MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular  meeting  of the  Board  of  Supervisors  of the  Turtle  Run Community Development District was held on Monday, February 25, 2019 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro
Jeff Abbott Jim Cappiello Ken Holland
District  Manager District  Counsel Keith & Schnars US Brick & Block US Brick & Block Easy Turf
FIRST ORDER OF BUSINESS
Moment of Silence
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
A moment of silence was held.
SECOND ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
THIRD ORDER OF BUSINESS
Good News
Mr. Kapish:  Skip do you have any good news?
Ms. Carney:  It is all good.
Ms. Karnegis: Nothing new.
Mr. Kapish:  John?
Mr. Pfeiffer:  It is great to be back.  Missed you all.
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Mr. Kapish: Lance do you have anything?
Mr. Morgan:  No.
FOURTH ORDER OF BUSINESS
Mr. Kapish:  There is no one here from the
We have our vendor here from US Brick & Block.
Public Comment
public.  So we will move on from that.
They are here to discuss the main
entrance with us. As we all know it has been falling apart for quite some time, patching it, falling apart and patching it, so we are trying to find a permanent solution and we've discussed this. So they are here, and I don't know which one wants to address the Board or both of you?
Mr. Abbott: He's been running point on it so we both have items depending upon the questions.
Mr. Kapish: Ok, so Jim if you want to stand up and address the issue with everybody and talk about what we have talked about with you guys.
Mr. Cappiello: We started the initial repair and it was come to the conclusion that it looked like it wasn't going to be a permanent fix. Basically you had given me a call saying we want to look into the possibility of replacing it.  We suggested going with a 4 x 8 brick. It is a better interlock. Probably the problem with the initial installment was the pattern. We had started the work and we were there about 5 days. We were there less than that, then after we were told to stop. We had a couple more days putting back what we had taken out, cleaning up etc. I put together a new proposal with taking up all the old brick and palletizing it and giving it to you for use, delivering it wherever you wanted it delivered or disposing of it.  We have the new brick, about 22,000 square feet which we are going to have to sand everything and relay it, probably about a three or four week project.
Mr. Kapish: Is that both sides?
Mr. Cappiello: Both sides.  That is using reflective brick and striping.
Mr. Kapish: You mentioned this total cost here, you mentioned that you would take it away, or you could give to us, or whatever would be in that cost?
Mr. Cappiello: Yes, either way you want to do it.
Mr. Kapish: The whole idea behind this is putting the pattern on a herringbone. Mr. Cappiello: Correct.
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Mr. Abbott: Part of the situation with the existing roadway brick being that there is two different sizes, 6x6 and 6 x 9, and when they are manufactured the differences between the two allows for some spacing and some movement. By utilizing the smaller brick all the same shape rectangular they will interlock. It is a better long term solution but there is still value to the old brick that is there so if you guys wanted to use it on pedestrian paths or in other areas that don't have that kind of vehicular use there is still some value to that brick to you.
Mr. Cappiello: Just so you know clay brick is made in handmade vaults so when you have two different sizes they are going to vary a little bit If you stick with one size like a 4 x 8, it is a more consistent brick and therefore better installation.
Mr. Carney: So the problem is, is it the installation style or is it the brick itself?
Mr. Cappiello: It is the brick itself, and also I believe the pattern that was used, it was like a T-pattern. When we were going to the repair, we were going to do it a running block which is like straight across, and we felt it would have.gave it a little bit tighter fit. You would still have some inconsistencies in the sizes but it would have been a lot better than the way it is currently laid.
Mr. Abbott: Right, because it is a running vine. You could keep every piece up next to each other if you are going from left to right, tight up to each other and then every row because it is linear, it goes back to the next one versus when you are trying to interlock a pattern which is what they call it a T-pattern because one goes across and goes up and you have another one down here. It is suggested to what is within the limits of where that brick stops and starts and how that fits in there. The mindset was that everything would fit in tighter with that to try to utilize the brick that you had originally.
Mr. Kapish: Just backing up, when that brick was originally, Dennis that pattern that is in there now we were told that pattern is the best pattern and wouldn't do what it is doing as far as separation and slipping.  That is why we had that.
Mr. Abbott: If it was a regular concrete paver in a 6 x 6 and 6 x 9 in that pattern I would agree with you but because it is clay and the inconsistencies that clay has and that part of the natural beauty and charm of the overall look too but in these circumstances probably not entirely accurate.
Mr. Kapish: Ok this would be in the same type of the crimson? Mr. Cappiello: Correct.
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Mr. Kapish: Any discussion or questions?
Mr. Carney: Do you do the installation yourself or do you sub it out? Mr. Cappiello: We have our own crews.
Mr. Kapish: Just to address something else that I don't know if you guys had a chance to visit the crosswalk with the pavers. We have a whole bunch of them that are broken that is even worse than the last time we were out.
Mr. Cappiello: Part of the problem is when there was another contractor involved. When they took up the asphalt there was a concrete base under that. We looked at it and we just thought it was really hard packed sand but it wasn't, it was concrete that is why they broke the first time. We went back and replaced them but they broke again because just sitting on concrete with a little bit of sand all they need is a little movement and they break. I was out there last week and there is only about six maybe eight to ten bricks that need to be replaced. The problem is if we mud set them we are going to shut down that lane for 24 hours.
Mr. Abbott: If not more. They are packed in and secured so if you get vehicular traffic, then it moves again.
Mr. Cappiello: What we came up with was a new product it is dry pack cement. We would be able to set them in this dry pack cement and not have to worry about shutting down the road.
Mr. Abbott: The cure time is quicker.  It is called dry bond. Mr. Kapish:  This is what it looks like now.  Did you see that?
Mr. Cappiello: There is those right there and I think there was one or two more over
here.
Mr. Kapish: Ok the rest of them aren't doing too bad.
These are two separate
issues but they are both in the roadway which is why I brought them up.  What can we do if we are going to do where tires run over that concrete and hit the pavers? That seems to be we have the problem starting around the community and in other areas. What would be the plan if we do this, what would be the plan to stop that from occurring?
Mr. Abbott: In this area.  There is no concrete under there or anything as far as I
know.
Mr. Kapish: As far as I know underneath that sidewalk the only thing that is there unless Dennis you know differently is the hard pan from the roadway.
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Mr. Abbott:  Lime rock?
Mr. Baldis: I guess what Chris is asking is this area right there, there is the concrete band. Right on the other side of that sinks.  Is that something that we need to cement them in this area where it changes material?
Mr. Abbott: No you don't need to. Typically the reason for that is because when they are doing the rock base then they are coming back through and digging out later to form and do their header curb. It is generally a backfill issue against that header curb. Because that is there and it is in place, it has been driven across. It's been right in the road for X amount of years and we are going to be going back there and remediating that entire area I don't think you are going to have issue with that reoccurring.
Mr. Baldis: That is what you were concerned about correct?
Mr. Kapish: Yes. We are just trying to look at all these angles and of course it seems to be weird that we are having a lot of potholes in here but we don't seem to have it on this side.  Well we do have one or two.
Mr. Baldis: You have to remember that there was a flood.  I think that comprised a
lot of this a couple years ago.
Mr. Abbott:
It's been down there several  years.	Whatever settling  is going to
happen has already happened.
Mr. Cappiello: We went back in August, no a little bit before that and we did that one area that you were pointing out and it did it again.
Mr. Baldis: Yes there is an issue there. I guess what we are getting at, we want to make sure none of those issues are going to reoccur.  That is our biggest concern.
Mr. Abbott: We will compact the area when we take everything out before we put the pavers back. It will be compacted. We are not going to be disturbing the subgrade pulling anything out when we are doing the work that we are doing.
Mr. Kapish: You are going to bring in more sand, compact on top of whatever is
there?
Mr. Abbott: Correct.
Mr. Carney: What was the original cost Dennis of the entrance? Mr. Baldis: I would have to go back and see.
Mr. Carney: I remember like $80,000 or something.
Mr. Baldis: I can research real quickly if you would like.
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Mr. Abbott: How many years ago was that? Mr. Carney: Six or seven years.
Mr. Cappiello:	I believe you mentioned spring break would be an advantageous
time.
Mr. Kapish: Certainly because schools are closed for a week. I am not sure when Broward County's spring break is.
Mr. Morgan: The 22nd of March is the last day of school. The week of March 25. No school or no school buses on the 22nd but teachers will still go on the 22nd. Kids go back to school on the first of April.  You have about ten days there.
Mr. Kapish: Oh so it is the end of March. Let me ask you something. These pavers, there are problems with them but they are still worth something correct?
Mr. Cappiello:  Absolutely.
Mr. Abbott: It is finding a buyer.  I know people have done it on craigslist.
Mr. Kapish: You guys being in that business, this is a large quantity, I am not saying they would take it all but it is a large quantity.  I would think there is a value to it.
Mr. Abbott: Part of the problem with that though is storage and where do you put it all. How long is it going to take to sell it? Are you going to have a homeowner driveway at 1,500 square feet and then two months later you have a job that is 3,000 feet. It could take you, who knows how long you are going to hold it for. It is a storage issue really for us. That is why we don't deal with second hand materials and things like that.
Mr. Carney: So you have two different size pavers. What is the percentage of the two different sizes?  I am just curious.
Mr. Abbott: It is about 70/30 I believe.
Mr. Carney:
Mr. Abbott: Mr. Carney:
What size are you putting in? 4 x 8.
Could a 6 x 9 paver work in this application if they are all the same?
Mr. Abbott: I suppose it could.
Mr. Carney: So why don't we just buy additional 6 x 9 that will fill the void for what we need and get rid of the same pavers.
Mr. Abbott: That is something that could be explored.
Mr. Carney: I think that is something we may want to look at.
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Mr. Kapish: I thought the actual pavers the 6 x 9 and 6 x 6, I thought they varied in sizes themselves.
Mr. Abbott: He is talking about just using only 6 x 9 pavers.
Mr. Kapish: I understand that. I thought the 6 x 9's alone, if you separated them, that they themselves vary in size.
Mr. Abbott: Yes they can.
Mr. Kapish: So you have two things going on. You have two different size pavers which is not a big deal but the problem that we are having from what I understand is that there is more of a variation from paver to paver when the same size versus the 4 x 8's which these pavers are made someplace else and the 4 x 8's are made someplace else. Is that right?
Mr. Carney:  Don't clay pavers deviate in size anyway? Mr. Abbott: They do.
Mr. Carney:  It is consistent with 4 x B or 5 x 9, it doesn't matter.
Mr. Abbott: Correct.
Mr. Cappiello: As far as storage, if you stored them, you are probably looking at 1BO pallets.
Mr. Carney: This is in my personal opinion, I think that if we have 70% of the pavers and they are going to deviate in size just like the 4 x B's are, what does it cost to get the other 30% in 6 x 9's and finish it off with what we currently have versus buying all new. You just said that they are going to deviate in size anyway.
Mr. Kapish: I think the other issue is the pattern.
Mr. Carney: I agree.  They have to come up and go back down again.  That I get. Mr. Kapish: They have to be set in a pattern that is not going to move.
Mr. Carney: Right we understand that. We are all in agreement on that. I think it is just a matter of throwing away 70% of the pavers to replace them with a different size paver when you can achieve the same objective.  Am I close or am I totally inaccurate?
Mr. Abbott: The 4 x B's the way they interlock because of the half size, the 4 inches
versus the B inches the pattern works out.
exactly.
It may not work out that way with the 6 x 9
Mr. Baldis: That is the contract and it was for other locations also.  It is here, here and the crosswalk.  So for those three locations that is what the original agreement was
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for.  We were going to do the same pavers up at Wiles Road and Tortoise Way which we didn't do. Then the crosswalk which didn't get done.
Mr. Kapish: Which location?
Mr. Baldis: When we first started this we were going to do Tortoise Way brick pavers up here, Turtle Run Boulevard and then there was a crosswalk also in part of that contract. For those three locations it was $134,000 in 2010.
Mr. Kapish: Including the main entrance.
Mr. Baldis: Yes. We switched contractors after this original one. I believe we went with Perfect Pavers after that because there were issues.
Mr. Kapish: We didn't do Tortoise Way.
Mr. Baldis: No we stopped all that and ended up doing a contract with a different paver company.   So what does it come out per foot for the paver job?
Mr. Cappiello: I want to say $8.25.
Mr. Kapish:  What would it be for just an install without removal? Mr. Abbott: Usually mid to upper 6.
Mr. Kapish:  Does anybody have any more questions for these gentlemen?
Mr. Morgan: What is your plan Chris for new construction of the new walls and pavers? If we put new pavers in and do the new construction when we knock the walls down, how is that going to affect them?
Mr. Kapish: Well the pavers are pretty far back.  They are not even near the walls. Mr. Morgan: You don't think they will be damaged during the new construction?
Mr. Kapish: I don't think so, though all the access will be from Sample. Why would they be coming down Turtle Run Boulevard? All the construction trucks would be coming from Sample.
Mr. Baldis: What would the timeframe be? When would you start the job and how long would it take?
Mr. Cappiello: I was told the brick roughly four weeks outside, it would be six. We would be ready to start as soon as we got the brick. The job itself would be four or five weeks.
Mr. Abbott: I think we would do it in less than that. Three or four weeks.
Mr. Baldis:  Does anybody know when spring break is?
Mr. Kapish: We were just talking about that.  It is the last week of March.
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Mr. Abbott:  March 21st is early release which is Thursday so then there is no school
Friday.
Mr. Baldis: Can it be done starting there about?
Mr. Abbott: It is going to be contingent upon material. Mr. Kapish: They don't have that material in stock.
Mr. Abbott: They may have some but not enough to do 22,000 feet. If you can get half of it done at that time and then do the other half, we could look into that.
Mr. Carney: Last time they closed the whole entrance down completely.
Mr. Abbott: I don't know why you need to do that. If you shut down one side while you are working on it and have one lane.
Mr. Kapish: You would have to rip one entire lane and start that whole entire lane and then just have down to just one lane. I would say the other side you are not going to work on, so those two lanes would be open.  You would have the one lane.
Mr. Baldis: That didn't include MOT, is that correct? What do you think that price would be for the MOT if you have flagman and all that there?
Mr. Cappiello: It can be a few thousand dollars. Mr. Baldis: How many days is this going to be?
Mr. Cappiello: Three to four weeks. It is possible if you could shut down one whole side and have people go in and out the other side.
Mr. Abbott: You would still need MOT for that other side because when both lanes come this way, now one would be going in and one would be going out.
Mr. Kapish: How much did you say it was?
Mr. Cappiello: I think our cost was about $3,000.
Mr. Carney:  For a week.
Mr. Cappiello: Five days. They had to put in a permit. They did a plan. So there was some upfront costs. I think it was a little bit over $100 a day for the barricades.
Mr. Abbott: You need a full-time flagman there for that.
Mr. Kapish: Well that is going to be up to Coral Springs. What we want or don't want is irrelevant because it is going to be decided by the city,  it is their street. Any other questions?
Mr. Baldis:  Did we come up with a ballpark figure for the MOT?
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Mr. Abbott: I was just going to say historically we don't deal with that.  It is very rare. I have been doing this for 21 years and it is very rare where we have gotten involved or been a part of that.  We don't have a lot of experience with that to tell you that accurately.
Mr. Baldis: Ok.
Mr. Carney: I have two questions for you. Just say we used the pavers and bought the additional 6 x 9's, what would the cost of that be to take it all up and put it all back down again and would it work?
Mr. Abbott: We would have to run the numbers first off and secondly I told you because of the dimensions of the 4 x 8 brick and how it would fit with half pieces for that herringbone pattern, I don't know if it would work out that way with the 6 x 9 but we would have to look at that as well.  I have never done that pattern.
Mr. Morgan: You say it is about $8.00 a foot for this work give or take, right around
that right?
Mr. Cappiello: Yes.
Mr. Morgan: My question is for Bob just for hypothetical purposes, if we were to asphalt, what does asphalt get these days for something like this? Is it $6 a foot or $4 a foot?
Mr. Zuccaro:  Asphalt is maybe $2 a square foot.
Mr. Morgan: $200,000 is a lot of money in my opinion to redo our front entrance. Asphalt would really be our only other alternative. The difference in the money we are spending is from the asphalt and brick pavers. If I could find what that number was approximately it may be worth doing it. We put this project in initially hoping it would be a long time because we were sold on the fact that clay pavers were the best thing since sliced bread. They are. Our roundabout, they really are nice and we have had no problem in that roundabout.  It has been there about five years now give or take, seven years.
Mr. Abbott: We did the Breakers with that same 4 x 8 crimson with no issues.
Mr. Morgan: Really what we are talking about as far as money-wise, what is the difference between asphalt.
Mr. Kapish: Well actually as an alternative you could probably do stamped concrete. Mr. Morgan: That would be more expensive than asphalt.  The pavers are nice.
Mr. Abbott: Pavers are typically cheaper than stamped concrete. There is a cure time with that.  You have to stay off it longer versus pavers you can go right on it.
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Mr. Pfeiffer: Another consideration would be if you are thinking about cost is not do as long of a run of the pavers.  That is a long run.
Mr. Kapish: Just so everybody knows and as Jim was referring to when the idea was to take these existing pavers, pick them up, take the broken ones out, buy the other additional pavers into this and the cost was $78,000 approximately. That was an open figure because we didn't know how much it would be. That is what it would be anticipated to start with. This section of pavers was picked up and was put back at a redi-bond thing which actually if you look at it from the side you can still see that gap. You can't see it from the car but you saw the gaps from the side. The paver people, they even said this is not a solution. That is why we stopped the whole project because we were just throwing good money after bad. The question is 6 x 6 and 6 x 9 and tell me if I am incorrect here from what I understand there is a higher degree of those pavers being different sizes, both of them, then there is a 4 x 8.  4 x 8 is a much more consistent size than the 6 x 9 and the 6 x 6. That is the reason why we are here today because we are looking at this project and what we are trying to do is stopping throwing good money at the bad. If we pick up this road and turn it another way or whatever we are going to do and we still have big huge gaps we are going to have the same problem two years later. The question is trying to find a solution, a permanent solution to the problem. We have actually patched this thing how many times we sat here and approved patches for several thousand dollars at a whack and within 30 days or 60 days the patch is already ruined and you have pot holes. You are going to have bricks hitting cars and all kinds of stuff. I went out there and stopped myself to take a brick that was sticking up and I put it down in the ground so somebody wouldn't make a claim to the District for damaging their car. We have to really be serious about this and do it right.  That is my opinion.
Mr. Carney: You brought up a point earlier though why are we having the problem mostly on one side of the road. What is going on over there?
Mr. Abbott: With us not being part of the original installation we don't know what is underneath there or what was done with the compaction.
Mr. Carney: For the most part that one side is having the most problems. Mr. Kapish: The bottom line is it is a problem.
Mr. Abbott: Is there any irrigation lines that run from one side to the other? Mr. Kapish: We have had our irrigation people out there.
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Mr. Baldis: We would know if there was a break. We put in a pump system that identifies if there is a break.  It will let us know if there is an issue somewhere.
Mr. Kapish: They are in different locations not just in a line where a pipe would be. They are in different locations and stuff. To me I don't know, I am not an engineer or expert but it seems to me that the subbase if deteriorating in some areas and when you have that traffic there you are going to need a tight fit on bricks or you shouldn't do them at all. That is my opinion. If you don't have them tight you might as well forget the whole project and repave it. Maybe get a cost for a paving project or I threw out there the stamped concrete which I have no idea what the cost is. Then you have maintenance issues. That stamped concrete is painted and with that kind of traffic you are going to get wear and tear on it and you are going to have to repaint it probably every year or two.
Mr. Abbott: Then it is slippery because it is no longer adherent to the mix of the concrete on the surface and then it is slippery.
Mr. Kapish: It could crack because it is like a sidewalk. That is the story. Dennis if you have anything to add.
Mr. Baldis: No, that is exactly what has happened.
Mr. Kapish: Anyway we have invited these guys here. I don’t know if anybody wants to ask them about the numbers or anything like that.
Mr. Baldis: Is this your best number?
Mr. Abbott: I would like to say yes but I don't want to say no either. Obviously we want to work with you. I know that is a sore subject for you because you guys have been going through this for a long time. With that said we do try to put our best foot forward. We try to keep the numbers as tight as we can within margins to be able to perform the job how you guys expect it to be done in a timely fashion.
Mr. Carney:  Would you go back and take a look at it?
Mr. Abbott: I would be willing to look at that and see if there is. Mr. Carney: Alright that is fair.
Mr. Abbott: At the same time we can also check into the lead times again and things of that nature.
Mr. Baldis:  My impression is I think the Board is leaning towards the pavers, they
just want to get the best price and hopefully it will never happen again.
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Mr. Kapish: We want it done and we want it done right. Whatever that decision is will be the decision.  We will certainly wait for you to get back with us.
Mr. Baldis: Remember we have already invested $27,000 into this. You have that and the MOT.
Mr. Abbott: We could make some calls on that.
Mr. Baldis: They have all the information, they can make a decision. We meet every two weeks. We meet on March 11th next. I need it like in a week so I can put it on the website.  I can give it to them and they can look at it and maybe make a decision.
Mr. Morgan: The only other suggestion would be if we go forward with this, is school ends June 6. Let's just say his figures are off. We are out 8 weeks instead of 5 or 6 weeks. The way the pavers came in last time from another country, let's just say he is out 9 or 10 weeks, I would suggest if we have to make another cheap repair if we can and push this off till June 7th and have everything ready to go the first week school is out, just a suggestion.
Mr. Baldis: Maybe you will have the front entrance completed or a lot of it.
Mr. Morgan: Then you have the whole summer. If you start early in June you have until August before school starts again.
Mr. Baldis: You will have plenty of time to schedule it and know it is coming. Mr. Morgan: If you want a temporary fix on that.
Mr. Baldis: I think that is a good idea myself.
Mr. Carney: You would take it up, install new pavers, you would create the base, and you would do the whole thing all over again correct?
Mr. Abbott: Yes.
Mr. Carney: That would be all your program, what would be the warranty on this product?
Mr. Abbott: I would have to see what the warranty is from the supplier.
Mr. Carney: What about the installation? What if these things start popping up in a
year?
Mr. Abbott: One year is the installation warranty and that is standard in the industry.
Generally if something is going to happen it generally happens pretty soon.
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Mr. Kapish: Here is what is going to happen. You guys will get back with Dennis. We meet in two weeks. Then we will make a decision. Like Lance said it's going to be hard to get it in during spring week.
Mr. Abbott: It does make better sense to wait to the summer. That way nobody is under the gun to make a decision quickly. We have time to prepare. Get the MOT figured out.
Mr. Kapish: That will make sense for everybody. The only problem that we have is that we have another repair.
Mr. Baldis: That was my question. When can the repair be done for this area right in here?
Mr. Abbott: Do you want us to pour in cement and wet it down? Mr. Morgan: Well the repairs last what, a couple weeks at a time? Mr. Abbott: Is that what they have done in the past?
Mr. Kapish: Putting the pavers down by themselves they may be repaired but it not readily repaired.
Mr. Morgan: Can you set them in cement, pour cement over the top of them?
Mr. Abbott: Old Chicago is a clay brick that we do that is really rustic and old world and a lot of times that is done with cement showing. But that is a new installation where you get full depth coverage. When you are doing it with something that is only maybe a quarter or half inch because all the sand is not removed from the joint, your success is going to be more limited.
Mr. Kapish: I guess what I would do is I would leave it up to your discretion what the repair should be.
Mr. Abbott: Depending on how bad the area is it might mean being picked up, leveled, laid and swept in, versus just going out and just sweeping that in.
Mr. Kapish: I would coordinate that all through Dennis.
Mr. Pawelczyk: If you are going to take this action we have an existing agreement that both parties have agreed it is not going to work so we would terminate that agreement. I think we paid like $24,000 or $24,046 or something like that, then that would be applied to the new contract. We will do that once we get the proposal if you guys want to move forward with that.
Mr. Morgan: Have we used up any of that $24,000?
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Mr. Pawelczyk:  No it was the deposit of the other agreement.
Mr. Kapish: If that discussion is finished then of course I would get back to the crosswalk. We need to fix that. You have kids crossing there every day walking across there.  If somebody falls we just don't want that.
Mr. Abbott: We will get that done.
Mr. Kapish: If you could jump on that fairly quickly we would appreciate it. Mr. Abbott: Ok.
Mr. Kapish: Whatever bricks are in there that are cracked in half because I saw a couple, if they could be just pulled out and replaced. Personally I looked at and I don't think there is enough sand in it. I think it needs to be totally re-sanded. I think it is shifting partly because of that.
Mr. Morgan:  The clay pavers are supposed to be a lot denser, correct?
Mr. Abbott: It has a higher PSI yes. Concrete is generally around 8,000 PSI. The clays are 12,000 to 15,000 PSI.
Mr. Morgan: Do the clay's crack because of the vibration within the joint?
Mr. Abbott: Whether  it is clay or concrete it is going to crack because of impact. What could happen is if there is no sand at that joint and you are getting vehicular force on it there is a term called point loading where that brick will start to spool on the top surface and once that starts happening it weakens and breaks with enough repeated use of it then fails.
Mr. Kapish: The crosswalk, the road is going to be inspected soon because of a construction that we did and the signs and the pavers and everything is going to get looked at.  That is why we need to get that thing done the right way.
Mr. Cappiello: Dennis I will call you tomorrow and let you know when we can do
that.
Mr. Baldis: Ok.
Mr. Kapish: Thanks for coming.
FIFTH ORDER OF BUSINESS
Consideration  of  Proposals from Easy Turf, Inc.
Mr. Kapish: Ken Holland is here from Easy Turf.  We missed you last meeting.  We
are glad you came tonight.   Let's get into that.   Dennis can you bring up the roundabout
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real quick? After having discussions as the Board we were going to do this, we all agreed on that. These areas here we talked about and I think well actually the turf starts here to here, this whole area here. I think it would create a better look if we were to take up this zoysia grass here and put St. Augustine all the way up to the sidewalk, the same thing over here. Take the zoysia grass out and put it all the way up to the sidewalk.  We are just making these areas here and I know that is going to change a little bit of what you are doing. I know you gave us an estimate on the other stuff.
Mr. Holland: Actually I felt as though the symmetry and the focus that we were working on was within the confines of what you just pointed out.
Mr. Kapish: I am just restating it.  If we can do that I hope Robert gave you some. Mr. Baldis: I have it.
Mr. Kapish:  It looks terrible.  I know we are still waiting to get these street signs in
before we can do anything with the turf. We are not going to put holes in the turf. Of course the turf would go in here. This looks terrible right now. I have people tell me when they are out here that it looks terrible.
Mr. Holland: I gave some options there. I did exactly what this is, the MacDaddy. All these areas here within the outer bounds. Then I omitted these areas here as an option and also you wanted that center priced out separately so I did that. You will see the two comparisons. You will see it with this inner circle and then without so we can look at the difference.  I have three proposals in each one of these packets.
Mr. Kapish: The reason why we need to do this is because of the foot traffic here with the kids.  It is going to be hard to grow grass.
Mr. Holland: I agree. I keep these within the three proposals but I omitted the large area on the outside of the sidewalk here so in other words this big chunk here I omitted. This is an option. If you want to keep it included that is great. This and this I excluded and this was the option, but I kept all these bands.
Mr. Kapish: This narrow band here, keep that. We have had cars going up and they are running over it. They are leaving ruts.  I don't think if I drove a car up here would it leave a rut?
Mr. Holland: A car no, possibly a semi. It can easily be fixed. It is resistant to it because we have the compacted subbase. Even if it is damp, moist, or wet it wouldn't really leave a rut.
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Mr. Kapish:  When this gets wet what
happens is a truck, car or whatever runs up
over here, it makes a rut because the soil is all wet.
Mr. Holland: With our grass it will drain.  It will be resistant to that. Mr. Kapish: Ok.
Mr. Holland: If it occurred and it was that noticeable it can be fixed. I have three proposals in each one of these packets. I also have regular commercial information if you don't need that redundancy, I can remove that. I am going to pass these out. They are in order of price. It starts off with the least first. It is in the right hand packet. All three of them are the same format so the first page you just have the size. The second page I have the two choices, Nutmeg Lush and Ultimate Natural. The third page tells us how long the installation will be. The fourth page, the last page on the back shows the areas. If you look at each one of those proposals you can compare the highlighted areas.
Mr. Baldis: For the areas that we just described inside these crosswalks, one there, one there and all this eliminating the circle so you have one, two, three and four areas. Then you have this little strip here five, six. Your choices come out to $69,000 or $75,000. What is the cost for the inner circle?
Mr. Holland: Simply looking at the difference between that and the next one it is roughly about 100 feet there so that is the only difference between these two. I omitted the circle.
Mr. Zuccaro:  $7,000.
Mr. Holland: Yes about $7,000.  It is just all about waste for us.
Mr. Baldis: The first one without the circle in it is either your choice of the grass, it is either $69,000 or $75,000 without the circle.  With the circle it will be separate.
Mr. Carney: What is the price of the circle? Mr. Baldis: About $7,000.
Mr. Holland: About because what happens is the more we combine we are using turf sections from other pieces to minimize that waste so the more we combine the lower it is.  That gives you an approximate amount.
Mr. Holland:  Sorry this is so cryptic.
Mr. Carney:  So it is about $76,000.  $69,000 plus the $7,000.
Mr. Holland: The last one includes the whole thing within that outer, this perimeter. Everything including these larges spaces here.   The other consideration is we could do
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any combination frankly . . They are visually separated and then we can even do it in a phase format. We could do six areas and then come back and do the remaining two or three or four however.  We could break it down however you would want.
Mr. Carney:	How does the grass hold up with water tree rings?
Mr. Holland: What we are going to do we would simply create a space. We have to leave for growth. There is going to be some space around the palms. Any sort of irrigation, any sort of water it is not going to affect the grass. The grass itself isn't going to stain. You are quite literally looking at something that is virtually indestructible.
Mr. Carney: What do you do to border the tree ring so it doesn't peel off and all that
stuff?
Mr. Holland: I can bring it in. What we do is normally if we are coming up against contact of the adjacent surface like concrete or a sidewalk or bricks we are securing grass to the top of the nail board, butt up against that surface. When we are doing a tree ring what we can do is typically we would like to wrap the grass over the top of that and whatever material you might want to keep within the tree ring our nail board can retain that. So in other words the grass within the larger area is going to come up to that nail board. The nail board would be slightly above the surface. The grass would wrap over so the grass would wrap over down to the ground. It actually makes it look really nice and finished. It looks great with whatever you put rocks or mulch or whatever you have or nothing. And when we secure that grass it is stainless steel. I can go back to an installation I did fifteen years ago and I can surgically open it up and it looks exactly the way we left it when we put it in. That is the beauty of our installation. It is not the least expensive one in the world but it is the longest lasting. We have been doing this for 21 years now. Now for commercial obviously we are not using this to the extent that I did in Disney World or SeaWorld. Those are really being used and yet we still provide an eight year warranty.
Mr. Carney: Is that what it is, an eight year warranty?
Mr. Holland: An eight year warranty yes. I was going to say the cool thing is this same grass, when I install it on a residential, it is fifteen year warranty. Same grass, it is just that we expect it to potentially be semi-abused. The potential for it to be subject to other harm we do in here but that includes the installation and the grass itself. So seven years, 11 months and 29 days if there is a failure as a result of something we did or didn't do that we should or shouldn't have done we take care of it. There is not a question asked.
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Mr. Pfeiffer: It doesn't fade?
Mr. Holland: No. A good example, we are huge out west, California, Texas, Arizona. We think we get a lot of sun but installations that we have had in Arizona, we have photos after fifteen years and you can't see the difference. Technically it does but such a minimal amount. We make the grass for the football fields and all the athletic fields internationally. The cool thing is those same characteristics go into the grass we use for residential as commercial.  Second to none.
Mr. Pfeiffer: Do you guys do putting greens? Mr. Holland:  We do.
Mr. Baldis: Which turf would you put if someone wanted it in their yard?
Mr. Holland: The most popular one is the one we used at Disney. It is that Ultimate Natural.
Mr. Baldis: Why is that?
Mr. Holland: It feels very real. I use it on playgrounds. All our grass is polyethylene which gives it that more realistic look and feel. It's just is soft and very foot friendly. The other sample I gave you the Nutmeg Lush, that looks great. This particular blade is a little bit wider blade. It has some structure to it. Kind of a celery stalk effect. There is micro ridges built onto this blade. Because of that when this gets infill, it is a little bit more resistant to getting crushed but as a result it is a little bit firmer on your feet or laying down on it. Ritz Carlton, St. Regis this is what I have on their event lawns. It is just a little bit more resistant to that traffic, wedding events.
Mr. Baldis: How many people are going to be walking on this?
Mr. Holland: With our grass you can choose any one and it will be great but I think in this case the amount of use that this is really going to be subjected to, you either want one of these two which are awesome options. Like I said both have been used for extensive usage.
Mr. Kapish: Which is the Ultimate and which is the Nutmeg?
Mr. Holland: The Nutmeg Lush is a little bit wider blade. A little bit denser, 1/81h inch
taller.  This is 1 % inch blade little bit difficult to appreciate without that infill. Ultimate Natural, a little bit finer blade.
Mr. Kapish:  Is that the one that has only the holes in certain spots?
This is the
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Mr. Holland: This is Simply Natural. The surface is identical. When I show you the surface it doesn't matter because they are exactly the same. The Simply Natural is the one that has the holes.
Mr. Baldis: We didn't want that one.  I just brought them all out.
Mr. Holland: I am not going to leave anything out that you might want but because of our last discussion I only gave us the Ultimate Natural. That gives us the 300 inch per square yard that we are famous for. Drainage doesn't get shunted off somewhere else, it goes right through the grass. That is the whole beef of the success.
Mr. Kapish: I think we just want to know one major question, is the Ultimate versus the Nutmeg, what are you getting that is different?
Mr. Holland: In this case I don't know that you are getting enough to warrant the difference frankly but it is just a little bit more resistant blade getting crushed. That is about it.  Yet this is why Disney World chose this one because it is a little bit more random.
Mr. Kapish: Nutmeg or the Ultimate.
Mr. Holland: Ultimate. The Ultimate has a little bit finer blade. The Ultimate has a little bit more random nature to it.
Mr. Kapish: Natural looking?
Mr. Holland: Natural looking. This one is more resistant.  It is better for events and
yet I have success with both. You can't go wrong with either one frankly.
I have used
them for all sorts of applications. I have been with the company for 12 years and I have some phenomenally giant installation for both residential and commercial.
Mr. Baldis: Which one do you like?
Mr. Holland: That is what it comes down to. Mr. Kapish: I am trying to see the difference. Mr. Baldis: He is saying they are the same.
Mr. Holland: For your use honestly it is going to be six one and a half dozen one way or the other. You are not going to subject either one to the potential that it is capable of providing.
Mr. Kapish: I think this one looks more natural.
Mr. Holland:  That is Ultimate Natural.  I can bring the panels that have the infill. Mr. Kapish: No I think we are good.
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Mr. Baldis: So we are talking about the Ultimate Natural.  We are zeroing in on that
one?
Mr. Kapish: Yes.
Mr. Baldis: Ok so let's just talk about that one.
Mr. Kapish: What is everybody else's opinion about the two? Mr. Pfeiffer:  Is this the thickness, what are these?
Mr. Holland: Even taller.  This has a lower level of thatch.  That is the key that gives it a dense look and better feel.
Mr. Pfeiffer:  What is your preference?
Mr. Kapish: I think the Ultimate. I think the Ultimate looks more natural. Ms. Karnegis: Yes.
Mr. Zuccaro: It doesn't have the infill yet.
Mr. Holland: That is the key. They all look so much better with that infill so the blade stands up.
Mr. Pawelczyk: The Nutmeg is a 1/81h of an inch taller.  So, you would be going from
zoysia which is cut fine right.  Do you want it to look like it needs to be cut or not.   To me I don't understand what is taking so long to pick which one you like.
Ms. Karnegis: I like that.
Mr. Holland:  That is the cool thing though we make products specifically for pets and pet facilities.
Mr. Pfeiffer: How easy is it for vandals to disrupt and tear it up?
Mr. Holland: It is not easy.   Honestly I have never had that happen.  There is just nothing fun about doing it. This is really tough stuff to try to damage it.  It is a challenge.
The  backing  is  serious  stuff.
Visually  deceiving  because we  have that  phenomenal
drainage and yet we have that weed barrier built on here.
Mr. Baldis: So for this area here this little strip, here, here, along here, in here it is
$69,000 for the Ultimate Natural.
Mr. Holland:  That is correct.
Mr. Baldis: The circle is something  else.
Ultimate Natural for those areas for
$69, 100 I am going to ask you the same question I asked them, is this your best price?
Mr. Holland: Unlike them we don't, yes it is.  Every single quote we do we drill down as low as we can.
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Mr. Kapish:  Are we doing in front of the sign here? Mr. Baldis:  No, it was just the strip in front.
Mr. Kapish: When we were going to do the park I was looking at this sign as kind of connecting to the park.
Mr. Baldis: You could do that when you do the park. I am just describing what is in this. It is between the curb and the sidewalk here, between the curb and sidewalk here, from the crosswalk here, from the crosswalk here, all this along here and from the crosswalk here and from the curb to the sidewalk in here. It is $69, 100.
Mr. Carney: I like those areas.
Mr. Baldis: That is what this says. I am asking you the Ultimate, the price means a lot to us.
Mr. Holland: Believe me we know.
Mr. Baldis: If I go get other vendors, how competitive are they going to be to this
price?
Mr. Holland: Number one you have vendors selling turf that is you have a Mercedes versus a Hugo. Then when someone takes shortcuts and they have the least expensive product they take shortcuts on installation because they can't do a great installation with a bad product. They can't give a great product with a bad installation because if one thing fails it is a cascading effect. That is why when we do this we have this phenomenal product
we have to give it the quality installation that it needs, that is why we excavate all this. There is so many shortcuts. We excavate down to the 3 1/2 inches. We got to get rid of the organics.  Then we bring the subbase.  We put that PVC nail border around.  This happens a lot down here in South Florida. Every shortcut conceivable is taken because once you put that grass down who knows what happens until about three to six months later or a year later than all the sudden the failures start occurring. There is a domino effect.
Mr. Baldis: I understand everything you are saying. I have to do my job too.
Mr. Holland: Believe me I know. I do this all the time. Just make sure when you compare apples to apples it is what it is. They don't use the metal spikes. They don't use trex. Oh yeah we use a composite board.  Trex put that in the ground, secure something to the top then wait a few years. The guts, the wood, the inside deteriorates and you can poke a hole through it with your finger.
Mr. Pfeiffer: What is the difference between this turf and the pet friendly?
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Mr. Holland: That is what I was going to say before. The thatch layer here though any of these can be used for pets, it is all polyethylene. That is the key so it is not going to stain or absorb anything but the thatch layer, if there is a pet, the idea is when we do this in applications where there is a lot of pets, if you have this versus the potential not like depth pedigree does not have a thatch layer. The theory behind it is it is a little easier to pick up.  That loose stool washes it through than with the thatch.
Mr. Pfeiffer: So actually kennels might buy this stuff.
Mr. Holland: For kennels I do that pedigree without that thatch layer. Homeowners if they only have a medium size dog or a couple of small dogs then I say use it more for esthetics as well as functionality. If they are going for a lot of pets in a small area do the functionality and we use our pedigree. When you compare that is all I ask is to make sure they are giving you as close as they can to use. We don't take shortcuts. People ask us, can you just not use your stainless steel staples, can you not use your PVC board then I can't do it. We are giving you a warranty. We are backing up every little thing that we do. We expect it to last longer than the warranty we give.
Mr. Kapish: We understand.  We were just asking.
Mr. Pfeiffer: If somebody was to take a box cutter and cut out a 20 x 20 piece roll it up and run away.
Mr. Holland: Theoretically they could, if it is a heavy duty carpet knife. Mr. Kapish: We are going to have the cameras out there.
Mr. Pfeiffer: How easy is it to do that?
Mr. Holland: It is potentially not that difficult but I have to tell you as many places everywhere in Florida that we have been, including areas in Atlanta, it is not an issue. It is interesting and certainly something to think about.
Mr. Kapish: Ok let's just finish up with Mr. Holland here. I think we are good. I think you answered everybody's questions. Does anybody have any other questions for Ken? I think we are good.
Mr. Pfeiffer: How long does it take to install? Is it a quick process?
Mr. Holland: On the third page of that there  is timeframes on each one of the proposals. The $69,000 version about six days. We devote enough guys to the process that we just don't drop a guy and call it a work day. We have a crew sufficient. We use our own crews by the way, six days and then if we do the middle circle seven days.
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Mr. Kapish: Here is what we have to deal with. We are waiting for the signs to go in, the concrete signs before we can put anything together. The bottom line I guess the question really is that once we get the go ahead and Dennis picks up the phone and calls you and says ok we are ready to go what's the timeframe?
Mr. Holland: Usually probably about three weeks out tops. So for us, school that is when we do tons of schools around here. Actually summer for us is really busy for the huge projects that schools have. They are shut down and we are doing giant areas.
Mr. Kapish: We are looking or anticipating getting all these street signs. Mr. Baldis: When is Turtle Run Day?
Mr. Kapish: April 6th,    We are looking to get these signs installed, the poles are
coming and the signs are hopefully being installed sometime in March or April.  If we get this thing together and installed just before school ends.
Mr. Holland: That is good. A few weeks in advance.
Mr. Kapish: That is a rough sketch. Thanks a lot Ken. Mr. Holland: My pleasure. Thanks for having me back.
SIXTH ORDER OF BUSINESS
Update
and
Discussion
of
Projects for the Bonds
Let's  talk  about  the  Terrapin  Lane  right-of-way  improvements,
Mr. Zuccaro:
Creekside Drive and the Turtle Creek flagpole improvements were all a part of one single license agreement that has already been executed by the city. Plans have been submitted to Broward County traffic for their review. We have already sent the plans out for some bids from contractors. I think we identified six or seven contractors. We got one bid back from Stanford. He is over $300,000.
Mr. Kapish: For Terrapin?
Mr. Zuccaro: Yes. We are waiting to see what some of these others are. I just wanted to put that out there. If they all come over we have to do competitive bid advertising correct?
Mr. Pawelczyk: That is correct.
Mr. Kapish: If we think that, why don't we just do that put it out for bid? How much is he at $300,000 even?
Mr. Zuccaro: No he is a little over.
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Mr. Kapish: What is over? Mr. Zuccaro: $320,000.
Mr. Kapish:  $320,000 for Terrapin alone.
Mr. Zuccaro: We haven't gotten any of the others in yet. Mr. Kapish: And you put it out to?
Mr. Zuccaro: Florida Blacktop, Triple Nickel, Weekly. I am sorry Triple Nickel came in at $400,000.
Mr. Pawelczyk: Why are we bidding them separately?
Mr. Zuccaro: Because I think our original estimate we thought we were going to be under the $300,000 threshold so we did them separately.
Mr. Pawelczyk: I understand that but if Stanford bids $299,000 on one and $299,000 on the next one and you run them concurrently that is illegal, you have to bid the project. You can't just do them separately to avoid the bid process.
Mr. Kapish: Well we are only doing Terrapin Lane right now. That is the only one that has been approved correct?
Mr. Zuccaro: Yes.  Creekside we are waiting.
Mr. Kapish: If we are going to do competitive bids let's do it now so we can get it
done.
Mr. Pawelczyk: Especially if you have had two come in at over $300,000. The Statute says if you reasonably believe it is going to exceed $300,000 now we have evidence that it does exceed $300,000.
Mr. Baldis: So we are going to bid Terrapin, Creekside and Turtle Creek at the same
time?
Mr. Kapish: I think you bid Terrapin right now separately, and maybe bid the other ones later together, but I think you get Terrapin done now that way we don't have to worry about all this other stuff.
Mr. Baldis: So we are going to do Terrapin now with competitive bids.
Mr. Zuccaro: Then when we get the directive on Creekside, we will do that and the poles together.
Mr. Baldis: When you put the Terrapin bid out, we will have those new poles included
in that bid, the installation of them.
Mr. Kapish: How quickly can we get this bid done?
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Mr. Zuccaro: We will probably get it in the paperwork into Jennifer by Wednesday she can usually get it in the following Monday.
Mr. Baldis: She gets it in fast. Mr. Kapish: Let's do that.
Mr. Zuccaro:  Then we will do Creekside and the flag poles the next one.
Mr. Kapish: Our focus is Terrapin Lane has to get done.  That is really the focus right now.
Mr. Baldis: Can we do the flag poles separately?
Mr. Kapish: Yes.
Mr. Baldis: I would get those done.
Mr. Pawelczyk: That is a different type of contractor anyway right? Mr. Baldis:  No, it's on Turtle Creek at the end.
Mr. Zuccaro: Ok. Entry wall with fountains on Turtle Run Boulevard and Sample, we had our latest pre-bid meeting which was on 2/11/2019, we now have four contractors. The bids are due on the March S1h.
Mr. Kapish: You will have those for us to look at the March 11 meeting? Mr. Zuccaro: I should have that, yes.
Mr. Pawelczyk:  Do we have to time to review them by then Bob?
Mr. Zuccaro: No, you won't have time to review them that quickly.  I will have them for you but not before the Board.
Mr. Kapish:  You can present them to us at the meeting.  You can go through them
to answer any questions that we or anybody has.
Mr. Pawelczyk: That is what I am saying.  Bob, if you can do it that is great but I am saying that he needs to go through them and make sure they are responsive to the bid package.  I don't think he'll have time to do that unless he is working Saturday and Sunday.
Mr. Zuccaro:  I can report what the numbers are at the meeting but bring it to the next meeting.
Mr. Pawelczyk: I don’t want them released to the Board to make a decision until you
have had a chance to determine if they are responsive because if they are not responsive, there is no reason for it to ever come to the Board.
Mr. Kapish: The next meeting would be March 25th.
Mr. Pawelczyk: See what they look like. You might have only two to look at.
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Mr. Kapish: Or want.
Mr. Zuccaro: Ok. The sound barrier walls, plans are ready for submittal and there is the ten along the west side of Turtle Run Boulevard and then there is the other four up by 43rd between there and the school.
Mr. Kapish: The other four just to bring an update, the house on the corner was sold. It hasn't closed yet. It is going to close in March, I think the 22nd or somewhere around there. Dennis met with the realtor and the new owner, and I guess they're going to try get that done prior to closing, in other words put that in the closing documents as part of the closing if that is possible.
Mr. Pawelczyk: We have received conflicting information twice now from them so we are going to revise the easement again, and Dennis will have it by Wednesday.
Mr. Kapish: What is the conflicting?
Mr. Pawelczyk: Their names were wrong twice.
Mr. Baldis: I think they are from Argentina and when you get married there, I just leaned this, that you don't have to change your name so we had to confirm that they were married because it states husband and wife. That is one thing we had to make sure it was accurate and then his first name, and things like that.
Mr. Pawelczyk: He might be using another name, an American name as opposed to his legal name. We think we have that straightened out now. What is on the easement needs to match what they put on the deed. That is really what the issue is. We haven't held up anything.
Mr. Baldis: It will get done.
Mr. Kapish: The whole thought process is by closing that they will have it and ready to go. Then the Carlson's hopefully by that time the Carlson's will have something back and that whole strip will be ready to go.
Mr. Zuccaro: That is the ten plus the four?
Mr. Kapish: No, I am talking about the four. Then the adjustment on the Burskens's which makes it go with the school. I think that would be, first of all I would rather have the same wall then have it change walls at the next house. It will look esthetically better. It will be done and there won't be any school issue on her lot. That will be over. In fact I think that while we might want to pursue making that school wall /residential wall on the resident's property and I think we will be able to get it done.  Here is the only question that
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I have about it is that in order to access it, we would need access from the school and of course the trees would have to be removed.
Mr. Zuccaro: I'm wondering if maybe they could work around the trees. Mr. Kapish: The biggest problem is the trees.  They don't maintain them. Mr. Zuccaro: They told us to put in a request to trim them.
Ms. Karnegis: They what?
Mr. Zuccaro: To put in a request to have them trim them.
Ms. Karnegis: They do come out and trim them, but not as often, but they grow so fast and with the leaves falling and everything it is a big mess.
Mr. Kapish: I think what the residents are looking for is a new type of tree, something that one of those inexpensive trees that builders put in just for quick results.
Ms. Karnegis: What it does is because the trees are so big and the way that it is trimmed it is only trimmed on their side not really on ours. If you come to my backyard the way the tree looks from my yard to the neighbors is so different. We pay somebody to come in and trim our side of the tree. The neighbors beside us do not pay anyone so it is so overgrown.  When the school does them they do not trim them properly.
Mr. Zuccaro: They should trim them all on their property where it doesn't go over. Ms. Karnegis: You can tell how it is so uneven.
Mr. Kapish: They are so close to the fence that they hang over the fence into the people's property. What Zaida is saying is they don't come into Zaida's property and trim the tree. They are not going to be bothered. They trim whatever they see on the outside for the bike path and that is it.
Ms. Karnegis: That is all that they trim. You can't grow the grass because of how the tree is. We were thinking of artificial grass ourselves. We cannot grow any grass out there.
Mr. Zuccaro: Chris, how did you make out with the petition? I think the last time you said that there was two of them.
Mr. Kapish: There is one that is, actually we have them all except one. Like I said maybe we need to explore having this wall on the resident's property and just asking for a four or five foot easement and just  putting the wall on the back of their property and
eliminate the school.
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Mr. Zuccaro: You still want a petition to demonstrate to the school that these people
want it.
Mr. Kapish:   This would be a different request. problem.
Mr. Zuccaro: How many are there, twelve?
I can give them to you.	Not a
Mr. Kapish: Twelve homes I believe and if you take the Burskens's out, there is eleven.
Mr. Zuccaro: Say that again.
Mr. Pawelczyk:  The ones on the corner.
Mr. Kapish: This is the house that I am talking about. We were going to have the wall go this way and then have the other wall come and meet it but that is not going to look esthetically pleasing to this homeowner.  Not only that when you are coming down here you are going to see a different wall than this. So let's make this wall go around the corner and end here and have this wall change from the brick wall to the panel wall right here.
Mr. Zuccaro: I got you.  What is that family?
Mr. Kapish: Burskens. The other is of course you have a chain link fence here. They are going to have to take the chain link fence down to put the wall up. You can't construct the wall without taking it down. They have to be able to give us room to work and then of course these trees. Take these trees out and we will replace them with something, we will mitigate them on the school property.
Ms. Karnegis: The last time we had talked about this didn't the school say that those trees we didn't have to place them in that area, the same area at all.
Mr. Kapish: I don't know if they want them planted in the same area but you can mitigate them and make them bald cypresses. There is a whole area right here, this retention area could be bald cypress planted in there. Another retention in the back, bald cypress could be planted.
Mr. Pawelczyk: You would put them on the school board property to mitigate them.
Mr. Kapish: In order to get this thing constructed you can't do any construction work there. If we do them on the resident's property then they are going to have to allow us to be able to access it to be able to do the job. The question is are they going to be able to let us do the job.  I don't know if you talk to Leslie Brown.
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Mr. Zuccaro: I am working on structure and a rebuttal to her letter. Now I got some more direction here.
Mr. Kapish: That was the whole premise in the beginning was put  it on the residential property. Now that is what we do and do exactly what they want, then they need to be able to work with us as far as everything else.
Mr. Zuccaro: How do you feel about that Mike?
Mr. Pawelczyk: I don't make the policy. I don't care what they do.  It doesn't matter to me as long as legally you can do it. We would need an easement to put it on the resident's property. The School Board would give us a temporary construction easement and we would need easements from all the homeowners.
Mr. Zuccaro: There is an easement there now, no? Mr. Pawelczyk: No. Nothing there.
Mr. Kapish: Everybody I have talked to I don't think there would be a problem with it.  Zaida?
Ms. Karnegis: No I don't think so.
Mr. Kapish: Would you have a problem with that? Ms. Karnegis: No.
Mr. Pawelczyk: We also might want to have the ability to get on the School Board property via an easement or some other license agreement so that we can maintain the public side of the wall. The School Board side of the wall. I am just saying they might ask for that coordinated with the principal or something like that.  I am assuming you are going to paint it occasionally. Typically we would need the homeowners, most Districts leave the other side of the wall to the homeowners if they want to paint it or not because we have no way of getting in back of their house to paint those walls, get in their backyard plus people plant everything right up against the wall causing all sorts of problems historically. That is up to the Board.
Mr. Kapish: Anybody have any thoughts or discussions or other ideas about that?
Mr. Baldis: Let me ask you this. If I ask another vendor to come in and put a paneled wall in there it might be exactly like the one on Wiles Road, would that be an issue? I would match the one exactly because it is their product that would that be an issue. Does it have to match perfectly? There are other vendors that do it.
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Mr. Kapish: Is there a problem with the vendor that did Wiles Road? We got a pretty good price.
Mr. Baldis:  I am just looking to explore. I am just looking for a different avenue.
Mr. Kapish: There is nothing wrong with doing that. The only thing I am saying is that I think the residents that besides the wall is they want the trees removed or redone someplace else.  Is that right Zaida?
Ms. Karnegis: Yes.  That is the issue with all that is those trees.
Mr. Kapish: I have heard from three or four people that this issue was the trees aren't trimmed, the leaves are in their pools and they are not their trees so they don't want to spend money trying to trim those trees when they are the School Board's trees.
Mr. Zuccaro: It kills the grass.
Mr. Kapish:  They can't grow grass in their backyards.
Mr. Baldis: Can we make a separate request just to remove those trees and mitigate
them?
Mr. Kapish: I don't know Bob, I am just asking and laying this out there. Since we are stopped at Leslie Brown, is that where we are at?
Mr. Zuccaro: Yes.
Mr. Kapish: This doesn't involve their engineers anymore because if it is not on their property it doesn't involve any of that. The issue is are they going to be cooperative to let us construct a wall that they didn't want on their property and they insisted that it be on the homeowners property. Now if we are going to comply with that and do what they want they need to be able to help us accomplish that.  Am I wrong?
Mr. Zuccaro: That is a good argument yes.
Mr. Pawelczyk: I think you can say that as part of the project to allow us to have better access to put the wall and the District would propose to remove those trees that are really problem trees and will pay for the mitigation of those trees on your property.
Mr. Kapish: Then you have the issue of the chain-link fence. Who takes that down? When is it taken down? I don't think the contractor is going to be able to work around that fence.
Mr. Pawelczyk:  It would be part of the temporary construction easement. It could
authorize us to remove the fence.
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Mr. Baldis: I am just wondering if we took those trees out and paid them just cash to use for whatever they wanted to, they could replant trees wherever they want to. That being an option.  I am just trying to simplify it.
Mr. Kapish: Or ask them what they want.
Mr. Baldis: Is there a dollar amount that you value those trees at and here it is. Mr. Pawelczyk: It would have to be capped in terms of the mitigation payment. Mr. Baldis: Right that is fine however you want to write it.
Mr. Kapish: What do you guys think?
Ms. Karnegis: This at least will start talk again and get off the other subject of going back and forth.
Mr. Kapish: Yes. Maybe actually to tell you the truth, maybe Bob we could have a meeting with them.
Mr. Zuccaro: It wouldn't hurt. Not the engineers.
Mr. Kapish: Right. We have a meeting with her and discuss. You can still rebuttal her letter. I think I would do that and I would also ask her for a meeting saying acknowledging their suggestion of putting the wall on homeowner's property. We would like to explore that with them but there would be a couple of things that we would ask. Would they be able to meet?
Mr. Zuccaro: Ok. The Estate sign we had the preconstruction meeting on February 19th. Construction is going to start next week, the week of 3/4/2019. Peacock is still looking into the issue we talked on the phone today. We should have something for you tomorrow on that.   That is the main items that I have for discussion right now.
Mr. Kapish: Nothing else? Mr. Zuccaro: No.
Mr. Baldis: The city had a meeting on Friday addressing this right turn only out of Creekside onto Turtle Creek. I was unable to call. I called today and Paul Carpenter is on vacation this week and he was at the meeting. I called Julie Krolak and hoping to hear from her tomorrow.  The County wanted to put the delineators here at first.  We wanted to see if we could move ahead. I don't have anything on that other than the city finding out what they said. I will pass that onto you when I get it. I did get the easements for the light poles for Lowes. So we got that. I need one more light pole at Burlington and then we have all the easements we need to put all the light poles in.  I have the gentlemen requesting one
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more piece of information at Burlington and he was sent that today. I am hoping he signs
it and gets that back to us.
SEVENTH ORDER OF BUSINESS
Approval of the Minutes of
the
December	17,	2018,
January
14,
2019
and
January 29, 2019 Meetings
Mr. Kapish: Approval of the minutes of the December 17, 2018, January 14, 2019 and January 29, 2019 meetings. All those minutes are in the IPad. If anybody has any clarifications,  corrections  or  omissions  or  any  other  thing  that  needs  to  be  clarified
otherwise we need a motion to approve.
EIGHTH ORDER OF BUSINESS
Consideration of Assignment and	Assumption	Agreement
and
Consideration
of
Amendment
to
Engineering
Agreement regarding Keith & Schnars Merging with KCI
Mr. Pawelczyk: I will take this one. I don't know if it is in your package or not. It is not in my package. The only thing there is the assignment and assumption. I don't know if the amendment instrument made it to the agenda packet. The assignment and assumption that is in your package that basically indicates that Keith & Schnars is assigning its contract as part of the merger deal to KCI Technologies. I think Errol was here last time or a couple of meetings ago he indicated that it is really not going to change the way business is done with this company. At the same time I thought it was appropriate to amend the District engineer agreement we have with Keith & Schnars which will now be KCI Technologies. I prepared an amendment acknowledging the assignment of the District's contract to KCI Technologies and also added some updates to that notice section of the agreement which is the section that indicates where notices should be sent. For the District notice gets sent to Dennis's office and to my office. Then for KCI Technologies it gets sent to both the 6500
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North Andrews Avenue address which is Bob's address and they KCI Technologies office in Tampa, Florida which I think is their main Florida office. Then we also added a public records section which is required by Florida law. That is that section we talked about back in 2015. I have to include it in all contracts. Any time we amend a contract we add that provision which I have done. Unless the Board wants to see it in an agenda package you could approve the amendment as I have explained and we will just put it in the next agenda and you can ratify it at that time. That is what I have done. You are just basically acknowledging the assignment of the District's contract from Keith & Schnars to KCI Technologies without any other changes to the agreement other than those I have explained.
Mr. Kapish: Ok so you need a motion for that?
Mr. Pawelczyk: I need a motion to approve the amendment to the District engineer agreement between the District and KCI Technologies.
Mr. Pawelczyk: Thank you. The next question I have on the field turf agreement is that something we are going to move forward with now or?  No ok.
Mr. Kapish: Eventually.
Mr. Pawelczyk: Just so you know the proposal is saying it is only good for 30 days. It is probably a standard provision. The only other Item I have  is a while back you authorized management and our office to move forward with the renewal of our trademark registration. That has now been completed and we are good until September 12, 2024. We just got notice of that today. We will probably just include that document in the agenda package for next meeting for informational purposes.  That is all I have.
Mr.  Pawelczyk:  Any other questions for me? Mr. Carney:  So the turtle is approved.
Mr. Pawelczyk:  The turtle is still in business. The turtle is still safe in Florida.
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Discussion of Water Testing Report from Aquatic Systems, Inc.
Mr. Kapish:  Discussion of water testing report from Aquatic Systems.
Mr. Baldis: I am just including that in the agenda for FYI. There is nothing really to be discussed. It is the monthly report unless you see something in there that you have a question on.
Mr. Kapish:  Does anybody have any questions on it?
NINTH ORDER OF BUSINESS
Consideration	of	Proposal from US Brick
Mr. Kapish:  Number ten we already took care of.
TENTH ORDER OF BUSINESS
Staff Reports
ELEVENTH ORDER OF BUSINESS
A. Attorney
Mr. Kapish: Mike has already talked to us.
	Engineer
	Approval of Change Orders
	Authorization and Approval for Boulevard Lake Access Path

Mr. Kapish: The engineer authorization 4001 Turtle Run Boulevard lake access path.
closed? What is that?
Permit #BP18-004222 4001 Turtle Run
and approval for permit #BP18-004222,
Is that permit open? Does it need to be
Mr. Zuccaro: That is an expired permit that needed to be renewed by Stanford and we mentioned it to them. I don't know how it slipped through the cracks.
Mr. Kapish: Is this for the Passive Park?
Mr. Zuccaro: Yes.	The cost to pick up the renewed permit is $994.38.
Mr. Kapish: Well it is done.  I mean the Passive Park, the pathway is done. Mr. Zuccaro: Yes but it hasn't been closed out.  The permit expired.
Mr. Baldis: Why did it expire? Who fault is it, Stanford's or ours?
Mr. Zuccaro: We notified Stanford well in advance and I don't have an answer for it, why he didn't.
Mr. Baldis: We didn't cause anything or delay?
Mr. Zuccaro: I don't believe so.
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Mr. Baldis: But he is asking us to pay for it.  He has already paid it, correct?  He is asking to be reimbursed?
Mr. Zuccaro: I don't know if he has paid it or not.
Mr. Baldis: I was told that he was going to pay it and he is asking for reimbursement.
That is what Jonathan mentioned to me in our conversation.
Mr. Kapish: Ok so we will move on.
	Field Manager
	Manager

Mr. Baldis: I have two proposals from BrightView I talked to you about. One is this location in here and Creekside. They were asked to give us a proposal for removing the Coco plum and orange jasmine in this area along here. That is for $5,396. That includes seven pallets of St. Augustine grass.
Mr. Kapish: I asked Dennis to get a price for this. Right now this coco plum is way overgrown and if we open this up we are going to have better visibility. If we make this a right turn only I believe this corner is going to be an issue. I believe right now we have landscaping there but until we are told to we won't touch it. If we pretty much remove everything along here, we have our rail fence and we have nothing here except you see the preserve and it opens it up.
Mr. Morgan: Isn't our fence in there somewhere?
Mr. Kapish: Yes. Our rail fence is here but then it stops and it is connected to their wall. The problem is that the coco plum is planted like where this table is and their wall is back here. We actually had people complain that some of the homeless people are camping back there.   That is one problem.  The second problem is that we have these
homeowners that are cutting limbs and trimming their bushes and throwing them over the
wall and then BrightView is forced to pick up the debris that is outside the wall.
I think it
needs to be addressed but this is the start of it addressing that. We will sod it all the way up to the wall, open up the area there. We need to take a look at this area and what we are going to do about this landscaping that is actually hiding a lot of things. You go in there you will see loads of trash. There was tires back there,  all kinds of stuff.  I think we need to look at that and see what we are going to do with it. Otherwise we are promoting a hiding place for a lot of things and homeless people. That one section what was that?
Mr. Baldis: $5,396.
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Mr. Morgan: How many pallets of sod?
Mr. Baldis:  Seven.
Mr. Carney: The irrigation is already there right?
Mr. Baldis: Yes.  The other proposal I have goes back to the roundabout to replace the zoysia grass in these areas that were described earlier.
Mr. Kapish: This is taking the zoysia grass out of here up to the sidewalk. Same on this side,  same on this side if there is any.
Mr. Carney:  With St. Augustine right?
Mr. Baldis: It was the grass that was there previously.
Mr. Kapish: The St. Augustine will be separately by the sidewalk. Mr. Baldis:  That is for $3,312.
Mr. Carney:  That can't happen quickly enough.
Mr. Baldis: That is my question.  Do you want me to do that now? Mr. Kapish: Yes.
Mr. Baldis: That is all I have.
Financial Reports
TWELVETH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish:  The financial reports the approval of the check register unless there is
any concerns or questions we need a motion to approve.
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Mr. Kapish:  The balance sheet and income statement, any issues otherwise we
need a motion to approve.
THIRTEENTH ORDER OF BUSINESS
Mr. Kapish: Supervisor requests. Skip?
Supervisor Requests
Mr. Carney: I just think the artificial turf, that area for the $69,000 is a very good
investment.  Once we get the signs put in we need to move on that.
Mr. Kapish: I agree.
Dennis talked to Mainnor today about the signs.  The signs
are due in on the 11th I believe.
Mr. Baldis: March 15.
Mr. Kapish: We need to get them in as quickly as possible.
Mr. Baldis: Just on that note, the signs that are coming are the signs for Turtle Run Boulevard and they are also all the sign poles for the Estates. Jonathan from Keith & Schnars is going to be working with Horsepower to get Turtle Run Boulevard installed and all the signs in the Estates. Horsepower is taking care of that.  Keith & Schnars will not be a part of that process.
Mr. Kapish: Zaida do you have anything? Ms. Karnegis: No.
Mr. Kapish: John?
Mr. Pfeiffer:  I just want to express my appreciation for the new walking paths in the Passive Park. My wife and daughter appreciate it immensely.
Mr. Kapish: I can tell.
Mr. Pfeiffer: With the lighting you can still walk it at night. I would like to thank my fellow Board members for getting that done.
Mr. Kapish: Actually I went out there yesterday and the grass looks like it is already
taking root.  It is nice and green already.
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Mr. Pfeiffer: It looks good.
Mr. Baldis: The sod was awesome when it came in.
Mr. Kapish:  As long as they can replace those two or three seeders that died we will be good.  Lance?
Mr. Morgan:  There is some dead foliage out there.
Mr. Kapish: We mentioned that to Robert.  I don't know what the plan is. Hopefully he is replacing those sooner than later.
Mr. Morgan: When are they going to do the new sod work on the roundabout?
Mr. Baldis: I am going to talk them tomorrow morning. He wants it done I know that.
As soon as he gets it scheduled it will be done.  He knows it is coming.
Mr. Kapish: The zoysia grass looks really bad.
Mr. Morgan: Do you think it will be done this week?
Mr. Baldis: I am not going to speak for him. It will be done no later than next week for sure.
Mr. Carney: I have one more thing. We all agree that the entrance has to be taken down, we all agree to that. We are all on the same page. What do we have to compare this $195,000 against to say that is the price? That is the only thing that I am up against here.  What do we have to compare that with?
Mr. Kapish: US Brick and Block, Brick America is where the product comes from, is where the pavers come from. US Brick and Block is related to that company.
Mr. Baldis: They were, I don't know if that is still the same. That company has been restricted.
Mr. Kapish: Anyway can you get another price to get it installed? Mr. Baldis: Sure.
Mr. Carney: I am just saying, what do we have to compare it with to say that is the price we need to pay.	Right now we are just saying that is it.
Mr. Kapish: That price is not broken down and what is product cost and what is the installation. It is just a solid number. Maybe Dennis when you talk to them maybe you can have them break that down.
Mr. Baldis: Will do.
Mr. Pawelczyk: I think Skip is saying are there any other contractors that we can look at to compare.
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Mr. Carney: Exactly.  Let's compare it against something. Mr. Pfeiffer: Especially with something with that kind of total. Mr. Kapish: We could do that.
Mr. Baldis: I have someone asking me if we are going to get other prices. Mr. Kapish: Ok.  Lance do you have anything else?
Mr. Morgan: No.
Mr. Kapish: I have a question about, Bob you said that we have got pricing for the main entrances.
Mr. Zuccaro: Yes.
Mr. Kapish:	Without going into detail you still have other prices that were given to you and we are going to compare all those correct.
Mr. Zuccaro: You are saying the main entrances, I am sorry I was talking about the
roads.
Mr. Kapish: No not the road.
Mr.  Pawelczyk: Bob, it is a new bid.
Mr. Zuccaro: There is going to be four new bids. No one submitted a bid yet. Mr. Kapish: I thought we did have somebody submit a bid.
Mr. Zuccaro: No, we had someone that showed up the first meeting and the second one they missed. Someone else showed. We still didn't have three and then we did a third.
Mr. Pawelczyk: When we re-advertised we said if you attended a pre-bid meeting in the past, that counts.
Mr. Kapish: Where are we with that?
Mr. Zuccaro: The bids are due on March 81h.
Mr. Kapish: Ok so that is the one that we were talking about.
Mr. Zuccaro: Just to add we are waiting on the geo-tech report. It was going to be awhile before they could get out there but Christine from FET called me and she is going to get out there on the 281h. Whether that gives us enough time to get it in to the contractors and they can digest that I don't know. The field work is going to be done on the 281h this Thursday.
Mr. Kapish: The goal is to have those started, the work done this year.
Mr. Zuccaro: Oh yeah.  The bids are going to be in on the 81h of March.
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Mr. Pawelczyk: Bob will look at the bids and make sure that if there is any anomalies in there that he has concerns about. Then he will present a package to you I guess with something that you will be able to make a decision from. Then at the meeting on the 25th of March you could award a bid. The contract is pretty much done, we just need to start finalizing it and what not.
Mr. Baldis: I have one other quick item I want to mention. I have ordered photo cells for all the decorative street lighting so they all come on and off according to night, sundown and sunrise.  Just so you know.
Mr. Kapish: Also another question, the new benches did we ever get pictures of them? Are they online?
Mr. Baldis: They are the same benches. They will just have the logo inserted. I don't know if you have seen the ones that Lance was talking about in Deerfield. I can get him to do a rendering of that.
Mr. Kapish: My question is, who makes the logo and who gets it on the bench? Mr. Baldis: Wausau does it all.
Mr. Kapish: They do it all, you just need to give them the artwork. Mr. Baldis:  Yes,  I can have them do a rendering if you would like. Mr. Kapish: I would like to see that.
Mr. Morgan: Did we order then yet? Mr. Baldis: No we just got a cost.
Mr. Kapish: Ok.  Anything else?  We just need a motion to adjourn the meeting.
FOURTHEENTH ORDER OF BUSINESS
Adjournment
On MOTION by Mr. Morgan seconded by Mr. Carney with all in
favor
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