MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, February 28, 2022 at 6:00 p.m. at Residence Inn by Marriot Coconut Creek, 5730 N. State Road 7, Coconut Creek, Florida 33073.
Present and constituting a quorum:
Skip Carney	Chairman
Lance Morgan	Vice Chairman
Chris Kapish	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Julio Padilla Michael Pawelczyk Marc Jara
Patrick Burgess Pat Szozda Wael Majdalawi Megan
 Governmental Management Services District Counsel
M & R Consulting (via telecommunication) GMS
GMS
LUX Lighting
Cypress Pointe Resident

FIRST ORDER OF BUSINESS	Roll Call
Mr. Carney called the meeting to order, and Mr. Padilla called the roll.
SECOND ORDER OF BUSINESS	Moment of Silence THIRD ORDER OF BUSINESS	Pledge of Allegiance
Mr. Carney led the Pledge of Allegiance.


FOURTH ORDER OF BUSINESS	Good News
Mr. Carney: Good news. It can be about Turtle Run or about you, whatever you feel good about. Zaida?
Ms. Karnegis: Everything is good. Mr. Carney:  Michael?
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Mr. Hohl: Nothing specific that isn't on the agenda already. Mr. Carney:  Lance?
Mr. Morgan: Nothing. Thank you very much. Mr. Carney: Chris.
Mr. Kapish: No.
Mr. Pawelczyk: Just for the record, Chris Kapish just arrived.


FIFTH ORDE	OF BUSINESS	Pu	ic Comment
Mr. Carney: Public comments, I know we have some people on Zoom. Why don't we do approval of the minutes first, then we can move onto some of the people that are on Zoom.
Mr. Padilla: Sounds good. I was just having some technical difficulties; we lost the connection. It is trying to connect.
Mr. Carney: We will continue then.


SIXTH ORDER OF BUSINESS	Approval  of  the  Minutes  of   the
January 31, 2022 Meeting
Mr. Carney: Approval of the January 31, 2022 meeting minutes. I am sure you all had a chance to look at it and review it. Would someone like to make a motion to approve?

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the minutes of the January 31, 2022 Meeting were approved.




Mr. Padilla: Marc, can you hear us? Mr. Jara: I can hear  you.
Mr. Carney: Marc would like to talk to us about Bluestream versus AT&T and where we are in the process.
Mr. Jara: Early in the morning we got it switched over and the speeds are what they are saying it is, so it is definitely much better. We have one technical issue right now
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with the static IP that they issued. It is not holding. I was on with support, and they rebooted on their end. I will check it out tomorrow morning to see if I can remote in through teamviewer that is there. If not, I may have to make a quick site visit just to power cycle the modem. There was a setting that Bluestream did not fully push through their network. It is common, but from what I saw this weekend, the settings and the speed were very good, and they did a very nice job. We can start on the process with AT&T. I believe I sent Julio the information and that process can be started to disconnect that service.
Mr. Carney: When are we going to be up and running?
Mr. Jaro: Probably in the next day or so once I confirm the static IP address is static and stable. I did send the information over for reprogramming your phones and I did take screenshots, so for some of you that are technically inclined, we can do that or since I am local, I can arrange to meet after your workday or at some point to configure it on your phone, but it is fairly easy.
Mr. Carney: Does anybody have any questions for Marc?
Mr. Hohl: Should we wait until you confirm that it is good to go before we start proceedings  to disconnect AT&T?
Mr. Jaro: If you want to wait maybe another week or so, I don't think it is going to hurt to do that. The modem is sitting there. I don't believe it was taken back to the manager's office.
Mr. Hohl: Ok.
Mr. Jaro: One other thing to note, I did speak with lnnovo who installed the equipment and who is maintaining it and what they told me for any future large request of data, they can go ahead and actually download the data to the local computer there or server and then whether it be police or myself, or somebody there can come with a large memory stick and then go ahead and also do that. That will also be helpful. Some police departments, actually from there you can upload it as well to a certain site. There is a couple different options, it just depends on if you are looking for a small amount of video or a large amount of video. We definitely have some additional options covered so I had a good conversation with them. This is something that they do for other installs as well. The goal for your team I think is to try to be somewhat self-sufficient a little, but whatever balance you are looking for, we can make sure you have the right tools.
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Mr. Carney: Thank you we appreciate that. Anybody have any questions for Marc?
Ok, no questions.
Mr. Jaro: Thank you for moving me up in the schedule. Have a good meeting. Mr. Carney: You are very welcome. Thank you. Is there anyone else Julio? Mr. Padilla: Yes, Marge from Lux. Are you there?  She is not there yet.
Mr. Carney: Is there anyone else besides LUX?
Mr. Padilla: Not on the agenda. It looks like we do have a resident, Megan.
Ms. Megan: Is it ok if I talk now? Hi, my name is Megan  and I live at Cypress  Pointe. I moved in about seven years ago. Shortly  after  I moved in, I got  a letter in the mail saying that Turtle Run was voting on continuing the COD fee and that this fee would  go to keeping up with improvements and making the neighborhood nice. Ok, I just moved in. Megan was disconnected at this time. Turtle Run was thinking about having some improvements.
Mr. Kapish: Julio, do you want to tell her?
Mr. Padilla: I am sorry to interrupt you, but we lost you for a good two minutes or
so.
Ms. Megan: Ok, basically I have been here for seven years. Shortly after I moved
in I got a letter from Turtle Run asking the residents if everybody wanted to vote on keeping the COD fee going and these costs, these fees would go towards improving and helping Turtle Run to be a nice neighborhood. Yay, I am all for it. I was like ok, let's see what happens here. A couple years into me paying this fee, I didn't really see anything happening in my neighborhood on my side of Sample Road. We are the only neighborhood on the south side of Sample Road, and I wasn't seeing anything being done so I was like, why we don't have a flag outside, why isn't the front of our development being done, why isn't there anything being done with our landscaping? I was speaking with a gentleman by the name of Dennis, and he told me yes, this is when all the new lights went in, he said that we were some. I was like, alright cool. He said that there were talks about getting the front of our community redone. That never happened. I don't know what happened, it never happened. Covid kicked in, it kind of went to the wayside, but here I am today seven years later, and I am reaching out to you guys to see what is going on and to let you know that I am a little disappointed that I just don't see my money,
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me getting a return on my money. I don't really see that there has been much of an improvement to my home that is making the value of my home any higher. My neighborhood, the residents here at Cypress Pointe, we are paying a lot of money for this fee. I think that you guys have done a great job across the street, but that is doing absolutely nothing to the value of my home. It is not helping us here. I am asking for the fee to be reduced. I am just paying way too much, and I don't know what else has been contributed towards that fee except the lamps we got a few years ago for our side of Sample Road. That is why I am here tonight. I think you guys are doing a great job in Turtle Run, but where I am at, I feel like I am paying way too much money and getting a return on my money.
Mr. Padilla: Thank  you.
Mr. Carney: Mike, the COD cannot spend money on private property, correct? Mr. Pawelczyk: That is correct.
Mr. Carney: Can you explain that to the young lady please?
Mr. Pawelczyk: The COD can only fund infrastructure and improvements on land and where the COD has a property interest either by a perpetual easement or fee simple ownership. I am not sure what the COD has over there. I know there is a landscape easement out front because the COD did the landscaping there at that entrance and then we have a streetlighting easement as well to do the streetlights. I don't know what other improvements we have in there other than drainage, which we maintain their drainage. We did some improvements on the other side of Sample which benefited the drainage throughout the whole drainage system as part of the bond project. That is online, the engineer's report is there, and she can get that information from the manager's office as to what project improvements were completed as part of the bond project is what I think she is referring to.
Mr. Carney: Have we looked at the lines Jonathan to where the lines are for the property line?
Mr. Geiger: Cypress Pointe owns up until it looks like that right turn lane into Publix. The right turn lane must have been built after the parcel was given to them and then they own going west from there. It is pretty much up until midway through the sidewalk. They do own the entire frontage against the right-of-way and everything. As Mike stated, we do

have two easements for I think landscaping and the streetlights. Those are the only easements I know of over there. The District I don't think owns any property over there from my recollection in dealing with projects.
Mr. Carney: Megan, can you hear us? Ms. Megan: Yes.
Mr. Carney: Mike Pawelczyk is our attorney and pretty much what he has said is if it is not our easement, or we don't own the property, we can't spend District money, is that correct?
Mr. Pawelczyk:  Correct.
Mr. Carney: On that property we do take care of the drainage, which we are in charge of all of the drainage for the area.
Ms. Megan: Is that being paid for through the COD fee, or is  that  being  paid through our regular condo  fee?
Mr. Carney: That should be paid for through the COD.
Ms. Megan: Ok, but I see you guys doing all kinds of nice stuff across the street. You guys put a whole new front entrance right across the street from us. You put up all these  cute little Turtle Run signs.	There  is all these  signs for  the  lakes  and that is awesome, but I just feel like I am paying for something that I am not benefiting from. I am asking for the fee to be reduced. We are paying way too much money and we are not getting our money back. How do we make that happen? Can you try to take this under consideration? Is this something that can be discussed? Can you guys look into this and see how much money you guys are getting from Cypress residents and can work this into something we can do? That is why I am here tonight. I am asking for the fee to be reduced.
Mr. Carney: Well, being on the other side of Sample Road, we have upgraded all the lights so all the residents of the entire Turtle Run can walk at night and feel safe. The walkways around the lakes are being utilized by all the residents of Turtle Run, not just the people that live on north side. The park is being maintained.
Ms. Megan: I understand. I am just saying that we are paying over here a lot of money that we are not getting the return for what we are paying. I am not saying that we shouldn't pay anything, I am just saying it should   be reduced.
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Mr. Carney: We were talking to Dustin Hoffman which is your manager, and we are trying to draw the line to see what we can legally do and what we can't do. I know we are in the process of doing that at this time to see what we can do legally.
Ms. Megan: Ok, I know that we are paid through September, so I would like for this to be worked out before the next fee comes up and is due. I heard a rumor that our community, our neighborhood Cypress Pointe, we are paying like the second highest or the third highest amount out of all of the neighborhoods. That is crazy. If that is true, that is not right.
Mr. Pawelczyk: This is Mike  Pawelczyk,  the District  Counsel.  I  don't  know if that is true or not,  I don't think it is. All the agenda  and the financial  documents,  the budget,  all that information is on the Turtle Run website which indicates what people are paying. The District will be considering a proposed budget sometime between now and June 151h . You can look out for that at which time you can comment on the proposed budget. When the District has a public hearing on the budget, you are given an opportunity to comment   at that point as well. I don't know when that will be approved, but the proposed budget is usually  presented to the Board sometime between April 1 and June   15.
Ms. Megan: Ok, so that is when you will go over how much everybody is paying and what needs to be collected?
Mr. Pawelczyk:  Yes.
Ms. Megan: Ok, that is great. So, I am coming to you as a resident of Cypress Pointe asking if you could please discuss and take into consideration, look at everything and see about getting our fees reduced here at Cypress Pointe. I like where I live, I love my location. Like I said, I think you guys are doing a great job in Turtle Run. I like all the Turtle Run signs, I like the walkways, I like everything, I like the bike path, but all I am saying is that this isn't coming back to, I am not getting any return on this. This isn't helping me. My side of the street does not look like your side of the street.
Mr. Pawelczyk: I think all five Board members are here and they are hearing your concerns and it will be up to them individually to consider them or not, but you need to remember we only have the legal power because of the way your community is set up to provide improvements to properties over which the COD has an easement, which is   really

just for streetlighting and a portion of your entrance. We have no legal right to, we can't spend any money anywhere else without a public easement.
Ms. Megan: Then we are definitely paying way too much.
Mr. Pawelczyk: You are benefiting ma'am and that is your opinion, and that can be discussed further as part of the budget process.
Ms. Megan: What else can I do to help facilitate getting this fee reduced? Is there anything else that I can do to help, or what needs to be done to get this done? Does a vote need to be done at Cypress Pointe? I don't know what the process is.
Mr. Carney: As a resident, the best thing you can do is to work through your management.
Mr. Pawelczyk: All these meetings are public. Everything we do is public record. The agendas are posted seven days before each meeting. The meeting schedule is online as well. You can participate that way and like I said, these meetings are public. Anyone can come to the meetings or participate via this method which we have tried to do since Covid to make it more accessible to people. You have five Board members that have been elected to represent all residents of Turtle Run at this point, and you can go through them as well.
Mr. Morgan: This is Lance Morgan. Ms. Megan: Hi Lance.
Mr. Morgan: Thank you for your participation tonight in the meeting. We don't usually have much public participation, so we appreciate it. I like when you come and ask tough questions. Do you know Dustin Hoffman?
Ms. Megan: I have met him.
Mr. Morgan: He is the President apparently of your HOA. I met with him privately and I have had several discussions with him referring your concerns, and I think other Board members have also. We are taking that into consideration, and we are reexamining what we can do for your community to improve it. We have come up with some ideas so if you want to at your next Board meeting, network with him and then we might be able to network together and address some of your concerns. My point is that you show up at a meeting, I do appreciate it, but we have already been in several discussions with Dustin who does represent your community. Are you a Board member for Cypress Pointe?
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Ms. Megan: No, just a resident.
Mr. Morgan: You are just a concerned resident and I understand that, but we have been networking with him and in discussions with him, so if you could get with Dustin who is your HOA President who does have the authority to make decisions for your community, or him and his Board does. Network with him and we will be glad to answer any questions coming up from him or you. Maybe you both can come to the next meeting.
Ms. Megan: Alright, I appreciate that Lance, I will. Our meeting got cancelled this past month in February, so I will definitely hook up with Dustin and talk to him. I appreciate everybody's time. I won't take up anybody else's time but if you could please think about everything I have said, and if there is anything you could do for us, or for me, that would be awesome.
Mr. Morgan: Megan, one other thing, Dustin has my card with my personal cell number, after your meeting and you have any concerns or questions, you can call me personally and I will speak with you, not a problem.
Ms. Megan: Lance, I appreciate it. You all have a good night. Thank you guys.
Mr. Carney: Alright thank you. Julio, could you forward the Board what the tax rate is for each business and each business owner so we can take a look at it? I would like to see what the facts are and what it reality.
Mr. Padilla: Each business?
Mr. Carney: Yes, like what each location is paying, Lowe's, all the businesses.
Mr. Morgan: You don't break it down like that, do you Julio? It is broken down by residence.
Mr. Geiger: It is broken down by acreage.
Mr. Carney: It is not broken down by percentage?
Mr. Geiger: No, on the website it gives it per acre. I just looked at it.
Mr. Morgan: He pays the same, but he lives on a lake, and I don't get those benefits, but I pay my money.
Mr. Pawelczyk: I think the acreage of that whole Cypress Pointe community is considered; it is very large, so their assessment is then divided by their residents.
Mr. Morgan: By 500  units.
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Mr. Pawelczyk: Right, and they probably have a lot of common areas included in that acreage, so that is probably why they probably pay a little more, just like the apartment complexes on the north side of Sample. They have the same set up and they just pass that onto their tenants.
Mr. Geiger: They pay the same per acre assessment as the single-family lots that we have.
Mr. Kapish: There is a form that Rhonda put out years ago that broke down the residential properties  and the acreage and what they pay and what the commercial pays.    I think there was some confusion. Some people think that apartments are residential, apartments  are actually  commercial  property. It is privately owned, but it is a  business.
Mr. Pawelczyk: Julio can get a breakdown.
Mr. Kapish: I probably have a copy of it some place.
Mr. Morgan: I don't believe that they pay anywhere near what we pay. I understand her concerns and everything. I pay $1,400 a year to the COD, and they are broken down with 500 units, and I don't know how any acres Cypress Pointe takes up, but even if it is 10 acres, you divide those 10 acres by 500 units.
Mr. Carney: I understand the questions and I understand their concerns, but they are not in the top four, I know that. I am curious to see what it really is.
Mr. Morgan: She wouldn't know what they are paying as a whole and neither would we. We are collecting tax dollars from individuals residents through their tax bill.
Mr. Pawelczyk: Right, but Julio's office sends an assessment roll, so he knows exactly what each one pays.
Mr. Morgan: Each one pays for the whole community.
Mr. Pawelczyk: It depends how that tax bill is set. Are they apartments? Mr. Morgan: They are condos.
Mr. Pawelczyk: So, it is broken down by unit. They have that in the assessment roll. Julio can get that for you.
Mr. Morgan: By her questions, I believe  she is getting two entities  confused.  She  is getting the CDD, and I have heard this talking point from the meeting I had with Dustin Hoffman when he said we are second or third highest payer, he is getting the COD, and  the Foundation  confused.   That was one of the talking points that I corrected  him on.   He
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is one of the second or third highest paid in the Foundation. She is getting the two entities confused. If she comes to the next meeting, or she contacts me personally, I will explain that.
Mr. Pawelczyk: Julio, if you get that roll, it will break down which one is Cypress Pointe and which one is the Grove, so the Board has the ability to answer these questions.
Mr. Kapish: Jonathan, do you have that borderline of the property line of that?
Mr. Geiger: I don't have an exhibit or anything. I am on the property appraiser right now, that is what I normally do.
Mr. Kapish: If you could give us an exhibit, I would like to see that on paper. Mr. Geiger: You just want to see visually where those lines are.
Mr. Kapish: Also too the property lines on Terrapin Lane. We also still have an issue; the canal is between the Park Place Apartments and Harbor Island. There is a little area there where we put a bench and pavers and stuff, and of course it got all ripped up by the oak trees and stuff there. It ripped up the sidewalks and it was taken away. We have an area there that was really small, and it is actually not much larger than that because I believe the homeowner has extended their wood fence.
Mr. Geiger: I remember dealing with Dennis with that.
Mr. Kapish: I don't know if we ever resolved that. The issue is that area there is I don't think that fence was ever dealt with. I don't know if we ever sent them a letter to have them move that fence, but I think they are still on the COD property.
Mr. Geiger: Ok, so property line exhibits for Cypress Pointe and then Terrapin Lane. You are talking where that berm is.
Mr. Kapish: Also by Park Place Apartments on Terrapin Lane and Harbor Island. There is a finger canal that comes up to the road. There was a bench there and stuff. The area there the homeowner took over 20 or 30 feet.
Mr. Geiger: I remember working with Dennis on that. We staked that out a dozen times trying to deal with that property.
Mr. Kapish: I guess BrightView just cut the ficus stuff outside that wall and what really should be done is it should be all stump grounded because we don't use ficus in the District anyway and the roots are terrible. It looks horrible.

Mr. Morgan: I agree. He trimmed it down a few feet from the ground, but we will work on that.
Mr. Geiger: Do you want me to check and see if that fence is still there? Mr. Kapish: We need to see where the property line is.
Mr. Geiger: Unless he removed his fence, it is still on your property. For me to go out there and tell you where the property is, I have to survey to stake it out.
Mr. Morgan: You have already done that. Can't you go back and look at your old record and see where your survey was the last time.
Mr. Geiger: Staking it out is not the same as surveying. Mr. Morgan: I said you already surveyed it.
Mr. Kapish: It was staked out.
Mr. Geiger: When they staked it out, they did not survey it. They just went and placed stakes where the property line was. I could see if they picked up that fence and how much fence is on the property.
Mr. Morgan: What I understand is I think we did a survey on it, so if you have a survey that we paid for two years ago, you should still have access to that survey.
Mr. Geiger: Right, I can see if we have that, but what I am telling you is if it shows that fence on there, it is on District property and the fence hasn't been removed.
Mr. Morgan: We understand, but we want to see it. What I am saying is if you already have a survey, you don't need to go and stake it out. If the fence hasn't been removed, we already have the survey. We can use that because you have already done that work for us. We have lost it somewhere in the mix where that kind of got put on the back burner. We want to revisit the issue now. We don't want you to go do a new survey and charge us $3,000.
Mr. Geiger: I understand that I thought you were asking to see where on the property the fence was as it sits.
Mr. Morgan: Do you understand?
Mr. Geiger Yes. You would like a copy of the survey that we previously did identifying what portion of that fence is on District property. I probably have an email I can just forward everybody that was already color coded.
Mr. Carney: Ok, let's work on some of the updates.
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SEVENTH	R OF BUSINESS	Updates on:
	Progress Report on 9 Monuments Signs, Signarama, Electrician
	Creekside Drive and Wiles Road Directional Bore Proposal

Mr. Hohl: Two things as far as the forward progress on the 9 monument walls restoration, as I stated in the last report, the permit for Signarama to put the sign in has still not been approved by the city, so until we get that approved permit, they can't move forward with their work. Until they start to work forward with their work, we are not going to have the other subs come in and address the brick wall or the copper caps. Then of course the last thing would be Lance's project with the landscaping. As far as the Signarama permit and the city, Signarama has provided all of the information that the city has requested, and they are waiting for a decision back from the city. They had some questions that Signarama did address, and they also sent them documentation too I guess to demonstrate why this sign complies with what the city is requesting. Hopefully, we will hear something back in the near future. It has been awhile that we have been dealing with this. There has been some undue delays, some could have been attributed to the pandemic and the holidays and all of that, but Signarama is staying on top of it. They are communicating with the city at least once a week, if not twice. Hopefully we will hear something soon. As soon as we get that permit, then we can move forward with the other subs. The other thing if you remember, Keylight did all of the electric and finished their initial scope of work and closed out that permit. When they were working on the two walls on Creekside Drive and Wiles Road, they discovered that there was no electric service to either of the walls. The only thing that we can figure out is because there obviously was electric there at one time, but possibly with the construction of the road, maybe something was cut, but there is no service. There is FPL available in the east side of the intersection, the southeast corner behind the wall. Originally when Keylight approached FPL, they told them they could take it off the south side of the building on the east side of that intersection which would have been an unbelievable length of directional boring to get that service there, which would have been extremely costly. They petitioned FPL for the spot that they had preferred, and FPL did approve that. They have sent GMS a proposal that includes everything, the permitting, the locates, the directional boring underneath Creekside Drive to connect the two sides together with conduit, the installation of all of the electrical components and restoration of the electric including the
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connection to the FPL service. The proposal that we have sent to GMS is complete. There is no additional charges that would be needed after that. They have already installed the lighting that was in their initial scope of work, it just needs a place to plug into. This proposal that Julio has will address that.
Mr. Padilla: The proposal is on the agenda. It is for $21,619.84. Mr. Morgan: Do you have a copy of that proposal?
Mr. Padilla: It is in the agenda; it is right after the minutes.
Mr. Morgan: The only thing I am having a hard time understanding is if there was light there and electric. Was there electrical lines Mr. Engineer and how far below grade?
Mr. Geiger: 36 minimum. They would be below lime rock normally if they are under the road.
Mr. Morgan: I am trying to understand this because $21,000 for directional boring is a lot of money, not that it is not valuable, but what I am saying is, is there any other way to locate our electrical line that was there at one time? I doubt if road construction went down 36 inches to cut our things, plus it is in a conduit under the road, right? How would you as an engineer much more qualified than I am, how would you go about that? One company came out and I am not putting these guys down, they may have come out and given it a college try to find the electrical line, but they could have been off that day. Maybe they had a good time the night before, maybe they were off that day and couldn't find the electrical line.  How would you go about it? Would No Cuts come out?
Mr. Geiger: With this you would normally call No Cuts to get a utility company to come out. The utility company would have to know where their lines are, or they call a utility locator. I am not sure how old these walls are? When were they put in?
Mr. Morgan: 1986 or 1987?
Mr. Geiger: I am not sure, back then they were wrapping conduit with the magnetic tape so you could find the stuff under the ground. The way I would approach this is if there is old plans or permits, I would try to find those. See where the electric went in, go to non-intrusive four feet of grass, dig a hole, and see if you could find a line.
Mr. Morgan: Did Keylight do that?
Mr. Geiger: Again, with these walls I am not sure if there are plans for these that I would understand.  At KCI we have subsurface utility exploration capabilities. It tends to

be expensive for them to get the machine out there to do the GPR. It is something that I can ask about to see how they would approach a small project like this. We located that propane tank behind the house in the corner lot when we put that wall up. I don't remember it being astronomically expensive. If the District spends $8,000 to find the line or conduit, they just have to run a new line through instead of $21,000. I would approach it with either a plan trying to see where that line should have been. It is not going to cost BrightView too much money to go dig a hole to find a line for you guys, or see if a subsurface utility, someone who does that could try to locate it.
Mr. Morgan: I don't want to spend the $8,000 and then the $21,000.
Mr. Geiger: That is the other thing. Sometimes you have to spend money to save yourself money. I think having plans or pull the permit would be easiest first step if that could be tracked down, then you have a good idea that there should be a line right here.
Mr. Morgan: We have electric on one side which is the west side?
Mr. Hohl: No, we have an FPL electrical service on the east side, but there is no electric to either wall, so nothing is connected to FPL. What they are proposing to do is they got permission from FPL to connect from that source and connect it to the east wall, and then directional bore under Creekside to the west wall to have service to both walls.
Mr. Kapish: The electrical that was there or could still be there, there has to be an electrical panel and a service for it. Did anybody try to locate the service for it?
Mr. Hohl: The report that I got from Keylight is they looked everywhere for the service. There was no electric to those boxes.
Mr. Kapish: Those things were lit up not too long ago. There was somebody paying for the electric. It was on a service. I thought the service panel was right around the west sign.
Mr. Geiger: I assumed there was a panel box in each one of these walls with wires coming out of the bottom into the ground. It lit up at one point.
Mr. Kapish: All you have to do is find the service panel and see where it goes. Mr. Geiger: If it is buried under sod or something.
Mr. Morgan: Service panels have to be X amount of feet off the ground.
Mr. Hohl: All the service panels from my looking at the area and taking pictures, they are all above ground and readily visible. The problem is from what Keylight is telling

me there is no electric to them. There is no power. They don't know what happened to it. Obviously, they are coming in after the fact. Julio, does GMS have any records from when those walls were originally built? I know we ran into a problem when we were doing the permitting for all of the walls with the addresses. The addresses that we were given were incorrect and the City was the one that helped us to find the correct address.
Mr. Geiger: With that, the city sometimes just has someone make up an address or assign one. I run into it all the time where the city assigns the wrong address consistently to projects because a lot of them don't have physical addresses, so they make something up, or they have to get something made up. We ran into that with the other walls. We had inspectors going to other places in Turtle Run because the address is in and they go, I don't see a wall that they are building.
Mr. Hohl: They originally were using the address off of our FPL bills which apparently were not correct.
Mr. Padilla: That is the only information we were able to find which came back that they were not the correct addresses, but I do remember when at this location when Keylight was trying to find the electricity, they did show me what they had pulled partially under the road, and it was corroded conduit made out of metal. It was full of dirt. It had been corroded with time and they weren't able to know where the cables came from or went to because of the corrosion and the dirt, and the cables being ripped.
Mr. Hohl: So the infrastructure was compromised.
Mr. Morgan: I have no problem with it if that is the way the Board feels we should move. I am just logically thinking about it and how we would go about locating it, but if it has been compromised underneath the road or in the median, there is no way to fix that.
Mr. Geiger: Are they only boring one conduit with this proposal? When I talked with a couple of electric contractors, I have always been told that if you are going to work like this, to put two conduits in even if you just need the one for any sort of future stuff. It is normally cheaper to get it done.
Mr. Hohl: We can insist that they do that. It doesn't specify how many conduits, but we can specify that there be a minimum of two conduits with the directional bore. That way if there are ever any improvements that require wire, which has to be separated into

a different conduit it is there. The District does like to expand, so it makes a lot of sense to do it now.
Mr. Carney: Should we have someone else look at it or where do we go? It is not my area of expertise, which is for sure.
Mr. Kapish: Jonathan, who is Keylight Power?
Mr. Geiger: I have not been involved with these walls at all.
Mr. Hohl: Keylight Power is the electrical company that did the electrical upgrades on all the other walls including the two at this intersection. The only issue they ran into is when they went to connect the electricity, they found that it has been compromised and they don't have electrical.
Mr. Morgan: I am not saying that Keylight is not doing due diligence to try to figure out what happened here. Obviously, a lot of times the easiest thing to do is just go with new. That might be this case. We did have lights there and now we don't, and there could be a myriad of reasons why we don't. One could be the compromised conduit underground or something else.
Mr. Padilla: I have one picture here what it looked like.
Mr. Geiger: If it was a metal conduit in the ground, chances are it is probably corroded at this point in its lifespan. That is why we do PVC and other types of non corroding material.
Mr. Carney: Back then it would have been metal. Mr. Geiger: We have seen it before.
Mr. Morgan: Was that found in the median?
Mr. Padilla: Supposedly, it was under the street.
Mr. Morgan: This black wire here, let's show it Jonathan. This appears Jonathan, if you ask me this looks like it has been twisted with a wire nut on something else at one time. What is your expert opinion Jonathan?
Mr. Geiger: Just for the record, I am not an electrician.
Mr. Morgan: You might have knowledge in this field that I don't have. Mr. Geiger: That looks like a two-inch conduit, right?

Mr. Morgan: It looks like it has been twisted at the top. It has been stripped. That is not how you would make a connection. First off, you wouldn't run a black wire, it would be a Romex, or some type of Romex, wouldn't it?
Mr. Geiger: I have no idea. I know nothing about electricity. Everything I deal with is wood, concrete and asphalt.
Mr. Morgan: That may not be related to this.
Mr. Kapish: Underground electric as far as I know, they don't pull Romex, they pull several wires.
Mr. Geiger: When they were doing the streetlights, they were pulling coated wires.
They were red or black depending on what voltage.
Mr. Carney: Just like that,  right?
Mr. Morgan: That doesn't have a very thick wire. You need a bigger gauge wire than that.
Mr. Geiger: The lighting back then wasn't LED, so you needed a thicker wire as well. The wires are getting pretty thin these days with the LED's and everything.
Mr. Morgan: What voltage would have to be under the ground, 120 under there? Mr. Geiger: I have no idea Lance.
Mr. Kapish: Does this include the service for FPL meter reader? Mr. Hohl: Yes.
Mr. Geiger: They do also provide GPR to detect any other utilities, it says on here as part of this. If the other conduit is in the ground, they should be able to see it with that.
Mr. Hohl: Julio, can you ask Keylight if their proposal includes anything that FPL would charge, or if that is a separate fee and what they anticipate that to be?
Mr. Morgan: And also the second conduit. Mr. Padilla: Yes.
Mr. Carney: Anything  else?
Mr. Hohl: Like I said, we are waiting for Signarama, and we are waiting for this electrical with Keylight to be resolved and then we can move forward with the other two subs.
Mr. Carney: Ok, then we can move on to the next thing.
	Landscaping and Irrigation Replacement of all 9 Monument Signs
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Mr. Carney: Ongoing landscaping and irrigation replacement for the 9 monument signs, so we can put that on hold.




that?
	 Annual Maintenance  Schedule  & Timeline

Mr. Carney: Annual maintenance and timeline, Mike, anything you want to say to


Mr. Hohl: Yes, everybody should have a copy of the latest version. There is   still
some question if there is a need to put any timeframe for the ones that are left blank for each month. If there is no timeframe, then it would be assumed that it would happen within that month. It would be on a monthly basis. For instance, I just added two new ones from the last report, remove iguanas by Redline Iguana and the lake maintenance by Solitude, which is done bi-weekly every month.
Mr. Carney: Do you want to add the drive-throughs, right Lance? Mr. Morgan: What is that?
Mr. Carney: The weekly drive-through or bi-weekly.
Mr. Morgan: Right now we are doing it bi-weekly. We did one last week with Art and Pat and Patrick. We accomplished a few things.
Mr. Hohl: Would that be considered part of the quality assessment report, the product of the drive-throughs?
Mr. Morgan: Art can add that into the quality assessment    report.
Mr. Hohl: But do you want to say specifically bi-weekly drive-throughs?
Mr. Morgan: Pat and I discussed this week with him and Art to do a bi-weekly drive through, and I will try to join bi-weekly. I can contact Art; he is the property manager for us and say hey, come by, let's look at a few things and he will come by and pick me up, but if you want to schedule something like that with Pat to do a bi-weekly drive-through.
Mr. Carney: Is it possible to schedule it on the same day, same time once every two weeks?
Mr. Szozda: If you want to pick the first Thursday and   the third Thursday.	The maintenance crew is in there on Thursday, so he is generally in there on Thursday.
Mr. Morgan: That is something for you to have the flexibility to pick out.
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Mr. Szozda: I have a flexible schedule for the most part, so a Tuesday or Thursday either one would be fine.
Mr. Carney: Why don't you decide which day that is going to be in, and we will put that in there?
Mr. Hohl: So, we are going to add bi-weekly landscape drive-through with BrightView and GMS.
Mr. Carney: What time do you start in the morning, 9:00? Mr. Szozda: Yes.
Mr. Hohl: Are we going to put a specific day for that or just say bi-weekly?
Mr. Morgan: Bi-weekly would give him the flexibility. There may be a holiday or something like that, it may be a short week. It has to have some latitude in it for him to make up his schedule.
Mr. Hohl: Just a note then to notify the Chair so that he can make sure that Lance or any other Board member that wants to ride along that particular day.
Mr. Carney: Lance should be first to know.
Mr. Hohl: That way if Lance wants to ride along he can. I will add that in every month. For February, servicing Hall Fountains, again there is no specific timeframe, just that it happens during the month of February.
Mr. Morgan: When are they next scheduled to come out and service us?
Mr. Hohl: Let's see, June is the next time. They were supposed to do it in February, service all fountains.
Mr. Morgan: The LED lights at Lake Katie on the south side are not working. There are several nozzles that are not working to their capacity and several on the fountains.
Mr. Carney: Julio, can you find out if they did the service? Mr. Hohl: Was Hall Fountain out last month or this month? Mr. Padilla: I will find their schedule.
Mr. Carney: Lance has a list item they should look at.
Mr. Kapish: Julio, did you ever get my email about the service on the streetlights?
Anything about the mast arms for the traffic signals?
Mr. Padilla: I don't recall that. I do recall the one you asked about insurance for Anzco.
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Mr. Kapish: I think at the last meeting I mentioned it and sent an email to you to put it on the maintenance schedule.
Mr. Padilla: Oh yes, I replied to you and what exactly that was because I wasn't clear on the email. I remember now that you spoke about it at the meeting. The traffic light posts.
Mr. Kapish: It is not something we are doing every month or every year, just something like every five years.
Mr. Padilla: My apologies.
Mr. Hohl: The other thing if you look at those blank areas under timeframe, if there is a specific timeframe that needs to be added, please let me know. Then the very last change, I need a number for Redline Iguana and Solitude. I don't have a contact phone number for them.
Mr. Padilla: Ok.
Mr. Hohl: There was something that Chris had mentioned previously about pressure cleaning. It is once a year, correct? In October we specified curb, sidewalks, pavers, paths, benches, fences including Turtle Run Park, and we also need to put in there the Estates monument sign because that is ours. That way everything is pressure cleaned at the same time. When Santos goes around and cleans all the lake signs, does he clean any other signs that might be in need of cleaning, whether it be a street sign or Estates Monument sign?
Mr. Carney: He can't reach the street signs.
Mr. Hohl: I am just asking. Is it only the lake signs that he is responsible for?
Mr. Kapish: No, he should be getting cobwebs off the street signs. You could take a broom to get a cobweb off.
Mr. Hohl: Who cleans the cobwebs off of the streetlights?
Mr. Kapish: We don't have a service for that. We actually need to get a service for our streetlights. We don't have at this time a company that services the streetlights. We have no way to change the light bulbs.
Mr. Hohl: Julio, we need to find some proposals from a company to service, maintain and repair the streetlights.
Mr. Carney: Mainnor may know someone.

Mr. Kapish: I would talk with Mainnor, and then actually we have a problem with a couple of the poles, street signs that were already put in from the park that is getting rust on a couple of the street signs already. We need to have them cleaned and Mainnor also has a sealer that is made for those signs. I would check with him about that because also you better be careful what you use to get that rust off, because the acidity of it may damage the concrete.
Mr. Carney: When you are saying signs, are you referring to the poles?
Mr. Kapish: Yes, it is all along the park because that rust comes all the way out to the sidewalk, those sprinklers, because they are on big rain burst. It gets the fence all rusty and even gets the sidewalk rusty.
Mr. Carney: The rust inhibitor is part of the agenda tonight.
Mr. Kapish: I don't know when the inhibitor is ever going to be fixed.
Mr. Hohl: So, service, maintain and repair streetlights and what their frequency would be, and then of course the cost.
Mr. Padilla: Ok.
Mr. Hohl: Maybe by next meeting, maybe we will have one or two proposals to look
at it.
Mr. Kapish: I would think that you would go around at least once a year and at
least go up top, because it is probably going to require a ladder or bucket truck to at least clean those fixtures, not just get the cobwebs off of them but clean them, so they are clear.
Mr. Hohl: I think in their proposal we would want them to specify their scope of work so that we would know what it entails. If one guy charges $5,000, and the other charges $10,000, are they doing the same thing or is the one for $10,000 a hundred things more? We want to be able to compare apples to apples.
Mr. Morgan: Santos from BrightView, that is one of his chores on his list. Mr. Hohl: Oh, he does. You walked out of the room at the wrong time.
Mr. Kapish: He is not changing lightbulbs.
Mr. Morgan: He said cobwebs. He has a long pool brush with a big fuzzy head type of thing, and he cleans them. Now the interior, he can't change the lightbulbs.

Mr. Hohl: What does he do on the exterior of the streetlights? What does he specifically do?
Mr. Morgan: He cleans the cobwebs and that type of thing with a long pole with a big furry brush on the end. I have seen him knocking the cobwebs off and stuff. He does that with the lake bank signs also. He does the streetlight heads, and he also does the lake bank signs.
Mr. Hohl: Does he also look at the street signs?
Mr. Morgan: Not so much the street signs. We have him clean the lake bank signs. Mr. Kapish: What I am saying is, how about the street blades where the stop signs
are?
Mr. Morgan: Those are up there pretty high, but I guess he could run his brush
thing on some of them, put street signs on there too.
Mr. Carney: He is a busy guy.
Mr. Morgan: He is. We probably have 20 chores and then also there is box on there that says, and any other reasonable maintenance item that the Board deems necessary. He only has 40 hours a week, but he does a good job.
Mr. Hohl: At least somebody is doing it. We don't have a vendor yet for servicing, maintaining and repairing the streetlights, but we do have with Santos that can clean the exterior. That is good. I will add all that, and that will be on a monthly basis.
Mr. Morgan: What we can also do is we can revisit the contract with BrightView as far as his job assignments or his chores, and we can always add three or four of these things to that. The catch all is any other reasonable maintenance job we find necessary to do in the District.
Mr. Hohl: Santos is part of BrightView? Mr. Morgan: Yes.
Mr. Carney: I noticed he does a lot of weeding.
Mr. Morgan: I have seen him do it one time by the lake bank area.
Mr. Carney: We didn't hire him, who would do the weeding, it would have to be somebody with BrightView.
Mr. Morgan: I talked to Art about that because you brought it up one day and unfortunately, there may be something that BrightView's crew might miss, and when Art
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does the drive-through on his quality thing or whatever he does, he might assign Santos a job here or there, but it is very minimal. The key is he is making the nuts and bolts work for us. If Santos has to peel off and do a little job here or there, that works for us.
Mr. Hohl: I will make that notation on the schedule too that Santos is part of BrightView. If we are saying we see cobwebs on the streetlights, who is reasonable for that, oh that is Santos from BrightView. We know that right away.
Mr. Morgan: That is on his list of chores to do.
Mr. Hohl: That is for us and for GMS to identify who is responsible. Julio, for the lake maintenance that Solitude does, what are the items that they take care of with that?
Mr. Padilla: They check the water quality; they treat the lake. We will give you all the specifics, we will get a report from them, and I can forward that to you.
Mr. Pawelczyk: It is delineated in the contract.
Mr. Hohl: Ok per contract. Does anybody see anything else that is missing now that you have had several opportunities to look at this over the past couple of months?
Mr. Carney: It is a work in process.
Mr. Hohl: I am going to change it from draft to revision date and that will remain in force until we revise it the next time whenever that is. Just like tonight we added something. I think that is the purpose of this is its always management and the Board to see it on paper. Sometimes when you see it on paper, things jump out at you, hey, we don't have something to address this issue.
Mr. Carney: We forget a lot less. Pat, are you using that on a regular basis? Mr. Szozda: Yes, it helps for my purposes for review, for sure.
Mr. Hohl: We can forever thank Dennis Baldis because he was the one that gave me the original bones to this. I have been adding to it ever since, but he got us started. Thank you Dennis.
Mr. Carney: Anything else on that Michael? Mr. Hohl: That is it.
Mr. Carney: Do you want to talk about the QSA at all? You all had a chance to look at it, it is in your agenda package. Does anybody have any questions to that?

Mr. Morgan: We did have BrightView finish up a few jobs this week, which was nice, thanks to Pat. Can you tell us what happened at the nature preserve with the four month long water leak?
Mr. Szozda: I am going to give Lance some credit too because he kind gave Art a little bit of hell. It has been there since I came onboard in November. What they did was they pulled a whole section of 4-inch pipe that was sleeved with six-inch pipe and replaced it with new and ran a wet check. Everything appears to be in working order now, so knock on wood if everything is functional, we should be in a good spot over there, and it should be taken care of. The only thing left to do is there is a small section of sidewalk we need to replace and obviously add some sod to the area. They will lay out a couple sprinkler heads too, but hopefully, everything is rectified and in working order.
Mr. Morgan: Art is putting together a thing for a couple pallets of sod that is going to be submitted in the next couple of weeks or so, but I wanted to wait until the street signs go in. Jonathan, Horsepower is out there putting in some signs today on the south side of the Target Shopping Center. That is where I saw them doing it. I don't know how far they got, but they are out, so Pat or whoever got them motivated, Julio, because we really need to get that done.
Mr. Geiger: Skip has been in communication with me on that and anytime he has called, I have called them seeing what was up. I don't think they were out last week like they said they were going to be, so I am going to light a fire under them.
Mr. Morgan: How many more poles do they have to do to get this done?
Mr. Geiger: As of today, they had 74 of 90 installed so about 16 more to do total.
Mr. Carney: The ones down by Walmart I think they are only broken ones; I think they are about done.
Mr. Geiger:  I am assuming there is some extra  ones.
Mr. Morgan: So Art is going to do some sod work. We are going to wait till poles get in which will probably be another couple of weeks hopefully. Around each pole you might need some sod. Also there is some dead sod in the medians that need to be replaced and there is dead sod where the water thing was fixed up at the nature preserve park. We are waiting for that. Art did complete a couple other jobs. That was the biggest one. He has worked on a couple other things that we had him do. He finished up grinding
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all the stumps. We found five stumps that were never ground in Turtle Run. He didn't do the State Road 7. He did cut down an oak tree/pine that were dead and he trimmed those trees up at those signs. He completed that work.
Mr. Hohl: I would like to say this, that since Lance has taken on the project of following through with this in the absence of Dennis, before Pat and company came on board, the landscape in Turtle Run has shaped up significantly. It is looking good.
Mr. Morgan: Art is doing a really good job for us too. Glad to have him back. Mr. Carney: Ok let's move onto staff reports.
	BrightView Quality Assessment Report



EIGHTH ORDER OF BUSINESS	Staff  Reports
	Attorney

Mr. Carney: Mike, do you have anything for us?
Mr. Pawelczyk: I don't have anything that we haven't already discussed unless the Board has any questions for me.
	Engineer
	Monthly Report
	Review and Approval of Turtle Run Blvd Signpost Replacement Change Order #2 with Horsepower Electric, Inc.
	Access Road Additional Signpost Material & Installation Costs

Mr. Geiger: So, we kind of already discussed it a little bit, Horsepower has been back out there. The last I spoke with them they quoted a three week finish up time including punch list items to get the rest of Turtle Creek and Terrapin Lane. This would not include them getting the City permit's closed out. Last I checked, they still have not filed their notice of commencement for any of these projects which I told them upfront they need to do that at the beginning of these projects, and they never wound up doing it. They can't call in the inspections until these get filed. The City contacted me; I want  to say two weeks ago asking about that. I guess Horsepower had submitted things because the City has to assign the NOC's because they are the property owner technically. So, that is in the works right now.
Mr. Carney: The $53,000 that we owe them is still outstanding, correct?
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Mr. Geiger: I am not sure where your $53,000 came from because their proposal was from my knowledge for $59,400. I don't have a copy of their contract, but on any of the change orders they submitted, that was their original contract.
Mr. Hohl: I have a question, did they have permits to do the work that they are
doing?
 

Mr. Geiger: Absolutely.
Mr. Hohl: How did they get permits?
Mr. Geiger: You get your permit before, that is the first step of permit is to file your
NOC. You don't need your NOC filed to get a permit.
Mr. Hohl: Ok.
Mr. Geiger: But they will not give you your bond back or inspect it without it. Mr. Carney: We need to compare that with what Jennifer Wasserman has.
Mr. Geiger: Can you send me a copy of the original contract or the proposal Julio if you have it on file?
Mr. Carney: There is a $6,000 difference.
Mr. Geiger: We have not paid them yet, is that what you were getting at? Mr. Carney: Yes.
Mr. Geiger: I have not seen a payout come through.
Mr. Carney: I don't think we plan on paying them until it is completed.
Mr. Geiger: I would agree with that. Since the last meeting there has not been a lot of movement. They have installed five new signs. They haven't taken care of any of the punch list items yet. The one thing that Julio let me know with BrightView there is an irrigation conflict at one of the signs that needs to be relocated. BrightView has told us to just let the contractor know to go ahead and move the pole, and if it breaks the line, it is much quicker to get it repaired. Julio indicated them needing a proposal to move the line and everything, and it seems like Horsepower had no problems breaking other lines, so I have informed them to go and install that pole instead of waiting.
Mr. Szozda: That is true. There is one sprinkler head there. It is easier to just snap it, reroute it and be done with it.
Mr. Geiger: It looks like a lot of the irrigation issues are when they are pulling those other poles out too.
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Mr. Szozda: I don't doubt it.
Mr. Geiger: Outside of Turtle Run Boulevard, Creekside, they are still missing some frames on a couple of signs. I did notice Julio on the roundabout that yield sign that was addressed recently is also missing a frame. I am not sure where the frame on that sign went. There is no frame on the actual yield sign. It was there when Anzco did the project originally. I don't know if you need to talk to Mainnor about getting a replacement frame.
Mr. Padilla: Ok.
Mr. Geiger: And the frame on Creekside for that stop sign is still bent. Mr. Szozda: We checked that.
Mr. Geiger: On Turtle Creek they have 18 of 23 poles installed. They have not started on Terrapin yet. I am assuming they are going to finish up Turtle Creek first. They have the guys installing the decorative poles. They have not placed any signage on any of the poles yet. I am hoping by the end of next week to see some signage on those poles and they remove all the other ones. For Turtle Run Boulevard east, which is between the roundabout and Creekside, I do have a change order I would like to talk about on the agenda here. There were two No U-turn signs that existed when we got this project permitted. The City expects them there and Broward County Traffic expects them there. Those signs are no longer there. They have supplied another change order to get those two signs replaced or else the permit is not able to be closed out. It is for $1,600 so it is $800 a sign. This is exactly what they charge to put in the other standard posts for the No Parking/Stopping/Standing signs as well as a couple of the other No U-turn signs.
Mr. Morgan: Where were they at?
Mr. Geiger: Coming out of 55th Terrace, both those medians.
Mr. Kapish: You are talking about putting them on metal and not concrete?
Mr. Geiger: Yes, that is what we did with the other No U-turn signs that have been previously removed that were required. They were replaced back on standard posts.
Mr. Kapish: I understand that, but what I am saying is why wouldn't you put those in concrete decorative posts and have everything match?
Mr. Geiger: The Board elected to put the other ones on regular posts, so that was the direction.

Mr. Hohl: What is the timeframe that would be required to do what Chris is suggesting?
Mr. Geiger: I would have to talk with Mainnor, but the lead time on those poles, it took us a couple months to get the first batches.
Mr. Hohl: Don't we also have a proposal to add the decorative signs behind PetSmart?
Mr. Geiger: We do have a price and we are going to talk about that after. Mr. Carney: That would be additional work.
Mr. Geiger: Our permit expires in April. It would be cleaner to get this installed now and close the permit out.
Mr. Morgan: Revisit it later.
Mr. Geiger: Otherwise, you are looking at Horsepower is not closing this permit out; we are not paying them for a portion of the work.
Mr. Kapish: Why don't you put them in, and then when we do the other signs you get them all replaced?
Mr. Geiger: Add all the No U-turn signs that went in on the old posts?
Mr. Kapish: If they are in the median, they are right next to other decorative signs. Mr. Geiger: Yes, so there is these two, but there was also two more installed on normal posts, right outside of the school and then right outside of 41st. All the No U-turn signs that were replaced, add those to the proposal, not the No Parking signs, those are
all staying on standard posts.
Mr. Hohl: I am still not convinced the City is going to continue with anything there.
They put that message board up, but I don't know if it is going to last.
Mr. Carney: Nobody reads it.
Mr. Kapish: It is not going to stay there. They are going to move it.
Mr. Geiger: As far as the one change order that I do have for $1,600 for the two No U-turn signs on normal signposts to close this permit out, is that something we can get approved?
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On MOTION by Mr. Hohl seconded by Mr. Morgan with all in favor, a proposal from Horsepower  Electric in the amount of
$1,600 to replace to No U-Turn signs was approved.
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Mr. Geiger: I will add the additional posts to the proposal as well.
Mr. Kapish: What happened to the towing signs posts, because there is some people that need them?
Mr. Geiger: The short ones? The ones that weren't installed? Mr. Kapish: Yes.
Mr. Geiger: I am not sure. I actually emailed Horsepower to find out where those poles were because when I spoke with Mainnor, I had him price out the proposal for the material cost for the additional stuff with the expectation of those three shorter posts still being available for us.
Mr. Morgan: There is two or three of them under the powerlines.
Mr. Hohl: I think that is where they went by Walmart under the powerlines.
Mr. Geiger: I want a confirmation from Horsepower considering they are still working on the projects, but as of now, I have everything priced out as if those still exist.
Mr. Kapish: I just want to make sure that they are still around because there is places thatthey can be utilized.
Mr. Geiger: And there are five places where we could place them between the access drive and the one entrance over to Target that has a stop sign right next to the tow away sign.
Mr. Carney: I also noticed that there is a couple of broken ones laying around.
Mr. Geiger: I am not sure where those came from. I did notice by the powerlines that there are a couple. I will have to get with Horsepower afterwards to see what is left over and what is usable.
Mr. Kapish: Is that something that maybe they broke you are saying?
Mr. Geiger: I am not sure. I know a lot of those posts have been laying around for a while. They have been moved a couple times from what I understand. If Horsepower broke it though, according to Mainnor they would be responsible as the contractor to replace it.  I am assuming if they needed to replace a pole, they would have either   told
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me and they would have just gone through Mainnor since they have a working relationship with him. Have you been contacted Julio about a broken pole at all?
Mr. Padilla: No.
Mr. Geiger: They are probably just dealing directly with Mainnor when they break things. It is a little bit quicker that way then getting me, or Julio involved I would imagine.
Mr. Carney: I know we have to start a new project with sign poles, but I don't really want to start that with Horsepower until they finish.
Mr. Geiger: With my frustration with Horsepower the last couple of months, I would like to see them finish this. I would even venture to say maybe reach out and get a second quote for any of this additional work.
Mr. Carney:  I agree with that.
Mr. Geiger: It is a smaller project doing the ten poles, maybe 14 or 15 with the little additional stuff, which might be something we can reach out to Anzco, it is a smaller project.
Mr. Carney: Anzco was in the running   before.
Mr. Geiger: I know the other company that did the street poles, Florida Pole Setters was someone that Dennis I think had reached out to prior. I don't know if they deal with the smaller poles at all. They normally do the big power poles and everything. There are other avenues to look at.
Mr. Carney: They just need to complete this project before we take on anything further.
Mr. Geiger: I would like to see it completed too. That brings on the next thing on my list here, the additional access signs. Mainnor has given me his proposal for the material so that would be for the signage not including the tow away signs. You got the tow away company to get the signs for those. The ones out there are pretty ragged so obviously we would be getting hopefully new signs from the tow companies.
Mr. Carney: What tow away sign are you referring to?
Mr. Geiger: The ones on the access road, the ones on the private property. Mr. Carney: Which road is that on?
Mr. Geiger: Technically it is access road on Google maps. It is the extension of Creekside between Creekside and Turtle Creek.

Mr. Hohl: Technically, it is probably still Creekside.
Mr. Geiger: It is a private road; it depends on what website you look at. Mr. Morgan: Is that over by the Bank?
Mr. Geiger: Yes, and the Learning Experience. The material cost to cover the five stop signs, the poles and then two shorter poles with the expectation of having the three already, Mainnor quoted $21,737 for the material. As of now from Horsepower, I do have a proposal. I would assume a separate project so this was as if they were going to have to remobilize  later and they were charging  $975 each for the poles, so that would    be
$9,750. I sat down with our office today to look at any sort of engineering costs as far as design, permitting, and the construction phase services, we can do about $7,000 on that. All said and done, for that cost it came out to $38,487, that would be as of now. That is what we would be looking at to get this project done. That would not include our survey manager who wasn't in today, so I didn't have a chance to speak with him. These signs are all on private property, I am not sure where the easement responsibility falls on that. Mike, do they need easements for signs?
Mr. Pawelczyk: I would have to look at it, probably.
Mr. Geiger: We normally charge around $600 per easement to prepare. I don't know if they would be able to do it per property or if they have to do it per sign location. Some of these properties, the signs are in two separate locations. That would be another cost that might be incurred depending on how the City wants to approach it.
Mr. Morgan: How many signs is this for? Mr. Geiger: Ten.
Mr. Hohl: I would again say that before we go forward with these proposals, that we get them revised to include the four No U-turn signs and we also explore a need for any other signage that maybe we missed somehow before we finalize a proposal. Then we get two proposals minimum particularly with the install. We know that Mainnor is the supplier.
Mr. Carney: We know we need to order the signs and poles. We know we need to do that. We just don't know who the installer is going to be.
Mr. Geiger: I can talk to Anzco and see if there is anyone else. From my recollection driving around, and I have been plenty of times driving around, I don't think
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there is anything else. The only other sign I have encountered that might need to be switched out, is there is one that is set further back on Cumberland Farms property where the right turn out, right before Sample, but it is kind of far back there, it is kind of behind the monument sign there a little bit. I am not sure if the Board is interested in that pole also getting addressed as well.
Mr. Kapish: Where is it?
Mr. Geiger: The right turn only out from the Cumberland Farms, you hit Sample immediately after you turn right there. It is coming out of Cumberland Farms.
Mr. Hohl: Do we have any signage like that coming out of Walmart or Lowe's?
Mr. Geiger: You do, but it is closer to the road. It is not as far back set. You can barely see there is a sign there.
Mr. Kapish: Is it in the right-of-way?
Mr. Geiger: No, I don't believe so. I believe it is on their property because they made a new driveway entrance when they developed that parcel. I would have to look at the property lines and everything, but it appears to be on their property.
Mr. Kapish: Check and see, then we will discuss it again. Mr. Carney: Check the location.
Mr. Geiger: Some of the signage didn't get addressed because it is with an FOOT right-of-way, and it is a whole hassle with that, so some of the stuff closer to Sample, if you do see signs that haven't been replaced, that is why. We did go back and forth with FOOT, and it is something that has to go all the way up to Tallahassee for them to approve.
Mr. Morgan: This sign project is never going away, is it Jonathan? This is like an annuity for your company and a whole bunch of companies. I have never seen nothing like this.
Mr. Hohl: Hopefully these signs are going to last 20 years.
Mr. Geiger: The poles seem to be holding up so far for the ones that we have installed and even the older style decorative ones seem to be doing much better than the plasticky metal ones that the District had.
Mr. Morgan: They were aluminum originally. Mr. Hohl: They were either powder   coated.
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Mr. Kapish: Just like anything else, if you have lawn furniture that is powder coated, it has a life too.
Mr. Hohl: These concrete poles should last a long time.
Mr. Carney: That was a big upgrade from where we came from.
Mr. Kapish: I can tell you right now all the other neighborhoods north of Wiles, they are interested in these poles now too.
Mr. Geiger: Oh trust me, my community has the older style, the powder coated ones, and I look at the ones and these poles don't look near as nice.
Mr. Carney: I remember the price tag for those to do the entire District was
$80,000. You get what you pay for.
Mr. Geiger: The direction with this is add the additional poles, make sure there is nothing else that needs to be added, check the location at Cumberland Farms and then get Mainnor's quote readjusted for the signage and the additional poles. Then get Horsepower's readjusted and try to get one or two more for the total installation.
Mr. Carney: Then we can judge where Horsepower is at that time. Mr. Hohl: And a full estimate of KCl's fees.
Mr. Geiger: The formal spreadsheet and everything?
Mr. Hohl: That way we know what the total cost is going to be.
Mr. Carney: I know when we were choosing the contractor to install them Horsepower was a little bit more money.
Mr. Geiger: I believe Dennis used Anzco's pricing to get Horsepower down. When Horsepower works, they are good at what they do minus the destroying the irrigation. I would just like more communication.
Mr. Morgan: I would say they probably destroyed; I mean we are doing big joints every day. They are doing a better job staying off the easements now, but we probably have $10,000 in damage and that is not counting the sod yet.
Mr. Geiger: They were really responsive when I did tell them about the cars on the curbs and everything. He emailed back right away about that.
Mr. Carney:  Anything else?
Mr. Geiger: Yes, actually. I was also asked to put an engineering cost for the traffic arm, mast arm painting if the District wanted to pursue that. Based on what FOOT  has

indicated, we would need to submit to them for the design, the coordination, the permitting with FOOT and Coral Springs and any construction phase services of us having to monitor the projects, we estimated $7,500. That would include producing whatever exhibits or plans FOOT needs for permitting, coordinating with the City of Coconut Creek to get the letter, because two of the mast arms are within their city limits and then dealing with anything with the City of Coral Springs. I am assuming there would be a license agreement. They often reach out to me for plans and information. Then any construction phase services like I said, monitoring, whoever would be doing the work. If this was something that had to get bid out or anything, we would obviously assist with that as well.
Mr. Morgan: That is $7,500 not counting the paint job.
Mr. Geiger: This is just KCI fees. I  don't have a price on the construction of that. I believe it has been done before in the District, so there should be some record of how much that cost.
Mr. Kapish: We did Sample Road and Turtle Run Boulevard. We did the light at Walmart and Turtle Creek and Terrapin. All the other light posts are stainless steel or whatever they are, they are raw metal. I don't know if they last or not.
Mr. Geiger: They are not raw metal; they are galvanized steel.
Mr. Kapish: Anyway, that is not something we would have to worry about for several years. That is something you would do every five to seven years. It is not a regular maintenance thing.
Mr. Morgan: Any of the intersections, have we repainted since we got them? Mr. Kapish: Yes.
Mr. Geiger: Management might have a better grasp on the costs.
Mr. Kapish: Eagle Painting is still in business. They are a company that does that type of work. They did a lot of them in Boca and on 95. They probably did others around Boca.
Mr. Morgan: Do you recall what it cost?
Mr. Kapish: I don't remember, I don't think it was that expensive. They would have these lifts, tape up the traffic light and spray paint it. Pretty much they primed it and painted it and it was done.

Mr. Carney: Before we incur any costs, can management find out the price of the paint for that please?
Mr. Geiger: It would be eight mast arms in total, four at each intersection. Mr. Carney: What other charges would be along with that besides KCI?
Mr. Geiger: Just permitting with the City. With FOOT it is a general use permit because we have to pull MOT for it. I don't think there was a cost the last time we permitted something with FOOT. I can look into that. I don't think there was though.
Mr. Morgan: So there is four at Turtle Run and Sample. Where is the other four? Mr. Geiger: Turtle Creek and 441.
Mr. Carney: We need eight mast arms Julio.
Mr. Geiger: Unless for whatever reason the District only wants to paint the two on the one side of the intersection.
Mr. Carney: Let's see what the total is.
Mr. Geiger: The other thing I had on here is we were asked about the easement atlas at the last meeting. I spoke with survey. They do need additional funds to complete that. The last time around when we were doing this, we stopped work because we didn't have any money left in the budget and there was a lot that needed to get verified and kind of done to get this to be presentable. There has been a lot more easements added so there is a lot of overlapping going on. Before, we would have one sheet showing a small section and it would have all that information on there. Survey has indicated it would be a lot more legible if they split these into drainage easement sheets, landscape easement sheets. It is going to be easier to read for the Board and this would allow us to add some of the other things that we have gotten since 2018 when we were back working on this originally. I spoke with survey, and they said it would cost less than $5,000 to get this complete and get this printed up for the Board. We wanted to ask if that were something that the Board would allow us to do. For less than $5,000, finish out the easement atlas for the future and get copies printed and everything.
Mr. Carney: I don't know., the purpose is so we know where our easements are.
Mr. Geiger: We were asked at the last meeting if we could provide this. Our survey manager doesn't want to provide something that is either incorrect, unverified, or isn't going to do the Board any good if they can't really read what is going on.  Over the  last
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two years we have between Mike sending us easements and other things that we have found through title searches and whatnot, there is additional stuff that does need to get added to the files.
Mr. Hohl: How often do easements change?
Mr. Geiger: Unless they are vacated, they don't normally change. They get amended  occasionally.
Mr. Hohl: So we never had documentation of what our easements were since the beginning of the COD?
Mr. Pawelczyk: You have always had it. You had your engineer prepare a map or a book showing all these property interests, and for whatever reason, it is not maintained as easements are provided. It would make sense if I sent an easement, I don't maintain the records, but for some reason I am the one that can only find anything other than Jonathan now. Jonathan has been real good about putting stuff together, but before that the basis for Jonathan's stuff wasn't GMS, it was stuff that I went through my files and send to him. To me, if we send an easement that is finalized, it should be added to the program right there. You don't have to print out the thing because it is electronic. To me, you don't even need printouts as long as the engineer maintains that record. I would think the Board should see if it is possible to what does it cost to keep this maintained because to me, if I send an easement to Jonathan, Jonathan sends it to the surveyor, it takes five minutes to add that to the program.
Mr. Geiger: A little longer normally. There is a little more office work that goes into it. You don't just pop a line down. There are requirements they have to go through to add these.
Mr. Pawelczyk: It shouldn't take more than an hour to add one easement to something to a document that you have as a living document rather than just one that we change every five years, or is it better to on an annual basis, have the engineer update the records? I don't know the answer to that question, but I think we shouldn't be going through this every three or four years we should do it, so you always have that almost up to date.
Mr. Geiger: This would be about the 3or 4year mark since I think one was actually furnished. Also, Mike, to your point, we did at one point, and this is what happened  last
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time survey had a line-item budget, I think it was $10,000 and that is what they were charging to any time they worked on the easement atlas and that kept going. Any time we would get an easement, I would send it over to them and they would just charge that line item. This was something that was approved by the Board at one point.
Mr. Pawelczyk: We did all those wall easements, all those streetlight easements, so there was a lot in the last four years.
Mr. Geiger: And then we did a bunch of title searches going back to 1986 per the direction that Dennis gave.
Mr. Kapish: When I first came on the Board, there was no book or references for easements. In fact the engineer that we had was a young guy and this goes back to Andy Spence, the engineer told us that Andy Spence, that there was no easement there, period. There was no easement along three or four houses. They did some research and they finally found that there was an easement there, but for a while they were saying that there was no easement, only a right-of-way. A guy owned all the property and the only houses in the whole community that had no easement in their back yard which turned out not to be true. What we did was they created the book so we could actually see where our easements were and where they weren't. As Mike was saying, they were added in. We don't need an individual book, but what we do need is a master book and that master book should be held by you guys, and it should be updated once a year or whatever.
Mr. Pawelczyk: I just want to add if we ever have an issue with a particular property, what Jonathan and I both do is, we go to see what our current records currently show. If there is not an easement there just like you said, that doesn't mean it is not there. The only way to find out is really to do a title search and have someone do ownership and encumber search which is a private company that can do that for like $300. They will tell you all the encumbrances on the property just like they do when you buy a home, or you refinance your mortgage. They are going to do a title search on your property.
Mr. Kapish: Just like tonight, we were talking about where is the boundary or where is the easement for Cypress Pointe, well nobody knows. That shouldn't be. We should know where it is at. That book should be updated. It is not reflected on there now. We should know so when we have somebody sitting there asking a question, we have an answer for them.

Mr. Carney: There has been a lot of changes in the last three years. It sounds like it is money well spent from what I can hear.
Mr. Kapish: There is an easement on Cypress Pointe. That is how we put the light poles in.
Mr. Geiger: It is basically just the median; I think that one is in the book. Mr. Morgan: The book was probably from seven or eight years ago.
Mr. Hohl: Can you make a note for our budget discussions when you prepare the budget, could you add a line for the easement documents so that we have a line to address that on an annual basis?
Mr. Geiger: To Mike's point, I think it is something that you guys only need a physical copy produced maybe once every three or four years. When I get the easements from Mike or whoever, I forward them to survey. They do have a CAD file with everything in it that I use to pull the information to make the booklet. We do a master file. Anytime I get a question about an easement, if I can't figure it out based on what is in my files, I go out and find the survey guy and say hey, can you pull your file up, do we have an easement there? There is a lot of stuff that you can miss unless you are looking for stuff sometimes. It does take a little bit of effort to get this thing up to usability.
Mr. Morgan: When you get this thing up to date, whenever that is, I would like to have a copy of it. This way when I am talking to people like Dustin Hoffman at Cypress Pointe who this lady Megan represents also, I can take the book with me and when he is questioning, I can have at least some up to date information.
Mr. Geiger: That is part of what we want to provide. That is part of what the effort is going to be too, is to like I said, split some of these pages so when you go to talk to someone, it is not a green line on top of a red line, and you have no clue what you are really looking at. For it to be broken up into where is our landscape easements.
Mr. Morgan: We don't need a booklet every year, but maybe every three or four years or something.
Mr. Pawelczyk: I will say from my standpoint as District Counsel for Districts that have a lot of different properties like yours, whether it is associations, city property, whatever, these types of maps or drawings or diagrams are super helpful to me. It is almost something that remember    we used to have the map up there on the screen at
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GMS, it is nice to just have that to go back and just pull up and look at. Maybe that is something we can have; Julio could have on his laptop and just pull it up right away. I think that would save a lot of discussion going forward because we would have the answer right there.
Mr. Carney: How much is that going to cost us again?
Mr. Geiger: They assured me less than $5,000. He said is it about a week's worth of office work.
Mr. Carney: So, we approve a not to exceed number Mike?
Mr. Pawelczyk: Yes, we can do that. So, it would be a motion for the engineer to complete let's call it the master property book for the District.

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a not to exceed amount of $5,000 for the engineer to complete the master property book for the District was approved.


Mr. Geiger: What I will do once this is completed, I will email a copy to Julio to give to the Board, and before we print anything you guys can have a copy to review and if there is any changes or anything that you want to see added, because this is more for the Board to use, I can look at a document like this and I understand it, but if there is anything that is going to make the Board's life easier to use it with residents, let us know and I can see what it would take to get it revised, whatever needs to be revised.
Mr. Kapish: Can you put all the lake sign locations on there too?
Mr. Geiger: I can have them put them on there if you would like Chris. I am not going to have them go survey them.
Mr. Carney: Anything else Jonathan?
Mr. Geiger: I want to say that is all I have, yes. There were no updates to the Needs Analysis this time around. We have not done any work on that since the last time.
Mr. Carney:  Thank you.
	Field Manager
	LUX Solar Lighting Markers for Roundabout Mr. Carney: You have LUX on here Julio?

Mr. Padilla: Yes sir, I do. Can you hear us?
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Mr. Majdalawi: Yes. I am sorry, I am driving, so hopefully the reception is good enough that you can hear me fine. I was sharing with Julio about the issue with the maintenance with the lights. We have over 200 lights that we installed about four years ago. A year and half ago we replaced 15% I think there abouts, and this year we replaced about 10%. We have been requested to look into trying to keep track of the lights that are being replaced because we provide a two-year warranty. It is extremely challenging, and it is difficult for us to be able to provide such a service. I was trying to provide a solution that makes more sense. It seems like we are looking at 10% replacement for the four years. Almost 70 or 80% of the lights are beyond the four years in operation right now. To make it simpler on all of us, and it is really impossible for us to provide such a service keeping track of all those lights is maybe to look into an annual maintenance contract with whatever period of time you want to look at it. We can look at it at that time and see what is not working and we can provide a cost for you to replace them at the same rate that we have done. That is what we would like to do because it is impossible for us to keep track. You can imagine every year coming back and saying we have these lights and then other lights and trying to mark them, some things under warranty, some things can be whatever happens in the field. It is a lot easier for us just to come in with that contract whenever you want us to do it or whatever period of time that is acceptable.
Mr. Carney: Maj, what does that look like? The maintenance contract, what does that look like?
Mr. Majdalawi: Whatever lights are not working at that time or whatever period of time; we will replace them at the cost that you already did like this year. The same thing at the same cost that we have just provided you in the last invoice we have given. If all the lights are working, there is no cost. If there is whatever number of lights that are not working at that time, then we will replace them. We will identify them in the field and count how many, just like we have done and give you that cost for your approval to do that.
Mr. Carney: What if you are replacing lights next year that are not two years old, it doesn't make any sense to me?
Mr. Majdalawi: But you have lights that have been working for four years and really way beyond the warranty. There is like a plus and minus with what we are dealing with. Some could last even longer than that. Just like everything else, it requires maintenance.
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That is what takes place. It is impossible for us to identify which one at one time and what is working and what is not working. You can imagine trying to create a spreadsheet every two years. For example, the lights that we have replaced in a year and half, all of them are working as we did our field review at that time. As I mentioned to the gentleman at that time, is that we have improved our technology, the lights we have replaced should be able to get the period of time that you need. All the lights that you are replacing, the original for the four years are all, you are getting a bonus of it already to be used.
Mr. Carney: I don't know how it is a bonus. We never said they were going to die in two years. I don't know how you can call it a bonus just because the warranty has worn out.  How is that a bonus?
Mr. Majdalawi: I mean you have lights that have been working for four years. Over 70% of the lights have been working for four years right now.
Mr. Carney: I think you should create a schematic that tells us which one we replaced last year and which ones we replaced this year and which ones are under the two-year warranty and when they expire. That is what we need. That shouldn't be that difficult. I don't understand. It is only 200. You should be able to tell us which ones we replaced. I think we need to talk to him one on one.
Mr. Padilla: That was part of the agreement that we have yet to receive. It was promised by Victor that this was going to get done and that we were going to have this on the field. It wasn't done. We haven't received it and we are still waiting for it. It was part of the agreement Maj.
Mr. Carney: We had an agreement that each light has a two-year warranty and that is the agreement that we want to stick to. You guys need to figure out how you are going to work that out and how you are going to lay that out so we can see it.
Mr. Majdalawi: We just can't offer that kind of service. If you want us to offer that service, then this is going to be time consuming, and we would have to charge you for that service.
Mr. Pawelczyk: Is it in the agreement?
Mr. Majdalawi: No, we don't have anything, we just have a two-year warranty. Four years ago that was the agreement that we provided at that time.

Mr. Carney: I think what we are going to do is we are going to create the schematic probably on our own somehow, and then you are going to have to stand behind a two year warranty and probably take our word for it. We have a warranty on each individual light and you guys should stand behind that. We replace them on a regular basis. You should know which ones you replaced. You should be able to look at them and tell me which ones we replaced this year. They are new lights and then last year you even told me one has one screw, and one has two screws, so it is easy to tell which ones was the first one and the second ones that you put in. We should be able to figure it out. It shouldn't sound like rocket science to me, sorry.
Mr. Majdalawi: The problem we have is that what we replaced a year and a half ago and what we replaced this year, the ones that we had originally, we can tell the difference. Now we come back this year and we replace units; we have to give those units specifically a two-year and for the next ten years we are going to keep track of what units are going to be replaced each year? You already have those original units so you can imagine how extensive that is if every year we are going to go ahead and mark different units.
Mr. Carney: I think what you need to do is you need to put together that little thing you are talking about and then we need to have further discussion on it.
Mr. Majdalawi: Ok.
Mr. Carney: We are not going to solve it tonight at this meeting.
Mr. Majdalawi: I will get a spreadsheet of the units that we replaced this year. Mr. Carney: Ok, that is a good start.
Mr. Majdalawi: I will get that for this past time over here.
Mr. Carney: This is the third time that you have been out here. You originally installed, you replaced, and you replaced. The first ones you installed had one screw in them, the second one you had two screws in them. You even told me that yourself. Now you know which ones you replaced this year, so it sounds like we are already halfway there. I think we need to talk further on this, ok Julio?
Mr. Padilla: Yes, we will set up a schedule Maj and then we will talk about it afterwards.

Mr. Kapish: I would like to make a comment, as you go on Turtle Run Boulevard, and you are going west to the roundabout, there is like two or three of them on the left side that are blinking. I don't know why they are blinking. It is very distracting.
Mr. Carney: Did you tell him about that already?
Mr. Padilla: Yes, Maj, when is that going to get addressed, I sent that information already?
Mr. Majdalawi: When we did our field review, we identified what weren't working and by the time we came for the installation a few months later, we had some of the original units that were installed that are not working. The units that are flashing is because they are about to die. That is what is happening. These are like the ones from four years ago. You are always going to have some of those original units that are going to be failing and they need to be replaced.
Mr. Padilla: What about the ones that are facing the opposite way?
Mr. Majdalawi: Yes, I asked my people to fix the units, they missed some of them.
I would fix those at no charge to you guys.
Mr. Carney: Let's fix the flashing ones.
Mr. Padilla: Let's fix the flashing ones. You will need to confirm on the spreadsheet if they are under warranty or not if this is something new, or if this is something that is part of the prior ones that were installed. Let's get together and let's take care of that offline.
Mr. Carney: So, one of you guys should sit down with him and create that schematic.
Mr. Padilla: I will call you tomorrow and we will set something up Maj. Mr. Majdalawi: Thank you so much.
Mr. Morgan: Thank you.
Mr. Carney: Thank you for your time. Mr. Majdalawi:  Yes, sir.
Mr. Hohl: In our maintenance schedule, right now we have April and October for LUX to come out and inspect the markers and replace as needed, so twice a year. I don't know if we have had anything like that before, right?
Mr. Carney: It has been like once every couple of years when we notice a lot out.

Mr. Hohl: If they are coming out every six months, there is a good chance we are not going to run into this issue.
Mr. Pawelczyk: It sounds like you need a drawing and if you enter into a maintenance agreement with them, then you at least lock in that price for so many years.
Mr. Szozda: Essentially what he is saying is there is no way to dictate which ones are under warranty. There is just no way. If you mark this is one, two, three, four.
Mr. Kapish: When we first purchased the whole program there was a sheet. It had all the dots there of where they were going to go and whether they were yellow or white or whatever they were.
Mr. Carney: I don't see if being that difficult.
Mr. Kapish: It is just a matter of taking the time to do a sheet on it and then you can actually list or have a content, number them and then you can go to the number and say well, this was replaced on such and such a date.
Mr. Morgan: What did he want?
Mr. Kapish: He doesn't want to do the sheet. He doesn't want to be bothered. Mr. Morgan: How much a year did he want for the maintenance agreement? Mr. Carney: We don't know. We didn't ask. We didn't get that far.
Mr. Pawelczyk: He said it would be the per unit cost what you are paying now to replace. You would just basically log in that price, but to me that makes your two-year warranty worthless. If we are going to amend that to void the warranty, then to me you have to assume that you are going to have 10% of the units you install are going to fail during the warranty, or some percentage, then we should get 10% free per year or something. I don't know. That is the only way to me to negotiate that to avoid the schematic.
Mr. Carney: Anyway, where are we?
	Lighting on Oak Trees at Entrance of Turtle Run Blvd. to LED

Mr. Padilla: There is a proposal that is for the replacing of the LED lighting for the oaks for $3,310 from A&S Electric.
Mr. Carney: What is that for?
Mr. Padilla: For changing the current lighting to LED, the spotlights. Mr. Carney: You are talking about the oak trees.

Mr. Padilla:  Yes sir.
Mr. Kapish: Do we have a sample of the LED light here?
Mr. Carney: It would be a good idea to get a sample. I like that. Mr. Padilla: Ok.
Mr. Morgan: Is that just for the five oaks trees? Mr. Padilla: There are eight lights.
Mr. Kapish: What are you lighting up exactly besides the oak trees? Are you lighting up those other trees that they put in when they did the entrance feature?
Mr. Padilla: It should only be in the median.
Mr. Kapish: Are we putting them by the flagpoles? Are you talking about lighting them up too?
Mr. Padilla: Just the ones in the median, eight of them. I'll bring you back a map of where the locations are exactly and a sample.
Mr. Morgan: I know there is five big oak trees.
Mr. Carney: We only talked about the ones that are lit now to upgrade those. I don't think we talked about small ones by the flagpoles. Also, we need to make sure which I did talk to, I think his name was Chris, to make sure we have the electrical outlets on those lights for our Christmas lights.
Mr. Kapish: There needs to be a logical reason whether they are going to be on the side, the front, or the back of the tree. I am sure that they do it all the time and they know which way to do it, but that has to be discussed also for the purpose of BrightView with mowing and stuff like that. Those are the first things to get run over and that is why they don't work half the time. We don't want to be buying new ones all the time. That needs to be discussed whether they are going to put them in a row which would help with the maintenance or whether they are going to be closer to the tree and underneath the tree, in the circle of the tree.
Mr. Morgan: I have a suggestion that could possibly help that. Grass and nothing grows under those oak trees anyway, why don't we kill what little bit of sod is there and just mulch that whole island? The lawn mowers would never enter that. You help if a kid goes  and kicks  them or something  like that,  or a car  runs  off and  hits it which    has

happened, but the grass doesn't grow that well there anyway. I will look at it tomorrow and see, and maybe we mulch it.
Mr. Kapish: How about putting a plant underneath it?
Mr. Morgan: We tried that. We eventually did away with all the plants in all the medians because nothing was growing.
Mr. Kapish: They were flowering plants which require sunlight. I am talking about something that may not require sunlight.
Mr. Morgan: I thought we did away with all plants in all medians. I understand just to cover up the light you are saying.
Mr. Kapish: Ground cover. There is ground cover you can get that grows.
Mr. Carney: If we are going to keep the sod, create a bigger ring to capture the light with mulch.
Mr. Morgan: I will look at it tomorrow.
Mr. Kapish: The sod is thin, but that area has never been resodded.
Mr. Morgan: Probably it was at the time we tore out all those flowering plants. The whole median was plants at one time. That was probably ten years ago.
Mr. Kapish: If you put in that other type of St. Augustine grass, the Floratam, I believe that is the one the grows in the shade.
Mr. Morgan: I will look at it tomorrow and see if it is a possibility. Mr. Carney: Julio, what else do you have?
	Electrician to Draft a Proposal to Correct Lighting at Front Entrance
	Replaced LED Diodes and Drivers That Were Burned Up for Each Section of Signage
	Front Landscape Lighting (East and West) Proposal

Mr. Padilla: There is also a proposal on the agenda for replacing the landscape lights at the fountain fixtures. They are in front of the fountains.
Mr. Carney: They are all the brass ones, correct? Mr. Padilla: Yes.
Mr. Carney: I think Lance and I walked through them and pointed out some areas that they needed to be, to highlight that wall better.
Mr. Padilla: Seven fixtures on the east side and two on the west side. Mr. Kapish: Are you talking about the ones that are in the ground?
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Mr. Carney: Yes.
Mr. Kapish: What happened to them? Mr. Padilla: They were broken.
Mr. Carney: A couple were broken and then there were a couple that were actually missing. There should be more there. Lance and I pointed out to Chris where they should be. Remember that Lance?
Mr. Morgan: I think that even the Christmas Design people they are walking, stringing lights, you don't see it, you trip over it, and you break it or step on it, whatever it might be.
Mr. Kapish: Are you putting the same lights back? Mr. Carney: They really aren't easy to break.
Mr. Padilla: If you want a sample, I can get one. Mr. Kapish: If they are the same light.
Mr. Carney: Yes. There are only a couple broken, but most of them are the additions to what we are talking about.
Mr. Padilla: Correct.
Mr. Carney: There are a lot of dark places on that wall where there is no lights. A lot of these lights are additional lighting. Also, that would add, you know how we have the sign going down Sample Road, which would add landscaping lighting on each pole is we want to do that. That way it is lit up all the way around, so it gives you a better look at night instead of just looking at the wall itself.
Mr. Kapish: I understand that there is lighting, the back light. Mr. Carney: That has all been repaired.
Mr. Padilla: A lot of repairs are located on both sides. Mr. Kapish: Did John lac's guy repair them?
Mr. Padilla: No, that wasn't part of the warranty.
Mr. Kapish: That is what I am saying, there is a warranty on that.
Mr. Padilla: It didn't cover that. Somehow, they got burned because of an electrical surge, it was all burnt out. We checked with him, and he doesn't cover that under the warranty.
Mr. Morgan: Who did you check with, John Zac?
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lights.
 Mr. Padilla: Yes.
Mr. Carney: When you have an electrical scorching, nobody is going to cover the


Mr. Kapish: How did it get scorched?
Mr. Carney: Nobody knows. The whole electrical thing was shot, so they replaced
all the lights underneath as a repair.
Mr. Kapish: So, there is no warranty on any of that because he told me there was.
Mr. Padilla: There is a warranty, but the warranty doesn't cover surges or anything like, usually they call those acts of God, electrical issues. If the bulb itself goes bad, that is covered, but the way it was all burned up, there is signs that something different happened.
Mr. Morgan: Did John Zac meet you out there and tell you that? Mr. Padilla: No, we spoke over the phone.
Mr. Carney: He told me the same thing.
Mr. Kapish: Are you replacing them with the same lights because there is going to be different colors of LED lights. They go from warm to white.
Mr. Carney: What is out there right now I think looks pretty good. It looks better than it had before. Also Hall Fountains went ahead and shut down the pool lights because you don't want to keep the pool lights on. All we have now is the Turtle Run that is lit. I think the landscape lighting is something that we should do to light up that wall a little bit better.
Mr. Hohl: It is pretty dark at night.
Mr. Padilla: It is a 3K lamp in the brass. The proposal we are talking about now is
$4,050.
Mr. Carney: Does anybody want to make a motion to move on that?

On MOTION by Mr. Hohl seconded by Ms. Karnegis with all in  favor,  a proposal  from  A  &  S Electric  in the amount of
$4,050 to replace 9 brass landscape lamp fixtures at the front entrance was approved.


Mr. Carney: And you will get us a sample for the LED lights in the median?
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Mr. Padilla: Yes.

	Updates on Roundabout Cameras, Internet Provider Switch and Service Upgrade ( Marc  Jaro)

This was discussed earlier in the   meeting.

Update on Target Maintenance of Target Wall
Mr. Padilla: Update on the Target maintenance of the wall. That has been completed on both sides.
Mr. Carney: Both sides have been pressure washed? Mr. Padilla: Yes.
Mr. Carney: That needs to be in the interest of our maintenance report because they are supposed to pressure wash it annually.
Mr. Hohl: So, we will put that in the year and say that it is Target's responsibility. Mr. Carney: It is the first time it has been done in ten years I think.
Mr. Hohl: Once a year? Mr. Carney: Yes.
Mr. Morgan: Maybe we make it December before the holidays.
Mr. Hohl: We do our pressure washing I think in October. So, I will put that in October.
Mr. Morgan: Maybe we can start notifying them by letter. Mr. Carney: Julio, you have the contact person right?
Mr. Padilla: Yes.
	Turtle  Run Park  District Maintenance Updates
	Rust Corrosion  Inhibitor
	Repairs

Mr. Padilla: The next item is the rust corrosion inhibitor. There is no one right now maintaining that. There are no companies that we are in an agreement with. The prior that I saw, they charged $600. We don't have any idea what happened to them and why they stopped.
Mr. Carney: That was a month, right?
Mr. Padilla: Yes, before the last company, the company that gave us a proposal has given us a proposal for $350 a month which is on the agenda.


so
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Mr. Kapish: The guy Dustin Hoffman from Cypress Pointe mentioned that I guess he does something with sprinklers and irrigation, and he says he can get a name of a company for a rust inhibitor.
Mr. Carney: He gave me the name; I wrote it down. I will have to shoot that over to Julio.
Mr. Padilla: Ok, I can get another   quote.
Mr. Kapish: That needs to get done because every day that goes by and those sprinklers are on, they are rusting. They are not rusting just the park, the rust is getting on the sidewalk, on our fence that cost $100,000, and it is getting all over the entrance feature signs.
Mr. Hohl: I think we discussed this before, but where are we pulling the water from for our irrigation?
Mr. Geiger: Lakes.
Mr. Hohl: And we are getting rust?
Mr. Kapish: No, it is a city system. They water it with the well water. We are the ones that did it to prevent the rust and now it is not working at all. The proposal that we did awhile back was to water half the park with irrigation from our lakes which would stop the rusting issue and they can water the field with what they want. The fencing would not get wet, the play gym and all that stuff would not be affected.
Mr. Pawelczyk: You do have a proposal for $350 a month that is cancelable by 30
days.
 

Mr. Carney: I think that is a pretty good price to be honest with you. Mr. Morgan: What company is that?
Mr. Pawelczyk: Rust Tech Services, LLC. Mr. Morgan: Sounds pretty reasonable.
Mr. Geiger: It also includes the removable of rust it says too. Mr. Carney: We budgeted $4,000 a year for that.
Mr. Kapish: Are you sure we didn't use them before?
Mr. Padilla: We did use them before in the past. They are not the last  company,
but we did use them in the past. According to the proposal, they will be irrigating three or four days per week.
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Mr. Kapish: You will need somebody to clean the whole fence with all the rust all over it.
Mr. Carney: Have they looked at the system? They know the system. Mr. Padilla: Yes, actually his information is on the actual containers.
Mr. Hohl: It says this agreement includes existing well water stains will be removed at no charge.
Mr. Morgan: Even better.
Mr. Padilla: He has been out there because he was talking with someone from the city, so he has been out there.
Mr. Morgan: You met with him out there?
Mr. Padilla: I haven't met with him, but he has been there. Mr. Morgan: You asked for this proposal.
Mr. Padilla: Yes, he is aware of what is going on out there.
Mr. Carney: I think the price is right. I think we should move on it so does someone want to make a motion?

On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, a proposal from Rust Tech Services, LLC in the amount of $350 per month for rust corrosion inhibitor at Turtle Run Park was approved.


Mr. Carney: It would be nice if you guys set up a time to go out there and meet with him the first time around.
Mr. Hohl: That would be every month on a bi-weekly basis.
	Additional  Field  Manager Information

Mr. Carney: Ok, any additional field manager information?
Mr. Szozda: I will talk on a couple of issues. The backflow by the main entrance that was ran over has been relocated to a much safer spot. We pressure cleaned the pavers in the park. That has been taken care of. There was a sidewalk repair that was needed at The Grove Apartments that Lance pointed out, and Patrick sent some emails to the City. We got that addressed.
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I believe so, that was taken care of. Tropical Plant and Pest was just out recently. They did the weed control, spot treated, and they applied fungicide where needed, they treated some turf areas for grubs and did an insecticide on the ornamentals.
Mr. Morgan: Tropical needs to know that the infield at the park, which is their responsibility too. I don't know that they know that. BrightView cuts that area around the volleyball courts and all that.
Mr. Szozda: I wasn't certain of that.
Mr. Morgan: I don't know that if they understand that they are supposed to spray the weeds.
Mr. Szozda: They must not, because it is in pretty bad shape.
Mr. Morgan: Rusty needs to be talked to about that. They may be doing it. I was in there today.
Mr. Szozda: I noticed that I wasn't certain about that.
Mr. Morgan: I alerted Art to it. He is going to talk to Rusty, but maybe you can talk to him about it too.
Mr. Szozda: Absolutely. Solitude treated all the lakes. I did a visual on the lakes. There was one lake, Maggie lake that there was an issue, but everything else is in good shape. When we did our ride there was a couple issues with the covers for the electrical boxes that were broken. Patrick addressed that. Patrick went out and measured them and we got him alerted to that and he going to take care of that also.
Mr. Morgan: There is two over on Terrapin that need to be addressed, one on each side of the street.
Mr. Szozda: Yes.
Mr. Carney: Is that all Pat? Mr. Szozda: Yes sir.
Mr. Carney: Lance and I were talking recently about in Dennis's absence, he and I had taken on a lot of District things that were going on, and you guys need to start taking it on from Lance, from whatever I have been doing so we are going to be giving you more and more. We don't want to totally disconnect, but you guys are in charge. You guys are management. You guys work for GMS. You guys should be doing most of this stuff.
Mr. Szozda: Yes sir.

Mr. Morgan: It was like the perfect storm with Robert leaving, Dennis being sick so on and so forth, and I think you guys are doing a great job. I appreciate it, but as time goes on, I will still do the drive-through when I can, but we expect for you guys to continue on.
Mr. Szozda: Anything you bring to the table is always welcome. You are out there every single day. We are always welcome for information.
Mr. Carney: Good. We see a big improvement on your side. You guys are stepping up and starting to take control. Thank you.
	Manager



NINTH ORDER OF BUSINESS	Financial  Reports
	Financial Report on Capital Projects, Emergency Funds, Capital Reserve and All other Financial Issues
	Approval  of Check Register
	Balance Sheet and Income Statement

Mr. Carney: Financial reports. Zaida, do you want to discuss a few things?
Ms. Karnegis: For the ongoing capital projects we had $179,498. For capital reserves we have $599,699, and for the general fund you do have that in the agenda for Turtle Run, at the bottom you will have a copy of that.
Mr. Carney: There is a lot of contingency money still in the capital improvement projects so we are going to be jumping in to use some of that along the way here. There was a mistake with COi.       They sent us an invoice of $55,000 when they are actually
$17,000 overpaid. We will be getting a credit on that. I am not sure how that happened. We have the approval of the check register. Does anybody want to make a motion to approve the check register?
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MOTION by Ms. Karnegis seconded by Mr. Hohl with all avor, the check register was approved.
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Mr. Carney: Approval for the balance sheet and income statement. Does someone want to make a motion please?
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On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the balance sheet and income statement were approved.
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TENTH ORDER OF BUSINESS	Supervisors   Requests
Mr. Carney: I think after a lot of time talking about that wall over on Terrapin Lane, I think we have come to the conclusion that it is Mark Corlew's wall, and they will be painting that wall.
Mr. Pawelczyk: Not him specifically, but his company.
Mr. Carney: He said he realized it is his responsibility and they will be taking care of that wall. I did send him a couple of pictures of the wall early on. It is moldy. It needs to be repainted and sprayed also, so I sent him that. Hopefully he will do the whole wall, we will see. That is all that I have. Supervisors requests, Zaida?
Ms. Karnegis: Nothing. Mr. Carney: Michael? Mr. Hohl: Nothing.
Mr. Carney: Lance?
Mr. Morgan: Nothing more, thank you. Mr. Carney: Chris?
Mr. Kapish: I have been talking to Mathew Forman, he is an attorney who specializes in types of problems like our leaky fountain. I went over the whole thing with him, and he had a general contractor call me. We spoke for a good half hour, this general contractor that he works with. There is a 558 form, it's something that you would fill out and he going to go into it a little bit more and he would even come to the Board meeting, but he is probably going to have to charge us, I am sure. It is kind of like a demand letter and Mike, I don't know if you know anything about this, but it puts the company's on notice, the ones that are involved in the project, the contractor, the architect, and puts them on notice saying that basically, you are asking them to fix the fountain in a formal way, a demand letter. Basically, you give them time to do it and they come out and either they do it or they don't do it. If they don't do it, then we can go to the next discussion on whether or not we want to fix it or we want to go to litigation. The issue about litigation is we  want to be very careful  how we move  forward  with this  because  if  we touch  the
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fountain, if we have a contractor come out there and just fix things, our warranty is totally gone or our way of having them fix it is totally gone. Right now they are still in the picture. That is why you need an engineer to come out and take a look at the fountain. Not a pool guy, not some guy that comes out who just does pools, but an actual engineer that does aquatics and he has both. He has a general contractor, and he has an engineer. It is a state law actually.
Mr. Morgan: It says here a 558 requires agreed property owners to provide contractors with prior written notice of alleged construction defaults and opportunity to resolve defects claimed before lawsuit, Florida Construction Default Statute Chapter 558. If you are a property owner that has been damaged, it gives you an opportunity to file this before it goes to litigation.
Mr. Kapish: Correct. And the other thing is what he explained to me was that just because you hire a general contractor and builds the structure, and he is not qualified, and each thing is a specialty. If you are not qualified to build a pool, you cannot build that pool, and if you do build it and you are a general contractor and you are not licensed, in that you commit a crime actually. That is what we need to find out about whether or not the people we used were qualified for the job that they did.
Mr. Morgan: They were put out for bid and Anzco won the bid and we had to qualify those bids.
Mr. Kapish: I don't know if we qualified the licensed general contractor, not a contractor to build pools. If he is not, then he just committed a violation of state law. This is something that we need to really carefully look at before we just have some guys come over to the pool and slab some more sealer on.
Mr. Carney: Mike, what is your recommendation?
Mr. Pawelczyk: This is the first I have heard of this. I don't have a recommendation at the time. The only thing I can say is the hiring of an attorney is a very important decision and if the Board is ok and wishes to hire this gentleman as a special counsel, which is up to the Board. I don't know anything about him. That doesn't mean that he isn't well qualified to do the work because I never looked into him at all. That is a Board decision to hire special counselors. I would need a motion from the Board to hire special counsel to do it. We talked about this a long time ago and I said if you are going to pursue  this,

we should hire a special counsel. It is construction law. It is very specialized and that is how it should be addressed if you are going to pursue it as a construction defect type of claim or design defect claim.
Mr. Carney: What is the chance of this costing us more than a repair cost?
Mr. Pawelczyk: You would have to ask special counsel. I think I have addressed that before with each of you that I have talked to about it. There is always a chance if you sue, and you lose, you pay their attorney's fees. If you win on all counts, as well they are going to pay yours. It just depends on, and that is why this is something we talk about as a Board, and if it wasn't going to cost that much money to fix it, and granted we haven't talked about this in months, but we talked about hiring a special counsel six to eight months ago. It never moved forward because I think we were exploring other options that we were hoping we could do that were cheaper to actually fix it. At least to my knowledge I haven't heard of any recommendations coming back to do that.
Ms. Karnegis: Of course we need to be careful because we cannot touch anything.
I don't know the law, but I know a lot of things.
Mr. Pawelczyk: You are going to weigh your rights if you try to fix it.
Ms. Karnegis: Correct. A person can come back and say now you just changed what they did.
Mr. Carney: You can have them look at it, they just can't do the work.
Mr. Kapish: What I am trying to explain is that this 558 is not getting into a lawsuit, you are just putting them on notice. You are giving them a demand letter saying this needs to be fixed, this is defective. The fountain has been defective since day one. We haven't even discussed it. If you guys want more information about it, then we need to invite this person to the meeting just like we do other people and have them explain it and answer all your questions on it. This is a $1,500,000 by the time you add in all the other costs for it, it is an expensive proposition, so I don't know the cost or the success rate and all that kind of stuff. All that would have to be explained to you by that attorney and you also need to have the engineer and the general contractor come out and look at it for them to give their point of view about how to fix it, so you can put that all together and you come up with a logical reason to go forward one way or the other. We need to do this now. We need to get on this now before it gets too late. It has already been over a year since we

discovered that it wasn't working. We even go back to the point where you were talking about the cascade thing and then that was changed to another type of thing which we paid for which we shouldn't have had to do that.
Mr. Hohl: And we paid for the repairs.
Mr. Kapish: That should have never happened. We need to have an expert attorney to at least give us some advice. You don't have to hire the guy, but you need to get advice from him.
Mr. Pawelczyk: In order to get advice, you are going to hire him. He is not going to give you any advice for free. That is why you need to move today to interview attorneys, consider attorneys or have this guy come in and give his spiel and see if you want to hire him. I have said multiple times if we are going to pursue this, we need to have special counsel look at it. There is a cost to that, but if you think the cost is worth it based on that, after you talk to him, let's pursue that course of action.
Mr. Hohl: I think we need to have an accurate idea of what it would cost to fix it and then weigh that cost.
Mr. Pawelczyk: I think that is what we have tried to do, and we have never gotten an answer.
Mr. Hohl: I am working on something, it is just unfortunate that it was not ready for tonight's meeting, but I have found a technical expert that has already evaluated it and I am waiting for a quote from a pool company to address what that report says. Once I have it, I will bring it to the Board. Then you will have more information to make a decision, is it worth going the legal route knowing that it is going to cost us any more from this to this and we may or may not win, or do we just fix it ourselves. I believe that the person that I found is a technical expert on this issue. I have a report from him, but it is not ready for tonight's meeting.
Mr. Carney: Even if the fountain was $1,500,000 the total price was $1,300,000 for that whole area. The piece in question is they are only going to fix the leaks. They are not going to rebuild it. We are not talking about $1,000,000. They are not going to tear it down and rebuild it, they are just going to fix the broken pieces is the way I see it. If you are expecting your contractor and your architect to do it, I think that is all they are going to do. They are not going to hand you over $1,000,000 to rebuild.
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Mr. Hohl: I think they have already proven because they tried once or twice to reseal it and it didn't work and we paid for that.
Mr. Kapish: I don't know if they tried really to do really what was required because obviously it didn't work. That is why I asked Julio and that is what they need is information on what their insurance is and that should have been given us when we hired them. If you get that to me sooner than later Julio, so I can give that to the attorney to look at.
Mr. Pawelczyk: If the Board is asking you to do it, then we can do it. I am just making sure that if we are going to use this guy, the Board needs to give direction.
Mr. Kapish: I don't think he is looking to be hired on, what I think he is looking to do is give advice and give you information of the state law and stuff like that because like I said, if he is not qualified to build a pool or anything that holds water, then there is a violation of state law here.
Mr. Hohl: Do we know what the warranty is on the work that was performed by the architect and the contractor on the main entrance?
Mr. Pawelczyk: The architect doesn't give a warranty.
Mr. Hohl: Was there a warranty built into the, because the architect may have specified that in the architectural plans and the engineering plans, that there be warranty for so long for this or whatever.
Mr. Pawelczyk: The architect doesn't specify any warranties. Your warranties are with your contractor. That is warranty for labor and materials and workmanship. That is not against design defects. If there is a design defect or it was constructed improperly, that is not really a warranty claim, that is a defect claim or some sort. I think Chris bringing this up, there is still a statute of limitations. I don't know what it is for construction/contract claims, but this isn't something we should just dilly dally over. If we are going to move on it, you need to move on it so they can evaluate it whoever we decide on. If it is this gentleman and he may be very well qualified, you can look at him yourself.
Mr. Kapish: If you want to look him up, it is MathewFormanlegal.com Mr. Morgan: Maybe in two weeks we can bring him.
Mr. Pawelczyk: That is what I think you should do.
Mr. Morgan: Listen to the guy and your guy can have an estimate on what needs to be done and we can then look at both options and move on.

Mr. Hohl: My approach was twofold. One, was to find a technical expert which I did and have him do an evaluation which he did, and then have a pool company provide a quote to address the scope of work and then we would know. The evaluation was done at no cost. Obviously, the repair is going to be a cost and that is what we need to see because then we can compare that with what Chris's lawyer is going to tell us. It is going to cost you this much in legal fees. If we already know that the repair is going to cost us, let's say for argument's sake, $20,000 or $30,000 then we have to make a decision. Is it worth going forward and taking a chance of losing it, or do we just want to pay the
$20,000?
Mr. Morgan: Some of the questions I would like to ask the attorney is can we make a claim against the guy, you say he has insurance right Mike? The contractor?
Mr. Pawelczyk: You don't make a claim against the insurance, you make a claim against him, and he turns it over to his insurance. The thing is and we talked about this, and I don't really want to talk about the merits of the case here, your lawyer is going to tell you the same thing, if you hire a special counsel is we don't know if it is the contractor. We don't know if it was a subcontractor under the contractor. We don't know if it was a design defect, so all that would need to be evaluated because like Chris said, under Chapter 558 you notify everyone who might be at fault because we don't know who is at fault. We have established that. We don't know if it is a design error or John Zac or Anzco built it the way it was supposed to. Those are things that would have to come out as part of the discovery I guess.
Ms. Karnegis: And it may take a long time for us to be waiting. We already know that the contractor came out here and said I built it exactly as it was designed.
Mr. Pawelczyk: Your initial questions to the attorney would be what the timeline is and what is the initial cost going to be for you to start this process because your attorney's fees, if it litigates, could be $100,000. He would be better to say that. I am saying attorney's fees meaning attorney fees and costs, because they have to hire experts and all those people get deposed.
Mr. Hohl: And that could just be on our side of the equation not to mention what they are going to spend.
Mr. Pawelczyk: I think you should talk to somebody like I said before.

Mr. Kapish: To file a 558 is separate from a lawsuit. A 558 is putting them on notice getting them to fix it. That is what you need to do first anyway no matter what you do.
Mr. Hohl: It is giving them one final chance to make it right.
Mr. Pawelczyk: Any good lawyer is not just going to write a letter without looking at what your claim is to see if he writes that letter and he probably can. I will review his bills and everything, but I am not going to participate in his decision making because once you hire him, I will help and provide all the information that he needs that I have, but it is going to be his or her decision on how to move forward and make recommendations to you as a Board. I don't have a problem with that. I know when something is out of my league, whether it is bankruptcy or foreclosure or this type of construction litigation, which is more than just a simple contract claim. We routinely turn these over to special counsel to handle these types of claims.
Mr. Hohl: Even cities that have a whole city attorney's office with multiple attorneys with specialties, they still hire special counsels for certain things.
Mr. Pawelczyk: You have to. We have an ethical obligation.
Mr. Kapish: In conjunction, he is just a lawyer. He is going to have to have his expert come out, the engineer, the general contractor, he is going to have to have them come out and take a look at it just like anybody else would and give him his opinion on what the situation would cause to fix. You are going to get that information. More information is better than less. To have that person go out there and take a look at it, and again there is going to be a cost to it.
Mr. Carney: What would be the initial cost to come to the meeting I guess would be the starting point?
Mr. Kapish: He is going to come to the meeting. Mr. Carney: There you go, let's do that.
Mr. Morgan: Ask him to come to the meeting and give us a briefing and answer our questions.
Mr. Pawelczyk: You want to know what his experience is in construction litigation. Mr. Kapish: He is going to give you his background.
Mr. Pawelczyk: What his governmental rate is, his hourly rate is. Mr. Morgan: Let's see what he has to say.

Mr.  Carney: Absolutely.
Mr. Kapish: And he is doing a case just like this right now. Mr. Morgan: Ok, so are you going to invite him?
Mr. Kapish:  Yes. The question is if he  charges.
Mr. Pawelczyk: He shouldn't charge you to come out for you to interview him. Mr. Kapish: He shouldn't.
Mr. Pawelczyk: He could appear by Zoom too if you were ok with that. Mr. Hohl: Yes.
Mr. Pawelczyk: You have to decide whether or not you are going to hire him to do this. No lawyer I know is going to charge you to come out to try to get you to hire him. That is my opinion, and I am sure this guy has no intention of doing that. If he is just coming out to see if you are going to have him move forward with the initial steps towards evaluating the claim and providing you with advice to decide whether or not a lawsuit would be filed eventually, that is what it is, you are interviewing him. If he has questions, he can call me. Have him call me Chris. That is what I would do. See if he will appear by Zoom or in person. I am not sure where his office is.
Mr. Kapish: He is around here. Mr. Carney: Ok.
Mr. Hohl: I should have everything ready. I have the report, I just don't have a
quote.
 

Mr. Carney:  Anything  else Chris?
Mr. Kapish: I have one more thing. I have been in discussions with Mark Bogen.
He is the County Commissioner, and he is running again for a second term in November. I talked to him about grant money for the park. I am putting together the paperwork to make that request. He is going to go before the other county commissioners and talk to them. I don't know where it is going to lead, but it is an effort that I am making.
Mr. Carney: So, I guess we have to get him voted in. Thank you. Motion to adjourn.
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On MOTION by Mr. Morgan seconded by Mr. Hohl with all in favor, the meeting was adjourned.
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