MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, February 8, 2021 at 6:00 p.m. at the Residence Inn by Marriott, 5730 N. State Road 7, Coconut Creek, Florida 33073

Present and constituting a quorum:
Chris Kapish	Chairman
Lance Morgan	Vice Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Jon Zak
 District Manager District Counsel KCI Technologies Anzco, Inc.

FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news about the District? Ms. Karnegis: Just that the front area is looking pretty good.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: There is nobody here from the public.
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SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
	Financial Review
	Prioritize Future Projects

Mr. Geiger: Good evening. There is not a lot of construction left going on. As of right now Terrapin, Florida Blacktop has gotten that fully constructed. It is temporarily stripped. There is a little bit of asphalt coming up that I asked them to go do around the curbing that they poured. We just have to do our final inspection and get the FOOT closeout for that. That should put to bed the Sample Road median improvements. Then on Terrapin Lane we are still just waiting for the Broward County Traffic reinspection of the pavement markings.
Mr. Kapish: The sign that said Terrapin Lane at Sample Road which DOT put in; I think somebody ran that over. It was knocked over the last time I saw it.
Mr. Geiger: It is crooked, but it is out there.
Mr. Kapish: Is that something that we can have them fix or replace it?
Mr. Geiger: When we call for the final inspection, I can say you guys have a sign that is crooked. I can ask when we do the final inspection.
Mr. Kapish: Yes please.
Mr. Geiger: With Creekside Drive we did fail the Broward County Traffic Inspection. They had two corrections and the contractor did not do the corrections correctly so Broward County Traffic has asked them to redo everything again. I am working with Stanford on that. Stanford is aware of the issue. He said worst case scenario he is going to have to go after the sub. He might have to find somebody else then go after the sub for the money. I am working with him to try to get that resolved.  It is the same sub that he is using to correct a couple other places on Turtle Run Boulevard Central. It is the same guy that did Terrapin Lane as well. Quite a number of issues with him but I am working with both Florida Blacktop and Stanford to get this stuff resolved as fast as I can. They are aware. They have heard stories about this guy before, so everybody is on the same page with how we are approaching this. We got very clear direction and pictures from Broward County Traffic, so it is not an I said, or the contractor said, Broward County Traffic has clear direction. Stanford and Florida Blacktop are
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pursuing him to actually do it the right way this time.   That is all we have left on Creekside is just to get that Broward County Traffic Certification and once that is over, I have to do a final walkthrough with the City still. They have asked to wait until the thermoplastic is accepted by the County first. That is basically it on the roadways. Lots 55 - 58 is completely done. The permit was closed out last Thursday or Friday. I took a drive out there today. The new caps are on the walls so that has all been installed. I believe Jon submitted final pay application.
Mr. Baldis: Can we go back to the roadways? Aren't the brick pavers at the front entrance part of the roadways?
Mr. Geiger: I have that under Turtle Run pavers. I am going to talk about that still.
Mr. Baldis: Ok. I didn't want to miss it.
Mr. Geiger: As I was saying, Jon submitted his last pay application for retainage on the wall. That is $11,931.02.
Mr. Kapish: Speaking of that, I just got a complaint from I think George Perry, he is one of the homeowners. I think this is lot 56. He is complaining that the sprinklers were all capped so I guess he believes or thinks the District should come in there and fix all of his sprinklers.
Mr. Baldis: I talked to Mr. Perry today. I asked Robert to go over there and they have contacted him today. They are going to go over in the morning. Mr. Perry said that some things were capped off and he needs about thirty feet of pipe put back. Robert is going to address that tomorrow and let me know what the situation is.
Mr. Kapish: Ok.
Mr. Geiger: That is all I have on the wall there. For the brick pavers, we were supposed to have the onsite meeting with the Old Castle vendor about the reflective pavers. They were a no show, both Old Castle and Brick America. I believe we are in the works to set up another meeting with them, correct Dennis?
Mr. Baldis: They are waiting for us to tell them when we are available to meet with them. They are still requesting partial payment of $31,043.40 which would leave them a
$10,000 balance. Also, on that note I spoke with Stanford, and for him to remove and reinstall the pavers that are incorrect is $3,500. That is to be considered also if the Board is inclined to give them any money at this time.


Mr. Kapish: The pavers that are sitting there, is that enough to remove and replace in those areas that need to be fixed? If not, I think that Brick America should be giving us some change out bricks or whatever we need to do to switch that out and fix it. The longer it stays the way it is, the more the traffic is going to push them and stuff. We are going to start having broken bricks.
Mr. Geiger: Are you talking about the white reflective ones that need to be switched or the crimson ones?
Mr. Kapish: I am talking about the crimson. The white and all the yellow, there is a whole line of white bricks that are just cracked right in half.
Mr. Geiger: Brick America's email indicated that they were going to provide extra reflective pavers to replace what was broken out there. With the Crimson I would have to check with Stanford if they expect to get any to switch out like we talked about previously.
Mr. Kapish: Here is another thing, just to go down to Sample and Turtle Creek, the pavers that were put in there by FOOT, they are all like this. That needs to be fixed. We are going to have no choice but to fix that ourselves. I would suggest that we fix it, have Stanford fix it while he is fixing the rest of the main entrance.
Mr. Baldis: You are speaking of Turtle Creek now. So, everyone understands the flagpole at Turtle Creek and Sample when FOOT did the roadway project they removed pavers. They put back pavers, but they are not back correctly. That is what Mr. Kapish is talking about. Did you have a date when we can meet?
Mr. Kapish: We can meet Thursday or Friday at 3:15 or 3:30.
Mr. Baldis: Ok. Is the Board inclined to give them any type of payment right now or not?
Mr. Kapish: Brick America?
Mr. Baldis: Yes. They are asking and I told them I would ask.
Mr. Kapish: Well it kind of depends on them really the way I see it. It depends on what they are agreeing to do.
Mr. Baldis: I will tell them after the meeting on Thursday or Friday they will have an answer.
Mr. Kapish: I don't believe we should just pay them after the meeting.


Mr. Baldis: I mean I will have an answer for them after the meeting. I will tell them that it will be addressed at the next meeting once we meet with them again.
Mr. Kapish: Here is what I would like to see happen. I would like to see us have a meeting and have them agree, and since Stanford has agreed to fix the pavers that needs to be done, I would expect that to be done within a week or so.
Mr. Baldis: We need to have them agree to it in writing.
Mr. Kapish: Yes, and yellow, white and all the ones that need to be replaced with proper pavers.
Mr. Baldis: I will set the meeting up for Thursday or Friday.
Mr. Kapish: Just so everybody knows Dennis you want to talk about; they told us to pressure clean the bricks and that you will expose the aggregate glass on them.
Mr. Baldis: The meeting we had with them, they asked us to clean the bricks. We did. There is no difference. I went over there at night. I guess everybody has seen them at night. There is really no reflective in them. That is what we are going to talk about with them at this meeting and they were a no show. We are really back to where we were. This meeting they are going to back Old Castle, the manufacturer themselves and Stanford. We need to hammer this out and before that meeting is over be clear of what is going to happen.
Mr. Geiger: On that note, Stanford did submit a pay application for everything on his retainage on the job. I know last time we talked  bout revisiting this. Stanford asked if we could go ahead and approve 75% of the pay application which I think would leave about $30,000 on the table plus his retainage. For the most part the work is done. There are some punch lists that are the corrective measures to be made but Stanford wasn't the vendor on the bricks or anything. This would definitely leave enough money to perform the work if worst case scenario. He did ask if the Board would approve 75% of the pay application.
Mr. Baldis: Do you have a number?
Mr. Geiger: He has to furnish me a new one. I just have the original one. I can knock $30,000 off this. I believe it would be about $100,000.
Mr. Baldis: I am not clear what you are saying. Are you saying you want to pay
$100,000?
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Mr. Geiger: Yes, is requesting $133,392.83. Mr. Baldis: I am just looking for numbers.
Mr. Geiger: It would be around $100,000 then. Mr. Kapish: He is asking for 75% of that?
Mr. Geiger: He is asking for 75% of the $133,000 that he originally submitted.
Mr. Kapish: The majority of the work is done. We do owe him the money. It is not like we don't. I don't know how you argue not giving him the money. Stanford doesn't seem to be the vendor that we have problems with. It is the brick people. What do you need on that? Do you need a motion to approve that?
Mr. Geiger: Yes.
Mr. Kapish: Any discussion about it? Then we need a motion to approve the 75% of this total figure of $133,392.83.
Mr. Morgan: Do you feel comfortable enough Chris?
Mr. Kapish: Yes, I don't have any problem. I would like to see Stanford also, does that figure that he gave you include doing the flagpoles?
Mr. Geiger: No. That would be a change order to this pay application which we haven't discussed in detail yet.
Mr. Kapish: Sample Road and Turtle Run Boulevard. Mr. Geiger: The swap out?
Mr. Kapish: Yes.
Mr. Geiger: This would not include that. Stanford is still getting me a revised number on that.
Mr. Kapish: Stanford will be at the meeting on Thursday, right? Mr. Geiger: Yes.
Mr. Kapish: We can discuss all that with him then. What is 75% of this number?
Mr. Pawelczyk: Why don't you just move to authorize payment of $100,000 which is approximately 75%. I think it is a little less. It is a good faith effort to move forward.
Mr. Geiger: I will just have him do $100,000. That is about what he was asking anyways with the 75%.
Mr. Kapish: That is fine.
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On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in favor, authorizing payment to Stanford Construction representing 75% of the pay application in the amount of
$100,000 was approved.
file_0.bin



Mr. Geiger: There are two change orders that we approved the last time that I just need to get your signature on over there.
Mr. Kapish: I see this one here.
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Mr. Geiger: Those are the ones we approved last time for Stanford for the extra quantity. The other ones will come later in the agenda. Does anyone have any questions with the brick pavers? The last couple of things on my list here are sign post replacements. As of right now, the Estate's Phase 1 that Horsepower did is still not closed out. I have to probably get with them and see why they haven't filed their NFC yet. Outside of that we now have approved plans for every roadway except for Turtle Creek Drive. I submitted revisions on the third of February so they should be getting back to us soon. They only had minor comments on some of the signage. Outside of that I was asked to prepare plans for Horsepower to install the 15 poles that they do currently have. That is going to be called Creekside Drive Phase, 1 signpost replacement. I should be done with those plans tomorrow. Since we are phasing it out, we don't have to go through Broward County approval. They are ok with the way I am doing the plans for permitting. Outside of that we are still waiting to hear back from the School Board of Broward County as far as the Forest Glen easement goes. In the outline they gave us, we are still about two weeks out from when Bob said he was going to follow up with them.
Mr. Kapish: I had a call from Shawn Cerra who works for the School Board.  He is also one of the City's newer City Commissioners. He said there is some new people up at the top of the School Board in the Building Division that we are dealing with to get this wall approved. He says that he is going to work on that. I haven't heard back from him; it's been about a week and a half or ten days. I will probably call him sometime this week and see if he has anything new. He also brought up and I am not quite sure where he is going with this, but I guess they are going to redo the tennis courts at Forest Glen. He talked about a sport called pickleball. He wanted to know whether they changed some of the tennis courts into pickleball courts and I don't know; I mean he knows that the


residents can use the tennis courts as that agreement goes for the City. He is asking the Board if we have any objections to that. He wants to pursue that. I don't know at the end of the day other than us saying yes or no. I don't know if he would be looking for any money. I can't image it because it is School Board property.   I don't know why that would be an issue. He was asking me about the park and what the improvements were from us going forward with that. I didn't tell him we don't have anything definitely that we are doing other then we have plans. We hope to do something. Just so everybody knows, does anybody know what pickleball is?
Mr. Geiger: It is actually really popular with older crowds. We put some up in a park in Boca and they are always used every day, sunrise to sunset they are pretty well used.
Mr. Kapish: What is it?
Mr. Pawelczyk: It is like a smaller court and you play with smaller paddles. It is almost like ping pong but when the ball strikes that wooden paddle it does produce a noise, so you don't want your pickleball courts right next to a house. That is the only complaint that I have heard. I don't know this, I have just read it in places where residents have complained where the pickleball court is next to the house, it sounds like gun shots going off I think is what I read.
Mr. Hohl: If you want to see one, there is one at the Tennis Center in Coral Springs by the Aquatic Center.
Mr. Pawelczyk: They are well used. I know communities that have tried to build a pickleball court into the tennis court. Pickleball people and tennis people don't mix well, just as an FYI.
Mr. Kapish: They admit that the tennis courts at the middle school are not utilized. I don't know if anybody here uses them. I know John Pfeiffer used to go over there and use them. Anyway, as information I am just bringing that up. The closest houses are to that is across the street.  I don't think it will be used at night because I don't think there is any lighting on there at all. If I learn more information, I will pass it on.
Mr. Geiger: That is all I have on the open projects. Dennis, do you have the front entrance leak stuff? Do you want to talk about that?
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Mr. Kapish: Since we are talking about projects and the main entrance is a big project, I think that we should update everybody from the last meeting to now on what we have as far as the leak.
Mr. Baldis: Friday the leak detector people came and were checking out the fountains. They were there early in the morning and they stayed till 1:00 p.m. They found some pinhole leaks in the lower bowl. They found that by putting some dye, shooting it and watching it go and stuff like that. They set up a test with buckets in the upper bowl and the lower ball to see how much was going to be gone by the weekend. Unfortunately, we had rain so that test got washed out. They are going to be there tomorrow to redo that test. He didn't tell me anything conclusive. He has a theory, but it is nothing that he is saying solidly. He thinks that it may be not the bowls leaking but when the water goes over the top from the higher bowl to the lower bowl, that the stone in-between there is maybe where it is seeping through. He's going to be there tomorrow to continue trying to identity it, but I don't have anything again conclusive. That is pretty much what they found. He was there for a good four or five hours taking his time trying to identify it. He did notice that there appeared to be more water seeping out when the motor was running to circulate the water which then pushed the water over the top which I think made him believe that is where a lot of the water was coming from. Again, once I have a full report, that is just what he had told me in a conversation. He will be there tomorrow at 8:30 so I will see him there.
Mr. Morgan: Dennis, tomorrow you are going to meet him? Mr. Baldis: Yes sir.
Mr. Morgan: What day was it that I met you over at the fountain? Mr. Baldis: Saturday we were out there.
Mr. Morgan: Saturday I met Dennis at the fountain, and we looked at it. The situation is still the same with the water seeping out. I suggested to Dennis, and I hate to tell anybody how to do their job because I am not an engineer, but you have to have common sense. When I go by firemen and am watching a fire, I yell, put the wet stuff on the red stuff and it puts out the fire. I told Dennis that we have two separate pools. I don't want to know what his opinion is, I want to know what the leak is. I don't pay people for their opinion; I want him to find out how to fix that. He needs to as we discussed, and I
February 8, 2021
Turtle Run CDD





want you to tell him to do these tests. Drain the upper bowl and see if there is leakage, then reverse that, drain the lower bowl and see if there is leakage. If he drains the upper bowl and the leaking stops, maybe it is where it is washing over that wall. If he drains the upper bowl and leakage continues, it is probably not that water washing over the top.
Mr. Baldis: I already spoke to him about that today. We will talk about it in the morning.
Mr. Morgan: Pinholes could be the problem too. It could be something as simple as that, I don't know.
Mr. Baldis: What I saw with the pinholes didn't seem like it would be a lot. His theory was and you saw the crayons right. It was hard because of the rain; I would be guessing. Hopefully that test will tell us more and we can move forward from there.
Mr. Morgan: If he drains the bottom bowl and the leaking stops, that might indicate that the bottom bowl is the problem.
Mr. Baldis: I understand that.
Mr. Morgan: If he keeps the bottom bowl filled and he drains the top bowl and the leakage stops, that may indicate that the leakage is the top pool. If he drains them both and the leakage stops, see what I am saying. It is a process of elimination here where you could probably isolate the problem one way or the other.
Mr. Baldis: I understand. I had that conversation with him and yes, he did both. He did not think it was the pipes. I will meet him tomorrow and get more information.
Mr. Kapish: You said that the dye showed pinholes. When he used the microphone, what did that show?
Mr. Baldis: I don't have a full report from him, and I don't want to speculate what he is going to say. I pretty much told you what he has told me. He is coming tomorrow. Once that is done, they are going to give us a full report with photos and will identify what they believe the problem is.
Mr. Kapish: Ok. By next meeting we will have answers why the fountain leaks. Mr. Baldis: I am hoping by Wednesday.  I will send everybody stuff in an email.
Mr. Kapish: The only thing I am concerned about is if he does one of these reports where it is kind of like it is general. He describes the problem and then he says this is what I did and then he says in my inspection I conclude that there are pinholes here and


maybe when it goes over the wall, that the wall is not solid and it needs to be sealed. I think he mentioned that it comes over the wall because behind the stonework there is no sealer on any of those stones. Those stones are just attached to the block.
Mr. Zak: They are attached with thinset to the masonry block. We build all the cells but that is all it is, an attachment to that.
Mr. Kapish: I don't even know, and this is also another question. If you were to take those stones off and seal it somehow with something and then the question would be are you able to reapply?
Mr. Zak: No. You can't attach the stone to a sealer, it would be like trying to attach that stone to a waterproof painted surface. There isn't a good product that we know of that will actually adhere it. It might last a year Chris, or it may last six months. You need to attach that directly to some block or Durock or anything like that. That is what it is meant for.
Mr. Kapish: The bottom line is that I just hope that is not the report that we get. The report has to be accurate and has to tell us this is the leak period. If it doesn't say that then we really haven't helped ourselves. All we did was spend money to chase our tail, but we will see what happens.
Mr. Zak: Chris, these guys are pretty good. We use them for tanks and stuff underground. They seem to be able to catch on pretty good. That microphone is very, very sensitive. I know the dye sometimes takes a long time to get through but the microphone he should be able to tell us what is going on and where it is coming from and everything else. We use them for underground tanks when we do stuff for FOOT.
Mr. Kapish: Dennis, did he do both fountains or just the one? Mr. Baldis: He did both.
Mr. Kapish: Did he say that one fountain is leaking worse than the other?
There was some static at this point and Mr. Ba/dis was inaudible.
Mr. Kapish: Any discussion or questions on the fountain?
There was static at this point and the conversation was inaudible.
Mr. Kapish: I have a question Jonathan. On Turtle Creek Drive when it comes up towards 441, I noticed that there is a new sign there and that sign is on a round pole, but I don't think that FOOT put it in or yes maybe they did.


Mr. Geiger: It is, that is new signage from their bike lanes.
Mr. Kapish: What is it, just informational that it is the bike lane there? I drove by it, but I couldn't see what it said.
Mr. Geiger: I believe the one going towards 441 probably says bike lane ends and then there is the other sign that says, right turn yield to bike lane. I know they put two signs there. They are both within FOOT right-of-way. Those two signs we cannot switch out with decorative poles.
Mr. Kapish: I have just never seen those signs before anywhere.
Mr. Geiger: They actually added quite a number of bike signs to that roadway. There is another one of those right turn only ones going to Terrapin off Turtle Creek heading south. It is one of the bigger signs. That and they put up a bunch of right turn yield to bikes. There is the yield to bike when the turn lane comes up and there js this other weird big sign that I have never seen before.
Mr. Kapish: Ok interesting. Mr. Zak: Chris, am I ok to go?
Mr. Kapish: Yes, unless anybody has any questions for Jon. Jon, you can go. Mr. Zak: Thank you. I will talk to Dennis tomorrow.
Mr. Baldis: Thank you. Appreciate it. Mr. Kapish: Financial review.
Mr. Carney: That is my little report here. As you know the highlighted areas, the dark brown is from last meeting to this meeting. There were some big numbers not realizing the change orders for Creekside Drive was so high. Then the big one is number 5 which is the signpost replacements.   A lot of moving parts there with the number of poles, who is going to install them. I know Dennis is going to get some additional quotes. Right now, he has approximately $400 a pole Dennis for installation?
Mr. Baldis: Yes. I have two more people who are going to provide that.
Mr. Carney: That is a moving target that is hard to nail down what that is going to cost us totally. If you go down to the bottom line, there is $774,000 left in the emergency reserve which is the final number that we have of $1,419,058.  So that is the total left,
$774,094. Once priority projects one through seven are completed and we don't have any more surprises, which I am sure there is going to be a few more here and there along the
February 8, 2021
Turtle Run COD





way. We are getting down there. We do have a little infusion of cash with the 20/21 taxes coming in, $174,000. If you add the $174,000 to the $774,000 that is the total amount of money we have to work with. That is what that is. Any questions?
Mr. Morgan: So that is like $948,000.
Mr. Carney: That includes reserves, capital and includes the bond money. That is everything.
Mr. Morgan: Dennis, how much do we always strive to have in reserves?
Mr. Baldis: We put $100,000 every year. For years the Board had a million dollars in there and then when we got there, we have taken a little bit out here and there to do projects. It gets $100,000 and then there is another $74,000 that also comes with the taxes.
Mr. Morgan: So, there is not a number that you see that we should have a certain amount in there?
Mr. Baldis: We stopped at a million. When you got to a million, that was when it was like we are going to use some of this to do projects and stuff, we thought it was sufficient at that time.
Mr. Carney: I guess we would just have to figure out what we would need in a catastrophic situation or if we do have a hurricane going through. What will we need to bring things back to where they were?
Mr. Baldis: As you all know, we did now pick up insurance on a lot of things too which we didn't have prior so I think that is part of the decision when you got to a million that you were going to get the insurance and do some of that.
Mr. Carney: We are insuring infrastructure that we haven't had before. Mr. Baldis: Yes.
Mr. Kapish: Here is the issue is that the City will no longer let us go and clear our streets. We are no longer; they are not accepting us to go hire a vendor and cut trees up and do all that. FEMA has changed their rules. They have now said that they are only going through the City. The City has to do the cleanup. The days of cleaning our streets because we want it done faster are over.
Mr. Carney: So, no more reimbursement.



-,	 	
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Mr. Kapish: They are not going to allow us to participate cutting stuff, putting in trucks, taking it to a dump, having all that stuff. They are not going to allow us to participate in any of that stuff. It is going to be totally up to the City to do that.
Mr. Baldis: We would be on our own. We would have to convince FEMA that we had the right to do that and they would come back with they are City streets, why did you do the City streets. FEMA is challenging more and more claims.
Mr. Kapish: Now the issue is that they don't have to scrutinize our stuff, they are just going to scrutinize the City's stuff in general. The City and Rich Michaud before he left explained that. The days of us going and cleaning up and stuff like that are gone. We are not going to be able to do that. Saving money for it, I am not sure why we would be saving money for something we can't do.
Mr. Carney: Remember we asked the insurance company this question, do you recall what their turnaround time would be on things like the light poles and things?
Mr. Baldis: I can ask them.
Mr. Carney: That may be an important thing. You have a catastrophic situation and you are not going to get your money right away to fix things, that is something to take into consideration.
Mr. Baldis: I can give them a call and see.
Mr. Carney: We have a lot more than just trees now.
Mr. Pawelczyk: Since Mike is kind of new but he has a tremendous amount of municipal experience, so he probably understands what we are going to talk about. I think one of the things the Board will retain their reserves for is not so much to clean up stuff, it is to replace it. It is the landscape replacement. That is why a lot of Boards will retain money because they want to replace the landscaping right away. This District is unique because the City would be responsible for the rights-of-way and the landscaping in the rights-of-way, but the District can still clean up the properties around its lakes and our easement areas that we maintain. We can pay to clean that up. Sometimes you want reserve money to do that as well. I thought we were going to talk to the City about what do we do, where do they want us to store our stuff and where do we put that material if the City is going to haul it away.
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Mr. Baldis: That hasn't been discussed. The conversation I had with him, my concern was in the past the City started west and worked her way east which made Turtle Run dead last. That was one of the reasons why the District wanted to clean it up sooner. Now they said they are opening up; I am not sure where it is but they are going to have another location to the east so that doesn't happen. They will be more efficient in getting the whole City done instead of someone waiting much longer.
Mr. Kapish: You are going to have the issue of fire stations there on Arc Island and Wiles. That has to be open and free and clear. You have the water station over there in the corner of Turtle Run next to Debbie's house actually. She lives right in front of that. There are some things around that they are going to want, plus you have the major roads and you know they won't let 95 get blocked. We also have the Sawgrass Expressway which is down the street. You are not going to want to let the Sawgrass get blocked. We have a couple of these items and of course this all has to be discussed with the City officials in the frame of an emergency plan scale so that we are not just going off and doing what we want to do but we need to incorporate into the City's plans. I don't know if you have a tree that falls into the lake which part of our emergency plan needs to be addressed where we have trees all over the lake bank. They probably shouldn't be there and should be removed so they don't fall into the lake forcing us to go rent a barge or however they pull those things out which is a lot of money. By not cleaning and making sure our house is in order sort of speak, we are actually causing ourselves to have problems. Saving money to spend on an emergency which we could avoid in the first place by taking a tree out.
Mr. Pawelczyk: That example that you gave is reimbursable through FEMA as long as the District followed FEMA regulations. You can get that money back.
Mr. Kapish: But again, it took a us what a year, maybe more than a year to get that back. That is stuff that you are not going to get back right away. Like I said we need to have a meeting with the City.
Mr. Baldis: We are invited to their meeting every year and I go to it. Their emergency meeting when they start having these talks on how they are going to do things. We are in that loop.


Mr. Kapish: Ok. I think whenever that meeting is, I would like to attend it. I haven't gone but I surely would like to.
Mr. Baldis: It is normally staff. There is probably 80 people in the room, all staff from different departments throughout the City and their responsibilities and how they are going to handle things and how they are prepared to do from generators being ready to how they are going to the first time the storm hits, before it hits and after it hits.
Mr. Kapish: Do you know when that is?
Mr. Baldis: No, I haven't gotten a notification yet.
Mr. Morgan: You are still going to have immediate expenses when a hurricane hits. Debris flies not just from our canal banks but from other people's properties and other areas. You are still going to have an immediate response and you need immediate cash. Maybe we have to clear some of the roads and drag some stuff away just so our residents can get in and out even though it is City property. We take that responsibility just to clear it, not to haul it away or do anything, but just to clear the roadway like we did. The waterways may be clogged with debris. We might have to pay somebody to go in there and clean out the end of the tubes just temporarily to get everything functioning again. Who knows what would happen in a catastrophic event? You did need some cash to throw at the problem until you can decipher and figure out what is FEMA coverage and what isn't FEMA coverage.
Mr. Baldis: That is why coming up in May I will have the drainage pipes all inspected to make sure there is no blockage in that. BrightView knows that part of their responsibility is to make sure that there is nothing hazardous. They come in and they are supposed to make sure anything hazardous to get it out of the way and then worry about hauling it away after all the sidewalks and roadways are all open and there are no powerlines that are hanging sparking stuff like that.
Mr. Morgan: Like you said anything that is in our easements as far as cleanup we can try to recover that money.
Mr. Pawelczyk: I think what FEMA is saying is anything in City right-of-way even though we have easements, FEMA is saying the City does that.   All they are going to do is haul it out. We would replace it, but that is not reimbursable anyway. I am kind of hesitant to bring this up, but I do have a District that what they did is, they have gone out
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and I think they still maintain this, they maintain a line of credit for a half million dollars. They pay let's say $500 a year to keep it alive in the event that they were to ever need it for just this purpose, a hurricane. That is an idea that could be explored depending on where you are financially. What they do is if they need that line of credit, basically they are pledging to increase their assessments the following year or to take money out, whatever they have to do the next fiscal year to fund that line of credit to pay it off within a two or three year period. There are mechanisms out there that you could use to borrow money in the event that would happen. You can get a bank loan. Of course, everybody is going to try to be getting a bank loan after a hurricane.
Mr. Kapish: If you secure that before any of this happens, then you would have
that.
Mr. Pawelczyk:	This District has never had to do it because we had a million
dollars in there which is certainly probably enough to get you by to the next fiscal year. That is an option that you could explore. I don't know what the rate would be for that. I wouldn't imagine it would be too high.
Mr. Hohl; Have we ever done an analysis to see what our potential liabilities would be for a storm or for replacement of capital items because of wear and tear? We took a bond out to replace things but what if we forecasted a replacement cycle.
Mr. Baldis: That hasn't been done, no.
Mr. Hohl: That might help a little bit to know what we need in reserves and what we need to plan for futures expenditures.
Mr. Morgan: We did have the insurance company come out and get with the District just about a year ago when we upped our insurance Dennis so there has been some analysis done as far as streetlights and infrastructure and so on.
Mr. Baldis: You are right, I misspoke. The insurance company did it.
Mr. Hohl: How much of those liabilities would be covered by our insurance and how much would we have to come out of pocket for what wouldn't be covered by insurance for whatever reason; pick the reason and write that scenario down, then we would start to build a what if scenario for emergencies and then we would also build a capital improvement plan that would forecast when we would need to replace certain items. By forecasting that we could either number one say when we get there, we are
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going to take out another bond or we are going to save this amount of money every year and when we get there, we are going to have the money to pay for it or maybe take a short term loan out short of a bond. There is a number of different ways.
Mr. Kapish: All of those things need to be explored. The first thing I think too is to prevent when a hurricane comes or something like is why we trim our trees. We give them a hurricane cut so it minimizes that stuff. There are some simple things that we can do. We trim the trees anyway so why wouldn't we give them a hurricane cut. We did that a couple of years ago and we haven't had one since. We have had our trees trimmed but not thinned out which they should be. We can also take some of these huge trees and I will mention, you know behind Grocer's, Lance there is that big poinciana tree and it is actually in the lake easement. We trimmed it a couple of times where it had branches dipping into the lake. Now that tree should not be there. That tree in a hurricane situation will be either in two places, it will be on top of that house or it will be in the lake. Again, why set yourself up for failure. Some of these things, we used to, I don't know when the last time Dennis has done this, but we used to set up an inspection. Every year before hurricane season we would have all the easements inspected to take out foliage whether it is a bush or tree or whatever so that we wouldn't have those problems. As years go by those trees grow and they become more of a problem. When we go to take it out, it is twice as much money. We need to get a handle on that. We need to get a serious handle on that. Those couple of steps will help eliminate us worrying about spending millions of dollars trying to clean out canals and stuff like that when it could be avoided. Just like with some of these trees in people's properties with these big oak trees. What are they doing? There is two of them in the average person's yard and they are ripping up the driveway now, it is 26 years later. They are ripping up the street and people get a violation for their driveway coming apart. There are things to do to avoid that. You can put a root barrier in to stop the roots from coming in your driveway. The City has a program for tree replacement where you might take out of big oak tree and put in a smaller tree like a maple tree, stuff like that and that stuff needs to be encouraged. We have done that. We have put a lot of maple trees in instead of oak trees for various reasons, not just for hurricane purposes because there are trees that have managed to get through a hurricane a lot of better than other trees. One tree that we have seemed to have lost a
February 8, 2021
Turtle Run CDD





lot of was the queen palm. We had queen palms all over Turtle Run at one point and now they are all gone. They are gone because they didn't do very well in a hurricane and they also had gamma derma. They get attacked by gamma derma disease. People don't know what gamma derma is. The tree all of the sudden just dies and then they come along and just cut it and they spread the spores. It can actually kill other palm trees. These are just simple landscape ideas which may save us in a disastrous hurricane. We actually need to take those things seriously and actually before the hurricane season starts, I think we need to take care of those things now. That is just one small portion of what we also need to do. There are lots of other things we need to do. We are not going to talk about them all tonight but that is just an example.
Mr. Hohl: Dennis, if we had a hurricane come through or a windstorm and it took out a lot of our brand-new streetlights, would that be replaced by the insurance company?
Mr. Baldis: Yes.
Mr. Pawelczyk: Yes, most of the infrastructure is covered under the insurance policy. It is the replacement of landscaping that isn't covered.
Mr. Baldis: If you would like, I can send you a copy of it.
Mr. Pawelczyk: I kind of look at it this way for replacement of landscaping. You don't want to go and replace all your landscaping at once anyway because you are going to look at and say maybe get something different. Just like this District did and say we are not using queen palms, we are not using this anymore because of the problems they cause. We want to do something else. That is what this District has done along and slowly replaced things going forward. The other thing is when you talk about removing trees that are already there, thinning them out and removing them is two different things, you can wait and if that tree does get damaged in a hurricane or falls down into our lake and we have to remove it, we can get reimbursed for that from FEMA. You don't have to remove it now. You can if it is on your property but those are things you have to look at. I think you have to look at each instance on a case by case basis and see what the District should do in terms of spending the money now or spending the money later. The problem with not just Turtle Run, it happens in every community that I represent where you need to prevent people from putting stuff on your property, in your easements all the time. If you are lax at any time, you get stuck with a giant poinciana tree growing on the
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lake bank for instance. I tell all my new Districts just so you know, if you don't enforce it now, this is going to be your problem later. Some Boards say oh, it is ok if they have those trees back there. There is nothing I can do about it; I am just the lawyer and there is other Districts that say no, we are going to enforce this going forward. We don't want people putting trees and fences on our lake banks and encroaching on our property. This District is different because it has been around since 1987.
Mr. Kapish: There are things that we can do. There is information we can send out like letters to people that are on lakes. I had a homeowner contact me. I don't even know if this can be done, but his question was that he wants to put a wall, like a concrete wall around the side of his house and across the back. His pool is pretty close to the lake. Where that lake easement line is, I don't know. You would have to pull out your survey. He started asking me whether he could put this wall here and since the slope is down whether he could build a wall up eight feet high. He didn't want to be seen in the back with his pool. I don't know why you would want to cover up a beautiful lake view, but everybody is different. I don't know if the City would even allow that. I don't know if the District would even allow that. If you put a wall up and somebody is in the lake and they are drowning and trying to get out, let's just say it is the rainy season and the lake has risen up and it can rise up five or ten feet and you couldn't get out, I don't know. There is just a lot of questions about it that we need to look at. Does anybody have any other questions or suggestions or ideas? Obviously, we are not going to solve this tonight. This is just open for discussion. Let's move on. You have everything you wanted to talk about Skip?
Mr. Carney: That is all Chris. Thank you. Mr. Baldis: Are we doing B?
Mr. Kapish: I thought the whole point was to wait until we get these projects done. Mr. Baldis: I was asked to put it on the agenda.
Mr. Carney: We are good. We have to make sure that one through seven are our priorities before we move on frankly.

SEVENTH ORDER OF BUSINESS	Ratification of Enrolling in
the	E-Verify	System	and

Signing of the MOU by the District Manager
Mr. Kapish: Ratification of enrolling in the E-Verify System and the signing of the MOU by the District Manager. These are the copies of the paperwork. Do you want to expand on that?
Mr. Pawelczyk: It is E-Verify. You probably don't remember but in my legislative report we talked about a new Section 448.095 Florida Statutes which requires the District, local governments, Special Districts and anyone doing business with those entities including my firm to register with the E-Verify System. E-Verify is the Federal system that makes sure that anybody employed by the District, employed by my firm is working here legally for lack of a better term. One of the things that all of these special Districts that GMS has, I think Rich Hans and South Florida's version of GMS has upwards of 70 of these that they have filed this memorandum of understanding which basically says that the District will comply with the E-Verify System in hiring employees. The District doesn't have any employees. In that respect it doesn't affect the District. The Statute does require that any contractors hired by the District after January 1 are part of the E-Verify System. If we were to enter into a contract with Jon Zak with Anzco, there is a provision in there that requires that he be part of the E-Verify System. If he is not and we find out he is not abiding by it, we are supposed to terminate the contract immediately. Anzco, I am just using as an example because he was just here, their subcontractors also have to be part of E-Verify. The contractor is required to maintain affidavits from his sub indicating that they are part of E-Verify. We don't have to worry about that but we can ask him if we wanted to. That is what this does and with the new administration this could all change but for now we are required to abide by it. I have included in all agreements going forward since January 1 even before then for all of my Districts and all the Districts my firm represents, we include a provision in our contracts regarding E-Verify. As I indicated they are in the legislative report, if you are a continuing contractor, we encourage you to register like we went and registered. My firm has always abided by E-Verify and verified the employment status of our employees although we were not registered. We went and registered in December. All you have to do is fill out this MOU, and fill out some paperwork, watch a tutorial and you are basically part of the system. That is what this does so what Rich Hans did is Rich executed the MOU and registered on behalf of the
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District and registered the District with E-Verify. Now he and GMS are asking for ratification of that enrollment pursuant to Florida law. Rich is also asking that the Chairman be authorized to sign a blank MOU and put it in the District records just in case somebody comes back and says why didn't the Chairman sign it instead of the District Manager. I think it is just a way of double checking and making sure he has all his bases covered. Does anybody have any questions?
Mr. Hohl: I am assuming by the name, the companies that register, they have to list their employees and they are electronically verified as being able to work. The District would not be liable for not checking because E-Verify System does that for you.
Mr. Pawelczyk: Correct. All we would need to do is as part of checking is when we hire a new contractor it is in the contract that they are required to be part of E-Verify and it is my understanding the Managers are asking for that at the same time that they ask for their Certificate of Insurance. Anybody can go on there and search Billings, Cochran, Lyles, Mauro & Ramsey and it is going to come up and show that we are registered.   You can search it yourself to verify that they are part of the system. Whether or not everybody is abiding by it, we can't audit all of our contractors just like the City of Pompano Beach can't audit all of its contractors but there is a provision in the Statute that says if we find out or we believe that you are violating the Statute, we can just send a letter and say terminated effective immediately for violation of 448.095 Florida Statutes.
Mr. Hohl: We are not required to audit or anything?
Mr. Pawelczyk: No. I think it is more of a check and balance to make sure people are abiding by this system. What I have found as part of this initial rollout of this is most of your contractors in Turtle Run are already part of the E-Verify System because they have to be. Now a smaller contractor that you are hiring; we have Districts that just do residential lawns for instance, small contractors, well they are typically not part of this system. They have hired them to do a strip in a District that doesn't have near what you have. It is a $200 a month contract. Those guys are the ones that have to go in and comply because they weren't before. BrightView, your aquatic guys they are already a part of this E-Verify System. Unless there are any questions, we just need a motion to ratify the enrollment of the E-Verify System through the signing of the MOU by the District


Manager and further authorizing the Chairman of the Board to execute a blank MOU for the District's records.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, ratification of the enrollment of the E-Verify System through the signing of the MOU by the District Manager and further authorizing the Chairman of the Board to execute a blank MOU for the District's records was approved.


EIGHTH ORDER OF BUSINESS	Authorizing the Chairman
to Sign the Blank MOU for the District's Records
This was already discussed earlier in the meeting.

NINTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk:	I don't have anything further unless there are any specific questions. It has been quiet since the last meeting.
Mr. Kapish: Does anybody have any questions or legal issues concerning the District for Mike?
	Engineer
	Consideration of Change Order #21 for the Sample Rd. Median work ($29,702.23)
	Consideration of Change Order #22 for the Additional Excavation and Haul off Quantities for the Sample Road Median work ($4,872.40)

Mr. Kapish: Next up is the engineer. Consideration of Change Order #21 for Sample Road median work.
Mr. Geiger: Florida Blacktop actually submitted their last pay application and on there they have the Sample Road work which was previously approved by the Board as a change order. For bookkeeping and clean records here, I went ahead and prepared a change order form for that. The Board has actually already approved this. Mike, do they have to go through the whole vote process on this again?
Mr. Pawelczyk: When was it approved? Mr. Geiger: August. It was awhile ago.
Mr. Pawelczyk: I am just seeing if I can find.
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Mr. Geiger: There was a number of discussions about the proposal before it was finally approved.
Mr. Carney: What is it?
Mr. Geiger: The Sample Road proposal, the $29,000.
Mr. Baldis: $29,000 and then a change order for $4,872.40 for the additional work that they found once they started due to asphalt.
Mr. Pawelczyk: If it was approved, I don't know why it is back on the agenda.
Mr. Geiger: I had to prepare a change order for it because that is how they billed it out on their pay application.
Mr. Baldis: It is a bookkeeping thing. It is just showing that it is going to be paid.
Mr. Geiger: Because it is showing up on their pay application instead of them furnishing an invoice.
file_2.png



Mr. Pawelczyk: Got you. For clarity, just a motion to approve Change Order #21 for the Sample Road median work in the amount of $29,702.23 with Florida Blacktop in connection with the Terrapin Lane right-of-way improvements.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, Change Order #21 with Florida Blacktop in the amount of $29,702.23 for the Sample Road median work in connection with the Terrapin Lane right-of-way improvements was approved.

Mr. Carney: That was agreed upon a long time ago.
Mr. Geiger: There is a second Change Order #22 from Florida Blacktop for Terrapin Lane. This is also in relation to the Sample Road work. When they were out there, they came across 11 inches of asphalt that had to get removed. It was a very unfortunate unforeseen condition. This caused a little bit of extra MOT and a little bit of extra time on their part to demo. This change order would be for $4,872.40.  This would take care of the unforeseen excavation and haul off what they had to do.
Mr. Carney: Dennis, does that fall into the $61,000 that we currently have?
Mr. Baldis: Yes. This has been discussed several times. They are finished and they are getting paid.
Mr. Carney: Got it. Thank you.
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On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor, Change Order #22 from Florida Blacktop in the amount of $4,872.40 for additional excavation and hauling off of quantities for the Sample Road median work was approved.
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Mr. Kapish: That takes care of everything right?
Mr. Geiger: Yes. That means that I do have to get their signatures on there, before so next meeting I should have those for you.
Mr. Kapish: Aren't these them?
Mr. Geiger: Florida Blacktop hasn't signed them. I can take them now but normally I like to have the contractor sign them first.
Mr. Pawelczyk:   If Chris already signed them and approved them, you just have to be responsible to get one to Dennis.
Mr. Geiger: That means now that that has been approved, Florida Blacktop, like I said, they submitted their pay application, so I just wanted to run this by the Board. This would include the change order that you just approved, and they are requesting
$32,845.91. This would leave 5% of the retainage left and that is $29,167.42. They are just requesting the payment for the Sample Road work and this change order at this time. They would bill the rest of the retainage out once the project is closed out with Coral Springs.
Mr. Baldis: That is how the contract reads, right? Mr. Geiger: Yes.
Mr. Kapish: Let me ask you something. They gave us a price of what the job was.
Why are we responsible for the additional asphalt?
Mr. Geiger: An unforeseen condition.   They did the job not expecting there to be 11 inches of asphalt there.   That is not something we have on any set of plans.   That is not something that was on the as-builts either.   They got out there and opened the road up and that was something they were expecting. They did have to maintain MOT two days longer than they anticipated, and an extra day excavating.


Mr. Kapish: The thing about it, it is a state road. It is not our project except that they are making us pay for it. Since a state road has eleven inches of asphalt in it, why don't they get that money from FOOT?
Mr. Geiger: I don't think there is any action to go to FOOT for any of this. The permit is not in FDOT's name and it is not in the City's name, it is in Turtle Run's name. Therefore, my understanding is, the contractor who did the permit, they are working for us, not the state.
Mr. Kapish: I understand that part about it. They are making us pay for this thing, which is ridiculous, but that is beside the point. They ran into eleven inches of asphalt and I don't know it is a state road. What happens if there were pipes that were below that or something that we had to pay that the cost on that would have been in the hundreds of thousands of dollars. Would we be responsible for that too?
Mr. Geiger: I don't know how to answer that. It is a completely different situation. Mr. Kapish: It is a situation that could have come up that could have been a change
order.
Mr. Geiger: To put it in perspective, there was an irrigation line hit but it wasn't
marked by the City, so the City took care of it. If the utility was marked out, Florida Blacktop knocked the line out and it was $100,000 to fix. If FOOT came back and said the line was marked out and your contractor hit it, you are still hiring the
contractor not the state.
Mr. Kapish: Ok, I am just saying it is hard to swallow. Let's go on.
	Field Manager
	Manager

Mr. Baldis: I have one thing that I wanted to ask the Board to give me approval to do. The driveway over on the FPL easement on Turtle Creek has been completed. We used to have bollards there with the chain and right now we just have orange cones. A lot of people are just moving them and driving out on the easement there.
Mr. Morgan: Where is that Dennis?
Mr. Baldis: Turtle Creek Drive, the FPL easement. I got a couple prices to put bollards in there. The lowest one I got was for two bollards and a chain is from Stanford for $1,300. I know there is a lot of people that have been driving out telling them they have to leave.




him.
 
Mr. Kapish: I didn't know Stanford sold bollards.
Mr. Baldis: He does. It is not that complicated. He did the driveway, so I asked


Mr. Kapish: Concrete ones?
Mr. Baldis: They will be metal with concrete I am assuming.
Mr. Kapish: Are those the things we have to paint bright red and bright yellow? Mr. Baldis: You can paint them any color you want.	I don't think there is a
requirement. We have had a chain across that since the beginning. We talked about putting a gate.
Mr. Carney: How much was that Dennis?
Mr. Baldis: I don't recall a gate being there. It has always been a chain. Mr. Morgan: What do you want to put there?
Mr. Baldis: Two bollards and a chain just like we used to have to keep the people from driving on there. FPL will have a lock on it. I will have a lock. BrightView and our aquatics guy can get on it but just not any more fishermen or people just driving out there for fun.
Mr. Kapish: Are these metal ones? Mr. Baldis: What would you prefer?
Mr. Kapish: The metal ones I don't think they would stop anything. I think the ones with concrete are better.
Mr. Baldis: They are going to be installed in concrete.
Mr. Kapish: My question is it is not in the right-of-way so, are we required, because all of them I have seen are painted the red or the yellow to create something that is seen out there.
Mr. Geiger: I think the application that the District is using them for, I don't think the red or the yellow would matter. That is normally equipment that is within the right-of-way that a car is going to hit. You are off the right-of-way.
Mr. Baldis: We can put some reflectors on them, so someone just doesn't drive into them. You can paint them any color you would like.
Mr. Kapish: How much are these?
Mr. Baldis: $1,300 for two. $650 each.


Mr. Kapish: Does that include the hook and chain and all that stuff? Mr. Baldis: Yes.
Mr. Kapish: What do you guys think? Mr. Carney: I think it is a good idea.
Mr. Kapish: Do we have a better idea on blocking that off? Does the chain need to be reflective or have something on it too?
Mr. Baldis: I don't know of any requirement of that on there.
Mr. Kapish: We had the chain out there and of course you don't want to use the yellow ones from Home Depot because those basically break.
Mr. Baldis: It won't be a plastic chain, it will be a steel chain.
Mr. Morgan: Have you seen what he has proposed to put out there Dennis? In my neighborhood, the walkway that cuts from the cul-de-sac to the sidewalk, those are nice ones.
Mr. Kapish: What he is talking about is like what you see in front of Target or Publix.
Mr. Baldis: I am talking about what was there previously, just replacing what we had because there had been talk about putting a gate there. Until we get the gate, I just wanted to block it off until we make a decision if we are going to put a gate there or what just to have something there.
Mr. Morgan: Just talking about a temporary fix.
Mr. Kapish: Ok, do you want to act on this tonight, or do you want to get us a picture?
On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, a proposal from Stanford in the amount of $1,300 for two bollards and a chain for the driveway by the FPL easement was approved.
Mr. Baldis: Whatever you would like. I was just bringing it to you because it was an issue.







Mr. Baldis: That is all I have unless you have anything for me.
Mr. Kapish: I have something for you. The pavers that are around the lake at Turtle Run Boulevard and Creekside Drive, it is a lovely stroll there, but we have poinsettias that


have roots that have penetrated that sidewalk. We have pavers sticking up like this. We have two problems. We have trees causing it and then we have the repair of the pavers.
Mr. Baldis: Where is the location again?
Mr. Kapish: It is Turtle Run Boulevard and Creekside Drive. Mr. Baldis: We just fixed that not too long ago.
Mr. Morgan: That was fixed by a poinciana tree? Mr. Kapish: They are back.
Mr. Morgan: I was there Saturday and Sunday morning. They could have popped up a 118th  of inch.
Mr. Kapish: We didn't put any root barriers there, so it is going to continue. If you want to take a look at it, we will take a look at this week.
Mr. Morgan: Dennis, somebody did fix the pavers that were popping up at Lake Lauren. Who did that work?
Mr. Baldis: BrightView did that. I put cones and tape till it was fixed.
Mr. Morgan: What Chris is talking about we voted on that.	I think the price was
$300 to $400 to buy the poinciana tree. I noticed when they did it, was that BrightView too?
Mr. Baldis: Yes.
Mr. Morgan: I don't know if they got $400 for it but I thought they would come by on the outside of the curbing and take that machine that goes around like when you put a sprinkler system and chop those roots out. I don't know how they did it. Then maybe put a piece of plastic in there as a root barrier. We do have a nice walkway there. Can you ascertain how they fixed that? It is coming back. It has only been a few months.
Mr. Baldis: I will get Robert over there to get it rectified permanently.
Mr. Morgan: That plastic root barrier that you slide down in there, if you did it the right way should take care of that.
Mr. Carney: Poinciana, they have surface roots too. They don't go down.
Mr. Kapish: They are really not good landscape trees unless it is a commercial application and you have a lot of area. In Turtle Run we don't have wide open fields and stuff like that. Most of our stuff is pretty tight.


Mr. Morgan: That poinciana tree was put in there when we put those sylvesters on the corner there 15 years ago or whatever it was. It is a monster. We have a few of those. There is one on Sample Road and a few others throughout Turtle Run. Maybe it was your idea Mr. Chairman.
Mr. Kapish: I don't think so.
Mr. Carney: It is a nice-looking tree.
Mr. Kapish: Alright. Anybody have anything for Dennis? Mr. Carney: No thank you.
Mr. Morgan: The trees at the roundabout, there are seven sylvesters. Didn't you come up a while back and say something about root pruning? Can you refresh my memory on that?
Mr. Baldis: Since my conversation with you, I have talked to BrightView about removing seven palms, stump grinding them. It is $2,110.68 to remove those seven trees. If you were to replace them, Robert is telling me that it is $225 a foot so if you replace them with a five-foot sylvesters to start over again, it would a $1,000 a tree.
Mr. Kapish: I know we can get them cheaper than that.
Mr. Morgan: We are just throwing out numbers because we haven't decided on anything yet. Do you remember what the root pruning was for those trees? That is how the conversation started.
Mr. Baldis: It was like $1,000 a tree. Mr. Morgan: What does that entail?
Mr. Baldis: They were going to go around the base of them, cut the roots and go up to the crown, clear that all out. It was Ground Works, the company that they got their price to do that.
Mr. Morgan: I was out there this weekend, Saturday and Sunday, and the roundabout itself, the brick work on the fountain, it needs to be cleaned. I don't know how we clean that. It looks like a lot of calcium or I have heard different things that it could be. When does BrightView plan to replace the grass or put artificial turf around the roundabout?
Mr. Baldis: When we tell them that we are ready for that.
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Mr. Morgan: I looked at the zoysia. It is deplorable. It really looks bad. Have you seen it recently Dennis?
Mr. Baldis: Absolutely.
Mr. Morgan: What is your opinion?
Mr. Baldis: It is bad. It needs to be replaced.
Mr. Morgan: Has anybody else seen it or been out there?
Ms. Karnegis: We talked about this before and we had said that we were going to use the artificial grass. That was the one thing that we had talked about because this continues to be brought up.
Mr. Kapish: It is very hard for them to maintain it. If you didn't have to cut the grass then you wouldn't have the maintenance and blowing stuff into the fountain so it would solve a lot of things. If we are going to do that, I think we need to get the other areas where you are talking about the trees. I saw a design where they took them, and they took those sylvesters and put them outside of the walkway. Then that area of walkway would just be green AstroTurf. It still would look good but it would open it up a little bit so you would actually see the lake. It camouflages the lake a little too much.
Mr. Morgan: Those trees are probably 25 feet high give or take, once you stand there all you see if brown bark. The beauty of the sylvester trees is the head of the trees. To root prune them at $1,000 apiece, I would rather take them out for a total of $2,000 and put in new trees for a total of about $1,000 apiece. We could get new trees in for the same cost it would be to root prune them. Regardless of that I think, we need to move on. We are never going to get possibly Astroturf or some type of fake grass. That guy came two or three years ago and gave us prices for that stuff. I think we need to move along with at least the roundabout, think about looking at it this weekend. I think we should move along with removing those trees because they need to be root pruned anyway. Maybe by the Spring, no rush, and come back and remove that grass and everything that we can St. Augustine it. Down where the sign says Lake Halie, St. Augustine is perfect. Then we can be done with it. Have BrightView come in and AstroTurf around the fountain because the chemicals that are in the fountain are just killing the grass. Be done with it.
Mr. Carney: I like that idea.
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Mr. Morgan: Every time we try to improve something recently, we have problems. Brick pavers at the main entrance, instead of asphalt we have problems. The wall to nowhere. You try to do something great; we have a wall to nowhere. You want me to go on. We all know the problems. The zoysia grass at the roundabout, problems. I think I took pictures and sent it out. Let's do what we can do and do it well. This reaching for Disney World is not working out for us too well. I just named two or three projects that hasn't turned out good for us. We are trying hard. We are doing the best we can and when we try something that doesn't work out, let's fix and get it over with. Dennis, you are out there every day, how long has that grass been like that?
Mr. Baldis: A very long time. I have asked Robert what it would cost to replace it with St. Augustine, and he gave me a price of $8,537.82.
Mr. Morgan: To do what?
Mr. Baldis: To put St. Augustine in everywhere except around the fountain where they are going to put the artificial turf.
Mr. Morgan: St. Augustine is pretty much everywhere except right there.
Mr. Baldis: He is replacing the zoysia grass and putting St. Augustine everywhere except around the fountain.
Mr. Kapish: If you call the AstroTurf guy just to AstroTurf that area, I wouldn't be surprised if it is that same price or less. If you are going to explore things, let's explore them.
Mr. Baldis: I have talked to him and I am waiting for him to get back to me. I do have his prices that he gave us previously and the AstroTurf to do those areas, if you remember there is six different kinds. To do all the areas in artificial turf ranged from
$69,100 up to $108,100.
Mr. Kapish: We are not talking about all of that. Mr. Baldis: I know.
Mr. Kapish: The roundabout is free because BrightView is doing it. I am talking about that section where Lance was just talking about with the sylvesters.
Mr. Morgan: We can find out what that costs. Mr. Baldis: I have asked him that.
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Mr. Morgan: I just want to move on. Dennis, do you have anything written down from the guy?
Mr. Baldis: His proposals are from February 12, 2019.
Mr. Morgan: Ok, so two years ago. I know we have been busy with a lot of things, but nothing is done. The grass was looking bad then. Then Chris came up with the idea of AstroTurf. Ok, great. I think it is time that we have to move on that. Board members, please go over this weekend and take a look at that.
Mr. Carney: That is the center of our community. It has looked bad for a long time
now.
Mr. Kapish: I think we need to have somebody familiar with brick, the brick if you
remember right, Green built that pool. That was subbed out. When they did that roundabout, the pool was subbed out to Green. Green did the pool, but the problem was we wanted the brick on the outside and the brick was installed incorrectly. It is not set like brick where the mortar is recessed. It is just smooth, and we have calcium. I don't know how you can clean it off but anyway I think you need to have somebody take a look at the brick and give their opinion. Bring these things back at the next meeting and we will talk about it.
Mr. Carney: How much was the St. Augustine grass Dennis? Mr. Baldis: $8,537.82.
Mr. Morgan: Just that center area where the trees are?
Mr. Baldis: Ok. Remove zoysia grass and install St. Augustine. St. Augustine sod and soil areas around the roundabout except for the fountain area. He gave me two prices. It is removing all the zoysia grass and putting artificial turf around the fountain itself. The St. Augustine price is for everything else for all the zoysia grass area.
Mr. Kapish: There are medians where there is zoysia grass on both sides, all the corners and stuff like that. We are not talking about that. We are talking about just that one section where the trees are.
Mr. Carny: Then there is going to be not just the cost of the artificial turf, but you have to take out all the irrigation, right?
Mr. Baldis: Easy Turf would take out the zoysia grass and prep it to put the turf in.
Robert would take it out and put the St. Augustine in. That is in his price too.


Mr. Carney: Ok.
Mr. Kapish: I would think that you would just cap the irrigation and not necessarily take it out in case you ever need it again. You would just cap the line that runs to that section.
Mr. Baldis: You would cut and take it out where you didn't need it. You don't want pipes underneath the turf. If you put grass in again you would put new piping in at that time.
Mr. Morgan: My whole thing is if we could wrap that up by the spring. If we are going to get new trees, let's get the new trees in by the spring.  The later you wait till the summer they don't do as well. Let's try and wrap that up maybe by the end of March.
Mr. Baldis: I want to make sure like we spoke on Saturday that the different varieties of the sylvester that we pick the right variety.
Mr. Kapish: I am not even sure you want to do sylvesters. They are going to do the same thing. They are five feet and then they are going to grow up to be telephone poles. The problem is to have them all look uniform is very difficult. I don't know exactly why we would have something that is bad to look at and rip it out and put the same thing.
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Mr. Morgan: We put those trees in how long ago?
Mr. Kapish: I think we need to think about that before we duplicate the same thing.
Mr. Morgan: We don't have to put anything in, keep it wide open. I will tell you what, we do that all the time and I will give an example why we do it because this is your idea. We have cedar trees everywhere and in my opinion they all look like garbage. The wind is blowing them to smithereens. The four at the roundabout look terrible. We put stuff in all the time. I will give you another idea, your idea Chris. Dahoan holly's, they are all gone you know why? They all look like garbage. We bring plant material that works for us sometimes and it doesn't work for us sometimes. Sometimes we have to take it out and put new plant material in. Sometimes you might like the dahoan holly and you put the same thing in.
Mr. Carney: How tall were those trees when we put them in? They were already pretty tall.
Mr. Morgan: You change landscaping. I think they were about 8 to 10 feet. probably have some pictures when we first put them in.


Mr. Carney: That is going back like ten years? Mr. Morgan: Yes.
Mr. Kapish: It is kind of funny because we sit here, and we don't realize how the years pass. It has been 21 years since I got on the Board and what the place looked like 21 years ago is completely different then it is now. There was so much work to be done. That is when we started pressure cleaning curbs and gutters to make the place look nicer for very little money. Anyway, we understand what we need to do. We need to take a look at that stuff and move on.
Mr. Morgan: By the next meeting if everybody can take a look at that so we can figure out how we want to do it and move on. That would be great.
Mr. Kapish: Sylvesters, I don't know if that is the answer.
Mr. Morgan: Is there another palm tree Dennis that you are familiar with? We tried medjools and they did a good job for us for a lot of years.
Mr. Kapish: Bismarckia is the same thing. We spent all the money on those bismarkias and what did they do? They didn't take the hurricane. They all flopped over. They were at every entranceway.
Mr. Baldis: The developer put them in.
Mr. Kapish: We put them in. They covered up the sign. What happened was they were small and then they grew up to be telephone poles.
Mr. Morgan: Before we got the medjools? Mr. Kapish: Yes.
Mr. Hohl: Is there a way to maybe ask the landscape firms their opinion on what they would suggest and give us some options?
Mr. Baldis: Sure.
Mr. Hohl: Taking into account the longevity of the tree, the maintenance of the tree, what it is going to look like in five years/ten years, how does it hold up in a windstorm. I would say not just there but even at the main entrance to give some height, maybe add some palms or something in addition to what's there. Remember there used to be palms in there. They are all gone.
Mr. Morgan: In the original plans they had palm trees in front of our walls. When they photoshopped it for us, the landscaping package showed two big medjools or
February 8, 2021
Turtle Run CDD





whatever type of palm trees they were covering up our walls. The new columns are only six feet high and three feet wide with brick and it had a palm tree in front of it.
Mr. Hohl: I am thinking behind it.
Mr. Morgan: In the main entrance you have three or four oak trees on the east side and on the west side you have the forest. You have the nature preserve behind it. That gives a lot of foliage behind it, so we are not going to be able to remove the oak trees to put in behind it.
Mr. Hohl: I am just saying to get an opinion from them.
Mr. Morgan: We are pretty familiar with the type of palm trees we have. You have medjools, and sylvesters. We don't want clean palms.   There are hundreds of varieties of palm trees.   Only one or two are native to the State of Florida.   The State tree is cabbage palm, otherwise known as a sable palm. We can't have those.   Those are terrible palm trees. That tree is indigenous to the State of Florida therefore it is the state palm tree. Every other palm you have seen has been brought in from another country or another state. Coconut palm tree didn't originate here.
Mr. Kapish: Sylvester palms and canary date palms, they are not natural to Florida, they came from California. They moved them here. Sometimes the stuff grows well and sometimes it doesn't. They brought stuff from up north and brought it down here and actually to tell you the truth, the magnolia tree grows very well in Orlando but down here it doesn't do so well. It still grows and looks nice, but you don't have the big thick magnolia tree that you have up north. Up in Virginia is where they grow really well. They grow huge but people have used them now for street trees. The City says it is on their list of a street tree, but it is not a street tree because a street tree has branches that cool the asphalt. If it doesn't stretch out and shade the street, then it really is not a street tree. There is a case right now where that is an issue. A guy planted a magnolia four feet from the curb. Anyway, not to belabor the point but yes, there is one thing about Turtle Run and has always been said is that the one thing that is very inexpensive is to freshen up your landscaping. When you sell your house, if you don't want to put a whole lot of money into it to fix it up, one thing they say is make the house's outside look fresh. What you can do is put new light fixtures on your coach lamps, you can put new landscaping in. Landscaping gets old and gets tired. There is a lifespan for St. Augustine grass. People
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don't realize this, but St. Augustine grass has a life of like 25 years. Then it starts to get weedy, bugs in it, and starts to get suspectable to a lot of things. At that time, you should really kill your grass and put a new lawn in. That goes for oak trees too. The laurel oak trees, they live 25 years. We have lots of laurel oak trees around Turtle Run. Dennis, how many laurel oaks have we seen just die?
Mr. Baldis: They have been periodically taken out.
Mr. Kapish: All the sudden you see the tree and it has no leaves. These laurel oaks would still be bare in the middle of the summer. The remarkable thing about it is that is the one thing that we get complaints, out they come into Turtle Run because it looks fresh. You clean curbs, you clean gutters and you have nice landscaping. Landscaping changes, styles change just like anything else. Landscaping, what is in today may not be in five or ten years from now. Actually, at one point when we refinanced the bonds to lower the rates, we actually freed up a lot of cash. With that cash that was the one thing that we did, we were able to landscape a lot of the areas. Along Turtle Run Boulevard if you can imagine coming off Sample Road, they had the whole thing lined with bushes even along the preserve. They had these bushes that had no leaves on them. They were just there, and we ended up ripping them out and just have grass up to the preserve. When you came to the lakes, the lakes were all blocked by landscaping. You could not see the lakes.   If you drove down the street, you didn't know that there was a lake out there. What we did was we opened it up, ripped all the landscaping out, we put some landscaping in for looks in some areas, but we did not replace with a hedge. This went around every lake that you see in Turtle Run that you can drive by. Everyone was covered up by the builder. He put a big row of different types of bushes blocking the lake. We actually had ficus around the park. You couldn't see the park. The park was a chain link fence and a ficus bush. You couldn't see the park. People lived there for years that didn't know that there was actually a park there until the chain link fence was taken down and the ficus was taken down. You had a nice park there people started using. These are some of the simple things that you can do relatively inexpensive to make it look nice. Does anybody have any questions for Dennis? If not, we will move on.
Mr. Carney: I do have a question for Dennis. The reflector lights around the roundaboutp have you gotten a quote on those?


Mr. Baldis: I haven't heard back from them no.
Mr. Kapish: I heard that he is doing something different. Does that mean that the original lights were defective?
Mr. Baldis: They have been improved. They have been refining their product. Mr. Kapish: How long are those going to last?
Mr. Baldis: They will have the warranty for a year.
Mr. Carney: Two years. These had a two-year warranty too, but it was already expired just recently of course within six months.
Mr. Kapish: I thought those were lasting years. I didn't know that it would just be a year or two.
Mr. Carney: I would have thought it would have been also.
Mr. Kapish: If that was the case, I would have never voted for that.
Mr. Morgan: The reason that we did was so that we could take down like 26 signs out of the roundabout.
Mr. Kapish: We still have maybe 20 signs now.
Mr. Morgan: You couldn't walk there was so many signs Mike in the roundabout. Mr. Kapish: There is still a lot of signs.
Mr. Morgan: We had double if not triple. How many signs did we take down Dennis?
Mr. Baldis: I think there was 23.
Mr. Morgan: You couldn't walk around the roundabout or anywhere or you would bump into a sign.
Mr. Carney: It was a sign forest.  It was terrible.	We also couldn't get the tape right either.
Mr. Geiger: That tape doesn't work for anything. Nobody uses that. Mr. Carney: So, there was a reason why we did that.

TENTH ORDER OF BUSINESS
Mr. Kapish: Anything else? Mr. Carney: That is all I have. Mr. Kapish: Zaida?
 Supervisors Requests
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Ms. Karnegis: Nothing.
Mr. Kapish: Mike?
Mr. Hohl: No.
Mr. Kapish: Lance?
Mr. Morgan: Nothing else, thank you.
Mr. Kapish: I don't have anything. We just need a motion to adjourn.


ELEVENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, he meeting	as adjourned.
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