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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, May 18, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor - Executive Order 20-69 (Emergency Management - COVID- 19 Local Government Public Meetings) authorizing the use of communications media technology, such as telephonic conferencing, as provided in Section 120.54(5)(b)2 of the Florida Statutes, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information 1-872-240-3412 access code: 820-997-933 and are further encouraged to submit comments or questions in advance of the meeting to dbaldis@gmssf.com or by calling 954-721-8681.

Present and constituting a quorum:
Chris Kapish	Chairman (via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Bob Zuccara Cristin Peacock Tamara Peacock
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference) KCI Technologies (via teleconference)
Tamara Peacock Architects (via teleconference) Tamara Peacock Architects (via teleconference)
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FIRST  ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.
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SECOND ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence to reflect on victims of the COVID 19 virus.

THIRD ORDER OF BUSINESS	Pledge of Allegiance
There not being any, the next item followed.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Skip do you have anything good news-wise? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida, do you have anything good for us? Ms. Karnegis: Nothing here.
Mr. Kapish: Lance, do you have anything on the good news segment? Ok. Dennis do you have any good news for us?
Mr. Baldis: I am just happy that the rainy season has started.
Mr. Kapish: Yes. I am happy too. Hopefully our lakes are filling up. I would like to go out and see them after the meeting and see how much water we got.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comments. Any one from the public on the phone conference? Mr. Baldis: I don't believe so.

SIXTH ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
Mr. Kapish: We will go onto number 6 update and discussion of the projects of the bonds. I guess Bob is here and so is Jonathan. However you guys want to take this from KCI.
Mr. Geiger: I am going to handle most of it like normal. We had a meeting about a week ago. There wasn't too much that happened in that time frame. BrightView is currently installing the mounds on Creekside. I don't think they made any more progress from Friday when I drove by earlier today.

Mr. Baldis: That is correct. The reason being for that is they need more soil which I will address.
Mr. Geiger: I didn't know if it was the rain. Mr. Baldis: I am guessing it's the soil.
Mr. Geiger: Ok. There isn't much going on Creekside. We did get our Broward County Traffic Engineering approval for the revisions to the pavement markings and stripping on Friday. That was taken care of. I checked in with engineering about the revisions that they need to approve for the Turtle Creek Drive median extension. I was not able to get ahold of Chad over there today but I wrote him an email and left him a message to get with me. I am just trying to see if we can get that approved sooner rather than later so I can survey stake it out and then US Brick can get that work done when he is back on site. The Turtle Creek Drive driveway, I contacted FPL today to follow up about our approval on consent application. I did not get a response last week when I followed up. She got back to me today. They actually had comments about what we had laid out. They needed us to pull the concrete back a foot off of their pole so I had to revise the drawing to basically move the driveway, scale it down a foot off of their pole. They said we had to be a foot off that transmission pole in case they had to replace it. I had to make a small change to that but I sent it back via email. I asked her just to let me know if there was anything else that we do need in the meantime. She said that was the only comment that she had received from engineering and that was the only thing holding our approval up. Like I said I emailed her today. I haven't heard back since I sent an email a little after lunch. I will follow up early next week if I don't hear back this week to see if there is any more hold ups on that. That was the last thing we were waiting for to submit for permit on that.
Mr. Baldis: That is good.
Mr. Geiger: The flagpoles, Stanford finished that up. Adams Electric switched the lights for the existing flagpoles at Turtle Run and Sample. That work was completed. I didn't get a chance to check if the brick pavers were replaced. Honestly,  I didn't  look  when we were out there today.
Mr. Kapish: They were put back.
Mr. Geiger: That was the last of the work Stanford had to do on that.
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Mr. Kapish: Now that the lights are LED and we want to see them work - we are still waiting for FPL, right?
Mr. Geiger: The flagpoles should be on a timer with the streetlights from what I understand. That is how the ones at Turtle Creek are.
Mr. Baldis: That is correct.
Mr. Geiger: The main entry wall, we had that meeting today out in the field to discuss some of the changes that needed to happen. Bob and I specifically worked to issue the drain revisions for the drain sills that were not working as designed or as adequately as we needed them too. We are actually going to expand them three foot either side and go down five feet and create bigger pits basically. There is going to be a Y connection installed. Basically, water is going to go to the original pit as designed and then also to this expanded field for the increased capacity. The contractor also mentioned that they removed the 90 degree elbow from the end of the pipe and they saw a drastic improvement in the performance of the pit at that point. I spoke with Jon today before I left and quoted about an $800 change order. So, $800 to increase the pit size for the drainage. Engineering is letting us handle it as a field change.
Mr. Baldis: On the front entrance signs they are going to make an attempt weather permitting to have one side lit up with temporary electric by Thursday so we can view what the sign will look like, they being Anzco.
Mr. Geiger: Then we spoke about FPL that they just needed their check and that is what they are waiting on for that energization of the site as well.
Mr. Baldis: Correct.
Mr. Kapish: Can that check be given to them by the end of the week?
Mr. Baldis: The request was put in Friday for the check so I think so. Sharyn is pretty quick turning it around. I will follow up with her tomorrow. I wanted to give her a day.
Mr. Geiger: One of the other things is Chris  came out and walked  the shops  with us for the split  rail fencing.  I think at the end of the day it came down we were going to   put that on hold. I believe looked at fencing the Park Place Apartments along  Sample Road up on the berm correct?
Mr. Kapish: Right.
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Mr. Geiger: That is something I was taking a look at today. I think for me to lay anything out since it is on that berm and there is a lot to go through, that is something I would first survey. They would go out and do a survey for me so I actually have something to work on that is not an aerial. It is really hard to see where that berm is and where we could put the fence without really the information.
Mr. Kapish: I mentioned to Dennis about this. The landscaping there is looking very straggly. It has been like that for at least a decade. I think what we should do is bring it up to date on top of the hill Take everything out, all the bushes that we have there now and go up and down the hill. I would think that we could put grass to make it more of an open wide space. Put the clusia up on top with the fence in front of it and going from Terrapin Lane all the way down to where the lake area is. I think what we need to do Dennis is get pricing for tear out and the clusia hedge.
Mr. Baldis: Not a problem.
Mr. Geiger: If it is a situation where we can have the plant material removed that you guys are going to take out and then have survey get in there so I can get that information especially being up on that slope.
Mr. Baldis: Are you saying they can't do the survey without the landscaping? What are they surveying exactly, the property line?
Mr. Geiger: I am going to need that. Are we putting it on the Park Place Apartment property or your property and then just because it is on that berm I would like to be able to run it to where I am not running where there is an elevation dip. I just don't want to run into elevation issues or unforeseen things up there.
Mr. Baldis: We can look at that tomorrow and see exactly where you are thinking about. I can get pricing to take the hedge out. I would just rather be prepared to put something back before I take it out so they are not exposed and I get a lot of phones calls that you took a hedge out and you are not ready to do the work. You have to consider the residents along with what we are doing.
Mr. Geiger: The lot 55-58 sound barrier walls we revised the permit plans and the specifications. We built the things that were requested as far as the more dimensional details and some of the more esthetic things into the plans with pictures and notes. The last thing that Chris had me add was the note about adding the Turtle onto the anchor

columns. Those were sent to Mike for him to do the contract up. That was sent over to me and Dennis today to take a look at. I am basically now at this point working on getting sealed plans and surveys for Anzco so they can submit for their permit. We are going to try and have - survey is going to have what they need to give me by Wednesday and I am going to have everything hopefully to Jon Zak by Thursday as far as signed and sealed plans for him to go pull a permit with. The only thing he needs is the contract. The ficus tree that was identified is going to be removed. We worked with the city and with our landscape department with Casey Lee and they are just having us replace it with one tree. We are going to take out the ficus and it just needs to be replaced with one tree. There wasn't a lot of mitigation there like we thought there might have been. While onsite later I had landscape go take a look to make sure that there were no other issues with these trees. Due to where some of these trees were surveyed, they tend to survey one side of the tree and that is not always where it winds up. It wound up being a little closer to a couple other trees. It became more apparent when the construction fence was in. There were three additional trees that needed to come out. There were two bald cypress and one gumbo limbo that were going to impact where the footer was. Those are slated to come out on the plans. We have to mitigate those and I believe there was an additional four trees we have to put in. We had to replace some prior that was dead. We have to mitigate with four. They put live oaks, the ones that you guys have kind of running down the boulevard now just to match the esthetics there.
Mr. Baldis: I have pricing to remove those for the Board.
Mr. Kapish: Do you have that now?
Mr. Baldis: If you would like I can do that now. I got two prices, one from IGM and one from BrightView. IGM to remove the four trees and this does not include the mitigation, it is just to remove and stump grind to make sure that the wall can be installed. Mitigation would have to come after that. IGM price for the removal was $2,800 for all four trees and BrightView price is $8,195.78 for the removal.
Mr. Kapish: $8,195.78? Mr. Baldis: For BrightView.
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Mr. Kapish: These are for four trees. We want to get that done right away so we can get the wall going. We will need a motion or discussion on this. The $2,800 would be a good motion to make.
Mr. Morgan: Question for you Chris, do the trees have to come out? You can't take the wall and go around the trees?
Mr. Geiger: We are really constricted. We have a recorded easement from the residents for their property. We can't go any more forward because then we are in the utility easement we were asked to stay off with our footer. There is really no room to go back due to a couple of pool decks. We were really tight on space as is.
Mr. Kapish: The project is what it is. The project comes first and trees can be replanted. It is not a problem. It is the way you build things.
Mr. Morgan: Did the residents there, do we have their permission to remove the trees or have they written any letters to the Board asking for the trees to stay there?
Mr. Baldis: Lance, I had the homeowners sign the letter acknowledging that the landscape that comes back will not be necessarily the same as what  is there  now.  All four signed.
Mr. Morgan: Ok thank you Dennis, just checking with Chris on that issue.
Mr. Kapish: That is exactly correct. If we want to remove this stuff and proceed with the construction of the wall so it doesn't hold up construction any longer, we need to make a motion on which bid we want to do for the removal of those trees.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with  all in favor accepting the proposal from IGM to remove four trees on Lots 55 - 58 in an amount of $2,800 was approved.


Mr. Geiger: For the sound wall that is all I had unless you have any more questions about anything. I am getting Jon his permit documents and as soon as the contract is complete, that is the only other thing he needs. We have a couple still in design. One of the things we also did last week was we walked Tortoise Way. There was an additional revision requested and that was to extend the median up to the crosswalk. Basically, the median bullnose closest to Wiles, we have been asked to extend that to the crosswalk. That is one of the revisions I have to make. Once the plans are revised again, I will get it

back on the agenda for you guys to take a look at and approve so we can get them to Coral Springs. They next TMT meeting that this can be seen at and submitted for is at the end of June. June 26 is the next deadline. I will need to get these plans over to Coral Springs a week or two before. I am hoping at the next Board meeting we can get a set approved so we can send it out.
Mr. Kapish: Ok.
Mr. Geiger: The secondary entry walls, that was submitted online and we are working on the physical submittals this week.
Mr. Kapish: Jonathan the secondary entry feature walls, correct? Are they all the same, correct?
Mr. Geiger: I believe one of them is different. We were strained on space so they had to scale the planter back. There should be only one different that I am aware of.
Mr. Kapish: Can I get a copy of the plan of one of the basic drawings for one of those sites?
Ms. Cristin Peacock: I can send you a full DRC set with all the engineering and architectural in it.
Mr. Kapish:	I don't want it sent to me in an email because it is too much to download and stuff. Any way you can get me a hard copy?
Ms. Cristin Peacock: Not a problem.
Mr. Baldis: Let me know when it is ready and I will pick it up. Ms. Cristin Peacock: Ok.
Mr. Baldis: If they are not all the same, I would like to get a copy of the ones that are different.
Mr. Kapish: I agree. If you can get them to Dennis, Dennis can get them to anyone that wants to look at them.
Ms. Cristin Peacock: Dennis I will let you know as soon as I have them ready. Mr. Baldis: Thank you.
Mr. Geiger: I haven't heard back from the apartments on the Terrapin Lane lake access path. Dennis have you heard anything back yet?
Mr. Baldis: No.
Mr. Geiger: So, we don't have any update on that then.
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Mr.  Kapish: Who  on the apartment  complex  is looking  at it?	The manager?
Property owner? Lawyer?
Mr. Baldis: I sent it to them about 8 days ago. They haven't gotten back to me. I need to follow up with them. They have had it for a very short period of time. I am going to have to speak to them because now we are going to be asking them for something else out front on Sample Road.
Mr. Kapish: They will appreciate that improvement too. Mr. Baldis: I am sure they would.
Mr. Geiger: You guys had asked for Stanford to take a look at that dip on Sample Road and Turtle Run Boulevard. He sent me a cost estimation over to do that work. It is really not as simple as going over there and digging a hole since it is in the middle of the lane. I don't know if this is something we can discuss now Dennis or is it something that the Board hasn't seen and we can't talk about it.
Mr. Baldis: We need to talk about it. What Stanford sent over was a price for the sink hole up at the main entrance Turtle Run Boulevard and Sample Road. It is to open it up, find out what is wrong with it, repair it and patch it. The price is for $21,679.74. I asked him why it was so pricey and he told me that he has to do each lane separately to keep traffic open and that is why the cost is at $21,679.74 and that would include the repair.
Mr. Geiger: I didn't speak with him directly about this, but he did mention that if it wasn't just the base, there might be additional cost like if there is a pipe or something that is broken.
Mr. Baldis: Correct.  Again,  we won't know  until he opens it up but this  is what he is giving us now to get started.
Mr. Kapish: Can he wait until he paves Creekside and that way you are saving the separate mobilization if we are, I don't know?
Mr. Baldis: The mobilization is $1,500 for this. The MOT is $2,500. Then he is charging $7,600 for equipment, $3,700 for labor, $2,000 for material and $4,000 for the asphalt patch. We can have another conversation with him because this is not an emergency to try to work something out.
Mr. Kapish: Is he milling this?

Mr. Baldis: No, it is just the patch.
Mr. Geiger: He will be saw cutting this out Chris, just to figure out what the problem was and then patching it. The idea was if you guys wanted to come back and mill and repave the whole thing later.
Mr. Baldis: No, we told him we would be coming back and doing that. This is just a patch.
Mr. Kapish: Why can't he do that all at the same time? Mr. Baldis: Do what? Mill it and repair it?
Mr. Kapish: Yes, do the repair and instead of patching it, he just mills it and we pave it.
Mr. Baldis: Ok we will have to go back and get a price to do that because the game plan originally was just to patch it and then come back later but we can do that. It can be done - it has to be done before we redo the pavers and after the front entrance is done. So, we are looking at July.
Mr. Kapish: That is why I thought he would do it when he did Creekside because then you could do it all together like that.
Mr. Baldis: We can work that with him. I will talk to him tomorrow about it. Mr. Kapish: I think if he were to do it that way you might find it to be cheaper. Mr. Baldis: Ok I will speak with him tomorrow.
Mr. Geiger: The last thing I have was we had asked Stanford to price out doing that lake path connection. We had two estimates, that one was really high and we asked Stanford to check it with his numbers. Stanford got back to me today with two costs. One to do the brick pavers to connect the two paths and one to do a concrete sidewalk. His brick paver price came out to $354,295.70. The amount of material is larger. The concrete price came in at $178,656.05.
Mr. Kapish: The price of $354,000, does that include the price of the pavers? Mr. Geiger: That includes everything except engineering fees, permit fees.
Mr. Baldis: The answer is yes, it includes the pavers.
Mr. Kapish: Maybe what we should do is do what we have done with the main entrance is contact the paver company directly and let us purchase them directly and see if there is any savings.
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Mr. Baldis: We can do that. One thing I would consider is in the past, that area has flooded in heavy rains, so you could have a situation.
Mr. Geiger: I spoke with someone at our office about that. They said the pavers should stay in place really, it will impact the pavers but it is more of water now sitting and it does cause that algae or that slime buildup so it is more of maintenance thing.
Mr. Baldis: The front entrance pavers were under water and it was reported that water compromised them too, so I don't know.
Mr. Geiger: Ok. These prices are based on a preliminary layout.
Mr. Baldis: Jonathan if you can give me the price of the bricks I can call in and see what type of pricing I can get.
Mr. Kapish: Dennis needs the square footage so you can get a price. Mr. Baldis: Just email it to me tomorrow please.
Mr. Geiger: I can do that.
Mr. Kapish: Anything else Jonathan? Mr. Geiger: I think that is all I have.
Mr. Baldis: Chris would you like me to address the added soil with Creekside now? Mr. Kapish: You want to wait until the field manager report?
Mr. Baldis: Sure.


SEVENTH ORDER OF BUSINESS		Approval of the Minutes of the April 27, 2020 Meeting
Mr. Kapish: Approval of the minutes of the April 27, 2020 meeting. Everybody should have received a copy unless there is any questions or concerns, we need a motion to approve those minutes.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor the minutes of the April 27, 2020 meeting were approved.




 		· 	
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EIGHTH ORDER OF BUSINESS	Consideration	of	Resolution
#2020-02 Approving the Proposed Fiscal Year 2021 Budget and Setting the Public Hearing
Mr. Kapish: Consideration of Resolution #2020-02 Approving the proposed fiscal year 2021 budget and setting the public hearing date.
Mr. Baldis: It is the same budget. There is no increase in the assessment. It is basically the same. We need to adopt it by August. We can look at it now and if you want to change line items or make any adjustments in those line items, we can do that, then accept it in August.
Mr. Kapish: Do you have a line item for the electric streetlights? Mr. Baldis: I believe so.
Mr. Kapish: I just wanted to mention since we are meeting with the city manager somebody brought that up to him about that being changed over to the city, however they want to do it as far as the electric goes. They asked me how the agreement was.
Mr. Baldis: The issue we will have with doing that is the electric is hooked up to meters that are running other items also. We will have to get meter service in the three locations to put them separate from any other electrical services that we are doing.
Mr. Kapish: I know that they are covering the lights and the entrance feature lights and the flag pole lights. What else are they covering?
Mr. Baldis: They are hooked up at the irrigation pumps east and west and they are hooked up at the roundabout to the services up there.
Mr. Kapish: Is that going to be a problem separating it?
Mr. Baldis: I can speak with Sharyn and see if we can come up with a number and talk to them about that and see if they have any creative ways of addressing that without going to extent of adding new services.
Mr. Kapish: I am sure they know what they were paying FPL before. Mr. Baldis: That would work for me.
Mr. Kapish: Alright just wanted to bring that up. As far as the public hearing goes you said August?
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Mr. Baldis: It is not a public hearing, it is just that it will be on the agenda to accept the budget. You only have the public hearing if you are doing an increase.
Mr. Pawelczyk: Dennis that is not entirely true. What we are doing here today is you are asking the Board to adopt the proposed budget which has to be adopted by June 15 or presented to the Board by June 15th and set a public hearing on the budget. Even though you are not increasing the assessment, it is still a public hearing but I think Dennis is saying that we don't need to provide a separate written mail notice to each of the resident.
Mr. Baldis: Yes, I am sorry.
Mr. Pawelczyk: We just advertise in the newspaper like we do for every budget. You just wouldn't need that additional written notice of the public hearing. It is still a public hearing so you would adopt this proposed budget today by resolution after you pick a public hearing date.
Mr. Baldis: Thank you.
Mr. Kapish: So, it has to be adopted by August.
Mr. Pawelczyk: The budget needs to be adopted by September but you can't have the public hearing, if you adopt the proposed budget today you need at least 60 days before you can have the public hearing. I would say the earlier you can move forward with this, August is better than September from an assessment standpoint. I think the manager's office would prefer to get this done before September rather than in September.
Mr. Kapish: So, I need a motion to adopt the budget.
Mr. Pawelczyk: What we are looking for here is a motion to adopt Resolution 2020- 02 and setting the public hearing date for whatever date you set it at. That is the motion unless you have any questions on the proposed budget that we need to discuss before someone makes that motion.
Mr. Kapish: Any discussion?
Mr. Carney: You said the budget has not changed. Mr. Baldis: No sir.
Mr. Carney: Can you send that out to us, or have you? Mr. Baldis: I believe you have it in the agenda package.

Mr. Carney: Ok thank you.
Mr. Pawelczyk: The Board is authorized to make changes to that budget between now and the adoption of the budget. You really can't raise the level of assessment beyond what is in the proposed budget because of advertising issues. You guys just need to determine that date unless Dennis wants to just recommend one and the Board can move to adopt the resolution accordingly.
Mr. Kapish: What are the dates in August Dennis? Mr. Baldis: August 10 and August 31.
Mr. Kapish: Do you want to make it August 10? Mr. Baldis: Sure.
Mr. Kapish; So, the motion would need to be accepting Resolution 2020-02 for the proposed fiscal year 2021 and setting the public hearing date for August 10, 2020 at 6:00 pm.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor Resolution #2020-02 approving the proposed Fiscal Year 2021 Budget and setting the public hearing date of August 10, 2020 at 6:00 p.m. was approved.


NINTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Mike, anything going on?
 Staff Reports
Mr. Pawelczyk: Not since the last meeting other than the fact that just to confirm what Jonathan and Dennis both reported earlier as far as the Lot 55-58 wall contract. We are close to finalizing that and I expect based on the information that was received today from Dennis we will be able to finalize that and ship that over to him tomorrow. We will get Anzco to sign it first and then we will present it to Chris for signature. Otherwise I don't have anything further to report unless anyone on the Board has any questions.
Mr. Carney: Nothing thank you Michael.

	Engineer

Mr. Kapish: We will go back to the engineer. Is there anything else that was forgotten or anything that needs to be brought up?
Mr. Geiger: I don't have anything else and I don't have any change orders this week. I know Cristin and Tamara Peacock are still on the line if you guys have any questions for them or anything?
Mr. Kapish: Anybody have any questions for our architects? Ms. Karnegis: No thank you.
Mr. Kapish: I will bring this up. We had a meeting set up with the city manager for their park proposal. I guess they are going to make some changes in the park and they have a presentation that they want to make to staff and to me and see what they come up with. We are looking for somewhere like a 50 split into the improvement in the park. Of course, not only the improvements but also some of the operational aspects of it and what it is going to be. Is it going to change? Are we going to have any input into the park opening, closing and usage? That kind of stuff.
Mr. Carney: Neighborhood access is a big push.
Mr. Kapish: Yes. What we intend to do as far as the architectural renderings we need to have those for the meeting for the playground and for the pavilion. Anything that we have drawn up I guess we are going to need those to bring to the meeting.
Mr. Baldis: I have boards that were prepared previously.
Ms. Cristin Peacock: I remember we did some for you. If there are any changes needed we can make them and prepare them for your meeting.
Mr. Carney: Who is allowed to attend that meeting?
Mr. Kapish: You can only have one person from the Board otherwise it becomes a Sunshine issue I would think, right Mike?
Mr. Pawelczyk: Yes.
Mr. Kapish: Did you want to go?
Mr. Carney: What if the sun wasn't shining
Mr. Pawelczyk: The sun always shines in Florida even when it is raining.
Mr. Kapish: All we are going to do is listen. No decisions are going to be made.
We are just going to bring back the information to the Board.
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Mr. Pawelczyk: When is the meeting going to be Chris? Mr. Baldis: Friday at 2:00 p.m. The 28th.
Mr. Pawelczyk: I think it is understood having heard what Chris is saying and having spoken to Dennis a little bit about this before that Chris is on a fact finding mission to see what the city wants. He can't make any decisions on behalf of the District or the Board because he hasn't been given that authority and I don't think he has any intentions on doing so at this point. Dennis will be there as well to bring back what the city is presenting and then at a future Board meeting you guys and gals can come up with what you want to do or what you want to present back to the city. At this time, I think it is just fact finding by Chris.
Mr. Carney: Sounds good. Thank you.
Mr. Zuccara: At today's meeting there was some discussion about the Turtle with the back lighting on the wall. Dennis do you want to share where that is headed with Cristin, I know she wasn't there but her representative was there.
Mr. Kapish: I spoke to Cristin last week and she has all the details, right Cristin?
Ms. Cristin Peacock: Yes, Chris I do. I have spoken with Jon too and he just needs a drawing from me.
Mr. Kapish: Ok. The only thing I have is the School Board and us getting this wall going. I gave you the name of the School Board member. What I think needs to be done is a nice fresh letter, the engineer representing the District addressing what we are trying to do, addressing without having to send technical drawings and all that kind of stuff that they aren't going to look at. Just a letter explaining what we are trying to do, where the project is location-wise and that all we are asking for is a construction easement which was asked for four years ago and it was ok then. Now they seem to use a virus as some kind of reason that they can't even look at the issue and see if she can help us. We are asking for her help.
Mr. Zuccara: I reached out to her today. I got her phone number from you. I left a voice message and I texted her as well. Lori Alhadeff is her name. I reached out. I am waiting to hear back from her. If I get a chance to discuss this with her and then I will put together a short summary letter.
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Mr. Kapish: Bob what I think you need to do is be a little bit more proactive. I think sending her a letter off the bat about it outlining  what we are trying to do and all that we  are asking from the School Board is basically access.   That is it and wait for her response. I don't want to wait for her to call you back because that could be never.
Mr. Zuccara: Do you have her contact information to mail? I don't have her email, all I have is a phone number.
Mr. Kapish: I would have to look it up to but it would be on the Broward County School Board site. They have a list of all the School Board members and all of their email addresses.
Mr. Zuccara: Alright I will do that tomorrow.
Mr. Kapish: Like I said, proactive is going to get this. Sitting back is not going to.
Any questions about that? Any Board members have any ideas about the wall?
Ms. Karnegis: I just think Chris that you are right that we have to be proactive and continue on because if not, this is going to lose interest and then when things really start back up, we are going to be on the back burner.
Mr. Kapish: Yes. There is no reason why they can't look at it. It is an approval. Let me ask Mike or Bob granting somebody an access, the temporary construction easement, what is involved in that? Is it just a drawing and an agreement?
Mr. Pawelczyk: It is very simple. I am sure they have temporary construction easements they have done on multiple projects. We have as well. It is very, very simple. It is just getting them to approve it because they have no obligation to grant it even though they are going to get an improvement which is essentially an improvement to their property and their school even though it wouldn't be on their property or owned by them. They have no obligation to do it.
Mr. Kapish: It is not on their property but they are going to benefit from it. Mr. Pawelczyk: It is very simple.
Mr. Kapish: Bob I think that is what you need to put in the letter explaining to Lori how simple it is for us to do this and what benefit the school derives from it.
Mr. Zuccara: Ok.
Mr. Kapish: If you get the contact information, the email address for her or if there is somebody else in the school that you feel that maybe we can get residents to email
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them. They don't have to be the 12 houses on that street but they could be on that street or close to that street. They also benefit because it adds some security and quietness to the area.
Mr. Zuccara: Alright will do. Just to let you know though the detailed report that we updated them with all the latest, almost everybody at the School Board was copied on that all the way up to the top. I will do that a short summary letter as you said outlining the benefits of what they will get and stressing the simplicity of having it done and see if she can make it happen.
Mr. Kapish: Since she is the School Board member that is in charge of Forest Glen. Mr. Zuccara: Right. Very good.
Mr. Kapish: Ok.



	Field Manager
	Manager

Mr. Baldis: I just have one item and it is for additional soil to finish the mounds over on Creekside Drive. I have two prices. I have one from Stanford who is doing the construction and I got one from BrightView. Buying the soil from Stanford would not include constructing the mounds and moving it around, doing all the grading. The price for the soil from BrightView is $23,129.57 and the price from Stanford is $20,604 for the soil so there is about a $2,500 difference in the price for the soil. Then BrightView would be adding around $6,500 to grade and construct the mounds. BrightView's total for all of that would be $29,627.94, that is if you bought the topsoil from them and considered the grading and the construction of the mounds.
Mr. Carney: Are they putting sodding on top of that?
Mr. Baldis: They will but this is just the soil, it doesn't include the sod. Mr. Kapish: Are they getting soil from different places? I am just curious.
Mr. Baldis: I don't know but I would assume most people get the soil from similar places. I don't know how many different places to buy that.
Mr. Kapish: Is Robert aware of the other price?
Mr. Baldis: They gave us a higher price and he has dropped it down. This is pretty much his bottom line. He is just hoping we buy both. It is a couple thousand dollars more.

Mr. Kapish: I think to better coordinate it and get the job done right it is always better to have your preferred vendor handle it. I don't know if the difference in the pricing is going to be that much for us to worry about.
Mr. Carney: Robert usually comes to the table. I agree with you.
Mr. Kapish: We need a motion to have BrightView do the job for $29,627.94 including the soil and the earthwork.
Mr. Morgan: Didn't we already vote for the sod awhile back for that area? Mr. Kapish: We voted for the sod awhile back.
Mr. Baldis: I don't know if we did. We weren't sure what it was going to take until we constructed the mounds. That is how I remember it.
Mr.	Kapish:	Ok.
Mr. Morgan: I know we voted on a lot of sod and money awhile back. I thought it was for that area.
Mr. Kapish: We can check on that.	If we are going to have BrightView do the dirt we need a motion for $29,627.94.
Mr. Morgan: That is a lot of money for some mounds, just saying.

On MOTION by Ms. Karnegis seconded by Mr. Carney with
2 in favor and 1 opposed accepting the proposal from BrightView in the amount of $29,627.94 for additional soil and grading of the mounds was approved.


Mr. Morgan: I think we can spend our money more wiser guys, just saying. Mr. Kapish: The motion has passed.
Mr. Pawelczyk: Chris let's take a roll call on that just because it wasn't unanimous just for the record.
Mr. Baldis: Chris Kapish. Mr. Kapish: Aye.
Mr. Baldis: Lance Morgan. Mr. Morgan: Nay.
Mr. Baldis: Skip Carney Mr. Carney: Yes.
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Mr. Baldis: Zaida Karnegis Ms. Karnegis: Yes.
Mr. Baldis: John Pfeiffer is absent. Mr. Pawelczyk: Thank you.
Mr. Kapish: Dennis what else do you have? Mr. Baldis: That is all I have this evening.
Mr. Kapish: This is the final meeting for this month correct? Mr. Baldis: Yes.
Mr. Kapish: We are still down a meeting, is that correct?
Mr. Baldis: I don't believe so. I thought we missed a meeting when the Corona virus started.
Mr. Pawelczyk: Chris you might have missed a meeting earlier in April but you can only have meetings when you have essential business to take care of like today we had the proposed budget. You really are not down a meeting.
Mr. Kapish: What I am saying is we have a meeting available if needed.
Mr. Pawelczyk: You meet on June 8th.  That is your next scheduled meeting.


TENTH ORDER OF BUSINESS	Financial  Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish:	Financial reports.	Approval of the check register if there are any questions or concerns, otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the check register was approved.


Mr. Kapish: Balance sheet and income statement, same thing unless there is a concern or anything we need a motion to approve.
ON MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the balance sheet and income statement were approved.
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ELEVENTH ORDER OF BUSINES	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip, you are first up, what do you have? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida, do you have anything for us? Ms. Karnegis: Nothing thank you.
Mr. Kapish: Lance, do you have anything for us? Mr. Morgan: No nothing further, thank you.
Mr. Kapish: Dennis you said that the lights for the flagpoles are on the same line as the streetlights?
Mr. Baldis: Correct.
Mr. Kapish: If I go out tonight, I will be able to see the main entrance lights light
up?
Mr. Baldis: The flagpoles. Mr. Kapish: Yes.
Mr. Baldis: Yes.
Mr.  Kapish:  Ok.   I  also  wanted  to discuss  something  I  mentioned  today. Gloria
Vagnolia from the city on the MPO Metropolitan Planning Organization which is planning to do this street widening to Turtle Creek Drive, that basically makes an 11 foot lane, 10 foot lane and a 4 foot bike lane with a 2 foot buffer. To get the gain off of that space they are removing the F curb and putting in D curb and they are removing some of the median making that center smaller which is the opposite of what we have been doing the last ten years. We have been trying to create more green space in Turtle Run which in of itself is a traffic calming device. By what they plan on doing is by the time they resurface and paint markings and everything for bike lanes and stuff like this, it will look like a mini version of Wiles Road. The cities of Coconut Creek and Margate have dropped out of the project and are not participating. The question, Josh Simmons is the new city commissioner that is on this planning organization. He just went to a meeting Thursday. He did not even know any of this in Coral Springs was going on. He had learned it for the first time and he had said that he has been to many meetings. Sounded like to me six or eight meetings of this since Larry is termed out and he will be leaving the City of Coral Springs. I explained to him our concerns and our issues with it. He is going to look


into it. He understands exactly what we mean and he doesn't understand since this is a Broward County project why would Broward County be involved  in city streets.  That was a good question that I don't have the answer to. I don't think anybody that is at the  meeting tonight has any answers to that either.
Mr. Zuccara: Is that the project? Mr. Geiger: Yes.
Mr. Zuccara: There was no impact on the median. It would remain the same. They are making up the difference in reducing the D curb, am I correct?
Mr. Geiger: Yes. They weren't shrinking any of the existing medians. I wasn't  aware that Broward County was too involved with it. I thought this was more the city involved with the MPO and FOOT.
Mr. Kapish: The MPO is a Broward County function.
Mr. Zuccara: Yes, but I think the point is that there is no reduction in the median. The back of the curbs is going to be at the same place where it is now. Instead of an F curb they are going to pick up a foot ½ on the inside and the outside so they can put the bike lane in. Aren't I correct on that Jonathan?
Mr. Geiger: Yes.
Mr. Kapish: How about the two foot buffer?
Mr. Geiger: They are reducing the lanes. What is it, a 10 and an 11 foot lane. They have to keep the outside lane 11 foot and I believe they are reducing to a 10 foot on the inside lane.
Mr. Kapish: As I discussed  this with them, I indicated to him as we have indicated to Paul, I don't know if he has left the city or not but the bottom line is that the District opposes this project and has from the beginning. He is going to look into it and get back with me about the project. I wanted to let everybody on the Board know unless they are somehow in favor of the project then we will take a different look at it. I don't see any benefit to the city and I don't see any benefit to Turtle Run doing what they are doing.
Mr. Zuccara: I just wanted to make sure you all understood that there is no impact on reducing the median. It will remain where it is at now.
Mr. Kapish: From what I am understanding Bob is that they are trying to have a  four foot bike lane and a foot or two buffer so those numbers _don't add up. 11, 10, 4 and

2 don't add up to 24 feet. I don't know how they are going to get that exactly. They are making the road appear even if they don't take away from the green it is going to appear bigger and wider.
Mr. Zuccara: Jonathan correct me on this they are picking up a foot ½ on the outside and on the inside by reducing f curbs and d curbs.
Mr. Geiger: Not on the outside, just on the inside.
Mr. Kapish: They are fixing things that need to be fixed, sidewalks or whatever from what I understand.
Mr. Zuccara: They were fixing some of the ADA ramps I know that.
Mr. Geiger: They are also doing sidewalk replacement as well. It is in the plans.
Mr. Kapish: Ok well anyway, the bottom line is that I spoke to them. Just wanted to let the Board know he will be looking into it and getting back to us. Anybody have any questions about the project or statements?
Mr. Carney: No thank you Chris. Ms. Karnegis: No thank you.
Mr. Kapish: Lance?
Mr. Morgan: No thank you.
Mr. Kapish: That is all I have. We just need a motion to adjourn the meeting.


TWELFTH ORDER OF BUSINESS	Adjournment



On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the meeting was adjourned.
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