MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT  DISTRICT
A  regular  meeting  of  the  Board  of  Supervisors  of  the  Turtle  Run  Community Development District was held on Monday, September 30, 2019 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman Assistant Secretary
Assistant Secretary (phone) Assistant Secretary
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Robert Vornbrock
District Manager District Counsel KCI Technologies KCI Technologies BrightView
FIRST ORDER OF BUSINESS
Roll Call
Mr. Baldis called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silenee
THIRD ORDER OF BUSINESS
Mr. Baldis led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Mr. Kapish: Any good news Skip?
Good News
Mr. Carney:  I have personal good news.  My granddaughter is having a baby. Mr. Kapish:  Zaida do you have anything for us?
Ms. Karnegis:  No I do not.
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Mr. Kapish: Lance do you have anything?
Mr. Morgan: No. I think Turtle Run is looking, the new entrance looks like it is coming along quickly so that is good news.
Public Comment
FIFTH ORDER OF BUSINESS
Mr. Kapish: Nobody from the public here so we will move on.
Mr. Baldis:   I will give you a couple things on the agenda we are not going to address.
I dropped off those things at your house, number 7, the color for Wausau Tile.
Mr. Kapish:  There was only so many colors.
Mr. Baldis: Number 7 we won't talk about and I haven't heard back from Broward County on their language for the city so number 9 is off the agenda again till next time. Other than that if you want to jump ahead to Robert.
Mr. Pawelczyk:  For number 9, it is in the book, right? Mr. Baldis: Yes.
Mr. Pawelczyk: If the Board wanted to we could approve that in substantially final form, unless the language changes the essence of the agreement, that way we could get it done.  We will just bring back what the change was.
Mr. Baldis: That is fine.
Mr. Kapish: Let's go to number 6.
SIXTH ORDER OR BUSINESS
Update and Discussion of Projects
for the Bonds
Mr. Kapish:  Update and discussion of the projects for the bonds.
Mr. Baldis: We might want to rethink that because a lot of the discussions are going to entail the later part of the agenda which is bunch of change orders. Maybe you want to do the update after we hear from Robert.
Mr. Kapish: Ok then let's deal with Robert.
Mr. Baldis: Robert is number 9E. There is a proposal for the removal and grinding of trees along Terrapin Lane. It is for removal and grinding of 36 hardwood trees along Terrapin Lane. Permit costs and mitigation trees required by the city not included.  It is for
$22,500.	These are all trees myself and Robert met with Cassie Lee and walked down
Terrapin. There is a lot of trees that were planted in that area along Burlington Coat Factory
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and Turtle Run Shoppes wall that are old trees that have just destroyed the sidewalk. They are horrendous. They haven't grown properly because some of them are actually 40 feet from each other and it is just a mess. Cassie Lee agreed to let us take these trees out. She also said that we won't have to mitigate the canopy or the diameter of the tree. It will be one for one tree. We have to put back 36 trees which we walked the site and we are pretty much going to put them in the median and fill them in that area without any difficulties. That is the first proposal. I have asked Robert to come because of the size of these proposals and what they entail. He is the expert on that. That is the first one. The second one  is for the mitigation of the trees. It is for live oak cathedral, 18 of those and red maples, 18 of each, bubblers and staking materials, equipment and it is for $40,056.51.  Robert can tell you what a cathedral oak is.   They are different from the live oaks.
Mr. Carney: Is that what is being taken out or put in?
Mr.  Baldis:	This is what  is being put in.	So you  have a total of $62,556.51  for BrightView for this job.
Mr. Vornbrock: Cathedral oaks, the canopy size is not as large as regular live oaks. They keep a tighter canopy. They still grow to the same height but they canopy size instead of being 60 feet will probably only get to about 20 to 25 feet. They are very structurally sound trees. Florida #1 of course, it was state required. Originally she had required 18 foot. In discussions with her just on the size of the root ball for the 18 footers she allowed us to go with 65 gallon and 45 gallon for the red maples and the oaks that are going in. They are going to be between 14 and 15 foot height with over a 3 inch caliber which matches Cassie Lee's recommendations and what she requires.
Mr. Carney: What is the lifespan of that tree?
Mr. Vornbrock:   It is the same live oak family so it is going to be a 60 to upwards of 100 years.
Mr. Carney: So, it is not like that laurel that dies off in 20 years.
Mr. Kapish:  Actually the cathedral oaks we used on Wiles Road when you turn left in the median.  All those are cathedral oaks.
Mr. Carney: Wiles and where?
Mr. Kapish: Wiles and Tortoise Way, you make a left and go down there.  All those the County put cathedral oaks in there.
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Mr. Morgan: I am looking at them right now. Are their root systems the same as the other ones?  Are they intrusive?
Mr. Vornbrock: The root system is going to be the same but my plan was using CanvasTac a product out there. You plant in planter boxes like in shopping plazas or in city streets, they, CanvasTac actually reduces the growth rate of the roots. That would be an option to keep the roots basically to where they are going to damage sidewalks, concrete or asphalt.  They have been using them in parking lots and things like that.
Mr. Carney:  Oak trees typically stay on the surface don't they? Mr. Vornbrock: They stay on the surface but they go out.
Mr. Carney: They don't go real deep do they? Mr. Vornbrock: Not real deep.
Mr. Kapish: Do you have another one?
Mr.  Baldis: No it is just the two that he has this evening.
Mr. Kapish: Ok so if we want to have those removed and ground and do the mitigation, the removal is $22,500 and we just need a motion for the removal.
Mr. Kapish:  Now for the installation of new trees is $40,056.51. Mr. Morgan: Dennis can you go over that again?
Mr. Baldis: It was 18 maples and 18 of the cathedral. Mr. Morgan: For the irrigation you said?
Mr. Baldis: For the machine, staking materials, bubblers and a delivery charge. The irrigation is all being redone in all these areas, well not along the sides, but that needs to be addressed, but in the median it is all new.
Mr. Morgan: What does one of the cathedrals cost individually? Mr. Baldis: I don't have it itemized.
Mr. Vornbrock:   It was around $100. Mr. Morgan: Ok.  What gallon?
Mr. Vornbrock: It is going to be a 65 gallon.
4
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Mr. Kapish: I think we all agree. We just need a motion for that amount of $40,056.51.
Mr. Baldis: I don't think we need Robert for anything else.
Mr. Kapish: While he is here, does anyone have any questions for Robert?
Mr. Morgan: Robert at the new entrance feature, the Estates of Turtle Run, I know we had a lot of wind lately but this weekend the cedar trees are leaning again. I know there has been a lot of wind but do we have to put two stakes on them?
Mr. Vornbrock: I already addressed putting the three stakes on them.
Mr. Morgan: October is traditionally a windier month, consistent wind. The last two weeks have been really windy. You need to address that because we don't want them dying and have to replace them.
Mr. Vornbrock: I did see that. I have Martin bringing three stakes for each one of them tomorrow.
Mr. Morgan: Are we going to replant flowers this year?  The main entrance is messed
up in the other entrances?
Mr. Baldis: Yes.
Mr. Morgan: When is that going in?
Mr. Baldis: A couple weeks before Thanksgiving. Martin I don't know if he got to it today but he is going to go out and weed that construction area around the wind barrier whatever you call it.
Mr. Vornbrock:  We also do have the mulch going in mid-October. Mr. Baldis: Pressure cleaning is starting the 7th.
Mr. Kapish: I saw them out there trimming the trees, did they start today?
Mr. Vornbrock: They are two weeks in. Basically they have Terrapin Lane done. They have done down Sample to Turtle Run Boulevard and started doing up Turtle Run Boulevard.  Basically they are going in sections where they go up, get the median and then
come back down and then move to the next section.  They should be getting close to the
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roundabout tomorrow, then will continue down Turtle Run Boulevard, Tortoise Way and then Creekside.
Mr. Kapish:  Will they be hitting the Sylvester's by, keep those nice and trimmed up?
Mr. Vornbrock: Yes. The Christmas lights will be coming soon so we will get all the palms trimmed and the Sylvester's. We are making large cuts. I know there was some issues last year with hanging branches. We made sure long term trying to trim them for structure so we are taking larger branches instead of just taking a bunch of little small. We are getting the taller bigger I guess wider branches.  They seem to be looking real good.
Mr. Kapish: Anybody else have anything for Robert? Mr. Carney:  No thank you.
Mr. Kapish:  Thanks Robert for coming.  We are going to continue down the agenda,
updates and discussion of projects for the bonds.
Mr. Geiger:   Let's save Terrapin Lane.
As far as the other roadway projects go, I
spoke  with  Stanford  late  last  week  and  followed  up  today  about  Creekside.
Their
engineering permit is getting held up. They need an MOT permit granted to them from Broward County since we are butting Wiles Road to the project. They want an actual County MOT permit. The County rejected their permit and said that they needed city approval so he is trying to go back and forth and figure out who is not on the same page with getting us what we need. I talked with the city, the MOT is the only thing holding us up. Of course we still have the traffic study that our office is doing. I got an update from our traffic engineer today. He had to get counts on Wiles Road this week so he is getting those done. One of the last things the city is going to look for is the impact of all the diverted traffic if we close that left turn lane off. The city is going to look to see how much we are now sending down Wiles Road and if there is a negative impact. We don't think there is going to be, they just renovated Wiles, it is a highway now. As of now he is ready to write the report to recommend the closing just really pending these results and making sure that has been on his end. He said within the next two weeks we should be able to have a full report done to the city for them to start reviewing.  Then I guess the city gives the go ahead or not.
Mr. Baldis: When they do that I guess what  I am thinking, there was another bad accident there last week when I was there.  I don't know if we can get another traffic report
done of how many accidents are happening.
6

file_2.png



file_3.wmf

Turtle Run CDD
September 30, 2019
Mr. Geiger: He pulled the last six months data. He said there was almost as many accidents this last year as there was the last two or three years alone.
Mr. Zuccaro: I think he said there was 16 accidents.
Mr. Baldis: It is a daily basis it seems. We are doing all these reports and it is like now they are checking Wiles Road.  I don't know.
Mr. Geiger: What he told me and according to his research the amount of accidents it doesn't warrant the signal for County guidelines.
Mr. Baldis: We can't have the signal that is why we are doing the...
Mr. Geiger: He found out the morning traffic shouldn't be too much of an issue. He said after 9:00 a.m. you don't get a lot of people making that through the left anymore on Creekside.  It goes from like 200 cars to like 50 cars the rest of the day.
Mr. Kapish: Most of them are not making a left, they are actually going straight and cutting through.
Mr. Geiger: It is a good 50/50.  The Wiles Road is the last thing he said he has to
check for the city.  The city is not going to let us close the lane and divert traffic if now it is going to cause issues.
Mr. Baldis: Can you tell us when he is going to do that?
Mr. Geiger: The counts are Wednesday of this week. We should have a report within two weeks he said.
Mr. Baldis: When is he turning it into the city?
Mr. Geiger: He said within two weeks after he gets those counts. Mr. Baldis: Ok.
Mr. Geiger: That is with the yes recommendation. The Wiles Road thing he didn't want to do if the counts didn't prove that there was any way he could recommend closing the lane. Now that we are confident in that he has to do the step that the city is going to look for as well. At this point hopefully he gets that done so we can get those revisions done and into the city before Stanford gets everything all hammered out. It is a lot easier to get it done now than to come back after we have a permit and do that.  Turtle Creek flagpole project.
Mr. Kapish: I'm sorry, let's go back to Terrapin Lane. Were they out there today at all do you know?
Mr. Geiger: I didn't see them out there today.
Mr. Kapish: The problems with the ADA ramps, when are they going to fix those?
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Mr. Geiger: I don't know when they are getting that done. I know that they are doing the other side. I don't know if they are going to come back and fix that after their crew does the other side.  They weren't out there today so I couldn't stop anyone on my way out today. I can give them a call tomorrow.  We will be out there tomorrow.
Mr. Baldis: We are going to walk Terrapin tomorrow and do the poles tomorrow. We can have all those answers from them tomorrow.
Mr. Kapish: On Friday we did take the plan that you guys had for the poles and we had to do a few adjustments based upon oak trees that were in certain places. They had the poles next to the oak tree so we moved it maybe 10 or 20 feet away from the oak tree so it wouldn't  interfere. We also added two lights that weren't on the plan. Bob are you aware of that?
Mr. Zuccaro: No.  You said you did it on Friday with? Mr. Geiger: I was out with Dennis and then Robert.
Mr. Kapish:  What we did everywhere else where the entrance is to Harbor Island
here, there was no pole on this side so we added one.
Mr. Baldis: There is a total 15 poles now on Terrapin. They are all marked, staked and ready to go.
Mr. Kapish: And they we added one, you had two here so we added one on this island, so that's three, it's going to be a little better lit. I know Steve from Harbor Island always complains about Friday and Saturday night they have these guys that have these hot cars where they rev up the car and race them down the street. It is a police problem too but hopefully maybe this will cut it down because now it's down to twelve foot lanes.
Mr. Carney: Is that Terrapin Lane? Mr. Kapish:  Yes.
Mr. Zuccaro: So there is extra poles.
Mr. Baldis: No, there was one extra pole ordered.  There is one pole that was going to be put on FPL easement.  We are not going to put the one on the FPL easement because it is too large to be out there. The one extra pole we are using those two poles.  Then there is a pole that got damaged at a traffic accident at Creekside and Turtle Creek that is being replaced. Tomorrow we are meeting with Rohl at 10:30 and we are going to walk Terrapin because it is all done and show them that this is where they can put these in. The initial conversation I had with them they weren't going to be able to come back for a while. I asked
8
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him if he could come back to Terrapin because it is milled and we wanted to get this done. He said call me Monday morning. I called him this morning. He said yes we are going to be able to help you and then he called me back 20 minutes later and said maybe we will put all the poles at one time and get them all in so tomorrow we are going to look at the other locations to get those marked so when they show up he told me he would have this done for us by the 1Q1h. Robert said the trees are going to be done by the 121h so once that is done the old trees will be out, the new trees will be in. The poles will be in and whatever repairs Florida Blacktop needs to do which we have to talk about which is on the agenda, then he will be able to pave and be done. We could be done three weeks ahead of time of what the contract said.
Mr. Zuccaro: So as far as approvals we just need to reflect in the as-built changes, the as-built that we have to submit to the city for the poles.
Mr. Geiger: They are just going to pick up the new locations. That will be easy enough.  We probably do need to count the poles.
Mr. Baldis: Tomorrow morning.
Mr. Geiger: Other projects that are ready for permitting, Turtle Creek flagpoles I have everything ready for Stanford. He has to come pick the permit drawings and stuff up. I spoke to him last week. He was supposed to come out on Friday. He is still waiting on wind load calculations and the pole base design from the flagpole company. Those are things that we are going to need to submit to the building department for approval. They need to see the wind load calculations and all that. He was supposed to get in contact with them. I will follow-up with him tomorrow on that. It is a very simple project, it is brick pavers and a flagpole so as long as the calculations are ok that should not be too long in permitting. We got over approval for the Track E wall today so we did get the DRC approval letter for that one today. I checked online and the comments on the lots 1-4, one there was a comment about an easement agreement that we need to submit. I actually did that via email last week so I am going to call Elizabeth Chang tomorrow or whenever I get the letter with the comments so I can discuss that with her to make sure that it is not something else that she is looking for. It is the same comment we got before that I provided though. I spoke with John Zac and we went and marked the propane tank out that has to be moved so we marked where it needs to be moved in front of.  He is aware of that so I guess he has to mark the
utilities and he is going to start working on that this week I imagine.
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Mr. Baldis: That is correct.
Mr. Geiger: I have not heard back from DRC as far as the lots 55-58 wall. Checked online, there is a DRC number assigned to it but there have been no comments made and there has been no action taken. Online it says they have to the 3rd of October to get something done with it. It gives you the, this is when it needs to be done by date. I guess for their system. They don't always meet those details but it is in the system, it just hasn't been any review besides Casey Lee's. Casey Lee did review it. There was a landscaping comment on there and they are going to need specifications and mitigation for all the homeowner's trees that are coming out. This might be something where we need to get a landscaper involved because there is fourteen or fifteen trees coming out on those four lots alone.
Mr. Baldis: Ok.
Mr. Kapish:  Let the record reflect that John Pfeiffer has joined the meeting. Mr. Pfeiffer: Hello everyone.
Mr. Baldis: We will look at that tomorrow. I'm not sure what trees she is talking about and I don't know if you have to mitigate Eureka palms. The only trees would be the Eureka palm trees and we are agreeing to put those back in her yard.
Mr. Geiger: This is lots 55-58.
Mr. Baldis: Oh you are down the road. Ok. Let's finish with this project before you jump to the next wall. Behind Marsha Brown's house, all the ficus have been taken out. I'm not sure we are going to stump grind them. I'm going to talk to Anzco tomorrow to see if we can just pull them out with his machine instead of paying BrightView to stump grind them and him come to tear it up anyway. I met with Mr. Costa with Jonathan, had a conversation to identify the easement on his property so we met with him. Italked to the Carlson's. They are very anxious to get this going.  I met with Irma and her daughter Caroline today.  There is some questions about how we are going to replace Eureka palms. She is going to get back with me this week. I had arranged to have a temporary construction fence ready to go in as soon we move this propane tank. We are probably going to tear out the Carlson's fence and put in a construction fence all behind these properties so we are ready to go when we get the permit which should be hopefully soon.
Mr. Morgan: What about replacing her palms?  She is getting a wall, a beautiful wall.
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Mr. Baldis: She has Eureka palms. She has 36 feet behind her home and there is Eureka palms. Part of the agreement I made with her to get her to agree to the easement was she wanted to have the Eureka palms behind the wall the way it is now. I told her that we would do that and she said ok as long as you do that I am fine with the easement.
Mr. Kapish: Maybe once the wall is up she may change her mind. I think that she is just looking for coverage.  She is going to get that with a six foot wall.
Mr. Baldis: She expressed to me in the past kids throw stuff over the trees, block the kids from throwing water bottles and stuff her husband planted. It was an agreement I made with her so she would sign the easement agreement.
Mr. Kapish: Ok.
Mr. Baldis: That is all ready to roll here rather quickly. Mr. Kapish: The DRC gave out Track E.
Mr. Geiger: They are two separate DRC's. They are two separate reviews. Track E didn't have easement issues. Track E was real easy to get through. Ijust have to get these comments back so I called Elizabeth Chang and hammered out what she needs on that one which I think I already provided to her.
Mr. Kapish: I know we are building the walls together but Track E is ready for a permit.  Why can't you put the permit in for that?
Mr. Geiger: I got the letter today, you can do it now. Mr. Kapish: Ok so let's get the permit in for that.
Mr. Geiger: I was actually getting the stuff together. I have to call John anyway and see what he needs because I am not sure how many sets he needs and if he needs anything besides that so we can totally start the process on that one. We don't have to wait for the other one. I'm going to jump back to the lots 55-58 wall. Chris signed the FPL consent agreement. That went back to FPL for us to construct that small portion of wall in their easement. I spoke with FPL last week and then I followed up today. Penny Schwal the person over there handling is still waiting to receive the signed executed agreement back from their office but the minute she does she is going to send our copy down this way. I am going to have to provide before they sign off obviously but I haven't even gotten comments back so we have a little bit of time on that one. The other project we have in DRC right now is the Turtle Creek Drive lake access path. That is in DRC and I'm still waiting. There is some tree removals and relocations towards the north half of the property right along where
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the Turtle Creek wall is. There is I think two palm trees and a small, looks like a dead tree to me on Google street view. Casey Lee needs to see what we are doing with those because right now we just have them to be relocated.
Mr. Kapish: There are no trees that we are removing.
Mr. Geiger: There are trees next to the Turtle Creek wall that we constructed that is where the path is going.
Mr. Baldis: We will look at that tomorrow.
Mr. Geiger: That is the only thing that is holding that up is the landscaping comments. Mr. Baldis: We will knock that out tomorrow morning.
Mr. Geiger: Alright.
Submitted sign posts replacement stuff to Broward County for
the Turtle Run Park and the Estates. They came back and said you need to submit that to the city, we don't have jurisdiction at the Estates because they are all decorative poles. I guess that park isn't maintained by them at all so they didn't even want to give it a review at all. I went to the city. City engineering was ok with it so for two of the six or seven plan sets for the sign posts we have the blessing to go ahead. The location size and type is ok on the signage. I let Mainnor know.  I know he is out of the country right now though.
Mr. Baldis: He will be back tomorrow. Mr. Geiger: Alright.
Mr. Kapish: So the Estates is ready to go?
Mr. Geiger: The Estates and Turtle Run Park. The city has no comments on size or types of signs so he should be good to start ordering signs for those.
Mr. Kapish: Also since we are taking that one pole from the Passive Park and FPL won't allow fourteen or fifteen foot poles.
Mr. Geiger: Nothing over 14 feet and nothing metal.
Mr. Kapish: Well then we are going to have to discuss what we are going to put there in the Passive Park under the powerlines. You have a bench out there and you are going to need some lighting out there.
Mr. Geiger: The guy who makes your poles actually on the same pathway there is a tiny, like a two or three foot lighted bollard that would match everything else esthetically. That might be an option.  I had survey mark out where the FPL easement ends.  I don't know if it is too close to the water to put a light pole but it is staked out to where if you wanted to look to put something in front of that path.
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Mr. Kapish:  Where?
Mr. Geiger: About right there, at the tip of the path right there. That is your property in front of that.
Mr. Kapish: I thought this bench is here, why can't we put the pole or poles right here
just instead or on the line?
Mr. Geiger: That is why I had survey mark that out so we could see where it is.
Mr. Kapish: Then you don't have to worry about if you wanted ten feet, you can have ten feet but then you don't have to worry about it being metal. If you were to match the other lighting, it is a coach lamp and it is metal. I know the powerlines are way over. This is not accurate. The powerlines aren't even over to here yet.
Mr. Geiger: The main thing is just staying out of the FPL easement altogether.
Mr. Kapish: I think you can do that if you put it right on that line. Maybe one on this side and one on that side, maybe make it ten feet or smaller because it would bring the light down closer to the ground.   What do you guys think?
Mr. Carney: Ten feet should be fine.
Mr. Kapish: One on either side. You could also put it down here or something like that and light up some areas. This is all grass. You don't want to deter anybody from doing anything bad.
Mr. Morgan: I would think you would want to put light out there so people walking on the sidewalk can see where they are going.
Mr. Kapish: People are going to go out there anyway whether it is light or dark. Everywhere else we have poles down at Lake Katie and there is poles there and a sidewalk there.  It is kind of nice.
Mr. Pfeiffer: I prefer to have lighting there.
Mr. Kapish: I guess we will order two poles, maybe ten footers. Mr. Baldis: Ok.
Mr. Geiger:  As far as the open projects that is pretty much it besides Terrapin Lane.
Do we want to talk about Terrapin Lane?
Mr. Baldis:  We have it on the agenda. Mr. Kapish: Anything else?
Mr. Baldis: The rest I believe is on the agenda.
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Update and Discussion from Wausau Tile
SEVENTH ORDER OF BUSINESS
(This item was tabled to the next meeting)
EIGHTH ORDER OF BUSINESS
Approval  of  the  Minutes  of
the
August
12,
2019
and
August 26, 2019 Meetings
Mr. Kapish: Approval of the minutes of the August 12, 2019 and the August 26, 2019 meetings.   If there is any clarifications or corrections to the minutes otherwise we need a
motion to approve.
NINTH ORDER OF BUSINESS
Consideration of Agreements
A. License Agreement  between  Broward County  and Turtle  Run CDD for Installation and Maintenance of Signposts at Tall Cypress Natural Area
Mr. Pawelczyk: The Tall Cypress Natural Area, this is the one that Dennis indicated that we were are waiting on the County to come back with some minor language. Ithink we presented this to you before or at least passed it out. We can do one of two things. You can wait for them to come back or you can approve it in substantially in final form. We will look at the changes and then tell you what those changes were. It doesn't really effect the substance to the agreement, you can authorize us to move forward now and have the Chair sign it once we get that final document back. Does anyone have any questions on that? That is for the Tall Cypress Area to put the decoration signposts in correct Dennis?
Mr. Baldis: Yes.
Mr. Pawelczyk: I think it is County property.  We would need a motion to authorize
execution of the license agreement with Broward County for signpost in the Tall Cypress Natural Area and approve that in substantially final form.
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B. FPL Right-of-Way Consent Agreement for the Turtle Run Boulevard Sound Barrier Wall Signed
Mr. Kapish:  The FPL Right-of-Way consent agreement for the Turtle Run Boulevard Sound Barrier wall.
Mr. Geiger: You already signed that.  That is already in FPL's hands now.
C. Non-Ad  Valorem  Assessment  Collection  Agreement  between  Broward County and Turtle Run CDD
Mr. Pawelczyk: It is a pretty simple agreement. I think what the County has found is that, and what Turtle Run has found is we don't have a copy of this agreement anywhere so we are updating it. Broward County requires two agreements for us to put our assessment on a roll. One is with specifically with the Property Appraiser which we have that agreement we authorized that some time ago. The second one is with the Tax Collector. That is really all it does, it is just part of that assessment collection process that you kind of passed onto the County. I would say this I wish Turtle Run was the only District but I think Broward County is auditing their records and has found that it wasn't just Turtle Run as a special district that they couldn't find an agreement for. We couldn't find one either so we are recommending with management that you authorize the execution of this agreement as well for purposes of having our assessments on the tax roll to collect via the uniform method. Does anybody have any questions on that? There is no additional cost. The only cost is what the statutory costs are which Ithink is like 4 or 6% overall that you bill into your budget
to assume that everybody is going to pay early I guess.
D.  Consideration of Services Agreement with  Redline Iguana Removal, LLC Mr. Baldis: A few meetings ago you had a presentation by this company that provides
this service to remove the iguanas. The package you have is the contract and the proposal. If you want to move forward with that the initial removal is $5,500 and the annual rate is the
$7,500.   It has a list of if you want fencing, tree wrap, preventative sprays, pricing them if you choose to do that service.
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Mr. Morgan: The initial blitz is a two week period or something?
Mr. Baldis: Two to three removal specialists every day for four to five hours a day for two weeks. They will be there Monday through Friday for two weeks, four to five hours a day to clear them out.
Mr. Pfeiffer:  What method?
Mr. Carney: They euthanize them.
Mr. Morgan: They shoot them with pellets. They set traps.
Mr. Pfeiffer: It is very human. Since we had this guy here I have been looking around, walking around the neighborhood, I haven't seen one.  Where are they?
Mr. Kapish: I have seen them in the preserve.
Mr. Morgan: Right behind Mr. Grosher's house I saw three of them today. One is a pretty good size.
Mr. Morgan: My question is if we have them come in for two weeks, do we have to spend $7,000 for a maintenance program or just once a year pay $5,000 and come in and eradicate what they can eradicate.  I agree there is a problem.  I put in a hibiscus hedge and the next thing I know the iguanas came to my house. The next day.  They must smell the flowers.  I googled how to get rid of iguanas and the number one top food is hibiscus plants.
Mr. Pawelczyk: They eat my bugambilia. I can't get them to bloom because they are always out there eating the flowers.
Mr. Carney:  Why don't we do it for one year? Mr. Pawelczyk:  You can cancel it at any time.
Mr. Kapish: It is like anything. We were having a problem with raccoons.  I would do it for about a year. One thing you don't want to have happen if you have the population already there you don't want it to explode. That will be a real problem. Then you are trying to back pedal.
Mr. Baldis: So you have one year for an initial removal of $5,500 and then you are agreeing to $7,500 for a year maintenance plan.
Mr. Pfeiffer:  So $12,000 for year one? Mr. Baldis:  $13,000.
Mr. Pawelczyk: But like I said you are obviously going to pay the $5,500 but you can still cancel at any time. So it is $625 a month. One of the things that we talked about at the last meeting so you recall once they do an initial removal we don't want them coming out
16
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next month for $625 because they should have gotten most of them. Dennis can coordinate that. That is really up to you. I just think maybe you want to bring it back after six months just discussion.
Mr. Morgan: See the job they did. I don't have a problem with that.
Mr. Pawelczyk:  Just put in on the agenda for April.  They asked does the community mind if they hunt them with pellets as long as they provide sufficient notice.
Mr. Baldis:  Shooting, trapping and snaring.
Mr. Carney: They also said they would notify Coral Springs Police that they are there, that way if they get calls they will know.
Mr. Morgan: Ok I agree.
Mr. Pfeiffer:  Should we alert the neighborhood? Mr. Baldis: I want to.
Mr. Kapish: Do the initial $5,500? We could decide the other later.
Mr. Baldis: Ok if you do the initial and you wait three months, are they going to say well now you have to do the initial again because you didn't do it. I don't know what they do. This is my first experience.
Mr. Kapish: I think you could probably tailor the agreement towards what you want then see if they agree with that.
Mr. Pawelczyk: Right now the agreement is set forth in accordance with the proposal that was discussed which is $5,500 and then every month thereafter $625.
Mr. Pfeiffer: Maybe ask them to do more snaring than shooting.  Focus on the snaring.
Mr. Pawelczyk: One thing that they did say is they are more effective when they can come in and shoot them.
Mr. Kapish:  So it is $625 a month therefore and you can cancel.
Mr. Pawelczyk: You can cancel with a 30 day notice.  I said bring it back at the April meeting just to discuss it.
Mr. Pfeiffer: Will they give us a body count? Results?
Mr. Pawelczyk: Yes they are supposed to report the eradication success.
Mr. Morgan: We have a large property, I don't think you are going to have as many as you think but we do have some and they will just continue to multiply.
Mr. Baldis:  We need a motion.
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Mr. Pawelczyk:  We need a motion to authorize execution of the services agreement with Redline Iguana Removal.
Mr. Pfeiffer: If we get a cold wave definitely cancel.
Mr. Pawelczyk: I know the other community that has a similar agreement if you guys know locations where you see four or five of them, tell Dennis where they are so he can tell
the hunters.
E. Consideration of Proposal from BrightView for Removal and Grinding of Trees Along Terrapin Lane
(This item was approved earlier in the meeting)
F. Consideration of Proposal from BrightView for Mitigation for Removal of Trees on Terrapin Lane
(This item was approved earlier in the meeting)
TENTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr.  Pawelczyk:
questions.
I don't  have anything  in addition to report unless you  have any
	Engineer - Ratification of Change Orders
	Change Order #1

Mr. Kapish: We will go to our engineer for the ratification of change orders.
Mr. Geiger: We have quite a number of them to go through today. I'm going to start with Number 9 because this is one that I had prepared on the A1A form.
Mr. Baldis: No, we are not getting off the agenda. It is change order #1. It is for Florida Blacktop and it is for the top soil, the exchange to be an 80/20 breakdown which was requested by us because we are putting sod in and the sod.
Mr. Geiger:  You guys had asked if we could go back and get a second price on this.
Dennis reached out to IGM, they came back with a price of $10 a square yard to do just the
18
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sod material and labor.  Florida Blacktop totally you are only paying $5.76 for material and labor a square yard so at the end of the day after getting a second price, IGM was still about
$30,000 more expensive than what Florida Blacktop is charging you.
Mr. Morgan: Wow.
Mr. Baldis: So that is Florida Blacktop Change Order #1 $39, 174.26.
Mr. Geiger: That is all the material and labor for the 80/20 topsoil, St. Augustine sod and that is after the credit back for the bid item for the soil and lower grade sod they bid out originally.
Mr. Morgan: We used IGM before Dennis and they came in much cheaper?
Mr. Baldis: We bought sod.  This is for a large amount of soil for the medians and
things.
Mr.  Geiger:  The  total  price the  change  order  cost  plus the  credit  back,  Florida Blacktop is half the price for material and labor.
Mr. Morgan:  We did our due diligence on that.
Mr. Geiger: They already spread the topsoil.	They are ready to get moving with everything else.
2)  Change Order #3
Mr.  Baldis:
The  next  one  is  Change  Order  #3  Florida  Blacktop  Contaminated
concrete disposal and it is $1,680.
Mr. Geiger: Chris I did not provide a lot of A1A forms for a lot of these because if they don't approve and the way I prepare the forms I have to revise. I don't have anything for you to sign.  We will ratify them next meeting.
Mr. Baldis: Let's stay in the order of what we are doing please.
Mr. Geiger: Change Order #3, this is for the disposal of the contaminated concrete.
Florida Blacktop pulled up curbing.  There was an asphalt pad under it.  Concrete doesn't take if there is asphalt, you have to arrange for a mixed facility.	It is standard. There is
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receipts for everything in here.  Basically it is at $1,680 and that is just the cost to dispose of this concrete in a facility that would take it.
Mr. Kapish: Can I see the picture?  So what do they do, put down blacktop first to stabilize that for the curb?
Mr. Geiger: In some places they use asphalt as a leveling pad. Mr. Kapish: I still see them do that.
Mr. Geiger: I guess it becomes a problem when you have to dispose of that concrete.
Mr. Kapish: Alright so it is $1,680.
3)  Change Order #4
Mr. Geiger: Change Order #4 is the big one. This is for all the additional work including the ADA ramps, taking out the crosswalk at Sample and Terrapin, the outside curbing, the additional sidewalk that was identified with our walk-through.
Mr. Baldis: It is this sidewalk here.  This crosswalk.  It is the curb and gutter in front of Park Place off the entrances. These three have been totally removed and redone. It is for the sidewalks and the ADA ramps.  It is for $69,287.07.
Mr. Carney: Did we miss this stuff in the original proposal?
Mr. Geiger: A lot of the sidewalk we had originally there is just a lot more once you go out there. You start noticing other things. The outside curbing was never identified as needing to be repaired.
Mr. Kapish: I think the question is what Skip is saying is that when the bid the project.
Mr. Geiger: None of this was on the plans.  This was all stuff that was not on the
plans.
Mr. Kapish: So they bid it without that stuff?
Mr. Geiger: Yes. Any contractor you picked that this work was going to get done, they would have had to come back with a change order.
Mr. Carney: Why wasn't it on the plan?
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Mr. Zuccaro: The scope was just for mill
pavement.
and resurface within the limits of edges of
Mr. Kapish: I think what Skip is saying is that we did it in Turtle Run Boulevard Central and it was included in the scope right?
Mr. Geiger: No a lot of that stuff you guys came back and it was change orders afterwards as well.
Mr. Kapish: They would make you do that anyway in the ADA ramps right?
Mr. Geiger: It depends on the scope of the project. If the scope of your project is mill and resurface and you are just fixing sidewalks here and there, they might not come back and force you to do that.
Mr. Morgan: So, what you are saying is when you gave them the project, they bid on exactly what the plans were. They gave us price. We went with that company. This was not on there.  If you want it done, it is $69,000.
Mr. Geiger: This would have been a cost incurred by any contractor we would have picked.
Mr. Morgan: If it would have been in the original plans, the plans would have been X amount of dollars more.
Mr. Geiger: Correct. We went over their pricing. They are pricing everything out consistent with their bid form. There is an additional 104 sidewalk squares. There is 122 sidewalk squares. We identified 32 originally and they are pricing it out at the same point. It is if we just increased the quantity after it was bid out.
Mr. Kapish: Let's do this. For the next plan can we include the ramps and everything so we don't have to do this?
Mr. Geiger: Absolutely. Before we give for permitting, we can do a walk through and identify anything else.
Mr. Morgan: What are we doing with that sidewalk that crosses Terrapin there at Sample?
Mr. Geiger: They ripped it out. They graded it and put it back and they graded it to the ADA compliant but it's supposed to slope down from the middle outwards so everything should drain out.
Mr. Morgan: So there is puddling in the middle of it. Mr. Kapish: I am surprised it passed inspection.
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Mr. Baldis: This crosswalk was also done.
Mr. Morgan: They are doing away with the turn lane. Mr. Baldis:  Right but there is a crosswalk in there.
Mr. Morgan: Through the median. Mr. Baldis: Yes.
Mr. Morgan: That was on the original plans.
Mr. Geiger: That was.  That was already priced out.
Mr. Kapish: So the total is $69,287.07.	Can you describe everything that was in
there?
Mr. Geiger: Yes. ADA curb ramps, removal and replacement of sidewalk flags, additional F curb removal and replacement, the detectable warnings for the ADA ramps, any of the asphalt restoration associated with any of this, the removal and replacement of the valley gutters and then the crosswalk at Sample and Terrapin coming out.
Mr. Kapish: Did you talk to him about the milling?
Mr. Baldis: That is coming up.
4)  Change order #5
Mr. Geiger:  Five was approved like three or four meetings ago. I am not sure why that is one the agenda.
Mr. Baldis: Because it wasn't on the agenda. It was approved but now it is should be ratified I believe. There was discussion of it. It is for Anzco directional boring to put a sleeve underneath Turtle Run Boulevard for $6, 102.74
Mr. Morgan: Where is it going Dennis?
Mr. Baldis: Up across Turtle Run Boulevard at the main entrance. Mr. Zuccaro: Where the new fountain is going right?
Mr. Baldis: Yes.
Mr. Morgan: That is for electric.
Mr. Baldis: Irrigation, electric, whatever we can put in there.  It is a big pipe.
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Mr. Morgan: So we don't know what it is being used for, just that they requested it?
Mr. Baldis:	No it is going to be for irrigation and it is large enough they may put another smaller sleeve in for electric.
Mr. Morgan: Who are we going to use for jack and bore?
Mr. Baldis: He has his people do it.
5)  Change Order #6
Mr. Geiger: Change order #6 we actually discussed prior. You guys asked us to go back and see about pricing on the signage for Terrapin Lane. I spoke with Florida Blacktop. We took a look, we reviewed the pricing that they are charging against the FOOT historical price indexes online and for projects of this size they are about average for the job. We also contacted Florida Blacktop, we asked if they were subbing or self-performing. They told me they were self-performing this work. Any quote they got to sub it out, it was more expensive or about the same. They said the bulk of the cost is in the material required by Broward County Traffic engineering. There is a couple heavy duty posts and things you need when you have signage over a certain amount of square footage. We have a stop sign and a street sign and a right turn only sign. There is another part they have to put on the post to keep it compliant with Broward County Traffic. So this after review and after talking with them and checking prices against FOOT historical averages, this is a decent price. This is pretty much what you would pay getting anybody out there for this amount of signage.
Mr. Kapish: How much is it?
Mr. Geiger: $4,267.63
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On MOTION by Mr. Pfeiffer seconded by Mr. Carney with all in favor accepting Change Order #6 from Florida Blacktop in an amount of $4,267.63 for signage on Terrapin Lane was approved.
On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor accepting Change Order #5 from Anzco for directional boring for sleeve in an amount of $6,102.74 was approved.

September 30, 2019
Turtle Run CDD
6)  Change Order #7
Mr. Baldis: Permit fees for Terrapin Lane $4,436.79.  It not part of the contract permit
fees.
Mr. Geiger: That is literally just the permit fees.
7)  Change Order #8
Mr. Geiger: It is from Florida Blacktop. This is just a cost recuperation for the hurricane preparation they had to do which included a half day of breaking everything down because the city asked them to take down a lot more than they were going to. Then a half of a day to put everything up plus they still have to rent fee and all that stuff even though they are not out there working. This is stuff that Italked to our Cl guys' hurricane/act of God, this is normally something the contractor can go back for. It does take away from their ability to work and all that.  This was $2,916.37.
Mr. Kapish: We need a motion for Change order #8.
Mr. Geiger: They did request an additional five days under their contract time. Mr. Baldis: That is coming up.
Mr. Morgan: That was for them having to secure things for the hurricane?
Mr. Geiger: Correct and reset up their MOT.  It is normal for a contractor to be able to charge for that, it is an act of God.
Mr. Morgan: Isn't that the liability of them, it is an act of God for us to pay for that.
The customer has to pay that?  Isn't that part of doing business on their part?
Mr. Zuccaro: It is typical.
Mr. Baldis: If you would like, we can talk to them about that.  I don't have a problem telling them that we don't want to pay that.
Mr. Morgan: You are talking about they secured some barrels.
Mr.  Baldis:  Considering  all  the  extra  work  that  we  have  given  them  I think  a conversation with them.
Mr. Kapish: At least have the conversation.
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Mr. Baldis: I am confident that we can take care of it.
Mr. Morgan: If a hurricane comes and you miss days of work, I know you are on the phone a lot but if you don't work at home and your phone goes out, do you charge your phone company because you lost business. I know it is standard for you guys to see this but this is the cart in front of the horse.
Mr. Geiger: We talked to our Cl guys to make sure that this was a normal thing in
construction.  That is all they do is deal with this stuff and they see it all the time.
8)  Change Order #9
Mr. Geiger: Number 9 is for the irrigation trenches that Florida Blacktop, they were helping BrightView out basically to get the irrigation across Terrapin into the median so there was a total of four trenches they had to dig out. Basically it was the irrigation trenching, the lime rock, the backfill, the compaction and the extra asphalt. They had to patch it back on top when they got done with that.  This was $8,800.
Mr. Kapish: Say that again, what was it for?
Mr. Geiger: Four trenches across Terrapin Lane to get new irrigation main lines over the median.
Mr. Baldis: We spoke about it. They had to run the drain line back to the median. BrightView's price would have been a lot higher than this. They had a machine out there. We walked and we made sure they compacted it so that it wouldn't dip down again after it settled.  Hopefully that is the case.
Mr. Kapish:  Alright so $8,800.
Mr. Pawelczyk:  Let the record reflect that Zaida is back on the phone.
9)  Time Extension Request #1
Mr. Geiger: They sent a time extension request before Change Order #8.   This is
requesting for the hurricane time they are requesting.   They just included that on change
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order #8.  We have not had a meeting since I got both of these.  It is requesting the same amount of days for the same issue.
Mr. Zuccaro: It is included in Change order #8?
Mr. Geiger: Yes because for the hurricane cost they broke the time into that. It is the same time period that you are requesting for.
Mr. Pawelczyk: Ithink the question is and Ithink it is typical in these kinds of contracts for hurricane, if they request time we really have to grant it to them. You can really approve that and Jonathan can include it in one of the other change orders. Extension of time for five days.
Mr. Geiger: We could approve it separately then if you want and when I get a revised
#8 just scratch it out.
Mr. Baldis: We will talk to them tomorrow about it. Mr. Pawelczyk: I don't think it is a problem.
Mr. Baldis: They are ahead of schedule, I don't think we are worried about it.
10)
Discussion on Header Curb at Harbor Island Entrance
Mr. Kapish: Here's what they did or didn't do for one reason or another, Harbor Island put these pavers in and they cut the asphalt so what Florida Blacktop did is they really can't mill this up to the pavers because there is nothing to stop them. We are going to be buying pavers for them if that is what we do. Anyway the bottom line is we were going to put a header curb like we have where it boxes in and then the pavers. Not on their side but on the side where the street side is, pull the pavers up, put the header curb in and put the pavers back so we are not breaking up their pavers and all that kind of stuff. They should have done it when they did it. They kind of did it a cheap way because you shouldn't use asphalt as a transfer from pavers to street. You need concrete. We did their landscaping for them and there is this curbing right here that is up front. It has a big crack. I thought if you were taking that header out. ..
Mr. Pawelczyk: Just check the easement.
Mr. Baldis: I believe we do.  We have done work in there previously. Mr. Kapish: I don't know how much it is.
Mr. Baldis:  The header curb is $8,346.63.
Mr. Geiger: That is just the header curb.
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Mr. Kapish: I am talking about the median F-curb. Mr. Baldis:  That came after.
Mr. Geiger: This is just the header curb, nothing to do with that. Mr. Kapish: Ok so the header curb is $8,346.63.
Mr. Geiger: When you guys spoke with them, did you specify a size on that? A foot, 6 inches?
Mr. Baldis: On the header curb, the standard curb that they put in.
Mr. Kapish: I am assuming they put steel in it, right?
Mr. Geiger:   On size just so I can confirm with them that they are not going to give you a six inch if you are expecting a foot look.
Mr. Baldis: A foot.
Mr. Kapish: We have no idea what that F-curb is?  It shouldn't be that much.
Mr. Geiger:  I can tell you what they charged you for the other F-curb. They were charging $2.60 a linear foot to removal and then $18 linear foot to install.
Mr. Kapish:  How many feet do you think that is?
Mr. Geiger: Maybe less than two ten foot sections.  It would be like $400. Mr. Kapish: We will wait for that but anyway.
Mr. Baldis: We will talk to them about that tomorrow too. Mr. Kapish:  Any discussion about the header curb?
Mr. Baldis: We need a motion for the $8,346.63 for the header curb at Harbor Island
entrance.
11) Removal of Privacy Wall on District Property on Terrapin Lane
Mr. Geiger: Change Order #10, that is for Florida Blacktop to remove part of Harbor Islands two foot wall that was encroaching on Turtle Run's property. They are going to go all the way back to where those three columns are instead of just leaving a wall floating out and hanging.
Mr. Morgan:  Harbor Island knows this?
27
On MOTION by Mr. Pfeiffer seconded by Mr. Morgan with all in favor accepting Change Order #12 from Florida Blacktop in an amount of $8,346.63 for header curb at Harbor Island entrance was approved.

September 30, 2019
Turtle Run CDD
Mr. Baldis: Yes.	It is this wall here.
Mr. Morgan: The purpose of removing the wall is just to open it up there Chris?
Mr. Kapish: It is on our District property. We want to put that bench away from those trees because the trees are tearing up the pavers and the sidewalk. It is a big mess over there.
Mr. Morgan: It looks like there is a wood fence behind that hedge there, correct? Mr. Geiger: Yes.
Mr. Kapish: I think they took it back to here, is that correct Dennis?
Mr. Baldis: Correct.  We took it back to the column because it is just a clean cut. Mr. Kapish: It was a useless wall anyway.
Mr. Baldis: It is for $5,836.63.
Mr. Kapish: That includes the removal and everything.
Mr. Geiger:  It is all cut, excavating footing and disposal of concrete.
Mr. Zuccaro: If I could just give you an update, the meeting that Zaida and I had with the city out at Forest Glen Middle School. I just want to give you an update of what happened. Zaida was there representing the Board and also as a property owner. We met with five representatives from the city.
Mr. Kapish:  Who were they?
Mr. Zuccaro: It was the city engineer, the Chief planner, planning and zoning manager, a civil engineer and an engineering inspector. Najla Zerroucki is the city engineer. The purpose of this as you all know we have gone back and forth with the School Board unsuccessfully to get their cooperation on this thing. I was asked to pursue at least with the city to see if they perhaps would be receptive to if we could meet with the different utility companies and have that five foot utility easement that is on the individual property owners property just west of the property line and get that vacated and turned into a wall easement, very similar to what you are doing at all these other locations. We would have to get the sign off from all of the property owners.  They appeared to be receptive to it.  They gave us what
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the procedure would be. We have to go through a minor DRC with it. What we are going to be doing if you guys instruct us is to meet with the different utility companies and make sure that they give us a no objection letter. Then we can go through that procedure. I guess the thrust of this would be to get approval from the city and then go back to the school. Now you have some leverage.  I think that is what you're thinking was am I correct?
Mr. Kapish: Yes.
Mr. Zuccaro: Maybe we can get the new commissioner  that attended the meeting here, perhaps if we get the approval from the city, maybe get his backing and maybe apply some leverage to the School Board. I have a copy of this here. I didn't put it on the record. Dennis do you want to put it on the next meeting?
Mr. Baldis: Sure.  We will put it on the next one also. Mr. Zuccaro: It is on the front and the back.
Mr. Kapish: So they were very receptive?
Mr. Zuccaro: They appeared to be. They are going to review it obviously. We went over the whole scenario. Zaida expressed the concerns that the homeowners have there with the kids littering their yards and throwing bottles and stuff into the pools. The issue with the maintenance of the big trees. We explained to them what the District was willing to do was to pay for any of the maintenance of the wall once it is built, redo that walkway if necessary during construction. What we all talked about before that I think that the District is going well beyond what they need to do to make this thing happen. We will present all of that to them when we do the DRC submittal.
Mr. Kapish:  Did they say that they would have some leverage coming from them?
Mr. Zuccaro: They didn't say anything in that regard no. They were just willing to listen to us and gave us the procedures of what needs to be done. It is outlined in the meeting minutes.
Mr. Kapish: That is good.
Mr. Zuccaro: Zaida is there anything I left out that you wanted to mention?
Ms. Karnegis: No I think they gave us a hope that they will be cooperating and like you said they even advised how to go about it.
Mr. Kapish: Ok that sounds great.  I appreciate your work Zaida on that. Ms. Karnegis: No problem.
Mr. Kapish: That is good.
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Mr. Baldis: On that topic, how high is that wall? Mr. Zuccaro: It will be six feet.
Mr. Baldis: I had a conversation with Pre-Cast Walls and they have been through this with the School Board and one of the things that came up when they were doing a wall up in Wellington.  I think we heard of this once already in conversation, I don't think it was put in writing but someone could stand on the wall and shoot. In Wellington they put this up around the playground and the people from Pre-Cast said why don't you put up an eight foot wall so no one can stand on the wall behind it and use it which was one of the things that they brought up. They all agreed.  Eight feet nobody can get on it, nobody can stand by it. It eliminated a lot of questions the people up in Wellington had about using the wall and it becoming a problem. By raising it to eight feet their issues disappeared and they put it in. They also told me that there is a school in Fort Lauderdale where they put in an eight foot wall for the specific purpose that the neighbors were shooting beebe guns at the kids on the playground.
Mr. Zuccaro: What is the name of the gentleman you talked to and we will have that conversation.
Mr. Baldis: They had to put it above the ground so it didn't mess with drainage. Same scenario.  Just something for us to consider, arguments made coming down the road.
Mr. Kapish:  Bob what is the next step?
Mr. Zuccaro: The next step is for us to get with all the utility companies and request a no objection letter from them to vacate the five foot utility easement, then grant a five foot wall easement just like you are doing with all the others and construct the entire wall in that
easement so we are not encroaching  on school property so there is no excuse from the
school in that regard.
We  are  still  going  to  need to  request from  them  a temporary
construction easement to get the equipment in there and do the work.
That is some good news that Dennis had here.  If you can get me the name of that gentleman you talked to.
Mr. Baldis: I will get the name of the school. He also told me that they redesigned the wall since we have put ours in and it is a different shape, different molds and they don't need as of equipment to install the wall anymore. They can use smaller machinery to maneuver in and get the wall in place.
Mr. Kapish: The length is still 20 feet right?
30

September 30, 2019
Turtle Run CDD
Mr. Baldis   Yes and it is 8 feet high. They
is pretty much what he told me.
have been working on their product which
Mr. Kapish: First of all if it is on the utility easement property, I mean all the arguments of whatever the School Board is talking about is negligent.
Mr. Zuccaro: I know the cable company has a cable line in there but we will talk to them and see. I don't know about the city. The hurdle will be their regulations are you can't go higher than six feet.
Mr. Baldis: It is for the kids. It is safety. Richard Stiles, the owner of Pre-Cast said that school district is the only school district that has done anything to protect kids on any property that they know of by putting any type of wall in. No one else is doing anything.  Let us be first and set the standard.
Mr. Kapish: In fact some of the recommendations have been from other people, people running for office right now is to do away with the guarding program and install metal detectors in the school and just have a single point entry. Anyway thanks. That is good news.
Mr. Geiger: I did have one more thing on Terrapin Lane. It is not on the agenda. The issue with the scabbing on Terrapin Lane, I don't know if you are aware. The road was overlaid last time. They didn't tack it properly it looks like, so when Florida Blacktop came and milled down, instead of getting that rough surface these big chunks come up and you can see the stripping under the road where it used to be. They came back to us with two solutions on how to fix this. One of them is milling down more to get a level surface but they said the issue with that is it could just scab up again and you are going to have to keep going down further and further and then you put more asphalt back. The other option is to come in and level it first so put a little asphalt down, get a smooth surface and then just run with the pavement from there.  The milling is much more expensive.
Mr. Kapish: When they did the other roads I have seen the same thing.  When they
asphalted it, the machine that went through, if you had a deeper hole or more or less the
machine  leveled  it out,  the  asphalt.
They  rolled  it and  it was  nearly  perfect.
I don't
understand why they can't do the same.
Mr. Geiger: They can do the same but it is now additional asphalt.  So, if you put an inch back where your road peeled up, if your road is a % inch lower because it scabbed up
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and they are only putting a certain amount of asphalt back, it is going to be % inch lower there than it needs to be.  They are only overlaying with an inch.
Mr. Kapish: The machine should account for because it levels.
Mr. Geiger: It only does that if you tell it to level it.  You set the machine to an inch, it lays an inch, it doesn't level it. You set it for what you want to overlay with.
Mr. Zuccaro:	It follows the grade of the existing pavement and I think what he is saying is that the underlayment is breaking up. What is their solution?
Mr. Geiger: To level the road first.  They will go, we need a % inch here. They will put
% inch down and then when they put their inch on top they are starting from a level surface. It is either that or mill it down to where it is level but they don't want to keep milling and then it keep scabbing up.
Mr. Kapish: I understand that.
Mr. Zuccaro: This is a change order they put in? · Mr. Baldis: Conversation.
Mr. Geiger: It will be a change order later.  Florida Blacktop is looking for direction on what they need to do.
Mr. Baldis: We will talk about it tomorrow if you would like.
Mr. Kapish:  There is no point in talking about it unless we get a dollar amount. Mr. Baldis: I believe you have a dollar amount.
Mr. Geiger: They quoted me on the extra milling $109,499.04 and that is because they have to go down a whole additional inch, mill and then they have to put back 2 inches of pavement because now they are down a whole inch and they built their curbs up to where they needed an inch of pavement to achieve where they needed to be. The second option just to level they estimated $28,000.
Mr. Kapish: We will talk about it tomorrow.
Mr. Geiger: They were just looking for direction.
C.  Field Manger
D. Manager
Mr. Baldis:
Back  to  43rd  Street,  National  Rent-a-Fence  to  put  a  temporary
construction fence in there is $1,921.50.  Four homes, six foot with a shade screen.
Mr. Kapish: Now is there a time in other words.  The construction could take six weeks or four weeks.
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Mr. Baldis: It is the cost to put the fence in.
Mr. Kapish So they are not charging you by the time.
Mr. Baldis:  It is just like we had that fence out on around the posts on the FPL. Mr. Kapish: It needs to be done.
Mr. Morgan: Where it that?
Mr. Baldis: Behind Browns, Costco's, Carlson, Berskin when they do the construction of the wall.  I need a motion.
Mr. Baldis: I spoke to Rick Engel regarding the improvements in the park after the city
commissioner  was  here.
He talked  to  Rick and  Rick contacted  me to  talk  about the
improvements. To put it plainly he is all for the improvements.  I asked him about moving the fence and he said I am not moving the fence. I said I will get back to you. We are back to that position. Italked to Chris about the holiday lighting. We have talked about right now just doing the roundabout and doing 441 and Turtle Creek where the businesses are at that entrance. If that is ok with you I am going to tell COi that is what we are doing unless you want to do anything additional.
Mr. Morgan: I think we should go ahead and do the oak trees in the median, do the blue tree and do whatever else you just mentioned.
Mr. Baldis: Do them all?
Mr. Morgan: That would be my opinion, all because you are having walls built why wouldn't we have holiday lights? I understand saving money because you are not getting the bang for the buck.
Mr. Baldis: I agree with you. I think the front entrance, the blue tree and all that is something.
Mr. Kapish: How close is the construction at the end of the east side to the blue tree?
Mr. Baldis: It is not going to be illuminated by any means. It can be done and cleaned up to that point but it is not going to be finished until we get the power from FPL but it can be cleaned up.  We can put the irrigation and probably put in landscaping also.  It is just we
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need to get with Anzco and talk to him about where we are and maybe get the east side done.
Mr. Kapish:  Are we going to have power to even plug the stuff in?
Mr. Baldis: We can light it up if we are just doing the nativity set, I'm sure I can get power there somehow.
Mr. Kapish: Is there power in the median?
Mr. Baldis: Ithink it is all shut off now. There is power running the fountain in the lake so there is power right there to that portion.
Mr. Carney:  What was your recommendation?
Mr. Morgan: I would say still do the median oaks, do the blue tree, obviously the walls aren't there to do anymore, the entrance features aren't there anymore but I mean the second thing I would cut, I would cut out the oak tree and keep the blue tree.
Mr. Baldis: There is power in the median right now.
Mr. Kapish: Ithink also like we did last year, Idon't think the signs are horrible looking at Wiles Road.  Light up those signs.
Mr. Baldis: We haven't done Wiles Road in a few years because of construction so we are looking at Creekside and then everything else. Everything but the monument signs and Wiles Road.  I am happy to hear that myself.
Mr. Morgan: That would be my opinion. Mr. Carney:  I agree.
Mr. Kapish: John what do you think?
Mr. Pfeiffer: What is the cost, I agree on the plan? Mr. Morgan:  It is already in the budget.
Mr. Baldis: It is going to be less.
Mr. Pawelczyk: It is going to be a reduced scope. Mr. Morgan: He al la carte's everything.
Mr. Pfeiffer: I get a lot of positive comments from my neighbors about the Christmas
lights.
Mr. Baldis: I mentioned it to another community and they were like shocked, like you are not doing the blue tree.  I was like well it is up for discussion.
Mr. Kapish: Actually, to tell you the truth Dennis, what we need to do is add the Estates sign onto that.
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Mr. Baldis: There you go.  We can do that.
Mr. Kapish: The cedar trees on both sides, all those should be decorated.
Mr. Baldis:  Let's do that.  I am glad you  remembered that.  I will take care of that tomorrow.  That is awesome. Thank you so much.
Mr. Kapish:  Anything else?
Mr. Baldis: The cameras at the roundabout, all the equipment is coming in. I'm going to be sending Envera a termination letter tomorrow for their contract the end of this month and then the new cameras will be coming in according to Mr. Gerald.
Mr. Kapish: We own the equipment, don't we?
Mr. Baldis: Yes.  I don't know if it is worth anything.
Mr. Pawelczyk: You have to declare it as surplus once you get rid of it.
Mr. Baldis: I am going to try tomorrow and see what we can get for it and all that. The other question at the roundabout, there was discussion about the solar RPM's. I'm having LUX come to the next meeting. I didn't want to bring them tonight because of the length of this agenda and let him explain the problems instead of me. The owner is coming.
Mr. Kapish: It seems like some of them are really bright and some of them aren't.
Mr. Carney: They are not consistent.
Mr. Baldis:  He is on the  next agenda  so you  know.
I have spoken to  Superior
Concrete and they will be coming here shortly to start installing fencing in different locations. By Wednesday  we  will  have the  three  locations  all  cleared  from  the  city  that  we  had
previously out by the roundabout area, around the lake on the Wiles Road and Creekside
and the  FPL easement.	All those permits we are picking up Wednesday.
I told them I
needed the cost on the fence, the roller I haven't gotten it yet. I think it is something I need to look from another company local to get that rolling fence just to get two prices.
Mr. Kapish: Rolling fence on what location?
Mr. Baldis: FPL easement. I don't know if you all know that there is fence in front of the Grove apartments, a fire exit there and there was chain put across it to block that until we got the gate. Someone has decided to drive through that gate, through the chain and has damaged the fencing there.
Mr. Kapish: Did the Grove identify who did that?
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Mr. Baldis: They have a police report with a license plate number but I didn't follow up with the police report because they were going to try to contact the person who doesn't live in there.  They live somewhere else.
Mr. Kapish:  I really think that we should pursue that than us absorbing that cost.
Mr. Baldis: I have it on my list of things. It is on my desk. I'm just giving you guys a heads up.   That is what I have for you this evening.
Mr. Kapish: Anything for Dennis?
ELEVENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish:  Approval of the check register. Tab A.  Any questions or concerns about
the check register, otherwise we need a motion to approve.
Mr. Kapish:  The balance sheet and income statement.   Same thing. If there is any
questions about it, otherwise we need a motion to approve.
Supervisor Requests
TWELVETH ORDER OF BUSINESS
Mr. Kapish:  Supervisor requests.  Skip?
Mr. Carney: What happened with the lighting on the Estates sign?
Mr. Kapish: That lighting that was part of the original deal. They stuck lights out there prior to it being completed and it got stolen so they reinstalled them. It is really something that we didn't add to it because it was part of the original plan. Now if it doesn't look good to people, we can discuss that.
Mr. Carney: The Estates lighting, the rear lighting.
Mr. Kapish: You are talking about the two on the columns going up?
Mr. Carney: No the lighting coming through the lettering.  Are we happy with that?
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Mr. Morgan: It looks jumbled to me until you get close.
Mr. Carney: It looks terrible. It really does. It doesn't look good at all.  You are right for one second you can read it and then you can't read it.
Mr. Morgan: In the daytime it looks great.
Mr. Carney: There is something wrong with it. It shouldn't be that way. Mr. Kapish:  Well it is a question for Cristin I guess.
Mr. Morgan: I think what happens is since we went with a circular design instead of more of a square design we really hurt ourselves because we have the letters in that egg shape thing. If we elongated it and made it more square we would have been able to fit the letters in there. The letters are kind of close together. The lighting and all that kind of condensed.  It is a little jumbled.
Mr. Carney: It should be right though.
Mr. Kapish: There might be a way to adjust the lighting.
Mr. Carney: You should be able to see it from a distance and when you get close. It shouldn't be like there it is.
Mr. Baldis: I will talk to Cristin about having McNeil sign come out at night and look at
it.
Mr. Kapish: John do you have anything? Mr. Pfeiffer: I'm good thank you.
Mr. Kapish: Zaida do you have anything? Ms. Karnegis: No.
Mr. Kapish: Lance do you have anything?
Mr. Morgan: Dennis did we square away the streetlights this past week? Mr. Baldis: Yes.  They are coming tomorrow. They are going to be onsite.
Mr. Kapish: I have a question about the pavers when we did Turtle Run Boulevard Central. We did that little area of pavers where the bench is and the whole right hand side behind the Grosher's house all the pavers are shifting.
Mr. Baldis: That was Stanford who put those pavers? Mr. Geiger: I think US Block and Brick.
Mr. Kapish: We need to deal with it and have it fixed.  Same thing with the pavers that
are in the crosswalk, they are not right yet either.  All those needs to be addressed.
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Mr. Baldis: We need to talk to them about the front entrance too. pleasant experience with US Brick.
Mr. Kapish: Ok. We need a motion to adjourn.
It has not been a
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