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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, June 8, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor - Executive Order 20-69 (Emergency Management - COVID- 9 Local Government Public Meetings) authorizing the use of communications media technology, such as telephone conferencing as provided in Section 120.54(5)(b)2 of the Florida Statutes, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information 1-571-317-3122 Access code: 654-340-645# and are further encouraged to submit comments or questions in advance of the meeting to dbaldis@gmssf.com or by calling 954-721-8681.

Present and constituting a quorum:
Chris Kapish	Chairman (via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger



FIRST ORDER OF BUSINESS
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference)



Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence right now with all that is going on in the country and just take a moment of silence and reflect on the incidents that we see on television and hopefully things get better.
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THIRD ORDER OF BUSINESS	Pledge of Allegiance
There not being any, the next item followed.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Skip do you have anything good news-wise?
Mr. Carney: It is all good. Everything is good as long as everybody is healthy.
Thank you.
Mr. Kapish: Zaida, do you have anything good for us? Ms. Karnegis:	Nothing new.
Mr. Kapish: Let the record reflect that Lance has joined the meeting.


FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comment. Is anybody from the public online? Mr. Baldis: I don't believe so.

SIXTH ORDER OF BUSINESS	Update and Discussion of Projects for
the Bonds
Mr. Kapish: Update and discussion of our projects on the bonds. Jonathan we will start with you.
Mr. Geiger: Good evening everybody. Hope you guys have all been well. Not a lot to update this week. Terrapin Lane, we are currently working with FOOT to resolve the issues with the median on Terrapin Lane and Sample. We are going back and forth with them trying to find a solution that is going to appease them and the City. I guess people are still having difficulty making that left hand turn. The City reached out to FOOT. FOOT wants us to address it.
Mr. Kapish: A couple of questions, who put up the MOT on Sample Road?
Mr. Geiger: That is FOOT. That is going to remain closed until we come up with a solution for that turn lane there, whether it be administrative with stripping or if we have to make changes.
Mr. Kapish: Just so we are clear here. They are asking us for a solution? I thought it was their road.

Mr. Geiger: FOOT issued a permit on the 29th of April. Later mid-May the City was getting a lot of complaints again about people having difficulty negotiating that left hand turn. They sent an inspector out there and FOOT ruled that the expanded median encroaches too far into the turn lane. We provided them with the analysis showing that single unit trucks and cars can make the turn just fine. Your semi-trailers have to negotiate it a little bit better but it is doable. We proposed stripping but I guess FOOT said that is not acceptable. They closed the lane. They said that they talked to the City and basically us having the license agreement with the road and it being our design the City's position and FDOT's position is we need to provide a solution. We keep going back and forth. Bob keeps going back and forth with them about the fact that we don't think that we need to be modifying the median. We proposed other solutions so we are kind of in the midst of going back and forth with them.
Mr. Kapish: Are they expecting us to pay for the solution too?
Mr. Geiger: And this is where I need to talk to you guys about this. Bob is trying to handle this without us having to physically spend money to fix it out there. We are trying to come up with a solution that doesn't cost money but yes, as of right now they are asking us to fix it since you guys have the license agreement to maintain the road and we did make the improvement.
Mr. Kapish: I thought we proposed to them for the re-stripping of it. Didn't we propose that to them?
Mr. Geiger: We proposed stripping. We proposed additional stripping since then. Their position is stripping is not an adequate fix for that. It is not an acceptable fix in their eyes. This all comes back to we shared information originally with FOOT. There was a couple different people involved. We provided them these auto turn analysis and I guess when it got to the guy who had to issue us our actual approval, he claims that he had never seen the road expansion in relation to the peanut island in the middle there. That would have triggered more review on his end even though we had shared our own analysis with the first couple of people we were in contact with. They told us the stripping wasn't adequate and like I said Bob has been going back and forth trying to understand. He is trying to get them to kind of propose something because we are not trying to suggest, we think design-wise it is fine.
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Mr. Kapish: Well why don't they give us a hint on what they are looking for.
Mr. Geiger: Their position is they are not in the business of proposing solutions to problems like this. They said Bob has to come up with it since he is the EOR.
Mr. Kapish: Ok.
Mr. Geiger: They proposed a couple of things but they are not saying here is how to fix it, just do this. They are asking us to basically figure it out and coordinate with them and the City.
Mr. Kapish: What is the couple of things that they are proposing?
Mr. Geiger: What it looks like is they kind of like us to go where the crosswalk is and reduce, basically cut that. Make the throat of the opening wider there where you turn in so we would lose some of the median that is south of the crosswalk on the east side. Basically  we would  have to reduce  that  to allow a better turning motion.	They also suggested taking some area of that peanut island and making it so where the turn is smoother. They are suggesting maybe modifying the peanut island in the middle. Their immediate concern is that they think it would be better to modify the median on Terrapin. Mr. Kapish: What about if we just closed the whole thing? Make the median right  across and avoid the whole traffic problem altogether. Eliminate the peanut and make
the median continuous all the way through and eliminate the left turn lane in there.
Mr. Geiger:	They are probably not going to go for that considering they keep bringing  up that there is commercial  traffic  that uses that.	There are trucks that use Terrapin to get behind the business's there. You can't make U-Turns on Turtle Creek. Drive which is also something they brought up when they closed that lane. They said they regretted having to do it because it really puts the hindrance on people trying to make that northbound turn since you can't make a U-Turn at Turtle Creek Drive.
Mr. Kapish: Turtle Creek Drive and Terrapin? Mr. Geiger: And Sample.
Mr. Kapish: Of course Bob is not here tonight to give his point of view but what do you suggest at this point?
Mr. Geiger: Right now, we are trying to handle this without having to, our position is still that we don't see an issue. Our analysis shows there is really not an issue. It might be a little harder for people to make that turn right now but it is not something that is
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unmanageable. We are trying to basically figure this out if we can get away with not having to do anything or if we do have to do something we would rather know what we have to propose to them and what they are going to accept to get this closed out, not spend a bunch of time and effort and money going back and forth with them on this. The other thing to note on this is Coral Springs is not going to close our permit for Terrapin Lane out until this gets resolved. I am getting the feeling there is going to be a little more conditional with permitting going forward until this is resolved.
Mr. Kapish: With other things do you mean?
Mr. Geiger: Our other roadways and everything. I think they are going to take a little finer look at. I don't know if, come Creekside if we are still doing with this Terrapin Lane, I don't know if they are going to close our permit for Creekside out until we figure that out.
Mr. Kapish: I think, and this is my opinion, I think that a solution to that without having to change what we have done is to take the peanut and extend a couple of feet so it makes the motion because we moved the motion by doing what we did. We will move the motion further east by enlarging or extending the peanut. The left turn there, the bullnose there, just move that and make that the solution. I don't think that would cost that much money.
Mr. Geiger: You guys' position is probably more to modify the peanut, leave Terrapin the way we designed it and paid for it to be constructed and see if we can demo some of that area, then move the bullnose forward to force people more east before they make that turn.
Mr. Kapish: Yes, I am just suggesting that. That is just my suggestion. I don't know what Bob is thinking.
Mr. Geiger: That was along with what Bob has been trying to go for with actually extending that median without changing the peanut, but extending the median and then providing some more stripping. Getting rid of that chevron stripping against the people so people utilize the whole space.
Mr. Kapish: You have to get rid of that stripping there.

Mr. Geiger: Modifying the peanut would accomplish that as well. I can talk to him about that. That I do think would be the least intrusive solution on your part. That is a little bit of demo and repair instead of ripping something out and re-pouring.
Mr. Kapish: I think that it would make people who utilize it less confusing. They would be happier and I don't think we want to be in the business of having the reputation of making roads worse. We are trying to make them better.
Mr. Geiger: Yes I understand. Florida Blacktop has been working with us very well with coming up with solutions as well considering they are going to have to be the contractor to most likely do it since they still have the permit open with the City. We are on the same page. I will talk to Bob about this tomorrow and see if we can come up with something quick to run by FOOT to see if that is acceptable to them.
Mr. Kapish: Anybody else have any opinions?
Mr. Morgan: I would say Chris whatever the engineers think is the easiest and the best fix to maintain what we tried to create there and work around the issues. Make it acceptable to the City and whoever else is having issues with it. We need to try to do that as expeditiously as possible I would imagine.
Mr. Kapish: We can't sit on this Jonathan.
Mr. Geiger: We are not. Bob has sent maybe three or four emails back and forth with the guy that we are dealing with. He has had phone calls. It has been a little bit of back and forth. They reviewed the stuff we sent them yesterday and today. They got back to us pretty quick.
Mr. Kapish: Is FOOT willing to meet you guys out there?
Mr. Geiger: They have already gone out there. They have already done their inspection.
Mr. Kapish: No, meet with you.
Mr. Geiger: We were trying to set up a meeting. I would have to talk to Bob. He was trying to get a meeting out there with them and me. I know he said a couple people don't have time. They are not people who have time to leave the office for this kind of thing. They did send an inspector out there at one point.
Mr. Kapish: You don't solve problems by not meeting with people. It just creates problems.

Mr. Baldis: They say that they know what the problem is and there is no need to meet. They are looking for a solution immediately if not sooner. There is no chance of us delaying this because they are sending two to three to four emails every morning and every day. They know what the problem is. They are looking for us to come up with a solution and to execute it as soon as we can. They are not looking to meet us out there and talk about the same things they have been talking about in emails and phone conversations for the last week or so.
Mr. Kapish: You are right. Also, you don't want to sit there and play games and let's say hey, move this strip and this strip, is that good or move this bullnose. I think you need to make the change clear and cut.
Mr. Geiger: If we were going to meet with them you would need to have a plan already. This is what we are proposing. If this is acceptable, let us move with it instead of trying to go back and forth. They know what the issue is and so do we at this point. They are looking for a solution and less back and forth.
Mr. Baldis: Wh9tever you are proposing needs to be sent to them tomorrow morning. That is the whole thing. They are not waiting. They don't want to come out. They want you to give them a solution tomorrow morning and them to say ok and for us to do it. You are making it really complicated about talking about meetings and all this. They don't want the stripping. They told you pretty much what they want. They want you to do a plan and send it to them. They are going to say yes or no and when they say yes,
we need to do it. They just want it. They are asking every day. They have been asking for over a week.
Mr. Kapish: Jonathan is sounds like what they are looking for, it sounds to me like it is cutting some curbing and reshaping it. That is what it sounds like to me is what they really want. They either want us to cut our curb or they want us to cut their curb. That sounds like at the end of the day what they are looking for.
Mr. Geiger: Yes modify our curb or their curb basically, that is exactly right.
Mr. Kapish: Dennis is right. They are probably expecting you guys to contact them tomorrow and tell then which curb you are going to cut.
Mr. Geiger: They want to see plans.
Mr. Kapish: Ok. Plans that show what curb you are modifying.
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Mr. Geiger: Part of the issue too is if you modify their peanut, we don't have that info and survey. That is going to take a couple of days for survey to pick up and get on the plans for us to even modify it.
Mr. Kapish: You can't pull a survey crew?
Mr. Geiger: I can ask them to go do it but it still takes a day out in the field. They have to still process the office work and everything.
Mr. Kapish: I think really take care of it as soon as you can.
Mr. Baldis: Jonathan, why don't you do what you can do to the District stuff and show that on the plan and send it to them and ask them what they want if that is sufficient. If it is, then we will do that. If it isn't, then we will tell them, well it is going to take us awhile till we get this information so they know we are not just delaying it and not doing anything.
Mr. Geiger: They are aware. I have told about the one spot.
Mr. Baldis: So, they know ok, so then just send them the plan for the District property tomorrow morning. Just send that part to them and say here, and ask them if it is ok.
Mr. Geiger: Ok.
Mr. Kapish: I don't think they are looking for a ready to go plan, a certified plan.
They are probably looking for a drawing aren't they?
Mr. Geiger: They are looking for something that is constructible. They are not looking for a sketch. We are most likely going to have to go through the permitting process with them again as well with this. I have to speak to Bob about that. I am not sure if they are going to let us handle this more administratively.
Mr. Baldis: Send them the plan and you can worry about that after you get their answer. We keep talking about stuff that is going to happen or not happen. You need to do the first thing first. Send them the plan in the morning.
Mr. Geiger: We have to come up with plans. We don't have plans for this yet. Tomorrow morning I will work on the plans for this with Bob and we will get it over to them as soon as it is available.
Mr. Baldis: It needs to be available tomorrow morning. Mr. Geiger: I will speak with Bob about this.
Mr. Kapish: Ok what is the next thing you have?
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Mr. Geiger: Creekside, Stanford said their crews are getting ready to get back out there. The Turtle Creek Drive median extension was staked out. He has plans ready to go. That has been approved. We can start that as soon as he is back onsite. He told me that they have been prepping for the mill and overlay. He has been grading the medians as far as I was told, the ones that didn't have the mounding in it. He has requested that prior to any milling and paving that we do a walk-through to address any curbing that needs to be adjusted or anything else. The last thing he wants to do is pave and strip. I drove out there today. The mounds were in. The trees were in. We are pretty much getting ready to get to the end there. Chris you had mentioned today that the medians weren't graded to your liking, to your standards. I called Stanford and left them a message. I wasn't able to get a hold of them after we spoke.
Mr. Kapish: It has been a standard thing that the contractor grade the medians in a slight bevel and the dirt being filled up to the top of the curb.
Mr. Baldis: I would like to meet with you or anyone else to go out and review the mounds to make sure that they are what everybody is expecting and look at that onsite. I am kind of concerned about the one mound as you enter the turning lane into Newport. I am concerned about the site there. I really think it is important that we go one more time and look at those mounds and sign off on them before we start sodding and doing anything else.
Mr. Morgan: You already have trees in most of the mounds. How are you going to do that?
Mr. Kapish: You are right Dennis. Some of the mounds look terrible I think. They are not raked out. The first couple of mounds off the bullnose, from the bullnose on Turtle Creek look great. We went from first making mounds like in front of Hidden Lake to making hot dogs and then those guys had to go move all that dirt to make them like mounds again. Then they just took the leftover dirt and threw it on the north side of Turtle Run Boulevard. It looks like a kid did it.
Mr. Carney: I agree.
Mr. Baldis: Would we be able to meet tomorrow and look at that so we can finalize
it?

Mr. Kapish: It needs somebody, you are going to need people raking these mounds to a grade to make them look decent and then you might need some extra dirt or move some of the dirt together because it looks like they ran out of steam.
Mr. Baldis: Can we meet tomorrow and look at that?
Mr. Carney: There is plenty of soil. They just need to move it correctly.
Mr. Kapish: One tree is so high up off the ground, the mound is about four feet high and then I am looking at the base of the tree. I am looking at the roots. You see the roots coming out at your face. It looks ugly.
Mr. Baldis: So will we be able to meet tomorrow so I can ask Robert to be there so we can finalize this?
Mr. Kapish: Yes.
Mr. Baldis: What time is good for you?
Mr. Carney: What about you Chris, what time is good for you? Mr. Kapish: 8:00 or 9:00 am.
Mr. Carney: 8:00 is good for me.
Mr. Baldis: I will check with Robert right now if he is available at 8:00 tomorrow morning.
Mr. Kapish: Jonathan, did you talk to Stanford about coordinating the asphalt with Newport?
Mr. Geiger: After we spoke I wasn't able to get a hold of Stanford. I did tell him to call me back on that. You said you were going to send me an email with those actual dates in it and everything.
Mr. Kapish: Yes. They are planning on doing his streets like the 28th and 29th. He doesn't want to have his trucks ruining Creekside. I don't blame him.
Mr. Baldis: That will push back the completion of our job till July.
Mr. Geiger: Yes that would. It is going to take them maybe two or three days to mill and re-surface all of this. Imagine a week total time with clean up and prep and all that. Then two weeks after that he can stripe it.
Mr. Baldis: When does Stanford's permit expire? Mr. Geiger: His permit I would have to check.
Mr. Baldis: We didn't give him a lot of time because we wanted to get this done.

Mr. Geiger: Are you talking about the permit or his contract? Mr. Baldis: Yes the contract.
Mr. Geiger: I think the contract, the date has already passed on that. Mr. Baldis: Then we will have to address that.
Mr. Geiger: He has been offsite for almost a month waiting on everything else. Mr. Baldis: Right.
Mr. Kapish: What about the bullnose in front of the Bank?
Mr. Geiger: That is staked out. When they are back onsite he is going to work on that. They are not back out there fully yet.
Mr. Kapish: Ok so he going to cut the asphalt and create the median there? Mr. Geiger: Yes. There is change order to address that work later on.
Mr. Kapish: So they are going to go straight all day long till that is done. It would behoove us to at least cut the asphalt and get that thing started.
Mr. Geiger: He doesn't want to cut it and leave it. Last I spoke with him he wants to just knock that out and get it done. When I talk to him tomorrow I will ask when he is starting that and see if he can expedite that and get it done. He also has to schedule the concrete and everything. I know he said he was having a little issue with that last time I spoke with him. That was because he didn't have a firm date of when he was going to be back out there though.
Mr. Kapish: He has to go back out there to fix the dirt and the crowning of the road.
Mr. Geiger: When I speak with him tomorrow I will get a better idea of what his schedule looks like.
Mr. Kapish: Ok. Any questions about Creekside? Mr. Carney: No thank you.
Mr. Geiger: The next project we have right now is the Lot 55 - 58 sound barrier wall. We received review comments from the structural department at Coral Springs late last week. Jon Zak forwarded those to me. I worked with him and the guy reviewing the plans and we got the details they were looking for. There was a couple missing details, stuff that Jon was going to suggest, anyways that the inspector wanted to see on the plans. Those were actually signed and sealed today. Jon is going to pick them up tomorrow and send them to the Building Department. Besides that IGM has been

removing the trees. The stump grinding is going to take place after Locates marks the site out. Then Jon is going to video the sidewalk, then once his permit is approved they will get going moving forward.
Mr. Kapish: Ok. How much time do you think it is before we start pouring the footer?
Mr. Geiger: I don't know for sure Chris. I don't want to give you guys the wrong
answer here.	If he gets his stuff in this week, I imagine by the end of next week we will have either a permit or a better idea of when it is going to be issued.
Mr. Baldis: We don't know right now.
Mr. Kapish: We have the construction fence up. Can we get rid of those ugly wood fences?
Mr. Baldis: That will be the first thing that goes. Mr. Kapish: When will that be do you know?
Mr. Geiger: He won't do it till he gets the permit. Moving on, I contacted FPL about the Turtle Creek Driveway that we are trying to get replaced. I have had no contact back since the last comments I received from the 18th which I addressed. I will send this lady another email again tomorrow and see if I can an update on where our consent agreement is. That is the only thing I am waiting on to submit to the City and everything. The main entry wall, I know Anzco is still working on those. I performed a drain field switch stick. There hasn't been any issues out there. I know Cristin did mention that there was some hold up with the electrical but her engineer is figuring that out. I don't have a lot more information on the main wall unfortunately. Dennis do you have anything to add to that?
Mr. Baldis: Just the change orders.
Mr. Geiger: Ok. The flag poles were completed. I know there was an issue with the lights at Turtle Run Boulevard and Sample. After speaking with Stanford I was told the lights were working again and the condensation was taken care of that was in the LED lights.
Mr. Kapish: Condensation and not water? Mr. Baldis: Yes.
Mr. Kapish: Ok. So that is what Mr. Weston saw was condensation and not it leaking with water.

Mr. Baldis: He is speaking about the flagpoles. You are speaking about the coach lighting in front of the schools.
Mr. Kapish: So the ones by the flag pole is condensation. Mr. Baldis: Yes.
Mr. Kapish: Is there a way for that to leak out of the globe? Mr. Baldis: Yes there is a weep hole in the fixture.
Mr. Kapish: Ok.	Why the light poles over by the school are, why are they filled with water?
Mr. Baldis:	Are we going to stay on the projects or are we going to switch to another topic? I am just trying to stay centered.
Mr. Kapish: I am only bringing it up because we are talking about light poles.
Mr. Baldis: There is something wrong with it. It is under warranty and they are going to come fix/replace it.
Mr. Kapish: Ok.
Mr. Geiger: That is everything in construction.	We submitted secondary walls to DRC. Spoke with Cristin. They are just waiting on review comments. Survey was out there surveying the location at Turtle Creek and 441 for the other two signs that were requested. Cristin told me she updated the master plan with DRC that included those as well. Tortoise Way, I did have that on here to talk about. I don't know if you guys looked at the plans. I know Chris you called me today and asked about the left turn out there if we could get that into the plans. That being said the plans on the agenda for approval we are trying to get these to Coral Springs. Are we looking to do a left turn out there? need to know now so I can work on that to get this revised.
Mr. Kapish: Here is the story on that. What we did was we had a meeting last week with the Assistant City Manager and the Park Director, the new Park Director about the park. A lot of good things. We had a good conversation. The issue is that we are trying to get some things that we want and connect it to the park. We have new people in place so what we are trying to do is make that left out and see if we can get that left out with the park issue. I don't know if you want to turn those plans in as is and then make the change or turn them in with the thing in it. I don't want anything to get turned down sort of speak. You know what I am saying. I think we would probably be better just
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to turn the plans in as is and then ask for a change order to make a left off if we are granted it.
Mr. Baldis: I agree.
Mr. Geiger: Ok so I will submit the plans as they are. I caution that because they are going to do a whole review of this and everything and then we are going to have to go back after we get a license agreement and say, wait a minute, we want to change this.
Mr. Kapish: Turn them in as is and then we will get the change order later.
Mr. Geiger: Ok. I will submit them the way they are then. Do you want me in the meantime have plans ready to go?
Mr. Baldis: We just want you to turn them in right now Jonathan. Turn them in and we will do the change order down the road. Let's get it approved first and then worry about the change order once it is approved.
Mr. Geiger: Ok.
Mr. Baldis: Thank you.
Mr. Geiger: I will talk to Paul and get it over to him and see whatever they need from us.
Mr. Kapish: Anything else?
Mr. Geiger: There is really not much else going on. We are still waiting for the front entrance stuff to get completed before Stanford takes care of the brick pavers there and everything. Unless you guys have any questions about anything.
Mr. Kapish: How long are we going to wait on the pavers in the front entranceway? Now that school is out and there is less traffic, wouldn't we take the opportunity to get it done now?
Mr. Baldis: The direction that was given was to wait until the front entrance feature was completed.
Mr. Kapish: It is mostly completed. I don't know, what does anybody else think?
Do you want to wait for the school year to start?
Ms. Karnegis: I agree with you Chris. We need to start moving on that because it is going to get worse and worse especially with all this rain.
Mr. Kapish: It looks bad. Did we ever get a reason, somebody to sample the road to why it is sinking? We have been talking about this for the last three meetings?
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Mr. Geiger: You guys have to approve their proposal. Stanford doesn't want to do the work until the proposal is approved. Then you guys also asked him to coordinate the mill and the resurfacing with Creekside.
Mr. Baldis: That is correct. You asked for us to wait until Creekside was being done to do that all at once.
Mr. Kapish: Ok. That is fine. We need to get the bricks going and get that thing moving.
Mr. Morgan: Who do you have to do the work for the pavers at the main entrance?
Mr. Baldis: Stanford, to do the work and his cost was $94,000, and then the pavers were an additional $82,000, at least they were when I got the price a while ago. That is it a total of $176,199.60.
Mr. Morgan: So $176,000 to do pavers and do you have the price to do asphalt? Mr. Baldis: Yes it is $105,430.96.
Mr. Morgan: Is that to do both sides? Mr. Baldis: Yes.
Mr. Morgan: What was the price for the concrete? Mr. Baldis: $176,700.
Mr. Morgan: Ok. I am just going to throw this out to the other Board members. The cost between the pavers, which is what we are leaning towards and asphalt and having a permanent fix, the difference is $71,000. Is the Board willing to spend an additional $71,000 for brick pavers at that location or are we wanting to do a permanent fix and spend $105,000. The difference is roughly $71,000. What is your opinion other Board members, that is what I want to know?
Mr. Carney: There is another option too. We have made those pavers really long. That is not really an entrance, that is half the street. You can shorten the amount of pavers also and still give you an entrance which would be a big savings also. We could cut that in half. That is huge. That's just another option.
Mr. Morgan: I understand that. We have a lot of options there. I am talking about the expense of brick pavers. Is it worth it to the Board to go that route, then I get that? If there is alternatives and they are cheaper and they are more of a permanent fix, my worst nightmare is this Skip, we fix it and then the next pavers because it is the main entrance,

even though we are going to do a different type of pattern come unglued and we are sitting here five or six years later and the Board has to spend another couple hundred thousand dollars, maybe not us, of taxpayers money to fix the main entrance again. That is my biggest fear.
Mr. Carney: I agree with you.
Mr. Morgan: I think you fix it once and you be done with it one way or the other. Now if somebody wants to do the work and give us, Jonathan you are an engineer. If we blacktop it, how long would that blacktop be good for?
Mr. Geiger: Industry standard is 15 to 20 years on roads normally. I would give you at least ten to fifteen on that depending on who does the work.
Mr. Baldis: If you do that then it will become the City's responsibility to re-asphalt
it.
Mr. Morgan: Right so there would be no more maintenance required as far as we
are concerned from that point on since it is their roadway. I am just trying to bring up our options to the Board members so they understand all of our options. That is all I am trying to do.
Mr. Carney: I think you have something there Lance. Something that we have to look at.
Mr. Geiger: We have a complete survey over there now too so as soon as you have an idea of what you want to do I can get permit plans ready for this too.
Mr. Baldis: Let them decide what they want to do. We are looking for direction. Mr. Morgan: How far is that dip in the road away from the brick pavers?
Mr. Baldis: 20 to 30 feet.
Mr. Morgan: Couldn't we tie that into the brick pavers and get that work done a lot cheaper because there is not MOT and so on and so forth or not?
Mr. Geiger: There is MOT required.  You can only do one lane at once. We can't
shut the whole road down.  That is part of this that he has to take two days to open  the
I
road and even fix that.
Mr. Morgan: I understand but if we did the brick pavers and the other roadway work at the same time, is that possible or not?
Mr. Geiger: I would imagine it would be.

Mr. Morgan: That could make that roadwork a little cheaper is my point, right?
Mr. Geiger: Yes especially depending on what you guys are doing. If you are milling and resurfacing the whole thing and asphalting, then it should cut the cost down.
Mr. Morgan: So our savings could be more than $71,000 correct?
Mr. Geiger: I don't have an answer on that. I would have to get pricing from him. Mr. Morgan: Ok.
Mr. Geiger: Some of this might go up depending on what you guys want to do.
You are moving pavers, you are putting asphalt.
Mr. Morgan: We got a price to remove the pavers and to put asphalt which is
$105,000. We already have a price for that. We have a price of $39,000 to do the dip by itself. My point is you could combine those two jobs and save a lot more money.
Mr. Geiger: From what I am calculating for the $39,000 that is about 200 feet of mill and resurface as well. It is not just 20 feet.
Mr. Baldis: That was to go all the way up to the stop bar wasn't it Jonathan? Mr. Geiger: Yes.
Mr. Baldis: That is to do everything from the brick pavers to the stop bar, both sides of the road.
Mr. Geiger: You are looking at about $145,000 to do the whole thing. Mr. Baldis: You don't know that.
Mr. Geiger: That is the high end.
Mr. Baldis: You can't marry those two like that because you don't know what the extent of the repair is or anything.
Mr. Morgan: I get that. It was just fuel for thought as far as you could marry the two together and possibly save more money. I don't know if you can or not but you possibly could. I would suggest that Dennis, when does, we are on a big disadvantage being on the telephone not being able to look at overheads. When is our next meeting schedule where we are going to have a face to face meeting with all the Board members?
Mr. Baldis: July 13.
Mr. Morgan: I am just going to make a suggestion to the Board members that any big ticket items like this, unless the Board members have gone out and inspected it themselves personally and is ready to vote on something like this, that we put these big
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items off to the side up until the time that we can have these meetings again face to face. We are at a big disadvantage of seeing diagrams, overheads and everything else. That would be a suggestion that I think the Board should consider. I know we want to get moving on some projects and move on and get projects done but to do something not up to our standards because we are at a disadvantage isn't a good solution people.
Mr. Carney: I think the entrance, we should all go out and walk it independently or whatever and take a look and see what we think. I think that is a good idea.
Mr. Baldis: I would be happy to meet anybody, any day, any time.
Mr. Kapish: Didn't we already vote for the pavers and everything at the other meetings?
Mr. Baldis: That is correct.
Mr. Kapish: I was just asking because now we are trying to do something different. We have already discussed this before and somehow we are revisiting something that has been discussed and beat down to death. Asphalting I guess you can do whatever you want but money-wise, you can say that about every project you do whether you save a little bit here or a little bit there. We just spent a half million dollars, actually almost a million dollars doing a main entrance and then to take away the pavers seems kind of foolish to me but that is my opinion.
Mr. Morgan: I just want to get it right at the end of the day. If it takes more time or we have to undo a vote or we have to wait until July till our meeting so we can really work through this, I think is only prudent regardless of what we have done previously. I want to get it right for the people of Turtle Run and for future Boards and for our Boards. I don't want to be doing projects over a second and third time anymore.
Mr. Kapish: Dennis when were the pavers installed? Ten or eleven years ago? Even at that as poorly as the installation was it still lasted twelve years and that was pretty good. Maybe we should take the roundabout and make that all asphalt too because some of the pavers are starting to move over there. Maybe that should be done.
Mr. Morgan: I understand your concerns Chris but we are not talking about the roundabout right now, we are talking about the main entrance. We can move onto that but my point is we are talking about spending $176,000 or $105,000 up there. We are not talking about the roundabout right now.
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Mr. Kapish: The community is what you make it. If you want to make it like a community in Margate, then asphalt the whole front end, and take out the pavers at our entrance ways, at my street, your street, and Skip's street because all those pavers are moving and broken. They should be replaced and put asphalt in.
Mr. Morgan: Dennis, how long have we been having problems with these pavers, five years?
Mr. Baldis: It has been going on awhile. The real problem happened when everything flooded a year or so ago.
Mr. Morgan: We have had companies out there fixing the pavers two or three different times. I am not even counting that cost. How many times have the companies been out there fixing those pavers for us, two or three different times laying them and doing those types of things at a cost of I don't know what it was. There has been an expense with the pavers since day one. I am just throwing that out to the Board.
Mr. Kapish: It is not the type of neighborhood I want to live in. I think homeowners expect better but that is ok.
Mr. Morgan: I understand your concern but with all the amenities and all the upgrades we have and a million dollar front entrance like you said, 200 feet of brick pavers one way or the other makes or breaks our community, then I think we have a lot more work to do at the end of the day. Just saying.
Mr. Kapish: Ok we are going to move on. We obviously are not accomplishing anything here.
Mr. Baldis: What exactly is the direction then?
Mr. Kapish: I think we should move forward with it and get it done. This is why none of these projects never get done because the longer they sit there and sit there, the more people sit there and think what is wrong with them. I don't know, you can overthink things to death if you really want to. That is part of life. You put things in and sometimes they work and sometimes it doesn't work. There is always going to be maintenance to everything you do. Half the roads in Turtle Run are cracking and they haven't even been in five years and we are asphalting. They are sinking and cracking. I can show you that all along in front of Hidden Lake. Is that better? I guess you can call it better but it is taking away the class of the neighborhood and the overall prices of property and

businesses, apartments and homes. That is what the purpose of the District is for is to make the place better, not make it average or below average. That is a personal discussion, a personal opinion. I know Zaida was for it and I am for it. John is not here so I think we should just table this for another day.
Mr. Baldis: It will be on the next agenda.
Mr. Carney: Dennis, we planned on doing it slightly later anyway so why don't we just have an opportunity to take another look see and then take it up at the next meeting.
Mr. Carney: Even if it is the same or shortened or whatever. Table it to the next go around.
Mr. Kapish: I don't think shortening it does anything. Bottom line is that it is a beautiful neighborhood and that is what people come here for. That is why people take wedding pictures here and everything else. We are trying to denigrate it because of some pavers didn't function the way that people think they should. Let's move on.
Mr. Morgan: One last comment. I don't think we are denigrating anything. I think we are being responsible with the people's money. I am sorry if you think that is denigrating but I am not trying to denigrate anything. That is my opinion.
Mr. Kapish: Fine, that is your opinion.
Mr. Carney: Even if we save $20,000, $20,000 is a lot of money in my book. Just an FYI.
Mr. Kapish: $20,000 is a lot of money for anybody but that is not the issue. The issue for the District to spend money and improve it, that is why it is called an improvement District.
Mr. Carney: We do all agree with that. No question.
Mr. Kapish: Skip, you were against the bond anyway. You were against all the projects anyway so I am assuming you still are.
Mr. Carney: I was never against the projects and I made that perfectly clear. I was against borrowing money over a 30 year period paying back millions and millions when we could have done it differently. That is all Chris.
Mr. Kapish: You voted against the thing, that is the bottom line.
Mr. Carney: Chris this isn't about me. We are talking about the front entrance ok so let's move on.

Mr. Kapish: It is about the front entrance exactly and you were against it, that is all I can say.

SEVENTH ORDER OF BUSINESS	Discussion	of	license
Agreement Plan Set for Tortoise Way Right-of-Way Improvement Project


EIGHTH ORDER OF BUSINESS	Request Authorization to Issue
RFP for Engineering Services
Mr. Kapish:	Moving on to the request authorization for the RFP for engineering services?
Mr. Baldis: Did you want to move forward with that or not? Mr. Kapish: I think we should.
Mr. Baldis: Ok I will have Jennifer prepare an ad.
Mr. Kapish: Do all the Board members understand what it is?
Mr. Baldis: We are putting out an ad to request for engineering services so there will be an ad in the paper like we did previously. People who reply will send their qualifications for you to look at.
Mr. Kapish: Ok. Do you need a motion to do that or what do you need? Mr. Baldis: Just direction.
Mr. Pawelczyk: I agree.


NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Kapish: Staff reports. Our attorney, Mike do you have anything for us?
Mr. Pawelczyk: I don't have anything today. Unless the Board has any particular questions.

	Engineer
	Approval of Change Order #8 from Stanford Construction for the Creekside Drive Right-of-Way Improvements Project in the amount of

$26,841.79
Mr. Geiger: This is basically just for the median modifications on Turtle Creek Drive as part of the Creekside Drive the things that we have asked Stanford to do besides what was in the plans originally. This accounts for the demo of the existing median, the saw cutting into the pavement, the installation of the curbing as well as the soil in the new median and the associated stripping and signage.
Mr. Morgan: Jonathan, you cut out a lot can you repeat that for me?
Mr. Geiger: This change order takes into account everything that Stanford has to do to extend that Turtle Creek Drive median as part of closing off the through lane. It is the asphalt, the sod, the dirt in the median, the stripping and all the required signage.
Mr. Morgan: What was the location again?
Mr. Geiger: This is the Turtle Creek Drive median across the street from the Bank at Creekside and Turtle Creek.
Mr. Morgan: Ok.
Mr. Kapish: Ok so we just need a motion to approve the change order.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor accepting Change Order #8 from Stanford Construction in the amount of $26,841.79 for the Creekside Drive Right-of-Way improvement project was approved.



	Consideration	of  Proposal	from	Anzco	Construction	for Entry Features in the amount of $4,320.32

Mr. Baldis: It is a change order #8 for Tamara Peacock and Anzco, and that is for the turtle silhouettes to match the lettering with halo lights with electric for $4,320.32.
Mr. Kapish: As it was on the drawing.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting Change Order #8 from Anzco Construction in the amount of $4,320.32 for the Turtle silhouettes with halo lights with electric was approved.




	Field Manager
	Manager

Mr. Baldis: I have a couple of items for you. It will be another one for the front entrance. It is to finish the primer and final pool coating up at the main entrance. It is for
$2,497.86. If you recall we changed some of the design of the sign so there was additional areas that needed coating. Then we are going to change the entire coating of all the pool areas to a dark color so that is what this is for.
Mr. Kapish: To further explain that the color was midnight blue and it really was like a bright blue which reflected upon the stone which gave you a reflection from the pool. If you use that you will get a permanent reflection at night where as in the roundabout it is black. We asked them to just get a black Diamond Brite coating and just go over the blue and make it black.
Mr. Baldis: It is not black Diamond Brite. It is for pool coating.
Mr. Kapish: I was getting to that. What happened was apparently Diamond Brite coating is only available in five hundred  pound  bags  or whatever  it is, way too much for us that we are going to need, so what they have to do is they have to finish the blue Diamond Brite in areas where there is concrete there and then once they  do that they  want to coat it with some kind of black material which I don't even know what it is. It is for
$2,497.86. What is it Dennis?
Mr. Baldis: It is for pool coating, install the primer, and final pool coating that will be black in color.
Mr. Kapish: Ok that is what it is. Unless anybody has any other ideas. Mr. Carney: What you are saying makes sense.
Mr. Morgan: How did they determine Chris that this would be a negative reflection once it is done? How did they determine that?
Mr. Kapish: If you go up to the pool you will see the reflection on the wall from the color of the Diamond Brite now. There was three selections from the architect and I guess one was almost white. They were worried about using white with leaves and stuff in the pool and staining the bottom of the pool. They went with the darker color so that wouldn't happen but nobody said anything about the reflecting on the stone. I don't understand

why they don't make the Diamond Brite black in smaller bags. That doesn't make any sense to me but they say it is not available.
Mr. Baldis: It is the quantity of bags you have to buy. You have to buy 500 bags to get an order of the black.
Mr. Kapish: The interior of the roundabout is black. Apparently Dennis you said it was made out of some other type of material.
Mr. Baldis: Actually, the roundabout is not black, it is blue but it is black because it is dirty and it is marcasite which is changing colors because it is getting older and deteriorating is the explanation I got.
Mr. Kapish: Ok. If you want to get it done in the black, if not we can explore another solution.
Mr. Morgan: Is that the recommended solution by whoever the expert is?
Mr. Kapish: It was recommended by Jon as a solution. His contractors have made mistakes. I didn't take the time out and go and investigate it with anybody else. That doesn't mean that we can't do that. Obviously the main entrance is not going to be done in two weeks anyway even by putting that stuff in. They are not ready with the rest of the stuff anyway. It is going to be another month.
Mr. Morgan: Chris, I know FPL held us up a little bit and I guess also the Corona virus held up the workers a little bit, but is everything else moving smoothly along? It just seems like it is taking a long time or it is just all those things combined.
Mr. Kapish: It is all those things combined. If we didn't have the Coronavirus or the FPL thing. FPL promised us back, they would have it done. Had they done that, this whole thing would have been done by now. This would have been done in April. It makes the District look bad because people make comments. They are written comments. The District is being made fun of how long it sits there. It doesn't look finished. It doesn't look good right now because it is not finished. When it is finished it will look good. This is a reflection that the District has and what people will say about it. I want to get it done right and done properly because that is what we do. We do things on the top level of everything. That is why we have the reputation we do. Dennis, do you know any more information about this stuff?

Mr. Baldis: Only that the Peacock Company seems to agree with the solution. Jon Zak from Anzco has done several entrance features with fountains all throughout Coral Springs and Parkland and that is what he is recommending. I have no personal experience with it. I leave it to what those two professionals have told me.
Mr. Morgan: If everybody is saying that is the fix I have to pretty much go with that.
It seems reasonable. I have no problem with one way or the other. Mr. Kapish: My concern is as long as the pool doesn't leak. Mr. Baldis: We need a motion if you want to move forward. Mr. Kapish: That is all the information that we have.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor authorizing staff to complete the primer and pool coating in black for the fountain at the main entrance in the amount of $2,497.86 was approved.


Mr. Baldis: Another Item that I have is once we put the mounds in that we discussed at the last meeting that there would be additional sod. For the additional sod it would be $10,783.62.
Mr. Kapish: That is a lot of money. Mr. Carney: A lot of sod.
Mr. Baldis: A lot of mounds.
Mr. Carney: How many additional square feet is that Dennis?
Mr. Baldis: The total for the whole project now is 4,452, then we deducted what was in the original contract which was $2,007. That is how we came up with the difference. I got prices from BrightView who is charging $.58 and Stanford is charging
$.42.
Mr. Morgan: In the original contract, do you have a price on what the mounds were going to cost or what they did charge us for the original cost of the mounds?
Mr. Geiger: There was no original cost for mounds in the contract.
Mr. Morgan: Ok so last meeting we paid $29,000 for the mounds. That was for the mounds that we got recently?
Mr. Baldis: We paid about $24,000 for soil for the mounds.

Mr. Morgan: We paid BrightView $20,000 something for the dirt and then for them to move and make the mounds, correct?
Mr. Baldis: Yes. It was around $24,000 for everything and then you had an additional for the mounds, the sod which is going to be looking at I guess $18,000 overall to finish the roadway.
Mr. Morgan: We had no mounds in the original contract?
Mr. Baldis: No. It is for the sod to finish the job once the mounds and the grading are signed off with being correct on Creekside Drive.
Mr. Kapish: Dennis what was the original sod cost? The $10,000 is in addition to the original sod cost is that right?
Mr. Baldis: The original sod cost was $7,546.32.
Mr. Kapish: Now you have $10,000 to cover the cost of the mounds. Mr. Baldis: Correct.
Mr. Geiger: This actually covers two other areas disturbed by the tree removals and plantings. It does cover additional area outside the mounds as well. This is to finish the job.
Mr. Kapish: This can be sodded soon so we don't miss all the rainy season. This can be sodded as soon as the mounds are fixed.
Mr. Baldis: As soon as we sign off on the mounds and the grading of the medians the sod will be issued.
Mr. Kapish: What was the amount? Mr. Baldis: $10,783.62.

On MOTION by Mr. Morgan seconded by Mr. Carney  with all in favor accepting the proposal for additional  sod  for Creekside Drive in the amount of $10,783.62 was approved.


Mr. Baldis: I have one more item. I was asked to get a price to remove the Viburnum hedge, the fire bush along Sample Road from the entrance feature sign to the first lake in front of Park Place Apartments. To remove that fire bush, Viburnum, thryallis hedge and replace it with a 7 gallon clusia hedge, topsoil and 12 pallets of sod is
$16,428.94.



Road.
 Mr. Kapish: That takes care of covering up the Park Place Apartments on Sample


Mr. Morgan: There is two hedges there.	I jog that area several times a week and
there is a higher hedge and a lower hedge. Are we removing all of that?
Mr. Baldis: Yes.
Mr. Morgan: The higher hedge is? Mr. Baldis: Viburnum.
Mr. Morgan: The other hedge is fire bush and maybe some other type of plant material.
Mr. Baldis: Thryallis, the yellow is thryallis. Mr. Morgan: Ok understood.
Mr. Kapish: And the sod is for the berms correct?
Mr. Baldis: Yes because the clusia hedge won't cover all the area that has hedging at the current time.
Mr. Morgan: So you are taking out two layers of hedging correct? Mr. Baldis: Yes.
Mr. Morgan: You are going to put one layer of hedge in? Mr. Baldis: Yes.
Mr. Kapish: So less is more, is that right Dennis?
Mr. Baldis: I am not sure how to answer that question. Then the idea was to put a fence up in front of that hedge.
Mr. Morgan: A fence, why would we want a fence in no man's land? Mr. Baldis: That was just a thought. I don't know.
Mr. Kapish: We need a motion, if not we need to move on. Ok we will move on.
Dennis anything else?
Mr. Baldis: That is all I have unless you wanted to have the conversation that we had regarding the miracle field at the Turtle Run park. I am not sure when you wanted to discuss that.
Mr. Kapish: Well now is the time to discuss it. You and I had the video zoom conference with the Parks Director and the Assistant City Manager and we all have been complaining about the ball field being too large. We wanted to shrink it. We kept talking

about the type of field and all that kind of stuff. What the City Manager would like to see is a special needs field which the closest is in West Palm Beach. It would require it to be ADA compliant so what they would have to do is the field would be ripped out and the new field would consist of the rubberized, the same type of stuff that you would put under playgrounds. It would be reserved for special needs games. They would get a grant for this.
(At this point in the meeting portions of Mr. Kapish's statements were inaudible to reflect on the record)

Mr. Kapish: They would require additional parking so they drew a parking lot which would require 8 foot parking spots, 12 foot parking spots. They all have to be ADA compliant for wheelchairs and vans. They were open to suggestions. We also brought up the issue about the Estate sign on the corner and moving the park sign to where the entrance is which also turned into the issue of this park making a left out so people don't have to keep going down to the roundabout and breaking our pavers which has happened. They are willing also to put a soccer field in. Now the discussion is whether or not they would grass it or turf it and that discussion remains open. They may have additional monies to put into it to do some of this stuff. Of course everything that we want our playground, our pavilion as it has been designed already and approved would all be welcome into the park. We would do away with the volleyball court. The basketball court would be kept. The only area we would provide irrigation to the grass areas which would be very limited now once you put those other surfaces in. They were very how can I frame it, everything is up for negotiation. What they already kind of outlined is one thing that is good for the City. I think it is good for Turtle Run and I think it is good in the fact that overall I think the park would be utilized more by residents and less by baseball leagues because you won't be able to play a league game there . The special league things would not be at night so we haven't even discussed the lighting but I am assuming that they would be taking down the light poles. If they put any poles in there it would only be on the soccer field. It would be less of a burden on Turtle Run as a whole. It would provide us with a beautiful park with less usage and more say so and we would discuss that. I would like to bring in the left out on Tortoise Way as part of it too. In addition the Estates it would be nice to add there coming off the roundabout. That would be a great

entrance feature coming from the East. I don't know if you have anything to add to that Dennis.
Mr. Baldis: It was a very good conversation. The attitude is definitely different than it was previously. They were very warm and open to everything, willing to negotiate everything. I suggested that they would come to one of our Board meetings, maybe in July when we start meeting face to face again. You can meet the new Parks Director and may be the City Manager would come and express their ideas and how they would like to have a true partnership with the District creating this Miracle Field for special needs. To me the only issue that I saw was I wasn't real thrilled with the soccer field. They didn't say that it was permanent or not so it is all open to discussion. If you choose so I could invite them to come either to the July 13 or the July 27th meeting. They could meet everybody and discuss this topic.
Mr. Morgan: Great idea Dennis.
Mr. Carney: I think that is a good idea.
Mr. Baldis: I will check to see which meeting would be ok with them whenever they are available and try to set that up.
Mr. Kapish: Any questions about the park? I think it would be a good solution for Turtle Run having that park in the middle of Turtle Run being an eyesore. Basically, we would finally have a park that is designed from the ground up. It would be basically a real park instead of just a haphazard where things were just put in there just for the sake of it.
Mr. Morgan: I agree with you Chris. The park is due for a total update. I was in there just the other day this past weekend and it is really looking unkempt and it is actually looking kind of dirty. Hopefully we can move forward with this on an expedited way.
Mr. Kapish: Getting the clay out is a big deal and fixing the parking lot is a big deal too. The limited use that would be the answer to everybody's hopes. These things I am assuming since they are getting the grant they are paying for the field. They are paying for the bathrooms. They are paying for the parking lot restoration. We are not putting a dime into that. They are fully funded because the grant, you can get a grant for these types of things. I think it is pretty easy. I don't know how long it would take but they are already committed to whatever and the dugouts would all be torn down. The dug outs

would have to be rebuilt with ADA compliance. They are paying for that. They are moving the field, some of the field that is area that is wasted where the dugouts are that whole field will move closer to the parking lot there. They would use up some land that is being wasted now that is not being used.
Mr. Morgan: You said that new baseball diamond would be used for only ADA events?
Mr. Kapish: Absolutely.
Mr. Baldis: You can't play baseball on the field surface. It is too dangerous. It is more or less made for ADA so people can go out there in wheelchairs. I asked the gentleman who did one where he was previously and he said they play a lot of whiffle ball and kickball on it. People like that. The other thing that I would hope that we would bring into this conversation is to update cameras in the park so you can have an eye on the kids when they are in the tot lot and stuff. That has always been something that we talked about in the past. Just something else to throw into the equation.
Mr. Morgan: The main point I think is very important is that it has to work for our community. The complaint I hear all the time not so much recently but on Saturdays and Sundays when our residents are ready to take the kids over to the park and play and they have parties and they have other events on a Saturday, our families don't get to use the park that much so we need to have a little bit of control on that Chris. It sounds like that is what the City is willing to do now.
Mr. Kapish: It is a true partnership and if we are putting in as much money as to what they are putting in you are going to create a partnership. They are willing to I think have control like locking some things up and giving us some control. We haven't discussed it. The devil is in the details and we all know that. We have a general overall outline and Dennis has a picture of the park. I think he sent it to everybody. Didn't you Dennis?
Mr. Baldis: Yes everybody has it and I will set up a meeting in July.
Mr. Kapish: I think you couldn't ask for a better idea than that. Coral Springs is not going to let adults go out there on an ADA field and tear it up. That field I imagine would be locked up and only used when ADA people are there.
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Mr. Baldis: They indicated that the residents would be able to use that special surface field. It just wouldn't be available to organized sports.
Mr. Kapish: They have people go and do pickup games there from outside of other places.
Mr. Baldis: They indicated that staff would monitor that to make sure that didn't happen.
Mr. Kapish: They want the use to be ADA. We will get more details on this.
Mr. Morgan: Chris, are they willing to move that fence in to give us enough room to put the park that we are hoping to put in?
Mr. Baldis: The fence isn't even on the plan anymore.
Mr. Kapish: The fence is gone. If they do the parking lot, breaking out the sidewalk like I proposed them to do we will have even more green space because they plan on  using 50 foot wide all the way down from the parking lot where Wiles Road is all the way down to the where we had our play area scheduled for. When I mentioned that  they weren't arguing about it, they were saying if you guys can come up with ideas we will welcome to do them your way. We said that and that would give us a whole entire green space that didn't exist. That fencing would all be ripped out. It would be starting from scratch.
Mr. Baldis: The only other thing I have is I didn't hear back from Robert about meeting tomorrow morning at 8:00 a.m. Is there another time that you guys would be available if he can't make it at 8:00?
Mr. Kapish: It would have to be in the afternoon for me. Mr. Carney: That would work Chris.
Mr. Kapish: 1:00 or 2:00 pm. Mr. Carney: 2:00 sold.
Mr. Baldis: I will tell Robert 2:00. Ok forget about tomorrow morning. Mr. Carney: Thanks.
Mr. Kapish: Any questions about the park idea? Any ideas that you have that are better than that?
Mr. Carney: That is great stuff.

Mr. Kapish: I think the City is going to get a lot of credit for that park too. I tell you what, there isn't too many cities that have ADA parks because they don't want to use up their park space for one group when they can have more multiple use of it by not having that. I think that is a big win for Turtle Run that we support special needs and we think it is great. We even would like to have it here at our park. I think it is a good fit.
Mr. Carney: The number one thing for us Chris would be neighborhood access.
That is important.
Mr. Kapish: Of course.
Mr. Pawelczyk: I just want to add something. Both my kids volunteered with that Miracle Baseball League which I think they used to go to Mullins Park, I think. They would just meet in the grass and do it which was obviously difficult for some of the wheelchair bound kids. There is something based out of Coral Springs already with this Miracle League. It was highly rewarding for them volunteering doing that for a couple of hours.
Mr. Carney: I remember that. My boys did it too.
Mr. Kapish: You are right Mike. Those guys would be in wheelchairs, they could be on crutches, walkers and some of them are on beds so they have to have this surface which has to be every smooth and applicable especially the way the issues that they have they can't get hurt on it. That is very important. I don't think Coral Springs is going to want people to come out there and do anything else on it. I would be surprised if they do. My impression from them was that the field would be used strictly for special needs and nothing else. They would lock it up. They have these showers required in the bathrooms and those showers would be partitioned off and locked up from the public so we wouldn't be creating a homeless hotel. Any other ideas anybody else has? OK we will move on.

TENTH  ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip do you have anything? Mr. Carney: Nothing thank you Chris.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing.
Mr. Kapish: Lance?

Mr. Morgan: I have a question for Dennis. Regarding that hedge along Sample Road by the lift station, if there is issues with it, why don't you try to have it hard pruned and fertilized and maybe you can get it to the condition you want to get it to. I don't know.
Mr. Baldis: Ok I will look at that.
Mr. Morgan: Or talk to Robert about your options as far as improving the looks as far as hard pruning or trimming and fertilizing. Thank you.
Mr. Baldis: Ok will do.
Mr. Kapish: One of the things I have is really bad is on Wiles Road, the Turtle Run signs are rotting away. You can literally see the wood. It is separating and it is falling apart. To me looking at that it is a sad set of affairs and it is going to be awhile till we get to the construction of those new entrance signs. The ones on Wiles Road are especially bad I guess because they are the oldest. Why don't we have somebody just remove those signs, just take them out and just leave the space open.
Mr. Baldis: Sure.
Mr. Kapish: It is better to look at nothing then it would be to look at those rotted signs. They are not painted. They look horrible. Now we just need a motion to adjourn the meeting.


ELEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the meeting was adjourned.
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