MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A telephone conference meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, June 29, 2020 at 6:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in in formation 1- 571-317-3122 access code: 922-593-389#.

Present and constituting a quorum:
Chris Kapish	Chairman (via teleconference)
Skip Carney	Assistant Secretary (via teleconference)
Zaida Karnegis	Assistant Secretary (via teleconference)
Lance Morgan	Assistant Secretary (via teleconference) Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger
 District Manager (via teleconference) District Counsel (via teleconference) KCI Technologies (via teleconference)




FIRST ORDER OF BUSINESS	Roll Call
Mr. Baldis called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence and think about the victims of the Corona virus and what is going on in today's world today.

THIRD  ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the pledge of Allegiance.
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FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Good News. Skip do you have anything good news-wise?
Mr. Carney: It is all good. Everything is good as long as everybody is healthy.
Thank you.
Mr. Kapish: Zaida, do you have anything good for us? Ms. Karnegis: Same as Skip, all good.
Mr. Kapish: Lance, do you have anything? Mr. Morgan: No nothing further.

FIFTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Public comment section. Nobody from the public is here. We will go to number 6.

SIXTH  ORDER OF BUSINESS	Update	and	Discussion	of
Projects for the Bonds
	Consideration of Fencing Plan for Tortoise Way Roundabout
	Consideration of Fencing Plan for Burlington & Terrapin Lane

Mr. Kapish: Update and Discussion of projects for the bonds.
Mr. Geiger: We can get to those things in a minutes, I have a couple things before that I would like to get to.
Mr. Kapish: Alright, go ahead.
Mr. Geiger:  Starting with Terrapin.  As you guys know we are working  with FOOT to resolve the issues with the City, and FOOT have taken with the median  and  the bullnose there. We actually requested the accident report. In the past five years there's been 13 different accidents there, and these were prior to our median construction so the idea is to try to see if there's  an established  pattern,  and then use that as justification  for a cost share, or justifying for us not having to pay for these improvements.  We moved away from looking at reducing our median and looking at the Sample bullnose at  the peanut island there. We took a look at everything again and reducing our median or changing the Terrapin Lane bullnose doesn't actually accomplish anything so we feel the design needs to move towards extending the bullnose on Sample to force a better turning motion and to reduce that peanut. We are working with them. Bob has been working with the guy from FOOT. Every other day there is emails. We are working that out. As soon

as we have what we need we will share our design with them and hopefully do a quick review and we will be to get this all wrapped up hopefully. Our last communication was on the 25th. I think Bob needs to follow up again this week. Other than that, we have the design, preliminary done, it's just a matter of getting their approval on it and getting it finalized.
Mr. Kapish: Jonathan, did they get the design on their hands?
Mr. Geiger: I don't know if Bob sent them. His idea was to wait for some of that crash data so that we could justify our design.
Mr. Kapish: Ok.
Mr. Geiger: Does anyone have any questions on Terrapin? This is the issue that is holding up the closeout. As long as we get this resolved we should be able to close it out.   If nobody  has any questions  I am going to move  over to Creekside.	They have constructed the median extension off of Turtle Creek Drive. They have to come back and fill it still and do the sod. Other than that, it looks like they are getting ready to prep for mill and overlay. The idea was to wait for Newport to finish up their mill and resurfacing. They gave us the date of the 30th to be done with their heavy equipment in there. Stanford is scheduled to start milling and paving on the 6th. He is going to come in and start milling next Monday. He has requested that prior to them actually paving that we do try to get out there and if you guys wanted to walk it, if anything needs to get addressed now would be the time. Once that pavement goes in it becomes harder to fix any curb sections. Besides that the mounds are in, the sod is in, everything has been grading, and the landscaping has been installed.	We're really at the final stretch of milling and surfacing.
Mr. Kapish: Is the cracks that we have and the sinking of the asphalt over there on Turtle Run Boulevard and Creekside, is Stanford aware of that?
Mr. Geiger: On Turtle Run Boulevard, that extra section we requested be milled, he is aware. I spoke with him last week on it. He found the change and all he asks is before he mills and resurfaces is to have me go out there and basically mark out the limits of what was approved in the change order for him. I could do that for him either this week or next week. Like I said he is aware of that now. He apologized not understanding before when you were asking him about it. That will be taken care of when they mill.
Mr. Kapish: Ok. What about the dip at the main entrance on Sample?

Mr. Geiger: I have to speak with him about that. I am assuming the idea is to still coordinate that. I don't think he has approval on that change order or that proposal, I'm not sure if he ever got the approval from you guys on that.
Mr. Baldis: He did not.
Mr. Geiger: I wasn't sure, now if we are doing this to Creekside or if this is going to get wrapped up into the work of the entrance getting redone depending on what you guys decided with that. If I need to speak with him about doing it when Creekside gets done, I can definitely talk with him tomorrow about that, and make sure that is scheduled. Like I said, I don't think that proposal was ever approved.
Mr. Baldis: It has not.
Mr. Kapish: When does is he plan on starting the paving? Mr. Geiger: The 6th is when he is starting to mill.
Mr. Kapish: Do you have the change order for that?
Mr. Geiger: I think it was just a proposal and I want to say with the resurfacing it was somewhere in the $39,000 range.
Mr. Baldis: Hold on.
Mr. Geiger: The proposal that you guys have seen before was for $39,844.79. That was to mobilize, take a look at the dip and what was going on, open up the road and then mill and resurface the entire length from the header curb to Sample Road.
Mr. Kapish: You say it was a proposal and not a change order. Can his proposal be reduced?
Mr. Geiger: He actually sent it as an estimate and think this takes into account doing it as the same time as Creekside I believe. This was after you guys had asked for that. Even at the top it says mill and resurface at the same time as Creekside Drive.
Mr. Kapish: This the best way to get it done, the same time that we are doing other
stuff.
Mr. Geiger: Basically if you don't do it now the mobilization costs gets a little bit
more expensive. He can't use the same unit cost that he is using on Creekside Drive. This would be the cheaper way to get it done rather than have him come back later and do it.
Mr. Kapish: Should be the last paving job that we will be doing correct?

Mr. Geiger: Besides Tortoise Way and what you guys decide to do with the front entrance. You guys have pretty much paved all your roads now.
Mr. Kapish: That is right, we have Tortoise Way. What change order number do you have?
Mr. Geiger: It is not a change order. It is just an estimate he sent over but it would be like number 11 but it is not a change order. It wasn't written as a change order.
Mr. Kapish: Wouldn't he have to make it a change order for us to deal with it? Mr. Geiger: Yes.
Mr. Kapish: We are not meeting until the middle of July again. Mr. Baldis: July 13 and July 27.
Mr. Kapish: Any discussion on it?
Mr. Carney: Chris, what would the cost of a fix and a patch be versus doing that whole strip of blacktop?
Mr. Kapish: You can mill any part you want. You are still going to mill it. It is still a patch no matter what you mill. It is just the matter of the size of it. I imagine you could just have him just mill just the section that is affected. I think there is a minimum because the machine has a minimum of what it can operate to take off as far as that goes. You could have them just mill the immediate area and then do that. In order to make a smooth piece it does need to be milled. A lot of times what they will do is cut out the entire asphalt and then lay that. It becomes lumpy.
Mr. Geiger: The original proposal he sent over was about, the line item that he has for mill and resurface is $14,665.05. The old proposal he had, that was just when he was going to saw cut out the area, explore and then just do some asphalt patch to it.
Mr. Baldis: Do you think it would be best to address this sinkhole when we do the pavers at Turtle Run Boulevard and Sample because you are going to put new asphalt on and then have people driving over to do all the paver work or asphalt work, whatever the Board chooses to do in that area.
Mr. Kapish: Yes I think it all should be done at once to be quite honest with you. I think if we don't make a decision on this soon that we are going to lose the summer so you are going to be doing this in the fall when all the school kids are going back to school. I don't think that is a good idea.

Mr. Baldis: So, do we want to make this a change order to the Turtle Run brick paver project or the Creekside Drive project?
Mr. Kapish: The asphalt is going to be connected to Stanford. You could have them do it.
Mr. Baldis: He is doing both jobs, that is why I am asking.
Mr. Kapish: What I am saying is that you can have them do less milling, only mill the section that is affected and cut the section down into half, to half the price.
Mr. Baldis: Is that the direction we are going?
Mr. Kapish: That is my suggestion. If you want to cut the price down, cut the price down to be the length of the affected area. I think that would be reasonable.
Mr. Carney: I would agree with that Chris.
Mr. Morgan: Cut the length down for the patch?
Mr. Kapish: Cut the length of where he is patching. Instead of them milling the entire section from the pavers all the way up, just mill where the dip is.
Mr. Morgan: He already gave us an estimate for that for $14,600 Jonathan said.
Mr. Geiger: That was just the cost for mill and surfacing. The cost to do just the patch and not mill and resurface was about $22,000. His original proposal was
$21,679.74. That does not include mill and resurface. That was just to saw cut the area, explore it and then asphalt it.
Mr. Kapish: That sounds like a lot of money. Maybe we should just catch it when we do Tortoise Way then.
Mr. Morgan: Jonathan, just to be clear, it was $21,000 but the whole job would only be $39,000, so that is $18,000 difference, right?
Mr. Geiger: Yes. The original proposal was for about $22,000 and then when we added the mill and resurface, it was about $40,000, so about $18,000 difference to do the whole thing.
Mr. Morgan: It is only $18,000 difference to do the whole thing Chris, it doesn't matter when we do it but do we want to have it delayed for some reason because we don't want to do the asphalt till we do the brick pavers or figure out what we are going to do with the brick pavers.
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Mr. Kapish: Actually you want to put the pavers down first I would think. It can wait. It is not like it is an emergency but something that we have to deal with.
Mr. Morgan: I think we have plenty of time on this. I think we should wait. Mr. Kapish: We want do it when we do Tortoise Way.
Mr. Morgan: I agree.
Mr. Kapish: I do think we should take the opportunity to get this main entrance completed before school starts.
Mr. Morgan: You're talking about the brick pavers?
Mr. Kapish: Yes. I think we should do that while school is out, get it done. Mr. Morgan: Dennis, can it get done before school starts?
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Mr. Baldis: I have a proposal for the pavers, a proposal for the installation combined, they are $176,199.60. Once it is authorized I can schedule it. I don't know why it couldn't.
Mr. Morgan: Do we have to buy the pavers ourselves or are they going to supply them? One time we were waiting months to get pavers delivered from another company or something weren't we?
Mr. Baldis: I have a proposal to purchase the pavers and I just have to coordinate it with Stanford to have them delivered when he wants them.
Mr. Morgan: You have to find out when they can deliver correct, because it could be after school starts.
Mr. Baldis: Previously they were in stock. I checked a couple weeks ago and it said there was no issue. Actually they were asking if I was going to place the order.  told them I would let them know tomorrow.
Mr. Morgan: So you are saying they are in stock. Is that what you are saying? Mr. Baldis: I believe so. I will confirm that tomorrow morning if that is what the
Board chooses.
Mr. Morgan: What date did they tell you that they can start?
Mr. Baldis: We have to do a contract with Stanford and get the permits and all
that.
Mr. Geiger: This has to be permitted as well. Mr. Morgan: How long will that take Jonathan?
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Mr. Geiger: I still have to do up plans. I held off on doing those until we got an approval on what we were actually doing.  I have to talk to engineering.  The plans, they are not going to take me long to touch up what we have to make them ready to submit. I mean at the rate the City is getting things done right now it is about 2 weeks probably and that is once we actually get them submitted.
Mr. Kapish: I think if you spoke to the City and if they understood the issue of trying to get it before school, I think you will get a lot better response.
Mr. Geiger: I can try. I can give them a timeline for when we are trying to get this completed. I will keep that in mind.
Mr. Kapish: I am sure Jon knows people in the City that he can get that through.
Mr. Geiger: I know Najla and Chad pretty well. I will be able to talk to them. You have to remember Stanford is doing this job, not Jon.
Mr. Kapish: I know I am just saying. If he knows somebody he can help us I am sure with all the work that we gave him.
Mr. Geiger: I can see if he knows who else to talk to besides Najla and Chad.
Mr. Baldis: We will do everything we can to make sure it goes fast as it will if that is what the Board is deciding to do. We are just waiting to know are we replacing the pavers 100% , are we replacing part of them and asphalting part of it because that was another part of the questions that was asked at the last meeting. I am not sure, are we doing all of the pavers again? Are we doing 50%? There was a lot of discussion about how much of the brick pavers we were going to do. We are just looking for direction. When it comes to the permit we are going to push it as fast as we can. We want to get it done.
Mr. Morgan: Let me ask you a question about the permit. We are just repairing the brick pavers, if that is the way we are going to go, so you need a permit just to repair a broken entrance?
Mr. Geiger: I asked previously when we started going through this exercise and they said do the size and scope of the project and that there is a lot, MOT, they require us to do a permit.
Mr. Morgan: So the answer was yes.

Mr. Geiger: Yes. I did mention that we were looking at this as more of a repair or maintenance. To Dennis's point, if you guys let me know what we want to do with it, it is going to make the plans get out much faster.
Mr. Kapish: I agree with the original plan that we had as far as the herringbone pattern with the 4 x 8's. We shouldn't have any issues with it. Right now we have some potholes, I would rather get it started then send a repairman over there again and patch holes.
Mr. Morgan: Which way would be quicker to have it done? Mr. Baldis: I don't know.
Mr. Geiger: I couldn't give you an answer on that honestly.	In what regard? Mr. Morgan: Completion-wise?
Mr. Geiger: I don't have a clear answer on that. The brick paver replacement with brick pavers is the fastest for me to be planning for. It doesn't require a lot of input. When we start doing the other things that is when plans start to take a little bit longer to produce.
Mr. Morgan: The only problem I have as far as that for the other Board members is the one about, I can't remember the ones but $120,000 to asphalt it and if you add the other $39,000 to about $150,000 or something around there, the only one I believe, the brick paver was $176,000. Jonathan, what did you say if we were to asphalt, what would be the ball park figure for that?
Mr. Geiger: To asphalt the whole thing it would be about $105,000. Mr. Carney: Jonathan, is that from Sample Road all the way back?
Mr. Geiger: No, the number that Stanford gave us for the asphalt was just to replace wherever the pavers are with asphalt. You would have to add the extra $39,000 basically. That only includes one side of Turtle Run Boulevard as well. If you want it all the way to Sample Road you are looking at more.
Ms. Karnegis: Does that also include disposal of the brick?
Mr. Geiger: I am assuming it includes the disposal and haul off of the brick. Mr. Baldis: Yes.
Mr. Morgan: If I remember correctly Jonathan, the extra shell was not required because there is enough of a base to put in there.
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Mr. Geiger: Yes they had 12 inches of base so there is more than enough. They might need a little bit more material but they don't need to remove any and make it deeper.
Mr. Baldis: Stanford's price for the asphalt was $105,430.96 to remove the existing pavers northbound, add two inches lime rock with asphalt.
Mr. Geiger: If you guys want all asphalt, they do have to add lime rock, that is one
thing.
 

Mr. Baldis: That is included in his price.
Mr. Morgan: The brick pavers, there was the concern about the brick pavers, the
reason they wouldn't work was there wasn't enough lime rock under there. You did some type of core boring to find out if there was enough lime rock or whatever underneath the brick pavers.
Mr. Geiger: They did some probing. There was 12 inches of lime rock under there.
There was more than enough base there.
Mr. Morgan: Ok so what you are saying because I am having a hard time hearing you, what you are saying is there is enough lime rock dumped where all we need to do is pick up the pavers and put down the new pavers and sand of course.
Mr. Geiger: Yes. There might be some areas where they might have to do a little bit of maintenance but they don't need to bring in more materials. It is going to be more of repacking and fixing small areas.
Mr. Morgan: Here is what I am afraid of Jonathan and Dennis. We are going to spend $176,199 and then there is going to be some change orders for $15,000, $20,000 or $30,000 once we get into this job. I am not going to be happy if that happens. How do we eliminate that?
Mr. Geiger: Stanford's guys went out there. They are the ones that went out and determined there was enough base rock. At this point I don't see a need to where they would come back with that unless there was something really unforeseen happening.
Mr. Carney: Jonathan, is that a field conversation or is that in writing?
Mr. Geiger: I don't know what is under your pavers there. I don't know what is going to happen when I open the road up. Based on my feeling and based on what they have done so far with the probing that they are confident that they don't need to bring in a bunch of lime. His proposal doesn't include that.
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Mr. Carney: It shouldn't be based on your feeling it should be based on their knowing what is under there. Shouldn't they be able to figure it out?
Mr. Geiger: They took probes in the areas that were bad and they didn't bring any problem to me about the existing lime rock.
Mr. Morgan: Ok what is your opinion Dennis? Sometimes these change orders are costing more than the original project or close to it. What is your feelings on that Dennis?
Mr. Baldis: I think it is an unknown. I don't think you are going to know until you tear it up and see what is there. We only checked a few areas and there may be an area that doesn't have the same amount. It might be consistent throughout. You really won't know that until you pull them out. You are kind of hoping that it is going to be the same but there is no guarantees.
Mr. Geiger: How many holes do you want them to drill in there? Mr. Morgan: Are they going to drill anymore holes or no?
Mr. Geiger: They took four on each side. I don't anticipate them. I don't think they plan on doing more samples. At this point they know what is there but it is like Dennis said, it is an unknown. To have them drill every five feet you are demoing at that point.
Mr. Carney: So they drilled in the problem areas?
Mr. Geiger: I believe they did problem areas on both sides and they did one at the top and the bottom.
Mr. Morgan: Zaida, what do you think?
Ms. Karnegis: It does make me nervous about all these change orders and I am just thinking is there any way, before they start they should drill more around the areas so at least we have some ideas. Is there any way we can put something in writing as to how much we can go over?
Mr. Geiger: You guys can hire a company to go do actually testing out there, drill actual core samples and give you a report. That is one option. I don't feel that Stanford taking anymore samples is going to prove anything. Even if you hit one spot where there is only 8 inches instead of 12 inches that could be an isolated thing as well.
Trying to figure out what you have there when it might just be simpler to pick it all up. He is going to charge every time he goes out there to do more testing.

Mr. Morgan: You understand our concern Jonathan to spend $200,000 and we have the same problem.
Mr. Geiger: I get the concern. I believe that is why we had him originally go out there and drill the hole so we would know what you guys were getting into with the project.
Mr. Morgan: If the other Board members feel strongly about brick pavers I can go along with that. I just want to know how everybody else feels about it as far as compared to asphalt.
Ms. Karnegis: I personally do like the brick pavers. I think it is unique to Turtle Run than any other area and it is part of what Turtle Run has. I am also concerned about what we have said about how far we are going to go with something like that.
Mr. Carney: I am for the pavers also Lance. I do have a concern of all the change orders that follow our projects.
Mr. Morgan: First off I would like to say that Dennis and Jonathan we really need to monitor this. Change orders are getting out of control but I will make a motion for the
$176,199 for the pavers.

On MOTION by Mr. Morgan seconded by Mr. Carney with 3 in favor and 1opposed accepting the proposal from Stanford Construction in the amount of $176,199.60 for the Sample Road brick paver replacement project was approved.


Mr. Morgan: I make a motion that we rescind our motion. Mr. Carney: I second that.

On MOTION by Mr. Morgan seconded by Mr. Carney with 3 in favor and 1 opposed rescinding the motion for Stanford Construction in the amount of $176,199.60 for brick paver replacement was approved.


Mr. Kapish: Are we done? Any discussion about anything else?
Mr. Morgan: Yes I want Dennis to explain what just happened to me.
Mr. Pawelczyk: You have basically done nothing. You passed a motion and then you rescinded it right away so we are in the same spot we were when we started.

Mr. Morgan: That is what I thought, but I couldn't hear on the phone here.
Mr. Pawelczyk: Someone can make another motion or I guess push it down the road to the next meeting I guess or if you need more information you can ask for more information. The Board needs to tell us what they want to do I think. Right Dennis?
Mr. Baldis: Yes sir.
Mr. Morgan: I want to make sure the entire Board is on the same page with the brick pavers because it is $176,199.60. If we are all not on the same page I assume just to get more information and carry it onto the next meeting then.
Mr. Carney: Correct I agree. If we are going to spend that much money I think we all need to be in sync.
Ms. Karnegis: We also need to know what more information are we looking for because if not we are going to have another meeting and the same thing is going to happen and we are not going to resolve it, so we need to be precise with wanting to know what information do we need.
Mr. Morgan: Ok let's move on. That issue we'll put off till next meeting I guess.
Mr. Kapish: If we put the motion off till next week we might as well forget about the summer I think because we have already lost two weeks so we probably won't get it done for the summer.
Mr. Morgan: I thought you voted against it so what do we care at this point. Mr. Kapish: I am for getting it done for this summer. That is what I am for. Mr. Morgan: You voted against it. Did I hear wrong on that?
Mr. Kapish:  I changed by mind.	Go ahead, we will continue to the next thing. Mr. Morgan: Ok that sounds good.
Mr. Geiger: If there is any more input you need on this let me know and I can talk with Stanford. We can get this hammered out next meeting.
Mr. Morgan: You are doing good Jonathan, thank you.
Mr. Geiger: That is all I had on Creekside before we got sidetracked. I spoke with Jon recently about the sound wall for Lots 55 - 58. The permit was approved on the 19th in the system but it wasn't marked as ready to pick up until today I believe. He is basically going to pay for it, pick the plans up and he told me his anticipated start date is the 6th. So far the large trees, the stumps were removed and ground. The vegetation was

removed. That was in the way of the wall. Survey has been out there and staked out the wall footer for Jon. He is ready to go. Grades are set. The only issue we have encountered now is that it appears that some of ATT fiber optic utilities are running outside of the utility easement and inside of where our wall footer goes. There are two boxes at the south end of the site that need to relocate. We already knew those were going to be an issue and in the way. Now that we know everything that is kind of going on over there with utilities, Jon just has to request ATT to come and basically put their lines inside of the easement and out of our wall path. Hopefully he will get a hold of them. Then the only other thing is they met with the contractor and confirmed where the water main was running. They got an approval to do a continuous pour, just a step over the water main. Same concept. Do you guys have any questions about the sound barrier wall? Nope.
Mr. Morgan: Jonathan, you cut out at the end?
Mr. Geiger: They are doing a continuous footer instead of doing a pre-cap over the water main. The City asked us to avoid pouring a footer over. They went and probed it again and they confirmed the location and the depth so he was able to get the City to get on board with stepping the footer up there. It doesn't affect the design. It doesn't affect the height of the wall.
Mr. Morgan: That is better than a pre-fab beam?
Mr. Geiger: Yes it is a little bit better. It is a little bit better for the structural stability to have everything poured together like that. It doesn't change the esthetics of the wall at all or the way the wall functions.
Mr. Baldis: It is better.
Mr. Geiger: The next thing is we did approval for our driveway replacement at the Turtle Creek lake path over there. SPL Operations approved our consent agreement on the 24th last week. They have to mail us the application to sign. We mail it back, then they sign it. Then they furnish us the fully executed copies at which point then we can go to engineering to get our permit to do the driveway replacement. Stanford still has the change order open for that. He is still under contract with the lake path to get that done. As soon as we have the documents, I will get the required signatures from you guys, I will get that executed and underway. The main entrance, Jon talked to me last week about that. They are still waiting on power to the site last I checked. They said they were pretty

much done with everything they can get done except the Turtles need to be installed. I believe they were waiting on those. They are waiting on electrical revisions, the electrical permit to go through. They can start getting their sign offs on that with the changes that were made.
Mr. Baldis: Chris and myself met with Anzco and the electrician last week. They worked out their differences and they are going to get the signed and sealed plans for that and move on. Then myself and Chris are meeting Jon from Anzco tomorrow to do an initial walk through punchlist for anything that we can get ahead of everything. I have also authorized BrightView to kill all the grass and weeds in that area to prepare for the installation of the landscaping so when everything is ready we are on top of it. Hopefully there won't be any further delays. The question that is going to be is certain landscaping was authorized and approved with the City and that is what we are going to have to install, then take it from there if we want to add additional landscaping. We are going to discuss all that tomorrow. It is in Anzco's contract to do the grading and the landscaping. We will try and tidy that up tomorrow and put that in motion.
Mr. Morgan: One thing about this wall Jonathan and Dennis is I think it is really important that we have this wall level. Correct?
Mr. Geiger: Are you talking about the main entry wall because that is what we are talking about right now?
Mr. Baldis: He is saying everything needs to be level. The privacy wall, the front entrance, everything needs to be level.
Mr. Geiger: Ok. Does anybody have any questions about the main entry wall?
Mr. Carney: No thank you.
Mr. Geiger: Besides that, we do have two sets of plans that are on the agenda. These are small, simple, but plans that were requested a while back. The first one addresses the roundabout. At one point we had plans permitted to do the roundabout. You guys wanted to take another look at it because at one point we were kind of closing the lake view off there. It is now just fencing along the property lines where you cleared all the vegetation out.
Mr. Kapish: Jonathan, you done?
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Mr. Geiger: Did you guys look at it? Is this what you guys are looking for? Especially with the Tortoise Way roundabout one we do have an open permit still with Coral Springs. It does expire in August. This would be something if you guys wanted to get this done we can pass this small revision.
Mr. Baldis: This fence is for, as you are looking at the lake, at the 25 horsepower fountain, two pieces of fence each on the west side and one of the east side of that opening where the paver sidewalk and benches are, that is the location.
Mr. Carney: That is near the roundabout right, Dennis?
Mr. Baldis: Yes on the south side of the roundabout where the pavers sidewalk and the benches are.
Mr. Carney: It is not going to go in front of the lake is it? Mr. Baldis: No.
Mr. Carney: How long are those fences?
Mr. Geiger: 64 feet on either side so a total of 128 linear feet of new fence. It is just straight. It follows the property line.
Mr. Morgan: I got disconnected and just rejoined the meeting. Can you tell me
what we are talking about Skip?
Mr. Carney: Jonathan you go ahead.
Mr. Geiger: It is the split rail fencing at the roundabout. We had at one point had it blocking the view off and you guys had asked for it be revised to go along the east and west property lines. It is a small run of fencing on either side of that open area to lineate the resident property from the District property and then keep it open for the view of the lake.
Mr. Morgan: That is a good idea. Thank you Jonathan. Mr. Baldis: Jonathan, are the stakes still out there?
Mr. Geiger: No. I believe those are gone now.
Mr. Baldis: On the east side of that opening, is the fence behind the equipment or in front of the equipment?
Mr. Geiger: Behind the equipment where you guys cleared all those bushes out. Mr. Baldis: So it is back up against the furthest hedge from the equipment.
Mr. Geiger: Yes.
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Mr. Baldis: We took all the landscaping on the west so the fence would go up against the last hedge that is still existing there. It is basically where it is and it is 64 feet on each side from the right-of-way down to the lake.
Mr. Geiger: Yes.
Mr. Baldis: Thank you.
Mr. Morgan: How far does it get to the lake Dennis? Mr. Baldis: Does it go into the lake easement?
Mr. Geiger: I don't know if it goes into the easement.
Mr. Baldis: I think the Board needs to know that if they are going to make a decision
on it.
Mr. Geiger: I think it is outside of your 20 foot bank easement on the left side of
both lakes and on the east side it is out of the easement	On the west side it doesn't appear to the be in the easement at all.
Mr. Baldis: It goes from the right-of-way down to the easement is what it does.
The Board just has to decide if that is what they want to do.
Mr. Geiger: Ok. That is all we need on this one.
Mr. Morgan: So Dennis that fence is going to go as far as it can behind the equipment up against the property line sort of speak and on the other side the same thing.
Mr. Baldis: On the east side where the brick wall is, it will run all the way back in that area down to the easement. The same on the other side. It won't encroach into the right-of-way up by the sidewalk. It has to be out of the right-of-way. You are looking behind the sidewalk.
Mr. Morgan: I was over there the other day and that hedge, there is room between the hedge and the people's property. It could probably go behind that hedge unless you remove that hedge.
Mr. Baldis: We weren't planning on removing the hedge because I believe that hedge is on his property if I am not mistaken and it gives him his privacy where the fence is more of an esthetic.
Mr. Morgan: Ok sounds good. Thank you. Mr. Carney: Do you need a motion for that? Mr. Baldis: Yes.

Mr. Morgan: What was the cost?
Mr. Geiger: Dennis, do you have a cost?
Mr. Baldis: It is in their contract. It is part of what we already owe them. We agreed to a certain amount of linear footage throughout and it was just an area we were looking at different areas to put the fence.
Mr. Morgan: So you just need direction from the Board correct? Mr. Baldis: Yes.
Mr. Morgan: So be done. Mr. Baldis: Thank you.
Mr. Carney: I second that providing the linear foot cost is the same of what we were charged before.
Mr. Baldis: Yes.
Mr. Kapish: Ok Jonathan are you finished? Was that a motion?
Mr. Baldis: It is direction we are done with that. We are moving forward with it.
Mr. Geiger: I will get the permit into the City then. There is a second small set of fencing plans for, we had looked at the area right behind Terrapin. It seemed to be the only area along Terrapin by the shops that we could do the fence where we had room and ample space to where it actually looks nice. These plans basically just address what I had talked on the field. This just runs some fencing from where Burlington wall ends behind the property on Terrapin to the corner where that landscaping and that nice little area of landscaping is. This is just 184 linear feet of the split rail fence. You would need a little landscaping that would have to get modified so that we are staying out of the easement. This was another area that we looked at doing and was asked to develop plans for.
Mr. Carney: Is that Burlington Coat Factory towards Sample Road, is that where you are talking about?
Mr. Geiger: It is behind it on Terrapin. It is at the intersection of Terrapin and Turtle
Creek.
Mr. Baldis: If you are walking up Terrapin towards Turtle Creek you go past the
entrance to where the trucks go in and there is a wall in a small portion. Where that wall ends, it goes there and goes up 180 feet towards Creekside.
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Mr. Morgan: Up to the corner.
Mr. Baldis: Close to the corner, not to the exact corner. Mr. Morgan: It just continues that wall basically, right? Mr. Baldis: Yes.
Mr. Morgan: It is going to be behind the landscaping or in front of the landscaping?
Mr. Geiger: It is going to end where all that landscaping is. There is not a lot of landscaping there anyways.
Mr. Baldis: There is a handful of gumbo limbo trees there with a small hedge which belongs to Burlington in their parking lot. It would be in front of that hedge between the gumbo limbo trees and that hedge.
Mr. Morgan: We already have a contract with this company to do X amount of linear feet that sounds like a good place to me. I know exactly where you are talking about for a fence.
Mr. Baldis: Ok.
Mr. Carney: That would finish that nicely over there. It looks nice over there.
Mr. Baldis: We will take that direction also if that is what the Board wants. I did want while we are talking about the fencing in that area. I have made contact with the representative from Walmart and I have sent them the plans that they had previously and as of about ten days ago they contacted me and said they are reviewing them and will let me know their decision about putting that fencing along the berm in front of their property on the east side of Turtle Creek.
Mr. Carney: Zaida, you ok with these fences? Ms. Karnegis: Yes.
Mr. Geiger: Did we ever get those easements signed by Burlington or is that something that we are going to have to now bring back to them?
Mr. Baldis: We will have to look at that tomorrow.
Mr. Geiger: Ok. I believe too the original easement we drew up overlapped with the utility easement. Since we have since looped the fence out of those we might look at a revised, something that is revised for them to sign that is revised.
Mr. Baldis: We will look at it tomorrow.
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Mr. Geiger: Ok. The only other things I really had were Tortoise Way. The plans got submitted to Coral Springs for the Traffic Management team review. They had their meeting last Friday. One of the main points they had was they wanted to, what the thought was, why we were extending the median bullnose on Wiles. I gave the explanation that we are trying to create as much green space as possible, traffic calm as much as possible. Then they brought up, they had a question on whether you guys had thought about extending the bike lanes through the roundabout. I don't think that is something we would recommend on our end. Simply because the tape that you use for the pavers doesn't last. That was kind of the response I gave them but I left a note that I would ask the Board about it. You don't really want to put bike stripping through your roundabout.
Mr. Baldis: No.
Mr. Carney: I don't think so.
Mr. Baldis: I think we talked about that in detail in the past Jonathan that the Board is not in favor of that anywhere in the community.
Mr. Geiger: That is what I thought. If there is more information on Tortoise Way I will let you guys know. Other than that, Tamara Peacock submitted the secondary entry walls awhile back for DRC review. We actually got comments back for all seven locations. I have to get with Cristin to look through and see what needs to be addressed on that. The survey and the site designs for the other locations requested is underway. Cristin said they were working on the layout for the location on 441 and Turtle Creek Drive.
Mr. Carney: What are you referring to Jonathan?
Mr. Geiger: The secondary entry walls. That is all I have on that. They are in DRC. We are just working through that. If you don't have any questions that is all I have really. At least everything major.
Mr. Baldis: I have a question.
Mr. Kapish: Jonathan you have all the updates on the fencing and we are good with that?
Mr. Geiger: Yes I am good with the fencing stuff yes.

Mr. Baldis: I would like to know the status of the signage for Turtle Run Central and the roundabout. I am really anxious to get the AstroTurf, the artificial turf in the roundabout area. I would like to have it update on the signage.
Mr. Geiger: Right now I am in the middle of still closing Turtle Run Boulevard Central out with Broward County.
Mr. Baldis: That is my point. My point is we have been underway closing that out for two months. The last time it was just the reflectivity, you sending them pictures. Has something changed?
Mr. Geiger: The weather conditions have not been good enough for me to go get pictures of the stripping. They are very particular about the way the reflection is done. The reflection thing with signs is one thing. This is actually stripping that I am getting closed out now. That is the only way they are going to look at these other plans is once we close that open with them.
Mr. Baldis: So nothing has changed?
Mr. Geiger: I am in contact with Broward County Traffic and inspections have been done. I have to go re-inspect though now. It is just a back and forth with them until they send an inspector out.
Mr. Baldis: What needs re-inspecting?
Mr. Geiger: There was just some pictures that were older that I need to go retake. Again all the stripping needs to get looked at so that is something they are going to be inspecting.
Mr. Baldis: I am trying to understand why it is taking so long for them to come out and look at something that has been there for a month.
Mr. Geiger: They won't look at it until I submit things. We got comments back. I have to go submit more things.
Mr. Baldis: What are things? Tell me exactly what the things are so I can understand instead of just things that they have to see.
Mr. Geiger: Stripping. I have to go take pictures of the stripping. There is stripping pictures they requested that I did not send in the first time.
Mr. Baldis: How long has the stripping been in?
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Mr. Geiger: That stripping has been down since 2018. They will not come until they get the closeout package from us and I could not do that until those signs were in. Since the signs were in and since we got the reflectivity of the signs figured out I have been out there when I can to get pictures but with the weather conditions recently, pictures have not been to the standard that they would like. They requested for me to go take other pictures.
Mr. Baldis: Back to the roundabout. We are still on hold for the roundabout signs because we need to get pictures of the stripping.
Mr. Geiger: Like I said, I can look to split the roundabout plans out and everything. Then I have to check with Coral Springs if that is just a license agreement we have. It is just a matter of what you guys want to do. Do you guys want me to split the plans out and take care of the roundabout separately?
Mr. Baldis: We want to install the artificial turf and the signs in the roundabout. Mr. Geiger: Am I splitting the plans out? Am I taking the roundabout and splitting
Tortoise Way and Turtle Run Boulevard out of that and just do plans for the roundabout then and seeing if they will go for that?
Mr. Baldis: How would I know I have no idea? I am counting on you to tell me how get this done.
Mr. Geiger: I am asking for direction. I am asking if I am being directed to just address the roundabout.
Mr. Kapish: Jonathan, we have been talking about signage for years. If we can get any signs in anywhere it would be beneficial because right now we have nothing. You tell people that this stuff is being done and then it is not done then we look kind of foolish. Whatever signs we can get in and the roundabout signs are the ones that we want to get done because we want to complete that with the turf. Right now it is all dead grass. It looks horrible, it really does when you go drive by.
Mr. Carney: It is the centerpiece of our community I agree.
Mr. Kapish: Whatever we need to get this thing done I guess that is what needs to be done.
Mr. Geiger: Ok I am going to have to talk with Coral Springs and see if they are ok with us submitting plans that don't match the license agreement plans that are approved.

If they are ok with us splitting that out and not having to redo the license agreement that makes this much easier. I will have to talk to Broward County Traffic to see if they will even review plans without us closing other things we have open out. Other than that it is me, cutting the plans down won't take that much effort. It is going to be whether the City and Broward County Traffic are even going to consider these plans. Let me do some digging with them.
Mr. Carney: Chris is right. This has been going on for a long time. It is the center piece to our community and it looks like heck.
Mr. Geiger: Like I said I can definitely get the roundabout addressed. I just have to make some phone calls.
Mr. Carney: So do it. Mr. Geiger: Ok.
Mr. Kapish: The lake signs are coming and from what I understand from Mainnor is the Estates street signs are supposed to be here in July.
Mr. Carney: Who is installing those Chris? Mr. Kapish: I forgot now.
Mr. Baldis: What has happened with that is our best option even though it is more expensive right now is to let Horsepower install those because they have the material on their property. I have asked them to reduce their price with what they initially gave us. If we choose to use someone else then we are going to incur from them for storing all our signs. Then we are going to have to transport them to another location. My suggestion is we are going to either let Horsepower do it and in the future I wouldn't order the signs until we are ready to actually install them so we don't run into this situation again. It would be Horsepower.
Mr. Carney: So when they arrive they start being installed right away and not stored somewhere, anywhere else.
Mr. Baldis: Right. I am anxious to get them all in the ground.
Mr. Kapish: The other thing that looks junky that we need to get right is all those benches sitting in the parking lot.
Mr. Baldis: They are being taken out Friday. Mr. Kapish: All of them?
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Mr. Baldis: Yes.
Mr. Carney: Are they the new ones or the old ones? Mr. Baldis: They are the old ones.
Mr. Kapish: Is there anything else Jonathan about the projects? Mr. Geiger: That is all I have.
Mr. Baldis: Chris, would you like to talk about the Turtle Creek Drive project with the bike lane?
Mr. Kapish: I want to go back to the pavers. I was a little confused because we
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talked about all this stuff and I felt that the motion should be a little more specific. All we gave is the price and we are concerned about having things done right and not having a problem again which I understand from what Lance said. What I wanted to do is to make that motion more specific about the way that it is going to be done because everybody is talking about change orders. I don't believe that there would be change orders on this whole thing but we have to be specific in the pattern that is going to go down. Are they going to close one lane or two lanes? How we are going to do this and I think Jonathan you probably have an idea on how that is done but it just needs to be a more specific. We have too many problems when we don't specify. When we have a wall being built and it is not specified what kind of stucco goes on. We have nothing specific whether the wall is straight where it goes up at the sidewalk and stuff like this. To avoid all that kind of stuff we need to be real specific in our motions. I would like to support the pavers and I will support the pavers as long as we have some of those specifics into that motion.
Mr. Baldis: So, do you think we need a plan from Stanford showing where we sign off on the herringbone and everything that it's clear in a contract?
Mr. Kapish: I don't think we need it now tonight but I think we need to have that in a signed off, looked at and done before any pavers are put down in the ground.
Being non-specific is what is hurting us. I just want to make sure that it is done right.
Mr. Baldis: So you are asking for a plan to be drawn up that specifies every detail in this project.
Mr. Kapish: I am not asking for a plan, what I am asking for is the way that we are
doing this is to be specific. I don't know if you need a plan or if you need it in writing someplace  or whatever  you want  to do, however  you  want to handle it.	Apparently

Jonathan there was no specific things on the wall on whether it was six feet high or whether it was going to go with the terrain or whether it was going to be level or stepped down or stepped up or whatever. That is what I want to try to protect so that we don't have people coming back saying oh well this wasn't done right and the Board made the wrong decision.
Mr. Pawelczyk: Does the Board want us to bring back a form of contract with specifics in it?
Mr. Kapish: I want us to go ahead and go forward with this but I just want to have the understanding to make sure these specifics are carried out by management.
Mr. Pawelczyk: What specifics other than the ones that in their proposal need to be added to that agreement is really what we need to do.
Mr. Kapish: I just want to make sure that if there is something that needs to be added and Dennis has the proposal, he would know or Jonathan would know.
Mr. Baldis: See what is happening with the change orders in the past is we go out and then like the entrance to Newport we put in a header curb by their pavers. Is everybody happy with what is going to happen at the overflow entrance to the park? Are there flags that need replaced? Are there gutters that need replaced because those are the change orders and until we go out and make a plan and look at everything and come back I can't make those specifics. It is random. It is subjective.
Mr. Kapish: An asphalt road and sidewalks and stuff is a completely different type of thing then putting pavers in the ground. Putting pavers in the ground we just have to make sure that the bed is correct. I don't know if that is in their proposal.
Mr. Geiger: All the specifics that you are talking about can be added to the plans. The herringbone pattern, everything. That is part of the contract normally from what I understand. It holds the contractor to construct it that way because it was permitted that way. I believe the best avenue for that kind of stuff is in the plans. A lot of that is easy to address with notes. It is just a matter of giving me what specifics.
Mr. Kapish: The white reflective pavers and the yellow reflective pavers and those types of items.
Mr. Carney: I agree with Chris. If the guy did core samples, he should put it in his contract that he, in his opinion, everything is set to go. That should be in the contract.

Mr. Geiger: In the plans the contractor to verify that there is eight inches of lime rock as required. It was already on the thing that we gave to Stanford to base his proposal on.
Mr. Kapish: Ok, is it in there about the glass pavers and the white and yellow strips?
Mr. Geiger: That is not in there yet because the plans that we have now were just to get pricing. Whatever I develop for permitting and have all these things in there, we just didn't know what option we were going with over these last couple of months. That is all stuff that will be put in there. He is very aware that the stripping has to be accomplished with the pavers. The plans I can develop, I know where all the arrows are now. It is as simple as pointing at them and stripping to be furnished with white reflective pavers per whatever you guys want to specify.
Mr. Kapish: I just want to make sure because we have had problems in the past of little details and people are all upset about change orders. That is my whole point.
Mr. Baldis: We will have plans for the July 13 meeting to be signed off on.
Mr. Kapish: I don't think we have to wait till then. If we lose time now we are going to miss the summer. What I am saying is I just want to make sure that we follow those things and follow up on those things. I would support the pavers tonight with everybody else but to make sure that those things are included.
Mr. Carney: Being aware needs to be in writing to me. Just saying.
Mr. Kapish: It is in the record of the meeting. If somebody wants to make the motion, go ahead and make the motion so we can get this done.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting the proposal from Stanford Construction in the amount of $176,199.60 for the brick paver replacement on Sample Road was approved.


Mr. Kapish: We all understand, you guys understand what I am trying to say, right?
Mr. Geiger: Is there a way this being said that you can guys can get me a list of every little detail that needs to be in these plans, that way I have it and I can get them in there. Again I would behoove you guys to review the plans that we are going to put in for

permitting and make sure that everything is in there before construction starts and before we get a permit.
Mr. Kapish: That can be done very quickly. It doesn't stop us from getting the job
done.
Mr. Geiger: No. I can jump on getting plans. I can start plans tomorrow on this.
Knowing that it is just paver replacement it is not too extensive. Again I am not a mind reader. I don't know every little detail you guys are looking to be specified.
Mr. Kapish: Pretty much what I said is what I am looking for.
Mr. Geiger: If I can get that in an email or in writing somehow so I don't have to rely on my memory. That is all I am asking just for my sake so it is something for me to check off. Yep I included that. Yep I included that.
Mr. Kapish: That is fine.


SEVENTH ORDER OF BUSINESS	Approval  of  the  Minutes of
the  May  11, 2020  and May
18, 2020 Meetings
Mr. Kapish: Number 7 is the approval of the minutes of the May 11, 2020 meeting and the May 18, 2020 meeting. Those minutes are in your !Pad's. If there is any corrections or clarifications otherwise we need a motion to approve.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the minutes of the May 11, 2020 and May 18, 2020 meetings were approved.


EIGHTH ORDER OF BUSINESS	Acceptance of Audit for Fiscal
Year  Ending  September	30,
2019
Mr. Kapish: We have number 8 which is the acceptance of the audit for fiscal year ending September 30, 2019.
Mr. Baldis: It is another audit that we do annually. There is no issues with it. It came back clean as it has every year that the District has been in existence. You are just accepting the audit as presented by the Grau & Associates.
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Mr. Kapish: Any questions about the audit, otherwise we need a motion to approve the audit.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor the audit for fiscal year ending September 30, 2019 by Grau & Associates was approved.


NINTH ORDER OF BUSINESS	Discussion and Consideration
to Increase Porter Hours
Mr. Kapish: Discussion and consideration to increase the porter's hours.
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Mr. Baldis: I was asked to get a price to increase the porter hours. Currently they are doing 20 hours a week. I have a proposal to increase that to 40 hours, 52 weeks per year and it is pretty much double what we are paying. We are payjng around $25,000 and this is for $53,793.
Mr. Carney: Wow, I will take the job.
Mr. Kapish: One thing about the porter's hours, I will go back to like I was originally talking about, we need to be specific what his duties are, his main purposes and stuff like that.
Mr. Carney: That is right.
Mr. Morgan: Dennis has a checklist now. He developed a list of the porter's responsibilities and how is that working out Dennis?
Mr. Baldis: It is working out good but we are also getting ready to finish the main entrance. He is going to have a lot of work up there to keep that detailed. I also have if you wanted for him to work on the weekends, 4 hours Saturday, 4 hours on Sunday for 52 weeks if you just wanted to increase that. That would be $17,018 for four hours and if you wanted eight hours it would be $34,036, twice that much.
Mr. Kapish: What would you have him do on the weekends? Mr. Baldis: Whatever the Board would wish for him to do.
Mr. Morgan: Dennis, when I spoke to you about this, we talked about maybe 40 hours or maybe 30 hours. He is currently doing 20 hours. Can we raise it to 30 and see if that is sufficient during the week? I don't think we need anybody out here on the weekend but do you think that we can raise it to 30 hours and see if that would work?

Mr. Baldis: I spoke to Robert about that and his issue with that is that if he has someone working 30 hours then he doesn't have anything for the guy to do the other ten hours. In our other Districts right now he is being split 20 here and 20 somewhere else. In other Districts they have increased it to 40 hours because they wanted an upgraded service. South-Dade Venture did that, Palm Glades, Silver Palms COD they have one for 40 hours. One of them is a little bigger than us. South Dade is pretty much the same size, they just wanted a higher level of service so they have increased it to 40 hours.
Mr. Carney: One thing nice about having a guy for 40 hours is that he is not doing a lot of other things. He takes ownership for the job that he has.
Mr. Morgan: I agree Skip. It better be perfect because then we can say Robert and BrightView can't say we are only in here for 20 hours a week. We have it where it better be perfect.
Mr. Carney: That is the way I see it because when he is only here for 20 hours, who knows where he is for those 20 hours. He is all over the place and back and forth. Are we really getting 20 hours?
Mr. Morgan: Like you said the 40 hours he is going to own it. Especially with the new walls coming along the line here, the fountain at the main entrance are coming online. We have a lot of things coming up in the next few weeks.
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Mr. Carney: Then you have one go to guy. One go to guy I think is important. Mr. Morgan: I can support that.
Mr. Baldis: We can have an amendment drawn up to the contract for the porter and then bring it back to the Board for your approval.
Mr. Morgan: I like that idea Dennis thank you. Mr. Baldis: Alright will do.
Mr. Kapish: The discussion for the porter thing you will have it back at the next meeting.
Mr. Baldis: We are going to do an amendment to the contract and bring it back for your approval at the next meeting yes.
Mr. Kapish: Ok I just wanted to make it clear.

TENTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Staff reports.
 Staff Reports
Mr. Pawelczyk: I really don't have too much to report other than as you know we are meeting virtually today. We will be able to meet virtually through the month of July. The Governor extended the Order to allow us to do so through July 31st. That is the latest update. I don't know if it will be extended beyond that but I guess we will just have to wait and see. This does not preclude you from meeting in person as long as you do so by social distancing. That is a Board decision. Most Boards are just continuing to meet by this means. We do have some Boards that have decided to go ahead and meet with an in person quorum. Just want to give you that quick update. That is all I have unless there is any questions.
Mr. Kapish: Any questions for Mike?
Mr. Carney: No thank you. Thanks Mike. Mr. Pawelczyk: Yes sir.
Mr. Morgan: You are our top guy Mike. Keep it going. Mr. Pawelczyk: Thanks I do my best.

	Engineer
	Consideration of Change Order #10 from Stanford Construction Co. for Additional Sod Outside the Scope of Contract for Creekside Drive Right-Of-Way Project in the amount of $12,306.74
	Consideration of Task Order #10 for Turtle Run Main Entry Feature and Additional Services for Engineering Revisions in the amount of

$4,610.00
Mr. Kapish: Back to the engineer and consideration of change order #10 from Stanford Construction for additional sod outside the scope of contract for Creekside Drive right-of-way project in the amount of $12,306.74.
Mr. Geiger: This change order takes care of the rest of the sod that was requested to be removed and replaced on Creekside. It is all new sod and then there was a mound that they had to grade. On top of that they did get all their sod in so he was able to adjust the final quantity based on what was actually laid down. There was a little discrepancy with the mounding and everything. There was a little bit more sod used then the original quantity.
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Mr. Morgan: Last meeting we told you we needed extra sod because of the hills, now there is more sod?
Mr. Geiger: There was more sod that was requested and then there was an adjustment for what was actually purchased and laid versus what the change order of the original contract accounted for.
Mr. Morgan: Do you have the price of what we gave the last meeting when they adjusted the last time? Now they are adjusting this again?
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Mr. Geiger: This is the cost of the sod. The original number he was given was as close as they could get. With the mounds it is hard to estimate the amount of sod you are going to need.	It is not like sodding a flat area. Stanford was working off of BrightView.
Mr. Pawelczyk: Lance, I think at the last meeting you all approved an amount not to exceed $10,000 for sod work at the mounds that were just constructed. That is what I wrote down. I guess we can check the minutes.
Mr. Geiger: I have the change order. Let me just look at it. The last meeting you approved the sod change order #9 and it was for $10,783.62. That took care of the mounding and the rest of the sod that was estimated to be needed to complete the job. That was prior to the sod near Wiles Road getting removed and redone and regraded.
Mr. Morgan: Ok I understand now.
Mr. Kapish: Ok so we need a motion for the change order #10 for $12,306.74.

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor accepting Change Order #10 from Stanford Construction Co. for additional sod outside the scope of contract for Creekside Drive right-of-way project in the amount of $12,306.74 was approved.


Mr. Kapish: Consideration of task order #10 for Turtle Run Main Entry Feature and additional services for engineering revisions in the amount of $4,610. I imagine Jonathan has more information.
Mr. Geiger: This is actually from Tamara Peacock. I don't know if Dennis has this but I believe it is just for the revisions for the electrical?

Mr. Baldis: It is revision for the electrical for the front entrance sign and it is to get stamped plans to submit to the City to finalize the project. We met out there last week with that electrician to have him, Tamara's electrician come out and draw the plans the way things are in the field to submit them to the City to close out the project.
Mr. Kapish: So like as-built right?
Mr. Baldis: Yes. They are making some minor changes to the way things were installed. Nothing huge, just technical things that they agreed on doing.
Mr. Kapish: Ok. We just need a motion for that.

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor accepting Task Order #10 from Tamara Peacock Company Architects in the amount of $4,610. for Turtle Run Main Entry Feature for engineering revisions was approved.


	Field Manager
	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Baldis: I have a couple things. I was asked to look at the Silvester palms at the roundabout and see if we can get those cleaned up and diamond recut and cleaned up at the top. I talked to Robert about it and he gave me a proposal to do seven of those. I got that and I am reviewing it. I really want to take a little more time to make sure what he is suggesting we do is proper. He is getting a company called Groundworks who purchased these high end trees, the Silvester, and the Day Palms, what they are suggesting to do. I just want to check with the service because part of what they are saying is to root prune the trees and I am not sure I would root prune trees going into hurricane season, cleaning them up and putting some type of sealant on them. I just want to make sure what we are suggesting is adequate considering the price to do seven of the trees is for $8,312. It is over a $1,000 a tree. I was kind of talking to another arborist about the best way to go about this. It is a detailed plan that they are doing about reducing the crown, cutting, putting sealant on, root pruning, fertilizing but it is a big chunk of money and I am a little nervous. I want to make sure I am well versed.
Mr. Carney: What is up with the sealant? What does that mean?

Mr. Baldis: They are going to cut all the angles on the tree, the diamond cuts way up. Then they are putting a sealant on it. I spoke to Robert a little bit today. He was out last week. He was telling me it is not like a varnish, it is an approved sealant, but I really wanted to talk to Broward County Extension Service and talk to someone else instead of just taking one person's opinion on cutting all these trees and putting stuff on them and root trimming them. I just want to make sure I have looked into it thoroughly before I bring this and say we should do this.
Mr. Carney: Chris, you know the guy Romando that was doing the tree trimming for Steve in our neighborhood?
Mr. Kapish: He did the Silvester's I believe. He trimmed them up with a chain saw actually. My trees look great.
Mr. Carney: He did a couple on our street and he did a great job. He really went in there and did a good job on them.
Mr. Kapish: They look great to me. What happens is that every time it grows a foot you trim the palms and then those longer palms fronds attach to the tree, they never get cut till the tree grows up high enough and then you take the time to cut them. I would be a little leery about putting a chemical sealant on it. I understand the point of it. I have seen it done where it seals the tree and it makes it a darker wood and doesn't have that fading affect from the sun but the problem is why you would put a chemical basically like a paint type finish on a living tree. That doesn't seem like that would be natural.
Mr. Carney: I saw this guy cutting this tree and he wasn't a butcher. He was like a doctor cutting this tree. He knew what he was doing. Anyway.
Mr. Kapish: I agree and Groundworks is a very expensive thing. They supposedly can use a spaded shovel and they use that, real sharp, and they can get that effect on the bark. If Groundworks is the one that does it, we don't need to go through BrightView, we just contact them directly. You can also contact Second to None. See what they would charge for doing those trees. The trees look terrible. All of them look horrible. They look like they have never really been manicured.
Mr. Carney: They have never been trimmed right. I didn't know how to trim them until I saw this guy trim this tree. He did a great job on it.
Mr. Morgan: Didn't you have BrightView trim those trees just recently?

Mr. Baldis: They cut out the seed pods on the top, every year the seed pods start pushing the fronds down.
Mr. Morgan: It looked like they trimmed all the trees to me, are you sure that is all they did?
Mr. Baldis; They trimmed all the Silvester's, yes.
Mr. Morgan: They just trimmed all the trees so if BrightView just trimmed all the trees within the last month, I would ask the question why we need to trim them again.
Mr. Baldis: This is to diamond cut the whole trunk. Mr. Morgan: From the bottom to the top?
Mr. Baldis: Yes. That is the purpose they are saying of the sealer is to seal it to keep bugs from attacking the open wounds on the tree.
Mr. Morgan: Why haven't they been getting diamond cut since we have had them in from BrightView from the bottom to the top? Once you diamond cut it, its diamond cut forever.
Mr. Baldis: Oh no. They cut them, diamond cut. I have seen them cut them fresh on and off throughout different years.
Mr. Morgan: Ones that haven't been diamond cut they can come back and diamond cut it. So they haven't been getting trimmed properly the whole time we have had them trimmed is that what you are saying?
Mr. Baldis: That would be one way to look at it yes.
Mr. Morgan: That would be the only way of looking at it because if you can come back and diamond cut a tree that hasn't been done or else you can't diamond cut a tree that has been diamond cut. So BrightView hasn't trimmed our trees the correct way since we have had those trees. Now they want $8,000 to trim the trees. Dennis this is something that you need to pay attention to. I would be against diamond cutting the trees since we have been getting them cut ever since we have had them in and nobody has cut them right is what you are telling me. Where do we get that $8,000 from? Do we get it back from BrightView? They should diamond cut the trees for free since they have never been cut right to begin with.
Mr. Baldis: It is not just cutting the trees. It is fertilizing and sealing them. It is a
plan.

Mr. Morgan: What day Dennis can you meet out here to take a look at those trees?
I am home every day.
Mr. Baldis: I will talk to Robert in the morning and I will let you know. Mr. Morgan: Thank you.
Mr. Kapish: Anything else Dennis?
Mr. Baldis: Yes. The easement over at Park Place Apartments where we used to have a bench and brick pavers in, I did make contact with the manager over there who is in contact with the owner. They are asking let me get the email. It says per our conversation, the ownership of Park Place at Turtle Run have several concerns regarding the easement. One of the concerns is the property would need to have a new survey completed. The survey would require lenders approval. The client would be responsible for survey costs, new title commitment referring to the easement, lender fees and legal fees. They are saying they are looking at $20,000 to $30,000 in costs just to get the approval that they would be asking us to give them.
Mr. Kapish: You mean that the Park Place Apartments owner wants to do all of that and charge $30,000 for just letting us put some pavers on a corner piece of their land?
Mr. Baldis: That is correct.
Mr. Kapish: Pavers can be picked up. I don't know why you would even need an easement, just permission. Ok if that is what they want then we will just do it without being on their property.
Mr. Baldis: Ok.
Mr. Kapish: If everybody agrees.
Mr. Morgan: Where were the pavers going to go at Chris?
Mr. Kapish: We were just trying to make, over there between Park Place Apartments and the Harbor Island, that little area where we had those benches, where those trees ripped up the pavers.
Mr. Morgan: Oh yeah.
Mr. Kapish: We were trying to make that a little bit more of an area to make a nice little bend out with pavers. It would be curving along the edge and the sidewalk and would blend in with the sidewalk on the Park Place Apartments property about ten to fifteen feet.

I thought we could just ask them and they would agree to it but apparently they want to spend $30,000 in legal fees to do it. It will make their property look better and all that kind of stuff. We don't need it that bad if that is what they want to do.
Mr. Morgan: Obviously they went to their legal and their legal needs to protect them. Their legal has decided that is what they need to do to protect themselves. Sometimes lawyers destroy a lot of deals because of legalese and liabilities. I understand their point of view.
Mr. Kapish: That is fine. We will just do what we would do otherwise on our property.
Mr. Morgan: Alright.
Mr. Baldis: That is all I have.
Mr. Geiger: Do you guys want me to come up with some options for that little parcel of land?
Mr. Kapish: Sure. Don't those people still have a fence on the District property? Mr. Baldis: Yes.
Mr. Kapish: That needs to be moved.
Mr. Baldis: I have been in contact with the gentleman. He has asked for additional time because of the fence company not working at full staff because of the virus and that. I will touch base with him again.
Mr. Kapish: Didn't we discuss this about three or four months ago?
Mr. Baldis: It has been a while yes. When we talked to the City he went to the City. The City is in agreement with us. He just asked for an extended time and we were doing the roadwork project so it wasn't real pressing. Now that the roadwork project has been completed we started to look at this because it is the last spot on Terrapin that needs to be addressed.
Mr. Kapish: Alright. Let's see if we can address it. Mr. Baldis: We will.
Mr. Kapish: Anybody have anything for Dennis? Mr. Carney: No thank you.
Mr. Morgan: Dennis, the trees in front of Park Place Apartments in the median, have they been replaced yet?

Mr. Baldis: I talked to Robert about that today. He said he gave instructions to have that done while he was gone last week. I told him today it wasn't done so he was going to look into that. I am also setting up a plan to meet him tomorrow to look at the trees that me and you looked at on Turtle Run Boulevard where your street abuts Turtle Run Boulevard there.
Mr. Morgan: Do you remember how long ago those trees were to be put in and Robert was told to replace them, how long ago that was?
Mr. Baldis: It was when we were doing Creekside and he was waiting to put them in when they installed the trees at Creekside which was three weeks ago or so and they were supposed to be done and they didn't do them. He thought they were going to be done last week. We will get them taken care of.
Mr. Morgan: Ok thank you.
Mr. Baldis: We are going to look at the trees that me and you looked at last week too tomorrow.
Mr. Morgan: Ok.
Mr. Kapish: Dennis, how many trees are at the roundabout seven or eight? Mr. Baldis: This proposal is for seven.
Mr. Kapish: Aren't there eight trees out there?
Mr. Baldis: They are normally planted at an odd number. I would have to, I am going off the proposals.
Mr. Kapish: Ok I just thought that there was eight but it could be my mistake. That is all I had.
Mr. Baldis: The financial disclosure. The only person that has filed so far is Skip.
The rest of the Board members need to take care of that. It is an annual thing.
Mr. Kapish: Ok.


ELEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Kapish:	Financial reports.	Approval  of the check register.	If there is any questions otherwise we need a motion to approve.


On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor the check register was approved.
file_7.bin



Mr. Kapish: Balance sheet and income statement, any questions, otherwise we need a motion to approve.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor the balance sheet and income statement was approved.


TWELFTH ORDER OF BUSINESS	Supervisor Requests
Mr. Kapish: Supervisor requests. Skip do you have anything? Mr. Carney: Nothing Chris thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing here. Mr. Kapish: Lance?
Mr. Morgan: Nothing further thank you Chris.
Mr. Kapish: I have something and I don't know if you could answer these questions Jonathan. What is KCI doing to help further along the wall with the School Board?
Mr. Geiger: I don't think right now we have really done anything. The direction and everything we have gotten back from the School Board is that we are looking or addressing this issue right now. I don't know who Bob has contacted last but I do know we have been hit with wall after wall on this. We will get to it when the pandemic is over. I am not sure what avenue at this point KCI can take considering at one point I believe the residents were supposed to get involved and that kind of fell through towards the end of the last initial push with this thing. It was getting more of a resident response because they have heard from me and Bob a dozen times now. Outside of that I would have to check with Bob to see what has happened since the last couple of meetings. I don't think since we last sent our last email to Chris Acaboso. I believe he sent something to the Superintendent of the School Board as well. I would have to check with Bob when I get back to the office tomorrow. I don't think at this point there was much else that I could do without being given specific direction by you guys.

Mr. Kapish: The direction that we are trying to get is we just asking for a construction easement so we can put a wall on other people's property. It doesn't involve them doing anything. I may be simplifying that but I don't know Mike what is involved in the School Board giving us a temporary construction easement? Is it as thick as the book of War & Peace?
Mr. Pawelczyk: I don't know what their procedures are Chris but it is still their property so it is their prerogative to determine whether or not they want to let you on it or let the COD on it.
Mr. Kapish: I realize that.
Mr. Pawelczyk: School Board or if it can be approved administratively I don't have any idea.
Mr. Kapish: Has Leslie Brown, is that the one at the top you guys have been talking
to?
Mr.  Geiger:  Chris  I honestly don't know.	She was involved at one point then
everything moved over to I want to say we were in contact with Chris Acaboso or however his last name is pronounced. I know there has been some new people involved since the last time. Leslie Brown was the one that the initial denial letter came from. The whole we are not letting you do it letter.
Mr. Kapish: When you are talking about the denial letter, are we talking about the letter to let us build the wall on their property or she is denying to even do a temporary construction easement?
Mr. Geiger: That was when they denied us doing it on their property and then moving in onto the straddle of the property line. I don't think at any point we were given the direction to specifically just go request a temporary construction easement. On top of that like Mike said I don't know the policy and procedures of Broward County School Board and what that review requires.
Mr. Kapish: Maybe that is the problem that we have now because the direction is to get a temporary construction easement because that is what we have been talking about for the last six months. Maybe they are not aware that is all that we are asking. Maybe they are thinking that we are asking for it to be on their property and they are not understanding.
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Mr. Geiger: They should have a fairly good understanding of what we are trying to accomplish but again the last responses we got from them is that we are not reviewing this right now so I don't know if they have even looked at anything that we have sent them in length.
Mr. Kapish: Alright well let's try that again. Unless you guys can pick a person that you think has the most decision making powers because again at the end of the day it is pretty simple we are just asking for a temporary construction easement. That is all we are asking for. It doesn't cost the school anything and whatever mess we would make we would clean it up and put it all back.
Mr. Geiger: I can have Bob reach out and see if they will discuss just the easement with the understanding that the wall is not on their property. I gather they are still going to want to review our project though is what it is going to come to.
Mr. Kapish: There is a big difference though when you are doing the project where the wall goes on their property and all you are asking for is a road to access something, a temporary access. All I can say is we need to do something. I can't necessarily tell you what you need to do but we need to keep on that issue. Otherwise it won't get done. Tell us the next meeting what steps were taken and what results or what non-results you got and who you talked to.
Mr. Geiger: I know in the past some of the residents were supposed to be involved. Did that ever go anywhere? Did we ever get some support from people in the community to kind of put more pressure on them? Again it comes from me and Bob to them. It is easy for them to ignore the people that they don't want to deal with currently but it gets a little bit harder if they see there is more than just KCI requesting this.
Mr. Kapish: There is about 12 residents that it effects. I don't know. Zaida do you have any ideas?
Ms. Karnegis: If we have an email address to who we are dealing with we can always ask the homeowners to send in a request but we do need to know who we are dealing with. But like you said Chris I think this is just asking them for access. It is not the community asking them can we go into your property to build that wall. We are asking for a simple request. It is an ideal time because the schools are not in session. It is not something that we are asking for them donate their easement to us or anything of that.
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Mr. Kapish: Well if we can do this Jonathan whoever you are targeting for information to get this discussion email me and email Zaida so we know. I don't live near the school but I will be glad to send an email myself.	Maybe Zaida can go around and get some of her neighbors to email. Some of them don't even have to be on the exactly on the school because whatever is put back there is going to benefit the community as a whole because it is going to cut down on all the noise and all the other stuff that goes on.
Mr. Geiger: Like I said I will reach out to whoever we need to talk to and maybe just start the discussion of what is it going to take just to talk about just the easement, take the wall completely out with the understanding that we are just discussing the easement with them. Not the logistics of the wall and not the design of the wall, just the 30 foot easement we need to construct. I can see if Bob can reach out and see if they will be willing to discuss this and who we need to go to for that. Who is the person on their end that needs to approve this for us to get this going.
Mr. Kapish: Correct. Ok.
Mr. Baldis: Did you want to talk about Turtle Creek Drive in our meeting on Wednesday?
Mr. Kapish: Yes we need to do that too. Forgot about that. As all the Board members know that the MPL for Broward County, Metropolitan Planning Organization has been pushing this road construction through Margate, Coconut Creek and Coral Springs. It is taking Creekside Drive and it is replacing all the F curb with D curb and it is putting a bike lane on it with a buffer. Then I guess to make up for the asphalt that you need they are using D curb and I am not sure if that is from the outside or the inside too. Maybe Jonathan can fill us in. I think a foot or two on the median and grabbing some asphalt there. Is that right Jonathan?
Mr. Geiger: I believe there is only a couple of areas where they are addressing the curbing on the outside and it is just to fix some of it. From what I understand and I don't have the plans in front of me unfortunately but the area they are gaining for the bike lanes is coming strictly from just removing F curb, switching the D curb and that is it.
Mr. Kapish: Yeah but what I am saying is the F curb being removed by the sidewalk?
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Mr. Geiger: Not that I am aware of. I think there is one or two instances where it is just a replacement that they are doing over there. They are gaining the space by taking the F curb away on the inside. I believe you guy's need your F curb on the outside of the road because the gutters are on the outside. They wouldn't be able to take that away because you need the gutters for your drainage.
Mr. Kapish: Aren't they moving the D Curbs on the median?
Mr. Geiger: No not at all. They are just taking F curb out and they are putting D curb back where the F curb was. You are gaining the foot and a half because that is what your gutter space is normally.
Mr. Kapish: There is a lot of things they are not doing now right? Mr. Geiger: As in?
Mr. Kapish: They are not doing all the sidewalks and fixing the cracks are they?
Mr. Geiger: They have sidewalks being replaced on the plan. They have ADA ramps being addressed on the plan.
Mr. Kapish: They have all the cracked sidewalks being fixed?
Mr. Geiger: I couldn't speak to that. I don't know how they developed which sidewalk is getting fixed and which isn't. There is quite a bit of it on there. I would have to take plans out there and walk it to check that. I am not sure what their criteria was. I am not sure if the things that are outside of ADA or if they are fixing everything that is cracked. You have to keep in mind this project was supposed to address just bike lanes. A lot of that stuff, the sidewalk and the ADA ramps that is some extra stuff that wasn't the intention of their original design. I would have to check with my office to see who decided what was getting replaced sidewalk-wise.
Mr. Kapish: I talked about Sanders, I think it is and he is on the MPO Board or whatever it is. He didn't seem to know any details about this. I explained to him that as much as we have objected about the project it didn't seem that the message that we voiced ever got to anybody. They are surprised that we don't know much about it and we were not included in any meetings of theirs per se. They claim they had a public meeting which I understand what a public meeting is but it is not the same as meeting with your governmental bodies such as your City and your Community Development District and any other governmental body that is there. They have not met with us and we have not
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exchanged any ideas. They are just doing this and I don't even know why because it doesn't connect with any other City. It just end at Sample Road and ends at 441. By doing all that it is going to bring more traffic in there. It is going to bring more pedestrian traffic and those homes on Newport and Harbor Island have no clue what is coming. I talked to him about them providing money for a wall for those communities especially when you are putting people out there with bikes and stuff. You are putting more traffic and more people there, why aren't you doing something for the people that live there? They are having preconstruction meeting which is by team or zone or whatever they are doing tomorrow. They didn't have anybody on the list except Dennis to participate. I have asked to be on there because I think that we haven't been included and I don't know why especially when KCI is our engineer and they are the vendor for this project. I just don't know why we had this lack of communication between all of us when most things get done when you have communication and you have cooperation. When you have projects being rammed down our throats, I am just putting that in my words it doesn't sit well, especially when the District has been spending a lot of their time taking the roads and trying to create less of a traffic intrusion into the community. We just spent money on Terrapin Lane cutting that down to two lanes. It is a beautiful place now. You go down there now, it is very tranquil. It doesn't even look like a back of plaza. It is very pleasant. Creekside Drive especially going southbound is very pleasant now. Hopefully the traffic after its finished will be reduced and people won't be making straights and lefts at Creekside and Creekside Drive. Now that is what we have done and what they are doing is pretty much on the road of opposite. That is my feelings about it. Any Board members have any feelings or ideas or statements that they make about that?
Ms. Karnegis: I agree with you Chris. We need to maintain what Turtle Run is and we don't want to commercialize it. We understand that there is commercial property in there and it is the City's but I think we need to try the best for our people of Turtle Run to make it as tranquil as we can.
Mr. Kapish: Right and that is all I am trying to do. I am not trying to stop the businesses. Businesses are very important. They pay most of the taxes. It doesn't mean you have to have a raceway to supply the business with traffic.
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Mr. Geiger: Your curb to curb width of your road is not changing at all. They are not widening your roads really. They are maintaining the same lane width. I think the inside lane is actually going to 10 feet from 11.
Mr. Kapish: Jonathan you are gaining asphalt. They are eliminating a gutter.
Mr. Geiger: Your curb to curb width is the same. They are not expanding your road really.
Mr. Kapish: At least by a foot and ½ or so they are. Then they are making the D curb which all the weeds grow up between the asphalt there and since we maintain the landscaping, what it does it just makes the landscaper have to use weed killer or they weed whack the curb and the street. Why would you want to create a maintenance nightmare? They don't care because they are not the ones that are going to maintain it. I just think it doesn't have to be done that way.
Mr. Geiger: At this point with this topic I don't really have much to say. There was a point where you and Dennis did meet with the guys in charge in our office to discuss your concerns.
Mr. Kapish: Which went nowhere.
Mr. Geiger: This is a project that is done to different standards. They are held to different standards because it is an FOOT project. There are different things that they have to do and provide. As far as I am aware the design is per the standard. The City worked closely with them. I don't know how closely but I know the City was involved. The City was involved with the approvals. I know there was some issues you guys had and we brought that to light with them. We spoke with them about it but me and Bob don't have a lot of pull over their project through a different agency.
Mr. Kapish: If KCI is doing the engineering plans for them...
Mr. Geiger: We do a lot of through FOOT and a lot of those projects sure we are KCI but that doesn't mean we are working for KCI. We are working in the capacity for FOOT as KCI. The guys involved were kind of like consultants working on the project FOOT. They just happen to be employed by KCI.
Mr. Kapish: I am looking at the plans right now and it says the engineer of record
is KCI.

Mr. Geiger: Yes but you also notice that is on FOOT standard plan format. That is not our normal KCI format. Those plans are held to different standards then our company. They are held to the Federal Department of Transportation review and standard.
Mr. Kapish: So why aren't we included?
Mr. Geiger: Chris I don't know what to tell you there. I talked with our office every time that you guys had concerns. We brought them to the people at our office. We don't have a lot of pull with that. You guys could have attended the public hearings on this. You could have gone to Springs on this. You guys asked us to bring things politely to them and to talk to them about it. We sent emails. At the end of the day I don't know what to tell you. I have very little involvement outside of coordinating your request with Bob and everything.
Mr. Kapish: Who from KCI is going to be at the meeting tomorrow?
Mr. Geiger: I don't think anybody. I don't know if we are even involved with the project at this point. It is in construction. Brian Wilson might be there. I am not sure. I wasn't invited. I am not involved. I haven't been involved.
Mr. Kapish: OK. Anybody on the Board have any statements to make about it?
Mr. Carney: Only that I agree with you Chris. We have to be informed as to what is going on. You are absolutely correct.
Mr. Kapish: The other thing is not just informed but the result of this project is going to affect Turtle Run I don't think in a positive way. We will see. We will have a meeting tomorrow and I am sure Dennis and we will all report back to you what they said. I just wanted to put it out there what is going on. They should have had a meeting, the MPO should have sat down and had a meeting with us since we are the only City they are putting their street through.
Mr. Geiger: The MPO wasn't really involved after the initial setup of the project. You need to keep that in mind. They really kind of weren't involved anymore from what I have been told from Brian. I don't know how much the MPO could have helped you guys. I just think that they got it set up and the coordination with the City and FOOT and then they were not involved. I don't think they had any decision on the design.
Mr. Kapish: Larry Magnolia served as representative from the City to the MPO and he was involved in it totally. We are sitting here in the City. It is what it is. I am just

pointing it out where we should have been involved. Alright we just need a motion to adjourn the meeting.

THIRTEENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Carney seconded by Ms. Karnegis with all in favor the meeting was adjourned.
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