MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, April 11, 2022 at 6:00 p.m. at Governmental Management Services, 5385 N. Nob Hill Rd., Sunrise, Florida 33351.
Present and constituting a quorum:
Skip Carney Lance Morgan Chris Kapish Zaida Karnegis Michael Hohl
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary

Also present were:

Julio Padilla Michael Pawelczyk Patrick Szozda Patrick Burgess Jonathan Geiger
 Governmental Management Services District Counsel
GMS GMS
District Engineer

FIRST ORDER OF BUSINESS	Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.


SECOND ORDER OF BUSINESS
Mr. Carney led a moment of silence.
 Moment of Silence


THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Carney: Any good news? Zaida, any good news? Ms. Karnegis: Nothing.
Mr. Carney: Lance?
Mr. Morgan: Nothing right now Mr. Chairman. Mr. Carney: Chris?
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Mr. Kapish: Nothing.
Mr. Carney: Anybody else want to share any good news with us? Just for the record. Mike Hohl is running late.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Carney: Public comment. I don't think we have any public here this evening.


SIXTH ORDER OF BUSINESS	Updates on:
	Progress Report on 9 Monument Signs (Signarama and Electrician)
	Landscaping and Irrigation Replacement for all 9 Monument Signs
	Annual Maintenance Schedule & Timeline
	Creekside Drive and Wiles Road Directional Bore Proposal
	Turtle Run Blvd. and Sample Monuments/Fountains Leak Repairs Engagement Letter

Mr. Carney: We will skip over the 9 monument signs. We will go onto the annual maintenance schedule and timeline and skip over that. Creekside Drive and Wiles Road Directional Bore Proposal. Is that you Julio?
Mr. Padilla: We currently have a proposal from Keylight. We also have another proposal from a contractor. I will be able to get that to the Board in a moment. Basically, Keylight is wanting to let the Board know that if the Board doesn't decide on Keylight, that the price may go up based on everything that is going on. If we can come back, I will have that other proposal. I am waiting for two others that were supposed to give to me today. One is from Adams Electric, A & S and the other one is from another electrician, Eagle Electric, but I haven't received those.
Mr. Kapish: Are you getting these from people that specialize in that work? There are electricians all over the place. There are people that specialize in that stuff that work with FPL and do that kind of contract work. Usually, if they are doing that type of work, they should be a little more attentive then somebody that normally doesn't do that stuff and they are going to have to contract it out. I just want to make sure that we are not getting somebody who is going to subcontract it out to somebody else.
Mr. Padilla: The direction from the Board last time was to get someone that would do everything, the electrical part and the boring. In that case, we have to find an electrician to do, or a general contractor and they will be subbing the boring or we can

have two separate things, somebody to just do the boring and have an electrician do the electrical part. That was the direction of the Board to find someone that can do everything and match apples to apples as close as we can.
Mr. Carney: As long as we get the boring, then we have Keylight put in the electrical because they seem to be pretty good. Maybe Chris is right, get somebody that specializes in boring and then Keylight can do the electrical.
Mr. Padilla: If the direction has changed, then we can provide that for the next meeting. We will do that.
Mr. Carney: Somebody that doesn't have to do all of it. We already have the electrician on Board.
Mr. Padilla: We can do that.
Mr. Carney: We will skip over 6 E. I don't think we have anything to discuss on
that.
Mr. Kapish: Did everybody get the copy of the card from the contractor? Mr. Carney: Is that the guy that came out Chris?
Mr. Kapish: Yes, he came out. We spoke for a good hour. He has some specific
things that I don't want to discuss here, but in general I can say a few things. Number one, he doesn't want the fountains running. It is going to weaken it and make the issue worse. He indicated that in order to move this quickly and we are going to get this process going, he needs paperwork, plans, whatever, invoices, the contract itself, the insurance information. If you have that now, I don't know if you have given it to him, but they need it now. What I am saying is, let's not wait until you find every piece of paper and hand them a whole stack. Give him what you have right now to him. Can you give that to him now?
Mr. Padilla: I believe Pat has provided what we have right now in hand. Mr. Kapish: You have given him stuff?
Mr. Burgess: Yes, I provided him about 8 documents last Friday I believe. I told him I would be finding stuff and sending it as I find it.
Mr. Kapish: Exactly. That is what he needs because he can't do anything without that paperwork, especially the plans, because he has to see exactly what is on the plans.
Mr. Burgess: I understand.

Mr. Carney: Do you have the original contracts also?
Mr. Burgess: I am looking. There is a lot I believe that is in Dennis' emails.
Mr. Kapish: We know there is going to be a lot of stuff. I imagine looking up minutes and stuff like that is going to be last, but the stuff that we do have sitting on your desk, let's get that to him so that we are not wasting time, because in order to have a good handle on what is going on they are going to need that, especially, I can't stress more than the actual physical plans and any drawings that we have, the architectural drawings.
Mr. Burgess: Ok, I definitely will dig deeper.
Mr. Geiger: I think I sent you and Julio an email after the last Board meeting of anything we had on file. I sent them any documentation that would have been relevant after our last discussion.
Mr. Kapish: If you have the types of sealers that we used, the contractor that did it, the type of sealer that was used on it, we need that too. One comment he did say just in general, he just looked at it and I can see through the sealers; he could see the cement. He said they must have watered this down; I don't know if they did or not, but he said it looks very thin just in looking at it. Any other questions, we can discuss off the record.
Mr. Pawelczyk: The Board cannot discuss.
Mr. Kapish: I know the Board can't, but if there are any questions.
Mr. Pawelczyk: That is why I really think we need to make sure the manager's office is kept in the loop as to what is going on throughout and is part of the process.
Mr. Kapish: That is what I am trying to do. Right, Julio?
Mr. Padilla: Yes, sir. So far everything has been sent. Everything that is being researched as it is found, is being sent.
Mr. Carney: Can I add one thing? Everything you send to them you should send to Chris, so Chris has everything, so he can go through it and see if it is all there. He would know if there was something missing. He should have everything the attorney has.
Mr. Kapish: Get me the copies.
Mr. Carney: So we can keep track of what going on. Mr. Kapish: Ok, that is it.
Mr. Pawelczyk: I think just to help on the copying, if you have to copy stuff, I don't want to speak for Chris, but I think Chris just needs to know what was given. In other
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words, if you send a contract to him, Chris doesn't need that 100-page contract, he just needs the first page to show that you sent a contract. If it is the plans, he just needs to show that this is the plans for this and that way if Chris needs them, he can say ok, email them to me.
Mr. Carney: Good point.
Mr. Pawelczyk: I think that is what you want. Mr. Kapish: I don't want a pile of papers.
Mr. Carney: At least you will know what is being sent out. I think that is important.


SEVENTH ORDER OF BUSINESS	Discussion   of   Meeting
Schedule
Mr. Carney: Discussion of the meeting schedule.
Mr. Padilla: That is regarding the next meetings if the Board would choose to continue meeting here or the hotel. If there is no decisions made, at least where will we be meeting for the next meeting.
Mr. Kapish: What is that?
Mr. Padilla: Where are we going to meet next or going forward for the Board meetings?
Mr. Carney: We will meet here.
Mr. Padilla: Ok, because at the last Board meeting it was undecided. The only place that was changed was today's Board meeting. It was going to be discussed today by the Board going forward.
Mr. Kapish: Just one thing as a point of view, if we meet up there, it is going to cost us $7,000 a year.
Mr. Carney: I think we just keep it here.
Mr. Padilla: Ok.

EIGHTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Pawelczyk: I don't have anything since the last meeting to report unless anybody has any specific questions for me. Let me report on one thing real quick. Just so you guys know, the COD and in particular through your Chair initially was contacted

by owners of the Cumberland Farms parcel. That is the process of being sold. It is still going to be a Cumberland Farms, but it is being sold. There are a couple of notices of commencement that apparently have been recorded against that property in favor of the COD because we have our wall easement there. When a contractor initiated, Signarama and Keylight I think, filed notice of commencement, and recorded them against that property, so we are trying to work through that because it is coming up as a cloud owner title so just as an FYI. Not so you know that we are working through the cloud owner title, but so you know that the parcel is in the process of being conveyed to another. That is all I have.
Mr. Carney: Ok, thank you. Engineering, Jonathan?
	Engineer
	Discussion/Updates on Stormwater Management Needs Analysis
	Discussion/Updates on Signpost Replacements
	FPL Vicinity of Creekside Dr. & Turtle Run Blvd. Permit Request
	No Objection Letter Sent

Mr. Carney: I will start with the Stormwater Management Needs Analysis. Last week I spent about 3 ½ hours working on the inventory of the existing infrastructure so at least on that it brings our total time spent up to 5 hours. This week I am trying to get through part 2 which is the part quantifying existing infrastructure. That is the bulkiest engineering part of the needs analysis. Outside of that we are trying to get through the first couple of sections that don't require too much input from GMS. That is where that kind of stands. I probably have another day or two of digging through record plans to pick out quantities and give an estimate of things. I actually don't have a lot of the plans for the commercial side of the District which the drainage is all connected. I am going to have to go and do a little bit of research with South Florida Water Management to see if I can get some estimation together on the drainage infrastructure on the commercial side. It is the one piece I don't really have a lot of input on. Unless the Board has any questions on the Stormwater Needs Analysis?
Mr. Carney: Ok, our signposts update.
Mr. Geiger: Ok, with the signposts I spoke with Mainnor two weeks ago about some of the issues the Board has planned out with some of the signposts. The two in question,
the two obvious ones, being the roundabout sign that keeps losing the street blades and
4
the signpost on Tortoise Way that the sign has fallen off of. Mainnor and his wife went to
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look at these poles. As far as the one on Tortoise Way, they checked that. They said that it didn't appear that there was any damage to the pole. It didn't appear that the pole couplings had failed. It looked like someone had vandalized and basically just stole the sign.
Mr. Kapish: The sign was at the base of the thing and now it is gone.
Mr. Geiger: I understand that. Mainnor has indicated that there is no physical damage and the couplings to mount the frame are fine. He doesn't understand why anything would have fallen off. From what he can tell, it appears that someone forced that sign off.
Mr. Morgan: Where is that sign?
Mr. Geiger: It is the one right before the crosswalk on the roundabout. He said there was no damage to it, and it doesn't appear to be defective at all from his inspection. They are going to go ahead and order a new frame and a new sign. He also indicated that the "Ahead" sign was bent. He said that the pole itself is fine. It is not defective and the couplings where the frame goes into are fine.
Mr. Kapish: I see that, it looks like the "Ahead" sign is bent. Mr. Geiger: He said the frame was not bent, just the sign.
Mr. Morgan: If the frame is bent that high up, it indicates to me that something even higher struck it and knocked the sign off, wouldn't it? It is about 8 feet off the ground. Something must have hit it and knocked it off or something.
Mr. Geiger: I guess, but he said there is nothing wrong with the pole at all. The part that it should get reattached to is fine.
Mr. Kapish: What are we doing about the poles that the signs are falling off of?
Mr. Geiger: Let me get through this. With the missing sign he is going to order a new frame and new sign. He did indicate that the cost for the frame and the sign would come back to the District on this one since there is nothing defective with the pole.
Mr. Kapish: Isn't there a warranty with these signs? Mr. Geiger: Not if someone steals it.
Mr. Kapish: Ok, well everything is falling off. Mr. Geiger: If it is deemed defective.
Mr. Kapish: I would say the one on Tortoise Way.

Mr. Geiger: I have not gotten there yet. On this one, there is no warranty for someone stealing or missing material. The one on Tortoise Way, that is not the original pole. That pole has since been replaced once already back in September. He said the Yield frame, that sign is missing the frame. He said Horsepower should have had that one, but they will install the Yield frame back on the sign. He said the couplings for the streetlight sign needed to be reinstalled. He said the pole itself is fine and that Horsepower was going to install the new couplings.
Mr. Kapish: Which sign is that? Mr. Geiger: At the roundabout.
Mr. Kapish: We are talking about the one where the blade has fallen off three
times?
 

Mr. Geiger: Yes.
Mr. Kapish: We are not replacing the pole; we are replacing the couplings?
Mr. Geiger: Yes, the couplings in the pole. He said as long as someone gets the
sign back, I believe you have the sign, Lance?
Mr. Morgan: Yes.
Mr. Kapish: I thought the couplings had concrete attached to them?
Mr. Geiger: I don't know. I wasn't out there when he did his inspection, and he is the signpost expert.
Mr. Kapish: That was the discussion that I remember at the last meeting.
Mr. Morgan: You drill your hole in the sign made at the factory, and then you put the lead coupling side and put the screw through it and attach it to the side. I don't know that they have to cement it to the sign. It is a lead coupling. Maybe, I don't know.
Mr. Geiger: I think when it was repaired before, they just did something to cement it in. They didn't replace the couplings.
Mr. Kapish: What I am saying is that you pull that coupling out and it's all epoxy and everything, and you pull more concrete out, you will get a bigger hole.
Mr. Geiger: I don't know, I haven't seen it. I am not familiar with the way it came out or what it looks like, but this is again the person who deals with signposts, and this is his expertise.
Mr. Carney: Who fixed it before? Was it the same guy?

Mr. Geiger: I know Anzco fixed it the first time and then I think Horsepower fixed it the second time, but that is because Horsepower reinstalled the pole after the original one was hit. We lost this pole once already. They said that would be at no cost to the District to get the frame and to reinstall the sign and couplings. Those are the only two poles that I am aware that things have fallen off of though.
Mr. Kapish: That particular pole and you said it has been replaced once. I know that the blades come off personally, I have seen the blade come off three times.
Mr. Geiger: The first time was before the pole got replaced because Anzco fixed
it.
Mr. Kapish: It has come off twice, a second time and the discussion was that the
coupling came out of the pole attached with concrete. I am assuming the concrete of the pole. Now the hole is bigger, and maybe they can put more epoxy in there, but personally, if we paid for that pole and now you don't have a tight hole anymore, I think we are going to have a problem down the road. Being warranted and stuff, I think it should be replaced.
Mr. Geiger: This would have been warranted through Anzco, because Anzco did that project. I am not sure if the warranty is with the manufacturer on these poles. I am not sure what work there is warranted to what condition.
Mr. Kapish: That is what I would find out from Mainnor. I would believe that the pole holding those metal parts, that is warranted and if it is not broken, I guess you could epoxy it, but when it comes to when it has been epoxied twice, I am just thinking that it is time to take a look at the pole and maybe they need to replace the pole. The pole is under warranty, I am sure.
Mr. Geiger: I can't personally make the call on that. We had the guy that does all the representation for Stresscrete go out there and look at it. If you want me to ask Mainnor. Are we not going to let Horsepower fix it and see if it holds?
Mr. Carney: Well, if Horsepower fixes it, they have to stand behind their work. If it happens again, they have to come back. That is the way I look at it.
Mr. Geiger: That is what I would expect.
Mr. Kapish: How long is the warranty because if it is only a year, and it falls out in a year and a half from now, then we just missed the opportunity of getting a new pole and having it fixed right, just saying.
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Mr. Geiger: I am not sure how the warranties on this works. Mr. Kapish: Ok, well get the information.
Mr. Geiger: I can ask Mainnor for some more information on this. Mr. Kapish: I think that is what we should do.
Mr. Geiger: In the meantime, do you want them to fix the street blade sign?
Mr. Kapish: If you want to fix it, I don't know. You have four other people here. It is not going to cost anything.
Mr. Carney: If it is not going to cost, fix it for now.
Mr. Geiger: In the meantime, figure out the warranty information and what can be done if it doesn't hold. Outside of those two signposts they are still missing the one on Terrapin Lane that they cannot find. Mainnor has indicated that he is in discussions with Horsepower and that will be corrected at no cost to the District. That is on Horsepower, and we are still missing sign frames. Horsepower is going to be replacing those as well. I guess they were not able to find their inventory of them. They must have lost them at their warehouse. There are nine frames that they are going to have to buy. Then as far as the extra poles and signs, I did get confirmation from Mainnor and Jill that they cannot be used anywhere currently. All the extra ones laying around were ordered before we had Broward County and City approval for the project, so they were for certain types of signs that did not pop up on any of the permitted plans. Nothing that I discussed with them as far as the No U-Turns or the Stop Signs, the additional signs to eventually get done, she has indicated that those wouldn't work for those either. She said they are very specific to the types of signs going on everything. As of now they could not be used, and they indicated that once everything is completed, and Horsepower is done installing, the District will be invoiced for parts because as of now, Lightworks footed the bill for the material order ahead of getting permits and approvals.
Mr. Carney: How many poles are left that we can't use?
Mr. Geiger: I know there is four out at the easement still. Mainnor has indicated there is outflow extra signs and frames and poles at Horsepower, I am not sure. He is waiting for everything to get settled out before he does anything with that.
Mr. Hohl: The four, how recent did you see that? Because the last time I saw there was six.
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pole.
 Mr. Geiger: He said there should be four over there. I think one of those is a broken


Mr. Hohl: No, six plus a broken pole.
Mr. Geiger: I don't know, I haven't looked over there recently.
Mr. Hohl: Do we know who ordered those poles if they are not married up to
anything specific?
Mr. Geiger: The Board ordered them; the Board gave the ok.
Mr. Hohl: Who put together the specs for that? In other words, if we were going to do ten poles, why did we order 12?
Mr. Geiger: At the time Dennis was dealing with Mainnor directly. He provided the information. Stuff was ordered before engineering got too far involved. One of my first dealings was looking through a purchase order from Mainnor and trying to figure out what poles he ordered and if it matched what we actually had put on paper for engineering.
Mr. Hohl: There is no way to use them anywhere?
Mr. Geiger: It is going to have to be the same sign configuration. They have a giant spreadsheet with all the poles in Turtle Run and everything I discussed with them they said there is nothing that matches right now.
Mr. Hohl: Can they give us an idea of what they can be used for?
Mr. Geiger: I can see if they can give us a breakdown of what they originally ordered for. On some of these they reworked the holes, and some of them they have made work, but she said these were just the ones they could not make work on any of the other signs.
Mr. Hohl: That way we will know in the future. If we have a need, we know that this pole can be used for these types of signs.
Mr. Carney: Where are they currently?
Mr. Hohl: They are at the FPL easement on Turtle Creek Drive across from Walmart.
Mr. Geiger: I think they indicated that Horsepower might have some additional material at their warehouse as well. I will ask Mainnor, and he will provide an inventory of whatever is going to be leftover.
Mr. Carney: We will have to find a location on the property to store them.

Mr. Geiger: That is going to be a concern. Horsepower said they will move all that stuff back over to where that split rail fence is being stored. They just wanted to wait until they got onsite with the crane stuff to do some of the other work before moving everything.
Mr. Carney: With all the ordering of the new frames and all that, when is the completion going to be done?
Mr. Geiger: I haven't gotten a hold of Horsepower yet on that. Their permits are set to expire, one expires in a week, but the rest of their permits expire the second weekend of July, so they need to get moving on this. There is really not a whole lot of work left, it is just the frames, two poles need to be relocated and they find and furnish this other missing pole. Outside of that, they are very close to being finished.
Mr. Carney: There is still final payment of about $60,000, correct?
Mr. Geiger: I believe so, I don't think they have submitted a single invoice. Does anybody have any questions on the signposts?
Mr. Kapish: Just let us know when you find out about the information.
Mr. Geiger: I will. Julio asked me to take a look at one of the streetlights that was hit on Terrapin Lane and Turtle Creek Drive, the one right in the bullnose on Terrapin Lane across the street from Lowe's. I guess it was struck a week ago. I went and took some pictures. I actually asked Mainnor since he had to go take a look at the other stuff to take a look at the streetlights. He is also the rep for those poles. He took some high quality pictures. He said he sent them to the engineers at StressCrete, who engineered and manufactured the pole. While the cracks are kind of superficial, the guy at StressCrete indicated that although hairline, he recommends the poles getting replaced because once you start getting water under the concrete, the material vastly deteriorates after that. So while it didn't look too bad, he is not sure how it is going to hold up a year from now when any moisture gets in there. Basically, it doesn't appear to be a liability right now but over time with those hairline cracks and water eroding away at that pole, it could become or will become a liability.
Mr. Kapish: That was an accident and there is insurance on it. Mr. Carney: Total replacement.
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Mr. Geiger: Mainnor said he was going to get a cost on the pole, and he was going to ask Horsepower for a cost to reinstall and everything. I told him to go ahead and get the cost for that and I would talk to the Board about it.
Mr. Morgan: That is going to be something for Julio or Pat to make a claim against the insurance company which is listed on the accident report. Have you contacted the insurance company yet?
Mr. Padilla: For the newest one, no we haven't.
Mr. Morgan: Did you get a copy of the accident report? Mr. Burgess: I will tomorrow.
Mr. Kapish: Here is what is going to be important about that accident report is that if it doesn't get listed as a damaged piece of property, because when the police do the accident report, they put damage on the car and of course the car hit the pole. They should put down the pole was damaged, and they should put down the owner of the pole. If it is not done on the report, then they are going to have to do a supplement to that report because the insurance is going to turn around.
Mr. Morgan: I gave the officer who called me regarding that the COD owns the pole c/o GMS, and I gave them his information and everything. Insurance companies sometimes don't work for us. That is why we have to contact him to make sure that they are responsive to our needs.
Mr. Kapish: I just want to make sure that happens. Mr. Carney: Julio, will you follow up on that?
Mr. Padilla: We will be. It usually takes ten days for the report to be ready. The other report which is also here Patrick is working on it and he has reported it to the insurance company.
Mr. Morgan: This is what the officer sent me. The case number is 22-3260. He sent me pictures of the pole and I think you guys already got them. The guy drove across the median about 50 feet and hit the pole.
Mr. Padilla: Thank you.
Mr. Carney: Are you finished?
Mr. Geiger: I have one more thing. The only other thing I have to discuss is Lance had contacted me in regard to flagpole feasibility at Cypress Pointe across the street. I
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touched base with Jeff the rep at the flagpole company. Lance had already been in contact with him and everything. Part of what I also did is I contacted the city to see what kind of permit requirements there should be, because Cypress Pointe owns the land there and they own the little entrance. City engineering has indicated that it would just be a courtesy permit review. As long as we are following Florida building code and they had the wind locates and everything, everything that the flag people would normally provide, that they would just do a courtesy review and it really wouldn't be too much of permitting effort on this. She did want me to once we did something more concrete, if we were going to go ahead to give her a call to discuss how the inspector might want to handle this. It doesn't seem like it is going to be too big of an issue to get poles in there if the Board wants to go ahead and do that. Part of my discussion with Jeff was he would like the Board to make a call or a decision before he starts to issue any sorts of quotes on material and everything. He said his quotes are generally good for 30 days now, but it is getting harder to hold those. He just doesn't want to have a lot of back and forth if we can avoid it. I said I would speak with the Board and see if this was a project that was going to get pursued.
Mr. Carney: Is there a quote out there now?
Mr. Geiger: He said he was not going to give a quote.
Mr. Kapish: He can't give a quote unless the Board says we are going to do this.
Mr. Geiger: Until you guys decide on whether it is going to be three poles or two poles. He said there hasn't been a solid indication on what length the poles, the height and how many?
Mr. Morgan: I met him out there in the field with Mr. Dustin Hoffman. We discussed the feasibility of putting flagpoles there which we didn't know nor did the flagpole man know, because of city regulations and so on. I contacted Jonathan and had him research it for us. He says there is a possibility of putting poles there and because of the space, it is smaller.
Mr. Geiger: It is about 25 foot long.
Mr. Morgan: Our space it a little bit longer. I think we might have 30 feet or something. That dictates the size of the poles you want to put in. We have a 35-foot pole and two 30-foot poles. He is recommending a 30-foot pole and two 25-foot poles because
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each pole corresponds with a flag of a certain size. If you have a 30-foot pole, that might be a 12 x 8 flag and a 25-foot pole might be 8 x 6 flag or something along those lines. He wasn't sure we pulled together all this information to what exactly we wanted. He didn't want to do a whole lot of legwork until Jonathan found if we could even do this work.
Mr. Pawelczyk: We would also have to get the easement amended which will take some time.
Mr. Morgan: We already do have an easement with them as far as the light poles.
Mr. Pawelczyk: I think the good thing is you can tell me if I am wrong, is it would be within that same easement area.
Mr. Geiger: It should be.
Mr. Pawelczyk: We should be able to just add. We don't need to worry about changing the legal description, we would just add flagpoles as part of that easement.
Mr. Geiger: I can double check it tomorrow, but I am pretty sure it is the whole median.
Mr. Pawelczyk: I think that is what we did because we didn't want to carve out a section of the median.
Mr. Geiger: In Jeff's case, there was discussion on whether it would be two or three poles and then the size is also going to make a difference. He said he could do it either way, either the three poles or the two poles. I assume with the two poles it would be a 25- and 30-foot pole or two 25-foot poles. He wasn't really clear on that.
Mr. Carney: Knowing that, can he give you a price based on that information?
Three poles, one larger than the other two?
Mr. Morgan: I will reach out to him and tell him we have 25 feet.
Mr. Geiger: He is aware of the space; he visited the site and everything.
Mr. Morgan: I guess what he is going to have to do is figure out where his pole would go within those 25 feet because you have to have setbacks on each side, whatever amount of feet he can use in there to space the poles properly. Obviously, if you can't space the poles properly, there is two options. One, reduce the size of the poles like he already suggested or only put maybe two poles in which could be an option. That is something we would have to discuss with him.
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Mr. Geiger: He gave me the spacing. It should be between 4 ½ foot to 5 foot 8 inches between the poles, which even at 5 foot 8 you still have enough room. You are still leaving 4 feet on each side between the pole and concrete. There is enough room. It is just going to come down to what the Board wants to do in terms of the quantity of the poles and to make sure the height is going to work out and everything. He is more than happy to provide a quote, he just doesn't want to give the Board something and 30 days go by, and then the quote is not good.
Mr. Kapish: Do you have a diagram of the median? Mr. Geiger: I do not.
Mr. Carney: It will look good if we match up with the other side, three and three. Mr. Geiger: Essentially though, you have the bullnose.
Mr. Kapish: Can't we pull it up on here? Mr. Geiger: You could.
Mr. Morgan: The City had no problems with the width?
Mr. Geiger: No, I let her know the dimensions and she just said they would like to do a courtesy review of the plans.
Mr. Kapish: There is a minimum, right?
Mr. Geiger: There is a minimum on a city right-of-way and a city street, yes. Mr. Kapish: These are far back off to their property?
Mr. Geiger: They are within private property. I think they are far enough back where she didn't see it being an issue. We are not putting them in the bullnose right against Sample Road. We have gone down to a foot and ½ for other items such as signposts. The concrete section in the bullnose is set right behind the crosswalk.
Mr. Morgan: You are talking about this section right here? Mr. Geiger: Yes.
Mr. Kapish: Where is the right-of-way?
Mr. Geiger: They own up to the crosswalk, they own that entire front portion. Mr. Kapish: So that concrete there is theirs?
Mr. Geiger: Yes. So, we would be setting the poles behind the concrete in between their sign and the concrete bullnose there. There is about 25 feet of landscaping there. The median is a little wider than 5 feet, I think it flares out a little bit as you go back.
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Mr. Morgan: Let me ask you a question Jonathan, if we had to, could we sawcut low to that concrete and make it a little bit bigger?
Mr. Geiger: I am sure you guys could. Right now, it kind of looks like it coincides with where the header curb on the pavers is.
Mr. Morgan: Saw cut whatever you need to give you the length.
Mr. Geiger: I would like to speak with Jeff more about what he actually needs because if he only needs 6 inches off the concrete, and he doesn't need that to be 4 foot whatever, I will have to see how big the foundations were for the last pole which is also determined by the size of the pole. It is a possibility. They could maybe just kind of punch a hole where they need to and pour it around. That is a possibility for getting a little bit of extra space and not having to move things too much.
Mr. Morgan: I like the idea of one 30 foot and two 25 feet. Mr. Carney: So do I.
Mr. Morgan: It is more of a reduced area. It is not as big as our side is. We have a 15-foot median there.
Mr. Kapish: Are we going to have to run electric for up lights for it? Mr. Morgan: Yes.
Mr. Geiger: That might trigger more permitting.
Mr. Morgan: They have electric there at that sign so we could probably borrow from
that.
Mr. Kapish: In order to get at the base of the pole, they are going to have to chop
up that concrete.
Mr. Pawelczyk: What if you put pavers there?
Mr. Morgan: That is what we were thinking of doing.
Mr. Kapish: Take the concrete out and put the pavers in.
Mr. Morgan: That is what we were talking about. Tear out all the concrete and put pavers there which would give us a little bit more space. We have electric in the median already. We could possibly tap off that, right?
Mr. Geiger: That is a question for the electrician. I would imagine you have streetlights there you should be able to.
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Mr. Morgan: I am trying to avoid any jack and boring because that is where it gets expensive.
Mr. Geiger: You should be able to connect to at least one of the junctions. This is going to be more of a design criterion. We obviously would have to get an electrical engineer involved to take a look at it. We would have to look at the spacing for that as well. I don't know if there is a minimum he needs to keep those lights away from the poles. When you spoke with him originally, did you indicate that there would be lighting as well going in?
Mr. Morgan: No.
Mr. Geiger: I think that is going to be a challenge here because we don't have a lot of horizontal space between the curb and everything. I would have to take a look at that with lights and see. If they are only set a foot to the center, then it might be close.
Mr. Morgan: Maybe have them in-between the poles instead of the side. Mr. Kapish: Are ours on the side?
Mr. Morgan: On the side.
Mr. Geiger: They are about 2 foot over. There is one for each pole. Obviously, that is going to have to be a design thing that is going to have to get figured out as well.
Mr. Carney: Based on that information, will he give you a quote based on three poles? Are you going to look into that Lance?
Mr. Morgan: Yes.
Mr. Geiger: He should be able to provide that if we know what we want to go with and everything. It seems like the most time-consuming thing is what Mike mentioned are the easements, just getting it signed.
Mr. Pawelczyk: I will draft it for the next meeting and put it on the agenda. Mr. Morgan: Send it to their legal.
Mr. Pawelczyk: Every HOA is different. Sometimes they don't even have to send it to their legal.
Mr. Morgan: We are working with a Board member on their HOA.
Mr. Pawelczyk: We could get it drafted and then what I would recommend is we have it drafted, get both Boards to approve it, and then once they approve the CDD's project, then finalize the easement and record it right before we hire a contractor to do

the work. That way the easement is correct. Initially, we were just going to do poles and we might do poles and pavers which is fine, but I just want to make sure we have that final version so we can coordinate it all together as long as their Board is ok with that. They are going to want to know what you are putting in and what the final plans are before they consent to it. We will just have it already to go. I will get it drafted.
Mr. Kapish: These poles are bronze?
Mr. Morgan: We really haven't told them we want them to match the other side. We have poles at two different locations in Turtle Run. They would match those. These are our poles. We are just putting them on their property.
Mr. Pawelczyk: They would be ours; we would maintain them. We would maintain the flags. If we put pavers in there, we would maintain those. I don't know if we maintain the landscaping there.
Mr. Kapish: If we get the pavers, get the same pavers. Mr. Morgan: Yes.
Mr. Carney: Then we should pursue an electrician and get a price on that also. Mr. Morgan: You have that one electrician. I don't know who you used the last time,
but they did the lights in both of those locations.
Mr. Geiger: Adams Electric keeps coming up, but I don't know if it was him or someone else. I can look it up.
Mr. Carney: It is A & S Electric, and his name is Adam.
Mr. Morgan: He can look up what we have, that is not a problem. Mr. Carney: Do you want to reach out to him?
Mr. Geiger: With this all being said, what is the direction for engineering? Does the Board need to do a proposal for the design costs?
Mr. Morgan: I would say the next thing would be to get back with the vendor and have him give us an estimate and then we would vote on that. Right, Mike?
Mr. Pawelczyk: Well, I think it sounds like what Jonathan is asking for is, or may be asking for is to have, let's determine first they are going to give us their easement so let's get their blessing on the easement and give them our plan. Before you do the design, we are going to put three bronze poles in there that are going to match what is on the other side. We are going to do pavers and electric subject to us getting prices. We haven't
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gotten any prices on this. Cypress Pointe, are you in agreement with that? Here is the easement. Would you sign this if we were to do something like that? It doesn't obligate us to do it. You want Cypress Pointe to approve your plan before you start getting prices. That is my thought. I don't think you get this done in 30 days and if the flag company is holding prices for 30 days, he is going to come back and say oh, costs are going up, I want $3,000 more than you have to get a revised proposal. I think you have an idea. You should be able to have an idea now as to what this is going cost, within $5,000 like an engineer's estimate type thing. Right? You kind of have an estimate as to what it is going to cost once you determine whether you are doing two or three poles.
Mr. Geiger: For my part too, I was speaking more about does the Board need to see an engineering proposal for the design costs, the construction phase services, what we have done in the past, not just release me to go do the work and charge it out.
Mr. Pawelczyk: I would think you would want that at the same time we are processing the easement. That way Jonathan is coming back and saying, here is the engineering cost, the estimated cost, his best guess estimated cost of the project is blank and then you can go to Cypress Pointe Board and say this is what we are going to do. We think it is going to cost this much. Hopefully, we can get a contractor to do it for that much. Here is the easement, would you sign it?
Mr. Morgan: Ok.
Mr. Pawelczyk: Then we can go back and hire a contractor to do the work.
Mr. Carney: We are serious about doing this, so do we have to give him direction of sorts?
Mr. Pawelczyk: I think the direction is for the next meeting to bring back a design cost proposal with a best guess estimate as to how much the construction project is going to cost. Then I will bring back the draft easement that you can approve in substantially in final form so if we have to make modifications, we can do that.
Mr. Carney: Do we need a motion?
Mr. Pawelczyk: No, because we don't have anything to approve yet. So that easement is going to contain, we are going to add flagpoles, lighting for the flagpoles, and indicate in there that the COD would be responsible to change those flags out consistent with the way they change out the other flags in the District, something like that.
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Mr. Carney: Ok.
Mr. Morgan: Are we clear on that?
Mr. Geiger: Yes, I will be bringing back a quote on material and a quote for engineering services.
Mr. Pawelczyk: This is what I think. I think the Board wants to know how much this is going to cost me, totally. Is it going to cost me $30,000? $60,000?
Mr. Morgan: If you can get an estimate on two different size poles, two or three poles, you can get some basic brick work, which you should know what that cost.
Mr. Pawelczyk: And you are not holding him to it just so you have an idea.
Mr. Morgan: Just a ballpark. The electrical work, we can get a guy out there to give us an estimate for that. If you can get all those estimates and pull them together for us and let us know if this is even viable for us.
Mr. Geiger: I will look at some of the costs so basically the costs of the poles, the paver work, and then maybe Julio, if you could help with the electric costs. You seem to have a list of contacts for that kind of stuff. I guess get the cost for two or three up lights I would imagine.
Mr. Morgan: I am sorry, for what I did to you on April 1st. For the record, I gave him a bad April Fool's joke.
Mr. Geiger: You called me right after I missed a call from Julio, telling me you screwed up on this project. If I had not missed that call from Julio, I would have known.
Mr. Morgan: I told him I can't fix this one for you.
Mr. Pawelczyk: The rest of us know what to expect next year. Don't answer the phone on April 1.
Mr. Geiger: Made the rest of my day much more enjoyable though.
Mr. Morgan: Are we good? Mr. Geiger: Yes.
Mr. Morgan: Call me if you have any questions.
Mr. Carney: I like the flagpole idea. It ties the community together. It brings it all together.
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Mr. Geiger: I thought it was a nice thing since they did reach out about the District doing stuff for that side over there. In terms of pavers in the median, are we talking just bullnose all the way back?
Mr. Hohl: All the way back.
Mr. Geiger: I will get a rough square footage from there to the sign. Mr. Morgan: We may have pavers for that.
Mr. Geiger: Which is probably for the best.
Mr. Morgan: I will check this week and see how many pallets we have. Mr. Carney: What else do you have Jonathan?
Mr. Geiger: I believe that is all I have. The only other thing under my section was the no objection letter for FPL. I believe that was sent out.
Mr. Padilla: Twice. No response from them.
Mr. Geiger: Their permit was approved before we sent that letter, so I don't know if it was a formality thing the city was looking for.
Mr. Carney: Ok, let's go back a little bit and go over the monument signs.
Mr. Hohl: I spoke with Susan Bogen from Signarama, and they are putting together their revised proposal based on the comments that the City gave them. Once that is ready to go, then we will know what the next steps are. I think the biggest concern that we have is the fact that the City keeps going back and forth with our contractor. This is a permit that was submitted in September and there is no reason why we shouldn't have had a permit last year for something like this especially since the contractor spoke with the City prior to submitting the permit and they gave her guidance as to what would be approved subject to a few minor tweaks or whatever. I don't know why the permit is taking this long. It is very unusual for a city to do this. I really think that there has to be other reasons that we don't know about, but we definitely need to get this done. This is taking too long, and it is holding the whole rest of the project back because we have the brick walls that still need to be attended too, the copper caps and then Lance coming in with the landscaping. This is really something we wanted to have done by the summer. Now is it right on top of us.
Mr. Carney: She seemed pretty optimistic moving forward on this last run, didn't
she?
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Mr. Hohl: I think so. I would hope that there wouldn't be any more stop tactics.
Mr. Carney: Maybe what we should do is if her last attempt fails here, maybe we should set up a meeting with the City Manager, Mike Babinec and have a conversation there. This is back and forth, and back and forth. They are telling us what to do, we submit, and they tell us go back and do it again. Something is not right here.
Mr. Hohl: That would be my recommendation as well. When developers or private residents have issues like this with the City, they usually go right to city management to find out what the problem is. Then if it is just a miscommunication when City Management is involved, it gets taken care of real quick because they don't want to have those kinds of issues lingering.
Mr. Carney: I spoke to Susan, and she would join me at that meeting.
Mr. Hohl: I would say that if this next submittal is not approved, then you would represent us at the city level.
Mr. Carney: She has everything we need to present.
Mr. Hohl: She has done everything that she can, she has taken it all the way up to the department head of Development Services which oversees the permitting process.
Mr. Carney: Let's let this week run its course and hopefully she gets somewhere, if not, we will schedule a meeting.
Mr. Pawelczyk: None of the comments are related to the fact that the submittal is not in accordance with code, right?
Mr. Hohl: No. They just keep asking for more changes and she is doing what they are asking her to do. It is just for whatever reason they have not issued a permit which doesn't make any sense.
Mr. Carney: We are going to have to figure that out. We will see how the week rolls and then we will set up a meeting. We talked about the electrician a little bit. Julio is working on prices for boring. I am not exactly sure where you are. Did you get the prices actually? We talked about that earlier.
Mr. Padilla: For the boring, now the direction is to separate the boring from the electrical, so that is what we are doing.
Mr. Carney: We can still have Keylight do the electrical, we just need a price for the boring. When will you be able to get that done?

Mr. Padilla: For the next meeting.
Mr. Hohl: I think that intersection is dark at night because of the lack of electrical service, so we really need to have something ready to vote on next meeting so that we can get that out of the way.
Mr. Kapish: What intersection are you talking about?
Mr. Hohl: Creekside and Wiles, that is where the electric is missing. Mr. Carney: Ok, field manager's report.
	Field Manager
	Tropical Plant and Pest Service Monthly Reports

Mr. Szozda: Tropical Plant did their monthly services. I think everybody got a report on that. I stay on top of those guys; we just haven't had adequate rain and between that and the main break. They have been out there quite regularly. I talked to Jonathan and pointed out a couple areas of concern. Some of the medians that were definitely under either chinch bug or grubs and a couple areas also had fungus. Fungus is pretty easy to spot. If you see like tire marks in the grass, that is usually fungus related. I noticed some of that in the medians. Everything has been treated. The palms have been fertilized. They were out there again last Friday; I believe they are scheduled for every Friday in the month of April.
Mr. Hohl: What kind of shape is our irrigation system in because I noticed there is large areas that have been dry?
Mr. Szozda: Absolutely. I talked to Dwight directly and I pointed out, there was one on Turtle Run Boulevard, right on Sample there is a big area to the right by the lake that needed to be addressed. There are a couple other areas and part of it obviously are the main breaks because there has been an abundance of these main breaks. He fixed like two or three other ones in the last couple of weeks. That has all been brought to his attention. I was just out there today, and things are a lot better than they were a couple weeks ago for sure.
Mr. Hohl: Are we thinking that most of the main breaks were due to the sign installation?
Mr. Szozda: I am going to go 50/50. We just found another one up towards 441.
Obviously, when the poles are installed, there is a gaping hole in the ground where the

irrigation is rushing out. Some of it I just think is failure. The glue doesn't hold forever. The pipes don't hold up forever, but I think we have a pretty good grip on it.
Mr. Hohl: Do you think there is going to be a need to talk about replacing the infrastructure in the future?
Mr. Szozda: Just by the base at some of the pumping. Generally, where you get your breaks are at the joints, and that is where the main breaks have been. You will get a T section coming together, it is where all the water rushes and that is where you are getting your general failures, that and when you put the signs on the ground of course. We had to address the issue with them parking on the curb and I think we got that straight, but I think a majority of the work by the pole installers are done. I am seeing a gradual improvement on the irrigation system and fortunately, Dwight hasn't been out there quite as much as he used to be. There has been nothing coming across my board lately from break wise. That is a positive. Any questions on that?
Mr. Morgan: I was going to bring up to you that we have to talk to Art about the hot spots, but you covered that. Have you ever done a drive-through with the guy from Tropical Pest? Randy meets you at the park.
Mr. Szozda: Jonathan is the guy I am dealing with. He is a very receptive individual, very spot on. I talked to him last Thursday. He got out there on Friday. There is a picture of the median on Terrapin that was looking like it wasn't touched with fertilizer and under duress there and he had the guy but there the next day treating it. He said any time you need anything, just let me know.
Mr. Morgan: With the hot spots you said to you talked to Dwight. He is the guy who fixes the sprinkler heads and stuff. I would suggest you have a conversation with Art because hot spots start popping up this time of year and Art needs to know that if it is not taken care of, he is going to need to replace that sod. He needs to know that somebody is going to be responsible to replace that sod because they are responsible for the irrigation.
Mr. Szozda: I am not making excuses for anybody but there has been no rain basically for a month. As good as the sprinkler systems are, they are not perfect. I did drive through and try to pick out the areas that were definitely under duress and I addressed those.

Mr. Morgan: Just for other Board members, we have had hot spots for the 32 years we have been in Turtle Run. There are certain locations where you just can't get enough water to. It is just one of those things.
Mr. Carney: Is there a wet check being done every so often? Mr. Szozda: Yes. He is supposed to do it weekly.
Mr. Carney: Is it happening?
Mr. Szozda: According to what they are telling me, it is. I am out there quite a bit and the areas I did see, we addressed. I don't think it is being done quite as well as it should be, but I have had that discussion with Art too. Hopefully, he understands where I am coming from.
Mr. Carney: Who does the wet check? Mr. Szozda: Dwight does the wet check. Mr. Carney: That is the guy to talk to.
Mr. Szozda: I have. I have his phone number finally. He is a good guy.


	Updates on:
	Flags

Mr. Burgess: Regarding the ordering of the new flags, you mentioned the Turtle Run flag color was a different color than what you saw from the previous flags last meeting.
Mr. Morgan: It appeared to me that the Turtle Run had a much darker grey background instead of white. It appeared to me that wasn't our normal flag. I don't know. Mr. Kapish: When the original Turtle Run flag was done, it was done with darker colors. The colors seem to be washed out. I don't know what the background is? Is it
white? Or is it grey?
Mr. Burgess: It is greyish on the new flag.
Mr. Kapish: The whole turtle and everything, the colors on it just appear to be washed out. They seem faded, so when it goes up there and it does get faded, it seems like a washed-out flag already. I think what needs to be done is wherever we get them from, they need to revisit the coloring on the flag.
Mr. Szozda: There was also talk that you wanted to mimic the monuments, correct?

Mr. Morgan: Those flags did mimic the old monument signs. Maybe what we need to do Chris is redesign that flag.
Mr. Szozda: Which is an option which leads us to our next point, which would be the flags across the street also if we are going ahead with that project. We would have to add that on. What we have an estimate on is replacing the current flags. Just because of the timetable, it may take to get the other flag poles in, our suggestion would be if we want to do a different design, then we address that. We have time.
Mr. Kapish: How many flags do you have in stock right now? Mr. Burgess: None.
Mr. Carney: Who is heading this up between you two guys? Mr. Szozda: That would be Patrick.
Mr. Carney: I think we are looking at changing the logo or changing the flag. I think Susan could give you a good artist rendering of a flag. She could tie it all together creating new stencils for the flag. She is good. If we don't like it, we don't like it. She could tie it all together and bring it to the Board.
Mr. Burgess: Ok. The flag company had a gas leak, so they weren't in. I couldn't find anything on file.
Mr. Carney: We will figure it out. Do you have anything in print besides the flag
itself?
 

Mr. Burgess: I couldn't find anything, I looked everywhere.
Mr. Carney: Ok, so I guess we are going to say we are starting from scratch.
Ms. Karnegis: Maybe we could even have the flags matching up with the new
entrances and the colors that they have.
Mr. Carney: So, we are basically starting from scratch. Ms. Karnegis: Yes.
Mr. Pawelczyk: Remember that logo is trademarked so you should have a rendering in your file. There is like a trademark file or trademark registration file that you should be able to find.
Mr. Carney: You can still incorporate the logo. There has to be something somewhere.
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Mr. Kapish: Dennis had original flyers and original color maps from when Turtle Run was first developed by Lennar, and it had the original logos on it and everything. I don't think that he threw them away. Those things are probably in some file and paperwork some place. You might want to see if you can dig that up.
Mr. Carney: Graphic designs really don't change.
Mr. Kapish: All that I was mentioning is the color looks washed out and you can't really see what it is.
Mr. Carney: Start with what we have and let's see if we can improve on that.
Mr. Hohl: It definitely needs to be darker so there is a contrast, and you see what is on the flag.
Mr. Burgess: The lady had said that she had worked with Dennis, and she was like we have everything that you guys have always ordered. It was very quick.
Mr. Hohl: Can you have her send a proof so that we can share it with the Board so we can look at it?
Mr. Burgess: Yes, I can ask her.
	Turtle Run Park
	Dumpster
	Rust

Mr. Szozda: There's a dumpster near the ball field and they are supposed to pick it up twice a week. Well, I got out there and this thing hadn't been picked up in a long time. I talked to Santos. He is telling me it was almost ten days, so we contacted the City. The City contacted the contractor, Waste Pro, they said they were out there Tuesday. I went Tuesday, well the bottom was falling out of the dumpster. The Tuesday guy never relayed it to the office. The Friday guy got there, relayed it to the office, they are aware of it. Long story short, we got it cleaned up. We got a new dumpster in there and Bradley comes out there this morning and was pressure cleaning it and cleaning it up.
Mr. Kapish: What about all the stuff that was outside the dumpster? There was all kinds of junk, there was street signs.
Mr. Szozda: Those street signs are probably DOT, they are huge. Mr. Kapish: It looks like a mess. Can we please get those removed?
Mr. Szozda: I can take direction from the Board on how we want to move forward with that. I am sure I can get them disposed of.
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Mr. Kapish: I would just, please have them removed, because it looks junky. Mr. Szozda: I think I can handle that.
Mr. Carney: Also, we may need twice a week pick up too.
Mr. Szozda: I think it is twice a week. When I talked to Claudia from the City of Coral Springs, she was like there was a communication error. She was very helpful and very diligent. I think we got it straight. Real quick on the rust inhibitor, they came out last week and did spot cleaning out there. Also, there was a little incident with the irrigation system on Thursday. We got that addressed. Just from a visual standpoint everything seems to be better. The rust does not seem to be as pertinent as it was before, so I think everything along those lines are moving in the right direction.
Mr. Kapish: The fencing on Wiles Road, there is a lot of rust on that thing. I drove it today.
Mr. Szozda: The exterior fencing?
Mr. Kapish: Yes, the one facing Wiles Road.
Mr. Szozda: They might not be aware of that. We will bring that to their attention.
Mr. Kapish: I have seen rust by the Turtle Run Boulevard sign. The whole fence needs to be cleaned.
Mr. Szozda: They may not be aware of that. I think they are addressing the issues next to the park where it is highly visible, but we will bring that to their attention.
Mr. Kapish: Like I said, the whole fence has gotten rusty.
Mr. Szozda: Part of their contract was we will clean any of the rust that is existing. Mr. Kapish: It needs to be cleaned, because it is not clean.
Mr. Szozda: We will get on that.


	Target Wall Maintenance

Mr. Burgess: I spoke to the property manager for the shopping center, she said she will be there on Saturday to talk to Sebastian who works at Target. I emailed him last week, he didn't reply. Apparently, he hasn't been replying to her either. She said he is going to stop in on Wednesday and give me an update on when they should be repainting it. She wants to meet then.
Mr. Carney: You will be there?

Mr. Burgess: Wednesday.
Mr. Carney: There is a lot of growth on top of that wall that needs to be taken out. Mr. Kapish: Have you guys, when you talked to Art, discussed hard pruning because in the spring every year we hard prune a lot of our bushes and hedges. The reason why is because what hard pruning does, because as a bush grows, it naturally thins. The thicker it gets up top, the thinner it gets on the bottom. It fills in so you basically have to cut bushes almost in half. They look bad for a month or two, but because of the growing season, that is the time that we do it. Right now is when the time that we should be doing it. I mentioned it to Art awhile back and he said he hadn't checked into it, but it was always hard pruned by BrightView every year. I don't know if he had to check the
contract or something like that.
Mr. Carney: Once a year is once a year. Mr. Kapish: Then it should be done now.
Mr. Carney: When is it slated on the maintenance schedule? Is it on there at all? Mr. Szozda: I was looking to see if it was on there.
Mr. Morgan: Art sends his trim crew in the first week or last week of the month to trim all the bushes.
Mr. Burgess: It says on the BrightView calendar trim and detail is on the 21st of this month.
Mr. Morgan: He has his trim crews in here. This should be a hard prune coming
up.
Mr. Carney: You would think so before the rainy season.
Mr. Morgan: I have found this out about Art since he has come back and I have
been working very closely with him, Art is more of a company man then he has ever been. He has 15 ready excuses. I have caught his hand on several things. I don't know if it is the industry. I don't know if they don't have enough manpower. Since Covid, everything has changed. My point Patrick is that we got to get on Art to make sure these things are getting done.
Mr. Kapish: Also too, since we are talking about landscaping, right now this happens all the time, Wiles Road out there where our wall is where we butt up against Wiles Road, that section of grass, bushes and whatnot always gets neglected. Right now,

the grass is dried out. The grass is growing this high. I believe they probably missed it the last cut. Those bushes there need to hard pruned.
Mr. Szozda: Is that by Creekside?
Mr. Kapish: No, Wiles Road where the water plant is right next to there.
Mr. Morgan: I may have never showed you that spot. During the drive-by neglected that spot. We put a wall there and we landscaped that area, that is part of our responsibility.
Mr. Kapish: It is actually part of Turtle Run. Mr. Szozda: Is that by 66th?
Mr. Kapish: Yes.
Mr. Szozda: We did a ride with Art, and we went outthere. We addressed that. Mr. Kapish: It is a mess.
Mr. Szozda: Yes, he needs to level that off. The grass is not level, get some sod in there.
Mr. Kapish: I know that they were doing some stuff there, but it is kind of the forgotten land because they have to drive their trucks around to go cut it and stuff. It shouldn't be. All they have to do is drive up under the powerlines, pull their equipment off or ride the mower down the sidewalk.
Mr. Szozda: I will make sure that gets addressed.
	Roundabout
	Tile Replacement Estimate from Skyline Pools (Luis Guerra)
	Accident and Pole Damage
	LUX Solar Lighting Markers for Roundabout on GMS Layout of Schematics

Mr. Burgess: I have been looking at companies. Shamrock Pools, they are getting back to me. I had another company today.
Mr. Carney: They are going to give you pricing, right?
Mr. Burgess: Yes, I am researching that. I will get that out to you. The accident and pole damage, we have the police report. The claim has already been filed. I have been trying to speak with the adjusters in case there is anything they need from us but every time I call her she doesn't answer. I left her a voicemail. I am trying to get in contact with her. The roundabout, we have everything figured out now with the correct numbering of the schematics of it.

Mr. Carney: You are talking about the lights?
Mr. Burgess: Yes. We are just trying to get everything organized and trying to get everything up to date on that.
Mr. Carney: So the owner is up to speed?
Mr. Burgess: Yes, we had that meeting. It went well.
Mr. Carney: We had the meeting with the guy at the park and he just wanted to argue with me. I pulled the contracts out, I said who signature is this? He says, mine. Who is this signature on this other contract? He said, mine. I said, do you read your contracts? Oh yes, two-year parts, and one year of labor. I said no, there is two-year parts and two years labor. You need to stand behind your product. I said these guys will do the schematic for you, we will lay it out, we will circle the ones that are replaced, and you have a two-year warranty on the replacement. We are in a good spot right now.
Mr. Szozda: Yes, our numbers matched his numbers exactly. Ninety-nine were replaced in the last year. We have them marked. At least we have something to fall back on, before we had nothing.

	Turtle Run Blvd. and Sample Rd.
	Monument/Fountain Landscape Lighting (East and West)
	Lighting Change to LED on 5 Oak Trees at Entrance of Turtle Run Blvd. Median
	4K LED Lighting

Mr. Padilla: Landscape lighting is being scheduled. The proposal was provided to them on Friday. Once they have it scheduled, they are going to let us know. We are going to meet them on site to tell them exactly where we want the lighting. The lighting for the five oak trees, the second sample for 4K hasn't been installed yet. I believe they are going to do it all at one shot, when we meet them for the landscape lighting, he is going to install that also.
	Light Poles Maintenance, Repair and Service Plan

Mr. Padilla: The light poles maintenance, repair, and service plan, I have two proposals. I don't know what direction the Board wants to take, but for example, we have a proposal from Burley Electric Services and their plan is Turtle Run will pay for rental of the truck or the usage of the lift truck, technician labor and parts, and that will be $180 for the first hour and $120 for each additional hour. That is their proposal. The second
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proposal is from a general contractor, and they are offering if they do it once a year,
$11,135 which for 89 poles, it comes out to $125 per pole. If it is done twice a year, it will be $18,112 which comes out to $107 per pole each time they come out. The third one is Pressure Cleaning. It is four times a year for $33,375. It comes out to $94 per pole. Also, if there is a need for anything to be repaired, they said they can do it in 24 hours and the cost for that will be materials plus $85 per hour.
Mr. Kapish: Where did you get these people from?
Mr. Padilla: One from the internet, checked them out, they do that type of work, cleaning and so on. The other one is a general contractor that is local.
Mr. Kapish: Did you contact Mainnor and see if Mainnor knew anybody? Mr. Padilla: I haven't talked to Mainnor about that, no.
Mr. Hohl: What was the scope of work for each of the quotes?
Mr. Padilla: Just to clean, wipe down, clean the crystals and bulbs, pressure clean them, and the rest is just repair, which is separate.
Mr. Hohl: So, Santos with BrightView, does he clean cobwebs or anything on them currently?
Mr. Carney: Lance, what does Santos do? He just hits the cobwebs off. Mr. Morgan: He can do a limited amount of stuff.
Mr. Hohl: This would be a deeper cleaning of the light fixtures themselves.
Mr. Kapish: They would have a lift truck I would imagine. The first one you were talking about; we would have to pay hourly for the lift?
Mr. Padilla: Yes, that is from the electrician.
Mr. Kapish: A company should have all that stuff. You shouldn't have to go out and rent.
Mr. Carney: I think Chris is right, call Mainnor.
Mr. Padilla: I will call Mainnor and see what he says. Ok.

	BrightView Quality Assessment Report
	Irrigation Boxes

Mr. Padilla: BrightView Quality Assessment Report, Art couldn't provide to us. He sent it to me. He is going to try to find out what the technical difficulties are. He didn't get back to me.
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boxes.
 Mr. Carney: We haven't received one since Art has been there.
Mr. Padilla: We received one in March, early March. He is also working on irrigation


	Trashcan Lids

Mr. Padilla: Trashcan lids, we haven't had an update from him on that.
Mr. Carney: One thing I want to ask you guys is when you come to the meeting,
we ask for quotes and things, and we are going to get it, but try to be a little more reactive and get it done. We are talking about tile quotes for a while now. Let's be a little bit more proactive and get it done. Let's not sit on it until the next meeting, and then we don't have time to do it. We want to keep moving forward. Try to make it a priority with those quotes. Mr. Szozda: The fence that you guys had a mango removed out on the FPL easement has been fixed, so there is an entirety of fence. It is complete now. The mulch should be done in the next week or two. The tree trimming at the park, they were out there again today. They knocked out almost all of the tree trimming up there so the park is
almost complete.
Mr. Carney: They are doing a very good job.
Mr. Szozda: We removed the pole from the lake so no more worries there. Mr. Kapish: A what?
Mr. Szozda: There was a light pole of some sort, it was 21 feet long that was in one of the lakes in the FPL easement and it was close to the sidewalk. It was unsightly.
Mr. Kapish: One of our poles?
Mr. Szozda: No, it was a fiberglass pole. Lance knew about it. I don't know how long it had been sitting in there.
Mr. Morgan: It had been there for a couple of years. During one of my jogs I spotted it in there. It is made out of some type of plastic material.
Mr. Szozda: It was fiberglass.
Mr. Morgan: I think when they dumped all that dirt, I think maybe they dumped that pole out there too and it fell into the lake. The mango tree was removed over a year ago probably, maybe more, and then the fence had never been repaired. Pat got somebody for a reasonable price to go out put the two sections of fence in to complete our fence finally. We had a big gap there. Good work on that Pat.

Mr. Carney: I think as far as the park is concerned, we have fulfilled our part of the agreement and I think the city has done as well. If you guys and the Board see anything that is out of place or needs to be done, bring it to the table and I am sure the city will step up and help us out.
Mr. Morgan: One thing Pat when you were up at the park, we talked about mulch in the park. We never mulched it, so hold Art's feet to the fire to order enough mulch.
Mr. Szozda: We had that discussion. He seemed to not skate it, but he goes, if we have to get an additional pallet, we will take care of it. I have made sure he knew that.
Mr. Carney: Julio, I took a couple of pictures I want you guys to look at. Put the Walmart road up first. We spend a half a million dollars a year on landscaping and replacement and you go on Turtle Creek Drive and from Walmart, look at these pictures one by one. It doesn't even look at Turtle Run. I know it is not our responsibility, but how do we take corrective measures to get this thing done? I know it is Walmart property. There is not a blade of grass on any of the knolls, hedges haven't been trimmed, you can grab onto the trees as you are walking down the sidewalk, they are so overgrown. That is just nasty. The FPL is full of hundreds of Walmart bags. Everything about their landscape does not represent what we do. I guess the question is, how do we take corrective action to get this thing fixed?
Mr. Hohl: I would add because I have noticed this too that is high visibility, and it reflects on Turtle Run as a whole.
Mr. Carney: One side of the road you have a paver walkway that is beautiful. The other side of the road is this. What do we do? Everything is hanging down, it looks terrible.
Mr. Szozda: Per code that is illegal too. They have to be ten to twelve feet above the side.
Mr. Pawelczyk: Code enforcement for those trees.
Mr. Szozda: Going forward, we could use the same, we approached Target about taking care of that wall, they seemed receptive.
Mr. Carney: That is part of the contract though, that is different. Mr. Szozda: You could approach Walmart.
Mr. Pawelczyk:	You could also check with the City and see what kind of commercial property standards they have.
April 11, 2022
Turtle Run COD

36



Mr. Kapish: These trees are ours. They were never pruned for this year. Mr. Carney: The ones in front of Walmart are ours?
Mr. Kapish: They are part of the landscaping. Mr. Hohl: Is that our easement?
Mr. Pawelczyk: This is the first I have heard of this. Mr. Kapish: They are all ours.
Mr. Carney: You sure?
Mr. Hohl: I thought that was all Walmart.
Mr. Carney: I brought it to Art's attention one time and said you are not getting these trees done.
Mr. Kapish: Some of the ones further are theirs, but the ones that line the street are ours.
Mr. Carney: Further back on Walmart's property is that what you are saying? Mr. Kapish: What I am saying is these trees right here, those are ours.
Mr. Carney: Can you do some research on that? Mr. Szozda: I think I did.
Mr. Carney: Chris would know.
Mr. Szozda: I brought up Broward County Property Appraisal and looked at that and unless it was deeded.
Mr. Pawelczyk: We have an easement with Walmart for something, but I can't remember what it was.
Mr. Kapish: We trim those trees every year. I used to do drive-throughs with Dennis and sometimes they were pruned right and sometimes they weren't, but those are COD trees.
Mr. Szozda: I will look further into that. Mr. Carney: Can you follow up on that?
Mr. Kapish: Turtle Creek has a lot of trees on it that are the CDD's. Mr. Carney: Good.
Mr. Hohl: If that is the case, then we can remedy it easily.
Mr. Kapish: The deal was they got into this three-year deal where they are going to hurricane proof the trees on Turtle Run Boulevard and then year two, they were going

to do Creekside and the other streets and then the third year, whatever was left. That is the way it was. When they hard pruned the trees on Turtle Run Boulevard, they didn't touch any of these trees.
Mr. Szozda: Yeah, just when I pull up on the appraisers, some of it is plain as day, it will say Turtle Run COD on it.
Mr. Pawelczyk: With an easement it won't show up on property appraiser's website, you have to go to the District engineer.
Mr. Kapish: It is a landscape easement.
Mr. Hohl: Didn't you have a map that you showed us with our easements?
Mr. Geiger: I am going to check that tomorrow. That would have been an older one. We would most definitely probably have that in there.
Mr. Pawelczyk: It is in the book I am sure.
Mr. Carney: Let me ask you a question, obviously if it is a landscape easement it is our responsibility. If there isn't a landscape easement and it is their property and not our responsibility?
Mr. Pawelczyk: There is nothing we can do. Mr. Carney: We can't touch it?
Mr. Pawelczyk: Then you call the City. It is not ours. We have authority. The Foundation might, I don't know.
Mr. Morgan: The Foundation could send them a letter if necessary and Code is the other option.
Mr. Carney: Ok, well we need to find out what the details are on that. Actually, I was going to take a picture of the Burlington Coat Factory wall, it got painted. It looks actually nice. I have pictures of the old wall. This is the one that got painted. It looks nice. It was an eyesore for a long time.
Mr. Morgan: It had different sections being different colors.
Mr. Carney: Right, different colors, the caps were different colors, now you back up and you go to the area that was painted.
Mr. Morgan: Did the Foundation order them to do that? Mr. Carney: It was a Corlew thing I think.

Mr. Kapish: I talked to Mark and Mark did the right thing. That is what walls do, keep things looking nice.
Mr. Morgan: It is nice.
Mr. Kapish: It is always nice to have nice walls.
Mr. Carney: It took us awhile to get that one done. Just show the other one. I want to wrap it up here real quick. Here is the wall that now needs to get pressure washed and painted. It is all moldy. If you compare the two now, that looks terrible. Is that also a Corlew wall Chris, would you know?
Mr. Kapish: Technically, that wall is not on Mark Corlew's. His is broken up into three different sections. When it gets to Burlington, it is Burlington's wall. We have had problems with Burlington with a lot of issues.
Mr. Carney: There is no easement on this one, do we know Chris? Mr. Pawelczyk: I think we have a landscape easement up to the wall. Mr. Carney: So we are trimming the trees along that wall?
Mr. Kapish: It depends on where the trees are at. Dennis took out a lot of these old trees that were originally planted by the developer.
Mr. Geiger: A lot of came out when we did the Terrapin construction. Mr. Kapish: Terrapin Lane was cleaned up for the first time.
Mr. Carney: Ok, we will move onto financial reports.
	Manager



NINTH ORDER OF BUSINESS	Financial Reports
A.		Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All Other Financial Issues
Mr. Carney: Jennifer said she didn't receive your March invoice KCI. Mr. Geiger: I will let them know.
Mr. Carney: Zaida?
Ms. Karnegis: The ongoing capital projects with Horsepower Electric and Signarama, we have a total of $193,702. Our capital reserves is now $582,445.
Mr. Carney: Ok, thank you.


TENTH ORDER OF BUSINESS	Supervisors Requests
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Mr. Carney: Supervisors requests, Zaida? Ms. Karnegis: Nothing.
Mr. Carney: Mike?
Mr. Hohl: No.
Mr. Carney: Lance?
Mr. Morgan: Julio, the FPL box?
Mr. Padilla: Yes, I was able to escalate it again. They gave me an update on what happened. They have escalated it internally. They are looking to replace the box. They can't give me a timeline. I am waiting for another Supervisor to call me back from a different department, but they are on it. The only reason to put the tape is just to caution people to stay away, but they are working on.
Mr. Morgan: That is all I have. Mr. Kapish: What FPL box?
Mr. Morgan: One that is rusted on the bottom. Julio alerted FPL in front of Hidden Lake. They came out and put yellow tape over it.
Mr. Kapish: Really? Can I get the number that you contacted?
Mr. Padilla: I just called the 1-800 number, electrical issues. They transferred me around.
Mr. Kapish: I have been trying to find somebody to replace these boxes for five
years.
 

Ms. Karnegis: Is this for where they read the numbers and all that? Mr. Kapish: I have one in front of my house.
Ms. Karnegis: We are having the same problem with ours and what happens is
that when they come out to read the numbers, I guess they are lazy, and they just take it out.
Mr. Kapish: They just disappear.
Ms. Karnegis: They don't even put them back. Somebody can step into that hole, a child running, and it is bad. They take it out and they just leave it. We were trying to fix it.

Mr. Kapish: There is supposed to be a program because they are outside, and they do deteriorate. There is supposed to be a program where they are supposed to replace every twenty or thirty years.
Mr. Padilla: They did give me a contact name for the account manager. I can give you his number.
Mr. Kapish: Thanks.
Mr. Hohl: As long as it doesn't change next week. Mr. Morgan: That is all I have.
Mr. Carney: Chris, do you have anything?
Mr. Kapish: Yes. We discussed the trashcan lids Mike last week; can we get those missing ones ordered so we have them? Maybe order a few spare ones in case they disappear again.
Mr. Padilla: I am sorry, I missed the first part. Mr. Kapish: The trash can lid.
Mr. Padilla: The lids, yes.
Mr. Kapish: I think we need to order them.
Mr. Padilla: Wausau Tile, that is where we get them from.
Mr. Kapish: I don't know how much they are. Can we order a few extras just in
case?
Mr. Carney: Are they secured?
Mr. Hohl: They should be hard tethered so they can't blow away.
Mr. Morgan: Most of them are with a cable, but the cable will break after a while
and that is how they blew away.
Mr. Szozda: The main ones like the one on the easements out there where the wind is whipping through there, and obviously there are two out there that were missing. We made a notation of it. We can get some extra ones just in case.
Mr. Kapish: I just wanted to mention that. When I was out there with Paul Delvecchio looking at the fountains, I couldn't believe it on the west side of that main entrance, there is all kinds of debris back there. It looks like a garbage dump. There is pavers, there is signs, there is PVC pipe, there is all kinds of garbage and everything that shouldn't be back there.

Mr. Morgan: On the west side? Mr. Kapish: Yes.
Mr. Morgan: We had that cleaned. Mr. Kapish: It is not. It is a big mess.
Mr. Morgan: I will check it. I actually gave Art a that a boy for cleaning it. Mr. Kapish: When?
Mr. Morgan: Three or four months ago. I will check it again. Mr. Kapish: I was out there last week.
Mr. Morgan: They may have been dumping stuff out there. I will go check it again. Mr. Carney: There are some orange barricades out there. That is all new stuff
Lance because it was cleaned.
Mr. Kapish: While we were out there looking at the leaky fountain, he also made this comment for food of thought. All of the planting boxes are all leaking too, but the base of them, all the water and everything that goes to those plants is all leaking out of the base of those planter boxes, and he says that those should not leak at all. They should be just like the pool, and they should be sealed or whatever needs to be done with them, but they shouldn't be leaking. Just for your information, if you want to go out there and look at them, but he looked at all of them and they all have the black mold at the base of them.
Mr. Carney: Let me just bounce something off you, if you had heavy rains, where does the water go?
Mr. Kapish: It is supposed to be sealed and I believe it is not solid concrete, it is on a slab, so the water should go down into the ground.
Mr. Carney: You will never grow anything in a pool of water unless it drains out somehow.
Mr. Kapish: It drains into the ground.
Mr. Carney: Ok, so it is coming out the front.
Mr. Hohl: The walls should be sealed, but he bottom should be open. Mr. Kapish: Yes.
Mr. Carney: Ok anything else? Motion to adjourn.

42

April 11, 2022	Turtle Run COD



ELEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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