of  Supervisors  of the Turtle  Run Community Development District was held on Monday, May 13, 2019 at 6:00 p.m. at the offices of
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman (phone) Vice Chairman Assistant Secretary
Assistant Secretary (phone) Assistant Secretary
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Marc Jara
Dis.trict Manager District Counsel KCI Technologies KCI Technologies M & R Consulting
FIRST ORDER OF BUSINESS
Roll Call
Mr. Morgan called the meeting to order and Mr. Baldis called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
' i
I I
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I
THIRD ORDER OF BUSINESS
Mr. Morgan led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Morgan: Chris do you  have any good  news?	Zaida any good Texas?
Ms. Karnegis:  What can I say?
news from
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Mr. Morgan: Mr. Carney: Mr. Morgan:
Mr. Pfeiffer:
Skip?
It is all good.
John do you have anything?
Isold a couple of homes this week. All is good.  Sorry I am late today.
Appreciate you all being here.
Mr. Morgan: Traffic and all we understand.
Public Comment
FIFTH ORDER OF BUSINESS
Mr. Morgan: The fifth item on the agenda if public comments.  We have no public
here tonight so there are no public comments.
SIXTH ORDER OF BUSINESS
Update and Discussion of Projects for the Bonds
	Discussion of Terrapin Road Bids
	Update on License Agreement

Mr. Morgan:	Item #6 is the update and discussion  of projects for the bonds.
Discussion of Terrapin Road bids.   Where is Marc Jaro on here?
Mr. Baldis:  He is not.  He asked to be put on and I told him he could come in.  He just wanted to give us some information.
Mr. Morgan: We will delay on number 6 and we will turn our attention to Marc Jaro with an update on the cameras.
Mr. Jaro: I met with our other vendor AVS Solutions. I am going to put something up on the screen over here. So, I met with our vendor and we went out there at night. This time Coral Springs Police did not stop us since they were not around. So, this test went well.  This vendor has lower costs, different equipment so I just wanted to show you a couple of the videos that were taken out at night. This is me walking and I can share this with Mr. Kapish after. This is a 12 megapixel camera. The other cameras that we were testing with were a little lower so each manufacturer has different abilities. I can take this and still zoom in. This is of course is taken on a laptop, it is probably going to be a little clearer but this is exactly where the pole is today, as you see how I am zooming in.  Where we probably are going to zoom in if you remember from our last conversation
probably right around the crosswalk area to do that.  We don't need all this extra grass
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that is over here. You can definitely ascertain different colors and everything. Another angle, this is your equipment area, this is dark. If I take a picture of my lphone you can't see anything that is going on over here. This is what you have with the low lighting that you can come and look and see what is going on.
Mr. Morgan: That is pretty good.
Mr. Jaro: This is without any additional IR lights.  Like you have the IR extenders that are there.  Then this is looking down the street so that if you were to look down the
street, I am seeing which camera this is. This is the Bullet.  This is not the 12 megapixel,
,
'
I apologize this is the color at night camera. This is just the standard 2 megapixel Bullet camera. What that means is if I zoom in you are going to lose a little pixilation but this is not meant to do this. This is meant to do the overall image and see what is going on. You are still going to zoom as compared to what you have today, this is a much clearer picture.
Mr. Pfeiffer:  Could you get a license plate?
Mr. Jaro: No. Not with these cameras, not from these angles. You are able to capture and see a little bit more. You can see color. You can see detail. This is a 2 megapixel camera, this is not the 12 but Ijust wanted to show you if we are just going to do overview, this is the overview of the area. Since it is very bright at night, we are going to see a lot. Now this is the 12 megapixel camera. This has a lower frame rate but as you see I could potentially zoom in on the sign. We are starting from very far away with that. You can still pull in some details.  The person walking around and seeing what is going
on.   Remember you have a lighting situation.   You have the lights in the fountain, the
lights in the street, you have a lot of stuff going on.
This is all recorded on the laptop.
This gives the view.   The whole thing here is you have two different vendors.	One is
almost $23,000 without any contingencies and this one is around $14,500 without any
contingencies.
The Sony equipment does what you are supposed to do but this gives
you the ability to give you your other pods in other locations for the same money.
Mr. Carney: Why wasn't there much of a difference between the 2 and the 12? didn't see any difference.
Mr. Jaro: Now that I have this connected, I will show you.  Once again this is the
12 megapixel looking down the street.  This is a little overkill for this type of area.  I just
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wanted to show you the clarity of this. So now if I go here, this is where I have the other. This is the Sony one that is a little bit more expensive. I am actually in that area over here. I mean there is clarity. You are going to see as I zoom in this is more. There is a little more clarity for this but how we look at it is what you are paying for. I can move this around. You can see the image is a little bit brighter. You see the two people with two different color shirts. You see as things go by but several thousands of dollars more, is it necessary for what you are covering. That is the whole thing here. If I go back here to my other view, comparatively between the two you are still seeing cars.  You are still being able to zoom in and you are being able to see what is going on at the fountain. I can even go ahead and we do the others. We can do the regular 1080p and drop the price even more. Just say here is your overview. When you say Iwant to get in here you are not going to get in that close. This is kind of what you guys have now right but clearer. If you leave it large, you definitely have that clearer picture. With the 12 megapixel you are going to get a lot closer. I just wanted to just show you with the 2 megapixel you can have a picture like this, very clear but you are not going to be able to fully zoom in without it pixeling. If I take this picture here, I can keep moving in. You are not going to lose anything.
Mr. Carney: What is the overall objective here? To see what is going on at the fountain or to see who is coming and going from the neighborhood?
Mr. Jaro: Well you have a little bit of both. I mean one initially it was you wanted color. Two is you wanted to see what was going on at the fountain which we can look for that but there is also the surrounding areas. In the last meeting Lance was mentioning that without having the right picture you are not getting the right description of the vehicle, the person or that if it was in black and white.
Mr. Carney: Right.
Mr. Jaro: To me you are not protecting a defense asset, you are protecting your property but to go with the higher range even the other vendor has a lower quote with Samsung or Cameron Techwin, which is now Samsung. That was $20,000 so still higher than Daiwa. Daiwa and Hikvision have their upper levels and this is at their upper levels of their performance line.
Mr. Morgan: How much light is that providing for this?
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Mr. Jaro: It is more than enough light. The Sony rep said this is more light than what is needed meaning I can do the same picture with a different type camera.
Mr. Carney: Is the ballpark light on here?  Can you see that?
Mr. Jaro: That is not affecting it. See here, this is no light in the back. The ballpark light is not affecting the camera.
Mr. Morgan:  What camera is that, the 12 megapixel? Mr. Jaro: No that is just the regular.
Mr. Baldis: He is really close to the camera there.
Mr. Jaro: The camera is very close but this camera is up on a pole. If someone was to come there at night you are able to get that information. I do have one other thing that I want to show you. I shot at night in front of my house, I set up without any lights in my driveway.  It is very interesting. I am just going to do the bullets.  This is pitch dark, if I were to take a picture of my !phone, this is the Bullet camera completely dark and this is in color. You couldn't even see in front of my driveway at night. I have no lights on and the only light is from the moon and down the street. You can see this is the low light camera the 1080p. Just for clarity that is my laptop and street in front black. I wanted to test the cameras further than what is needed to do that.   It can be done.  I just want to
show you it is like looking out of a driveway at night.	Each camera does their own thing.
This  is the  same  picture  clear.
Any  questions?
I would  like to  probably  make  a
recommendation. There is a couple of tweaks I need to make with the vendors or at least with this vendor on their pricing. Some of the cameras we put on were like 4 megapixel or 8 megapixel but if the Board likes we can just do some of the 1080p's which are the wire which may reduce the price a little and just give you the overview of what is out there. That would be more around this camera here.
Mr. Pfeiffer: What do you recommend?
Mr. Jaro: It comes down to what you want to see again. How much clarity. For the fountain I definitely would recommend the 12 megapixel because you are going to be able to zoom in. The 2 megapixels gives you a great wide view but it doesn't give you the ability to zoom in. By going to this one the 12 megapixel, I can go ahead like I said I can keep zooming into here and get you the picture.
Mr. Pfeiffer: We are trying to ID people?
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Mr. Jaro: Get a better description of vandals. I don't have the other two areas which are your walkways in front of there and for me I don't need a 12 megapixel camera there. The 1080p is just fine because people are just going to be passing through. The only camera that I was thinking of doing something different with maybe in the middle is looking down this way. This is a 2 megapixel once again looking this way. If I have an 8 megapixel, I would be able to do a little bit more but once again I can probably get the price down a little bit more.
Mr. Morgan: Which one is this one? Mr. Jaro: This is a 1080p.
Mr. Pawelczyk: Is the 2 megapixel the same as a 1080p? Mr. Jaro: Yes.
Mr. Pfeiffer: Can you read that license right there?
Mr. Jaro: It is the angle. You can't read from that angle. You have to be 30 degrees or less. You would basically have to read a license plate all the way down here which means I need like a zoom lens. They do make them. The proper way to utilize some place in the horseshoe would be right over there looking down the road. The only other way you can get license plates if somebody stops and then any camera can get that but if they are moving you have to have the angle to do that. There is probably a few little tweaks we can do but doing the performance testing as we know, we can get color at night. We know we can get a good picture. There is enough light in this area to do what we need to do.
Mr. Baldis: Can you send this to Chris so he can review this?
Mr. Jaro: Yes, I can probably put this up on Youtube or on a private channel. Mr. Baldis: I am sure he needs to see it and Zaida also.
Mr. Jaro: Ok. I can do that.
Mr. Morgan: I like the 4 megapixel the best though.
Mr. Jaro: What is interesting is what we found out that the 8 megapixel that was specifically called the low light camera did not perform as well as the 12 megapixel which was not specifically a low light camera or marketed that way.  The price difference on the
12 is actually less because the 8 megapixel is listed as a Sony Stardust chip so you are
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paying almost three times the price. Also like I said, I took these to my house and I did it so that I know that they actually do what they are supposed to do.
Mr. Morgan: Probably the combination of them both.
Mr. Jaro: The only thing I was thinking of is perhaps putting a higher end pixel camera facing the street. So, you get a little bit more clarity for the cars that are going by. Basically, doing three of the 1080p's where one is facing the equipment, two are facing the paths where the walkway in front of the lake and then the fountains will be 12 megapixel and the streets. The two new ones that I would add would be either 4 or 8 megapixel to just throw off a little bit more. This is minor design. Everything is equal, everything has DVR's, and everything has power surge protection, network equipment
and the benefit also with that one is the five year warranty.	Sony is only a three year
warranty.
No monthly fee on that but I would probably recommend that you do some
sort of maintenance agreement with the vendor so that you have service calls or monthly maintenance cleaning. Everything you have is on your phone. There is no calling if you need video. If you need a lot of video you can of course call the vendor but it is not going to be that type of cost. You can do it yourself. We can do training or they will do training for you.
Mr. Baldis: That is the best thing.
Mr. Jaro: There is definitely some savings.  That is my show and tell. Mr. Pfeiffer:  Definitely an upgrade.
Mr. Jaro: Like I said what you have is good but you know the infrastructure is there and unfortunately everything comes out. We can give it back to you. I don't know if you want to sell it on a secondary market or something but the equipment has been there for about four years. I mean the DVR is not workable but there is battery backups, there is power strips, and there is some power surges but it is only useful for people in our line of work. This vendor AVS Solutions is up in West Palm. It is a female owned business, family business. They have been in business for over 20 years. They are full service. They do a lot of F-Dot projects. They do a lot of repair to PTZ cameras up on the Turnpike. They have a lot of knowledge.
Mr. Baldis: What is the name of the company?
Mr. Jaro: AVS Solutions, Audio Video Solutions.  They are up in West Palm.
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Mr. Baldis: Ok.
Mr. Jaro: I actually was referred to him through the Daiwa rep. I said I need somebody for the project, who do you use for this type of project and that's how I got them.
Mr. Baldis:  Good.
Mr. Jaro: Turns out he lives in my community. Very small world. Like I said you guys can do you vetting. You have your own premise but let me work with them to update the quote and then you let me know if there are any other questions. They do have all the insurances. All the vendors we are dealing with are fully insured, licensed, everything. There should not be permits required for this because we are replacing existing, so there should be no issue with that as well.  See Dennis, it was pretty quick today.
Mr. Morgan: Alright.  That is all Marc? Mr. Jaro: That is it.
Mr. Baldis: Thanks Marc.
Mr. Jaro: I will work to put it online so the other members can see it.
Mr. Morgan: Ok. Moving right along, update and discussion of projects on the bonds, discussion of Terrapin Lane bids.
Mr. Zuccaro: The Terrapin Lane bids we distributed those to you guys last week along with the tabulation for your review.  The low bid was Florida Blacktop.
Mr. Morgan: You said you vetted Florida Blacktop. Mr. Zuccaro: Yes, we have worked with them before.
Mr. Baldis: They are also one of the people bidding on the other projects too, Creekside and Turtle Creek.
Mr. Zuccaro: Did you all want to have discussion on that? Can you take action tonight?
Mr. Morgan: I think we can take action tonight, I mean it is low bid right Mike. Did you make copy of the bids?
Mr. Zuccaro: Well we distributed to you guys last week.
Mr. Morgan: What other projects have they done in the area?
Mr. Zuccaro: We do a lot of work for Dakota, the design center of Americas. They are doing work down there for them.
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Mr. Morgan: Ok.
Mr. Kapish:  You mean the Dakota, the building?
Mr. Zuccaro: Well it is a complex.   There is like three buildings, there is a hotel there, that whole development.
Mr. Kapish: I know where it is at.
Mr. Zuccaro: Paving the parking lot.
Mr. Kapish: What roadways have they done?
Mr. Zuccaro: I don't know off hand but I know they have done a lot of work in the area. They are one of the ones that we contacted along with Weekly and the other guy. They are all competent.
Mr. Geiger: They have done work for the City of Tamarac and the City of Coral Springs.
Mr. Zuccaro: It is hard to hear you?
Mr. Baldis:  He wants to know the amounts.
Mr. Zuccaro: Florida Blacktop was low bidder.  I am not going to get into cents but
$53,125.  The next bid low bid was Stanford at $58,483, roughly $5,500 more.
Mr. Kapish: This is for the Terrapin roadway?
Mr. Zuccaro: Terrapin Lane.  I am sorry I am looking at the wrong thing.  $342,759 was the low bid. The next lowest was $399, 157.  It was about $55,000 difference.
Mr. Kapish: Who was that? Mr. Zuccaro: Stanford.
Mr. Kapish: Ok what was the highest bid? Mr. Zuccaro: $507,000 Lanzo.
Mr. Kapish: I am interested in qualified bidders and what roads these people have
done.
Mr. Zuccaro: They are all qualified.
Mr. Kapish: When you say qualified, I don't know if that means.
Mr. Baldis: This is one of the companies that Keith & Schnars solicited for the bid because they thought they were qualified from working with them in the past.  Correct?
Mr. Zuccaro: Correct.
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Mr. Morgan: And they have done successful work in Coral Springs, Tamarac and other cities that you found.
Mr. Morgan: They are a qualified bidder that we solicited to put in a bid for us. They are the lowest qualified bidder because of the amount. We have to go with the lowest qualified bidder isn't that right Mike?
Mr. Pawelczyk: It depends what the bid package says but I think that is the way the bid package was crafted yes.  It is not based on any qualification or anything.
Mr. Morgan: Right.   They qualified for the bid. You verified that.
Mr. Kapish: In the bid package, is it spelled out who is doing the asphalt and what type of asphalt because there is different types of asphalt. The quality of the asphalt is what I am saying. I have asphalt jobs for roadways and stuff and it is not quality or sometimes it is not put down right. It is put down when it is wet and you have problems later on down the road. The asphalt that they use on highways is different than other roads and stuff.  Is that spelled out in the bid?
Mr. Zuccaro: Yes, it is on our plans.
Mr. Carney: We have some issues in the neighborhoods where the asphalt is crumbling on the sides.  The 9.5 is?
Mr. Geiger: It is just a standard of asphalt. It is just a type. If installed correctly it will do the job.
Mr. Morgan:  Chris do you have any other questions?
Mr. Kapish: The only other question I have is all the bike lanes designation, is that all in that package?
Mr. Geiger: It is in the plans. Mr. Pfeiffer:  So, it is included.
Mr. Baldis: It is the approved plan by the city and the county. Mr. Morgan: They took your plan and gave this price.
Mr. Zuccaro: Right.
Mr. Kapish:  Is the signage and everything been designated on the plans?
Mr. Pfeiffer: It says bike lane, thermoplastic logo and arrow, reflective paint.  It is
there.
Mr. Morgan:  Zaida do you have any questions?
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Ms. Karnegis:  No questions.
Mr. Morgan: We need to move this forward. I have no problems. Our engineers are recommending this company based on their previous knowledge of them. They are the lowest bidder.   To honor our bid, you have to award the lowest bidder.
Mr. Carney:· I agree.
Mr. Kapish: I have one more question. Assuming we pick a vendor tonight, how long will it take or when will the process start?
Mr. Geiger: We still have to submit the building permit and an engineering right of-way permit. I am still waiting on the plans for the pavement markings and signage plans that have not gotten complete Broward County approval yet. We have been going back and forth with them for a couple of things. I have to submit plans tomorrow. It is at most a four week turnaround. She has been getting back to me in at least two weeks with comments recently. Coral Springs won't be able to see them until that is approved because they are going to look for that. Then the contractors are going to have to get all their insurance and all that stuff together and submit to the city with that as well.
Mr. Zuccaro: So probably a month to six weeks.
Mr. Morgan: Ok so can we talk to them and tell them to start everything they have to do so when we get all this we can get started.
Mr. Geiger: Yes, because I will have some stuff they have to put together as part of what they need to submit to the city for their building permit and all that. There is a little front end work they can do before plans are going to be completely ready.
Mr. Morgan: Ok.
Mr. Pawelczyk: So if you authorize the District to enter into an agreement with this lowest most responsive bidder Florida Blacktop, then engineering will go back and tell them that. Have them submit a signed contract which is part of the bid package along with their proof of insurance, their surety bonds and all that type of information. Once they submit that to Bob's office then it comes to you or Chris to sign it. It usually doesn't take too long.
Mr. Kapish:  What is the time limit given to complete?
Mr. Zuccaro: They have 120 days for final completion and 90 days for substantial completion from when they commence work.
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Mr. Kapish:  So, it could be completed by September or October?
Mr. Zuccaro: Like I said it is probably going to be a month and half before say the end of June or first of July they start.
Mr. Morgan: Late October Chris. Mr. Kapish: Ok.
Mr. Morgan: We need to move forward with this and get people so they can start doing their jobs and start preparing for this job. Any other discussion regarding this? I feel comfortable with  Bob.   He feels comfortable with the company. All we need is a
motion to move ahead with this and to award them the contract.
Mr. Morgan:  That is it. We will move ahead with the project.
Mr. Zuccaro: The other project similar is Creekside Drive. Last Monday we had the pre-bid meeting and there were six interested.
Mr. Geiger: Six contractors showed up but only five people submitted checks. All of them were people who bid on Terrapin Lane already so they are already familiar with the project. It is a very similar project so they are familiar with pricing and now they have a better sense of what everybody else priced out to. Hopefully it will lower the cost a little bit too.
Mr. Carney:  What about Florida Blacktop, were they part of that bid process?
Mr. Geiger: They are. They showed up. Florida Blacktop, Lanzo, H & R Paving showed up.
Mr. Carney: Are they as competitive as they are here or we don't know yet? Mr. Zuccaro: We don't have the bids.  The bids aren't due until May 31st.
Mr. Geiger: They have a sense now because most of them sat in on when we opened the bid on the 3rd. They have a better sense of what competitive is. Lanzo better understands at this point.
Mr. Baldis: What is the due date on that bid?
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Mr. Zuccaro: The 31st of May.
Mr. Geiger: No one asked questions yet on it. We did send an addendum out. I am still waiting on plans from Broward County as well so there will probably be another addendum.
Mr. Baldis: Thank you.
Mr. Zuccaro: They have until the 17th of May to submit any questions in writing. Then all the answers are distributed  to all bidders so that it is a level playing field. Everybody is bidding off the same guidelines.  That is it from me.
Mr. Morgan: Update on the license agreement.
Mr. Baldis: What about the front entrance feature?
Mr. Geiger: I spoke to Cristin and asked her what was going on with that and she said it is still in building permit.  They are still trying to get a permit.  I know the last thing
that they submitted was the geo-tech report that the city was asking about.   Cristin did
say  that  she  saw  that  there  were  some  comments  online.
That  is as  far  as  our
conversation went though. As far as all the other walls, still waiting on survey information and O&E. The attorney they are using is dragging its feet I guess getting O&E reports done.  It has been a month since I have asked.
Mr. Baldis: Flagpoles?
Mr. Zuccaro: We are not going out to bid on that. Mr. Baldis: No. We need to get that going.
Mr. Geiger:  He was waiting on our electrical subs to provide catalog numbers. Mr. Baldis: That is a couple weeks now.
Mr. Geiger: He got that info late last week. I will get with him this week and see if he can have something for next Monday.
Mr. Baldis: Ok. The Estate sign, the revision to the electric is being resubmitted to the city tomorrow.  They worked that out with the clock and photo cell and all that.
Mr. Morgan: Perfect.
Mr. Geiger: I did hear back from Nachelle today about the bike signage. She said we do not have to put that up there in the roadway improvements. So, the traffic signs we will be required to be put up and she said the bike signs can go straight to decorative
poles.
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Mr. Baldis: That is awesome.  That worked out fine.
Mr. Kapish: When is the nearest date that we are ready to put street signs up? Mr. Geiger: The commission meets on June 5th so until then we can't do anything.
After that I am going to have to submit to Broward County Traffic engineering for engineering and Coral Springs to give us the right-of-way engineering permit. That is at least June 5th and then if that gets approved then it is going to be at least a couple weeks sitting in Broward County.
Mr. Kapish: So, we can technically get some poles in in June. Mr. Baldis: July.
Mr. Geiger:  Then they still have to submit to Broward County for a building permit which is going to be a whole other step.  Coral Springs not Broward County.
Mr. Kapish: Ok.
Mr. Morgan: Ok anything else for Bob? Mr. Carney: Nothing thank you.
SEVENTH ORDER OF BUSINESS
Approval
of
Letter
of
Understanding
Mr. Morgan:	Number 7 is approval of letter of understanding.	Who has that?
Dennis?
Mr. Pawelczyk: This is in connection and I guess Dennis can supplement what I give an overview to. This is in connection with the removal of the FPL poles from the community since we have supplemented the lighting throughout certain areas of the District. This letter of understanding is necessary because FPL will only enter into an agreement with the City of Coral Springs so this basically ties us as a District into the project.  Basically, says that we will fund that project and give the city $124,512.29 which is the cost that has been quoted to the City by FPL for this removal.  Then the city will
work with the District and FPL to I guess execute that project. I don't believe there is any
timelines  in  there.
understanding, right?
It was  just  because  you  were  at  the  mercy  of  FPL  from  my
Mr. Baldis: Yes.
Mr. Morgan: What was that figure again?
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Mr. Pawelczyk: $124,512.29. If it does cost more for whatever reason because they run into new conditions that they didn't contemplate, the District will be responsible for that additional cost or I guess we can reengineer it not to remove as many poles. I don't know. Basically, the city has no cost on this which we knew going in. It does require the District to have certain insurance which we have verified through the manager's office and at this point as far as I am concerned with the legal form of the document it is ready to be approved. I know Dennis's office has agreed to the content. Unless there are any further questions or anything to add that is it. Once we approve it, they will put it on their upcoming agenda as soon as we give them an executed copy.
Mr. Morgan: And then it will have to be approved at their city council meeting?
Mr. Pawelczyk: I don't know, I think so. I think they are going to put it on the consent agenda even though it is a letter of understanding but really a letter of understanding is an agreement.
Mr. Morgan: So, we would write a check to the City and they would pay FPL. Mr. Baldis: Yes.
Mr. Pawelczyk: Correct.
Mr. Morgan: Do we need a motion for that?
Mr. Pawelczyk: We do a motion to authorize the execution of the letter of understanding between the city and the District related to the FPL pole removal project.
EIGHTH ORDER OF BUSINESS
Consideration of Proposals from Hollywood Stone and Step-by-Step
Mr. Baldis:  You can skip over number 8, they are not here this evening.
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NINTH ORDER OF BUSINESS
Acceptance
of	Audit	for
Fiscal
Year
ending
September 30, 2018
Mr. Morgan: Number 9 will be the acceptance of the audit for fiscal year ending September 30, 2018.
Mr. Baldis: It is just you are accepting the audit that they performed. They found nothing out of ordinary.
Mr. Pawelczyk: The audit was performed by Carr, Riggs and it is for the 2018 audit. It is in your agenda backup. You are not technically accepting the content of it, you are just accepting and authorizing the District to forward this independent audit to the Auditor General's office. On page 28 is the management letter. That is what most people like to look at first to make sure that there are no bad findings and there are none which is good.
Mr. Morgan: Do you need a motion to accept that?
Mr. Pawelczyk: Yes.  A motion to accept the Carr, Riggs audit.
TENTH ORDER OF BUSINESS
A. Attorney
Mr. Morgan: Mike you are up.
Staff Reports
Mr. Pawelczyk: I don't have anything new to report other than what we already
have been discussing.  Unless there are any questions for me.
B. Engineer - Approval of Change Orders Mr. Morgan: Bob do you have anything else?
Mr. Zuccaro: No change orders.
	Field Manager
	Manager

Mr. Baldis: The hedges and sod has been removed on Turtle Creek from FPL to Terrapin Lane.  It has been removed and replaced.  It was done by IGM. They are going
16
On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all in favor the accepting the audit for fiscal year ending September 30, 2018 was approved.


May 13, 2019
Turtle Run CDD
to remove the two trees that got approved at the last meeting by next week. As far as the artificial turf at the roundabout, I have not gotten a reply back from the city as to whether they are going to let us put artificial turf in that location or not. The Carlson's next to Mr. Costa have signed their easement. Finally signed. The additional streetlights have been moved to the end of May for installation. They are waiting on their vendor to finish up the job he is on, then is coming here. The new light at Turtle Creek and Sample Road has been repaired.  The wall on Wiles Road will be completed by the end of this week.
Mr. Morgan: Dennis what was that thing about the electric to the wall. Chris said something about a fence around it or something like that. Do you know what he is talking about? Chris, did you say earlier something about the electric to the new Turtle Run Sign?
Mr. Kapish: The electrician had to do something over there and the electrical may be on at night.
Mr. Baldis: I think he was talking about the fence at this wall up here by the school, was that accurate?
Mr. Morgan: Maybe it was that.  Ok.
Mr. Baldis: What happened if you remember from the last meeting the electric, the Estate sign is going to be wired to the streetlighting signs. The outlet will be energized at night when that is on. If we do need it, you can just go turn it on by hand. That is being resubmitted tomorrow. That is all I have for this evening.
Mr. Morgan: Any questions for Dennis? Mr. Carney: No.
Mr. Morgan: John?
Mr. Pfeiffer: Nothing else thank you.
Mr. Morgan: Chris or Zaida any questions for Dennis? Ms. Karnegis: No.
Mr. Kapish: Dennis did you get a price for  removal of those cedars and crepe myrtles on Turtle Run Boulevard to extend our preserve?
Mr. Baldis: I got one and you asked me Friday to get another one. I took IGM over there this morning so I will have that shortly.
Mr. Morgan: What does he want removed Dennis?
,
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Mr. Baldis: If you come down here,	right in here somewhere. Mr. Kapish:  Just south of the existing preserve.
Mr. Baldis: These cedars and relocating these crepe myrtles and planting a preserve in this area in here. I just spoke with him this morning. He didn't give me anything yet.
Mr. Pfeiffer: So, it will look like the rest of the preserve? Mr. Baldis: It will look like what we did up here.
Mr. Morgan: Trying to extend the preserve, how many more feet is that? 50 or 100
feet?
Mr. Baldis: A 100 feet. It is this general area where this stuff is coming out right here.  I will have that for you coming up.
Mr. Morgan: Dennis do we have the drainage going to be inspected pretty soon? Mr. Baldis: We do that now the end of May or June.
Mr. Morgan: Ok.  Anything else for Dennis? Mr. Carney: Nothing thanks.
Mr. Pfeiffer: Thank you Dennis.
Mr. Baldis: I can tell you it seems like all the drainage is working.
Mr. Morgan: It rained Sunday and Monday. It rained hard today again. The canals are full.  The lakes are really full.  I guess rainy season started a little earlier this year.
Mr. Baldis: Too early. I can tell you Coral Bay is doing their canal. They had two bridges and then they actually have a big weir that leads out to the big canal and they are going to inspect those three coming up so it will all be done.  We are going to be ready to
roll.
ELEVENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Morgan: Supervisor requests.  Skip do you have anything?
Mr. Carney: Yes, I do. Zaida when are you returning? The reason why I ask is I am going to be on the road for the month of June and July and I want to make sure that we have a quorum here.
Mr. Pfeiffer: I will be in Europe from June 12 to the June 281h.
Mr. Carney: So, we do have some issues.
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Mr. Pawelczyk: What I would suggest is rather then discuss it in a meeting email Dennis the dates you are not going to be available.
Mr. Baldis: Please send it tomorrow. Mr. Carney: That is all, thank you.
Mr. Morgan: John do you have anything?
Mr. Pfeiffer: No thank you Mr. Vice Chairman. Mr. Morgan: Chris do you have anything else? Mr. Kapish: No thanks.
Mr. Morgan: Zaida do you have anything. Ms. Karnegis: No, I do not.
Mr. Morgan: Dennis where are we at with the lake signs? I see some copies of lake signs here.
Mr. Baldis: That is a suggestion that the vendor came up with. It is just for you to look at. I am not even sure if Chris has seen that. He may have seen it in an email. I just printed it out. It is another option. He more or less wanted to figure out what direction you are looking for.
Mr. Kapish: Dennis I have seen that and it is a start but it needs to be tweaked.
Mr. Baldis: Yes, that is what we were saying. It is just there for you to look at, take with you.
Mr. Morgan: We will take it under advisement and look it over.  If that is it, all we
need is a motion to adjourn.
TWELVETH ORDER OF BUSINESS
Adjournment
I
19
On MOTION by Mr. Carney seconded by Mr. Pfeiffer with all in favor the meeting	as adjourned.	.




